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AGENDA 

1. CALL TO ORDER

2. ROLL CALL

3. PUBLIC COMMENTS

4. APPROVAL OF MINUTES

September 30, 2016 LTAC Meeting Minutes

5. OPEN PUBLIC MEETINGS ACT

Heidi Ann Wachter, City Attorney

6. 2017 GRANTS STATUS & FUND BALANCE

Tho Kraus, Assistant City Manager/Administrative Services Director

7. GRANT PROPOSAL PRESENTATIONS FOR 2018 FUNDING 

9:00 am 

9:15 am 

9:30 am 

9:45 am 

Lakewold Gardens - Page 13
Historic Fort Steilacoom - Page 52
Asia Pacific Cultural Center (APCC) - Page 76
Tacoma Regional Convention + Visitor Bureau (TRCVB) - Page 117

10:00 am Tacoma-Pierce County Sports Commission- Page 153

   10:15 am BREAK 

10:30 am Lakewood ArtsFest- Page 208
10:45 am Lakewood Sister Cities - Page 226
11:00 am Lakewood Chamber of Commerce - Page 254 
11:15 am Lakewood Playhouse - Page 285
11:30 am Lakewood Historical Society - Page 309

  11:45 am BREAK - LUNCH 

12:30 pm City of Lakewood Communications – Media Promotion - Page 340
12:45 pm 

1:00 pm 

1:15 pm 

1:30 pm 

1:45 pm 

2:00 pm 

City of Lakewood PRCS – SummerFEST - Page 355 
City of Lakewood PRCS – Farmers Market - Page 373
City of Lakewood PRCS – Asian Film Festival - Page 390
City of Lakewood PRCS – Gateways - Page 426
City of Lakewood PRCS - Fort Steilacoom Park Pavilion - Page 439
City of Lakewood PRCS – Summer Concert Series  - Page 465

8. GRANT FUNDING DECISIONS

9. OTHER BUSINESS

10. ADJOURNMENT
Mt Rainier Conference Room is accessible to persons with disabilities.  Persons requesting special accommodations or language

interpreters should contact Tho Kraus at 253.983.7706 as soon as possible in advance of the meeting so that an attempt to

provide the special accommodations can be made.
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LODGING TAX ADVISORY COMMITTEE (LTAC) 

September 30, 2016 - Friday – 8:30 A.M. 

Lakewood City Hall, 6000 Main Street SW 

Mt. Rainier Conference Room, 3
rd

 Floor 

 

 
CALL TO ORDER 

 

Chair Don Anderson called the meeting to order at 8:40 a.m.  

 

ROLL CALL 

 

Members Present: Present: Lakewood Mayor Don Anderson, Chair; Rebecca Huber, Lakewood Historical 

Society & History Museum; Jackeline Juy, Best Western Lakewood Motor Inn; Brandie Lynn Hesson-

Bullard, Candlewood Suites; Phillip Raschke, Lakewood Playhouse; and Linda Smith, Lakewood 

Chamber of Commerce 

 

Members Absent: Asuka Ludden, Best Western Lakewood Motor Inn 

 

Staff Present:  Heidi Wachter, Assistant City Attorney; Tho Kraus, Assistant City Manager/ 

Administrative Services Director; Dondi Koester, Finance Supervisor  

 

PUBLIC COMMENTS 

 

None. 

 

MEETING MINUTES APPROVAL 

 

Committee member Rebecca Huber moved and Committee member Linda Smith seconded the motion to 

approve the May 16, 2016, LTAC minutes.  The motion passed unanimously. 

 

OPEN PUBLIC MEETINGS ACT 

 

City Attorney Heidi Ann Wachter provided an annual update to the Open Public Meetings Act.  She 

discussed the challenges surrounding public disclosures and how the mandate is liberally construed on 

what is allowed to be removed from a record with or without an exemption in the law.  The advent of 

police cameras is also a challenge and discussions are ensuing on the burden it is on the government’s 

accountability. Ms. Wachter noted that alternative trainings are available online or in a class setting.  

 

2016 GRANTS STATUS & FUND BALANCE 

 

Assistant City Manager/Administrative Service Director Tho Kraus provided the breakdown of funds 

available for 2017. 2016 hotel/motel lodging tax revenue was estimated at $600,000 and an estimated 

fund balance of $969,291.  The City continues to pay $101,850 annually to Clover Park Technical 

College (CPTC) for the McGavick Center. 2017 is year 11 of a 20 year contract with CPTC.  Chair 

Mayor Don Anderson discussed the capital and non-capital restrictions on the funds and reiterated that all 

of the funds may be used for capital projects. 
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2016 GRANT PROPOSAL PRESENTATIONS  

 

Lakewold Gardens 

 

Stephanie Walsh, Executive Director, talked about the continued use of public television ads to market 

the Gardens.  They also ventured out into social media this past year on Facebook and Twitter.  In April 

they had 704 Facebook fans and have grown to currently 4,000.  They also utilized emails and banners to 

target specific audiences.   

 

Future plans for the Gardens is a renovation to the sunroom in the fall and paving the parking lot in the 

spring to help with accessibility.  Extensive statuary project restoration and landscaping being 

redeveloped as well.   

 

Historic Fort Steilacoom Association 

 

Joe Lewis, Secretary, proudly presented the Association’s new 30 second advertising video which ran on 

the Discovery channel, CNN, National Geographic and Fox News channels in the local market.  In 2017, 

they would like to continue more cable TV ads to target audiences 50+ miles away to help draw in 

overnight visitors.  

 

Mr. Lewis also shared that they are looking forward to the upcoming celebrations of the Lakewood 

History Museum’s 10
th
 Anniversary, participating in the Western State Employee Recognition Day and 

the 125
th
 Birthday Party for the State Historical Society.   

 

Mr. Raschke shared that he enjoyed the Ft. Steilacoom to Bellingham Road presentation. Ms. Huber 

asked about current membership - 110 paying members 

 

Asia Pacific Cultural Center (APCC) 

 

Faaluaina Pritchard, Executive Director, shared with the committee how the Asian Pacific population has 

increased in the past 5 years in the City of Lakewood and Pierce County.  The goal for the Samoa 

Cultural Day is to provide an educational, fun, heart-felt and entertaining cultural experience for all 

attendees.  They also want to help create peaceful individuals in our youth and provide them with the 

knowledge of the real culture on respect and honor.   

 

The Samoa Cultural Day is the last day of a 3-day series of events.  Many visitors will actually stay for 5-

7 days because they will be here not only to attend Saturday’s Samoa Cultural Day, but will also attend 

Thursday’s Samoan Community Dinner and Friday’s NHPI Moveit! Youth Health and Fitness Day.  This 

year guests of the event came from all over the US, with 100+ staying locally within the city.  They 

expect to increase that number in 2017. 

 

Ms. Huber offered to connect Ms. Pritchard with the Heritage League of Pierce County to assist in getting 

the word out.   

 

Tacoma Regional Convention + Visitor Bureau (TRCVB) 

 

Bennish Brown, President/CEO, Chelene Potvin-Bird and Jamie Vogt of the Tacoma Regional 

Convention + Visitor Bureau described how their organization helps to draw tourists to Pierce County by 

influencing travel articles in various periodicals.  They also utilize social media such as Facebook, 

Twitter, Instagram and Pinterest in educating travelers about Pierce County and Lakewood and the 

destinations that we have to offer.   
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They provide visitor guides which advertise local businesses and dining establishments.  They are 

actively building relationships within the military markets.  Chambers Bay, Sea-Tac Airport and Trip 

Advisor all ensure a strong presence.  Their desire is to build on what they have started. 

 

Tacoma – Pierce County Sports Commission  
 

Dean Burke, Executive Director, shared that their focus is to assist local athletic clubs, programs, 

organizations and promoters in creating, attracting and bidding on sports events that have measurable 

economic results.  They also intend to work with their partners to enhance the quantity and quality of 

venues and facilities in the Tacoma-Pierce County area resulting in a greater number of events and hotel 

room nights.   

 

Another key area is to create a positive history of successful statewide and regional events that will lead 

to opportunities for national scope events.  Evidence of their past success is that they are currently one of 

the finalists for the USA Cyclocross National Championship that is the #1 bidded on event.  This is a 6 

day program event that would that would bring in approximately 2,000 athletes.  Other major bids on 

deck are 1) USATF Cross Country National Championships and 2) NCAA D1 Cross Country – Chambers 

Bay. 

 

They are currently creating a new marketing arm and have hired JayRay to take marketing to a higher 

level and create a sports identity for Lakewood. 

 

Chair Anderson asked about the desire to create Adult Cross Country Venue.  Ms. Huber asked about 

other funding sources and how much they receive from TPA - approx. 65%.  

 

Lakewood Historical Society & History Museum 

 

Gary Fowler, Treasurer, Sue Scott, Vice President and Glen Spieth, Board Member handed out reusable 

shopping bags to committee members which is part of their current marketing plan.  These were handed 

out at throughout the summer at the City of Lakewood’s weekly Farmer’s Market. 

 

They are looking forward to their upcoming 10
th
 Anniversary Celebration that is being held on Saturday, 

October 22
nd

, from 1-4pm and shared the flyer with the committee advertising the event.   

 

A major change for the museum in 2016 is that they are hiring their first museum manager.  This will be a 

part-time position and will bring in new ideas on how to grow.  They continue to provide monthly 

programs throughout the year to help educate the public on the rich history of Lakewood. 

 

Glen gave a status report on the historical markers including existing markers and markers in progress.  

16 have been completed, however, a few still need to be dedicated.  Three are in progress and four are in 

the very beginning stages.  They are also working on a book that will provide additional history on each 

marker. 

 

Lakewood Sister Cities Association (LSCA) 

 

Connie Coleman-Lacadie, President, described that the festival participated in the SummerFest 

celebration this year.  They were actually part of the festival’s entertainment with 11 high end 

entertainment groups.  LSCA plans on participating again in 2017. 
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In 2017, they would like to improve their marketing for the festival through radio, TV, international and 

local newspapers and social media.  They will also share the successes, challenges and future goals 

through presentations at local clubs, non-profit agencies, businesses, the chamber, other cultural 

organizations, service groups, colleges, foundations, etc.   

Will improve dressing rooms capacity and accommodations.   

 

Ms. Huber asked which country will be highlighted.  Ms. Coleman-Lacadie said they will not focus on 

only one country but that a variety will be highlighted.  This also allows for a wider variety of 

entertainment at the festival.  She also noted that this year was the first time a Russian country 

participated.   

 

Lakewood Chamber of Commerce  

 

Linda Smith, President/CEO, shared with the committee that the Chamber operated Visitor Information 

Center is one of a few state recognized centers.  It serves as a Lakewood Tourism advocate, educating the 

public on Lakewood and the availability on activities, services, restaurants, and shopping.  They have 

experienced a 6% increase of walk-ins into the Visitor Information Center in 2016.   

 

The Chamber is planning a complete overhaul of their website.  However, people still want the physical 

contact and hardcopy of guides.  Therefore, they will continue to provide an inventory of events, 

attractions, guides, etc. on the website but also maintain hard copies for distribution to visitors at the 

center.  The Chamber plans on placing advertising with the convention and business bureaus as well as on 

social media utilizing Facebook and Twitter.   

 

The Lakewood Chamber of Commerce Boo Bash – Adult Halloween party is being held at the  Great 

American Casino on 10/19/16 from 5:30-8:30.  They are looking forward to getting more community 

members to attend. 

 

Rebecca asked about staff changes and membership.  There are currently 2 full time staff members, 2 

part-time, 3 volunteers and 2 part-time sales members.   

 

Lakewood Playhouse - Marketing 

 

John Munn Managing Artistic Director and James, Associate Artistic Director explained the areas that 

they have expanded their advertising due to funding from previous years.  Business cards now include the 

Lakewood branding, increased their Facebook presence posting every day, brochure improved with Visit 

Lakewood page and play posters all with City of Lakewood branding.  Many people still want the hard 

copy versus electronic version.  Also, many people collect the play posters which is a great mode of 

passive marketing. 

 

New Website is scheduled to launch in November – rebranding the format will also include online 

registration.   

 

Chair Anderson asked where the link on Facebook takes the visitor – to Lakewood’s Facebook page.  Ms. 

Huber asked which social review site they use – currently TripAdvisor, Yelp and Facebook which has 

been the biggest provider of reviews. 

 

Mr. Raschke commented on how well he likes their Halloween show – Radio Show – Annual Radio Gala 

– The Day the Earth Stood Still. 

 

Lakewood ArtsFest 
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Bob Lawrence, President, detailed how they have been working with the City of Edmonds to gain best 

practices since they have been very successful with their arts festival. 

 

Lakewood ArtsFest has held 3 festivals to date.  In the past, they were 1-2 day events.  Funds awarded 

will allow them to increase the festival to 3 days.  A 3 day event would bring in artists from all over the 

state and out of state artists.  The fall timeframe is beneficial because they will not compete with the many 

summer events and also allow students from local schools to participate.   

 

They are currently in the process of acquiring a 501(c)3 tax exempt status.  This will enable them to 

receive donations and private funds to add public artwork to the community. 

 

City of Lakewood Communications - Media Promotion 

 

Brent Champaco, Communications Manager, explained the project is designed to increase tourism by 

marketing through Pandora Internet Radio and Alaska Airlines Magazine.  The current Pandora Internet 

Radio campaign reaches Pierce County, King, Thurston and Snohomish Counties.  By running this 

campaign we are trying to attract people who are looking to enjoy the sunny weather and outdoor 

activities in Lakewood’s outdoor amenities.  Expanding on the campaign in 2017 with complimentary 

advertising will be key to pushing Lakewood up on the list of destinations to visit.  

Alaska Airlines Magazine print ads reach 1 million readers per month.  The intent is to increase tourism 

on a regional, state and nationwide basis by capitalize on major events in the City and create the 

perspective of a home base for visitors to the area. 

 

Mr. Raschke agreed with Brent on the aspect of buying ads lead to the opportunity of editorial prospects. 

 

City of Lakewood PRCS – SummerFEST 

 

Sally Martinez, Recreation Coordinator, explained how a successful event can put the City on the map.  It 

helps to build a healthy, vibrant community and highlights our natural resources.  The SummerFEST 

Event is free and memorable with great entertainment and movie at night for the kids.  The triathlon has 

seen an increase of registrants coming from outside the local area and from out of state.  Excellent 

reputation was partly due to the funding received in the past.   

 

Ms. Martinez plans to continue to build relationships with partners to help with donations (swag bags) 

and, in turn, marketing through their newsletters. There was an increase in over 25 new partners last year.  

The new logo created last year will continue to be used for consistent branding and will also be advertised 

in the Washington Sports and Events Guide. 

 

City of Lakewood PRCS - Farmers Market 

 

Sally Martinez, Recreation Coordinator, proudly presented the first professional video highlighting the 

market.   

 

Many new marketing components added to the success of the market such as the new logo for consistent 

branding on magnets, notepads and t-shirts.  A new Kids Day was added where kids were the vendors and 

entertainment for the day.  Master Gardener speaker series, local beer and wine vendors, a variety of 

ethnic food vendors were also part of making the Farmers Market a success. 

 

Funding is vital to the market.  It allows us to maintain high quality flyers and brochures with consistent 

branding to be placed in local hotels, shops and organizations to promote the market as a “must-see” 
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activity while enjoying their stay in Lakewood.  By increasing marketing, we are able to have a strong 

economic impact by bringing in consumers who not only shop at the market but also in other Towne 

Center businesses.  

 

City of Lakewood PRCS – Asian Film Festival 

 

Dennis Higashiyama, Recreation Coordinator, described how the Lakewood Arts Commission and the 

City of Lakewood will benefit from increased exposure as a city of enhanced appreciation of the arts and 

appreciation of its diverse Asian community.   

 

Funding would be used to increase marketing along the I5 corridor from Everett to Portland.  Targeted 

marketing in the Asian communities of the major cities in the area will provide significant exposure to the 

event. 

 

Funding will also allow upgrading to a facility to accommodate increased attendance and upgrade the 

sound and video capabilities which in turn provides a higher level of experience for the attendees.  The 

festival has grown every year, over 36% such inception.  We had 419 attendees this year.   

 

We would like to make this a signature event but need the appropriate equipment and venue to reach that 

goal.   

 

City of Lakewood PRCS – Gateway Project 

 

Mary Dodsworth, Director, reported on the status of the Gateway Project and how first impressions 

matter.  The effect it has on visitors in regards to their first impressions of the City.  There are 14 different 

ways to access and enter the Lakewood community and each of the access points (gateways) are different 

and leave a different impact and impression with those who pass by to visit, shop, stay or play.  Based on 

the current conditions, Lakewood visitors may be developing a negative impression of our community 

when they pass by certain areas. 

 

Ms. Dodsworth is proposing to continue the Gateway work started in 2015 and continued in 2016.  They 

hope to improve two more gateway areas in 2017.  1) Lakewood Drive and 74
th
 Street and 2) Old Military 

Road and Natalie Lane.   

 

Lakewood first time visitors will benefit from the gateway improvement projects.  They will see the 

sign(s) and know they are in a special place, Lakewood.  The secondary impressions will be that we care 

about our community, we take care of our infrastructure and we want to make a good first impression.  

Hopefully this will translate to more visits, new businesses and economic impact.   

 

City of Lakewood PRCS – Fort Steilacoom Park Pavilion 

 

Mary Dodsworth, Director, shared the goals of the Fort Steilacoom Park Pavilion project.  It would 

provide a multi-use covered venue that can be used for various community events. 

Increase recognition of Lakewood as a destination for outdoor special events and tourism and create a 

highly marketed facility. 

 

The community will benefit from this capital improvement because a portion of the stage and landscaped 

areas will be accessible for all when it’s not being used for special uses and events.  Local business will 

benefit because when events are held at the park, the participants, guests and/or spectators will generate 

economic benefit through sale of meals, fuel, hotel rooms, goods and services. 
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Mr. Raschke suggested the uncovered stage area be larger. 

 

Chair Anderson asked about other funding sources – $400k from Rotary club as well as in kind 

donations/services for architectural design and sound and lighting design. 

 

GRANT FUNDING DECISIONS 

 

Group discussion ensued on setting their 2016 recommendations: 

 

LAKEWOOD LODGING TAX ADVISORY COMMITTEE RECOMMENDATIONS 

 

 
 

OTHER BUSINESS 

 

LTAC was advised that recommendations will be set for review by the City Council at the November 14, 

2016 study session and approval at the November 21, 2016 regular City Council meeting.    

 

ADJOURNMENT 

 

Chair Anderson thanked LTAC for their service. Chair Anderson adjourned the meeting at 4:44 p.m. 

 

Minutes:       

 

_____________________________________ _____________________________________ 

Dondi Koester, Finance Supervisor (Preparer)  Mayor Don Anderson, Chair 

Total Funding Request Recommended Funding

Applicant Project Cost Non-Capital Capital Non-Capital (4%) Capital (3%)

Available Balance 387,788$             581,503$             

CPTC McGavick Center -$                  -$                      101,850$               -$                      101,850$               

Lakewold Gardens 50,000$              45,000$                 -$                      40,000$                 -$                      

Historic Fort Steilacoom 26,000$              24,000$                 -$                      10,000$                 -$                      

Asia Pacific Cultural Center 37,500$              15,000$                 -$                      10,000$                 -$                      

Tacoma Regional Convention + Visitor Bureau 2,630,316$         50,000$                 -$                      35,000$                 -$                      

Tacoma Pierce County Sports Commission 795,000$            50,000$                 -$                      50,000$                 -$                      

Lakewood Historical Society 102,100$            34,500$                 5,000$                   35,000$                 -$                      

Lakewood Sister Cities 12,000$              10,000$                 -$                      8,000$                   -$                      

Lakewood Chamber of Commerce 80,000$              80,000$                 -$                      80,000$                 -$                      

Lakewood Playhouse 22,075$              21,000$                 -$                      21,000$                 -$                      

City of Lakewood Communications - Media Promotion 48,000$              48,000$                 -$                      18,000$                 -$                      

City of Lakewood PRCS - SummerFEST 119,650$            71,150$                 -$                      40,000$                 -$                      

City of Lakewood PRCS - Farmers Market 66,800$              30,000$                 -$                      20,000$                 -$                      

City of Lakewood PRCS - Asian Film Festival 7,500$               7,500$                   -$                      7,500$                   -$                      

City of Lakewood PRCS - Lakewood ArtsFest * 6,000$               6,000$                   -$                      -$                      -$                      

City of Lakewood PRCS - Gateways 100,000$            -$                      100,000$               -$                      42,941$                 

City of Lakewood PRCS - Fort Steilacoom Park Pavilion 800,000$            -$                      450,000$               -$                      450,000$               

4,902,941$       492,150$             656,850$             13,288$               (13,288)$              

 __________________________________________________________________________________________________ 
Page 8



Restrictions on Use

4% 3%

Reserved for tourism, promotion, 

acquisition of tourism related 

facilities, or operation of tourism 

related facilities.

Reserved for acquisition, 

construction, expansion, 

marketing, and management of 

convention facilities.

Estimating Ending Balance, 12/31/2017 $527,685 $354,155 $881,840

Less 2017 CPTC McGavick Center $0 ($101,850) ($101,850)

Available Balance for 2018 Allocation $527,685 $252,305 $779,990

Total Estimated 

Funding Available for 

2018 Grant Awards
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Fund 104 - Hotel/Motel Lodging Tax

5-Year History of Financials 

Year 2012 Actual 2013 Actual 2014 Actual 2015 Actual 2016 Actual 2017 Est

Revenues

4% Revenue:

Special Hotel/Motel Tax (2%) 136,462$       153,431$       159,962$       197,657$       216,390$       200,000$      

Transient Rental Income Tax (2%) 145,555         153,431         159,962         197,657         216,390         200,000        

282,016         306,862         319,924         395,314         432,780         400,000        

3% Revenue:

Special Hotel/Motel Tax (3%) 204,692         230,147         239,942         296,485         324,584         300,000        

204,692         230,147         239,942         296,485         324,584         300,000        

Interest Income 1,074             1,093             1,255             2,920             4,900             -                

Total Revenue 487,782$       538,102$       561,121$       694,719$       762,264$       700,000$      

Expenditures:

CoL Economic Dev-Program & Personnel 35,877           34,359           13,190           -                 -                 -                

CoL Economic Dev-Reprinting of Two Brochures -                 -                 -                 4,480             -                 -                

Asia Pacific Cultural Center (APCC) 10,000           -                 -                 2,500             10,000           10,000          

Audubon Washington - Birding Map 5,000             -                 -                 -                 -                 -                

Daffodil Festival dba Daffodilians 4,000             4,000             -                 -                 -                 -                

Grave Concerns - Ft Steilacoom Historic Cemetery 

Brochure/Genealogy

2,943             -                 -                 -                 -                 -                

Historic Fort Steilacoom Assoc. 6,998             8,000             8,000             6,500             10,000           10,000          

Lakewold Gardens 45,266           44,195           44,912           40,000           40,000           40,000          

Lakewood Chamber of Commerce 80,000           80,000           80,000           78,500           80,000           80,000          

CoL Communications - Media Promotion -                 -                 -                 -                 -                 18,000          

CoL Economic Dev-Internat'l District Cultural Banners + Road 

Signs 

-                 12,931           -                 -                 -                 -                

CoL Economic Dev-Have You Seen Lakewood Lately> -                 -                 -                 -                 6,488             -                

Lakewood Historical Society & Museum 39,500           39,500           39,500           33,000           39,500           35,000          

Lakewood Landmarks & Heritage Advisory Board-

Historical Driving Tour Brochure

-                 9,968             -                 -                 -                 -                

CoL PRCS-Asian Film Fest -                 -                 -                 -                 -                 7,500            

CoL PRCS-Farmers Market 5,000             9,957             11,440           10,000           20,000           20,000          

CoL PRCS-SummerFEST/Triatholon 17,000           17,000           15,275           18,000           29,000           40,000          

Lakewood Playhouse

(2 Capital Impr. in 2013 $20,178.44 & $8,403.86)

24,976           25,000           22,368           21,601           49,000           21,000          

Lakewood Sister Cities Assn (LSCA) - International Festival  
(2012 grant was extended to 2013)

-                 6,000             12,404           9,076             8,437             8,000            

Dean Paulson Photography - Tourism Photos 909                -                 -                 -                 -                 -                

Freelance Graphics - Tourism Photos 1,366             -                 -                 -                 -                 -                

South Sound User's Guide 547                200                -                 -                 -                 -                

Tacoma Regional Convention+Visitor Bureau 39,997           45,000           45,000           40,000           50,000           35,000          

Tacoma South Sound Sports Commission 35,000           50,000           50,000           40,000           40,000           50,000          

City of Lakewood Econ Dev-Promo/Outreach 24,000           24,000           24,000           9,628             -                 -                

Today in America - Promotional Video 19,800           -                 -                 -                 -                 -                

Lakewood Playhouse   12,500           28,582           -                 -                 -                 -                

Total From 4% - Marketing 313,285         382,425         374,500        

CoL PRCS-Gateways -                 -                 -                 10,000           -                 92,941          

CoL PRCS-Waughop Lake Trail -                 -                 -                 25,000           100,000         -                

CoL PRCS-Fort Steilacoom Park Pavilion -                 -                 -                 -                 -                 450,000        

CoL-PRCS Fort Steilacoom Park Sports Field Improvements -                 -                 -                 -                 3,921             246,078        

Clover Park Tech College-McGavick Ctr 101,850         101,850         101,850         101,850         101,850         101,850        

Total from 3% - Capital 136,850         205,771         890,869        

Total Expenditures 512,530$       540,542$       467,939$       450,135$       588,196$       1,265,369$   

Beginning Balance 962,564$       937,817$       935,374$       1,028,557$    1,273,141$    1,447,209$   

Ending Balance 937,817$       935,374$       1,028,557$    1,273,141$    1,447,209$    881,840$      

Estimated Ending Fund Balance from the 4% Revenue => 527,685$      

Estimated Ending Fund Balance from the 3% Revenue => 354,155$      
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Fund 104 - Hotel/Motel Lodging Tax

June 30, 2017

Hotel/Motel Lodging Tax Summary 2017 Annual Budget * 2017 YTD Actual - June

4% Revenue:

Special Hotel/Motel Tax (2%) 171,429$                          103,359$                            

Transient Rental Income (2%) 171,429                            103,359                              

Subtotal 342,857                            206,718                              

3% Revenue: -                                     

Special Hotel/Motel Tax (3%) 257,143                            155,039                              

Subtotal 257,143                            155,039                              

Interest -                                   4,789                                  

Total Revenue 600,000                            366,546                              

4% Expenditure:

Asia Pacific Cultural Center 10,000                              -                                     

City of Lakewood Communications - Media Promotion 18,000                              -                                     

City of Lakewood PCRS - Asian Film 7,500                                -                                     

City of Lakewood PRCS - Farmers Market 20,000                              13,352                                

City of Lakewood PRCS - SummerFEST 40,000                              40,000                                

Historic Fort Steilacoom Association 10,000                              -                                     

Lakewold Gardens 40,000                              6,190                                  

Lakewood Chamber of Commerce 80,000                              28,929                                

Lakewood Historical Society & Museum 35,000                              17,775                                

Lakewood Playhouse 21,000                              11,116                                

Lakewood Sister Cities Association 8,000                                -                                     

Tacoma Regional Convention + Visitor Bureau 35,000                              28,415                                

Tacoma South Sound Sports Commission 50,000                              21,045                                

Subtotal 374,500                            166,822                              

3% Expenditure:

City of Lakewood PRCS - Gateways 92,941                              183                                     

City of Lakewood PRCS - Fort Steilacoom Park Pavilion 450,000                            37,147                                

City of Lakewood PCRS - Sports Field Improvements 246,078                            47,799                                

CPTC McGavick Center Payment  #10 of 20 101,850                            101,850                              

-                                     

Subtotal 890,869                            186,980                              

-                                     

Total Expenditures 1,265,369$                       353,802$                            

Beginning Balance - Total 1,447,209$                       1,447,209$                         

From 4% 502,185$                          502,185$                            

From 3% 945,024$                          945,024$                            

Ending Fund Balance - Total 781,840$                          1,459,952$                         

From 4% 470,542$                          546,870$                            

From 3% 311,298$                          913,083$                            

* Budget reflects actual allocation for 2017 (2017 grants + carry forward).
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1. LODGING TAX FUNDING GUIDELINES

As Amended by the City Council on September 21, 2015 

Background 

The objective of the City of Lakewood Lodging Tax Advisory Committee process is to support projects, which 

encourage eligible tourism and cultural activities and support tourism facilities in Lakewood.  The process is 

reviewed annually and the guidelines are updated in accordance with reported success of existing programs, 

potential for new programs and changes in state law. A calendar for the application process will be established 

but will allow for emerging opportunities as they arise. 

Objectives for Hotel/Motel Tax Funds: 

 Generate increased tourism in Lakewood resulting in over-night stays at local hotels.

 Generate maximum economic benefit through overnight lodging, sale of meals and goods, and

construction of tourism-related facilities.

 Increase recognition of Lakewood throughout the region as a destination for tourism.

 Increase opportunities for tourism by developing new visitor activities.

Allocation Guidelines: 

 The City shall seek proposals for funding on an annual basis from organizations seeking to use

Hotel/Motel Tax funds for promoting tourism or for acquisition, construction or operation of tourism

related facilities.

 Organizations seeking funding must complete an application form.

 The Lodging Tax Advisory Committee shall review the proposals and make recommendations to City

Council as to which applications should receive funding.

 The final funding decision will be made by City Council in the form of approval or denial of the

recommendation as recommended – no amendments to recommendations will be made by the City

Council.

 Once approved for funding an organization must enter into a contract and funding will be provided in

quarterly installments or on a reimbursable basis.

 Organizations receiving funding must submit a report at the end of the calendar year.

 $101,850 will be paid annually to the Sharon McGavick Student Center through 2027 pursuant to the

City’s agreement with Clover Park Technical College.

 4% - Can be used for tourism promotion, or the acquisition of tourism-related facilities, or operation of

tourism-related facilities.

 3%- Can only be used for the acquisition, construction, expansion, marketing, management, and

financing of convention facilities, and facilities necessary to support major tourism destination

attractions that serve a minimum of one million visitors per year.
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Application for: 

City of Lakewood Fiscal Year 2018 Lodging Tax Grant Funds 

From: 

Lakewold Gardens 
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Application for: 

City of Lakewood Fiscal Year 2018 Lodging Tax Grant Funds 

From: 

Historic Fort Steilacoom
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Application for: 

City of Lakewood Fiscal Year 2018 Lodging Tax Grant Funds 

From: 

Asian Pacific Cultural Center 

 __________________________________________________________________________________________________ 
Page 76

 
Asian Pacific Cultural Center



 __________________________________________________________________________________________________ 
Page 77

 
Asian Pacific Cultural Center



 __________________________________________________________________________________________________ 
Page 78

 
Asian Pacific Cultural Center



 __________________________________________________________________________________________________ 
Page 79

 
Asian Pacific Cultural Center



 __________________________________________________________________________________________________ 
Page 80

 
Asian Pacific Cultural Center



 __________________________________________________________________________________________________ 
Page 81

 
Asian Pacific Cultural Center



 __________________________________________________________________________________________________ 
Page 82

 
Asian Pacific Cultural Center



 __________________________________________________________________________________________________ 
Page 83

 
Asian Pacific Cultural Center



 __________________________________________________________________________________________________ 
Page 84

 
Asian Pacific Cultural Center



 __________________________________________________________________________________________________ 
Page 85

 
Asian Pacific Cultural Center



 __________________________________________________________________________________________________ 
Page 86

 
Asian Pacific Cultural Center



 __________________________________________________________________________________________________ 
Page 87

 
Asian Pacific Cultural Center



 __________________________________________________________________________________________________ 
Page 88

 
Asian Pacific Cultural Center



 __________________________________________________________________________________________________ 
Page 89

 
Asian Pacific Cultural Center



 __________________________________________________________________________________________________ 
Page 90

 
Asian Pacific Cultural Center



1 

Marketing Plan: 
APCC 8TH Annual Samoa Cultural Day 
July 14, 2018 

1. Goals
o Organizational goal:

 To “bridge communities and generations through arts, culture, education,
and business” by teaching about Asian and Pacific Islander people,
representing 47 countries, and promoting the greater understanding of
their unique traditions, art, history, language, and heritage through
programs, services, and community collaboration.

o Event goal for Samoa Cultural Day:
 To bring more tourism to the City of Lakewood by providing an

opportunity in Lakewood for people to experience, enjoy, learn about, and
better appreciate the Asia Pacific culture, especially the Samoan and
Polynesian culture.

o Communications goals:
 Build awareness about Samoa Cultural Day
 Increase awareness of the City of Lakewood
 Build awareness about APCC
 Increase understanding of Asia Pacific Cultures

2. Objectives
o Increase awareness about the Samoa Cultural Day in Lakewood with an

attendance of at least 5000 visitors.
o Provide an enjoyable and educational experience at the Samoa Cultural Day and

see that the attendees would be willing to attend future APCC cultural event, as
measured by surveys.

o Inform the target audience the offerings and services of APCC in order to recruit
new members at Samoa Cultural Day.

3. Target Audience
o Residents from throughout the Northwest

 Their needs/wants:

 Target residents who want to learn about and share in the Asia
Pacific cultures and who want to attend a fun and entertaining
event in Lakewood.

 Desired exchange:

 We want them to attend and enjoy the Samoa Cultural Day and
become returning visitors to future events in Lakewood and to
future APCC events.  We also want them to sign up for
membership with APCC.

o Asian and Pacific Island (API) people from throughout the Northwest
 Their needs/wants:

 Target API people who want to share the experiences of their
homeland with others; who want to experience cuisine, arts, crafts
and other cultural activities that they miss from their homeland;
and who want to attend a fun and entertaining event in Lakewood.

 Desired exchange:
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 We want them to attend and enjoy the Cultural Days and become
returning visitor to future events in Lakewood and to future APCC
events.  We also want them to sign up for membership with
APCC.

4. Best Strategies
o Promote Samoa Cultural Day as a free, fun, family-friendly, entertaining, and

educational experience in Lakewood.
 Tactic:

 Design promotional posters for Samoa Cultural Day and
distribute to cultural organizations, schools and businesses.

 Design promotional flyers for Samoa Cultural Day and
distribute accordingly.

 Partner with civic and business associations and promote
Samoa Cultural Day.

 Promote Samoa Cultural Day on the APCC website.
 Post event on online calendars of events.
 Utilize APCC and community partners’ social media to

promote Samoa Cultural Day.
o Convey and reinforce the APCC name and its offerings and convey that

APCC serves the community.
 Tactic:

 Have a manned APCC information/membership table at the
event.

 Have the APCC name and logo on all promotional materials.
 Have a spokesperson from the APCC board speak on stage

about APCC, its accomplishments, its goals and the services
and programs it offers.

 Maintain an updated webpage and utilize social media.

5. Budget
o The budget for Marketing and Promotion for Samoa Cultural Day is $7,500.

6. Evaluation
 Survey of attendees and volunteers/performers:

o To determine their experience at the Samoa Cultural Day
o To determine where they reside
o To find out how they heard about the Cultural Day
o To determine if they would attend a future APCC cultural event.

 Event attendance.
 Count number of visitors to the membership table and membership sign-up count at

the Samoa Cultural Day.
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AMOUNT

City of Lakewood 15,000.00$   

Community Fundraising/Donations 5,000.00$     

Sponsorships 17,500.00$   

Muckleshoot 5,000.00$     

Columbia Bank 3,000.00$     

UFCW21 2,000.00$     

United Healthcare 1,500.00$     

Amerigroup 1,500.00$     

Other Funders 4,500.00$     

37,500.00$    

AMOUNT

Personnel (salaries & benefits) 10,000.00$   

Administration 1,500.00$     

(utilities, postage, supplies, janitorial services, etc.)

Marketing/Promotion 7,500.00$     

Direct Sales Activities 5,000.00$     

Contract Services 8,500.00$     

5,000.00$     

 (for out of town performers and dignitaries)

37,500.00$    

INCOME

 (telephone, related travel, presentations, hotel rooms, 

and related expenses)

 (equipment rentals and facility rentals)

Total Expenses

Total Income

EXPENSE

Hotel Lodging

Asia Pacific Cultural Center 

8th Annual Samoa Cultural Day 
Program Budget 2018 
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Asia Pacific Cultural Center 
Statement of Financial Income and Expense - Cash Basis 

December 2016 

Dec 16 Jan - Dec 16 

Ordinary Income/Expense 
Income 

Capital Projects Income 0.00 35,285.00 
Cultural Program Income 550.00 67,950.41 

Donations Income 600.00 8,210.38 
Event Income 8,060.00 171,832.93 

Grants/Corp Donations, General 5,000.00 69,237.50 
Membership Dues Income 0.00 935.00 
Rental Income 

Rental Deposit Refunds -1,600.00 -26,715.00 
Rental Income - Other 4,091.50 124,519.53 

Total Rental Income 2,491.50 97,804.53. 

Miscellaneous Income 
Vending Commissions 0.00 229.88 
GOTV 9,500.00 47,500.00 
Miscellaneous Income - Other 0.00 23,328.71 

Total Miscellaneous Income 9,500.00 71,058.59 

Youth Program Income 0.00 750.00 

Total Income 26,201.50 523,064.34 

Gross Profit 26,201.50 523,064.34 

Expense 
Casual Labor 60.00 60.00 
Repairs & Maintenance 0.00 487.32 
Fuel 276.50 1,897.67 
Accounting 600.00 7,995.00 
Advertising 1,658.06 12,039.92 
Board Expenses 474.94 1,609.97 
Building Projects 0.00 8,382.84 
Building Management 4,161.57 30,706.92 

Business Expenses 1,596.21 10,424.83 
Community Relations 135.29 8,998.82 

GOTV 1,000.00 5,942.21 
Health Benefits 1,994.55 20,357.09 · 
Insurance 463.90 4,660.51 
Licenses, Fees & Dues 675.19 8,980.53 

Office Expense 264.52 4,336.12 

Payroll Taxes 1,692.21 77,074.39 

Postage & Delivery 0.00 11.41 
Printing & Graphics 3,966.68 52,028.02 

Professional Fees 0.00 9,368.92 
Program Support 3,681.52 177,916.90 

Rent Expense 1,128.40 9,027.20 
Salaries and Wages 35,818.23 280,326.78 

Telephone & Internet 335.20 4,369.20 
Travel 56.85 12,266.27 

Total Expense 60,039.82 749,268.84 

Net Ordinary Income -33,838.32 -226,204.50 

No assurance is provided on these financial statements. 
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Asia Pacific Cultural Center 
Statement of Financial Income and Expense - Cash Basis 

December 2016 

Other Income/Expense 
Other Income 

Interest Income 

Total Other Income 

Net Other Income 

Net Income 

No assurance is provided on these financial statements. 

Dec 16 

3.42 

3.42 

3.42 

-33,834.90 

Jan - Dec 16 

82.28 

82.28 

82.28 

-226, 122.22 
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President Vice President

Patsy Surh O'Connell/APCC Founder , Artist Belinda Y. Louie, Ph.D./Professor of Education UWT

2520 71st Ave. Ct. NW Gig harbor, WA 98335 1900 Commerce St. Tacoma, WA 98402

(253) 265-2225 (Home), (253) 226-2742 (Cell) (253) 692-4434 (Work), (253) 376-3553 (Cell)

psurhoc@comcast.net bylouiel@gmail.com

BDC, PC, CPDT, FC BDC, CPDT, FC

Secretary Treasurer

Albert Q. Cosio, MS, LTC (USAE Ret.)/Community Advocate Gim S. Seow, Ph.D.MBA, BE

7114 57th St. Ct. W University Place, WA 98467 Milgard School of Business UWT

(253)273-6119 (Cell) 1900 Commerce St Tacoma, WA 98402

kinilao@aol.com (860) 324-1516, gseow@uw.edu

PC, CPDT CPDT, FC

Elaine S. Ishihara/APIC Director Tuyet Nguyen/DSHS Vocational Rehabilitation

10629 59th Ave S., Seattle, WA 98178 7114 Interlaaken SW Lakewood, WA 98499

(206)725-8715(Home), (206)851-1179 (Cell) (253)445-7281(Work) (253)227-395 (Cell)

e.ishihara@comcast.net ngyyeta@dshs.wa.gov

BDC, CPDT, FC

Sunni Y. Ko, JD/Attorney at Law Leonara(Schmit)Noble/Education Consultant

Criminal Defense/Person Injury 6712 103rd St. Ct., NW Gig Harbor, WA 98332

1105 Tacoma Ave. S. Tacoma, WA 98402 (253)678-6639

(253)383-5346 (Work), (253)301-9418 (Cell) lee_noble@comcast.net

sunni@sunnikolaw.com PC

CPDT, FC

Ka'imi Alohilani Sinclair, Ph.D.MPH/UW Jay Narongdej. Ph. D.

Assistant Professor Registered Representative

IREACH, College of Nursing 1463 E Republican St 15A, Seattle, WA 98112

1100 Olive Way, Suite 1200 Seattle, WA 98101 5400 Carilion Point Kirkland, WA 98033

(808)295-0810 (425)502-0834 (Direct), (425)213-2542 (Cell)
kaimi.sinclair@wsu.edu talktojay72@gmail.com

FC BDC, CPDT

Myung Lae Park, Pierce College District Sandra Bonifield/Admissions Specialist ll

Executive  Director of International Education IPEXL Green River College

2410 Garden Ct. N., Renton, WA 98056 30346 10th Ave S., Federal Way, WA 98003 

(425)359-8393 (253)261-2503

mlpark06@gmail.com sandrabonifield@hotmail.com

APCC Executive Director

Faalua(Lua) Pritchard Board Committee Assignments

4851 S. Tacoma Way Tacoma, WA 98409            * Board Development Committee = BDC

(253)590-7457 (Cell)            * Capital Project Development Team = CPDT

faalua@comcast.net            * Fundraising Committee = FC

luapritchard@apcc96.org            * Programs Committee = PC

BDC, PC, CPDT, FC

Asia Pacific Cultural Center 
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Aug. 23, 2017 

City of Lakewood 
Lakewood Lodging Tax & Tourism Promotion Grant 
6000 Main Street SW, Lakewood, WA 98499 
 
Dear Grant Review Committee, 

I urge your support for the Asia Pacific Cultural Center’s (APCC) grant request for the City of Lakewood 

Lodging Tax and Tourism Promotion Grant.  This grant request is for their July 2018 Annual Samoa 

Cultural Day event, a most worthy project that will honor and celebrate the Polynesian heritage and the 

Samoan people in our community.  People from all over Washington and even outside the State will 

come together to experience the wonderful traditions, customs, food, and culture of Samoa. 

 For over seven years, I have been involved and seen the positive impact of APCC’s events in Lakewood, 

especially with their annual Samoa Culture Day celebrations. Each year this event grows in its numbers, 

impact, and outreach to our community.  The organization wisely networks with state leaders and 

agencies and promotes their event to all Washingtonians.   APCC’s strong leadership team is motivated 

by high standards and vision for all their projects.  They are currently raising federal, state, and private 

funds to support a new APCC building, in hopes of drawing people from all over the world.   This 

upcoming Samoa Day event is sure to draw many communities together, increase opportunities for 

tourism into Lakewood, and generate growing economic benefits to Lakewood’s businesses. 

Additionally, this event generates the positive recognition this City desires.   

Please feel free to contact me if I can be of further assistance at 253-301-2278 or dick.muri@leg.wa.gov. 

The City of Lakewood Lodging Tax and Tourism Promotion Grant funding for the 8th Annual Samoa 

Culture Day is an investment in a stronger, healthier, more vibrant community and would bring 

thousands of people to visit the great City of Lakewood.  We truly hope that the City will fully support 

this event. 

Sincerely,  

 

Rep. Dick Muri 

28th Legislative District, Position 1 
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Application for: 

City of Lakewood Fiscal Year 2018 Lodging Tax Grant Funds 

From: 

TRCVB (dba Travel Tacoma + 
Pierce County)
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Application for: 

City of Lakewood Fiscal Year 2018 Lodging Tax Grant Funds 

From: 

Tacoma-Pierce County 
Sports Commission
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