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LODGING TAX ADVISORY COMMITTEE (LTAC)
September 22, 2017 - Friday — 8:30 A.M.
Lakewood City Hall, 6000 Main Street SW
Mt. Rainier Conference Room, 3" Floor

CALL TO ORDER

Chair Don Anderson called the meeting to order at 8:44a.m.

ROLL CALL

Members Present: Present: Lakewood Mayor Don Anderson, Chair; Rebecca Huber - Lakewood
Historical Society & History Museum; Jackeline Juy - Best Western Lakewood Motor Inn; Phillip

Raschke - Lakewood Playhouse; and Linda Smith - Lakewood Chamber of Commerce

Members Absent: Asuka Ludden — Best Western Lakewood Motor; Brandie Lynn Hesson-Bullard -
Candlewood Suites

Staff Present: Tho Kraus, Assistant City Manager/ Administrative Services Director; Dana Kapla,
Finance Supervisor

PUBLIC COMMENTS

None.

MEETING MINUTES APPROVAL

Committee member Rebecca Huber made a motion to update the 2016 minutes to change “book” to
“brochure” within the recap for Lakewood Historical Society & History Museum. Rebecca Huber

moved to accept the minutes with changes and committee member Phillip Raschke seconded the motion
to approve the September 30, 2016, LTAC minutes. The motion passed unanimously.

OPEN PUBLIC MEETINGS ACT

Assistant City Manager/Administrative Service Director Tho Kraus noted no changes had been made
therefore no discussion was needed.

2017 GRANTS STATUS & FUND BALANCE

Assistant City Manager/Administrative Service Director Tho Kraus provided the breakdown of funds
available for 2018. The 2017 hotel/motel lodging tax revenue was estimated at $779,900 available for
allocation, and is after the allocation of $101,850 for the Clover Park Technical College McGavick
Center.

Chair Mayor Don Anderson discussed the capital and non-capital restrictions on the funds and reiterated
that the capital amount is restricted funds.



2017 GRANT PROPOSAL PRESENTATIONS

Lakewold Gardens

Sabrina Grace, Executive Director, talked about their 25 year experience in advertising strategy and
experience. Ms. Grace detailed how their non-profit supporters and attendees to the Fairyfest brought in
approximately 1816 visitors and then describe the possible areas they came from. She went on to explain
that because Fairyfest had great exposure we should see it on PBS next year. She also explained how
they would like to expand their adverting with PBS and the internet.

Ms. Grace listed the events and advertising they participated in and outlined their projected strategies for
next year. Examples were: freeway signage, tradeshows, Washington State Fair, the website, Facebook,
and Instagram.

Committee member Linda Smith asked if they would be improving meeting audio/visual equipment.
Phillip Raschke inquired about Fairyfest. Linda Smith asked if they are putting on a holiday lights
display.

Historic Fort Steilacoom
Thomas Melburg, Director Position 4, provided a brief history of their inception and background
information on the museum.

Mr. Melburg thanked the committee as last year’s funding provided them to distribute more brochures
and handouts.

Committee member Linda Smith asked their hours of operation. Summers they are open from 1pm-4pm
on Sunday only. Winters they are open the first Sunday of each month from 1pm-4pm.

Rebecca Huber also shared that Smithsonian day was Friday and open during other occasions and has a
lecture series (historical nature).

Phillip Raschke offered more historical information.

Asia Pacific Cultural Center (APCC)

Faaluaina Pritchard, Executive Director, presented a program and highlighted that they dedicated a week
honoring beloved Faleomavaega Eni Hunkin, which is one of the founders. Ms. Pritchard thanked the
committee for funding their event for the last 6 of the 7 years, along with thanking Mayor Anderson for
speaking at the event. She described how the population has grown over the years and discussed the
importance of this event on the younger generation.

Ms. Pritchard described the Asian Pacific Cultural Center 7" Annual Samoa Cultural Day and explained
the seven events that take place within the week. She also mentioned that students are now required to
have a 2.5GPA to participate as a dancer to promote good citizens and described content in the APCC
SCD Program.

Tacoma Regional Convention + Visitor Bureau (TRCVB)

Bennish Brown, President/CEOQ, thanked the committed for prior year award but then suggested he may
have “left something on the table” as they were not fully funded. He explained tourism is up and looking
for support and provide information how they can be a good investment for LTAC.



Mr., Brown also described how their year to date hotel performance has been climbing each year and is
still strong, then went on to say their job is to tell a story to visitors about Pierce County, with Lakewood
is a leading character.

Jamie Vogt of the Tacoma Regional Convention + Visitor Bureau explained their storytelling camp, how
they utilize business referrals, and described their online and printed presence and advertising.

Chelene Potvin-Bird of the Tacoma Regional Convention + Visitor Bureau described how they were
finding ways to reach out to key groups then mentioned they had six events this year in Lakewood area
which contributed to 920 room nights and 4265 meeting attendees.

Mr. Brown concluded that they track and measure everything they do and this information is presented in
their annual report.

Lakewood Sister Cities

Connie Coleman-Lacadie, President, shared that 2017 was fabulous and they doubled the attendance at
SummerFest with more interest in performing and entertainment. Because of that there were more
attendees and vendors staying in the city.

Ms. Coleman-Lacadie went on to explain why they requested more budget this year. Due to the warm
weather they noticed the audience moved away from stage to stay cool. So they plan to invest in canopies
for future events. They also plan to redesign their website as they want it to be more interactive with a
calendar. They would like to continue to update audio, and book a reliable photographer for 2018. She
also mentioned performers were late due to parking and to address this problem they would need more
bilingual speaking attendants at different points to direct traffic.

Okinawa will be next year and they will work with APCC to see how to add them to their lineup. 2018 is
the first year not in competition with APCC.

Committee member Rebecca Huber inquired about advertising in sister cities. Ms. Coleman-Lacadie
explained how they more success this past year but they plan to advertise themselves better and recognize
SummerFest.

Lakewood ArtsFest

Bob Lawrence, President, detailed how they work with other fests to take it to the next level. Mr.
Lawrence mentioned that Edmonds Art fest is now self-supporting and how they would like to grow their
venue and marketing so that they get attendees from both in and out of the state.

Lakewood ArtsFest held two festivals last year using donations. Mr. Lawrence explained how they are
working on getting vendors to invest more.

Committee member Rebecca Huber asked how their 410 3c application was coming along as their
application was submitted last year. Mr. Lawrence stated that the application has been submitted but is
waiting on the IR to review and approve application. He went on to say that are a hon-profit association
and do not have to zero out the budget.

Tacoma-Pierce County Sports Commission
Dean Burke, Executive Director, and E. Fergus Pike presentation an overview of their proposal and
detailed their increased budget and explained how the $10,000 increase was dedicated to Lakewood.



They explained how they plan to go from 44 events to 49 events in 2018. Seventeen of the events are
held in Lakewood which draws over 51K attendees. They presented a “snap shot” of all those that have
attended from around the world in 2016 to Pierce County.

They plan to build a bigger championship narrative which started with the US Open. They listed the
championship competitions they will be coming thru 2020.

This past year they hired Jayray for marketing and described how they are expanding their complete
narrative utilizing mountain, city, and sea. They now have three full time people.

In addition to winning the bid for the US cycling National Championship in 2019, they plan to expand
articles, subscribers (local and state), and listed the Lakewood events. They also detailed the Remotely
Operated Vehicle (ROV) coming in the future as well.

Lakewood Chamber of Commerce

Linda Smith, President/CEQ, discussed their tourism development and described how visitors dine, shop
and recreate. The Lakewood Chamber of Commerce assists planners by providing information and
brochure/dining guides.

Ms. Smith explained how the Lakewood Chamber of Commerce is the only organization that goes to
JBLM to welcome to new JBLM people. They meet with 200-300 to 600-900 members which generates
money as families return for visits. One goal is to provide information on more reasons to stay and play.
The visitor information center is their main source open 7 days a week and has an average of 2500 to
3000 visitors a year. They would like to provide the most updated information and promote Lakewood as
hub and spoke.

Soon they will be unveiling a new website with more user friendly apps and information. This will also
promote all properties and members. They want to continue to build memberships and address their very
specific questions. They also will develop a map this year that will be produced by March.

Chair Mayor Don Anderson requested more detail on the developing a map, which will be second tier to
their website which is 6 to 9 months out.

Lakewood Playhouse

John Munn, Managing Artistic Director and James, Associate Artistic Director, explained how their
marketing items reaches 3500 people, while the Facebook pages and websites they sponsored reached
more than 6,000 to 11,000 people. Their season schedule goes out to 9,000 people.

They explained how their ticket sales have increased 2.25% which is 20,000 people, then went on to
describe their visitors and audiences. They showed how they increased advertising and explained how
their demographics are expanding to a younger audience, knowing they are luxury events.

Committee member Phillip Raschke talked about his last visit.

Committee member Phillip Raschke also asked about the 10" annual radio show.

Lakewood Historical Society

Sue Scott, Vice President, thanked the committee for their continued support and explained how it was

very important. Ms. Scott described how they work hard to support themselves. She reported
information on Slap Jack, the Thornwood Castle (sold out), a command performance of Christmas Carol,



and described the 2018 historical calendar, which they are working on and selling spaces now. They
continue their outreach with the farmers market.

Glen Spieth, Board Member, displayed the Lakewood historical land marker for the House of Donuts
(Plagque) and mentioned the other 22 land markers and others land markers they are working on.

Committee member Rebecca Huber asked about the status of the Museum Manager. Ms. Scott said they
had hired a PLU student part-time Museum Manager in October. She put the collection in order and
updated their presence on Facebook, but due to her schedule she accepted a job with more hours in
Olympia. They are currently in a process to do another search.

Ms. Scott also mentioned that their landlord Graybar is waiting for permits to renovate but would
consider moving into the old Lakewood Terrace Restaurant and perhaps use the lobby of the building for
theater display, or have theatres around the coffee shop.

City of Lakewood Communications — Media Promotion

Brynn Grimley, Communications Manager, explained who they are and what they submitted. She
mentioned the City’s “Vision” was recently completed and the “Mission” will be completed later this
year. The City will bring in a professional firm to hone in on the message we want and a destination.

Ms. Grimley presented a slideshow displaying events that took place last year. She explained how they
were able to get a professional photography for SummerFest and will be able to use those photos for
future promotions. Committee member Linda Smith asked if community members can borrow these
photos.

Ms. Grimley described their local adverting strategies and mentioned that their new photographer is the
main photographer for Alaska Airlines Beyond Magazine and a friend of Ms. Grimley. Committee
member Linda Smith asked about the chances of getting an editorial and Ms. Grimley said she’d look into
it.

Ms. Grimley went on to describe the “pay per click” ads in Instagram, Facebook, Google, and Bing ads,
and then gave examples. They want to take the city to the next level by stepping up our visibility and
who we are.

Committee member Rebecca Huber asked about redoing the website.  Ms. Grimley said they are
currently working on that and will be more user-friendly and interactive once it is complete.

City of Lakewood PRCS — SummerFEST

Sally Martinez, Recreation Coordinator, explained how the triathlon kicked off the SummerFest and
continues to be a success. Ms. Martinez thanked the committee for their support and described how the
support was able to bump up their attendance from ~7K to between 15K-30K participants. The received
inspiring stories from attendees and emphasized how SummerFEST is not just a one day event but life
changing event for those that attend. She described the trend for the Triathlon and described, and showed,
how all three participation medallion awards comes together into one larger medallion tri award if
participants participate in all three events.

They had 298 statewide participants that advertised which was well beyond the 50 mile radius target and
had over 100 volunteers. They target sponsors that will advertise to not only their athletes but the
supporters (family and friends) as well. Ms. Martinez presented a commercial that aired on cable for
SummerFest described their marketing strategies.



City of Lakewood PRCS - Farmers Market

Sally Martinez, Recreation Coordinator, described how they marketed for the “wow” factor. They ended
up getting incredible entertainers that kids will remember for a lifetime. They had 30 food trucks
participate and noted that vendors get more from this one day event than the three day Taste of Tacoma
event. She listed some of the entertainers, acts, competitions, and noted they now have seating with no
fees.

Ms. Martinez mentioned that of those that attend farmers market, 70% of them shop at the Town Center
which provides more loyal customers. They’ve been able to invest in TV commercials, healthy bucks,
kid’s day, and additional vendors.

Committee member Rebecca Huber asked if the sales up from last year, which Ms. Martinez replied they
were approximately the same despite the increased number of vendors. Ms. Martinez believes the heat
may have slowed down the activity at the market.

City of Lakewood PRCS - Asian Film Festival

Phillip Raschke, Lakewood Playhouse, shared their success and explained how they utilized Pierce
Community College for the first time and how they packaged their event with other events (i.e., ArtFest
and Bonsai display). Mr. Raschke explained that the LTAC funds were used to purchase new technical
equipment and the facility/venue. A total of 423 attended. Mr. Raschke explained how they chose the
venue and promotions strategies. They created flyers, purchased a 2/3 spread in City Magazine, and
noted that all ads contained the names of three hotels and before each film the all hotels were mentioned.

Mr. Raschke discussed how they are thinking of changing location and time of year however doing so
may affect attendance. He also mentions how they were contemplating changing their name to broaden
their audience.

Mr. Raschke mentioned that if visitors booked their rooms with Best Western they gave 10% discount on
their rate. He explained how they’d like to expand on this next year.

Chair Don Anderson asked if they knew how many utilized the 10%. Mr. Raschke did not know, but
stated they will need to explore a way to track this in the future.

City of Lakewood PRCS - Gateways

Mary Dodsworth, Director, talked about the gateway project which started with the US Open to welcome
visitors to Lakewood. This led to the vendor community contributing flowers, among other things, to the
gateway projects. Ms. Dodsworth mentioned there are 14 ways to enter Lakewood, so they have
prioritized the areas to obtain gateways. She presented before and after photos of the gateways and
described how they have created a design for consistency.

Committee member Rebecca Huber asked how far down the lists are we to get a gateway, and Ms.
Dodsworth explained which ones have been installed and those that are coming shortly.

Chair Don Anderson asked what parts of the gateways are funded by “in house” support. Ms. Dodsworth
explained that each varies due to size but the City brings in the power, maintain the gateway, and may
provide plants for the gateway areas.

City of Lakewood PRCS - Fort Steilacoom Park Pavilion

Mary Dodsworth, Director, presented a map that showed the different spaces available at the Fort
Steilacoom Park. Ms. Dodsworth listed some of the events that were held in this location and emphasized
how some events include national regional events. Events included; weddings, nation and regional



ceremonies, and sporting events. The pavilion is available for pre and post events, along with
registration, vendors, and ceremonies. Special events up are up 30% and is generating economic impact
and is a highly desired facility.

Ms. Dodsworth described how utilizing the pavilion are generates hotel stay and increases Lakewood
visibility as a destination for outdoors.

Ms. Dodsworth displayed the design of the pavilion, pointing out the different areas including the plaza
area for spectators. This would be a great place to hold a summer concert series or a theatre in the park.
There is parking for 100s of cars, food trucks, and vendors, etc. There is room to grow.

Chair Don Anderson asked about financing for the ADA access, fire, and water flow that was not in the
original funding. Ms. Dodsworth explained that brining utilities vehicles added cost to the total cost
(road infrastructure) and that Lakewood rotary has donated 300K and there is the City’s in-kind support.

Chair Don Anderson explained the fire flow need.

Committee member Phillip Raschke asked if there is funding from the City and Mary said “yes”. Utilities
improvements are what the park needs.

Committee member Phillip Raschke also asked what activities can take place in the colder months and/or
inclement weather. Mary stated there will be heat and you can close areas off to stay out of the inclement
weather.

City of Lakewood PRCS — Summer Concert Series

Sally Martinez, Recreation Coordinator, explained building a new pavilion would create a great concert
series because it’s a perfect location and a sense of community. Ms. Martinez listed their partners and
detailed this year’s spontaneous Concert in the Park, in August, which was a success. They had
approximately 250 attendees, including bands and food trucks. She described how they would like to
have a themed concert for kids.

Chair Don Anderson asked how many bands they can hire if they pay $200 to $400 per band, and/or have
volunteer bands. Ms. Martinez said approximately 4 to 8 bands depending on the situation.

Committee member Rebecca Huber asked about the American Lake Concert Series and Ms. Martinez
explained how the money was transferred.

Committee member Rebecca Huber asked how frequently they would have concerts and Ms. Martinez
said it would depend on the resources, which is similar to DuPont and Steilacoom.



GRANT FUNDING DECISIONS
Group discussion ensued on setting their 2017 recommendations:

LAKEWOOD LODGING TAX ADVISORY COMMITTEE RECOMMENDATIONS

2017 Requests for 2018 LTAC Grant Funds Total Funding Request Recommended Funding

Applicant Project Cost Non—CapitalI Capital [Non-Capital (4% ) Capital (3%)

Available Balance | $ 527,685 | $ 354,155
Friends of Lakewold/Lakewold Gardens $ 50000 |$  4sp00]$ $ 45000 | $
Historic Fort Steilacoom Association S 14000018 12000] 8 $ 8,000 | %
Asian Pacific Cultural Center 3 3750018 15000]% $ 5000 | %
Travel Tacoma + Pierce County S 2622816 1%  50000]| $ $ 25000 | $
Tacoma Pierce County Sports Commmission $ 945000 1% 60000 ] % $ 60.000 | §
Lakewood Historical Society S 10390018 350008 $ 25000 | $
Lakewood Sister Cities Association 3 17.000 |3 17000 [ $ $ 8.000 | %
Lakewood Chamber of Commerce S 80,000 1S 80.000| $ $ 80,000 | §
Lakewood Playhouse 3 27000 | $ 25000 | % $ 21.000 | $
CoL - Media Production 3 52500 |$  52500] % $ 25,000 | $
CoL - SummerFEST ) 95000 1% 70000 | % $ 40,000 | $
CoL - Season Concert Series 3 6500 % 2,500 % $ 2,500 | $
CoL - Farmers Market $ 44730 1§ 32000 [ $ $ 20,000 | $
Lakewood Arts Comrmission - Asian Film Festival $ 0200]% 7.000 | % $ 7.000 | $
Lakewood Arts Festival Assocation 3 13.000 | $ 7.500 | $ $ 5000 | %
CoL - Gateway Improvements $ 100,000 | $ $ 100000 ] % $

CoL - Fort Steilacoom Park Pavilion 3 1335000 ] % $  600,000]3% $ 403490

Subtotal $ 5,553,146 | $ 510,500 | $ 700,000 | $ 376,500 | § 403,490

Subtotal | $1,210,500 Subtotal $ 779,990

CPTC McGavick Center (Committed, Anmial Payment)] $ 101,850 | $ - $ 101,850 $ 101,850

Total S 11,208,142 | § 510,500 | $ 801,850 | $ 376,500 | $ 505,340

Total | $1,312,350 Total $ 881,840

Committee member Phillip Raschke made a motion to accept budget and committee member Rebecca
Huber second the motion. No discussion, motion passed.

OTHER BUSINESS

Committee member Rebecca Huber mentioned this was her last time on the committee and the position
will be opened. Chair Don Anderson thanked her for her for all her work she’s done on the committee.

ADJOURNMENT
Chair Anderson thanked LTAC for their service. Chair Don Anderson adjourned the meeting at 4:40 p.m.

Minutes:

Dana Kapla, Finance Supervisor (Preparer) Mayor Don Anderson, Chair



Restrictions on Use

4%

3%

Reserved for tourism, promotion,
acquisition of tourism related
facilities, or operation of tourism
related facilities.

Reserved for acquisition,
construction, expansion,
marketing, and management of
convention facilities.

Total Estimated
Funding Available for
2019 Grant Awards

Estimated Ending Balance, 12/31/2018 $507,857 $369,513 $877,370
Less 2018 CPTC McGavick Center $0 ($101,850) ($101,850)
Auvailable Balance for 2018 Allocation $507,857 $267,663 $775,520
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Fund 104 - Hotel/Motel Lodging Tax
5-Year History of Financials

Year 2013 Actual 2014 Actual 2015 Actual 2016 Actual 2017 Actual | 2018 Est
Revenues
4% Revenue:
Special Hotel/Motel Tax (2%) $ 153431 $ 159,962 $ 197,657 $ 216,390 $ 217,771 |$ 228,572
Transient Rental Income Tax (2%) 153,431 159,962 197,657 216,390 217,771 228,572
306,862 319,924 395,314 432,780 435,543 457,144
3% Revenue:
Special Hotel/Motel Tax (3%) 230,147 239,942 296,485 324,584 326,657 342,856
230,147 239,942 296,485 324,584 326,657 342,856
Interest Income 1,093 1,255 2,920 4,900 13,389 -
Total Revenue $ 538102 $ 561,121 $ 694,719 $ 762,264 $ 775589 | % 800,000
Expenditures:
CoL Economic Dev-Program & Personnel 34,359 13,190 - - - -
CoL Economic Dev-Reprinting of Two Brochures - - 4,480 - - -
Asia Pacific Cultural Center (APCC) - - 2,500 10,000 10,000 5,000
Daffodil Festival dba Daffodilians 4,000 - - - - -
Historic Fort Steilacoom Assoc. 8,000 8,000 6,500 10,000 10,000 8,000
Lakewold Gardens 44,195 44,912 40,000 40,000 38,220 45,000
Lakewood Arts Festival Assocation - - - - - 5,000
Lakewood Chamber of Commerce 80,000 80,000 78,500 80,000 80,000 80,000
CoL Communications - Media Promotion - - - - 15,939 27,061
CoL Economic Dev-Internat'l District Cultural Banners + Road Signs 12,931 - - - - -
CoL Economic Dev-Have You Seen Lakewood Lately> - - - 6,488 - -
Lakewood Historical Society & Museum 39,500 39,500 33,000 39,500 35,000 25,000
Lakewood Landmarks & Heritage Advisory Board- 9,968 - - - - -
Historical Driving Tour Brochure
CoL PRCS-Asian Film Fest - - - - 7,499 7,000
CoL-Concert Series - - - - - 2,500
CoL PRCS-Farmers Market 9,957 11,440 10,000 20,000 20,000 20,000
CoL PRCS-SummerFEST/Triatholon 17,000 15,275 18,000 29,000 40,000 40,000
Lakewood Playhouse 25,000 22,368 21,601 49,000 21,000 21,000
(2 Capital Impr. in 2013 $20,178.44 & $8,403.86)
Lakewood Sister Cities Assn (LSCA) - International Festival 6,000 12,404 9,076 8,437 8,000 8,000
(2012 grant was extended to 2013)
South Sound User's Guide 200 - - - - -
Tacoma Regional Convention+Visitor Bureau 45,000 45,000 40,000 50,000 35,000 25,000
Tacoma South Sound Sports Commission 50,000 50,000 40,000 40,000 50,000 60,000
City of Lakewood Econ Dev-Promo/Outreach 24,000 24,000 9,628 - - -
Lakewood Playhouse 28,582 - - - - -
CoL PRCS-Fort Steilacoom Park Pavilion - - - - - 151,185
Total From 4% - Marketing 313,285 382,425 370,658 529,746
CoL PRCS-Gateways - - 10,000 - 62,983 29,958
CoL PRCS-Waughop Lake Trail - - 25,000 100,000 - -
CoL PRCS-Fort Steilacoom Park Pavilion - - - - 37,147 665,157
CoL-PRCS Fort Steilacoom Park Sports Field Improvements - - - 3,921 136,918 109,160
Clover Park Tech College-McGavick Ctr 101,850 101,850 101,850 101,850 101,850 101,850
Total from 3% - Capital 136,850 205,771 338,899 906,125
Total Expenditures $ 540542 $ 467939 $ 450,135 $ 588,196 $ 709557 | $ 1,435,871
Beginning Balance $ 937817 $ 935374 $ 1028557 $ 1,273,141 $ 1,447,209 | $ 1,513,241
Ending Balance $ 935374 $ 1,028557 $ 1273141 $ 1447209 $ 1513241 | $ 877,370
Estimated Ending Fund Balance from the 4% Revenue => $ 507,857
Estimated Ending Fund Balance from the 3% Revenue => $ 369,513
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City of Lakewood 2017 LTAC Awardees

(JLARC Report)

Attendance
Activity Funds Overall 50 Mile Out Of State Overnight Non-Overnight Paid Overnight
Organization Type Awarded | Predicted  Actual [ Predicted Actual JPredicted Actual JPredicted Actual JPredicted Actual JPredicted Actual
Asia Pacific Cultural Event/ $10,000 5000  5000| 1,000 1,500 300 250 - - 150 100 300 250
Center Festival
Historic Fort Steilacoom | Marketing | $10,000 - 1,208 - 150 - 50 - - - 1,100 - 9
Lakewold Gardens Marketing | $40,000 6,500 7,997 1,000 1,529 500 536 50 133 6,000 7,598 300 459
Lakewood Chamber of |\, 1 ting | $80.000 3475 3,100 875 700 650 600l 2750 2600] 2450 2,300 675 650
Commerce
Lakewood Historical Marketing = $35,000 1,000 531 20 14 10 13 10 9 20 6 10 12
Society
Lakewood Playhouse Marketing | $21,000 12,500 13,000 250 260 20 25 125 130 12,375 12,870 125 130
Lakewood Sister Cities | Event/ $8,000 5000 10,000 600 1,000 - 100 30 9,950 - 50
Association Festival
Tacoma Regional
Convention & Visitors Marketing | $35,000 4,265 4,265 1,110 1,110 1,110 1,110 7,020 7,020 3,155 3,155 1,110 1,110
Bureau
Tacoma South Sound Marketing  $50,000 | 182,257 183670 50,000  65051] 12000 23670| 23000 25126| 10000 10000 45000 60,000
Sports Commission
. . . Event/
CoL-Asian Film Festival Festival $7,500 350 428 20 14 4 7 10 6 340 422 10 6
Event/
CoL-Farmers Market Festival $20,000 13,500 13,500 - 135 - 405 - 100 13,000 13,000 - 200
Col.-Fort Steilacoom Park |- i | $450,000 68 130 68 130 68 130 - - - - - -
JPavilion
ColL-Gateways Facility $42,941 21,700 25,796 21,700 25,796 21,700 25,796 - - - - 21,700 25,796
CoL-Media Promotions Marketing | $18,000 6,000 6,000 800 800 650 650 390 390 455 455 195 195
Event/
CoL-SummerFest Festival $40,000 15,000 30,000 1,850 3,700 - 3,000 - 1,850 - 28,150 - 1,850
Clover Park Technical -
College-McGavick Center Facility $101,850 52,287 = 1,500 130 450 144 - - - - - 144
Total $969,291 | 276,615 304,625 79,293 101,889 37,012 56,342 33,355 37,394 47,945 89,106 69,425 90,861
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1. LODGING TAX FUNDING GUIDELINES

As Amended by the City Council on September 21, 2015

Background

The objective of the City of Lakewood Lodging Tax Advisory Committee process is to support projects, which
encourage eligible tourism and cultural activities and support tourism facilities in Lakewood. The process is
reviewed annually and the guidelines are updated in accordance with reported success of existing programs,
potential for new programs and changes in state law. A calendar for the application process will be established
but will allow for emerging opportunities as they arise.

Objectives for Hotel/Motel Tax Funds:

e QGenerate increased tourism in Lakewood resulting in over-night stays at local hotels.

e (QGenerate maximum economic benefit through overnight lodging, sale of meals and goods, and
construction of tourism-related facilities.

e Increase recognition of Lakewood throughout the region as a destination for tourism.

e Increase opportunities for tourism by developing new visitor activities.
Allocation Guidelines:

e The City shall seek proposals for funding on an annual basis from organizations seeking to use
Hotel/Motel Tax funds for promoting tourism or for acquisition, construction or operation of tourism
related facilities.

e Organizations seeking funding must complete an application form.

e The Lodging Tax Advisory Committee shall review the proposals and make recommendations to City
Council as to which applications should receive funding.

e The final funding decision will be made by City Council in the form of approval or denial of the
recommendation as recommended — no amendments to recommendations will be made by the City
Council.

e Once approved for funding an organization must enter into a contract and funding will be provided in
quarterly installments or on a reimbursable basis.

e Organizations receiving funding must submit a report at the end of the calendar year.

e $101,850 will be paid annually to the Sharon McGavick Student Center through 2027 pursuant to the
City’s agreement with Clover Park Technical College.

e 4% - Can be used for tourism promotion, or the acquisition of tourism-related facilities, or operation of
tourism-related facilities.

e 3%- Can only be used for the acquisition, construction, expansion, marketing, management, and
financing of convention facilities, and facilities necessary to support major tourism destination
attractions that serve a minimum of one million visitors per year.
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Application for:

City of Lakewood Fiscal Year 2019 Lodging Tax Grant Funds

From:

Lakewold Gardens
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Application for:

City of Lakewood Fiscal Year 2019 Lodging Tax Grant Funds

From:

Historic Fort Steilacoom
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Application for:

City of Lakewood Fiscal Year 2019 Lodging Tax Grant Funds

From:

Asian Pacific Cultural Center
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7. APPLICATION FOR FISCAL YEAR 2019 LTAC GRANT FUNDING

la. Project Information

Project Name: 9™ Annual Samoa Cultural Day

Amount of Lodging Tax Funding Requested: ~ $ 15,000
(Amount Requested must match Project Budget column a “Lodging Tax Funding Requested”)

Total Project Cost: $ 37,500
(Total Project Amount must match Project Budget column ¢ “Total Project Cost”)

1b. Applicant Organization

Name of Applicant Organization: Asia Pacific Cultural Center

Mailing Address: 4851 South Tacoma Way
Tacoma WA 98409

Tax ID Number: 91-1854410

Organization Unified Business Identifer (UBI) 601786993
UBI Expiration Date: ongoing

Type of Organization: non-profit
(Non-profit, For-profit, Municipality, Private business, etc.)

1c. Contact:
Name: Faaluaina Pritchard
Title: Executive Director
Telephone: (253) 383-3900
Email: faalua@comcast.net
Signature:

The signatory declares that he/she is an authorized official of the applicant organization, is authorized to
make this application, is authorized to commit the organization in financial matters, and will assure that
any funds received as a result of this application are used only for the purposes set forth herein, and
verifies that all the information contained in this application is valid and true to the best of his/her
knowledge.
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2. Project Description

a.

b.

C.

d.

Event Date(s): July 13, 2019

Event Location: Clover Park High School’s Harry Lang Stadium

If there is a charge or fee for this activity, please describe how much and why.
This is a free event.

Please provide a detailed, yet concise description of the proposed project/activity. Include information on
the area the project will serve, its expected impact and list the responsible party(s).

Thousands of people will gather together for APCC’s 9th Annual Samoa Cultural Day at Clover Park
High School's Harry Lang Stadium. This day is filled with cultural activities that celebrate the Samoan
people and the wonderful diversity of our community. In Washington State, the Samoan population is
the largest Pacific Islander group, and Asia Pacific Cultural Center (APCC) is proud to host this free,
family-friendly event for people to share in and experience unique traditions and customs. The goal is to
bring people together to honor the Samoan community and to help everyone better understand and
appreciate the Samoan and Polynesian heritage.

The Annual Samoa Cultural Day is a day-long, outdoor event that is the last day of a 3-day series of
cultural events. This 3-day series begins with the Samoan Community Dinner on Thursday, the Native
Hawaiian Pacific Islander (NHPI) Movelt! Youth Health and Fitness Day on Friday, and ends with the
Samoa Cultural Day on Saturday. The Samoa Cultural Day opens with a parade of Samoan organizations
from all over Washington State with representatives wearing traditional clothing followed by the
customary Ava Welcome Ceremony. Each year we invite local and State government officials as VIPs
to experience and be honored by the Samoan community during the opening ceremony. Throughout the
day, participants will enjoy a variety of activities including village singing and dances, cultural displays,
arts and crafts, games, and authentic cuisine. Some examples of hands-on activities include: peeling green
bananas, making coconut milk, fire-making, and much more. There will be retail vendors and
informational booths for people to visit.

Every year this event is held in or near the City of Lakewood. We have already confirmed our reservation
with Clover Park High School’s Harry Lang Stadium for the 2019 event. Because it will be held in the
City of Lakewood, many if not all of the purchases and services for the event will be from Lakewood
businesses. We have always encouraged the many out-of-towners to stay in Lakewood lodging, and in
the past our VIPs and out of town visitors did indeed stay at a Lakewood hotel or motel. At our last event
this past July, more than 5,000 people attended. Again next year we expect 5,000 people. These
participants will come from all around Washington State and neighboring areas.

We expect many out-of-state dignitaries and other VIPs including NFL Football player Marcus Mariota,
former NFL player Jesse Sapolu, Governor of American Samoa Olo Moliga, American Samoa
Congresswoman Aumua Amata, Samoa Ambassador Aliioaiga Elisara (in New York), and renowned
Polynesian entertainer Tofiga Fepuleai. In years past, many elected officials from throughout Washington
State attended. At our last Samoa Cultural Day, Assistant Attorney General Chalia Stahlings Alailima
was our keynote speaker and many State Representatives, Mayors, Councilmembers, and other officials
were our honored guests. It is important our elected officials understand and experience the culture, and
next year we will again invite many of them to attend.

APCC is a 501(c)(3) non-profit organization whose mission is to “bridge communities and generations

through arts, culture, education, and business”. Our founders created APCC in 1996 to represent all 47
Asia Pacific cultures in order to promote the greater understanding and appreciation of the traditions,
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history, and heritage of the Asia Pacific people. In Pierce County, 11.4% of the populations or more than
94,000 people are Asian or Pacific Islander. The 9th Annual Samoa Cultural Day is one way APCC
honors and celebrates the Samoan people and helps people embrace the diversity in our community.

3. Beneficiaries

Please list and provide specific information regarding all individuals, businesses, areas, or organizations that will
directly benefit from the project/activity.

The entire City of Lakewood would benefit from the tax revenues generated from sales of meals, goods,
services, and overnight stays at local hotels. There would not only be sales on the weekend of the event, but
also from the weeks leading up to the Samoa Cultural Day during the planning and preparation stages. The event
would boost Lakewood’s image throughout the region as a tourist destination and a great place to host large
public events. It would show how Lakewood embraces the diversity of its people and appreciates and honors the
Asia Pacific people who are an integral part of the City’s community. Pierce County and Washington State also
will benefit. Families from all over the state will have a free, family-friendly event that they can attend and
enjoy spending quality time together while learning about other cultures. It gives residents, businesses, and
organizations an opportunity to build connections with the Asia Pacific people. It would benefit the Asia Pacific
community because Asia Pacific people from all over the region would be proud to participate, and the Samoan
people will be especially proud that this event celebrates their heritage. Many businesses in Lakewood and
surrounding areas are owned by Asia Pacific people, and they will benefit from sales surrounding the event. It
will also give Asia Pacific individuals and organizations an opportunity to participate as vendors, volunteers, or
as presenters. This event will enhance and strengthen the relationship of the Asia Pacific communities and the
City of Lakewood.

4. Goals/Monitoring

Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in
Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of goods
and services as a result of the project be measured? What other short or long-term economic benefits will occur
and how will that be tracked? Why do you believe those project/activity outcomes are feasible?

Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism
benefits resulting from the use of lodging tax funds as compared with the estimates contained in this application.

The goal for Samoa Cultural Day is to provide an educational, fun, heart-felt, and entertaining cultural
experience for all attendees. We track the attendance of the event to help us determine the effectiveness of our
marketing and promotion. Our attendance goal is to have 5,000 people come to the event. We will also
evaluate the event using surveys. The questionnaire will include questions about their experience and include
questions such as “In what city do you live?”” and “How many nights did you stay in Lakewood for this event?”
to verify how many visitors came from over 50 miles and to verify if they stayed overnight in Lakewood.

Additionally, the number of performers and other participants who stay overnight will be tracked by APCC.
Typically, APCC will be coordinating these stays since the performers and dignitaries are coming from afar and
are special guests for the event. All performers and participants also will complete a questionnaire at the event
or by mail after the completion of the event to measure their experience of the event.

5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in
paid accommodations.
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Funding for this event will increase the amount of people traveling to Lakewood to stay overnight in local
hotels and motels. As stated earlier, the 9th Annual Samoa Cultural Day is the last day of a 3-day series of
events. Many visitors will actually stay for 5-7 days because they will be here not only to attend Saturday’s
Samoa Cultural Day, but to also attend Thursday’s Samoan Community Dinner and Friday’s NHPI Movelt!
Youth Health and Fitness Day. Many of the participants come in the weekend before the event to start visiting
with their local families, tour around Washington State, and then stay through the week for the Samoa Cultural
Day. At the previous 8th Annual Samoa Cultural Day, more than 200 visitors stayed at Lakewood hotels and
motels, and about 60% of them stayed at least 5 days. We expect more than 100 visitors to stay in Lakewood
hotels and motels for the 2019 9th Annual Samoa Culture Day.

6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50
miles from their residences.

Every year people travel from throughout the Northwest and beyond to attend the Annual Samoa Culture Day,
and we expect that it will be no different next year. The 9th Annual Samoa Culture Day will attract many
visitors — all ethnicities and all ages — who are interested in sharing in and learning about Samoa and the Pacific
Islander culture. Because the event features Samoan culture, it will appeal especially to Polynesian audiences.
Pacific Islander festivals are not offered very often, so Pacific Islanders will travel from far away to attend and
enjoy authentic food, participate in authentic traditional Polynesian activities, and be among their community.
They will feel at home with the customs and traditions that they long for while being away from their
motherland. In Washington, more than 787,000 people are Asian or Pacific Islander. Asia Pacific people are
willing to travel many miles to participate and enjoy large cultural events such as the Samoa Cultural Day, to eat
authentic ethnic foods, see traditional dances, and participate in cultural games, crafts and activities no matter
how far away the event might be.

At the previous 8th Annual Samoa Cultural Day, people traveled from outside of Pierce County, including
Snohomish County, King County, Clark County, and Kitsap County. Out of state travelers came from as far as
California, New York, Washington D.C., Nevada, Hawaii, and American Samoa. We expect this type of turnout
at next year’s event.

7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their
state or country.

We will be able to use these funds to bring national and international speakers and dignitaries, which will
provide a significant level of prestige to the event. These VIPs will travel from places outside of Washington
State such as Washington D.C. and California. They will also travel from outside the country from Samoa.
Also, family members of local performers and participants often travel from out of state because this event
continues to grow and becomes more well-known through promotional efforts made possible by the funding
from Lakewood.

8. Funding Requirements

Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received,
how will that impact the project/activity? Please describe:

Full funding from the City of Lakewood Lodging Tax and Tourism Fund will be an important part of the
success of the 9th Annual Samoa Cultural Day. The City’s investment in this event will improve tourism for the
City, benefitting businesses and improving the image of Lakewood as a multi-cultural destination while showing
the City’s commitment to the Asia Pacific community. If full funding is not received, it will certainly place
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more pressure on APCC to find alternatives to fill the funding gap. We would make every effort to solicit
additional funding from other sources and would likely rely more heavily on in-kind support.

9. Use of Funds

Provide detail on how the funds will be used. For example, $20,000 of the funds will be used for marketing,

$5,000 for administration, $10,000 for Consultants, etc.

Description Amount

Administration (rent, utilities, postage, supplies, janitorial services, etc.) $1,500

Contract Services: equipment rentals and facilities rentals (such as tents, $8,500
sound equipment, and other rentals)

Other: hotel/lodging for out of town performers and dignitaries $5,000

Total Request $15,000
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10. Project Budget (for non-capital projects). Do not include in-kind contributions.

Income: A diversified funding base is important to the success of any project. Please list all other sources of funding
for the project, both anticipated and confirmed and when that funding will be available to the project. Include your
own funding, sponsorships, other grants, etc.

Funding Source:

List all revenue sources anticipated for 2019. Amount Confirmed? Date Available
Do not include requested Lodging Tax Funds Yes/No

Muckleshoot Charity Fund $5,000 No N/A

Columbia Bank $3,000 Yes Feb 2019
UFCW21 $2,000 Yes Feb 2019

United Healthcare $1,500 Yes May 2019
Amerigroup $1,500 Yes May 2019
Community Fundraising $5,000 No (ongoing) | June 2019

Other Funders $4,500 No (ongoing) | Mar 2019

Expenses: Based on full funding, please list project costs.
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.

a. Lodging Tax Funds | b. Other Funds c. Total Project Cost **
Requested * (Do not include
In-Kind dollars)
Personnel (salaries & benefits) | $ $10,000 $10,000
Administration (rent, utilities, $1,500 $ $1,500
postage, supplies, janitorial
services, etc.)
Marketing/Promotion $ $7,500 $7,500
Direct Sales Activities $ $5,000 $5,000
(including trade shows, sales
calls, and related travel)
Describe below
Minor Equipment (computers, $ $ $
desks, etc.)
Travel $ $ $
Contract Services $8,500 $ $8,500
Describe below
Other Describe below $5,000 $ $5,000
TOTAL COST $15,000 | $22,500 | $37,500

Description for Direct Sales
Activities, Contract Services,
Travel and Others

Direct Sales: telephone, related travel, presentations, hotel rooms, and related

expenses

Contract Services: equipment rental and facility rentals
Other: hotel/lodging for out-of-town dignitaries and performers

In-Kind Contributions

$10,000 for general administrative expenses such as rent, utilities, postage,
supplies, insurance, and other

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding Requested” under la

of application.

** Amount in column ¢ “Total Project Cost” must match “Total Project Cost” under la of application.
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11. Funding History
a. Was this project funded with Lakewood lodging tax funds in fiscal year 2018? X Yes No

b. If you answered yes to 11a, how much funding did you receive in 2018? $$5,000

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?

Year Amount awarded No previous funding
11d. Indicate what efforts have been made to access funding from additional sources?

Throughout the year, we apply for sponsorships and grants in support of each Annual Samoa Culture Day. We
are fortunate to have the commitment from several funders who have supported this event each year and have
been pleased with the growth and outpouring of support and participation from the community. We have
confirmed funding for the 9th Annual Samoa Cultural Day from: Columbia Bank, UFCW21, Amerigroup,
United Healthcare, and MultiCare among others. We also have many community fundraising events throughout
the year to help raise funds.

12. Coordination and Collaboration

Please provide information about any other organizations or agencies involved in this project/activity. Describe
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or services
in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may attach up
to three letters of support from these organizations.

Collaboration with our community partners is key to the success of all of APCC’s projects, and this is especially
true for the 9th Annual Samoa Culture Day. APCC has an extensive network of partners in Pierce County and
throughout Washington State, including individuals, businesses, cultural organizations, and community leaders.
These partners will be completely involved in the event by participating in the planning and execution phases,
helping with fundraising, and by participating as vendors, as performers, or as volunteers at various booths and
other cultural demonstrations. Organization and agency partners include: The City of Lakewood Chamber of
Commerce, the City of Lakewood Economic Development, FiaOla Store (in Lakewood), Samoa Seniors
Association of Pierce County, Samoa Nurses of Washington, and more. About 20 churches from many
denominations with large Samoan congregations will be actively participating in the event, just as they have in
the past. These include EFKAS Tacoma, EFKAS Ft. Lewis, Good Samaritan Church Tacoma, New Beginning
Christian Center, Metotisi Federal Way, and several others. APCC is proud to collaborate with all our community
partners to host this wonderful cultural event and share it with the City of Lakewood and our entire community.
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13. Capital Projects Budget
Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital projects
where there is N0 _City ownership are not eligible o receive funding.

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities

Responsible Amount
Pgrties Begin End Requested | Other Funds
FUNDING/TIMELINE ! (Dates or | (Dates or From Committed or | TOTALS
Methods, : - :
M Periods) Periods) Lodging Proposed*
eans
Funds
Design & Inspection $ $ $
Other Consultants $ $ $
Permits & Fees $ $ $
Land Acquisition $ $ $
Site Development & $ $ $
Landscape
Buildings $ $ $
(New Construction)
Building Renovations $ $ $
(Includes Access)
Other (Specify) $ $ $
Insurance is not an
eligible cost.
TOTAL $ $ $

*If other funds are committed, please attach a letter of commitment from the funding source.
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14. Certification
The applicant hereby certifies and confirms:
1. That it does not now nor will it during the performance of any contract resulting from this proposal
unlawfully discriminate against any employee, applicant for employment, client, customer, or other
person(s) by reason of race, ethnicity, color, religion, age, gender, national origin, or disability;

2. That it will abide by all relevant local, state, and federal laws and regulations;

3. That it has read and understands the information contained in this application for funding and is in
compliance with the provisions thereof, and;

4. That the individual signing below has the authority to certify to these provisions for the applicant
organization, and declares that he/she is an authorized official of the applicant organization, is authorized
to make this application, is authorized to commit the organization in financial matters, and will assure that
any funds received as a result of this application are used for the purposes set forth herein.

Primary Signature: 8/14/18

Faaluaina Pritchard, Executive Director
Printed Name & Title of Chief Administrator/Authorizing Official Date
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15. E-Verify Requirements for Contractors & Certification

By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to provide services
or products to the City use the Department of Homeland Security’s E-Verify system when hiring new employees
for the term of the contract.

E-Verify is an electronic system designed to verify the documentation of job applicants. It is run by the
Department of Homeland Security.

Who is affected?
e All contractors doing business for the City of Lakewood.
0 There is no minimum dollar value for contracts affected.
e All subcontractors employed by the general contractor on these contracts.

Are there exceptions?

e Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement.
¢ Individuals, Companies, or other organizations that do not have employees.

How long must the contractor comply with the E-Verify system?
e For at least the term of the contract.
Are there other stipulations?

o E-Verify must be used ONLY for NEW HIRES during the term of the contract. It is NOT to be used for
EXISTING EMPLOYEES.

o E-Verify must be used to verify the documentation of ANY new employee during the term of the contract,
not just those directly or indirectly working on deliverables related to the City of Lakewood contract.

How will the City of Lakewood check for compliance?

e All contractors will retain a copy of the E-Verify Memorandum of Understanding that they execute with the
Department of Homeland Security AND

e Sign and submit to the City an Affidavit of Compliance with their signed contract.

o All General Contractors will be required to have their subcontractors sign an Affidavit of Compliance and
retain that Affidavit for 4 years after end of the contract.

e The City of Lakewood has the right to audit the Contractor’s compliance with the E-Verify Ordinance.

Further information on E-Verify can be found at the following website: https://www.uscis.gov/e-verify

If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal
department prior to contracting with the City.
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CITY OF LAKEWOOD
AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42
“E-VERIFY*“

As the person duly authorized to enter into such commitment for

Asia Pacific Cultural Center
COMPANY OR ORGANIZATION NAME

I hereby certify that the Company or Organization named herein will

(Check one box below)

X Be in compliance with all of the requirements of City of Lakewood Municipal Code Chapter 1.42
for the duration of the contract entered into between the City of Lakewood and the Company or
Organization.

- OR -

L1 Hire no employees for the term of the contract between the City and the Company or Organization.

Signature

Faaluaina Pritchard, Executive Director
Print Name and Title

8/14/18
Date

79



80



81



Asia Pacific Cultural Center
9™ Annual Samoa Cultural Day

Marketing Plan

1. Goals
0 Organizational goal:
= To “bridge communities and generations through arts, culture, education, and
business” by teaching about Asian and Pacific Islander people, representing 47
countries, and promoting the greater understanding of their unique traditions,
art, history, language, and heritage through programs, services, and community
collaboration.
0 Event goal for Samoa Cultural Day:
= To bring more tourism to the City of Lakewood by providing an opportunity in
Lakewood for people to experience, enjoy, learn about, and better appreciate
the Asia Pacific culture, especially the Samoan and Polynesian culture.
0 Communications goals:
=  Build awareness about Samoa Cultural Day
= |ncrease awareness of the City of Lakewood
=  Build awareness about APCC
= |ncrease understanding of Asia Pacific Cultures

2. Objectives

0 Increase awareness about the Samoa Cultural Day in Lakewood with an attendance of at
least 5000 visitors.

0 Provide an enjoyable and educational experience at the Samoa Cultural Day and see
that the attendees would be willing to attend future APCC cultural event, as measured
by surveys.

0 Inform the target audience the offerings and services of APCC in order to recruit new
members at Samoa Cultural Day.

3. Target Audience
0 Residents from throughout the Northwest
=  Their needs/wants:

e Target residents who want to learn about and share in the Asia Pacific
cultures and who want to attend a fun and entertaining event in
Lakewood.

= Desired exchange:

e We want them to attend and enjoy the Samoa Cultural Day and become
returning visitors to future events in Lakewood and to future APCC
events. We also want them to sign up for membership with APCC.

0 Asian and Pacific Island (API) people from throughout the Northwest
=  Their needs/wants:

e Target APl people who want to share the experiences of their homeland
with others; who want to experience cuisine, arts, crafts and other
cultural activities that they miss from their homeland; and who want to
attend a fun and entertaining event in Lakewood.

= Desired exchange:
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e We want them to attend and enjoy the Cultural Days and become
returning visitor to future events in Lakewood and to future APCC
events. We also want them to sign up for membership with APCC.

4. Best Strategies

O Promote Samoa Cultural Day as a free, fun, family-friendly, entertaining, and
educational experience in Lakewood.

= Tactic:

Design promotional posters for Samoa Cultural Day and distribute
to cultural organizations, schools and businesses.

Design promotional flyers for Samoa Cultural Day and distribute
accordingly.

Partner with civic and business associations and promote Samoa
Cultural Day.

Promote Samoa Cultural Day on the APCC website.

Post event on online calendars of events.

Utilize APCC and community partners’ social media to promote
Samoa Cultural Day.

0 Convey and reinforce the APCC name and its offerings and convey that APCC serves

the community.

= Tactic:
[ ]
[ ]

5. Budget

Have a manned APCC information/membership table at the event.
Have the APCC name and logo on all promotional materials.

Have a spokesperson from the APCC board speak on stage about
APCC, its accomplishments, its goals and the services and programs
it offers.

Maintain an updated webpage and utilize social media.

0 The budget for Marketing and Promotion for Samoa Cultural Day is $7,500.

6. Evaluation

e Survey of attendees and volunteers/performers:
0 To determine their experience at the Samoa Cultural Day
O To determine where they reside
0 To find out how they heard about the Cultural Day
0 To determine if they would attend a future APCC cultural event.

e Event attendance.

e Count number of visitors to the membership table and membership sign-up count at the

Samoa Cultural Day.
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Asia Pacific Cultural Center

9th Annual Samoa Cultural Day
Program Budget 2019

INCOME AMOUNT
City of Lakewood S 15,000.00
Community Fundraising/Donations S 5,000.00
Sponsorships S 17,500.00
Muckleshoot S 5,000.00
Columbia Bank S 3,000.00
UFCW21 S 2,000.00
United Healthcare S 1,500.00
Amerigroup S 1,500.00
Other Funders S 4,500.00
Total Income S 37,500.00
EXPENSE AMOUNT
Personnel (salaries & benefits) S 10,000.00
Administration S 1,500.00
(utilities, postage, supplies, janitorial services, etc.)
Marketing/Promotion S 7,500.00
Direct Sales Activities S 5,000.00
(telephone, related travel, presentations, hotel rooms,
and related expenses)
Contract Services S 8,500.00
(equipment rentals and facility rentals)
Hotel Lodging S 5,000.00
(for out of town performers and dignitaries)
Total Expenses S 37,500.00
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Asia Pacific Cultural Center

Statement of Financial Income and Expense - Cash Basis
December 2017

Dec 17 Jan - Dec 17
Ordinary Income/Expense
Income
Capital Projects Income 2,000.00 242,413.53
Cultural Program Income 435.00 36,515.00
Donations Income 325.00 20,243.28
Event Income 6,890.00 126,881.87
Grants/Corp Donations, General 8,300.00 231,982.10
Membership Dues Income 0.00 610.00
Rental Income 3,843.00 91,755.00
Miscellaneous Income 100.00 84,245.63
Youth Program Income 19,030.30 61,342.48
Total Income 40,923.30 895,988.89
Gross Profit 40,923.30 895,988.89
Expense
Contributions 0.00 550.00
Accounting 600.00 7,730.00
Advertising 5,152.19 43,939.08
Board Expenses 1,274.68 4,022.31
Building Projects 109.57 634.84
Building Management 3,072.15 54,491.33
Business Expenses 1,020.75 13,546.13
Community Relations 1,042.88 17,132.15
GOTV 0.00 6,748.04
Health Benefits 5,167.86 41,847.55
Insurance 0.00 4,285.86
Licenses, Fees & Dues 1,674.55 11,230.32
Office Expense 530.67 5,246.03
Payroll Taxes -10,058.55 22,523.42
Printing & Graphics 2,534.81 27,597.83
Professional Fees 3,000.00 148,033.49
Program Support 1,266.17 162,849.23
Rent Expense 1,128.40 13,540.80
Salaries and Wages 31,690.09 311,895.50
Telephone & Internet 547.99 4,723.17
Travel 364.50 3,462.34
Total Expense 50,118.71 906,029.42
Net Ordinary Income -9,195.41 -10,040.53
Other Income/Expense
Other Income
Other Income 0.00 27,913.28
Interest Income 4.37 55.66
Total Other Income 4.37 27,968.94
Net Other Income 4.37 27,968.94
Net Income -9,191.04 17,928.41

No assurance is provided on these financial statements.
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Asia Pacific Cultural Center

Board of Directors 2018

President
Patsy Surh O'Connell/APCC Founder, Artist
2520 71st Ave. Ct. NW Gig harbor, WA 98335

(253) 265-2225 (Home), (253) 226-2742 (Cell)
psurhoc@comcast.net BDC, PC, CPDT, FC

Vice President
Belinda Y. Louie, Ph.D./Professor of Education UWT
1900 Commerce St. Tacoma, WA 98402

(253) 692-4434 (Work), (253) 376-3553 (Cell)
bylouiel@gmail.com BDC. CPDT, FC

Secretary
Albert Q. Cosio, LTC (USA Ret.)/Community Advocate
7114 57th St. Ct. W University Place, WA 98467
(253)273-6119 (Cell)
kinilao@aol.com
PC, CPDT

Treasurer
Gim S. Seow, Ph.D.MBA, BE
Milgard School of Business UWT
1900 Commerce St Tacoma, WA 98402
(860) 324-1516, gseow@uw.edu
CPDT, FC

Elaine S. Ishihara/APIC Director

10629 59th Ave S., Seattle, WA 98178
(206)725-8715(Home), (206)851-1179 (Cell)
e.ishihara@comcast.net

Tuyet Nguyen/DSHS Vocational Rehabilitation (Ret.)
7114 Interlaaken SW Lakewood, WA 98499
(253)445-7281(Work) (253)227-395 (Cell)
ngyyeta@dshs.wa.gov BDC, CPDT, FC

Sunni Y. Ko, JD/Attorney at Law

Criminal Defense/Person Injury

1105 Tacoma Ave. S. Tacoma, WA 98402
(253)383-5346 (Work), (253)301-9418 (Cell)
sunni@sunnikolaw.com  CPDT, FC

Leonara(Schmit)Noble/Education Consultant
6712 103rd St. Ct., NW Gig Harbor, WA 98332
(253)678-6639

lee_noble@comcast.net

PC

Ka'imi Alohilani Sinclair, Ph.D.MPH/UW
Assistant Professor

IREACH, College of Nursing

1100 Olive Way, Suite 1200 Seattle, WA 98101

(808)295-0810
kaimi.sinclair@wsu.edu

FC

Jay Narongdej. Ph. D.

Registered Representative; ING

1463 E Republican St 15A, Seattle, WA 98112
5400 Carilion Point Kirkland, WA 98033

(425)502-0834 (Direct), (425)213-2542 (Cell)
talktojay72@gmail.com

BDC, CPDT

Dareth Pak

Concerto Healthcare Associate
(253) 202-4137
darethpak@yahoo.com

Sandra Bonifield/Admissions Specialist Il
IPEXL Green River College

30346 10th Ave S., Federal Way, WA 98003
(253)261-2503
sandrabonifield@hotmail.com

Latha Sambamurti

Former Arts WA Board & India Artist
(425)-208-1696
lathapat.arts@gmail.com

Christina Arokiasamy
Renewed Indonesia/Malaysian Chef & Author

christina@thespicemerchantsdaughter.com

APCC Executive Director
Faaluaina(Lua) Pritchard
4851 S. Tacoma Way Tacoma, WA 98409
(253)590-7457 (Cell)
faalua@comcast.net , luapritchard@apcc96.org
BDC, PC, CPDT, FC

Board Committee Assignments
* Board Development Committee = BDC
* Capital Project Development Team = CPDT
* Fundraising Committee = FC
* Programs Committee = PC

Revised 8/10/18
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Application for:

City of Lakewood Fiscal Year 2019 Lodging Tax Grant Funds

From:

Tacoma Regional Convention
+ Visitor Bureau (TRCVB)
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7. APPLICATION FOR FISCAL YEAR 2019 LTAC GRANT FUNDING

1a. Project Information

Project Name: Destination Sales and Marketing of Lakewood’s Tourism Demand Generators

Amount of Lodging Tax Funding Requested:  $ 50,000
{(Amount Requested must match Project Budget column a “Lodging Tax Funding Requested")

Total Project Cost: $ 2,345,000
(Total Project Amount must match Project Budget column ¢ “Total Project Cost”)

1b. Applicant Organization

Name of Applicant Organization: Tacoma Regional Convention & Visitor Bureau aka Travel Tacoma +
Pierce County

Mailing Address: 1516 Commerce Street
Tacoma
WA, 98402

Tax ID Number: 91-1465947

Organization Unified Business Identifer (UBI) 601 216 920
UBI Expiration Date: 12-31-18

Type of Organization: Non Profit 501¢6

(Non-profit, For-profit, Municipality, Private business, etc.)
1c. Contact:

Name: Chelene Potvin-Bird

Title: Interim President + CEO

Telephone: 253-830-6615

Email: chelene@traveltacoma.com
Signature: CMW Uh"h %"[Q

The signatory declares that he/she is an authorized afficial of the applicant organization, is authorized to
make this application, is authorized to commit the organization in financial matters, and will assure that
any funds received as a result of this application are used only for the purposes set forth herein, and
verifies that all the information contained in this application is valid and true to the best of hisiher
knowledge.
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2. Project Description
a. Event Date(s): January 1 — December 31, 2019
b. Event Location: N/A. This is a marketing and selling tourism assets of Lakewood.
c. Ifthere is a charge or fee for this activity, please describe how much and why.
N/A

d. Please provide a detailed, yet concise description of the proposed project/activity. Include information on
the area the project will serve, its expected impact and list the responsible party(s).

Our activities will be in alignment with the City of Lakewood’s Lodging Tax guidelines and objectives.
We will advertise, market and sell the demand generators within the City of Lakewood that have the most
impact on attracting individual and group visitors and generating overnight stays. Our plan also includes
targeting need periods [November — February] as identified by data from STR and feedback from key
stakeholders.

Our overall organizational activities fall into three major functional areas, all of which are tied to our
mission to “Deliver Tourism to Pierce County”, which certainly includes Lakewood. These activities align
with the purposes and uses of Lakewood Lodging Tax with a focus on increasing room nights and
overnight stays:

(a) marketing/advertising to generate leisure travel

(b) promoting and selling the destination to the meeting, conference and convention market

(c) providing logistical service and support to visitors and attendees
We are the only Destination Marketing Organization representing all of Pierce County, which obviously
includes the City of Lakewood, and the only tourism marketing and management organization in the
county accredited through Destinations International. In 2018, we were also contracted by the cities of
Fife, Gig Harbor, Lakewood, Puyallup, and Tacoma. While not all of our programs will be funded
specifically through Lakewood’s LTAC program, these dollars are vital to the success of our countywide
efforts,

3. Beneficiaries

Please list and provide specific information regarding all individuals, businesses, areas, or organizations that will
directly benefit from the project/activity.

Leisure Market

- Online business referrals for Lakewood businesses. In 2017, there was a total of 4,400 Lakewood
business referrals online. This year there have already been 3,400 referrals to Lakewood businesses.

- Lakewood promotions conducted in 2018 increased visits to Lakewood’s regional page by 700%.

- Sponsorship of Lakewood TripAdvisor Page (1,200 monthly users), and Lakewood Itineraries on
TripAdvisor Page.

- Promoting Lakewood’s Golf and Nature assets on: TripAdvisor, state and regional travel publications,
print and digital.

- Golf promotions through Golf in the Northwest, that include courses near Lakewood as well as
Oakbrook. This will benefit golf courses and area hotels.

- Lakewood Musical Playhouse featured on TripAdvisor Collection, and performances promoted on their
calendar.

- Lakewood promoted as a featured region through visitor facing consumer newsletier

10
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- Golf and Nature Facebook and Instagram Advertising
- SummerFEST, Promotions through social media, events calendar, newsletters and TripAdvisor,

- Marketing to hobby, social and military markets that local hotels said were of interest to their customer
mix.

- McGavick Center featured through Sales newsletters that go out to more than 4,000 meeting planners.

- Narrative in meeting planner guide identifying venues in Lakewood that are a great fit for smaller
events.

- Lakewold Gardens featured as wedding venue through wedding promotions and partnerships.

4. Goals/Monitoring

Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in
Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of goods
and services as a result of the project be measured? What other short or long-term economic benefits will occur
and how will that be tracked? Why do you believe those project/activity outcomes are feasible?

Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism
benefits resulting from the use of lodging tax finds as compared with the estimates contained in this application.

Our objective is to have results for our efforts, and to continue the positive trend we’ve tracked over the past
few years, including metrics for Lakewood and the county at-large. We intend to meet or exceed these results
we have been tracking, and for which we are contracted as deliverables with our various funding cities and
Pierce County. Below is how we track our overall impact to the county, since the budget to successfully
implement our programs is leveraged from each funding city.

We provide monthly reporting on our progress with a monthly dashboard (see example Dashboard for July
included). We provide annual reporting with our Annual Report.

When our marketing efforts are combined with our various sales efforts [direct sales, tradeshows, sales
promotions, etc.], they result in measurable overnight stays. When we are able to sustain these activities in a
competitive and consistent way, they result in an increase of overnight stays. We can track overnight stays
specifically with room blocks when it comes to our meetings, conferences and conventions markets as well as
tour and travel. Otherwise, we use Smith Travel Research to track increases in hotel occupancy and lodging
revenue,

We will also monitor data we receive throngh STR monitoring overall Hotel Occupancy, Average Daily Rate
[ADR], Revenue Per Available Room [RevPar] and total Revenue to evaluate the overall success of tourism in
Pierce County. Finally, we will use the metric from Destinations International 2015 Group Impact Study that,
on average, 22.5% of a destination’s group room demand came from the local DMO.

5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in
paid accommodations.

First, the funds will continue to help us extend the stay of people already traveling to Lakewood. We will
increase the visibility of Lakewood’s businesses and tourism assets through sales and marketing efforts. There
we’re 4,400 business referrals to Lakewood in 2017, and we are on pace to beat that in 2018.

11
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Second, the funds will help increase overall leisure traffic with our advertisements and campaigns through
TripAdvisor, regional publications and golf/nature itineraries that are designed to generate traffic between
November — February.

Finally, if all funding is approved, we will leverage the resources along with other funding to have a more robust
sales outreach effort for niche groups in the meetings and conventions market. We will increase efforts to attract
hobby groups [classic cars, train enthusiasts, etc.], corporate and social markets that are ideal in size for lodging
and venue assets in Lakewood. We will advertise in their specialty magazines and online portals, as well as
attend tradeshows specific to these specific markets.

6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50
miles from their residences.

This is an extension of the previous question and would require the same approach to increase the number of
visitors. First, the funds will continue to help us extend the stay of people already traveling to Lakewood. We
will increase the visibility of Lakewood’s businesses and tourism assets through sales and marketing efforts.
There we’re 4,400 business referrals to Lakewood in 2017, and we are on pace to beat that in 2018,

Second, the funds will help increase overall leisure traffic with our advertisements and campaigns through
TripAdvisor, regional publications and golf/nature itineraries that are designed to generate traffic between
November — February.

Finally, if all funding is approved, we will leverage the resources along with other funding to have a more robust
sales outreach effort for niche groups in the meetings and conventions market. We will increase efforts to attract
hobby groups [classic cars, train enthusiasts, etc.], corporate and social markets that are ideal in size for lodging
and venue assets in Lakewood. We will advertise in their specialty magazines and online portals, as well as
attend tradeshows specific to these specific markets.

7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their
state or country.

The funds will help increase overall leisure traffic through our advertisement, campaigns and customized
itineraries that are designed to generate traffic between November — February.

We will advertise to those with an interest in Northwest travel through options such as, but not limited to,
Google’s Search Engine, Facebook, Instagram, Travel related websites and the Washington State Visitor Guide.

If all funding is approved, we will leverage the resources along with other funding to have a more robust sales
outreach effort for niche groups in the meetings and conventions market. We will increase efforts to attract
hobby groups [classic cars, train enthusiasts, etc.], corporate and social markets that are ideal in size for lodging
and venue assets in Lakewood. We will advertise in their specialty magazines and online portals, as well as
attend tradeshows specific to these specific markets.

8. Funding Requirements

Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received,
how will that impact the project/activity? Please describe:

Our goal is to remain competitive as a destination that draws tourists, which means we must match or
exceed marketing and sales budgets of other cities and locations. It is extremely important that we become
more competitive with other destinations by having projects that are funded beyond one year so that the
impact can be consistent. Partial funding will greatly prohibit our ability to generate as many room nights as
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we would like and to have the website and web traffic impact we would like. Without full funding, we
would lose our ability to competitively target the leisure market during the shoulder season months to
increase room nights. We will also be ineffective at growing the website visitation numbers.

A reduction in our budget would literally cause a loss of momentum in our marketing and sales efforts, and
would reduce our exposure in the marketplace, specifically as it relates to being visible among decision-makers
for our target markets such as meetings and conventions, tour & travel and leisure travelers.

Partial funding could result in a reduction of implementing key strategies and activities, such as sales and
marketing initiatives, and could ultimately result in a loss of jobs for staff members depending on the level of
reductions we incur.

9. Use of Funds

Provide detail on how the funds will be used. For example, $20,000 of the funds will be used for marketing,
$5,000 for administration, $10,000 for Consultants, etc.

$12,100 - Personne!

$6,100 — Administration

$15,843 — Marketing

$6,100 - Direct Sales

$6,800 — Contract Services for PR
$3,057 — CRM and Website maintenance

13
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10. Project Budget (for non-capital projects). Do not include in-kind contributions.

Income: A diversified funding base is important to the success of any project. Please list all other sources of funding
Jor the project, both anticipated and confirmed and when that funding will be available to the project. Include your
own funding, sponsorships, other grants, efc.
Funding Source:
List all revenue sources anticipated for 2019, Amount
Do not include re uested Lod in Tax Funds

No

No
No

No

No

Expenses: Based on full funding, please list project costs.
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.
You will onl  be reimbursed at the authorized rates. Insurance is not an eli ible cost.

b. Other Funds
(Do not include
In-Kind dollars

$ 6,100
3 6,100 5 135,822 b 141,922.00
5 k3 $

Contract Services
Describe below

TOTAL COST

*Amount in column a” Lodging Tax Funds Requested” must match "Amount of Lodging Tax Funding Requested” under la
of application.
** Amount in column ¢ “Total Project Cost” must match “Total Project Cost” under 1a of application

14
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11. Funding History
a, Was this project funded with Lakewood lodging tax funds in fiscal year 20187 X Yes No

b. If you answered yes to 11a, how much funding did you receive in 20187 $ 25,000

¢. If you answered no to 11a, what is the last year Lakewood funding was received and how much?

Year Amount awarded No previous funding
11d. Indicate what efforts have been made to access funding from additional sources?

In addition to funding from the City of Lakewood, we make annual applications for lodging tax funding in
Puyallup, and with Pierce County Lodging Tax. Gig Harbor lodging tax is not distributed through a grant
program, but we continue a partnership that results in an annual grant. We negotiate a biennial contract for
services with the City of Fife and the City of Tacoma, and we contract with the City of Tacoma for specific
tourism marketing funding. In addition, we apply for Tourism Promotion Area [TPA] funding to leverage the
resources provided by lodging tax. It takes all of these funds in a consolidated manner to maximize our return
on investment,

12. Coordination and Collaboration

Please provide information about any other organizations or agencies involved in this project/activity. Describe
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or services
in the area, including Chambers of Commerce, local festivals, local lodging and restaurants, You may attach up
to three letters of support from these organizations.

Our sales team interacts frequently with the Lakewood Chamber of Commerce by attending the various chamber
meetings, including the monthly Membership Meeting and the Military Affairs meetings. OQur Visitor Information
Center staff also works with the Lakewood Chamber collaboratively in ensuring visitor marketing material is
available for both of us to use.

We will provide the Lakewood tourism community with cooperative advertising opportunities, promote events
through our website calendar of events (currently Google’s leading resource for events in Pierce County) and
promote attractions, events and restaurants in Lakewood through our social media channels.

We are working to collaborate with hotel properties and area golf courses on a golf campaign, ultimately working
to develop golf packages that visitors would find appealing.

At the appropriate time, we’d like to partner with Chambers Bay and the USGA to begin promoting the 2019 U.S.
Amateur Four-Ball Championship. This would also require working with City of Lakewood businesses as well as
the Chamber of Commerce

We work collaboratively with the Tacoma South Sound Sports Commission, and at the appropriate time, we will
coordinate with them in providing visitor information and visitor services for any events they recruit for
Lakewood, like the Fori Steilacoom Invitational.

15
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13. Capital Projects Budget
Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital projects
where there is no city ownership are not eligible to receive funding.

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities

Responsible Amount
Pzrties Begin End Requested | Other Funds
FUNDING/TIMELINE ’ (Dates or | (Dates or From Committed or | TOTALS
Methods, . . .
M Periods) | Periods) Lodging Proposed*
eans
Funds
Design & Inspection 5 5 b
Other Consultants $ $ $
Permits & Fees $ 5 k)
Land Acquisition 8 $ 5
Site Development & $ $ $
Landscape
Buildings 5 5 $
{New Construction)
Building Renovations A A $
(Includes Access)
Other (Specify) $ ) h)
Insurance is not an
eligible cost.
TOTAL b $ $

*If other funds are committed, please attach a letter of commitment from the funding source.
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14, Certification
The applicant hereby certifies and confirms;
1. That it does not now nor will it during the performance of any contract resulting from this proposal
unlawfully discriminate against any employee, applicant for employment, client, customer, or other
person(s) by reason of race, ethnicity, color, religion, age, gender, national origin, or disability;

2. That it will abide by all relevant local, state, and federal laws and regulations;

3. That it has read and understands the information contained in this application for funding and is in
compliance with the provisions thereof, and;

4. That the individual signing below has the authority to certify to these provisions for the applicant
organization, and declares that he/she is an authorized official of the applicant organization, is authorized
to make this application, is authorized to commit the organization in financial matters, and will assure that
any funds received as a result of this application are used for the purposes set forth herein.

Primary Signature: @QMQW PO*\/ lh— - P)"J*“‘Q

Chelene Potvin-Bird, Interim President + CEQ
Printed Name & Title of Chief Administrator/Authorizing Official Date % \ “2 \g
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15. E-Verify Requirements for Contractors & Certification

By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to provide services
or products to the City use the Department of Homeland Security’s E-Verify system when hiring new employees
for the term of the contract.

E-Verify is an electronic system designed to verify the documentation of job applicants. It is run by the
Department of Homeland Security.

Who is affected?
¢ All contractors doing business for the City of Lakewood.
© There is no minimum dollar value for contracts affected.
e  All subcontractors employed by the general contractor on these contracts.

Are there exceptions?

o Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement.
¢ Individuals, Companies, or other organizations that do not have employees.

How long must the contractor comply with the E-Verify system?
e For at least the term of the contract.
Are there other stipulations?

o E-Verify must be used ONLY for NEW HIRES during the term of the contract. It is NOT to be used for
EXISTING EMPLOYEES.

» E-Verify must be used to verify the documentation of ANY new employee during the term of the contract,
not just those directly or indirectly working on deliverables related to the City of Lakewood contract.

How will the City of Lakewood check for compliance?

» All contractors will retain a copy of the E-Verify Memorandum of Understanding that they execute with the
Department of Homeland Security AND

* Sign and submit to the City an Affidavit of Compliance with their signed contract.

» All General Contractors will be required to have their subcontractors sign an Affidavit of Compliance and
retain that Affidavit for 4 years after end of the contract.

e The City of Lakewood has the right to audit the Contractor’s compliance with the E-Verify Ordinance.

Further information on E-Verify can be found at the following website: htips://www.uscis.gov/e-veri

If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal
department prior to contracting with the City.
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CITY OF LAKEWOOD
AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42
“E_VERIFY“

As the person duly authorized to enter into such commitment for

Tacoma Regional Convention & Visitor Bureau aka Travel Tacoma + Pierce County
COMPANY OR ORGANIZATION NAME

I hereby certify that the Company or Organization named herein will

(Check one box below)

® Be in compliance with all of the requirements of City of Lakewood Municipal Code Chapter 1.42
for the duration of the contract entered into between the City of Lakewood and the Company or
Organization.

- OR -

O Hire no employees for the term of the contract between the City and the Company or Organization.

(el Dy Bik

Signature

Chelene Potvin-Bird, Interim President + CEO
Print Name and Title

8/16/2018
Date
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JN-18-2882 68:52 P.B2-33

Internai Revenue Service Department of the Treasury

P. 0. Box 2508
Cincinnati, OH 45201

Date’ June 7, 2002 Person to Contact:
Michelle Jones 31-07875

Customer Service Specialist

Tacoma-Pierce County Visitor & Toll Free Telephone Number:
Convention Bureau 8:00 a.m, 10 8:30 p.m. EST
PO Box 1754 877-829-5500
Tacoma, WA 98401-1754 Fax Number:
513-263-3756
Federal Identification Number:
51-1465547
Dear Sir or Madam;

This is in response to your request for affirmation of your organization's exempt status.

in January 1991 we issued a determination letter that recognized your organization as exempt
from federal income tax under section 501(c)(8) of the Internal Revenue Code. That letter is

still in effect.

All exempt organizations (unless specifically excluded) are liable for taxes under the Federal
insurance Contributions Act (social security taxes) on remuneration of $100 or more paid to
each employee during a ¢alendar year Your organization is also liable for tax under the
Federal Unemployment Tax Act for each employee to whom it pays $50 or more during a
calendar quarter if, during the current or preceding calendar year, it had one or more
employees at any time in each of 20 calendar weeks or it pald wages of 51,500 or more in any

calendar quarter

If your organization's character, method of operation, or pumoses change, please let us know
s0 we can consider the effect of the change on the arganization's exempt status Also, your
organization should inform us of all changes in its name or address.

Your organization is required to file Form 890, Retum of Organization Exempt from Income
Tax, If its gross receipts each year are normally more than $25,000. If a retumn is required, it
must be filed by the 15th day of the fifth month after the end of the organization's annual
accounting period. The law imposes a penalty of $20 a day, up to a maximum of $10,000,
when a return is filed late, unless there is reasonable cause for the delay.

Because your organization is not an organization described in section 170(c) of the Code,
donors may not deduct contributions made to your organization. You should advise your

contributors fo that effect.

115



Jun-18-2082 ©8:53

2-

Tacoma-Pierce County Visitor & Convention Bureau
91-1465947

Your organization is not required to file federal income tax returns unless it is subject to the tax
on unrelated business incoeme under section 511 of the Internal Revenue Code, if your
arganization is subject to this tax, it must file an income tax return on Form 990-T, Exempt
Organization Business Income Tax Return. |n this letler we are not determining whether any
of your organization's activities are unrelated trade or business as defined in Code section

813.

The law requires you to make your organization’s annual retum available for public inspection
without charge for thrae years after the due date of the return. You are also required to make
available for public inspection & copy of your organization’s exemption application, any
supporting documents and the exemption letter to any individual who requests such
documents in person or in writing. You can charge only a reasonable fee for reproduction and
actual postage costs for the copied materials. The law does not require you to provide copies
of public inspection documents that are widely available, such as by posting them on the
intemet (World Wide Web). You may be liable for a penalty of $20 a day for each day you do
not make these documents available for public inspection (up to a maximum of $10,000 in the

case of an annual return).

As this letter could help resolve any questions aboul your organization's exempt status, you
should keep it with the organization's permanent records.

If you have any questions, please call us at the telephone number shown in the heading of this
letter.

This letter affirms the exempt status of your organization.
Sincerely,

John E. Ricketts, Director, TE/GE
Customner Account Services

TOTAL P.E2
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STRUCTURE TO SUPPORT OUR TOP PRIORITIES

EXECUTIVE + ADMINISTRATIVE

e President + CEO

* Partner Relations Manager

* Finance + Benefits

PRIORITIES: Financial and organizational stability; Board relations; community relations; partnership

development; collaboration; alternative revenue generation

MARKETING, COMMUNICATIONS + VISITOR EXPERIENCE

* Vice President

» Senior Communications Manager

¢ Marketing Manager

* Visitor Experience Manager

* Senior Tour and Travel Marketing Manager

* Contract: Public Relations/Media Relations Services

» Contract: Website development

PRIORITIES: Destination Marketing and Branding - increase awareness of Tacoma + Pierce County and help

visitors connect emotionally to our brand; packaging; leisure visitor information; collaboration

SALES -+ SERVICING

* Vice President

« Senior Convention Sales Manager

 Convention Center Sales Manager

* Conventicn Center Sales Manager - Short Tesm

* Regional Sales Manager

* Regional Sales Manager - Part Time

e Sales Coordinator

» Conference Servicing

PRIORITIES: Generate economic impact through sales activities that provide a consistent return on investment for

funders by delivering revenue and room nights; stakehalder relationships; collaboration

119



WE ARE NORTHWEST UNFILTERED

We create honest experiences. We construct cities with color-murals, sculptures and glass arl.
We get down to earth with mountains, lakes, land and sea. We

embrace the unknown and feap headfirst, fearlessly.

We test new flavors, relish rhubarb, hamess hops and make a splash withspirits.

We cultivale community. Our shared pride brings us together and sels us apart.

We celebrate cultuse over local brews, down the fairway and from the stage.

We live life with our arms open, welcoming others 1o be inspired by the natural beauty that invigorates us.

We mold playgrounds for all-from mountaineers to makers and those who pine for yesteryear.
We revere our industrial identity as we nod to the future.

We are true to our roots.

We are explorers. We are storytellers. We are artists.

We are the Northwest unfiltered.
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OUR VALUES AND CORE FUNCTIONS

CORE VALUES:

Visitor First

We will always consider the primary reason we exist - to be a resource and voice for the visitor.
Accountability

We hold ourselves accountable to each other and our community.

Collaboration

We actively collaborate with our strongest resources - each other, our community and our businesses.
Innovation

We don't accept the status quo but look to what will come, or what can come next.

CORE FUNCTIONS:

Destination Awareness

Promote the region and generale interest and awareness for Tacoma + Pierce County as a destination through
branded messages to targeted audiences.

Familiarization Tours

The best way to have top-influencer's connecled and enthusiasticabout our destination is to have them experience
it first-hand. That's why we bring media, meeting planners and tour operators to Tacoma + Pierce County to touch,
see, and taste all this destination has to offer.

Marketing Trade Shaws

Direct marketing helps turn casual interest in the destination intoa bocked trip. Thisis done through Search Engine
Marketing, and Social Media Marketing. The Travel Tacoma + Pierce County website provides comprehensive
information for customers and is the core driver in our direct marketing efforts.

Visitor [nformation

Influence visitor spending, regional visitor distribution and lengthen stays by providing visitors with reservation
services, recommendations, visitor guides, brochures, and maps of the region.

Convention Center Sales

Pro-actively sell the Greater Tacoma Convention Center as a location for meetings, conventions and tradeshows to
generate revenue, room nightsand increased economicimpact throughoutthe community. Goals will be achieved
through advertising and markeling, pro-actively prospecting, tradeshow participation, industry memberships,
networking, site visits, hosting client events, community relationships, sponsorships and partnering with other
CvBs.

Regional Sales

Pro-actively sell Pierce County as a destination for meetingsand events, and generate leads for members and book
business in the region. Through proactive sales calls, tradeshow participation, sponsorships, industry networking,
client site visits and FAM tours, the sales team connects key decision makers with partnering businesses.

121



MARKETING + SALES STRATEGY

WE WORK WITH VISITORS AND DECISION- MAKERS THROUGHOUT THEIR PROCESS

Our Marketing and Sales Strategy employs tactics to meet the target audience at every stage in their planning
and decision-making process; from inspirational moments, to on-the ground visitor experience moments

FIRST IMPRESSION

» Online and print marketing
» Social media markeling

» Industry memberships/sponsorships DESTINATICN AWARENESS
[ASSIRME NO KNOWLEDSE, GR GUTDATED}

» Public relations/imedia relations
» Fall campaign

» Tradeshows

» Prospecting

» Sponsorships

WEIGHING OPTIONS
» TripAdvisor

» Search engine marketing CONSIDERATION
» Social media marketing
» Email marketing

» Familiarization tours

» Sales calls

CHOOSING A DESTINATION
» Website BECISIONIPLANNING
» Site tools {businesses)

» Visitor and dining guides

ARRIVAL AND EXPERIENCE
» Visitor Information Center
» Visitor and dining guides
» Conference services

» TIMBR at local events
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DEPARTMENTS AND DEPARTMENT GOALS

SALES - CORE FUNCTIONS

The Sales team is responsible for securing meetings and events [local, regional, stale and national conventions,
conferences, tradeshows, and other event businessj for Tacoma + Pierce County. The Sales team reaches out to a
wide variety of markets to support our range of unique meeting facilities, Convention Center, hotels and attractions
throughout cities in Pierce County [Tacoma, Mount Rainier area, Puyallup, Fife, Lakewood, Gig Harbor, DuPont and
Sumner]. The sales team is dedicated to improving destination awareness, delivering room nights and increasing
economic impact throughout Tacoma + Pierce County.

SALES RESULTS' 2014 2015 2016 2017 2018 YTD
Booked Room Nights 24914 22,770 24,372 34,176 12,030
Events with No Room Nights
{Non Convention Center} 7 4] 2 - __29_ l
Estimated Economic Impact $12,200,725 $30,199,531 $26,100,274 $28,972,985 $11,790,840

2019 Goals

MARKETING, COMMUNICATIONS AND VISITOR EXPERIENCE- CORE FUNCTIONS

The Marketing team is respznsible for brand and direct marketing efforts; visitor information and
management of the visitor information centers; corporate communications; and media refations.

Primary Audience

Independent Leisure Traveler+ Tour Operators

MARKETING RESULTS 2014 2015 2015 2017 2018 YTD
New website visitors 42127 12,70 200,175 326,266 172,045
8
Published . h
4 rtj c_l_ef ’1"*.'%'*"‘ ed articles 279 199 207 972 351
Social media following 5.302 9,735 17,377 23,893 27,602

2019 Goals TBD

* 2013 and beyond goals are reflective of onvention center sales beginning on April 1, 2013, Results and goals are combined destination and convention center safes. Booked meetings & events have
ng room rights and are booked throughout Pierce County. 2015 revenue gaals are increased due fo short-term market being added to the destination and conventtion center City of Tacoma contracl.

** 1n 2015, westarted counting only the articles we worked on, Prior ta that, the number represents general tourism articles on Fierce County.
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TARGET AUDIENCES

DREAM TRIPPER
» 571 &5 years old
» HHI @ $150K+
» Couples traveling together, sometimeswith f ends
» Lots of planning, includes tours and package opt'ons
» B+ trips per year, 2 big vacations &

6 getaways including visiting fam ly
» Nothighlyengaged in social media, loyaltoassoc tions
» Desired Experience Leisure and culture, storyte ling

PROFESSIONAL MEETING PLANNER

» 35 50 year old woman

» Highly engagedinthe dustry and aware of current
trends and issues

» Expenienced traveler for profess onal and personal purposes

» Searching for new and umique experiences

» Influenced by tourism assets that suppaort interestin
pre/post stays

# Seeking convenient afea d aff rdable

» Utilizes onl'ne resources

» Association, corpo ate, g vernment

WEDDING PLANNER

» Not professiona planners, typically the bride
# Personally vested

» Seeking high va ue with unique experiente
¥ asy transportat on and parking

# Utilizes an mber of event service providers
and s} cking for o venience

» Expects very personalized service
# Word of mouth and ¢ al mediaiis a resource

BUCKET LISTER

» 66+ years old

» HHI @ $700K+

» High percentage of income is fixed, tied to invesiments
» 5+ trips per year w th longer stay penods

# Longer lead times, lots of research

1 2+ trips per year tied to v sit ng family

» Engaged n hobbies and interests

» Desired Experience Culture breath-taking
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TARGET AUDIENCES

GO FOR IT FAMILY

» 36-50 years old

» HHI @ $200K+

# Kids are older and can engage at the parents’ level
» Mom makes decisions

# 7+ trips per year, 2 big vacations and 5 getaways
¥ Lots of travel centered on activities

»Unigue experiences, higher end activities, creating
memorigs matters most

1 Desiredexperience; Leisure, culture, and adventure; excitement

HOBBY MEETING PLANNER
» 55-75yearso d
» Retired

» Highly invested in the hobby and high y enthusiastic
and passionate

» Not a professiona meeting planner

» Most likely assigned to plan meeting betause of
board position or volunteering

# Infrequent travelerthat prefersto travel an an itinerary

# Looking for a good overalt value and affordability

» Not highly engaged n ocial media, prefers face to
face interactions

» Seeking highly engag ng locations to meet with
ample of acti ties restaurants and attractions

ADVENTURE SEEKER

¥ 5-35years old

» Mov' g up in their career

» No fam ly or very young family

»HH @ 00K+

» &+ lrips per year, 2-3 trips around authentic experiences

» Frequently travels with other individual travelers

» Attive on social media, spends time and money on interests
# Desired experience: Culture and adventure, motivation

REUNION PLANNER

1 65 80 years old

» Not professional planner

» Retired military personnel

# Seek ng law cost with high value

# Locations with activibres for groups and
couples to explore for up to a weeks stay

# Membership to reunion platforms used to
fi ds ggested acations for meetings

»Wa tsincentives to book
» Requires a location close to military base

# Prefers to self contain the meetings
space with guestrooms



MEETINGS + CONVENTION
PRIMARY GROUP MARKETS
* Association *Hobby

* Corporate o Military
* Education * Sodial
* Religious *Society

* Government e Fraternal

KEY SALES STRATEGIES

» Commit to the Destination International mandatory standards for destination sales services and organization
reaccreditation.

* Leverage destination and convention center awareness through the leading global event venue directory
{Cvent] and web planning portals [EmpowerMint]. The destination will brand itself through regional and state
banner ads and the convention center will brand itself through Seattle/Tacoma preferred placement to drive
opportunity from third party, independent and organization planners.

= Partnerships to increase destination awareness to leading trade associations, societies and volunteer
organizations through four elements: connections, tradeshow, advertising & marketing and membership
opportunities.

* Promote destination and convention center at industry event, tradeshows and conferences to generate leads,
and build contacts to increase opportunities 1o book business.

*Increase customer “touches” with local and destination sales alls, client events, site inspedions, familiarization
tours, promotions, social media and interactive engagements to keep the destination and convention cenler at
front of mind with planners.

* Engage in industry memberships to build rapport, develop strong relationships with planners, industry
partners for referral opportunities and build destination and convention center awareness.

» Participate on outbound industry sponsorships to increase awareness of destination and convention center,

sales team and dedication to meetings and events.
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MARKETING FOR MEETINGS « EVENTS

In addition to informing others of Tacoma and Pierce County and the convention center; the marketing budget is
being used multi-dimensionally to gain interest in the destination, increase sales and profitability. Campaigns
[online and print] will continue to be leveraged by investments in research, industry associations, familiarization
tours, client events, sales calls, tradeshows, conferences, site visits, relationship development, etc. to support the

scope of work and benchmarks.

CORPORATE PARTNERSHIPS -+ INDUSTRY MEMBERSHIPS + SPONSORSHIP EVENTS
Commitment to the community, industry and members creates a business network designed to increase sales effectiveness. Industry

memberships increase knowledge of industry issues, best practices, relationships, prospecting, referrals, etc.

» American Society of Association Executives [ASAE] - corporate » Society of Government Meeting Planners [SGMP)

partnership » Washington and Capital Chapters of Professional Convention

» Air Force Association [AFA] Management Association {PCMA]

» Meetings Professionals International [MPI] » Your Military Reunion Connection [YMRC)

» Pierce County Chambers of Commerce » Connect - corporate partnership

» Reunion Friendly Network » Industry sponsorships + destination promotional opportunities

127



MEETINGS + CONVENTIONS

Travel Tacoma will access at the end of each calendar year which tradeshows brought the most bookings and which ones we can attend once

the budget is finalized. Below are tradeshows that have eamed Pierce County business in the past.

TRADESHOWS/CONFERENCES/HOSTED BUYER PROGRAMS
Providing connection through education, tradeshows, conferences and more. Conventions and tradeshows provide the opportunity to meet

one-on-one and explore opporiunities for the PNW region.

AMERICAN SOCIETY OF ASSOCIATION EXECUTIVES [XDP AND ANNUAL CONFERENCE
ASAE represents more than 21,000 asseciation executives and industry partners in nearly 50 countries around the world. These events are

annual conferences with tradeshow components generating opportunities for destination exposure and business opportunities.

CONNECT{ASSOCIATION MARKETPLACE AND CONNECT CHICAGO, PNW, CORPORATE, DIVERSITY, SPECIALTY]
This company hosts yearly marketplace conferences in their target markets that allow for one-on-one appointments and adventising in their

magazines,

WASHINGTON SOCIETY OF ASSOCIATION EXECUTIVES [ANNUAL CONVENTION]

This local annual convention provides networking, education and one-on-one hosted buyer appointments.

MEETING PROFESSIONALS INTERNATIONAL
[CASCADIA & SOUTHERN CALIFORNIA CHAPTER WE-CON]
Events offer innovative and relevant education, networking oppartunities and business exchanges, and acts as a prominent voice for the

promotion and growth of the industry.

INTERNATIONAL MEETING EXCHANGE [IMEX AMERICA]
America's largest worldwide exhibition for incentive travel, meetings & events on a national and international scale. These events attract

thousands of buyers from the U.S. and around the world, connecting everyone with key players.

CONNECT [CORPORATE MARKETPLACE AND CONNECT PNW]

Connect produces publications and marketing for the corporate, hobby, sports, diversity, association and religious markets.

ASSOCIATION FORUM [HOLIDAY SHOWCASE]

One day exhibition with an audience of 1400 qualified buyers within the association market.
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LEISURE MARKET

Our marketing efforts have a two-pronged approach, reaching potential travelers in the drive market (can reasonably get to our destination
within a one-day drive}and  our Hly market{when air travel is needed). These two markets have different needs in terms of familiarization
and motivation, that's why we promote different Pierce County assets to these different markets.

For the drive market, we can dive in deeper to the Pierce County experiences. We promote pure Americana experiences; museums and live
entertainment as a cultural hub, regional golfing and nature, stunning waterfront dining, and mountain adventures.

For the fly market, where there is less familiarity with our region as well as mare competition, we promate themes that are unique to Pierce
County: The Home Town of Glass Art and Dale Chihuly; The Collector Car Capital of the U.S.; Mount Rainier's stunning peak, and Championship
Golf at Chambers Bay.

2019 PRIORITIES

QOur two priorities for 2019 will be: First, is to continue to strengthen perceptions of Pierce County as an authentic, artistically vibrant,
approachable destination through the Northwest Unfiltered brand position; and secondly, the development of new tourism product in the
form of attraction passes or golf passes to sell to visitors to increase and track overnight stays.
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LEISURE MARKET

DESTINATION ADVERTISING

To those with an interest in travel, we employ a combination of print and digital advertising throughout the year. We focus content on our core
audiences, and pair them with experiences from our regional stand-outs. We advertise through existing Washington State visitor quides and
websites, Facebook and Instagram, Google and travel sites and magazines that have audiences in key feeder cities, that are more than 50 miles
from our destination. We focus on the drive market (Vancouver B.C., Portland, Ore., Seattle, Wa, Tri-Cities, Spokane) and the Fly Market in San
Francisco.

WEBSITE

The Travel Tacoma + Pierce County website has continued to be an asset for visitors. The site produces more than 84,000 referrals to local
businesses each year, contributing to the $1.3 billion in annual visitor spending. As the digital landscape shifts with increased competition
from Google travel and event tools, we are investing in continual programming updates and consultative services by travel industry specialists
to maintain and grow our site authority, and new visitor traffic. We drive content marketing efforts with continual stories about authentic Pierce
County experiences, and suggested trip itineraries. We then push out these stories to our email subscribers who are interested in visiting Pierce
County.

GOLF MARKETING
Leveraging partnerships, Travel Tacoma + Pierce County will have a presence at tour and travel shows to promote Pierce County packages to
tour operators, and travel writers.

We will work with professional golf tour operators and tour packagers to create and sell itineraries at golf courses in Pierce County. We do this
by hosting operators, and developing relationships at travel tradeshows.

EARNED MEDIA
Travel Tacoma + Pierce County will recruit travel writers by pitching tailored destination stories that fit their interest.

MEDIA HOSTING

Travel Tacoma + Pierce County will host travel writers from print and electronic publications that have an influence on travel decisions. We do
this by working with them on itineraries, and providing them hotels, attractions and occasionally meals. We count on our partners to help
minimize direct costs.

ELECTRONIC NEWSLETTERS TO PAST + POTENTIAL VISITORS

We collect emails through our website, Visitor Information Centers, Social media campaigns and marketing partnerships. We email monthly
with attractions and itineraries to inspire travel.
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VISITOR EXPERIENCE

CONNECT VISITORS WITH LOCAL BUSINESSES + ENCOURAGE RETURN VISITS

TACOMA + PIERCE COUNTY VISITOR GUIDE

The Western Destination Marketing Association estimates that the distribution of one visitor guide equates to
$48 in visitor spending. The visitor guide is distributed through channels that target current visitors, future
visitors and those likely to host visitors, predominantly in infermation racks in the greater Seattle and South
Sound areas; these include ferry and cruise ship terminals, as well as Seattle-Tacoma International Airport,
convention attendants and direct mail. Other methods of distribution include mailing upon request, distribution
at military events and visitor information centers. 125,000 guides are distributed.

VISITOR INFORMATION CENTER + TIMBR

VICs add the personal touch for those who are exploring downtown Tacoma. Travel Tacoma + Pierce County has
a volunteer-staffed information center positioned in the heart of the Greater Tacoma Convention Center. TIMBR is
our mobile visitor information center, and distributes visitor information and answers visitor questions at major
tourism hot spols.

SOCIAL MEDIA VISITOR ENGAGEMENT

Growing our one-to-one interactions with visitors through social media. Promoting and engaging with us online,
to give recommendations to visitors, and to build a network of social media partners who can also engage with
Travel Tacoma. We encourage social sharing through campaigns and socialinteractions.

ELECTRONIC NEWSLETTERS TO PAST + POTENTIAL VISITORS
We collect emails through our website, Visitor Information Centers, Socia! media campaigns and marketing
partnerships. We email seasonally with attractions and itineraries to inspire travel,
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DESTINATION ADVISORS

RESEARCH

Travel Tacoma + Pierce County performs an advising role to local destinations by sharing our market knowledge,

as well as research that helps Pierce County thrive and grow as a lourism destination.

BRANDING THE COMMUNITY

Equipping the community to share a united voice and vision for the future of Pierce County tourism.

TOURISM INFORMATION AND ADVISING

Keeping the tourism community, its stakeholders and elected officials abreast of tourism activity and

developments. Advising cities and businesses on destination opportunities and pitfalls.

COMMUNITY PARTNERSHIP

Support of events and programs that encourage tourism and help visitors get the mast out of their Pierce County

experience.

NATIONAL, REGIONAL, STATE + LOCAL INVOLVEMENT

Tremendous benefit to Travel Tacoma + Pierce County and the staff
comes from being actively involved members in national, regional,
state and local tourism industry organizations. These partnerships
help Travel Tacoma leverage valuable community resources, and
bring like-interests together for collaboration.

DESTINATIONS INTERNATIONAL

Provides an annual international tourism convention for a global
perspective on the industry, ongoing access to resources and
research, tailored conferences that focus on specific aspects of DMO
departments, and the only accreditation program that sets industry
specific standards for DMO governance and operations.

WASHINGTON TOURISM ALLIANCE [WTA]

Established by industry stakeholders with the mission to advocate,
promote, develop and sustain the economic well-being of the
Washinglon tourism industry. WTA provides several produds to
serve members and the state's tourism industry, including the

official travel and tourism website for the state of Washington,
www.experiencewa.com, and the Official Washington State Visitors'
Guide in partnership with the Washington Lodging Association.

WSDMO [WA STATE DESTINATION MARKETING ORGANIZATIONS
ASSOCIATION]

An independent, non-profit trade association advocating tourism
investment and promotion as economic development. The mission
of the WSDMO is to enhance the awareness and influence of the
tourism industry and to serve as the single unifying voice forall  of
Washington State’s destination marketing organizations and
tourism industry.

PIERCE COUNTY LODGING ASSOCIATION [PCLA]

A membership organization that represents Pierce County as the
third largest hotel room community in the State of Washington. PCLA
provides hoteliers and other industry members a regular forum to
meet and discuss issues that affect the individual cities as well as the
unincorporated areas of Pierce County,
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TACOMA +
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TRAVEL

JULY -18

TACOMA +

PIERCE COUNTY. WA

2018 GOAL

ﬂa:L A : J

PROGRESS 2

i/

% OF GOAL

% VARIANCE

Room Nights
Service Requests Boo : 0

12,865

19,000

28,400

N

15

73%

21

52%

Total Combined Economic Impact
» _be KETING

$13,142,353.00

NA
2018 GOAL

% OF GOAL

$23,583,212.00

% VARIANCE

New Visitors * . 55,042

Social Media Followers ** . 526

Overell Social Media Followers
»MEDIA RELATIONS ***
Published Articles
»SERVICES

227,400 250,000 174,217
4,235 NA 3,801
28,128 30,000 21,173

YTD-18
360
YTD-18

2018 GOAL
200

YTD-17

% VARIANCE
B0%
% VARIANCE

Customer Surveys xamm_ as h or Better

»VISITOR SERVICES
Visitor Inquiries

*Google Analytics gives the number of first-time website visitors, compared fo relumning visitors,

**Qur goal is te grow our social media following by 30% annually.

***Coverage of our destination which the CVB had a hand in. Published article totals may vary slightly withm each quarter.
New visitors may be first ime ever visitoss, o visitors who have not used the site in some lime (~2 years). Or since the user has deleted site  cookies.

Visitor guides distributed through the Visiter Information Cenler only
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Tacoma Regional CVB
Statement of Revenues and Expenses with Budget
2019 Preliminary Budget

2019 Preliminary

Revenues 2018 Budget Budget
TPA $ 1,050,000 $ 800,000
TPA Manager 7,000 -
Pierce County 500,000 250,000
City of Tacoma/ GTCTC 775,816 1,100,000
City of Tacoma Supplemental 50,000 -
City of Puyallup 80,000 80,000
City of Fife 50,000 40,000
City of Lakewood 25,000 50,000
City of Gig Harbor 10,000 10,000
Membership/Partnership 50,000 -
Annual Meeting Revenue 7,500 12,500
Interest Income 2,500 2,500
Total Revenues 2,607,816 2,345,000
Expenses

General Administration 529,169 516,319
Sales & Servicing 887,111 880,023
Marketing 1,188,636 925,858
Business Development 50,900 22,800
TPA Manager 7,000 -
Total Expenses 2,662,816 2,345,000
Net Revenue Over (Under) Expenses $ (55,000) $ S

No assurance is provided on these financial statements.
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Tacoma Regional CVB
Statement of Revenues and Expenses with Budget

2018 Budget
2017 2017 2018 Budget Increase
Revenues Actual Budget Budget {Decrease)
TPA $ 937,000 % 937,000 % 1,050,000 $ 113,000
TPA Manager 4,068 7,000 7,000 -
Pierce County 500,000 500,000 500,000 -
City of Tacoma/ GTCTC 775,816 775,816 775,816 -
City of Tacoma Supplemental 100,000 100,000 50,000 (50,000)
City of Puyallup 80,000 80,000 80,000 -
City of Fife 50,000 50,000 50,000 -
City of Lakewood 35,000 35,000 25,000 (10,000)
City of Gig Harbor 10,000 10,000 10,000 -
Metro Parks Tacoma 60,000 60,000 - (60,000)
Membership/Partnership 60,127 63,000 50,000 (13,000)
Annual Meeting Revenue 6,080 13,000 7,500 (5,500)
Interest Income 2,488 2,500 2,500 -
Total Revenues 2,620,579 2,633,316 2,607,816 {25,500)
Expenses
General Administration 523,714 562,516 529,169 (33,347)
Sales & Servicing 889,287 897,300 887,111 (10,189)
Marketing 1,136,780 1,184,500 1,188,636 4,136
Business Development 35,436 42,000 50,900 8,900
TPA Manager 4,068 7,000 7.000 -
Tofal Expenses 2,589,285 2,693,316 2,662,816 (30,500}
Net Revenue Over (Under) Expenses _$ 31,294 § 60,000) % 55,000) $ 5,000

No assurance is provided on these financial statements.

The statement of cash flows is not included and all disclosures are omitted. 136



Tacoma Regional CVB
Statement of Revenues and Expenses with Budget
For the Six Months Ending June 30, 2018

Year to Date Remaining
Revenues June Actual 2018 Budget Budget % Used

TPA $ 94308 % 501,989 $ 1,050,000 § 548,011 48%
TPA Manager - 741 7.000 6,259 11%
Pierce County 42,001 234,532 500,000 265,488 47%
City of Tacoma/ GTCTC 64,651 387,908 775,816 387,908 50%
City of Tacoma Supplemental 4,167 25,000 50,000 25,000 50%
City of Puyallup 8,313 53,072 80,000 26,928 66%
City of Fife 12,500 25,000 50,000 25,000 50%
City of Lakewood - 25,000 25,000 - 100%
City of Gig Harbor 2,500 5,000 10,000 5,000 50%
Membership/Partnership - 54,369 50,000 (4,369) 109%
Annual Meeting Revenue - 10,733 7,500 {3,233) 143%
Interest Income 485 1,285 2,500 1,215 51%
In-kind Revenue - 17,709 - (17.709)

Total Revenues 228,925 1,342,338 2,607,816 1,265,478 51%

Expenses

General Administration 53,368 257,734 529,169 271,435 49%
Sales & Servicing 110,678 396,677 887,111 490,434 45%
Marketing 120,018 644,569 1,188,636 544,087 54%
Business Development 1,143 35,508 50,900 15,392 70%
TPA Manager - 741 7,000 6,259 1%
In-kind Expenses - 17,708 - (17,709)

Total Expenses 285,208 1,352,938 2,662,816 1,309,678 51%

Net Revenue Over (Under) Expenses $ (56,283) $ {10,600) $ (55,000)

1. Fife and Gig Harbor contracts are billed quarterly. All other funding sources are billed monthly.

2. Partnership billings are sent out in May - July each year. Outstanding balance of Partnership Revenue
at 6-30-2018 was about $31,500.

3. Revenue for 2018 Annual Meeting will be used to off-set Business Development costs for the meeting.

4, Six months into the year average annualized budget would be 50%, therefore, the CVB is in-line with
budget for revenue and most expenses.

The majority of Marketing expenses include annual contracts for Cvent, Simpleview and CRM hosting.
Some of these costs are prepaid 12 month contracts and will be expensed equally over the year.

5. In-kind expenses include $10,113 of Annual Meeting donations and a $7,595 human resource
management grant from 501 Commons.

No assurance is provided on these financial statements.
The statement of cash flows is not included and all disclosures are omitted.
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AMENDED AND RESTATED
ARTICLES OF INCORPORATION
OF
TACOMA REGIONAL CONVENTION & VISITOR BUREAU

L, THE UNDERSIGNED PERSON, acting es the incorporator of a corporation under
the provision of the Washington Non-Profit Corporation Act (Revised Code of Washington
24.03) adopt the following Articles of Incorporation for such corporation.

ARTICLE I
Name
The name of the corporation ("Corporation™ shall be Tacoma Regional Convention &
Visitor Bureau.
ARTICLE IT
Duration
The period of duration of the Corporation shall be perpetual.
ARTICLE I1
Purpose

The purpose for which the Corporation is organized is:

1. To promote tourism in Pierce County, Washington.

2. To engage in any lawful activity which is necessary or incidental to the above state
purposes and which is intended by the Corporation, directly or indirectly, to promote the interests of
the Corporation.

3 To engage in any activity not contrary to the laws of the State of Washington and
to exercise all of the powers, rights end privileges conferred by existing and future laws of the
State of Washington upon a corporation formed under the Washington Non-Profit Corporation
Act.

ARTICLE IV
Members
That the Corporation shall have no members.

9999-1/EWM/609739
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The address of the registered agent and office of the Corporation shall be Bennish Brown,

ARTICLEV
Registered Agent

1119 Pacific Avenue, Suite 1400, Tacoma, WA 98402,

The number of the directors of the Corporstion and the manner in which such directors
are to be elected shall be as set forth in the Corporation's bylaws. The board of directors consists
of twenty-four (24) individuals. The names and addresses of the current directors are:

1)

@

@)

@

&)

©

)

)

9995-1/EWM/609739

Monique Trudnowski
1119 Pacific Ave #1400
Tacoma, WA 98402

Dan O'Leary
1119 Pacific Ave #1400

Tacoma, WA, 98402

Ralph Pease
1119 Pacific Ave #1400
Tacoma, WA 98402

Laurie Beck
1119 Pacific Ave #1400
Tacoma, WA 98402

Kim Bedier
1119 Pacific Ave #1400
Tacoma, WA 98402

Trudy Cofchin
1119 Pacific Ave #1400
Tacoma, WA 98402

Denise Dyer
1119 Pacific Ave #1400
Tacoma, WA 98402

Jeremy Foust
1119 Pacific Ave #1400
Tacoma, WA 98402

ARTICLE VI
Directors
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(10)

(11)

(12)

13)

(14)

(15)

(16)

amn

(18)

(19)

(20)

Kathy Franklin
1119 Pacific Ave #1400
Tacoma, WA 98402

Mike Gommi
1119 Pacific Ave #1400
Tacoma, WA 98402

Stan Kott
1119 Pacific Ave #1400
Tacoma, WA 98402

Evan Marques
1119 Pacific Ave #1400
Tacoma, WA 98402

Bill McDonald
1119 Pacific Ave #1400
Tacoma, WA 98402

Carmen Palmer
11195 Pacific Ave #1400
Tacoma, WA 98402

Laurel Potter
1119 Pacific Ave #1400
Tacoma, WA 98402

Joanne Selden
1119 Pacific Ave #1400
Tacoma, WA 98402

Skip Smith
1119 Pacific Ave #1400
Tacoma, WA 98402

Stephanie Walsh
1119 Pacific Ave #1400
Tacoma, WA 98402

Anna Sullivan
1119 Pacific Ave #1400
Tacoma, WA 98402

Kathy McGoldrick
1119 Pacific Ave #1400
Tacoma, WA 98402
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(21) Matt Allen

1119 Pacific Ave #1400
Tacoma, WA 98402
(22) Shon Sylvia
1119 Pacific Ave #1400
Tacoma, WA 98402
(23) Mark Horace
1119 Pacific Ave #1400
Tacoma, WA 98402
The term of the initial directors shall expire as set forth in the Corporation's bylaws.
ARTICLE VIII
Incorporater
The name and address of the incorporator of the Corporation is as follows:
Bennish Brown, President/CEO
1119 Pacific Avenue, Suite 1400
Tacoma, WA 98402
ARTICLE IX

Limitation of Liability for Directors
No director of the Corporation shall be personally liable to the Corporation for monetary

damages for his or her conduct as a director, when such conduct takes place on or after the date
this Article becomes effective, except for (i) acts or omissions that involve intentional
misconduct or a knowing violation of law by the director, or (ii) conduct involving any
transaction from which the director will personally receive a benefit in money, property, or
services to which the director is not legally entitled. If, after this Article becomes effective, the
Washington Non-profit Corporation Act is amended or superseded to authorize corporate action
further eliminating or limiting the personal liability of directors, then the liability of a director of
the Corporation ghall be deemed eliminated or limited to the fullest extent permitted by the
Washington Non-profit Corporation Act, as so amended or superseded. Any amendment to or
repeal of this Article shall not adversely affect any right or protection of a director of the
Corporation for or with respect to any acts or omissions of such director occurring prior to such
amendment or repeal. This provision shall not eliminate or limit the liability of a director for any
act or omission occurring prior to the date this Article becomes effective.
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ARTICLE X
In n
The Corporation shall indemnify to the fullest extent permitted by Washington law, as
may amended or superseded, any person who has been made, or has threatened to be made, a
party to any action, suit, or proceeding, whether civil, criminal, administrative, investigative, or
otherwise (including &n action, suit or proceeding by or in the right of the Corporation), by
reason of the fact that the person is or was a director, officer or incorporator of the Corporation,
or fiduciary within the meaning of the Employee Retirement Income Security Act of 1974 with
respect to an employee benefit plan of the Corporation, if any, or serves or served at the request
of the Corporation as a director, or as an officer, or as a fiduciary of an employee benefit plan, of
another corporation, partnership, joint venture, trust or other enterprise. In addition, the
Corporation shall pay for reimburse any expenses incurred by such persons who are parties to
such proceedings, in advance of the final disposition of such proceedings, to the full extent
permitted by Washington law, as amended or superseded.
ARTICLE X1
Dissolution
Upon the winding up and dissolution of the corporation, the assets of the Corporation
shall be distributed pursuant to RCW 24.03.225 and in accordance with the following: any assets
remaining after payment of, or provisions for payment of, all debts and liabilities of the
corporation, shall be distributed to one or more domestic or foreign corporations, societies or
organizations engaged in activities substantially similar to those of the Corporation, as selected
by the directors.
ARTICLE XII
Effective Date
These Articles shall become effective upon filing,
DATED this 30th day of July 2014.

Lo £ Lo

Bennish Brown, President/CEQ
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TRAVEL

TACOMA +

PIERCE COUNTY, WA
Mission: To deliver tourism to Pierce County

Executive Committee Meeting Minutes
July 17| 10:00 a.m.
Convention Center, Tacoma

Present: Evan Marques, Laurie Beck, Becky Newton, Matt Allen and Tom Pavlik
Absent: None

Staff: Chelene Potvin-Bird, Sharon McCormick and Jen Unrau

Other: Dean Burke

Welcome Evan

Called to order 10:05am

Approval of Agenda

Laurie moved to approve the agenda as presented. Tom seconded. Motion passed.

Approval of Minutes

Laurie moved to approve the minutes as presented. Tom seconded. Motion passed.

Balance Sheet

Cash balances at 6-30-2018 were $608,700, up about $36,000 due to collection of partnership and funding
partner billings in June. Accounts Receivable of $264,533 represents June billings from funding contracts
as well as annual membership AR of just over $30,000. No changes to property and equipment. Total Assets
at 6-30-2018 were $1,009,580. Accounts payable represents normal CVB liabilities as of 6-30-2018,
Bennish'’s retention bonus accrual was reversed. Total Net Asset balances at 6-30-2018 were $933,225.
Income statement

Funding Partner revenues in June were $228,440. Total CVB expenses for June were $285,208 which is
slightly higher than usual due to 3 pay periods in June. There were no other unusual or unbudgeted
expenses, Six months into the year average budget would be 50%, therefore the CVB is in-line with budget

for both total revenue and expenses. Net loss was $56,283 for the month of June and $10,600 year to date.
Approval of Financial Reports

Approval of Financial Reports
Becky moved to approve the financials as presented. Laurie seconded. Motion passed.

For Discussion/Vote
o Authorization to Request Funds [vote needed] All

Evan made the motion to approve Chelene to have authorization to request funds on behalf of the Tacoma
Regional Convention & Visitor Bureau - Travel Tacoma + Pierce County. Evan said, “The Executive Committee
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of the Board of Directors for Travel Tacoma + Pierce County approves Chelene Potvin-Bird to submit a
Lodging Tax or TPA funding request through all relevant funders in Pierce County.” Laurie moved to
approve the motion presented. Tom seconded the motion. Motion passed.

For Information/Discussion

o Update on 2019 Pierce County LYAC and TPA Application process Chelene

Chelene discussed the new application forms and that potentially 10-12 applications will be completed.
That the team was on track to get the applications completed and would be attending the Joint TPA/LTAC
meeting that evening to hear what the recommended review process will be for both committees. And, was
meeting with Dan of JLL, Dean of Sports Commission and with Kathy of Pierce County to discuss the
applications and some outstanding questions regarding the priorities and how to properly budget admin
and personnel expenses.

o CEO Replacement Plan/Dean Burke Presentation Chelene
Dean presented that he would like to be considered for the CEQ position and proposed that the CVB and
Sports Commission be joined. Explaining that collectively it would save on overhead and administrative
costs and although sooner than expected with Bennish's departure, he has always considered merging the
two organizations and believes it would be well received by the partners and funding sources since many of
the same sources are shared. Evan then excused Dean and thanked him for coming and said the committee
would need to discuss further and will consider his proposal as an option for the CEO position. Evan
mentioned the committee would be making their recommendations at the next board meeting on August 1
and would consider this proposal while putting together their recommendations.

o DestinationNEXT assessment and strateqgy tool for sustainability Chelene
Chelene said about this assessment being used in other destinations to drive continuity and increase overall
engagement and commitment to tourism. She is working with Metro Parks to see if they would like to
partner on this project because Sandra said she was interested in finding ways to increase the visibility of
Metro Parks in the tourism community. Evan told Chelene to continue to research and get back to the
executive committee at a later time when there is more research and consideration completed. The project is
approximately $25,000 and could be completed by the end of the year.

Board Development: Al
o Discussion on Board recruitment

Laurie confirmed the Recruitment Committee was meeting that evening and would be discussing potential
candidates for the board.

o Committee Reports

Tom confirmed that he is working on with PCLA and Hospitality Association to hopefully get the TPA increase
approval to $2 in 2018 in all cities, then Pierce County by end of year.
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Good of the Order
Adjourn 11:40am

Next Meeting: September 18| 10:00am | Convention Center
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Evan Marques- Chair
Eisenhower + Carlson, PLLC
emarques@eisenhowerlaw.com
[253] 572-4500

1201 Pacific Ave., Ste. 1200
Tacoma, WA 98402

Matt Allen- Chair Elect
Chambers Bay
mallen@kempersports.com
[253] 324-7122

6320 Granview Dr. W
University Place, WA 98467

Tom Pavlik- Treasurer

Hotel Murano
Thomas.pavlik@hotelmurano.com
[253] 238-8000

1320 Broadway

Tacoma, WA 98402

Becky Newton- Secretary

City of Lakewood
bnewton@cityoflakewood.us
[253]983-7738

6000 Main St. SW
Lakewood, WA 98499

Laurie Beck- Past Chair

La Quinta Inn & Suites
Laurie.beck@laquinta.com
[253] 383-0146

1425 E 27t St

Tacoma, WA 98421

TRAVEL

TACOMA +

PIERCE COUNTY. WA

Carmen Palmer

Sumner
carmenp@sumnerwa.gov
[253]863-8300

1104 Maple St.

Sumner, WA 98390

Carole Anne McQuade

The Swiss
Swisspub1904office@yahoo.com
[253]572-2821

1904 S. Jefferson St.

Tacoma, WA 98402

Dean Burke

South Sound Sports Commission
deanb@tacomasports.org

[253] 284-3259

1119 Pacific Ave., Ste. 500
Tacoma, WA 98402

Karen Scott

City of Gig Harbor
scottk@cityofgigharbor.com
[253]853-3554

3510 Grandview St.

Gig Harbor, WA 98335

Kim Bedier

City of Tacoma
kbedier@tacomavenues.org
[253]573-2554

1500 Commerce St.

Tacoma, WA 98402

1516 Commerce Street Tacoma, WA 98402 | Tel. 253-627-2836 | Fax 253-627-8783 | TRAVELTACOMA.COM
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TRAVEL

TACOMA +

PIERCE COUNTY. WA

Laurel McQuade Roshaun Yates

City of Fife Lifestyle Valet
Imcequade@cityoffife.org Lifestyle.tacoma@gmail.com
[253]284-2158 [253]324-1587

5411239 St E. PO Box 112064

Fife, WA 98424 Tacoma, WA 98411

Pat Nagle Sandra Eliason

Harmon Pub + Brewery Metro Parks Tacoma
jpatnagle@gmail.com sandrae@tacomaparks.com
[253] 383-2739 [253] 305-1016

1938 Pacific Ave. 47028, 19t st.

Tacoma, WA 98402 Tacoma, WA 98405

Rob Allen Joe Bushnell

Pierce County Economic Devel. Washington Hospitality Assoc.
Rallen3@co.pierce.wa.us joeb@wahospitality.org
[253] 798-6915 [253]792-1857

930 Tacoma Ave. S. 510 Plum St. SE

Tacoma, WA 98402 Olympia, WA 98501

1516 Commerce Street Tacoma, WA 98402 | Tel. 253-627-2836 | Fax 253-627-8783 { TRAVELTACUOMA.COM
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TRAVEL

PIERCE COUNTY. WA

To:  All Lodging Tax and TPA Funding Committees
From: Evan Marques, Chair, Board of Directors

Re:  Designation of Authorized Official

Date: July 17,2018

This is to confirm that the Interim President/CEQ of the Tacoma Regional Convention + Visitor Bureau [doing
business as Travel Tacoma + Pierce County] is authorized by the organization’s Board of Directors to
contractually bind the agency if funding is awarded.

The authorized individual is:
Chelene Potvin-Bird
Interim President/CEC
1516 Commaerce Street
Tacoma, WA 98402

253-830-6615
chelene@traveltacoma.com

Thank you for your continued support of tourism in Pierce County, and your support of the Tacoma Regional

Convention + Visitor Bureau.
% ’/[ 7 / 1008

1516 Commerce Street Tacoma, WA 98402 | tel, [253] 627-2836 | fax. [253] 627-8783
visit traveltacoma.com
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Application for:

City of Lakewood Fiscal Year 2019 Lodging Tax Grant Funds

From:

City of Lakewood Communications
— Media Promotion
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Application for:
City of Lakewood Fiscal Year 2019 Lodging Tax Grant Funds

Lakewood Media Promotion
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7. APPLICATION FOR FISCAL YEAR 2019 LTAC GRANT FUNDING

1a. Project Information

Project Name: Lakewood Media Promotion

Amount of Lodging Tax Funding Requested: $44,000
(Amount Requested must match Project Budget column a “Lodging Tax Funding Requested”)

Total Project Cost: $44,000
(Total Project Amount must match Project Budget column ¢ “Total Project Cost™)

1b. Applicant Organization

Name of Applicant Organization: City of Lakewood, Communications Department
Mailing Address: 6000 Main Street SW Lakewood, WA 98499
Tax ID Number: 91-1698185

Organization Unified Business Identifier (UBI)
UBI Expiration Date:

Type of Organization: Municipality
(Non-profit, For-profit, Municipality, Private business, eic.)

1c. Contact:

Name; Brynn Grimley

Title: Communications Manager
Telephone: 253-983-7761

Email: berimley@cityoflakewood.us
Signature: |

The signatory declares that he/she is an authorized official of the applicant organization, is authorized to
make this application, is authorized to commit the organization in financial matters, and will assure that
any funds received as a result of this application are used only for the purposes set forth herein, and
verifies that all the information contained in this application is valid and true to the best of his/her
knowledge.
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2. Project Description
a. Event Date(s): N/A
b. Event Location: N/A

c. Ifthere is a charge or fee for this activity, please describe how much and why.
N/A

d. Please provide a detailed, yet concise description of the proposed project/activity. Include
information on the area the project will serve its expected impact and list the responsible party(s).

This project will have a long term benefit for the City of Lakewood, its partners,
residents and businesses, and will be something we can expand on in the years to come.

The project will create a marketable brand for Lakewood consistent with the City
Council Vision statement and recently adopted Strategic Plan to be advertised across
online and print platforms.

It will raise awareness about Lakewood and in turn increase tourism, particularly
overnight stays for visitors from across the region, the United States and other
countries.

The brand will build on the strong sense of pride in our community and provide a
consistent message and look as we publicize major events in Lakewood and partner with
surrounding communities and tourism agencies to promote the South Sound.

Our focus is to promote Lakewood through the greater Puget Sound region as a place to
stay to access various attractions in the region and a great dining destination. We will
also target military families to stay here while visiting friends and family, and
contractors doing business in Lakewood to stay here and dine at one of our many
restaurants.

The money will be spent wisely and efficiently on our chosen demographic using
targeted advertising across various platforms to include print, online and social media.
Each platform will support our brand and image and will be crafted with the intent to
encourage new people to experience Lakewood and bring people back.

The responsible party is the Communications Department of the city of Lakewood.

3. Beneficiaries

Please list and provide specific information regarding all individuals, businesses, areas, or organizations
that will directly benefit from the project/activity.
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Beneficiaries of this media promotion include:

The City of Lakewood, its residents, businesses, and real estate brokers will benefit from:

e Raising the level of awareness of Lakewood and its many attractions such as
parks, lakes, hiking, gardens, fishing, biking, golfing, disc golf, indoor carting and
live theater;

e Creating more economic activity and retail sales;

e Positive and professional messaging changing public perceptions of Lakewood;

e Increased event attendance as more people will be encouraged to come to
Lakewood, particularly from beyond a 50-mile radius, thereby encouraging
overnight stays;

e Hotels, motels, restaurants, gas stations, Lakewood Towne Center, International
District businesses, coffee stands, and other merchants will benefit from
increased tourism;

e The tourism industry in general will benefit because we can pinpoint who we
want to reach and reach them where they already are — social media and the
internet — thus creating greater awareness for the area. These platforms are
where people go to get their news and information and it is also where they see
the bulk of advertising.

4. Goals/Monitoring

Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in
Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of
goods and services as a result of the project be measured? What other short or long-term economic
benefits will occur and how will that be tracked? Why do you believe those project/activity outcomes are
feasible?

Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism
benefits resulting from the use of lodging tax funds as compared with the estimates contained in this application.

Project goals:

1. Increase outreach to people where they get their information: Tracked by the total reach
and number of clicks on sponsored, targeted ads on Facebook and Instagram;

2. Increase positive perception of Lakewood as a safe community: Tracked by social media
comments, crime statistics and survey of surrounding communities;

3. Increase the number of hotel night stays: Tracked by gathering hotel night stays following
media impressions;

4. Increase awareness for visitors from out of state and internationally: Tracked by web hits
and requests for information from out-of-state and international visitors.
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People that live and work in the community will be a part of the content in this project.
Professional photographs and video of city events, residents using city parks, dining in city
restaurants or playing around the city will be used for promotion on the city website, as well
as the targeted ads that will appear online and in print. This project will change the way
people think about Lakewood, bring people back to Lakewood and invite people to visit. The
message will be clear to surrounding communities and beyond: Come to Lakewood for its
beauty, activities, shopping, eateries and weekend getaways.

Proposed targeted online advertising will be geared to people living in Pierce, King, Thurston
and Snohomish counties. Using advertising tools available online, we choose the
demographic we want to come here, and also who we think is most likely to come to
Lakewood. We will target income, education and family status. We want to attract people
looking to enjoy outdoor activities in Lakewood. We believe people will enjoy coming
throughout the year, particularly for two- or three-day stays to explore the many outdoor
activities and events.

These efforts, coupled with the deliverables from our professional imaging campaign underway
now, will push Lakewood up the list of Puget Sound destinations.

5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay
overnight in paid accommodations.

Targeted internet advertising and advertising across social media platforms reaches people
where they connect with friends and family through daily (and sometimes minute-by-
minute) interactions. These are also the platforms where people get their news and
information, which means we will reach more people on an ongoing basis. In addition, using
targeted social media ads allows the information to be shared with individuals’ online
networks, expanding our reach exponentially.

The repetition of sponsored ads in social media feeds, as well as their appearance at the top
of internet search engine results, will keep Lakewood at the forefront when people are
searching for a place to stay and things to do. That translates to people staying in Lakewood
and visiting attractions around the county. This positive imagery will also have an impact on
public perception about Lakewood.

Placement of repeated or consecutive print ads in the Alaska Airlines “Beyond Magazine” as
well as other publications such as “OnTrak” magazine available on the Amtrak Cascades
passenger train route from Portland to Vancouver, B.C., and 1889 Magazine available in
Washington, including on the state ferry system (Washington’s No. 1 tourist attraction) will
expand Lakewood’s reach to a captive audience, as well as heighten the city’s visibility because
it shares space with ads for other top travel destinations around the country and our region.
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6. Estimate how the funds will increase the amount of people traveling to Lakewood from more
than 50 miles from their residences.

Internet advertising and social media is seen and heard far and wide and can instantaneously
go viral with the right creative messaging.

With the proper funding we can create promotional content crafted to include images,
keywords and SEO (search engine optimization) allowing it to appear in a wide range of internet
searches and people’s social media streams. These efforts will attract visitors well beyond the
50-mile radius of Lakewood.

Adding repeated ads in Alaska Airline’s in-flight magazine, in the only magazine available on the
Amtrak’s Cascades run and in 1889 also increases our reach well past a 50-mile radius, and
brings a higher level of sophistication to the city’s marketing.

It is the desire of the City Council to tell our story by increasing imaging efforts. We want to
communicate Lakewood’s brand to the public widely, as well as to those who would be
interested in visiting and engaging in tourist activities.

Using the funds to create a digital marketing campaign will also afford the city a more
accurate picture of the effectiveness of the ads because of the reporting tools available
(number of impressions, organic vs. paid reach, number of clicks). Digital marketing also
affords more accurate targeting with our messaging, based on demographic information. It
also provides more “bang for your buck.”

Using the money for the one-time hire of a professional photographer will boost the quality of
the marketing materials we create because it will provide us with professional level
photographs at iconic locations throughout Lakewood. These professional photos will then be
available for future advertising campaigns, use in the city’s quarterly Connections Magazine and
regularly on social media and the city’s website. These are all ways the city can continue to
promote positive imagery to change public perception and entice visitors.

7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside
their state or country.

If done right, targeted media placement can have a global reach. Unifying our brand across all
our platforms — the city website, social media, hand out materials, internet searches, etc. — will
create the public image city leaders want.

Perceptions of Lakewood as the place to visit, play, eat and stay will resonate across all

messaging platforms. Our current presence on Facebook, Instagram and Twitter is a great start,
but executing a sophisticated, imaging campaign with professional photographs and imagery
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that will be used in targeted internet and social media ads will pull visitors to our South Sound
destination.

8. Funding Requirements

Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is
received, how will that impact the project/activity? Please describe:

Partial funding would limit the reach and effectiveness of the campaign, and could impact
our ability to carry out the deliverables and strategy created by our imaging firm currently
under contract. A targeted repetitive advertising campaign will share our message across
the region; without it our marketing/imaging effort will not succeed.

Limiting funding would hamstring our abilities to produce compelling imagery and
professional level advertising that would reach and entice families and people to visit
Lakewood.

Partial funding of $27,000 would be used as follows:

e $10,000 to execute deliverables from imaging campaign
e 515,000 for advertising
e 52,000 for professional photography

9. Use of Funds

Provide detail on how the funds will be used. For example, $20,000 of the funds will be used for
marketing, $5,000 for administration, $10,000 for Consultants, etc.

Imaging campaign: The city hired a professional marketing firm in 2018 and work began in
August to craft a marketable brand that includes laying the framework for a multi-faceted
campaign aimed at changing public perception about Lakewood and marketing it as a
destination. Part of the contract includes creating deliverables for the city to execute as
funding is available. Cost: $10,000.

Advertising: Targeted ads placed across social media platforms and Google and Bing; Print
advertising in Alaska Airlines magazine (consecutive or repeated 1/3-page ad reaching more
than 1 million readers/flyers a month, many who live in the Western United States and are
ideal candidates to visit Lakewood); OnTrak magazine (available to 900,000 annual
passengers); 1889 (826,800 annual readership); South Sound Magazine and other
publications that will raise awareness about Lakewood as a destination. Cost: $20,000.

Professional photography: High-resolution, professional quality images of Lakewood’s

iconic locations and beautiful natural scenery will provide the backdrop for the targeted
advertisements placed online and in print. Cost: $2,000.
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Professional videography: A high-quality, well-produced video about Lakewood that can
live on the city’s website and be shared with our community partners is imperative to
compete with other top destination cities across the region. Cost: $10,000.

Graphic designer: Using the imagery and deliverables from the imaging campaign means we

will need a professional design of graphics to use for our internet print ads, our website, and to
have available for use by our community partners. Cost: $2,000.
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10. Project Budget (for non-capital projects). Do not include in-kind contributions.

Income: A diversified funding base is important to the success of any project. Please list all other sources of
funding for the project, both anticipated and confirmed and when that funding will be available to the project.

Include your own funding, sponsorships, other grants, etc.

Funding Source:

List all revenue sources anticipated for 2019.
Do not include requested Lodging Tax Funds

Amount

Confirmed?
Yes/No

Date Available

$

$

Expenses: Based on full funding, please list project costs.

Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.

You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.

a. Lodging Tax b. Other Funds c. Total Project Cost

Funds Requested (Do not include i

e In-Kind dollars)
Personnel (salaries & benefits) | $ $ $
Administration (rent, utilities, | $ $ $
postage, supplies, janitorial
services, etc.)
Marketing/Promotion $30,000 $ $30,000
Direct Sales Activities $ $ $
(including trade shows, sales
calls, and related travel)
Describe below
Minor Equipment (computers, $ $
desks, etc.)
Travel $ $ $
Contract Services $14,000 $ $14,000
Describe below
Other Describe below $ $ $
TOTAL COST $ IE | $44,000

Description for Direct Sales
Activities, Contract Services,
Travel and Others

Graphic designer: $2,000

Professional photography: $2,000
Professional videography: $10,000

In-Kind Contributions

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding Requested” under la of
application.** Amount in column ¢ “Total Project Cost” must match “Total Project Cost” under la of application.
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11. Funding History
a. Was this project funded with Lakewood lodging tax funds in fiscal year 2018? Yes

b. If you answered yes to 11a, how much funding did you receive in 2018? $25,000

c. If you answered no to 11a, what is the last year Lakewood funding was received and how
much? N/A

11d. Indicate what efforts have been made to access funding from additional sources?
No funding has been requested from additional sources.

In 2018 we again relied on our in-house knowledge of Communications Manager Brynn Grimley
to promote the city through social media and print publications. We continue to use our
resources efficiently and partner with stakeholders like Travel Tacoma+Pierce County, South
Sound Together and the Lakewood Chamber of Commerce to promote Lakewood.

In August we embarked on our imaging campaign with Hemisphere, the marketing company
hired by the city to engage stakeholders and craft a framework to help the city begin its efforts
to publicize why Lakewood is a great place to visit, stay, eat and do business. The majority of
our lodging tax dollars were dedicated to this contract in 2018.

12. Coordination and Collaboration

Please provide information about any other organizations or agencies involved in this project/activity.
Describe their level of involvement. Describe how this project coordinates with other tourism promotion
efforts or services in the area, including Chambers of Commerce, local festivals, local lodging and
restaurants. You may attach up to three letters of support from these organizations.

We continue to coordinate with Travel Tacoma+Pierce County and South Sound Together to
"piggy-back" on their marketing efforts to create heightened visibility for Lakewood, which
will result in a stronger presence as a South Sound destination.

The Communications and Economic Development departments regularly work together to
promote Lakewood businesses and organizations on social media platforms.

The Communications department also works closely with the city’s Parks, Recreation and
Community Services department to promote city events through social media, the website
and regional publications/news media.

Responsible for the city’s social media, the Communications department regularly
“interacts” with various community partners and businesses when promoting events like
SummerFEST, the farmers market, summer concert series and events year round.
Promotion of these events demonstrates the city of Lakewood’s commitment to creating a
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family-friendly, active community. Events like SummerFEST have grown in recent years and
now have name recognition, making them a regional draw.

Other agencies we work with include:

e Asia Pacific Cultural Center

e Historic Fort Steilacoom Association

e Lakewold Gardens

e Lakewood Chamber of Commerce

e Lakewood Historical Society & Museum
e Lakewood Playhouse

e Lakewood Sister Cities Association

e Lakewood Family YMCA

e CHI Franciscan (St. Clare Hospital)

e Click! Cable TV

e WSECU

e Pierce County Fresh

e Entercom Radio (94.1, 107.7, 103.7)
e Caring for Kids

e Springbrook Connections

e Local churches and nonprofits
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13. Capital Projects Budget
Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital
projects where there is no city ownership are not eligible to receive funding.

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities

R nsibl Amount

Paerstri):s SIDIC Begin End Requested Other Funds
FUNDING/TIMELINE ’ (Dates or | (Dates or | From Committed or | TOTALS

Methods, . . .

Periods) Periods) | Lodging Proposed*
Means
Funds

Design & Inspection $ $ $
Other Consultants $ $ $
Permits & Fees $ $ $
Land Acquisition $ $ $
Site Development & $ $ $
Landscape
Buildings $ $ $
(New Construction)
Building Renovations $ $ $
(Includes Access)
Other (Specify) $ $ $
Insurance is not an
eligible cost.
TOTAL $ $ $

*If other funds are committed, please attach a letter of commitment from the funding source.
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14. Certification
The applicant hereby certifies and confirms:

1. That it does not now nor will it during the performance of any contract resulting from this
proposal unlawfully discriminate against any employee, applicant for employment, client,
customer, or other person(s) by reason of race, ethnicity, color, religion, age, gender, national
origin, or disability;

2. That it will abide by all relevant local, state, and federal laws and regulations;

3. That it has read and understands the information contained in this application for funding and is
in compliance with the provisions thereof, and;

4. That the individual signing below has the authority to certify to these provisions for the applicant
organization, and declares that he/she is an authorized official of the applicant organization, is
authorized to make this application, is authorized to commit the organization in financial matters,

and will assure that any funds received as a result of this application are used for the purposes set
forth herein.

&5, ) '

Signature

Printed Name & Title of Chief Administfator/Authorizing Official

ﬁﬁ%w (b, (8
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15. E-Verify Requirements for Contractors & Certification
By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to provide
services or products to the City use the Department of Homeland Security’s E-Verify system when hiring

new employees for the term of the contract.

E-Verify is an electronic system designed to verify the documentation of job applicants. It is run by the
Department of Homeland Security.

Who is affected?
e All contractors doing business for the City of Lakewood.
o There is no minimum dollar value for contracts affected.
e All subcontractors employed by the general contractor on these contracts.

Are there exceptions?

e Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement.
e Individuals, Companies, or other organizations that do not have employees.

How long must the contractor comply with the E-Verify system?
o For at least the term of the contract.
Are there other stipulations?

e E-Verify must be used ONLY for NEW HIRES during the term of the contract. It is NOT to be used
for EXISTING EMPLOYEES.

e E-Verify must be used to verify the documentation of ANY new employee during the term of the
contract, not just those directly or indirectly working on deliverables related to the City of Lakewood
contract.

How will the City of Lakewood check for compliance?

o All contractors will retain a copy of the E-Verify Memorandum of Understanding that they execute
with the Department of Homeland Security AND

e Sign and submit to the City an Affidavit of Compliance with their signed contract.

e All General Contractors will be required to have their subcontractors sign an Affidavit of Compliance
and retain that Affidavit for 4 years after end of the contract.

e The City of Lakewood has the right to audit the Contractor’s compliance with the E-Verify
Ordinance.

Further information on E-Verify can be found at the following website: https://www.uscis.gov/e-verify
If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal

department prior to contracting with the City.
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CITY OF LAKEWOOD
AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42
“E-VERIFY*“

As the person duly authorized to enter into such commitment for

City of Lakewood, WA

COMPANY OR ORGANIZATION NAME

I hereby certify that the Company or Organization named herein will

(Check pne box below)
M Be in compliance with all of the requirements of City of Lakewood Municipal Code
Chapter 1.42 for the duration of the contract entered into between the City of Lakewood
and the Company or Organization.

- OR -

O Hire no employees for the term of the contract between the City and the Company or
Organization.

[ Qu—

Sighdture

gmmn é(/m W &/mmum(m‘my
Print Name and Title Aoun W

g/ 7] 201

Date '
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Application for:

City of Lakewood Fiscal Year 2019 Lodging Tax Grant Funds

From:

Lakewood ArtsFest
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2. Project Description
a. Event Date(s): Fall 2019
b. Event Location: Clover Park Technical College

c. Ifthere is a charge or fee for this activity, please describe how much and why.
CPTC Sharon McGavick Center rental fee approx. $2000 to $4000 daily depending on lay out for
the event

d. Please provide a detailed, yet concise description of the proposed project/activity. Include information on
the area the project will serve, its expected impact and list the responsible party(s).

An expansion of our current Lakewood Art Festival featuring a Film, Art, Books event; award
winning films, juried fine arts & photo/graphics, and visiting authors. (See our Facebook page
lakewoodfilmartsbooks and our website lakewoodfestival.org) In 2019 we would like to expand
military art displays/art vendors and add 3-dimensional art, youth art displays, performance art
acts and musical presentations

Principle committee members: Chuck Mathias, Julie Powers, Linda McDermott, Heidi Pierson,
Suzanne Bacon, Aruto L. Garcia, Kat Flores, Barb Vest, Lonnie Lai, Shirley Peterson, Ed
Trobaugh, Judy Lawrence, Bob Lawrence, Phil Raschke, Ed Kane,

All meeting minutes have and will be sent to Jason Whalen & Sally Martinez.

3. Beneficiaries

Please list and provide specific information regarding all individuals, businesses, areas, or organizations that will
directly benefit from the project/activity.
City of Lakewood’s restaurants and hotels/motels and visitors from the greater Puget Sound region.

4. Goals/Monitoring

Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in
Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of goods
and services as a result of the project be measured? What other short or long-term economic benefits will occur
and how will that be tracked? Why do you believe those project/activity outcomes are feasible?

Our goal is to promote an annual cultural activity for the City of Lakewood. Vendors, visitors, authors,
and artisans will use local restaurants and hotels/motels for multi day events.

Number of participants and visitors for the period of the event is the most direct metric.

Following the event a post report will list participants, visitors, how they learned of the event and their
residence.

Lakewood is ideally suited for an annual cultural event due to its easy access from I-5, affordable lodging,
great restaurants and free/easy parking.
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Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism
benefits resulting from the use of lodging tax funds as compared with the estimates contained in this application.

5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in paid
accommodations.
A well-funded marketing campaign will entice people throughout the region to attend a first-class
cultural festival. Some of this year’s advertisements are attached.
6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50 miles
from their residences.
The funds will allow us to increase our venue offering and further our marketing out reach. (current
advertising examples attached with this application) Establishing an annual first-class Cultural
Festival in Lakewood which features Film, Art, Book, along with performance art, music and other

fine arts will attract visitors throughout the state.

7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their state or

country.

As our reputation grows more people will attend from our city’s border. Having an annual first-class
Cultural Festival in Lakewood which features Film, Art, Book, along with performance art, music
and other fine arts will attract visitors and participants not only from other states but Canada as well.

8. Funding Requirements

Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received,
how will that impact the project/activity? Please describe:

Will reduce the duration and scope of the event

9. Use of Funds

$10000 for facility rental $6000 for marketing and $1500 for minor costs

10. Project Budget (for non-capital projects). Do not include in-kind contributions.

Income: A diversified funding base is important to the success of any project. Please list all other sources of funding
for the project, both anticipated and confirmed and when that funding will be available to the project. Include your
own funding, sponsorships, other grants, etc.

Funding Source:

List all revenue sources anticipated for 2019. Amount Confirmed? Date Available
Do not include requested Lodging Tax Funds Yes/No

Donors $3000 No Spring 2019
Service organizations $3500 No Spring 2019
Juried Art entry fees $1000 No Spring 2019
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$

$

Expenses: Based on full funding, please list project costs.
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.

a. Lodging Tax Funds | b. Other Funds c. Total Project Cost **
Requested * (Do not include
In-Kind dollars)
Personnel (salaries & benefits) $ $ $
Administration (rent, utilities, $10000 $1000 $11000
postage, supplies, janitorial
services, etc.)
Marketing/Promotion $6000 $3000 $9000
Direct Sales Activities $ $ $
(including trade shows, sales
calls, and related travel)
Describe below
Minor Equipment (computers, $1000 $2000 $3000
desks, etc.)
Travel $ $ $
Contract Services $500 $ $500
Describe below
Other Describe below $ $1500 $1500
TOTAL COST $17500 | $7500 | $25000

Description for Direct Sales
Activities, Contract Services,
Travel and Others

In-Kind Contributions

Contract Service- Pay for Jurist

Other — Awards for the 1%, 2", 374 artist recipients

11. Funding History

a. Was this project funded with Lakewood lodging tax funds in fiscal year 20177

YES No

In the past the film fest and art fest combined efforts for an annual single event. Last year the film fest
committee received $7000. The film fest committee will no longer seek LTAC funds. Our request is for a

film, art and book festival.

b. If you answered yes to 11a, how much funding did you receive in 2017? § 0

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?
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11d. Indicate what efforts have been made to access funding from additional sources?

Received funds from personal donors, participants and service organizations

12. Coordination and Collaboration

Please provide information about any other organizations or agencies involved in this project/activity. Describe
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or services
in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may attach up
to three letters of support from these organizations.

Some City officials, Art Commission members, local art clubs and service clubs.

13. Capital Projects Budget N/A

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities

Responsible Amount
Pgr fes Begin End Requested | Other Funds
FUNDING/TIMELINE ’ (Dates or | (Dates or From Committed or | TOTALS
Methods, . . .
Periods) | Periods) Lodging Proposed*
Means
Funds
Design & Inspection $ $ $
Other Consultants $ $ $
Permits & Fees $ $ $
Land Acquisition $ $ $
Site Development & $ $ $
Landscape
Buildings $ $ $
(New Construction)
Building Renovations $ $ $
(Includes Access)
Other (Specify) $ $ $
Insurance is not an
eligible cost.
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Are there exceptions?

e Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement.
e Individuals, Companies, or other organizations that do not have employees.

How long must the contractor comply with the E-Verify system?
o For at least the term of the contract.
Are there other stipulations?

e E-Verify must be used ONLY for NEW HIRES during the term of the contract. It is NOT to be used for
EXISTING EMPLOYEES.

e E-Verify must be used to verify the documentation of ANY new employee during the term of the contract,
not just those directly or indirectly working on deliverables related to the City of Lakewood contract.

How will the City of Lakewood check for compliance?

e All contractors will retain a copy of the E-Verify Memorandum of Understanding that they execute with the
Department of Homeland Security AND

e Sign and submit to the City an Affidavit of Compliance with their signed contract.

e All General Contractors will be required to have their subcontractors sign an Affidavit of Compliance and
retain that Affidavit for 4 years after end of the contract.

o The City of Lakewood has the right to audit the Contractor’s compliance with the E-Verify Ordinance.

Further information on E-Verify can be found at the following website: https://www.uscis.gov/e-verify

If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal
department prior to contracting with the City.
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To: City Of Lakewood
Attn: Tho Kraus

Subject: Signatory authority for FY 2019 LTAC Grant Funding

As Chairman/President of the Lakewood Art Festival Association Robert Lawrence authorized to sign
all necessary documents for the conduct of Lakewood FAB festival in 2019.

Contact information below

Robert | Lawrence-7022 Crescent Lane SW-Lakewood, WA 98499-253-973-7712

%/%W%/ |
Robert Lawrence
President/Chairman of the Lakewood Arts Festival Association

POB 3930

Lakewood WA 98496
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Secretar of State

I, KIM WYMAN, Secretary of State of the State of Washington and custodian of its
seal, hereby issue this

“CERTIFICATE OF INCORPORATION

o -

~

LAKEWOOD ARTS FESTIVAL ASSOCIATION

a/an WA Non-Profit Corporation. Charter documents are effective on the date indicated
below.

Date: 7/25/2013 -

UBI Number: 603-323-664

Given under my hand and the Seal of the State
of Washington at Olympia, the State Capital

Jir, Upprr—

Kim Wyman, Secretary of State

Date Issued: 8/7/2013




: Filed

3 n Secretary of State
LB ' State of Washington
Office of the Secretary of State Date Filed: 06/19/2018

Corporations & Charifies Division A Effective Date: 06/19/2018
a UBI #: 603 323 664

%I,

EXPRESS ANNUAL REPORT WITH CHANGES

BUSINESS INFORMATION

Business Name:
LAKEWOOD ARTS FESTIVAL ASSOCIATION

UBI Number:
603 323 664

Business Type:
WA NONPROFIT CORPORATION

Business Status:
ACTIVE

Principal Office Street Address:
7022 CRESCENT LANE SW, LAKEWOOD, WA, 98499, USA

Principal Office Mailing Address:

Expiration Date:
07/31/2019

Jurisdiction:
UNITED STATES, WASHINGTON

Formation/Registration Date:
07/25/2013

Period of Duration:
PERPETUAL

Inactive Date:

Nature of Business:

REGISTERED AGENT RCW 23.95.410

Registered Agent Name Street Address Mailing Address

LAKEWOOD ARTS FESTIVAL 7022 CRESCENT LN SW, LAKEWOOD, PO BOX 39320, LAKEWOOD, WA,
ASSOCIATION WA, 98499-1820, UNITED STATES 98496-3320, UNITED STATES

PRINCIPAL OFFICE

Phone:
253-973-7712

Email:
LAWRENCEGROUP@COMCAST.NET

Street Address:
7022 CRESCENT LANE SW, LAKEWOOD, WA, 98499, USA

This document is a public record. For more information visit www.s0s.wa.gov/corps
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Mailing Address:

GOVERNORS

Title Type Entity Name First Name Last Name
GOVERNOR INDIVIDUAL PHIL RASCHKE
GOVERNOR INDIVIDUAL ROBERT LAWRENCE

NATURE OF BUSINESS

o CULTURAL

EFFECTIVE DATE

Effective Date:
06/19/2018

CONTROLLING INTEREST

Does your company own real property (including leasehold interests) in Washington?
NO

RETURN ADDRESS FOR THIS FILING

Attention:
Email:
Address:

AUTHORIZED PERSON

Person Type:
INDIVIDUAL

First Name:
ROBERT

Last Name:
LAWRENCE

Title:
W This document is hereby executed under penalty of [aw and is to the best of my knowledge, true and correct.

This document is a public record. For more information visit www.s0s.wa.gov/corps
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BYLAWS OF THE LAKEWOOD ARTS FESTIVAL ASSOCIATION, INC.
Date of Adoption: July 16, 2013

Article 1. Name

The name of this organization is "Lakewood Arts Festival Association, Inc."
Article 11. Object

The object of this organization is to conduct the Lakewood Arts Festival (Lakewood ARTSFest) to be held
annually in Lakewood.

The Mission of Lakewood ARTSFest is to:
Stimulate interest and growth in the arts
Encourage and support creative artists
Provide a sales outlet for professional and amateur artisans
Involve the active sponsorships of community groups and individuals in the promotion of
Lakewood Arts
Make Film, Art, Book, Music and other fine arts available to the community through creation and
promotion of art related events.

Article III. Members

This organization will have no members.

Article IV. Executive Board

Section 1. The affairs of this organization will be managed by the Executive Board. The Executive
Board will consist of three Officers, the immediate Past President, and two Advisory Members. Officers
will be elected as prescribed in Article V, below. The President will appoint the two Advisory Members of
the Executive Board.

Section 2. The Executive Board has the authority to make decisions, establish policies, and conduct
any and all business of the organization, with the assistance of the Board of Directors in those areas listed in
Article VI below.

Section 3. Lease, rent, exchange, or sale of any property or items owned by the Association will be
handled by the President with the authorization of the Executive Board.

Section 4. Minutes from the Executive Board Meetings shall be disseminated to both the Executive
Board and the Board of Directors (Combined Board) in either printed or digital format before the next Regular
Meeting.

Section 5. Discussion of Executive Board action, or pending action, shall be included on the Agenda
for all Regular Meetings of the Combined Board.

Article V. Officers
Section 1. The Officers of the organization will be the President, Secretary, and Treasurer.

Section 2. Two persons may be elected to share the responsibilities of an Officer. In every case,
each office will have one vote.
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Section 3. The President, Secretary, and Treasurer may hold only the position to which they have
been elected. Other members of the Executive Board and Directors may hold one other position within the
organization.

Section 4. No person may be elected to serve, or continue to serve, as an Officer of the organization
if s/he is, or becomes an Officer of the Lakewood Arts Foundation

Section 5. Any Officer may be removed by the Board of Directors whenever in its judgment the best

interests of the organization will be served thereby. A two-thirds vote of those Directors present at a duly
called Meeting is required to remove an Officer.

.Section 6

Duties of Officers

The President will call and preside over all Meetings. S/he will exercise the usual executive powers
pertaining to the office of the President and will direct all activities associated with Lakewood ARTSFest.

The Secretary will prepare and disseminate Minutes of all duly called Meetings.

The Treasurer, in order to maintain internal financial controls, will collect and deposit all monies into an
authorized bank as desi®nated by the Executive Board. S/he or President will
pay all bills, keep records of finances, and report on the finances at each Regular Meeting.

Article V1. Directors
Section 1. The minimum number of Directors will be four. The Executive Board will determine
the maximum number of Directors.
Section 2. Directors of the organization will be appointed annually by the President with the

approval of the Executive Board. The term of office of a Director will be one year. Directors may be
reappointed. No person may serve in the same Directorship for more than seven consecutive years.

Section 3. An additional year of term may be added for an individual under extraordinary
circumstances, by a majority vote of the Executive Board.

Section 4. The Board of Directors will assist the Executive Board in conducting the business of the
organization in the following areas:

Managing the conduct of ARTSFest as indicated in each Director's area of responsibility.
Coordinating the work of the Volunteers in each Committee.

Approving the budget each October.

Electing Officers each March.

Providing input at the Final Meeting.

Performing any other functions for which the Executive Board requests its assistance.

Section 5. Two persons may be appointed to share the responsibilities of a Directorship. In such a
case, each individual will have one vote.
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Section 6. The Director of Student Art will be chosen in consultation with the Clover Park School
District. The term of the Director of Student Art will be coordinated with the Clover Park School District
and will not be subject to the term limit listed above (Section 2).

Section 7. Any Director may be removed by the Executive Board whenever, in its judgment, the
best interests of the organization will be served thereby. A two-thirds vote of those members of the
Executive Board present at a duly called Meeting is required to remove a Director.

Section S. Replacement of a director will be filled by appointment of the President with the approval
of the Executive Board.

Section 9. Dissolution of a Directorship will be undertaken with the advice and consent of the
Combined Board.
Section 10. Principal Areas. The following areas must be managed by Directors:

Juried gallery

Arts and Crafts Vendors
Literary Events

Performing Arts/Entertainment
Student Art

Food Service

Volunteers

Event Logistics

Executive Committee functions. The following areas may be delegated to a Director or
may be managed by the Executive Committee directly.

Finance
Fund Raising and Sponsorships
Marketing and Promotion

Article VIL Meetings

Section 1. Executive Board Meetings. The Executive Board will meet at the call of the
President as needed to conduct its business.

Section 2. Regular Meetings. The Combined Board will hold Regular Meetings for the purpose
of conducting the business of ARTSFest, on dates established by the President.

Section 3. Final Meeting. A final Meeting of the Combined Board will be held prior to July 31
for the purpose of critiquing and evaluating the workings of ARTSFest. Guests may be invited to this
Meeting to provide their insights and input.

Section 4. Meeting Notification. Notice of the time, purpose, and place of Meetings will be given
at least three days prior to the date on which the Meeting is to be held. Notice of the Final Meeting will be
given at least seven days prior to the date on which the Meeting is to be held.

Section 5. Rules for Meetings. Unless other rules are adopted by the Executive or Combined
Board, Roberts Rules of Order, latest edition, shall prevail in all meetings. At the October Regular Meeting
of the Combined Board, a set of Standing Rules for the coming year will be adopted. Standing Rules may be
adopted, amended, or rescinded by a majority vote of the Combined Board at any Regular Meeting,
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Article VIII. Nominations and Elections

Section 1. Every January, the Executive Board will appoint a Nominating Committee. The
Committee will consist of one member of the Executive Board and two members from the Board of
Directors. The President will not serve on the Nominating Committee.

Section 2. The Nominating Committee will present a proposed slate of Officers at the March
Regular Meeting. Additional nominations may be made from the floor. The Board of Directors will then
elect, by secret ballot, the Officers for the following year's Lakewood ARTSFest. A majority vote of those
Directors present at the duly called Meeting is necessary to elect.

Article IX Voting and Quorum.

Section 1. Unless otherwise specified in these bylaws, decisions in this organization will be made by
majority vote of those authorized to vote who are present at a duly called Meeting. Attendance by
conference call is permitted. No proxy, mail-in, or absentee balioting is permitted at any Meeting of this
organization.

Section 2. Two members of the Executive Board will constitute a quorum for Meetings of the
Executive Board. A majority of the Board of Directors will constitute a quorum for Meetings of the Board of
Directors. A majority of the Combined Board will constitute a quorum for the Regular Meetings and any
other Meetings of the Combined Board. No votes will be conducted at the Final Meeting,

Section 3. When a Directorship is shared, each person will be counted individually for quorum
purposes and will have one vote.

Section 4. For those functions reserved to the Board of Directors, namely, approval of the budget in
October, election of Officers in March, and removal of an Officer, only the Directors may vote on the
question. For all other matters, when a vote is to be taken, both the Executive Board and the Board of
Directors are eligible to vote.

Section 5. Ratification of emergency action. Any corporate action required or permitted by the
Articles of Incorporation or Bylaws, or by the laws of the State of Washington, to be taken at a Meeting of
the Directors of the organization may be taken without a Meeting if a consent in writing, setting forth the
action so taken, will be signed by all of those entitled tc vote with respect to the subject matter thereof, Such
consent will have the same force and effect as a unanimous vote, and may be described as such.

Article X. Indemnification

Section 1. Any Officer, Director, or member of the Executive Board now serving or hereafter
serving the organization and his/her respective heirs, executors, and personal representatives will be
indemnified by the organization against expenses actually and necessarily incurred by him/her in
connection with the defense of any action, suit, or proceeding in which s/he is made a party by reason of
being or having been adjudged in such action, suit, or proceeding to be liable for negligence or misconduct
in the performance of his/her duties, but such indemnification will not be deemed exclusive of any rights to
which the person may be entitled under any bylaw or agreement and/or vote by the Executive Board and/or
Board of Directors.

Section 2. The organization will maintain insurance to provide such indemnification.

Article XI, Administrative and Financial Provisions
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Section 1. Fiscal Year. The fiscal year of the organization will end on September 30 of each
year.

Section 2. Books and Records. The organization will keep current books of records of
account. Records in the form of Minutes will be kept of the proceedings of Meetings of the Executive
Board, Regular Meetings, Special Meetings, and the Final Meeting.

Section 3. Salaries. The salaries of any agents of the organization will be fixed by the
Executive Board. No Officer, member of the Executive Board, Director, or member of the Board of
Directors will receive a salary.

Section 4. Profits. Discretionary profits will be donated primarily to the Lakewood Arts
Foundation, with consideration to other 501 ¢3 arts organizations and subject to the approval of the
Combined Board.

Section 5. Loans Prohibited. No loan of funds will be made by the organization to any
Officer, member of the Executive Board, Director, member of the Board of Directors, or Volunteer of the
organization.

Section 6. Audit. There wiil be an annual year-end internal audit of the books of the organization
by a committee appointed by the President.

Section 7. Year-End Accounting. The Treasurer will provide a financial accounting of the year's
books and information regarding present year-end tax figures to assist in the audit of the books.

Section 8. Salaried Accountant. An accountant employed by the Executive Board will handle
all fiscal year-end income tax preparation and assist the Executive Board and Board of Directors in
financial planning and long-range investments to coordinate with the financial planning of the Lakewood
Arts Foundation.

Article XII Amendment of Articles of Incorporation or Bylaws

In order to amend the Articles of Incorporation or the Bylaws, the proposed changes will be presented to
the Combined Board for its information one month prior to the proposed date of voting. A majority vote of
the members of the Combined Board present at a duly called Meeting is necessary to approve any change.

Article X111. Dissolution of Organization

Section 1. To authorize the voluntary dissolution of this organization and to distribute its assets, the
Combined Board must approve the action by a two-thirds vote of those present at a duly called Meeting,

Section 2. In the event of dissolution, the assets of the organization will be distributed to a not-for-
profit organization registered in the state of Washington whose purposes are compatible with the purposes
of this organization. No assets shall inure to the benefit of any individual person.

ADOPTION

These original Bylaws have been adopted by the Combined Board of the Lakewood Arts Festival
Association, Incorporated at its Meeting of July 16, 2013.

Acting Secretary Date

Richard Meier Printed Name of Secretary 16 July 2013
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Artfest
2019 Balance Sheet

-3 svs charge

donation $400.00 -3 svs charge

-3 svs charge

-3 svs charge
-192.7 web fees

-3 svs charge

-3 svs charge

-3 svs charge
Aug 958.87 -3 svs charge
donation $400.00 -633.99 display material
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Artsfest Board Members
President Robert Lawrence 7022 Crescent Lane SW Lakewood, WA 98499: 253-973-7712
Treasurer Ed Kane 8521 Forest Ave SW, Lakewood, WA 98498: 253—254—2851
Secretary Associate Phillip Raschke 9933 Onyx Dr Lakewood, WA 98498:
Directors
Entertainment John Munn POB 99041 Lakewood, WA 98496
Volunteers Ed Trobaugh 73 Chapman Ct, Steilacoom, WA 98388

Juried Art Shirley Peterson 7408 715 Av Ct SW, Lakewood WA 98498

Marketing Plan

Logo done

Photocopying/Printing Flyers

$1500.00
Advertising
(newspaper/radio ads/cable
tv ads)

$7000.00
Facebook and Social Media
posts advertising done

Website Ads improvements $500.00
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Lakewood Film, Art and Bo&k Fest Meeting
19 July, 3 pm Lakewood RAM

Minutes

Members Present: Bob Lawrence, Phil Raschke, Shirley Petersen, Ed Kane, Ed Trobaugh, Susan
Bacon, Kat Flores, Lonnie Lai, Chuck Mathias

Meeting called to order at 3:03 Minutes approved as written as were by-law changes.
Treasurer Report: Bob L. reported checkbook balance up to at $918.86.
Arts Festival Agenda:

- Petersen reported Call to Artist sent out to list serve, response slow, but normal as date is still
over 60 days out.

- General Ed reported Tray-Easel construction is ongoing and will be completed on time,
although we will have to pay for the lumber

- Bob said he will begin sponsorship drive with Rotary and Crime stoppers. Carrs will sponsor
Sunday Art reception.

- Board approved that Bob will submit the combined Lakewood lodging tax grant applicétion in
August

Webpage is ready to be loaded still some issues in getting access additibhal page on volunteers
and donation will be added (as such will procure square and PayPal account) - URLs are
Lakewoodartsfestival.org, Lakewoodartsfestivals.org, & Lakewoodfestivals.org.

Bob will procure acrylic trophies and Shirley ribbons.

Film and Book Agenda:

- Phil reported 8 films will be shown tentative times 1, 3, and 7

- Chuck M. showed his latest version of the proposed marketing ads. Initial launch of
promotional material initiated.

Connections ad sent to Brynn. for Sep issue. Phil and Chuck will send continuing promotional
updates to media, etc., starting in August.

-Heather agreed to build us a Facebook, did a great job and page is up and
running. Facebook/filmartsbooks
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-To date, 38 authors were committed to attend (40 is our cut off). Featured authors Debbie
Macomber, Tami Oldham (Adrift) authors. Signed books will be used as film prizes. Will develop
plan for activities with featured authors. Grand Cinema donating free tickets to Tacoma Film
Festival in October 2018.

-The actual advertised time for Saturday book event with authors is noon to 6 pm. Will probably
have to pay $5 per table for linens.

-One question raised was the security of authors books during the festival, requires author
game plan. Also need a sign plan with volunteers to make appropriate signs at the city hall best
guess 3 hours. '

-Market plan will present groups of authors weekly on social media and our surprise guest early
September

- To date 2 vendors Russian crafts and jewelry — in addition two book stores, Pierce Library,
Philippine scouts and Bonzi exhibit.

Concessions will be operated by volunteers (Bev R., Judy P.,' Lonnie L. and others. Food
Handler permits already in place.

- Kat alerted to need for 24 volunteers (8 per day in two shifts of 4 volunteers per shift). Friday
opening will be very heavy with logistics, setup, etc. Will contact USO and military group for
volunteers

-Phil indicated he will send out floor plans to all members to assist in visualizing placement of all
tables/chairs for all events.

- Linda Mc. acknowledged (great job) for writing excellent promotional releases on each of the
films scheduled for viewing!

Next meeting set for August 16, 3 pm at RAM.

Meeting adjourned at 4:18 pm

Respectfully submitted,

Bob
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Application for:

City of Lakewood Fiscal Year 2019 Lodging Tax Grant Funds

From:

Tacoma-Pierce County Sports
Commiission
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7. APPLICATION FOR FISCAL YEAR 2019 LTAC GRANT FUNDING

ia. Project Information

Project Name: Regional Sports Event Development

Amount of Lodging Tax Funding Requested:  § 75,000
(Amount Requested must match Project Budget column a “Lodging Tax Funding Requested”)

Total Project Cost: $ 869,500
(Total Project Amount must match Project Budget column ¢ “Total Project Cost”)

1b. Applicant Organization

Name of Applicant Organization: Tacoma Pierce County Sports Coinmission, DBA: Tacoma South
Sound Sports Commission

Mailing Address: 1119 Pacific Ave, Suite 500
Tacoma, WA
98402

Tax ID Number: 94-3154901

Organization Unified Business Identifer (UBl) 601289518
UBI Expiration Date: 12/31/18

Type of Organization: 501(c)6 Non Profit
(Non-profit, For-profit, Municipality, Private business, efc.)

ic. Contact:
Name: Dean Burke
Title: Executive Director
Telephone: 253-284-3259
Email: deanb@tacomasports.org

Signature :@ —

The signatory declares that he/she is an authorized official of the applicant organization, is authorized to
make this application, is authorized to commit the organization in financial matters, and will assure that
any funds received as a vesult of this application are used only for the purposes set forth herein, and
verifies that all the information contained in this application is valid and true fo the best of histher
knowledge.
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2. Project Description
a. Event Date{s): Jan. 1, 2019 — Dec. 31, 2019
b. Event Location: Lakewood, WA and throughout Pierce County, WA
¢. Ifthere is a charge or fee for this activity, please describe how much and why.

N/A

d. Please provide a detailed, yet concise description of the proposed project/activity. Include information on
the area the project will serve, its expected impact and list the responsible party(s).

See attached 2018 Marketing Plan

3. Beneficiaries

Please list and provide specific information regarding all individuals, businesses, areas, or organizations that will
directly benefit from the project/activity.

Hotels, businesses and cities within Pierce County. Complete detail is outlined in our attached 2019 Marketing
Plan.

4, Goals/Monitoring

Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in
Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of goods
and services as a result of the project be measured? What other shoit or long-term economic benefits will occur
and how will that be tracked? Why do you believe those project/activity outcomes are feasible?

Note - Applicants will be required fo submit a post-funding report providing pertineni data evaluating tourism
benefits resulting from the use of lodging tax fimds as compared with the estimates contained in this application.

Tacoma South Sound Sports monitors and evaluates all events that it supports. We track
participation and spectators and work with local hoteliers to create room nights. Data is compiled
and checked against the National Association of Sports Commissions, DMAI and state LTAC
economic impact models to help determine the effects to the community. We report out as per
LTAC guidelines or on-demand, as needed. All of our data is kept in real-time throughout the
year, with minimal latency from the time an event is over.

Our number one metric is room nights generated and we focus on events that drive overnight
stay tourism. Economic Impact/ Direct Spending estimates are based upon fact gathering of the
event participation and measured against industry standards.

10
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For 2019 we hope to see an overall increase of amateur sports tourism of approximately
generating more than 25,000 room nights. The bulk of those room nights will occur in the I-5
corridor from Tacoma through Lakewood.

For 2019 we are also proud to host the USA Cycling National Championships of Cyclocross to Fort
Steilacoom Park in Lakewood. This championship will bring participants and spectators from all 50
states for a week of off-season (winter} competition, generating thousands of hotel room nights
and millions in economic impact and exposure.

5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in
paid accommodations.

Funds are used directly to market, attract and sell events Into Lakewood and Pierce County. OQur
in-house team of 3 scouts for new business and helps support and sustain recurring business, We
seek sustainable and recurring events as possible, but will also seek single-instance events if

viable.

6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50
miles from their residences,

We target overnight stays as the primary, with the knowledge that those events also attract a
very healthy amount of travelers outside of 50 miles. We also use participant data to track and
map the results to ensure that the events we attract or support are working to meet these goals.

7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their
state or country.

These 3 items (questions 5, 6 & 7) all work in sync with one another. By focusing on the
overnight stays as the leading goal, we also attract participants from +50 and from out of state/

country,

In 2019 we will continue to drive growth for Cyclocross, Cross Country Running, the SummerFEST
Triathlon and golf tournaments as our core products specific to Lakewood. We will also continue
working with Pierce College on special events both private and collegiate, as well as several
events near Lakewood, including Chambers Bay, that allow us to host guests into Lakewood
hotels.

8. Funding Requirements
11
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Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received,
how will that impact the project/activity? Please describe:

We have maintained a high ROI and modest platform for compliance and flexibility over the last
several years. However, if there was a year where our margin for fiexibility was the leanest....this
would be it. With the 2019 USA Cycling National Championships of Cyclocross landing squarely in
Lakewood, we do hope that the committee will approve full funding so that we can ensure that
this event is a complete success.

9, Use of Funds

Provide detail on how the funds will be used. For example, $20,000 of the funds will be used for marketing,
$5,000 for administration, $10,000 for Consultants, ctc.

For ease of total understanding, we have provided you a comprehensive breakdown that includes not only
Lakewood, but all of our funding partners for 2019, and where (by line item) funds will be directed.

12
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10. Project Budget (for non-capital projects). Do not include in-kind contributions.

Income: A diversified funding base is important to the success of any project. Please list all other sources of funding
for the project, both anticipated and confirmed and when that funding will be available to the project. Include your

own funding, sponsorships, other grants, efc.

Funding Source:
List all revenuc sources anticipated for 2019, Amount Confirmed? Date Available
Deonotdnelude requested Lodging Tax Funds Yes/No

City of Tacoma $100,000 NO Jan 1,2019

City of Fife $50,000 YES Jan 1, 2019

City of Puyallup $40,000 NO Jan 1, 2019

City of Gig Harbor $8,000 NO Jan 1, 2019

Pierce County LTAC $30,000 NO Jan 1,2019

TPA $566,500 NO Jan 1,2019

8

Expenses: Based on full funding, please list project costs,
Nore: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood,

Yo

u will only be reimbursed at the authorized rates. Insurance is not an eligible cost,

b. Other Funds
{Do not include
In-Kind dollars)

a. Lodging Tax Funds
Requested *

¢. Total Projeet Cost **

1] (salaries & benefits) | § $273,056 $273,056
\dministiation (rent, utilities, | $ $221,180 $221,180
$10,000 $2,000 $12,000
$59,500 £276,764 $336,204
.| 8 $5,000 $5,000
$5,500 $16,500 522,000
3 $ 3

$ 0

Other Des'(":.r.ibe_-l_)elo

[$869,500

TOTAL COST

1$75,000

[$704,500

Description for Direct Sale
‘Activities, Contract Services,
‘Travel and Others

$5,500 for Trade Show Travel

810,00 for Marketing/ PR/ Social/ Web

$59,500 for Direct Sales/ Event Operations

In-Kind Contributions ~

of application.

*Amount it colwmn a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding Requested” under la

** dmount in column ¢ “Total Project Cost” must match “Total Profect Cost” under 1a of application.

13
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11. Funding History
a. Was this project funded with Lakewood lodging tax funds in fiscal year 20187 X Yes No

b. If you answered yes to 11a, how much funding did you receive in 2018? $ 60,000

¢. If you answered no to 11a, what is the last year Lakewood funding was received and how much?

Year  Amount awarded No previous funding
11d. Indicate what efforts have been made to access funding from additional sources?

We have 7 contracts across Pierce County, as outlined in our funding source list above. All 7 of these contracts
have long standing legacy

12. Coordination and Collaboration
Please provide information about any other organizations or agencies involved in this project/activity. Describe
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or services

in the area, including Chambeis of Commerce, local festivals, local lodging and restaurants. You may attach up
to three letters of support from these organizations.

City of Tacoma
City of Fife

City of Puyaliup
City of Sumner
City of Gig Harbor
Pierce County LTAC

Pierce County TPA

All municipal parks districts, county parks, public schools, public assembly facilities, colleges and
private venues are also included. We market approximately 22 venues that we rank as "Premier
Destination Venues" throughout Pierce County, including Fort Steilacoom Park as one of those.
We also partner and work closely with Travel Tacoma/ Regional Convention and Visitor Bureau.

Tacoma Sports also surveys and mines event sales opportunities via local, state and regional
clubs and governing bodies. Our efforts all point toward increasing the level of tourism generating
amateur sports events that can be hosted in Fife and surrounding cities that first and foremost
produce hotel room nights as the base metric.

More detail is available within our attached 2019 Marketing Plan,

14
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13. Capital Projects Budget
Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital projects
where there is no city ownership are not eligible to receive funding.

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities

'Reg.m:)sib.le R e T Amount T | i
S e Pgi‘ﬁés ~Begin |- End -} Requested | Other Funds (. - -
FUNDING/TIMELINE | >~ -+ (Dates or .| (Dates or From | Committed or- [ TOTALS
ST Rt Methods, |- ; 5 o i - RN R
o Moans Periods) | “Periods) :| Lodging . | ~Proposed® ]
e : “Means o4 Qo] 55 oP
: - Funds :
Design & Inspection $ $ $
Other Consultants $ $ $
Permits & Fees $ $ $
Land Acquisition $ $ $
Site Development & $ $ i
Landscape
Buildings $ $ 3
(New Construction)
Building Renovations $ $ $
(Includes Access)
Other (Specify) $ 3 $
Insurance is not an
eligible cost,
TOTAL = $ $ $

*If other funds are committed, please attach a letter of commitment from the funding source.

15
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14. Certification
The applicant hereby certifies and confirms:

1. That it does not now nor will it during the performance of any contract resulting from this proposal
unlawfully discriminate against any employee, applicant for employment, client, customer, or other
person(s) by reason of race, ethnicity, color, religion, age, gender, national origin, or disability;

2. That it will abide by all relevant local, state, and federal laws and regulations;

3. That it has read and understands the information contained in this application for funding and is in
compliance with the provisions thereof, and;

4, That the individual signing below has the authority to certify to these provisions for the applicant
organization, and declares that he/she is an authorized official of the applicant organization, is authorized
to make this application, is authorized to commit the organization in financial matters, and will assure that
any funds received as a result of this application are used for the purposes set forth herein.

Primary Signature: @ - g//\

Dean Burke,  Executive Director August 14" 2018
Printed Name & Title of Chief Administrator/Authorizing Official Date

i6
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CITY OF LAKEWOOD
AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42
“E-VERIFY*“ :

As the person duly authorized to enter into such commitment for

COMPANY OR ORGANIZATION NAME

TAcoma - ﬁ@lCé Count Y Spodrs Comnngsiont

I hereby certify that the Company or Organization named herein will
(Check one box below)

LZI/B; in compliance with all of the requirements of City of Lakewood Municipal Code Chapter 1.42
for the duration of the contract entered into between the City of Lakewood and the Company or
Organization,

- OR -
[.] Hire no employees for the term of the contract between the City and the Company or Organization.

) T

Sighature

Dean BurKE | Evecunivé Drétzon,
Print Name and Title

Augusr 1€ 2418

Date

18
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1119 Pacific Avenue, Suite 500
Tacoma, Wa 98402

o 253.284.3260
f.253.327.1787

SOUTH SOUNI

wyw. tacomaspors.org

June 12, 2014

Subject: Board Resolution

By unanimous vote at its June 6, 2014 board meeting, the Tacoma-Pierce County Sports
Commission made a resolution to appoint Dean Burke as executive director until further notice.
Dean is authorized to handle all matters as they relate to the daily business operations of the
Sports Commission.

This resolution goes into effect as of the 6" day of June 2014.
TACOMA-PIERCE COUNTY SPORTS COMMISSION
P — V"’—“C P

Bradbury F. Cheney
President
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-
Department of the Treasury
g&% IRS Internal Revenue Service

24947

P.0. Box 2508 . In reply refer to: 0248453044
Cincinnati OH 45201 Oct. 28, 2008 LTR 4168C EOD
9-3154901 000000 Q0 000
00014478
BODC: TE

TACOMA-PIERCE COUNTY SPORTS
COMMISSION

1119 PACIFIC AVE BTH FLOOR
TACOMA WA 98402-4374991

Emplover Identification Number: 94-31654901
Person to Contact: Tammy Donaldson
Toll Free Telephone Number: 1~877-829-5500

Dear Taxpaver:

This is in response to vour reguest of Oct. 17, 2008, regarding vour
tax~-exempt status.

Qur records indicate that a determination letter was issued in

June 1992, that recognized vou as exempt from Federal income tax,
and discloses that vou are currently exempt under section 501(c) (&)
of the Internal Revenue Code,

Because vou are nhot an organization described in section 170(c) of

the Code, donors mav not deduct contributions made to wvou. You
should advise yvour contributors to that effect.

If vou have anv questions, please call us at the telephohe number
shown in the heading of this letter.

Sincerely vours,

TLM‘T’LM"W

Michele M. Sullivan, 0Oper., Mgr.
Accoupnts Management Operations I
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o W-9

{Rev. Octcber 2007)

Deparment of the Treasury
Internal Revenus Serice

Name (as shown on your income tax retum}
TACOMA PIERCE COUNTY SPORTS COMMISSION

Business name, if different from abave

DRA - Tacomh Doaxd Doy H2021s

Check appropriate box: U] individuatSate proprietor Corporation ] Partnership

[ Limited liability company. Enter the tax classification {D=disregarded eniity, C=corpaoration, P=partnership) » _______
[] other (see nstructions) »

Address (number, street, and apt. or suite nec.}
1119 PACIFIC AVE, SUITE 500

City, state, and ZIP code
TACOMA, WA 98402

List account number(s) here (optional)

Part |
Soclal security number

Enter your TIN in the appropriate box. The TIN provided must match the name given on Line T to avold

backup withholding. For individuals, this is your social security numbar (SSN). However, for a resident : H
allen, sole propristor, or disregarded entity, see the Part [ Instructions on page 3. For other entitles, it is
your employer identification number (EIN}. If you do not have a number, see How to get a TIN on page 3. or

Note, If the account is In more than one name, see the chart on page 4 for guidelines on whose Employer identification number
number 1o enter. 94 | 3154901

m Certification

Under penalties of perjury, | certify that:
1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me), and

2. | am not subject to backup withholding because: (a) | am exempt from backup withholding, or {b) | have not been notified by the Internal
Revenus Service {IRS) that | am subject to backup withholding as a resutt of a failure to report all interest or dividends, or (¢) the IRS has
notified me that | am no longer subject to backup withholding, and

Give form to the
requester. Do not
send to the IRS.

Request for Taxpayer
Identification Number and Certification

Exemnpt
payee

Requester's name and address (optional)

Print or type
See Specific Instructions on page 2.

Taxpayer Identification Number (TIN)

3. | ama U.S. citizen or other U.,S, person {defined below).

Certiflcation instructions. You must
withholding because you have faile
For mortgage interest pald, acquisifion
arrangement {(RA), and generally,
provide your correct TiN. See the Instru tionﬁ on page 4.

ss oul item 2 above if you have been natified by the IRS that you are currently subject to backup
o report all Interest and dividends on your tax return. Far real estate transactions, item 2 does not apply.
abandonment of secured property, cancellation of debt, contributions to an individual retirement
aymefits other than Interest and dividends, you are not required to sign the Certification, but you must

1 /

Sign Signature of
Here 4.8, person P

MO——

wer 27 |12

General Instructions

Section references are to the IntemalL\evenue Code unless
otherwise noted.

Purpose of Form

A person who is required to file an Information return with the
IRS must obtaln your correct taxpayer identification number (TIN)
to reponrt, for example, income paid to you, reat estate
transactions, mortgage interest you paid, acquisition or
abandonment of secured property, cancellation of debt, or
contributions you made to an [RA.

Use Form W-9 only if you are a U.S. person (including a
resident alien), to provide your correct TIN to the person
requesting it {the requester) and, when applicable, to:

1. Certify that the TIN you are giving is correct {or you are
waiting for a number to be issued),

2. Certify that you are not subject to backup withholding, or

3. Claim exemption from backup withholding if you are a U.S,
exempt payee. If applicable, you are also certifying that as a
U.S. person, your allocable share of any partnership income from
a U.S. trade or business is not subject to the withholding tax on
foreign partners’ share of effectively connected income.

Note. If a requester gives you a form other than Form W-9 to
request your TIN, you must use the requester’s form if it is
substantially similar to this Form W-9,

Definition of a U.S. persen. For, federq’l tax purposes, you are
considered a U.S. person If you are:

* An individual who Is a U.S. citizen or U.S. resident alien,

® A partnership, corporation, company, or association created or
organized in the United States or under the laws of the United
States,

® An estate {other than a forelgn estate), or

* A domestic trust (as defined in Regulations section
301.7701-7).

Spacial rules for partnerships. Partnerships that conduct a
trade or business in the United States are generally required to
pay a withholding tax on any foreign partners' share of income
from such business. Further, in certain cases where a Form W-9
has not been received, a partnership is required to presume that
a partner is a foreign person, and pay the withholding tax.
Therefore, if you are a U.S. person that is a partner in a
partnership conducting a trade or business in the United States,
pravide Form W-9 {o the partnership to establish your U.S.
status and avoid withholding on your share of partnership
income, :

The person who gives Form W-9 to the parinership for
purposes of establishing its U.S. status and avoiding withholding
on ils alfocable share of net income from the partnership
conducting a trade or business in the United States is in the
following cases:

© The U.S. owner of a disregarded entity and not the entity,

Cal. No, 10231X

Form W=-9 (Rev. 10-2007)
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MARKETING PLAN 2019

VISION

Tacoma South Sound Sport’s (TSSS) vision is to create a reputation for being the premier
amateur sports event destination marketing organization in the region.

MISSION

To market Tacoma and the South Sound as a destination for tourism generating amateur
sports events and lead the development of athletic programs and venues throughout the
region.

EXECUTIVE SUMMARY

This marking plan outlines TSSS'’s 2019 strategy for marketing the South Puget Sound
Region of Pierce County, in order to maximize the region’s competitiveness in the national
and regional sports market. Recognizing that sports events bring valuable tourism dollars
to the region and promote a positive image of our community, TSSS provides the
leadership and experience to develop, market, and promote the region as a premier
destination for a diverse number of sporting events and their related activities.

TSSS’ goal is to recruit state, regional and national level event products into the Tacoma
and Pierce County area region. The target customers are National and Regional
Governing Bodies that seeks a host city that is near a first tier city or is itself a second or
third tier city. Before bidding on an event, TSSS must consider the amount of hotel room
nights the event will produce. All event products TSSS seeks to win are to be based on
creating hotel room nights.

Objectives

Actively market and promote the region as a premier destination for amateur sports
events. Through a marketing program that builds partnerships with regional sports
facilities and sports organizations, TSSS recruits, develops, and bids for events that
generate tourism spending and brings regional and national exposure to our region.
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Community Benefits

STRATEGY

Attract overnight visitors to the region.

Promote a positive image of the region.

Provides entertainment and expands the regions quality of life.
Supports local charities and/or nonprofit sports organizations.

Event Development

Researches and develops bids for events that attract tourism and
overnight hotel stays.

Develops relationships with NGB'’s that result in more events hosted
in the region that impact Lakewood's hotels and hospitality related
businesses.

Club Development

Increases host potential of sports clubs and organizations by
working directly with club management to assist them in the
development and/or expansion of their membership and
programing.

Venue Development

Advocates, supports, and assists any municipality, district,
enterprise fund, or private investors in the development of sports
venues that increase the host potential of the region.
We are currently in steering/ advisory roles for venue enhancement
and new development for:

— Tacoma

— University Place (Chambers Bay/ Pierce County Parks)

— Puyallup

— Sumner

— DuPont

— Gig Harbor

Community Development

Implement strategic partnerships to enhance the host potential of
our community.

Engage elected officials and government entities, and the media as
a way to leverage resources and educate to the value of sports
tourism.

Event Services

Serves on Local Organizing Committees to fulfill all commitments
made during the bidding process.

Enhance the visitor experience for competitors, attendees, fans,
families, etc. with the end result being benefits to the tourism
industry and the tax collections of the county.

Marketing — PR and Social Media Strategy
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* Marketing efforts continue to expand on 2017 foundation and
success via Media (PR/ Earned Articles) and core market social
media channels (Facebook, Twitter and Instagram).

» Continue fostering an athletic, healthy and livable message about
Tacoma and Pierce County by way of events and services.

» Expanding on the messaging that Travel Tacoma has established
in partnership to generate tourism.

STAFF ROLES AND RESPONSIBILITIES

e Executive Director

(0}

©Oo0oo0O0Oo

Event Development

Venue Development

Resource Development

Board Development

Community Development

All day-to-day operations of the organization

¢ Director of Sales and Club Development

(olNe}

o
o

Club Development

Relationship Development

Bid procurement and sales cycle management
Manages event reporting metrics

e Director of Event Services and Hotelier Relations

o

O O0OO0O0o

Responsible for Event service delivery from bid to event completion
Serves as key point of contact from promoter to staff

Responsible for monitoring all agreements with facility and staff support
Manage hotelier relations

Assist in developing and managing Ambassador relationships

GOALS AND PROMOTIONAL OBJECTIVES

Measurable Goals and Objectives

In evaluating the annual tourism performance of Tacoma South Sound Sports
Commission, we employ three basic measurement tools:

1. Estimated number of hotel/motel “room-nights” generated by the event.

2. Standard industry formulas which measure the economic impact ($114/day X number
of hotel room nights + $50 per person/ day spending X number of days = estimated
Economic Impact/ Direct Spending)

3. Use of the National Association of Sports Commission’s Economic Impact Template

Annual Goals for 2019 Program Year

Reliable and objective benchmarks will be used to measure our success against goals:
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(1) Assist in the recruitment, support, and/or execution of a variety of regional events
that generate:

2019 FORECAST

e Events 45

e Total Visitors 196,000
o Participants 35,000
0 Spectators 162,000

e OQutside of 50 65,300

e Qut of State 27,700

e Room Nights 24,560

e Direct Spend $14M

e  Economic Impact $25M

(2) Recruit one “major event” per year. An event producing any one, or combination,
of the following outcomes:

« Significant resume-builder that creates an opportunity for a more valuable,
prestigious event

« 1,000 - 2,000 room nights

e $1 million in economic impact or more

« Substantial media coverage

Promotional Objectives

Major sporting events generate significant media attention that promotes positive
images of our community nationally and internationally. This media coverage
generates advertising equivalencies not affordable through traditional means. Hosting
sports events distinguishes and advertises the region as a healthy and vibrant community
with a high quality of life. The positive “impressions” generated by events help drive
tourism and possibly more important, promote the region as a desirable location for
business relocation and investment.

REPRESENTATION AND ACCOUNTABILITY

Representation

Regional representation is an important aspect of TSSS’s mission. Our community’s
“sports assets” are located throughout the region and not limited to a specific city or area.
Even though potential venues are located throughout the region, the benefits derived
through sports marketing impact the entire regional community.

Accountability

Tacoma South Sound Sports is a publicly funded 501(c)(6) nonprofit governed by a 12-
member Board of Directors. Contractually, the TSSS is accountable to the legislative
authority that provides financial support to the organization; City of Tacoma, City of
Lakewood, City of Puyallup, City of Fife, City of Gig Harbor and Pierce County and the
Tourism Promotion Area.
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INCOME 2019
City of Fife S 50,000 5.75%
City of Lakewood S 75,000 8.63%
City of Puyallup S 40,000 4.60%
City of Tacoma S 100,000 11.50%
Pierce County S 30,000 3.45%
Gig Harbor S 8,000 0.92%
TPA S 566,500 65.15%
INCOME TOTAL S 869,500 100.00%
EXPENSES
STAFF
Insurance - Health S 30,000 3.45%
Taxes - Payroll S 22,766 2.62%
401 (k) Contribution S 10,490 1.21%
Staff Salaries S 209,800 24.13%
SALARY/ WAGES TOTAL S 273,056 31.40%
ACCOUNTING/ BOOKKEEPING/ AUDITS
Bookkeeping S 30,000 3.45%
Accounting S 10,000 1.15%
Financial Audit S 12,000 1.38%
ACCOUNTING/ BOOKKEEPING TOTAL S 52,000 5.98%
ADMIN/ RENT/ ETC
Payroll Fee S 180 0.02%
401(k) Admin Fee $ 1,500 0.17%
Insurance - Business S 2,000 0.23%
Memberships S 3,000 0.35%
Office Expenses S 12,000 1.38%
Parking S 7,000 0.81%
Rent $ 26,800 3.08%
Telephone S 4,200 0.48%
Cell Phone $ 1,800 0.21%
Minor Equipment S 5,000 0.58%
Consulting/Services (IT Services, Marketing) S 5,000 0.58%
PR Strategy - Jay Ray S 35,000 116.67%
Social Media Strategy - Jay Ray S 45,000 150.00%
Banners, Public and Market Facing Collateral - Jay Ray $ 25,000 83.33%
Web Hosting S 700 0.08%
ADMIN/ RENT/ ETC TOTAL S 174,180 20.03%
OVERHEAD TOTAL S 499,236 57.42%
MARKETING (PR, SOCIAL, WEB, MEDIA), MEETINGS & CONFERENCES
TSSS Website: Marketing and Maintenance S 7,000 23.33%
Meetings/ TSSSC Hosted S 5,000 16.67%
Travel Expenses (To trade shows or other events) S 22,000 73.33%
MARKETING/ MEETINGS TOTAL S 34,000 3.91%
DIRECT SALES/ EVENT BID FEES/ EVENT OPERATIONS
Charity Choice / Nastia Luiken Gymnastics $ 20,000 2.30%
WSWA Folkstyle Championships $ 22,000 2.53%
The Revolution Brazilian Jiujitsu Tournament (MAR) $ 500 0.06%
Gig Harbor Paddlers Cup $ 2,000 0.23%
Redhawk Invitational - Golf $ 8,000 0.92%
WIAA Track & Field (2A, 3A, 4A) $ 2,500 0.29%
SEVENTY48 $ 15,000 1.73%
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Ryan Moore Jr. Championship $ 5,000 0.58%
Lakewood SummerFEST Triathlon $ 8,000 0.92%
NW Epic Series - Suntop $ 1,000 0.12%
Seattle Invitational Men's Fastpitch Softball $ 23,000 2.65%
The Revolution Brazilian Jiujitsu Tournament (JULY) $ 500 0.06%
CT Pan $ 5,000 0.58%
Ft. Steilacoom Invitational $ 3,000 0.35%
Kyle Stanley Championship $ 2,500 0.29%
Slam on the Sound Quad Rugby $ 1,000 0.12%
Rainier Cup Judo Championships $ 3,000 0.35%
West Coast Open $ 3,000 0.35%
The Revolution Brazilian Jiujitsu Tournament (NOV) $ 500 0.06%
US Fencing Bladefest $ 1,000 0.12%
NWAACC Women's Volleyball $ 12,000 1.38%
Pro NSC $ 2,000 0.23%
USAVB Grass Event $ 3,000 0.35%
Region 2 Gymnastics $ 23,000 2.65%
Proctor Station / Tacoma Criterium $ 1,000 0.12%
American Lake Fall Classic $ 1,500 0.17%
South Sound Classic $ 500 0.06%
CYCLOCROSS NATIONAL CHAMPIONSHIPS $ 70,000 8.05%
OPPORTUNITY FUND/ PENDING EVENTS $ 96,764 11.13%
DIRECT SALES TOTALS S 336,264 38.67%
\ \

SALES & MARKETING TOTAL ‘ S 370,264 ‘ 42.58%
Total Expenses $ 869,500 100.00%

Net S - 0.00%
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2:53 PM

07/10/18
Accrual Basis

TPC SPORTS COMMISSION

Balance Sheet
As of June 30, 2018

ASSETS
Current Assets
Checking/Savings
NEW Heritage Bank - 9961

Total Checking/Savings

Accounts Receivable
Accounts Receivable

Total Accounts Receivable

Other Current Assets
Security Deposit

Total Other Current Assets
Total Current Assets

Fixed Assets
Fixed Assets
Accumulated Depreciation

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
Credit Card MC 0418
Credit Card DEAN 0426

Total Credit Card MC 0418
Total Credit Cards

Other Current Liabilities
Use Tax Due
Payroll Liabilities
Accrued Wages
Accrued Payroll Taxes
Accrued Retirement

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
Fund Balance
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Jun 30, 18 Jun 30,17 $ Change % Change
306,954.95 219,155.45 87,799.50 40.1%
306,954.95 219,155.45 87.799.50 40.1%

85,108.04 78,132.76 6,975.28 8.9%
85,108.04 78,132.76 6,975.28 8.9%
2,042.23 2,042.23 0.00 0.0%
2,042.23 2,042.23 0.00 0.0%
394,105.22 299,330.44 9477478 31.7%
8,509.32 8,509.32 0.00 0.0%
-8,509.32 -8,509.32 0.00 0.0%
0.00 C.00 0.00 0.0%
394,105.22 299,330.44 94,774.78 MN.7%
16.70 16.70 0.00 0.0%
i16.70 16.70 0.00 0.0%
16.70 16.70 0.00 0.0%
5.46 5.09 0.37 7.3%
1,925.60 1,927.02 -1.42 -0.1%
3,754.93 3,645.56 109.37 3.0%
309.80 300.76 9.04 3.0%
116.45 113.05 3.40 3.0%
6,112.24 5,991.48 120.76 2.0%
6,128.94 6,008.18 120.76 2.0%
6,128.94 6,008.18 120.76 2.0%
342,111.65 246,135.85 95 975.80 39.0%
45,864.63 47,186.41 -1,321.78 -2.8%
387,976.28 293,322.26 94,654.02 32.3%
394,105.22 289,330.44 94,774.78 3N.7%
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2:55 PM TPC SPORTS COMMISSION

07M0/M18 Profit & Loss
January through June 2018

Accrual Basis

Jan-Jun 18 Jan - Jun 17 $ Change % Change
Income
Tourism Promotion Area 229,985.02 171,235.77 58,749.25 34.3%
Pierce County 92,098.51 71,251.18 20,847.33 29.3%
City of Lakewood 27,852.74 27,272.46 580.28 21%
City of Puyallup 20,703.43 20,791.80 -88.37 -0.4%
City of Gig Harbor 2,500.00 2,500,00 0.00 0.0%
City of Fife 8,551.92 10,900.27 -2,348.35 -21.5%
City of Tacoma 50,000.00 5(0,000.00 0.00 0.0%
Interest Inc 112.91 77.44 3547 45.8%
Total Income 431,804.53 354,028.92 77,775.61 22.0%
Expense
Personnel Expenses
Insurance - Health 11,824.74 0.00 11,824.74 100.0%
Salaries - Wages 104,620.30 97,518.57 7,101.73 7.3%
Taxes - Payroll 9,919.12 8,761.02 1,158.10 13.2%
401 {k) Contribution 3,236.58 3,023.94 212.64 7.0%
Total Personnel Expenses 129,600.74 109,303.53 20,297.21 18.6%
Administration Expenses
Payroll Progessing Fee 80.92 80.71 .21 0.3%
401(k) Adminsistrative Fee 712.50 725.00 -12.50 -1.7%
Bank Charge 30.00 10.00 20.00 200.0%
Insurance - Business 0.00 99.00 -99.00 -100.0%
Licenses and Permits 46.00 0.00 46.00 100.0%
Memberships 1,075.00 1,176.00 -101.00 -8.6%
Office Expenses 5,708.65 593763 -228.98 -3.9%
Parking 3,501.12 3,493.20 7.92 0.2%
Rent 13,191.30 12,808.65 38265 3.0%
Telephone 1,981.14 2,506.52 -525.38 -21.0%
Cell Phone 750.00 600.00 150.00 25.0%
Minor Equipment 0.00 3,679.82 -3,679.82 -100.0%
Accounting 3,071.00 2,417.00 654.00 27.1%
Bookkeeping 13,143.25 11,844.00 1,299.25 11.0%
Total Administration Expenses 43,290.88 45,377.53 -2,086.65 -4.6%
Marksting/Promotion Expenses
JR - PR Social Web & Msadia 109,738.66 45,838.13 63,900.53 139.4%
JR - Website Rebuild 29,873.53 4,183.75 25,689.78 614.0%
Meetings 604.18 978.14 -373.96 -38.2%
Travel Expenses
NASC 5,209.13 7,589.33 -2,380.20 -31.4%
Meals 269.25 366.00 -96.75 -26.4%
Tolls & Parking 12.00 66.00 -54.00 -81.8%
Mileage Reimbursement 74.88 384.40 -309.52 -80.5%
Travel Expenses - Other 1,157.66 0.00 1,157.66 100.0%
Total Travel Expenses 6,722.92 8,405.73 -1,682.81 -20.0%
Marketing - Event Operations
Charity Choice / Nastia Luiken 10,000.00 4,935.35 5,064.65 102.6%
WSWA Folkstyle 10,364.59 20,000.00 -8,635.41 -48.2%
The Revolution Braz Jiujitsu 0.00 500.00 -500.00 -100.0%
Gig Harbor Paddlers Cup 1,946.10 1.753.00 193.10 11.0%
Redhawk Invitational - Golf 8,000.00 0.60 8,000.00 100.0%
WIAA Track & Field 257548 2,698.38 -122.90 -4.6%
Ryan Moore Golf 0.00 5,000.00 -5,000.00 -100.0%
Lakewood SummerFEST Triathlon 583.91 985.53 -401.62 -40.8%
Seattle Inv Softball Tournament 2,636.97 2,417.30 219.67 9.1%
West Coast Open 115.70 113.50 2.20 1.9%
SEVENTY48 2,306.69 0.00 2,306.69 100.0%
Gymnastics Region 2 13,419.98 0.00 13,419.98 100.0%
Golf Opportunity Fund 0.60 8,000.00 -8,000.00 -100.0%
WIAA Hotel Expenses 869.54 2,861.10 -1,991.56 -69.6%
Marine Robotics 10,000.00 0.00 10,000.00 100.0%
Page 1
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2:55 PM

07/10M18
Accrual Basis

TPC SPORTS COMMISSION

Profit & Loss
January through June 2018

AAL) Nat Powerlifting Opp Fund
Opportunity Fund
General

Total Marketing - Event Operations
Total Marketing/Promotion Expenses
Total Expense

Net Income

Jan - Jun 18 Jan - Jun 17 $ Change % Change
0.00 500.00 -500.00 -100.0%
3,290.03 0.00 3,290.03 100.0%
0.00 42,991.54 -42,991.54 -100.0%
66,108.99 92,755.70 -26,646.71 -28.7%
213,048.28 152,161.45 60,886.83 40.0%
385,939.90 306,842.51 79,097.39 25.8%
45,864.63 47,186.41 -1,321.78 «2.8%
Page 2
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2:56 PM

07/10/18
Accrual Basis

TPC SPORTS COMMISSION

Budget vs. Actual - ALL
January through December 2018

Income
Tourism Promotion Area
Pierce County
City of Lakewood
City of Puyalfup
City of Gig Harbor
City of Fife
City of Tacoma
Interest Inc

Total Income

Expense
Personnel Expenses
Insurance - Health
Salaries - Wages
Taxes - Payroll
401 (k} Contribution

Total Personnel Expenses

Administration Expenses
Payroll Processing Fee
401({k) Adminsistrative Fee
Bank Charge
Insurance - Business
Licenses and Permits
Memberships
Office Expenses
Parking
Rent
Telephone
Cell Phone
Minor Equipment
Accounting
Bookkeeping
Consulting/Services (IT Serv)
Web Hosting

Total Administration Expenses

Marketing/Promotion Expenses
JR - PR Social Web & Media
JR - Website Rebuild
Meetings
Travel Expenses

Marketing - Event Operations

Total Marketing/Promotion Expenses

Total Expense

Net Income

Jan - Dec 18 Budget $ Over Budget % of Budget
229,985.02 575,000.00 -345,014.98 40.0%
92,008.51 125,000.00 -32,901.49 73.7%
27,852.74 60,000.00 -32,147 .26 46.4%
20,703.43 40,000.00 -19,296.57 51.8%
2,500.00 5,000.00 -2,500.00 50.0%
8,551.92 40,000.00 -31,448.08 21.4%
50,000.00 100,000.00 -50,000.00 50.0%
112.91 0.00 112.91 100.0%
431,804,563 945,000.00 -513,195.47 45.7%
13,795.53 30,000.00 -16,204.47 46.0%
104,620.30 234,800.00 -130,179.70 44.6%
9,919.12 22,766.00 -12,846.88 43.6%
3,236.58 10,490.00 -7,253.42 30.9%
131,571.53 298,056.00 -166,484.47 44.1%
80.92 180.00 -99.08 45.0%
712.50 1,700.00 -987.50 41.9%
64.00 0.00 64.00 100.0%
0.00 2,000.00 -2,000.00 0.0%
46.00 0.00 46.00 100.0%
1,075.00 3,000.00 -1,925.00 35.8%
6,492 45 12,000.00 -5,507.55 54.1%
4,084.64 7,000.00 -2,915.36 58.4%
15,422.35 26,550.00 -11,127.65 58.1%
1,981.14 4,500.00 -2,518.86 44 0%
750.00 1,800.00 -1,050.00 41.7%
0.00 5,000.00 -5,000.00 0.0%
3,071.00 10,000.00 -6,929.00 30.7%
13,143.25 30,000.00 -16,856.75 43.8%
0.00 6,000.00 -6,000,00 0.0%
0.00 700.00 -700.00 0.0%
46,923.25 110,430.00 -63,506.75 42.5%
109,738.66 159,525.00 -49.786.34 68.8%
29,873.53 38,795.00 -8,921.47 77.0%
604,18 5,000.00 -4,395.82 12.1%
7.221.92 22,000.00 -14,778.08 32.8%
69,726.97 310,000.00 -240,273.03 22.5%
217,165.26 535,320.00 -318,154.74 40.6%
395,660.04 943,806.00 -548,145.96 41.9%
36,144.49 1,184.00 34,950.49 3,027.2%
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2:56 PM TPC SPORTS CONMMISSION

0711018 Budget vs. Actual - MARKETING ONLY
Accrual Basis January through December 2018
Jan - Dec 18 Budget $ Over Budget % of Budget
Expense
Marketing/Promotion Expenses
JR - PR Social Web & Media 109,738.66 169,525.00 -49,786.34 68.8%
JR - Website Rebuild 29,873.53 38,795.00 -8,921.47 77.0%
Meetings 604.18 5,000.00 -4,395.82 12.1%
Travel Expenses 7,221.92 22,000.00 -14,778.08 32.8%
Marketing - Event Operations 69,726.97 310,000.00 -240,273.03 22.5%
Total Marketing/Promotion Expenses 217,165.26 535,320.00 -318,164.74 40.6%
Total Expense 217,165.26 535,320.00 -318,154.74 40.6%
Net Income -217,165.26 -535,320.00 318,154.74 40.6%
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2:56 PM
o07/10M18

Accrual Basis

TPC SPORTS COMMISSION

Budget vs. Actual - ADMIN ONLY
January through December 2018

Expense
Personnel Expenses

Insurance - Health
Salaries - Wages
Taxes - Payroll

401 (k) Contribution

Total Personnel Expensaes

Administration Expensas

Payroll Processing Fee
401({k) Adminsistrative Fee
Bank Charge

Insurance - Business
Licenses and Parmits
Memberships

Office Expenses

Parking

Rent

Telephone

Cell Phone

Minor Equipment
Accounting

Bookkeeping
Consulting/Services (IT Serv)
Web Hosting

Total Administration Expenses
Total Expense

Net Income

Jan - Dec 18 Budget $ Over Budget % of Budget
13,795,532 30,000.00 -16,204.47 46.0%
104,620.30 234,800.00 -130,179.70 44 6%
991912 22,766.00 -12,846.88 43.6%
3,236.58 10,490.00 -7,253.42 30.9%
131,571.53 298,056.00 -166,484.47 44 1%
80.92 180.00 -99.08 45.0%
712.50 1,700.00 -987.50 41.9%
64.00 0.00 64.00 100.0%
0.00 2,000.00 -2,000.00 0.0%
46.00 0.00 46.00 100.0%
1,075.00 3,000.00 -1,925.00 35.8%
6,492.45 12,000.00 -5,607.55 54.1%
4,084 .64 7,000.00 -2,915.36 58.4%
15,422.35 26,550.00 -11,127.65 58.1%
1,981.14 4,500.00 -2,518.86 44.0%
750.00 1,800.00 -1,050.00 41.7%
0.00 5,000.00 -5,000.00 0.0%
3,071.00 10,000.00 -6,929.00 30.7%
13,143.25 30,000.00 -16,856.75 43.8%
0,00 6,000.00 -6,000.00 0.0%
0.00 700.00 -700.00 0.0%
46,923.25 110,430.00 -63,506.75 42.5%
178,494.78 408,486.00 -229,991.22 43.7%
-178,494.78 -408,486.00 229,991.22 43.7%
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LAW OFFICES

CORDON. THOMAS. HONEYWELL. MALANCA. PETERSON & DAHEIM LLP

TACOMA OFFICE SEATTLE OFFICE
1201 PACIFIC AVENUE. SUITE 2100 ONE UNION SQUARE
POST OFFICE BOX 1157 600 UNIVERSITY, SUITE 2100
TACOMA, WASHINGTON 98401 1157 SEATTLE. WASHINGTON 98101-4185
(253) 620-6500 (206) 676-7500
FACSIMILE <253) 620-6565 FACSIMILE (206) 676-7575

REPLY TO TACOMA OFFICE

ALAN D. MACPHERSON

ATTORNEY AT LAW

DIRECT <=253) 620-6468
<=206) 676-6468
E-MAIL amacpherson@glh-law com

January 17, 2009

Brad Cheney, Chairman
Tacoma-Pierce County Sports Commission
brad@benbcheneyfoundation.org

SPORTS COMMISSION ARTICLES AND BYLAWS

I'm enclosing drafts of proposed amendments to the Sports Commission Articles and
Bylaws, with the existing Articles and Bylaws attached. | think the changes are pretty
self-explanatory. Once | get your comments and Tim's, we can seek Board approval at
the February 4k meeting, and then | can file Articles of Amendment with the Secretary
of State. We'll also need to notify the IRS of the changes -the Sports Commission's
accountants may be able to do this with the tax return.

One thought | have is that the changes cut off the Chamber of Commerce's official
connection with the Sports Commission. Someone could argue that this shouldn't be
done without the Chamber of Commerce's consent. Do you see in problem in getting
that?

Please look over the enclosures and call me with your questions and comments.
Thanks.

/1A

ALAN D. MACPHERSON
amacpherson@gth-law.com
Our main purpose is to solve problems for clients and help them succeed.

cc: Tim Waer (timw@tacomasports.com)

(1434581 v02.doc]
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AMENDMENT TO ARTICLES OF INCORPORATION
OF
TACOMA-PIERCE COUNTY SPORTS COMMISSION

The following amendment to the Articles of Incorporation of Tacoma-Pierce
County Sports Commission, a Washington nonprofit corporation, is hereby adopted. This
amendment revises the Articles that were filed with the Washington Secretary of State on
December 11, 1990 (copy attached).

Article VI1II is hereby revised to read as follows:
ARTICLE VIII
Members

The Corporation shall have no members.

The above and foregoing amendment to the Articles of Incorporation of Tacoma-
Pierce County Sports Commission, a Washington nonprofit corporation, was adopted by
the Board of Directors thereof on February 4, 2009.

Col——

Secretary

[14.4114 vJ.doc] -1-
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601-2"89-5.18

FILED
STATE OF WASHINGTON
ARTICLES OF INCORPORATION DEC 11 1990
OF RALPH MUNHO
TACOMA-P1ERCE COUNTY SPORTS COMMISSION SECRETARY OF STATE

KNOW ALL MEN BY THESE PRESENTS:

The wundersigned person, acting as the iIncorporator of a
corporation under the provisions of the Washington Nonprofit
Corporation Act (Ch. 24.03 RCW), adopts the following Articles of
Incorporation for such Corporation.

ARTICLE 1

The name of this Corporation is TACOMA-PIERCE COUNTY SPORTS
COMMISSION.

ARTICLE 11
This Corporation has perpetual existence.

ARTICLE 111

Purpose

The purpose or purposes fTor which this Corporation, a
nonprofit charitable organization, is organized are:

(1) To i1nure benefit to the Tacoma and Pierce County
communities as a whole, both 1iIn terms of their economic
development through the use of its public and private facilities
and i1ts reputation nationwide through the enhancement of its
image, and to assist state and local governmental entitles in
their efforts to 1improve the health of their residents, by
assisting local amateur athletic organizations In promoting their
respective sports and by attracting to the Tacoma and Pierce
County areas various national and international professional and
amateur athletic events;

(20 To engage in any other lawful business activity
whatsoever which may hereafter from time to time be authorized by
the Board of Directors; provided, however, that the purposes for
which the Corporation is formed shall at all times comply with
Section 501(c) (6) of the Internal Revenue Code of 1986, as
amended (the ""Code'), or, with respect to the Fund referred to in
Article IX of these Articles, Section 501(c) (3) of the Code, or
whichever subsection of Section 501(c) of the Code this
Corporation or the Fund 1s found to qualify for tax exempt status
by the Internal Revenue Service (Applicable Code Section™").

220



v

ARTICLE

This Corporation shall
action necessary,

Powers

have the power to take any

appropriate or desirable to carry out

lawful
its

purposes consistent with the Washington Nonprofit Corporation Act
and the applicable Code section.

ARTICLE V

Registered Office

The address of the registered office of the Corporation
Suite 300, Tacoma, WA

950 Pacific Ave.,

the registered agent at such address is David W. Graybill.

ARTICLE VI

Incorporator

The name and address of the incorporator are:

Elvin J. Vandeberg

is

98402 and the name of

1900 First Interstate Plaza

1201 Pacific Ave.
Tacoma, WA 98402

ARTICLE V11

Directors

The Corporation shall have nine (9) initial directors, whose

names and addresses are:
Name

Elbert H. Baker

Lowell Butson

John P. Folsom

W. H. Meadowcroft

Address

Baker Trust
1145 Broadway, Suite 1380
Tacoma, WA 98402

Murray Foundation
1750 First

1201 Pacific Ave.
Tacoma, WA 98402

Raleigh, Schwarz & Powell
P.O. Box 1718
Tacoma, WA 98401

Weyerhaeuser Company
P.O. Box 1278
Tacoma, WA 98401

Interstate Plaza

,Inc.
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W. W. Philip Puget Sound Bancorp
P.0. Box 11500
Tacoma, WA 98411-5500

John A. Woodworth Woodworth & Company
1200 E. "D Street
Tacoma, WA 98421

Elvin J. Vandeberg Vandeberg & Johnson
1900 First Interstate Plaza
1201 Pacific Ave.
Tacoma, WA 98402

Clay F. Huntington Klay Radio
10025 Lakewood Dr. S.W.
Tacoma, WA 98499

John C. James Frank Russell Co.
909 "A'" Street
Tacoma, WA 98402

The number of directors, their terms of office, and the election
procedures shall be as provided in the Bylaws of the Corporation.

ARTICLE VIII

Members

The Corporation shall have one (1) class of members, and the
entire class shall be composed of only one (1) member, the
Tacoma-Pierce County Chamber of Commerce, a Washington nonprofit
corporation.

ARTICLE 11X

Separate 501(c)(3) Fund

This Corporation shall have the authority to establish a
separate fund iIntended to be a nonprofit charitable fund within
the meaning of Section 501(c)(3) of the Code (the ™"Fund),
according to the following requirements:

(1) Purposes: The Fund shall be operated exclusively
to support the Corporation®s efforts as they relate solely to
amateur sporting events and organizations and to support any
other activity of the Corporation which 1s an activity permitted
to be carried on by an organization (a) exempt from Tfederal
income tax under Section 501(c)(3) of the Code, or (b)
contributions to which are deductible under Section 170(c)(2) of
the Code.
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(2) Administration: The Fund shall be administered in
ac?ordance with the relevant provisions of this Corporation”s
Bylaws.

(3) Private Foundation Status: IT the Fund is or
becomes a private foundation within the meaning of Section 509 of
the Code, and for as long as such private foundation status
continues, the following provisions shall apply 1In 1its
administration:

(a) Each year the Fund proceeds shall be
distributed at such time and In such amounts
as shall make the Fund not subject to tax
under Section 4942 of the Code;

(b) The administrators of the Fund shall not
engage in any act of self-dealing as defined
in Section 4941(d) of the Code;

(c) The administrators of the Fund shall not
sell, exchange, distribute or otherwise
dispose of any excess business holdings in
the Fund, as defined iIn Section 4943(c) of
the Code;

(d) The administrators of the Fund shall not make
any investments In such manner as to subject
the Fund to tax under Section 4944 of the
Code; and

(e) The administrators of the Fund shall not
cause to be made any taxable expenditures as
defined i1n Section 4945(d) of the Code. -

(4) Prohibited Activities: No substantial part of the
assets or activities of the Fund shall be devoted to attempting
to influence legislation by propaganda or otherwise, and the
assets of the Fund shall not be used to participate, or
intervene, directly or indirectly (including the publication or
distribution of statements), in any political campaign on behalf
of or iIn opposition to any candidate Tfor public office.
Notwithstanding any other provision of these Articles, the Fund
assets shall not be used to carry on any activities not permitted
to be carried on by a Fund exempt from federal income tax under
Section 501(c)(3) and Section 170(c)(2) of the Code.

(5) Distribution: Distribution from the Fund shall be
made only i1n keeping with the purposes of the Fund and 1in
accordance with the provisions of Article XI1 of these Articles

(6) Distribution Upon Dissolution: Upon the
dissolution of the Fund, all assets remaining after payment of
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the Fund®s creditors shall be distributed by the Board of
Directors of the Corporation to one or more organizations
qualifying for the exemption afforded by Section 501(c){3) of the
Internal Revenue Code of 1986 {as amended from time to time).

ARTICLE X
Limitation on Liability of Directors

No director of the Corporation shall be personally liable to
the Corporation or 1i1ts members fTor monetary damages for his or
her conduct as a director on or after the date this Artiele
becomes effective, except for {i) acts or omissions that involve
intentional misconduct or a knowing violation of law by the
director or {ii) any transaction from which the director will
personally receive a benefit in money, property or services to
which the director is not legally entitled. IT, after the
effective date of this Article, the Washington Nonprofit
Corporation Act i1s amended to authorize corporate action further
eliminating or limiting the personal liability of directors, then
the liability of a director of the Corporation shall be
eliminated or limited to the fullest extent permitted by the
Washington Nonprofit Corporation Act, as so amended. Any
amendment to or repeal of this Article shall not adversely affect
any right or protection of a director of the Corporation for or
with respect to any acts or omission of such director occurring
prior to such amendment or repeal.

ARTICLE X1 Indemnification

of Officers,
Directors, Employees and Agents

(1) Definitions:
As used iIn this Article:

{a) "Action™ means any actual or threatened claim,
suit or proceeding, whether civil, criminal, administrative or
investigative.

{b) "Another Enterprise”™ means a corporation {other
than the Corporation), partnership, joint venture, trust,
association, committee, employee benefit plan or other group or
entity.

{c) "Corporation” means TACOMA-PIERCE COUNTY SPORTS
COMMISSION and any predecessor to 1t and any constituent
corporation {including any constituent of a constituent) absorbed
by the Corporation In a consolidation or merger.
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(d) "Director or Officer” means each person who is
serving or who has served as a director or officer of the
Corporation or, at the request of the Corporation, as a director,
officer, employee, partner, trustee or agent of Another
Enterprise.

(e) "Indemnitee™ means each person who was, IS or IS
threatened to be made a party to or 1is involved (including
without Hlimitation, as a witness) 1In an Action because the person
is or was a Director or Officer of the Corporation.

(f) "Loss™ means loss, liability, expenses (including
attorneys* fees), judgment, fines, ERISA excise taxes or
penalties and amounts to be paid 1iIn settlement, actually and
reasonably incurred or suffered by an Indemnitee 1iIn connection
with an Action.

(2) Right to Indemnification: The Corporation shall
indemnify and hold each Indemnitee harmless against any and all
Loss except for Losses arising out of: (@) the Indemnitee®s acts
or omissions Tinally adjudged to be intentional misconduct or a
knowing violation of law or (b) any transaction 1In which 1t 1Is
finally adjudged that the Indemnitee personally received a
benefit 1In money, property or services to which the Indemnitee
was not legally entitled. Except as provided in Section (4) of
this Article, the Corporation shall not indemnify an Indemnitee
in connection with an Action (or part thereof) initiated by the
Indemnitee unless such Action (or part thereof) was authorized by
the Board of Directors of the Corporation. IT, after the
effective date of this Article, the Washington Nonprofit
Corporation Act 1is amended to authorize Tfurther indemnification
of directors and officers, then Directors and Officers of this
Corporation shall be indemnified to the fullest extent permitted
by the Washington Nonprofit Corporation Act, as so amended.

(3) Burden of Proof, Procedure for Payment and Notice to
Members:

(a) The Indemnitee shall be presumed to be entitled to
indemnification under this Article upon submission of a written
claim (including a claim for expenses incurred in. defending any
Action in advance of its final disposition, where the undertaking
in (b) below has been tendered to the Corporation), and
thereafter the Corporation shall have the burden of proof to
overcome the presumption that the Indemnitee is so entitled.

(b) The right to indemnification conferred 1in this
Article shall include the right to be paid by the Corporation all
expenses (including attorneys®" fTees) incurred 1in defending any
Action 1i1n advance of 1its final disposition; provided, however,
that the payment of such expenses 1In advance of the final
disposition of an Action shall be made upon delivery to the
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Corporation of an undertaking, by or on behalf of such Director
or Officer, to repay all amounts so advanced i1f it shall
ultimately be determined that such director or officer 1is
entitled to be indemnified under this Article or otherwise.

(c) Any indemnification in accordance with this
Article, including any payment or reimbursement of expenses,
shall be reported to the members with the notice of the next
members® meeting or prior thereto in a written report containing
a brief description of the proceedings involving the Director or
Officer being 1i1ndemnified and the nature and extent of such
indemnification.

(4) Right of Indemnitee to Bring Suit. If a claim under
this Article is not paid in full by the Corporation within 60
days after a written claim has been received by the Corporation,
except in the case of a claim for expenses incurred in defending
a proceeding in advance of its fTinal disposition, iIn which case
the applicable period shall be 20 days, the claimant may at any
time thereafter bring suit against the Corporation to recover the
unpaid amount of the claim and, to the extent successful in whole
or in part, the Indemnitee shall be entitled to be paid also the
expense of prosecuting such claim. Neither the fTailure of the
Corporation (including its Board of Directors, 1its members or
independent legal counsel) to have made a determination prior to
the commencement of such action that indemnification of or
reimbursement or advancement of expenses to the claimant is
proper in the circumstances, nor an actual determination by the
Corporation (including its Board of Directors, i1ts members or
independent legal counsel) that the Indemnitee i1s not entitled to
indemnification or to the reimbursement or advancement of
expenses, shall be a defense to the action or create a
presumption that the Indemnitee is not so entitled.

(5) Nonexclusivity of Rights: The right to indemnification
and the payment of expenses incurred in defending an Action 1in
advance of i1ts final disposition conferred iIn this Article shall
not be exclusive of any other right which any person may have or
hereafter acquire under any statute, provision of the Articles of
Incorporation, Bylaws, agreement, vote of members or
disinterested directors or otherwise.

(6) Insurance, Contracts and Funding: The Corporation may
maintain iInsurance, at 1ts expense, to protect itself and any
Director, Officer, employee or agent of the Corporation or
Another Enterprise against any expense, liability or |loss,
whether or not the Corporation would have the power to indemnify
such person against such expense, liability or loss under the
Washington Nonprofit Corporation Act. The Corporation may,
without further corporate action, enter into contracts with any
Director or Officer of the Corporation in furtherance of the
provisions of this Article and may create a trust fund, grant a

226



security interest or use other means (including, without
limitation, a letter of credit) to ensure the payment of such
amounts as may be necessary to effect indemnification as provided
in this Article.

(7) Indemnification of Employees and Agents of the
Corporation: The Corporation may, by action of its Board of
Directors from time to time, provide 1indemnification and pay
expenses in advance of the final disposition of an Action to
employees and agents of the Corporation with the same scope and
effect as the provisions of this Article with respect to the
indemnification and advancement of expenses of Directors and
Officers of the Corporation or pursuant to rights granted
pursuant to, or provided by, the Washington Business Corporation
Act or otherwise.

(8) Contract Right: Rights of indemnification under this
Article shall continue as to an Indemnitee who has ceased to be a
Director or Officer and shall insure to the benefit of his or her
heirs, executors and administrators. The right to
indemnification conferred 1in this Article shall be a contract
right upon which each Director or Officer shall be presumed to
have relied iIn determining to serve or to continue to serve as
such. Any amendment to or repeal of this Article shall not
adversely affect any right or protection of a Director or Officer
of the Corporation for or with respect to any acts or omissions
of such Director or Officer occurring prior to such amendment or
repeal .

(9) Severability: IT any provision of this Article or anv
application thereof shall be invalid, unenforceable or contrary
to applicable law, the vremainder of this Article, or the
application of such provisions to persons or circumstances other
than those as to which it is held 1invalid, unenforceable or
contrary to applicable law, shall not be affected thereby and
shall continue in full force and effect.

ARTICLE X1

Distribution of Earnings

No part of the net earnings of the Corporation or amounts
held in the Fund shall inure iIn whole or iIn part to the benefit
of or be distributable to any officer, director, member or other
individual having a personal or private iInterest 1in the
activities of the Corporation except that the Corporation shall
be authorized and empowered to pay reasonable compensation for
services rendered, make reimbursement Tfor reasonable expenses
incurred in its behalf, and to make payments and distributions in
furtherance of the purposes stated in Article 111 hereof.
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ARTICLE X111

Distribution Upon Dissolution

Upon dissolution of the Corporation all assets remaining
after payment of the Corporation®s creditors shall be distributed
to the Tacoma-Pierce County Chamber of Commerce (‘Chamber™), a
Washington nonprofit corporation currently qualifying as exempt
from taxation under the provisions of Sections 501(a) and
501(c)(6) of the Code or 1its successor; provided, that the
Chamber 1is still so qualified at the time of dissolution. |IFf
neither the Chamber nor any successor exists or if It iIs no
longer so qualified, then assets upon dissolution shall be
distributed to such organization or organizations selected by the
Board of Directors; provided that such organization or
organizations are qualified as exempt from taxation under the
provisions of Sections 501(a) and 501(c)(6) of the Code.
Notwithstanding any of the above, upon dissolution of the
Corporation, assets contained in the Fund may be distributed only
as provided iIn Article IX, Section (6).

ARTICLE X1V Amendment

of Articles

The Corporation reserves the right to amend, alter, change
or vrepeal any provision contained in these Articles of
Incorporation In the manner now or hereafter prescribed by law,
and all rights and powers conferred herein on directors are
subject to this reserved power.

DATED: Nowvember = 1990.
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CONSENT TO APPOINTMENT AS REGISTERED AGENT
The undersigned, having been appointed as registered agent
of the TACOMA-PIERCE COUNTY SPORTS COMMISSION, does hereby
consent to such appointment and agrees to serve as registered
agent for the Corporation.

DATED this ~ /"'t 4ay of November, 1990.

AN }M

DAVID W. GRAYQ?ZL

Address of Registered Agent:

950 Pacific Ave., Suite 300
Tacoma, WA 98402
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AMENDMENTS TO BYLAWS
OF
TACOMA-PIERCE COUNTY SPORTS COMMISSION

The following amendments to the Bylaws of Tacoma-Pierce County Sports Commission,
a Washington nonprofit corporation, are hereby adopted. These amendments revise the Bylaws
that were last amended on May 5, 1992 (copy attached).

1. Article 11 is hereby revised to read as follows:
ARTICLE 1l
Members

The Corporation shall have no members.

2. Acrticle 111 is hereby deleted.

3. Paragraph (1) of Article N is hereby revised to read as follows:

Q) Number and Powers: The management of all the affairs, property and
interest of the corporation shall be vested in a Board of Directors, consisting of no fewer
than nine (9) and no more than fifteen (15) persons. Directors need not be residents of
the State of Washington. In addition to the powers and authorities by these Bylaws and
the Articles of Incorporation expressly conferred upon it, the Board of Directors may
exercise, in good faith, all such powers of the corporation and with such care, including
reasonable inquiry, as an ordinary prudent person in a like position would use under
similar circumstances.

4. Paragraph (2) of Article IV is hereby revised to read as follows:

2 Election and Tenure: Directors shall be elected by a majority vote of the
Directors then in office, including Directors elected to fill vacancies created by reason of
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an increase in the number of Directors, resignation, or removal of a Director. The
Directors shall serve terms of three (3) years, with the terms of Directors staggered as
much as is reasonably possible. A Director may serve no more than two (2) consecutive
terms.

5. Paragraph (7) of Article IV is hereby revised to read as follows:

(7) Reqular Meetings: The annual meeting of Directors shall be held on the
first Wednesday of each February, or such other time as the Chairman designates.

The above and foregoing amendments to the Bylaws of Tacoma-Pierce County Sports
Commission, a Washington nonprofit corporation are the Bylaws of this corporation, were
adopted by the Board of Directors thereof on February 4, 2009.

Cor— —_—

Secretary
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BYLAWS
OF
TACOMA-PIERCE COUNTY SPORTS COMMISSION

ARTICLE 1
Offices

(1) Registered Office and Registered Agent: The regis ered
office ofthP.-corporat.ion shall, be located in the state of
Washington at such place as may be fixed from time to time by the
Board of Directors upon Tiling of such notices as may be required
by law, and the registered agent, who shall be selected bv t.he
Board of Directors, shall have a business office identical with
such registered office.

(2) Other Offices The corporation may have other offices
within or outside the State of Washington at such place or places
as the Board of Directors may from time to time determine.

ARTICLE 11
Memhers

—m == fI- Z——Ntlmbere- -B:fi-cl--£-1<-"t-fiS—-'P-he-eet>)?A 122 'E:i: e!'l---s.J-1-aj_-|_--h-r-rve-- —-e-r-te-- -fl:t
el-ass--&f--ftlemee s-

meml:| e'l?-;--'11-a-e-0flra---P-:i:-e-r>-ee- -Gl 7 ttftt:y--E:.J-1-a-

flel'lf:tOS":i:t-et::H')?e'r.'aoe:i:e’'b- DELETED J\.AY 5, 1992.

(1) Number and Class: The corroration shall have one 11)
class of members and that class shall be composed of a sol
member, The Visitors an Convention Rureau, a Washington
nonprofit corporation.

(2) Disbursement: The orporation shall not make anv
disbursement of i1ncome to its member.

ARTICI.F. 111

ember"s Meetings

(1) Meeting Pla e: All meetings of the member shall he
held at the registered offi of the corporation, or at such
other place, either wii:h:i.n or vTithout. this state, as shall hP.
determined from time to time by the Board of Directors, and the
place at v.rhich any such meeting shall be held shall be stated in
the notice of the meeting.
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f.ei"-+.he-+. nfl.SB."(" +.it'l-J|--frf-- -streh- -btm:i:nes-s- --a-s- -ntt"tf.}7r-0")5e-."1-1-y- -fl-erue --be -Fefe
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acljetli"Rmen+._-ef-+.__he-anl"Itlat-meeein -ef-- he-memeei''B-ef- aeema-Pte ee
eeul'\ v--efiambe -ef--8emmet'"ee. DELETED MAY 5, J992.

(2) Annual Meeting Time: The annual. mee ing of the member
for the transar:tion---of- such businP.ss as may properly come before
t:he meeting shall be held each year i1mmedial:elv following the
adjournment of the annual meeting of the members of The Visitors
anrl Convention Bureau.

{3) Annual Meeting Order of Business: At t.he annual
meeting of the member, the order of business shall he as fTollows:

{a) Calling the meeting to order.

{b) Proof of notice nf meeting {or fiJ.inq waiver)
{c) :Reading of minutes of last annual meet.i.ng.
(d) Reportn of officers.

{e) Reports of r:ommi.ttees.

() Miscellaneous busin s.s.

(4) Special Meetings: Sped.al mePtings of the member
fnr any purpose may be called at any time by t:he president. or
the Board of Directors.

(5) Notice: Notice of the time and place of ‘\:he annual
meeting of-the member and of regular meeting.s and special
meetings shall be given by delivering personally or by mailing a
written or printed not.ir.e of thP. same, at least ten (10) da °s,
and not more than Tifty (50) days, prior to the meeting. Anu
notice for a special meeting of the member, regardless of method
used fTor conveyance, shall include the purpose or purposes of the
mee-ting.

(6) Waiver of Notice: A waiver of any notice required
to be given any member, signed by the person or persons entitled
to such notice, whether before or after the time stated therein
for the meeting, shall be equivalent to the giving of such
notice.

(7) Vo-ting F:xr.ept as may othenvise be provided in these
Bylaws or t:he corporation®c Art.i.cler of Incorporation, thP. member
shall be entitled to one vote on each matter submitted to a vote
of the mP-mber.

(8) Proxies A member may vote in person or by proxv
executed w—riting by the member or his dulv author.i.?:ed
attorney-in-fact. No proxy shall be valid aftP.r eleven months
from the date of its execution.
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_(9) Action by Member without a Meetin%: Any action
required or which may be taken by the me ber € taken without

a meeting if a consent in w-riting, setting fori:h 1i:he action so
taken shall be signed by the member entitled to vote with respect
to the subject matter thereof.

(10) Action of Member by Communications: The member may
participat in a meeting of the ember by means of a conference
telephone or similar communications equipment by means of which
all persons participating iIn the meeting can hear each other at
i:he same time and participation by such means shall constitute

presence 1In person at a meeting.

ARTICJ,E 1V
Board of Directors

(3 lumber ans "! J?0Y""er The managemeni: of all i:he affcd.rs,
property and 1interest of the corporation shall be ves-ted in a
Board of Directors, consisting of nine (9) persons elected by the
Board of Directors of the sole member and the Mayor of the City
of Tacoma, Washington and the County Executive of Pierce County,
Washington. The Mayor of the City of Tacoma, Washington and the
County Executive of Pierce Count.v, Washington shall serve by
virtue of their office and shall have no vot.e. Direci:ors need
not be residents of the State of Washington. In addition to the
powers and authorities by these Bylaws and the Articles of
Incorporation expressly conferred upon it, the Board of Directors
may exercise, in good faith, all such powers of the corporation
and with such care, iIncluding reasonable inquiry, as an ordinary
prudent: person in a like position would use under similar
circumstances, and do all such la.wful acl:s as are not by statute
or by the Articles of Incorporation or by these Bylaws directed
or required to be exercised or done bv the member.

(2) Election and Tenure: At the first meeting of the Board
of Directors th term of the directors currently holding office
shall be determined by lot, with three (3) directors have a three
(3) year term, t.hree (@ din cl.:ors having a bm (2) year -term,
and three (3) directors having a one @) vear term. Upon t.he
expiration of the initial terms, directors shall be elected for a
t.hree (3) year term. The din: ct.ors shall bP electe<'l by the Board
of Directors of the sole member.

(3) Change of Number: The number of directors mav at anv
time be iIncrease-dordecreased by amendmen-t: of these Ryl.m-JS, but
no decrease shall have the effect of shortening the term of anv
incumbent director.
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(4) Vacancies: All vacancies 1in i:hP- Board of Direr-t.ors,
whether caused hv resignation, death or otherwise, may be Tilled
by the affirmative vote of a majority of the remaining directors.

(5) Ex OFfficio Members of the Board of Directors: The
Board of Directors shall i1nclude such x TfTficio members -as the
board may appoint Tfrom time to t.ime by a maiority vot.e of all
direr-tors entitled to vote.

(6) Removal of Directors: Any director may be removect,
with or without cause, hy a two-thirds (2/3) majority vote of all
the directors entitled to vob at. a meeting of the directors
called for such purpose.

(7) _I(egular —eetings Regular meetings of the Roar<’l ofFf
Directors, or any committee <"lesi nated the Roar<"l of Directors,
may be held with or without notice at the registkEored office of
the corporation or at such other place or places, ither within
or without the State of Washington, as the Board of Directors may
from 1:ime t:o time designate. "rhe annual meeting shal.l be held
after the adjournment f the annual meeting of he member on a
date set by the president. and at. least ten (10) da::rs* \..Yritten
notice thereof shall he given to the directors by telPgram,
letter or personald.ly.

(8) Spe E...:. a |l I leeting : Special meetings of 1:he Board
of Directors, or anv committeP denignated bv the Board of
Directors, may be called at any time bv the Chairman, or 1in his
absence or upon v.rritten request, by any t'-'l0 directors, to be held
at the registered office of the corporation or at such other
place or places as the directors may from time to time designate.

9 Notice: Notice of al]. special. meetings of the Board
of Directors shall he given to each director by between ten (10)
to fifty (50) days®™ service of the same by tel.eqram, by letter,
or personally. Such notice need not specify the business to he
transacted at, nor the purpose of, the meeting.

(10) Quorum: A majority of the -Thole Board of Directors
shall be necessary and sufficient at all meetings to constitute a
quorum Tfor the transaction of business. The act of the majority

of the directors present at a meeting at which a quorum is
present shall be the act of the Board of Directors unless the act
of a greater number 1is required by law or these Rylaws.

(11) waiver of Notice Attendance of a director or a
commit.tee member -atame-eting shall c:onst.il:ute a waiver of notice
of such mee-t:ing, except where a director or a commit®l:ee member
attends for the express purpose of obiecting to the transaction
of any business because t.he meeting 1is not lawfully called or
convened. A waiver of notice signed hv the director or
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directors, whether before or after the time stated for the
meeting, shall be equivalent to the giving of notice.

(12) Registering Dissent: A director who 1is present at a
meeting ofthe Board of Directors a-t wh.ir.h action on a corporate
matter is taken shall be presumed to have assented to such action
unless his dissent sh Il be entered in the minutes of the
meet.ing, or unless he shall Tile h:i.s ‘vri.tizen dissent to such
action with 1:he person act.ing ar; the secretary of the mee-ting,
before the adjournment thereof, or shall forward such dissent bv
registered ma | to the secretary of the corporation immediatelv
after the adjournment of the meeting. Such right to dissent
shall not apply tn a director who voted in favor of such action.

(13) Committees: The Board of Directors, by resolution
adopted by a majori y of the directors in office, may designate
and appoint one or more committees, each of which shall consist
of two or more directors, which committees, to the extent
provj ded in such resolution, shall have and exercise the
author.i.l:y of thP. Board of Directors in the ma.nagemoni of t:hP.
corporation: provided that no such committee shall have the
authority of i:he Board of Direci:ors iIn reference to amending,
altering or repealing the Bylaws; electing, appointing or
removing any member of any such committee or any director or
officer of the corporation; amending the Articles of
Incorporation; adopting a plan of merger or adopt.i.ng a plan of
consolidation with another corporation; authorizing the sale,
lease or exchange nf all or substantially all of the property and
assets of the corporation not in the ordinary course of husinP.ss;
authorizing the voluntary dissolution of the corporation or
revoking proceedings therefor; adopting a plan for distrihution
of the assets of the corporation; or amending, altering or
repealing any resolution of the Roard of Directors which by j ts
terms provides that it shall not be amP.nded, altered or repealed

by such committee. The designation and appointment of any such
committee and thP. delegation thereto of authoritv shall not
operate i:0 reJd.ieve the Board of Directors, or any individual

director of any responsibility imposed upon it or him bv law.

(14) OQperaij. g of Direct.ors:

(a) The Board of Directors shald have the authority to
appoint, by resolution adopted hy a majority of the directors 1in
office, a group of individuals whose sole TfTunction shall be to
assist the Board of Directors with planning, promotion and
administration of the corporation®s activities (the '"Operatincr
Board').

(h) The Operating Board shall be vested with such
power and authority as deemed appropriate hv the Roarcl of
Directors provided, the Operating Board shal.l not have the
authority to commit, allocate or expend any assets nf the

236



corporat.ion or 1its separate Tfuncis. The Operal:inq Roarci shall
also be subject to the same operational [limitations 1Imposed upon
the committees of the Board of Directors as listed iIn the prior
subsection (13) of this section. The Operating Board shall not
have nor exercise the authority of the Board of Directors unless
otherwise expressly provided by resolution of the Board of
Directors.

(c) Members of the Operating Board shall serve at the
will of the Board of Directors and have no set term of office.

(d) The size of the Operat:i.ng Boaro shall be
established by the Roar<®! of D:i.reci.:ors and may be increased or
decreaseo at any time upon majority vote of the directors.

(e) Vacancies on t.he Operating Board, whether causeo
by removal, resigna.tion, neath, or ot.henlise, may be fill.eo by
the affirmative vote of a majoritv of the directors.

() Any member of the Operating Board may he removed,
with or without cause, hy a majority vote of alJ.l the directors.

(15) Remuneration No st.ated salarv shall be paid members
of the Board o.fDirectors or the Operating Board (the ':Roard
Member(s) ™) , as such, for their service, but by resolu-ti.on of the
Board of Directors, expenses of attendance, if any, may be
allme7Pd for attendance at each regular or special meet.inq of
either Board; provided, that. nothing herein cont.ained shalt be
construed to preclude any Board Member from serving the
corporation in any other capacity and receiving compensation
therefor. Members o.f spec:ial or stnnoing committees of: ei.ther
Board may be allowed Ulike reimbursement for attGndin<J committee
meetings.

(16) Loans: The corporation shall not loan money or credit
to its Board Members.

(17) Disbursement: The corporation shall not make anv
dishurseme t of incomto any Board Members.

(18) Action bv Board Members without a Meetinq: Any action
required or which may be taken at a rneetj.ng of the Roard Memht=:rs,
or of a committee thereof, may be taken without a meeting 1if a
consent. in writing, setting forth the action so to be 1.:aken,
shall he signed before such action hv all of the Roard Members,
or all of the members of the committee, as the case may be. Such
consent shall have the same effect as a unanimous Vvote.

(19) Action of Board Members by Communications: Board
Hemhers may participate iIn a meeting of--"-Roard .Members hy means of
a conference t.elephone or s.imila.r communications equipment. bv
means of which all persons participating in the meeting can hear
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each other at the same time and participation hy such means shall
constitute presencR In person at a meetinqg.

A:RTIC:LE V
Officers

(1) Designations: The officers of the corporation shall be
a Chari.rmal ice-Chairman, President, Secretary and TrP.asurer.
Any two or more offices may be held by the same person, exrept
the offices of President and Secretary.

Pl Election: Officers shalU he elected by the Board of
Directors at its nnual

(3) Chairman: The Chairman shall preside at all meetings
of the membershT})-and of the Board of Directors ancl shall be an
ex-officio member of all committees of the Board. He shall make
annual reports showing the condition of the affairs of the
corporation and shall submit such rer.ommendat.ions as hP. deems
proper at the annual meeting of the Board and of the memhP.rship.
He may sign, with the secretary or other proper officer of the
corporation authorize bv the Board of Directors, any deeds,
mortgages, bonds, contracts, or ot.her inst.ruments w-hich the Board
of Directors has authorized to he eYecuted, ex ept iIn cases where
the signing and execution thereof shall be expressly deleaated by
the Board of Directors or bv these Bylaws or by statute to some
other officer or agent of the corporation and in general he shall
perform all duties incident to the offi e of r.hairman and such
other duties as may be pres rihed by the Board of Directors from
t.ime to time.

(4 The President: The President. shall be t.he principail
operating and administrative officer of the corporation and shall.
perform all such duties as are described in these Bylaws or the
Articles of Incorporation, or are properly required by him by the

Board of Directors.

(5) "I'hne Secretary: The Secretary shall issue notices for
all meetings, except 1ior notices of special meetings of member
and special meetings of the directors \thich are called by the
member or the vrequisite number of directors, shall keep 1iIn
minutes of all meetings, shall have charge of the seal and the
corporate books, and shall make such repnrt.s and perform such
other duties as are incident i:0 his office, or are properly
required of him hy the Board of Directors.

(6) The Treasurer: The Treasurer shall have the custody of
all mnneys or-the-co) porat.ion and shall keep regular books of
account. He shall disburse the funds of the corporation in
payment of the just demands against the corporatinn or as may be
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ordered by the Board of Directors, t.aking proper vouchers for
such disbursement.s, and shall render t:0o t.he Roard of Directors
from time to time as mav be required of him on account of all his
transactions as Treasu r and of the financial condition of the
corporation. He shall perform such other duties incident to his
office or that are properly required of him by the Board of
Direc-tors.

(7) Delegation: In the case of absence or iInability to act
of any officer of- the corporation and of anv person herein
authorized to act in his place, the Roard of Directors may from
time to time delegate the powers or duties of such officer to any
other officer or any director or other person whom it may select.

(8) Vacancies: Vacancies in anv office arising from anv
cause may be Tfilled by the Board of Directors at anv reqular or
special meeting of the Board.

(9) Other Officers: Directors may appoint such other
officers and agents as it shall deem necessary or P..Xpe<"lient, who
shall hold their offices Tor such terms and shall exercise such
powers and perform such duties as shall be determined from time
to time by the Board of Directors.

(10) LoRns "J'he corporation shall not loan monev or credit
t.o any officer-:-

(11) Disbursement: The corporation shall not make any
disbursement of income to any officer.

(12) Term - Removal. The officers of the corporation shall
hold office until the next annual meeting of the Board of
Directors and until their successors are elected and qualified.
Any officer or agent P._.lected or appointed by the Roard of
Directors may be removed at any time, with or without cause, by
the affirmative vote of a majority of the whole Board of
Directors, hul: such removal shall be without prejudice to t.he
contract rights, if any of the person so removed.

(13) Bonds: The Board of Directors mav, hv resolution,
require any and all of the officers to qive bonds to the
corporation, with sufficient surety or sureties, conditioned for
the faithful performance of the duties of their respective
offices, and to comply vJith such other conditions as may Tfrom
time to time he required by the Board of Directors.
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AIL.TICUs-: 71
Section .SOI (c::3J])  lunc\

(1) _9reation: rhe corporation may esi ahlish a separate
fund the assets of which shall be used solely for the attraction,
promotion and administration of amateur athletic events, or for
such other charitable purposes allov,red by Section 501(c) (3) ofF
the Internal Revenue Code of 1986, as amended (the "Fund'™). The
Fund shall be subject to all limitations relevant to the Fund as
expressed in the corporation®s Articles of Incorporation, as
amended.

(2) Records: All Fund assets shall be held in a separate
accoun-t:. All---—ccIntrihutions to, earnings of, and disbursements
from the Fund shall be maintained iIn separate books. In no event
may Fund assets be commingJded with other assets of the
corporation or be used for general operating expenses of the
corporation, other than to e} t.ent t:he expenses result from an
activity of the corporation that falls within the Fund®s limited
purposes.

AR "ICJ.E vz7

Depositories

The moneys of the corporation shall be deposited in the name
of t.he corporation in such ba.nk or banks or trust company or
i:rust companies as the Board of Directors shall designate. A
separate account shall be opened for assets of the Fund. Monevs
from either source shall be nrawn out only hy check or other
order for payment of money signec'l. by such persons and in such
manner as may be determined by resolution of the Board of
Directors and in keeping with the pertinent limitations on the
use of such moneys.

ARTICLE V171

Limitation on Liability o[: Directors

The liability of the directors and member of the corporation
shall be limited iIn accordance with the provisions contained in
Article X of the Articles of Incorporation.

AZR.TICLE IX

Indemnification of Officers, Directors,
mployees and Agent

Officers, directors, employees and agents of the corporation
shall be indemnified Tfor any losses in Kkeeping with the
provisions contained in Article Xl of the Articles of
Incorporation.
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Am ICLE X

Notices
Except as may ot.lwnvise be required by Im-r, anv notice to
any member or director may be delivered personally or by mail.
If mailed, the notice shall be deemed to have been delivered when
deposited in the Un.ited Stat.es mail, addressed to the addressee
at his J.ast known address in the records of the corporation, with

postage thereon prepaid.
ARTICLE XI
Seal

The corporation shall have no corporate seal.

ARTICLE XI

Books and Records

The corporation shall keep at 1its registered office, its
principal office in this state, or at its secretary"s office 1if
in this state, the following:

(1) Current Articles and Bylaws;

(2) Correct and adequate records of accounts and
finances;

(3) Separate records and accounts and finances of the
Fund;

(4) A record of officers® and directors® names and
addresses:

(5) Minutes of the proceedings of the member, 1i:he
Board of Direct.ors, and anv minutes which mav be
maintained by committees of the Board of
Directors. Records mav be written, or electronic
if capable of being converted into writing.

The records shall be open at any reasonable time to
inspection by the member.

Cost of inspecting or copying shall be borne by such member
except for costs fTor copies of Articles and BvJaws. Any stwh
member must have a purp e for inspection reas nably relited to
membership interests.
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The Superior Court of the member"s residence may order
inspection and may appoint independent inspectors. Such member
shall pay inspection costs unless the court orders otherwise.

ARTICLE XI11
Amendments

(1) Only the Board of Directors shall have power to make,
alter, amend and repeal the Bylaws of this corporation.

(2) The Board of Directors may adopt emergency Bylaws which
shall be operative during an emergency in the conduct of business
of the corporation resulting from an attack on the United States
or any nuclear or atomic disaster. The emergency Bylaws may make
any provision that may be practical and necessary TfTor the
circumstances of the emergency.
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Tacoma South Sound Sports

Board of Directors UPDATED JUN 2018

Name Board Position Employment Title Email

Nigel English Executive Chairman Lending President nenglish@heritagebankwa.com
Jeff Woodworth Council Member Woodworth Capital President jeff@woodworthcapital.com
Tyler Shillito Exectutive Secretary Smith Alling, P.S. Attorney tyler@smithalling.com
Debbie Wittmers  [Executive Treasurer D Wittmers PLLC Tax Director Debbie@dwittmerscpa.com
Jeff Lyon Council Member Kidder Mathews Chairman & CEO jlyon@kiddermathews.com
Willie Stewart Council Member Retired: Tacoma Schools Administrator wcstewart@g.com

Doug Andreassen |Council Member US Soccer Federation Task Force Chair dougandreassen@gmail.com
Kim Bedier Council Member City of Tacoma Director kbedier@ci.tacoma.wa.us
Shon Sylvia Council Member Metro Parks Tacoma Executive Director shons@tacomaparks.com
Ted Danek Council Member City of DuPont City Manager tdanek@dupontgov.wa

Jeff Quint Council Member Trio Group Vice President jeff@triogroupnw.com
Tacoma South Sound Sports STAFF

Name Employment Title Email

Dean Burke Executive Director Staff Executive Director deanb@tacomasports.org
Fergus Hyke Sports Development Staff Director of Sales/ Club Development|fergush@tacomasports.org
Emily Tollefson Logistics Staff Relations emilyt@tacomasports.org

Tacoma South Sound Sports

Name Employment Title Email
Owen Wollum IT Support Dependable IT Support Founder and CEO owen.wollum@dependableitsupport.com
Terre Zacek Bookkeeping By the Numbers President/ Founder terre@bythenumbersinc.com

Briget Baerth

Marketing/ Web/ Social Media

Jay Ray

Principal

BBaeth@jayray.com
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Application for:

City of Lakewood Fiscal Year 2019 Lodging Tax Grant Funds

From:

Lakewood Chamber of
Commerce — Blue Nights
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7. APPLICATION FOR FISCAL YEAR 2019 LTAC GRANT FUNDING T

1a. Project Information

Project Name: Lakewood’s Nights of Lights

Amount of Lodging Tax Funding Requested: ~ $ 20,000.00
(Amount Requested must match Project Budget column a “Lodging Tax Funding Requested”)

Total Project Cost: $20,000.00
(Total Project Amount must match Project Budget column ¢ “Total Project Cost”)

1b. Applicant Organization

Name of Applicant Organization: Lakewood Chamber of Commerce

Mailing Address: 6310 Mt. Tacoma Drive SW
Suite B
Lakewood, WA 98499

Tax ID Number: 91-0892937

Organization Unified Business Identifer (UBI) 601021198
UBI Expiration Date: September 30, 2019

Type of Organization: Non-Profit

(Non-profit, For-profit, Municipality, Private business, etc.)
1c. Contact:

Name: Linda K. Smith

Title: President/CEO

Telephone: 253-582-9400

Email: Ismith@lakewood-wa.com

Signaturem/;;'/;ég / /yﬁﬁ_ }/jk#

The signatory declares that he/she is an authorized official of the applicant organization, is authorized to
make this application, is authorized to commit the organization in financial matters, and will assure that

any funds received as a result of this application are used only for the purposes set forth herein, and
verifies that all the information contained in this application is valid and true to the best of his/her
knowledge.
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2. Project Description
a. Event Date(s): December 1-31, 2019
b. Event Location: Motor Avenue and Gravelly Lake Drive
c. Ifthere is a charge or fee for this activity, please describe how much and why.

Services surrounding light purchases, installation and advertising are free of charge to the public. The
requested lodging tax contract of $20,000 is to cover expenses for the first year.

d. Please provide a detailed, yet concise description of the proposed project/activity. Include information on
the area the project will serve, its expected impact and list the responsible party(s).

The Lakewood Chamber is proposing a new (and historic) Christmas celebration beginning in the winter
of 2019.

When the Lakewood Colonial Center was built in 1937, it was known as the Lakewood Community
Center and represented a new way of life for the Lakes District. Developed by Norton Clapp, Lakewood
Development Company, it was the first suburban shopping center west of the Mississippi.

It is rumored his first wife Mary Cordelia Davis’s favorite color was blue. Hence the beginning of
decorating the Colonial Center with blue lights during the Christmas season. Mary (Davis) Clapp
inspired owners of nearby shopping centers to follow the color scheme, and in the late 1930’s blue bulbs
symbolized the holiday spirit of community businesses. For decades, people would travel from all over
the South Sound to see the City luminous with sparkling blue lights ~ and it became a destination for
holiday shoppers.

But they took on new meaning after Nov. 29, 2009, when our four Lakewood police officers were
gunned down at a Parkland coffee shop. In the weeks after the tragedy, blue lights blazed throughout the
region in memory of Sgt. Mark Renninger and officers Tina Griswold, Greg Richards and Ronald
Owens.

The blue lights are scarcely used by the business community ~ and the goal is to reawake this tradition
of the blue lights as they were 50 and 60 years ago beginning December 2019.

Community awareness campaign showcasing the business district along Gravelly Lake Drive will be the
primary focus, although the entire business community will be encouraged to “go blue.”

An outdoor community gathering with caroling, cocoa and an official “building lighting” is proposed to
begin on the Motor Avenue Event Site. The Holiday Blue Light Drive will showcase and incorporate
the new urban design concept of Motor Avenue to kick-start a vibrant and welcoming public space
within the City's central business district.

The Christmas Parade coordinated by the City, could begin at the Colonial Center, continue down
Gravelly Lake Drive and end at City Hall for the official Tree Lighting Ceremony.
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The promotion of the holiday blue lights will also create a stronger sense of identity and pride among
residents in our city and develop/brand a unique destination opportunity for out of towners.

3. Beneficiaries

First, the residents of the City will take pride in having a unique tradition resurrected and branding our own
unique footprint in the region. We expect to see visitors from the county begin their trek into Lakewood as part of
their holiday traditions. Restaurants and retailers can expect to see a boost in their sales activity. Packages for
overnight stays with theater, restaurant and attractions passes can be built up in future years to promote Lakewood
for overnight stays. Showcasing the City’s Urban Design Project as a gathering place and creating the Blue Light
Drive theme is undeniably a formula for economic prosperity in Lakewood .

4. Goals/Monitoring
Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in Lakewood?

What other short or long-term economic benefits will occur and how will that
be tracked? Why do you believe those project/activity outcomes are feasible?

Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism
benefits resulting from the use of lodging tax funds as compared with the estimates contained in this application.

Resurrecting this tradition and branding our own unique footprint in the region will draw visitors. We expect to
see visitors from the county begin their trek into Lakewood as part of their holiday traditions the first year.
Restaurants and retailers can expect to see a boost in their sales activity. Packages for with lodging, theater,
restaurants and/or attractions can be built up in future years to promote Holiday Blue Light Drive for overnight
stays. Showcasing the City’s Urban Design Project as a gathering place and creating the Blue Light theme is
undeniably a formula for economic prosperity in Lakewood .

Short-term benefits are what we see in retail taxes collected. Long-term benefits include overnight holiday
package tours to encourage h/motel stays in Lakewood.

We will calculate local retail sales tax collected, as well as lodging tax receipts collected as our bottom line gauge.

5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in
paid accommodations.

We expect to see visitors from the county begin their trek into Lakewood as part of their holiday traditions in the
first year. Restaurants and retailers can expect to see a boost in their sales activity. Packages for with lodging,
theater, restaurants and/or attractions can be built up in future years to promote Lakewood Lights for overnight
stays. Showcasing the City’s Urban Design Project as a gathering place and creating the Blue Light theme is
undeniably a formula for economic prosperity in Lakewood .

Short-term benefits are what we see in retail taxes collected. Long-term benefits include overnight holiday
package tours to encourage h/motel stays in Lakewood.

We will calculate local retail sales tax collected, as well as lodging tax receipts collected as our bottom line gauge
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6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50
miles from their residences.

We expect to see visitors from the county begin their trek into Lakewood as part of their holiday traditions in the
first year. Restaurants and retailers can expect to see a boost in their sales activity. Packages for with lodging,
theater, restaurants and/or attractions can be built up in future years to promote Lakewood Lights for overnight
stays. Showcasing the City’s Urban Design Project as a gathering place and creating the Blue Light theme is
undeniably a formula for economic prosperity in Lakewood .

Short-term benefits are what we see in retail taxes collected. Long-term benefits include overnight holiday
package tours to encourage h/motel stays in Lakewood.

We will calculate local retail sales tax collected, as well as lodging tax receipts collected as our bottom line gauge.

7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their
state or country.

Although Lakewood Lights is expected to draw local citizenry and visitors as far as 50 miles away, people
outside of the state and country are not expected to be the primary focus, with the exception of motorcoach tours
designed for the holiday season.

8. Funding Requirements

Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received,
how will that impact the project/activity? Please describe:

With limited funding, the program will undoubtedly be more of a business community education campaign.
Assisting in offsetting the cost of the purchase of the lights is the primary objective for the first year.

9. Use of Funds

Provide detail on how the funds will be used. For example, $20,000 of the funds will be used for marketing,
$5,000 for administration, $10,000 for Consultants, etc.

$4,000 Marketing Promotion & Advertisng

$10,000 Administration/Operations
$6,000 Personnel
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10. Project Budget (for non-capital projects). Do not include in-kind contributions.

Income: A diversified funding base is important to the success of any project. Please list all other sources of funding for
the project, both anticipated and confirmed and when that funding will be available to the project. Include your own
Junding, sponsorships, other grants, etc.

Funding Source:
List all revenue sources anticipated for 2019. Amount Confirmed? Date Available
Do not include requested Lodging Tax Funds Yes/No

Expenses: Based on full funding, please list project costs.
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.

a. Lodging Tax Funds b. Other Funds c. Total Project Cost **
Requested * (Do not include
In-Kind dollars)
Personnel (salaries & benefits) $6.000.00 $ $6,000.00
Administration (rent, utilities, $10,000.00 $ $10,000.00
postage, supplies, janitorial
services, etc.)
Marketing/Promotion $4,000.00 $ $4.000.00
Direct Sales Activities $ $ $
(including trade shows, sales
calls, and related travel)
Describe below
Minor Equipment (computers, $ $ $
desks, etc.)
Travel $ $ $
Contract Services $ $ S
Describe below
Other Describe below $ $ $
TOTAL COST $20,000.00 $ $20,000.00

Description for Direct Sales
Activities, Contract Services,
Travel and Others

In-Kind Contributions

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding Requested” under 1a
of application. ** Amount in column ¢ “Total Project Cost” must match “Total Project Cost” under 1a of application.
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11. Funding History
a. Was this project funded with Lakewood lodging tax funds in fiscal year 2018?  Yes X No
b. If you answered yes to 11a, how much funding did you receive in 2018?
¢. If you answered no to 11a, what is the last year Lakewood funding was received and how much?
Year Amount awarded X No previous funding
11d. Indicate what efforts have been made to access funding from additional sources?

Currently, there are no other funding resources available for this project that have been identified.

12. Coordination and Collaboration

Please provide information about any other organizations or agencies involved in this project/activity. Describe
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or services
in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may attach up to
three letters of support from these organizations.

Currently, the Chamber has begun discussions with the manager of Gramor Development and several of the small
businesses on Gravelly Lake Drive. The Lakewood Historical Society’s enlistment has begun. Preliminary
discussion with City Staff regarding the partnership of Lakewood Lights and the Christmas Parade have begun as
well. Restaurants, attractions and lodging businesses will also be encouraged to participate in creating and
helping promote packages to incentivize travelers to spend while in our community.
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13. Capital Projects Budget
Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital projects
where there is to receive funding.

Supporting the Capital Expenditures and/or Operation of City

Re;z:t?:;ble Begin End Other Funds
FUNDING/TIMELINE i (Dates or  (Dates or Committed or TOTALS
Methods, . .
M Periods)  Periods) Proposed*
eans

Design & Inspection $ $ $
Other Consultants $ $ $
Permits & Fees $ $ $
Land Acquisition $ $ $
Site Development & $ $ $
Landscape

Buildings $ $ $
(New Construction)

Building Renovations $ $ $
(Includes Access)

Other (Specify) $ $ $
Insurance is not an

eligible cost.

TOTAL $ $ $
*If other funds are , please attach a letter of commitment from the funding source.
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14. Certification
The applicant hereby certifies and confirms:

1. That it does not now nor will it during the performance of any contract resulting from this proposal
unlawfully discriminate against any employee, applicant for employment, client, customer, or other
person(s) by reason of race, ethnicity, color, religion, age, gender, national origin, or disability;

2. That it will abide by all relevant local, state, and federal laws and regulations;

3. That it has read and understands the information contained in this application for funding and is in
compliance with the provisions thereof, and;

4. That the individual signing below has the authority to certify to these provisions for the applicant
organization, and declares that he/she is an authorized official of the applicant organization, is authorized
to make this application, is authorized to commit the organization in financial matters, and will assure that
any funds received as a result of this application are used for the purposes set forth herein.

Primary Signature: (> %n/ m/ & M/L

Linda K. Smith, President/CEO 8/13/2018
Printed Name & Title of Chief Administrator/Authorizing Official Date
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15. E-Verify Requirements for Contractors & Certification
By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to provide services or
products to the City use the Department of Homeland Security’s E-Verify system when hiring new employees for

the term of the contract.

E-Verify is an electronic system designed to verify the documentation of job applicants. It is run by the
Department of Homeland Security.

Who is affected?
e All contractors doing business for the City of Lakewood.
o There is no minimum dollar value for contracts affected.
All subcontractors employed by the general contractor on these contracts.

Are there exceptions?

e Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement
e Individuals, Companies, or other organizations that do not have employees.

How long must the contractor comply with the E-Verify system?
For at least the term of the contract.
Are there other stipulations?

E-Verify must be used ONLY for NEW HIRES during the term of the contract. It is NOT to be used for
EXISTING EMPLOYEES.

E-Verify must be used to verify the documentation of ANY new employee during the term of the contract, not
just those directly or indirectly working on deliverables related to the City of Lakewood contract.

How will the City of Lakewood check for compliance?

e All contractors will retain a copy of the E-Verify Memorandum of Understanding that they execute with the
Department of Homeland Security AND

Sign and submit to the City an Affidavit of Compliance with their signed contract.

All General Contractors will be required to have their subcontractors sign an Affidavit of Compliance and
retain that Affidavit for 4 years after end of the contract.

e The City of Lakewood has the right to audit the Contractor’s compliance with the E-Verify Ordinance.
Further information on E-Verify can be found at the following website:

If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal
department prior to contracting with the City.
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CITY OF LAKEWOOD

AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42
“E-VERIFY*

As the person duly authorized to enter into such commitment for

Lakewood Chamber of Commerce
COMPANY OR ORGANIZATION NAME

I hereby certify that the Company or Organization named herein will

(Check one box below)

X Be in compliance with all of the requirements of City of Lakewood Municipal Code Chapter 1.42 for
the duration of the contract entered into between the City of Lakewood and the Company or Organization.

- OR -

[ Hire no employees for the term of the contract between the City and the Company or Organization.

\Signature

Linda K. Smith, President/CEQO
Print Name and Title
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AMhﬁEof COMMERCE

Marketing Plan
Lakewood Nights of (Blue) Lights

Our Objective

Linda K. Smith

Ismith@lakewood-wa.com
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Summary

Our organization
The Lakewood Chamber of Commerce and Visitor Information Center is located at 6310 Mt.
Tacoma Drive SW in Lakewood, WA.

Our objective is to promote a favorable business climate through professionally coordinated
business development and marketing strategies while promoting a healthy and desirable
community in which to live, work and do business.

Our core missions

Promoting the Community

Providing Networking Opportunities

Representing the Interests of Business with Government through Political Action
Creating a Strong Local Economy

Our Marketing Leaders

Linda K. Smith
President/CEO
Over 35 years of experience in hospitality, marketing and event planning.

Scott Jonson

Office Manager and Visitor Information Center Coordinator
Over 30 years of experience in hospitality training and marketing
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Obijective

The Lakewood Chamber’s goal is to continue to serve as lead destination marketing
organization to encourage individual visitors and groups to come to Lakewood to overnight,
shop, dine and tour the area through combined efforts of our lodging, restaurants, attractions,
retailers and meeting spaces. We offer more reasons for the visiting public to extend their stay
at our Visitor Information Center.

As the City continues to mature and define our unique brand that makes Lakewood truly special
and desirable to visit, the Lakewood Chamber is proposing a new (and historic) Christmas
celebration beginning in the winter of 20189.

Reawakening Lakewood’s Christmas Blue Light Tradition!

When the Lakewood Colonial Center was built in 1937, it was known as the Lakewood
Community Center and represented a new way of life for the Lakes District. It was developed
by Norton Clapp, Lakewood Development Company. It was the first suburban shopping center
west of the Mississippi.

It is rumored his first wife Mary Cordelia Davis’s favorite color was blue. Hence the beginning
of decorating the Colonial Center with blue lights during the Christmas season. Mary (Davis)
Clapp inspired owners of nearby shopping centers to follow the color scheme, and in the late
1930’s blue bulbs symbolized the holiday spirit of community businesses. For decades, people
would travel from all over the South Sound to see the City luminous with sparkling blue lights ~
and it became a destination for sightseeing and for holiday shoppers.

But they took on new meaning after Nov. 29, 2009, when our four Lakewood police officers
were gunned down at a Parkland coffee shop. In the weeks after the tragedy, blue lights blazed
throughout the region in memory of Sgt. Mark Renninger and officers Tina Griswold, Greg
Richards and Ronald Owens.

The Lakewood City Council unanimously passed a resolution adopting blue as the official color
for holiday lights in the city’s residential and commercial areas.

The lights aren’t prevalent as they were 50 or 60 years ago, but the Lakewood Chamber
proposes reawakening this tradition in 2019.
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In order to accomplish that, the Chamber will pursue the following:
Developing a community awareness campaign for the business district along Gravelly Lake
Drive for the first year will be the primary focus, although the entire business community will
be encouraged to “go blue.”

An outdoor community gathering with caroling, cocoa and an official building lighting is
proposed to begin on the Motor Avenue Event Site. The Christmas Parade coordinated by the
City, will begin at the Colonial Center down Gravelly Lake Drive and end at City Hall for the
official Tree Lighting Ceremony.

The Chamber also plans to promote the historic holiday blue lights to support a stronger sense
of identity and branding for Lakewood as a shopping destination.

Take advantage of any advertising/partnership opportunities with umbrella organizations such
as Travel Tacoma that could include a Familiarization Tour, contacting regional press to
encourage articles and stories about Lakewood’s Nights of (Blue) Lights.

Metrics to measure success:

In the first year, we will calculate local retail sales tax collected, as our bottom line gauge. In
2020, we propose offering packages that include overnight accommodations, meals,
entertainment and shopping discounts.

Target Market

Foremost is the education of our business community and local consumers in our city. Local
social media posts have indicated tremendous interest in resurrecting one of Lakewood’s
“shining” historic traditions. Pride and excitement among our citizens, as well as neighboring
communities in the South Sound will be the first wave of promotions.
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Market Strategy

Creating and branding this unique project will pique interest of area press, as well as South
Sound residents. Information placement in print and digital advertising are effective tools for
capturing the market share. Promotional information will also be distributed to local
accommodations for their guests. Posters will be printed and distributed.

Cost of purchasing blue lights is an expense that must be considered. In order to recruit as
many businesses as possible to participate, the Chamber proposes sharing the cost of
purchasing the lights for the first two years.

Budget

Over the course of the year, given the cash allotted to the Marketing team, we expect to invest
in the following items to ensure we meet the objectives outlined in this marketing plan:

Marketing Expense Estimated Price
Marketing Promotion & Advertising $4,000
Administration/Operations $10,000
Personnel $6,000

Total $20,000
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Marketing Channels

Over the course of [current year], we will launch/ramp up our use of the following channels for
educating our customers, generating leads, and developing brand awareness:

Membership Directory & Visitor Guide

Annual quality premiere publication, with full-color magazine-style format with tourist
information, newcomers information and business listings. This publication is also available in
digital format that will be linked to new website.

A total of 7,500 copies printed. Provided to new military personnel at JBLM Orientations (a
required program). Provided to Chamber Members. Also provided at lodging establishments
for their lobbies and guest rooms. Distributed at Visitor Information Center. Past digital
formats has been viewed 500-600 times a month.

Lakewood Lure Brochures

Designed to provide detailed tourist information to the traveling public, with quality full-color
shell and 4 individual information pieces providing information on the following:

Lodging Guide — 5,000

Restaurant Guide — 5,000

Attractions Guide — 5,000

Events Calendar — 10,000

These handy 4” x 9” guides will be provided to tourists, meetings/conferences and sporting
events attendees. The same information is available online on the Chamber’s new website.

Attractions/Services Inventory

Designed to provide “everything and anything” front line personnel are asked by the visiting
public. From Antique Stores to Zip Lining, this annual information resource is updated and
delivered to all accommodations in Lakewood. The information is also available on the

Chamber’s new website.
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www.Lakewood-Chamber.org

This new website is designed to be significantly more interactive than past years, providing
google map/directions technology, a page for each member business, which provides space for
photos and videos. Also available is a 5-star rating system.

Plan to purchase ad space on the Lakewood Trip Advisor page created by Travel Tacoma to
gauge the level of views and interest level for future promotional efforts. Ensuring direct links
are mutually on our social media platforms with Travel Tacoma and Tacoma South Sound
Sports.

https://www.facebook.com/lakewoodchamber
An efficient delivery system to provide followers with information on upcoming events, local

attraction, restaurant and lodging information.

https://twitter.com/LakewoodCofC

An efficient delivery system to provide followers with information on upcoming events, local
attraction, restaurant and lodging information.

https://www.pinterest.com/ lakewood-chamber-of-commerce

Beginning phase of creation and development of board encouraging followers who are
interested in affordable, outdoor recreation, natural scenery and historic places to follow and

share.
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Over the course of the year, given the cash allotted to the Marketing team, we expect to invest
in the following items to ensure we meet the objectives outlined in this marketing plan:

Marketing Expense

Marketing Promotion & Advertising

Print Brochures/Distribution

Print Posters/Distribution

Press Releases & Media Advisories
Administration/Operations
Rent/Utilities/Supplies

Local Business and Parade Coordination
Building Lighting Party Supplies on Motor Ave
Blue Light Purchases

Personnel

Total

Estimated Price

$4,000

$10,000

$6,000

$20,000
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TEONE SRy MDY 1O 919 Secoiid Avenue, Seattle, wash, Y8174

s aff the Treasury

G. A, Tornow
(206} 442-5710

Listrlct Diresteor
n mi e nus rvice

Data: Int reply refoy to:

o 10 L-179, Code 423

SEAGED:75-215

> Lakewood Area Chamber of Commerce

P.0. Box 99084
Tacoma, WA 98409

internai Revarnue Code:  Section 521{c) @}a
Form 990 Requirad: O Ya [ Na
Accounting Perlod Ending:  September 31

Dear Applicant:

Baged on information supplisd, and szsuming your operations will be
as stated in your application for recognition of exemption, we have
determined you are exsmpt from Federal income tax under the provisions
of the Internal Revenue Code ssction indicated abovs,

Unless gpecifically excepted, you are liabls for taxss under the
Fedaral Insurance Contributions Act {so¢ial sesurity taxes) on
remunsration of $50 or more to sash of your employess during a calsndar
quarter. And, unless oxcepied, you ars alzo liable for tax under the
Fedaral Unemployment Tax Act on remuneration of $5C or mere to sach of
your employses during a calendar quartsr if. during the current ox
preceding calendar ysar, you hava one or mors employees at any time iun
pach af 20 calendar weeks or pay wages bf $1,500 or more in any calendar
quarter. If you have any questions about excise, smplcyment, or other
Fadoral taxss, pleass sddrsss them to thig affine.

If your purposes, character, cr method of operation is changed,
you must let us know sc we can counsider the sffact of the change on
your exempt-3tatus. Also, you must inform uvs of all changes in yourc

namg or address,

The block chacksed at the top of thim letter shows whethor you
must fils Form 990, Return of Organization Exempt From Income Tax. If
the Yes box is checked, you ars only rsquired to file Form 990 if your
Zross raceipis each year are normally more than $5,000. If a return is
required, it must be filed by the 15th day of the fifth month after the
end of your aonual accounting period. The law imposes a penalty of $10
a day. up to a maximum of $5,000, for failure to file the return on

time .

{OVER) Farm =179 (Rev, 4-73)
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You are not required to (ile Federsl; income tax returns unless

are subject to ths tax on unrelated businesa income under section

you
511 of the Coda. If you are subject to this tax, you muat file an incoms
tax raturn on Form 990-T. In this letter we are nat determining whether

any of your present or proposed agtivities are unrelated trade or
business as defined in section 513 of the Code.

You need an employer identification pumber even if you have no
amployees. If an employsr identification pumber was not entersd on your
application, a number will ba assigned to' you and you will be advized
of it. Pleaze use that number on all returns you file and in all
correspondencs with the Internal Revenue ?orvice.

Please keep this determination letta? in your permanent records.

Contributions to you as a chamber of' commerce organization are not
deductible under the provisions of section 170 of the Internal Revenue
fode. Please advise your contributors to that effect,

Sincerely yours,

Michael Sassi
District Director

Form L~179 (Rev. 4~73)
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Lakewood Chamber of Commerce
Balance Sheet

Accrual Basis As of July 31, 2018
Jul 31,18
ASSETS
Current Assets
Checking/Savings
Checking* 277.36
Money Market 214.74
Petty Cash 500.00
Total Checking/Savings 992.10
Accounts Receivable
Accounts Receivable (Unpaid or unapplied customer invoices and credits) 29,259.07
Total Accounts Receivable 29,259.07
Total Current Assets 30,251.17
Fixed Assets
Equipment 44,119.72
Furniture 2,414.42
Total Fixed Assets 46,534.14
TOTAL ASSETS 76,785.31
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (Unpaid or unapplied vendor bills or credits) 6,406.55
Total Accounts Payable 6,406.55
Other Current Liabilities
Columbia Bank 16,617.23
Deposits and Prepaid 12,380.66
Payroll Liabilities
Company Retirement Simple IRA (Company Paid Portion 3% up to $7,000 Annually) 341.40
Employee Retirement Simple IRA (Employee Paid Retirement SEP) 967.96
HSA Employee Contribution (HSA Employee Contribution) 200.00
Labor & Industries 42.72
940 Taxes Payable 0.68
941 Taxes Payable 1,810.83
State Unemployment -35.77
Supplemental Insurance 592.98
Total Payroll Liabilities 3,920.80
Total Other Current Liabilities 32,918.69
Total Current Liabilities 39,325.24
Total Liabilities 39,325.24
Equity
Unrestricted Net Assets (Undistributed earnings of the corporation) 17,207.39
Opening Balance Equity 25,421.19
Net Income -5,168.51
Total Equity 37,460.07
TOTAL LIABILITIES & EQUITY 76,785.31

Page 1
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223498 DOMESTIC

FILE NUMBER

STATE OF WASHINGTON DEPARTMENT OF STATE

[, A. LUDLOW KRAMER, Secretary of State of the State of Washington and custodian of its sedl,

hereby certify that

ARTICLES OF INCORPORATION

of LAREWOOD R OF COMMERCE

a domestic corporation Tae Washihgton,

was filed for record in this office on this date, and | further certify that such Articles remairi

on file in this office.

Filed ot of
Richard J. At
P 0. 3

ew Center

___________________________ : * In witness whereof | have signed and have
» . . affixed the seal of the State of Washington to
Filing and tecording fee. .. _ _.

‘ this certificate at Olympia, the State Capitol,

License to June 30, 19 .. $ Septanber 13, 1972

Excess pages @ 25¢ $

s
Microfilmed, Rolf No. Il‘lf S/
: _2 N ud A. LUDLOW KRAMER
Page - 2( )” SECRETARY OF STATE

SSF-57 8 {6-69]
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= ) ' EILED
SEP 12 1972

A. LIOLOW KRAMER
SFCRETARY OF STATE

ARTICLES OF INCORPORATION
OF

LAKEWOQOD CHAMBER OF COMMERCE

I, the undersigned, acting as the incorporator of a Corporation
under the provisions of the Washington Non-Profit Corporation
Act (RCW 24.03), adopt the following Articles of Incorporation

for such corporation:

ARTICLE I

The name of the corporation shall be LAKEWOOD CHAMBER OF
COMMERCE.

ARTICLE II
The period of duration of the corporation shall be perpetual.
ARTICLE III

The purpose for which the corporation is orgahized is to promote
and perpetuate the business, financial, mianufacturing, professional,
and civic interests of Western Pierce County, in the State of

Washington.

ARTICLE IV

Internal affairs of the corporation shall be regulated by the
Congstitution and By-Laws of the corporation.

ARTICLE V
The address of the initial reglstered office of the corporatlon
shall be 10123 Plaza Drive S.W., Tacoma, Washington 98499.

The name of the initial registered agent of the corporation at
such address shall be JAMES WALTER.

204
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ARTICLE VI

The number of directors constituting the initial Board of
Directors of the corporation shall be four (4). The number
of directors shall be governed by the Constitution and By-Laws
which shall not allow a number less tharn three (3).

The names and addresses of the persons who are to serve as
the initial directors of the corporation are as follows:

JAMES WALTER 6015 Wildaire Road S.W.

President ,
Tacoma, Washinhgton

EARL PARSONS 8405 Amber Drive S.W.

Vice-Pres.
Tacoma, Washington 98499

Secretary FRANK JACOBS 625 North McCarver
Tacoma, Washington 98403
Treasurer MAX APPELGATE 4509 North Ferdinand

Tacoma, Washington

ARTICLE VII
The name and address of the incorporator of the corporation is
as follows:
JAMES WALTER 6015 Wildaire Road S.W:
Tacoma, Washington

ARTICLE VIII

Upon dissolution of this corporation, and after all obligations
thereof have been satisfied, any remaining assets thereof shail,
by resolution of the last Board of Directors, be di§tributed to

any one or more non-profit charitable corporation or organization
carrying on activities within the State of Washington. ’

IN WITNESS WHEREOF, the incorporator hereinabove
named has hereunto set his hand in triplicate this _ 72 day of
September, 1972. ' '

James Wialter
20
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STATE OF WASHINGTON )
)ss.
County of Pierce )

THIS IS TO CERTIFY that on this E day of September,
1972, there personally appeared before me JAMES WALTER known
personally to me to be the person described in and who executed
the foregoing Articles of Incorporation, and that lie did acknowledge
and declare to me that he executed the same freely and voluntarily
for the uses and purposes therein mentioned.

IN WITNESS WHEREOQOF, I have hereunto set my hand and
official seal, the day and year first

N in State of
residing Tacoma.

R
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STATEMENT OF DESIGNATION OF REGISTERED OFFICE
AND REGISTERED AGENT

To the Honorable A. Ludlow Kramer, the Secretary of State of the State
of Washington:

Pursuant to the provisions of Revised Code of Washington
24.03.050, the LAKEWOOD CHAMBER OF COMMERCE; a Washington

non-profit corporation, designated, by a resolution of its Board of
duly adopted on the of September, 1972, regis-
e as follows: 1012 ve S.W., City of Tac , County

of Pierce, State of Washington, and its registered agent as follows:
JAMES WALTER, said registered agent having a business office identical

with said registered office.

This statement is accompanied by a copy of sdid designating
resolution certified as true by FRANK JACOBS, the Secretary of said

[

corporation.

Dated this :2%’4 day of September, 1972.

BER COMMERCE

Vice President
STATE OF WASHINGTON )
)ss.
County of Pierce )

EARL PARSONS, being first duly sworn upon oath deposes and
says: That he is the Vice President of the LAKEWOOD CHAMBER OF

COMMERCE, that he is authorized to and does make this verification
for and on behalf of said cerporation; that he has read the foregoing,

knows the contents thereof and the same to true.

Earl Parsons

SUBSCRIBED and SWORN to 7 September,
1972.
‘»111
~Oq
in for State of
Washing residing a
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RESOLUTION OF BOARD OF DIRECTORS
DESIGNATING REGISTERED OFFICE AND REGISTERED AGENT

WHEREAS under the provisions of Revised Code of Washington
24.03.050, the LAKEWOOD CHAMBER OF COMMERCE, a Washington
non-profit corporation, is required to have and continuotusly mairitain
in the State of Washington a registered office and a registered agent,
the latter to have an office identical with said registered office; and

WHEREAS said statutory provision requires that said registered
office and registered agent be designated by a duly adopted resolution of
the Board of Directors of said corporation; now, therefore,

IT IS RESOLVED by the Board of Directors of said corporation
that the registered office of said corporation be, and it hereby is, des-
ignated as 10123 Plaza Drive S.W., City of Tacoma, County of Pierce,

State of Washington.

IT IS FURTHER RESOLVED that the registered agent of said cor-
poration be, and said agent hereby is, designated as JAMES WALTER,
and that said registered agent is an individual residing in the State of
Washington whose business office is identical with said registered office.

IT IS FURTHER RESOLVED that the Vice President of said corpor-
ation be, and he hereby is, directed to execute a verified statement of
the aforesaid designation, and that the Secretary of said ¢orporation be,
and he hereby is, directed to certify as true this resolition and to file
said verified statement and said certified resolution with the Secretary

of State of the State of Washington.

DATED this 7% day of September, 1972.

THIS IS TO C RTIFY that the above is a true resolution of the
Board of Directors of the LAKEWOOD CHAMBER OF COMMERCE.

Frank J
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Board of Directors Meeting Minutes
June 14, 2018
12 noon — 1:30 pm
Lakewood Chamber of Commerce

Call to Order/Roll Call -Wolf, Brown, Miller, Walsh, Cofchin, Goddard, Harding and Smith

Absent — Bakamis, Mattingly and Steele

Additions/Deletions to the Agenda —Initiative Measure 1608. Boat Cruise — Change date or cancel?
Power Lunch July 13, L&I Minimum Wage Act & EAP

Approval of Board Meeting Minutes — Cofchin moved and Walsh seconded approval of the May 10,
2018 Meeting Minutes. M/S/C.

Approval of Financial Report — Walsh reported the Ad Hoc Finance Committee met four times to discuss
various options for a shift in direction that would ultimately generate additional income to the Chamber.
Some discussions included potential dramatic shifts with minor legwork done in between to allow for
general assessment. Net income for month of May $2,602.62 - $2,322.16 over budget.

Chair of the Board Report — Wolf
Nomination suggestions for 2018-19 Board of Directors was submitted by Brown. An Ad Hoc Nominating
Committee will convene on June 19, 12 noon at the Chamber. Wolf, Harding, Miller and Brown.

Annual Retreat is July 20. Cofchin offered space at Marymount for the Board Retreat.

Upcoming Ribbon Cuttings, Cash Mob and Meetings were discussed.

President’s Report — Smith

A draft policy position was submitted regarding the support of Initiative Measure No. 1608 concerning
collective bargaining by state and local public employees. Organizations open for public observation and
recording, make bargaining proposals public and establish an online library of public collective bargaining

agreements. Harding moved, Wolf seconded. M/S/C. Abstained: Brown and Cofchin.

Smith requested approval to submit a contract for lodging tax funds with the City of Lakewood. Cofchin
moved, Walsh seconded that Smith submit an application for 2019. M/S/C.

Smith continues to serve on police oral boards. A sponsor has not been secured for the Commencement
Bay Boat Cruise. Possible cancellation of the event this year.

Adjourned-
Harding moved and Walsh seconded approval to adjourn. M/S.C.
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2017-18 BOARD OF DIRECTORS

Executive Team

Tod Wolf, Chair (John)

Robi’s Camera Center & Custom Framing
10015 Gravelly Lake Dr SW

Lakewood, WA 98499

Ph - 253-584-0210

wolf(@robis.com

Stephanie Walsh, Treasurer (Sue)
DOTY Group

1102 Broadway, Suite 400

Tacoma, WA 98402

Ph —253-830-5450
swalsh(@dotygroupcpas.com

Tammy Steele, Secretary

Mary Kay Independent Senior Sales Director
University Place, WA 98467

Ph - 253-565-7823

tisteele2@msn.com

Greg Bakamis, Past Chair
Great American Casino
10117 South Tacoma Way
Lakewood, WA 98499

Ph —206-255-2240
gbakamis@gagaming.com

Board Members

Judi Brown

Tacoma Trophy

4021 100™ St. SW, Suite B
Lakewood, WA 98499

Ph —253-302-5566
judi@gettingpersonalimprinting.com

Trudy Cofchin

LeMay Family Collection
325 152" Street E
Tacoma, WA 98445

Ph —253-272-2336
tcofchin@comcast.net

Chris Goddard

Narrows Plaza Bowl

2200 Mildred Street W
University Place, WA 98466
Ph - 530-200-1915
chris@narrowsplazabowl.com

Brian Harding

Plumbing & Drain Company

13716 24th St E Ste 103

Sumner, WA 98391

Ph - 253-987-7980
brian@theplumbinganddrainco.com

Shawn Mattingly

F. James Weinand & Associates, CPAs
6322 Lake Grove St. SW

Lakewood, WA 98499

Ph - 253-584-7966
shawn(@weinandandassociates.com

Paul Miller (John)
America’s Credit Union

6310 Mt. Tacoma Drive SW
Lakewood, WA 98499

Ph —253-591-6889
paulmillerlending@gmail.com
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August 15, 2018

To whom it may concern:

As the 2017-18 Chair of the Board of the Lakewood Chamber of Commerce, I authorize
Linda K. Smith, President/CEO, to contractually bind the Chamber with the City of
Lakewood for Tourism and Event Promotion Services.

The only representative allowed to contract with the city is:

Linda K. Smith

President/CEO

Lakewood Chamber of Commerce
6310 Mount Tacoma Drive SW
Suite B

Lakewood, WA 98499
253-592-9400
Ismith{@lakewood-wa.com

Sincerely,

Tod Wolf
Robi’s Camera Center & Custom Framing
2017-18 Chair of the Board

6310 Mt Tacoma Drive SW — Lakewood, WA 98499 — 253-582-9400
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Application for:

City of Lakewood Fiscal Year 2019 Lodging Tax Grant Funds

From:

Lakewood Chamber of
Commerce - Tourism
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7. APPLICATION FOR FISCAL YEAR 2019 LTAC GRANT FUNDING

1a. Project Information

Project Name: Lakewood Tourism & Event Promotion and Services

Amount of Lodging Tax Funding Requested: ~ $ 90,000.00
(Amount Requested must match Project Budget column a “Lodging Tax Funding Requested”)

Total Project Cost: $90,000.00
(Total Project Amount must match Project Budget column ¢ “Total Project Cost”)

1b. Applicant Organization

Name of Applicant Organization: Lakewood Chamber of Commerce

Mailing Address: 6310 Mt. Tacoma Drive SW
Suite B
Lakewood, WA 98499

Tax ID Number: 91-0892937

Organization Unified Business Identifer (UBI) 601021198
UBI Expiration Date: September 30, 2019

Type of Organization: Non-Profit
(Non-profit, For-profit, Municipality, Private business, etc.)

1c. Contact:
Name: Linda K. Smith

Title: President/CEO

Telephone: 253-582-9400

Email: Ismith@lakewood-wa.com
oy
S y
Signaturg: 2/ n Lz K 7 fr%%\
o s g 7

The signatory declares that he/she is an authorized official of the applicant organization, is authorized to
make this application, is authorized to commit the organization in financial matters, and will assure that
any funds received as a result of this application are used only for the purposes set forth herein, and
verifies that all the information contained in this application is valid and true to the best of his/her
knowledge.
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2. Project Description

o

Event Date(s): January 1, 2019 — December 31, 2019
Event Location: Services to promote tourism will be throughout the City of Lakewood.
If there is a charge or fee for this activity, please describe how much and why.

Services surrounding tourism and event related promotions are free of charge to the public. The
requested lodging tax contract of $90,000 is to cover expenses for the fiscal year.

Please provide a detailed, yet concise description of the proposed project/activity. Include information on
the area the project will serve, its expected impact and list the responsible party(s).

Continue to serve as lead destination marketing organization to encourage individual visitors and groups
to come to Lakewood to overnight, shop, dine and tour the area through combined efforts of our lodging,
restaurants, attractions, retailers and meeting spaces. We offer more reasons for the visiting public to
extend their stay at our Visitor Information Center.

Provide optimum, full service visitor information/promotions in support of the City of Lakewood and
surrounding area. We will continue to create publications, brochures and advertisements offering
information addressing lodging, attractions, dining, tours and events, as well as maps and on-line access
to previously stated pieces on our newly designed web site

The Chamber-operated Visitor Information Center will continue to ensure that we are the one-stop
resource for out-of-town visitors 7 days a week (excluding federal holidays). Our Visitor Information
Center located in the spacious lobby of the Chamber of Commerce is a true welcoming presence for the
City of Lakewood.

3. Beneficiaries

Please list and provide specific information regarding all individuals, businesses, areas, or organizations that will
directly benefit from the project/activity.

Serving as the lead destination marketing organization for Lakewood, our objective is to provide tourist
information and services to the visiting public, thereby offering up as many activities to enhance/extend their
visit/vacation experience. We will also be available to our local residents, including military personnel and their
families as a one-stop resource for events, attractions, dining and shopping.

The Chamber promotes members first — however — we do promote all businesses in our community — and they all
have a reason to directly benefit. Increasing our businesses bottom line encourages growth and additional tax
revenues that directly impact all citizens in the City of Lakewood. Growth in businesses encourages additional
jobs for local employees — critical in our current economy. More jobs equates to more spending, which in turn,
encourages more business growth and investment in Lakewood.

We look forward to the additional new lodging properties to include in the current inventory and choice of
accommodations in Lakewood. It will increase our ability to promote Lakewood as a great place for overnight
stays. The ability to increase the number of “heads in beds,” grows the lodging tax and sales tax revenue in our
city. The link between tourism as well as meetings & events is undeniably economic prosperity in Lakewood .
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4. Goals/Monitoring
Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in Lakewood?

What other short or long-term economic benefits will occur and how will that
be tracked? Why do you believe those project/activity outcomes are feasible?

Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism
benefits resulting from the use of lodging tax funds as compared with the estimates contained in this application.

Our goal is to promote/encourage overnight stays and to increase the awareness of all of the unique activities and
attractions that are available in Lakewood.

Short-term benefits are what we see in the taxes collected. Long-term benefits include how well we do with
events such as Chamber’s Bay’s 2021 US Amateur Four-Ball Championship, as well as bookings at the
McGavick Conference Center.

We will calculate local retail sales tax collected, as well as lodging tax receipts collected as our bottom line gauge.
Data is also made available by Travel+Tacoma. The latest figures by Dean Runyan show that travel spending in
Lakewood exceeds $93 million, providing more than 950 jobs. Local and state tax receipts total more than $9.6
million. Average expenditures for a party of two, overnighting for two nights in Pierce County totals $350 in
revenues.

5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in
paid accommodations.

Creating awareness of our local attractions, shopping and dining experiences through our social media campaign
~ as an affordable place to visit ~ as well as the perfect central location for hub and spoke tours ~ will encourage
an increase in visits and overnight stays. The Chamber is also establishing a higher degree of visibility online
through efforts to increase our search engine optimization in users looking for tourist and meeting destinations in
Washington State. Take advantage of any partnership opportunities with umbrella organization Travel Tacoma
that includes 2019 (tbd) Familiarization Tours, purchasing ad space on the Lakewood Trip Advisor page, as well
as ensuring direct links are on our social media platforms.

Local placement of our lure brochures and events calendars at Visitor Information Centers outside of our area will
also enhance awareness and encourage visitations. Complimentary street maps will also be available for the
traveling public.

The Chamber produces a Membership Directory and Visitor Guide. We include the McGavick Conference
Center in the directory to promote meeting and event space in Lakewood. We also list all accommodations in the

city.

6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50
miles from their residences.

Creating awareness of our local attractions, shopping and dining experiences through our social media campaign
~ as an affordable place to visit ~ as well as the perfect central location for hub and spoke tours ~ will encourage
an increase in visits and overnight stays. The Chamber is also establishing a higher degree of visibility online
through efforts to increase our search engine optimization in users looking for tourist and meeting destinations in
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Washington State. Take advantage of any partnership opportunities with umbrella organization Travel Tacoma
that includes 2019 (tbd) Familiarization Tours, purchasing ad space on the Lakewood Trip Advisor page, as well
as ensuring direct links are on our social media platforms. Also assisting Tacoma South Sound Sports by
providing tourism information to amateur athletes visiting Lakewood.

Local placement of our lure brochures and events calendars at Visitor Information Centers outside of our area will
also enhance awareness and encourage visitations. Complimentary street maps will also be available for the
traveling public.

The Chamber produces a Membership Directory and Visitor Guide. We include the McGavick Conference
Center in the directory to promote meeting and event space in Lakewood. We also list all accommodations in the

city

7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their
state or country.

Creating awareness of our local attractions, shopping and dining experiences through our social media campaign
~ as an affordable place to visit ~ as well as the perfect central location for hub and spoke tours ~ will encourage
an increase in visits and overnight stays. The Chamber is also establishing a higher degree of visibility online
through efforts to increase our search engine optimization in users looking for tourist and meeting destinations in
Washington State. Take advantage of any partnership opportunities with umbrella organization Travel Tacoma
that includes 2019 (tbd) Familiarization Tours, purchasing ad space on the Lakewood Trip Advisor page, as well
as ensuring direct links are on our social media platforms.

Local placement of our lure brochures and events calendars at Visitor Information Centers outside of our area will
also enhance awareness and encourage visitations. Complimentary street maps will also be available for the
traveling public.

The Chamber produces a Membership Directory and Visitor Guide. We include the McGavick Conference
Center in the directory to promote meeting and event space in Lakewood. We also list all accommodations in the

city

8. Funding Requirements

Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received,
how will that impact the project/activity? Please describe:

The Visitor Information Center is currently open 7 days a week. Without full funding, the hours would have to
be decreased. Tourism advertising sales and activities such as lure brochure creation, advertising in county

programs will not occur, leaving no real opportunities to advertise and market Lakewood outside of the immediate
area.

9. Use of Funds

Provide detail on how the funds will be used. For example, $20,000 of the funds will be used for marketing,
$5,000 for administration, $10,000 for Consultants, etc.

$25,000 Marketing Promotion & Advertising
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$30,000 Administration/Operations
$35,000 Personnel
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10. Project Budget (for non-capital projects). Do not include in-kind contributions.

Income: A diversified funding base is important to the success of any project. Please list all other sources of funding for
the project, both anticipated and confirmed and when that funding will be available to the project. Include your own
Jfunding, sponsorships, other grants, etc.

Funding Source:
List all revenue sources anticipated for 2019. Amount Confirmed? Date Available
Do not include requested Lodging Tax Funds Yes/No

Expenses: Based on full funding, please list project costs.
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.

a. Lodging Tax Funds b. Other Funds c. Total Project Cost **
Requested * (Do not include
In-Kind dollars)
Personnel (salaries & benefits) $35,000.00 $ $35,000.00
Administration (rent, utilities, $30,000.00 $ 30,000.00%
postage, supplies, janitorial
services, etc.)
Marketing/Promotion $25,000.00 $ $25,000.00
Direct Sales Activities $ $ $
(including trade shows, sales
calls, and related travel)
Describe below
Minor Equipment (computers, $ $ s
desks, etc.)
Travel $ S )
Contract Services $ $ $
Describe below
Other Describe below S $ $
TOTAL COST $90,000.00 $ $90,000.00

Description for Direct Sales
Activities, Contract Services,
Travel and Others

In-Kind Contributions

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding Requested” under 1a
of application. ** Amount in column ¢ “Total Project Cost” must match “Total Project Cost” under 1a of application.
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11. Funding History
a. Was this project funded with Lakewood lodging tax funds in fiscal year 2018? X Yes No
b. If you answered yes to 11a, how much funding did you receive in 2018? $80,000.00
c. [f you answered no to 11a, what is the last year Lakewood funding was received and how much?
Year Amount awarded No previous funding

11d. Indicate what efforts have been made to access funding from additional sources?

Currently, there are no other funding resources available for tourism promotions in Lakewood

12. Coordination and Collaboration

Please provide information about any other organizations or agencies involved in this project/activity. Describe
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or services
in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may attach up to
three letters of support from these organizations.

We will continue to work with Travel Tacoma. As our regional “umbrella” organization, we collaborate with the
Bureau, providing tourism promotional collaterals and brochures to include in the Tacoma Visitor Information
Center, participate in brainstorming sessions for regional branding purposes, assist the bureau with updates about
local events and activities, as well as serve as a resource for local photography needs. Reach out to assist the
Bureau to best promote Lakewood in the Tacoma Regional Visitor Guide. \

Continue assistance to the Tacoma South Sound Sports whenever an amateur sporting event is held in Lakewood
or nearby, providing information on local dining, retail and lodging information for out-of-town participants to
encourage spending in Lakewood.

The Chamber also supports and promotes activities and events through social media and posts displays of
Lakewold Gardens, Thornewood Castle, Grand Prix Raceway, Lakewood History Museum, Historic Fort
Steilacoom, Lakewood Playhouse, our local parks, golf courses, gardens, lakes and more.
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13. Capital Projects Budget
Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital projects
where there is to receive funding.

Supporting the Capital Expenditures and/or Operation of City

Responsible Amount
Pzrties Begin End Requested  Other Funds
FUNDING/TIMELINE i (Dates or  (Dates or From Committed or TOTALS
Methods, . . .
Periods)  Periods) Lodging Proposed*
Means
Funds
Design & Inspection $ $ $
Other Consultants $ $ $
Permits & Fees $ $ $
Land Acquisition $ $ $
Site Development & $ $ $
Landscape
Buildings $ $ $
(New Construction)
Building Renovations $ $ $
(Includes Access)
Other (Specify) $ $ $
Insurance is not an
eligible cost.
TOTAL $ $ $
*[f other funds are , please attach a letter of commitment from the funding source.
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14. Certification
The applicant hereby certifies and confirms:

I. That it does not now nor will it during the performance of any contract resulting from this proposal
unlawfully discriminate against any employee, applicant for employment, client, customer, or other
person(s) by reason of race, ethnicity, color, religion, age, gender, national origin, or disability;

2. That it will abide by all relevant local, state, and federal laws and regulations;

3. That it has read and understands the information contained in this application for funding and is in
compliance with the provisions thereof, and;

4. That the individual signing below has the authority to certify to these provisions for the applicant
organization, and declares that he/she is an authorized official of the applicant organization, is authorized
to make this application, is authorized to commit the organization in financial matters, and will assure that
any funds received as a result of this application are used for the purposes set forth herein.

Primary Signaturei‘f;%"'f/ﬂ'f // 6/&“’//\-—\_

Linda K. Smith, President/CEO 8/13/2018
Printed Name & Title of Chief Administrator/Authorizing Official Date
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15. E-Verify Requirements for Contractors & Certification
By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to provide services or
products to the City use the Department of Homeland Security’s E-Verify system when hiring new employees for

the term of the contract.

E-Verify is an electronic system designed to verify the documentation of job applicants. It is run by the
Department of Homeland Security.

Who is affected?
All contractors doing business for the City of Lakewood.
o There is no minimum dollar value for contracts affected.
e All subcontractors employed by the general contractor on these contracts.

Are there exceptions?

o Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement.
e Individuals, Companies, or other organizations that do not have employees.

How long must the contractor comply with the E-Verify system?
For at least the term of the contract.
Are there other stipulations?

E-Verity must be used ONLY for NEW HIRES during the term of the contract. It is NOT to be used for
EXISTING EMPLOYEES.

e E-Verify must be used to verify the documentation of ANY new employee during the term of the contract, not
just those directly or indirectly working on deliverables related to the City of Lakewood contract.

How will the City of Lakewood check for compliance?

e All contractors will retain a copy of the E-Verify Memorandum of Understanding that they execute with the
Department of Homeland Security AND

e Sign and submit to the City an Affidavit of Compliance with their signed contract

e All General Contractors will be required to have their subcontractors sign an Affidavit of Compliance and
retain that Affidavit for 4 years after end of the contract.

The City of Lakewood has the right to audit the Contractor’s compliance with the E-Verify Ordinance.

Further information on E-Verify can be found at the following website:

If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal
department prior to contracting with the City.
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CITY OF LAKEWOOD

AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42
“E-VERIFY*“

As the person duly authorized to enter into such commitment for

Lakewood Chamber of Commerce
COMPANY OR ORGANIZATION NAME

I hereby certify that the Company or Organization named herein will

(Check one box below)

X Be in compliance with all of the requirements of City of Lakewood Municipal Code Chapter 1.42 for
the duration of the contract entered into between the City of Lakewood and the Company or Organization.

- OR -

[0 Hire no employees for the term of the contract between the City and the Company or Organization.

(.S,ign/al ure

Linda K. Smith, President/CEO
Print Name and Title
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Summary

Our organization

The Lakewood Chamber of Commerce and Visitor Information Center is located at 6310 Mt.
Tacoma Drive SW in Lakewood, WA.

Our objective is to promote a favorable business climate through professionally coordinated
business development and marketing strategies while promoting a healthy and desirable
community in which to live, work and do business.

Our core missions

Promoting the Community

Providing Networking Opportunities

Representing the Interests of Business with Government through Political Action
Creating a Strong Local Economy

Our Marketing Leaders

Linda K. Smith
President/CEO
Over 35 years of experience in hospitality, marketing and event planning.

Scott Jonson
Office Manager and Visitor Information Center Coordinator
Over 30 years of experience in hospitality training and marketing
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Objective

The Lakewood Chamber has the goal to continue to serve as lead destination marketing
organization to encourage individual visitors and groups to come to Lakewood to overnight,
shop, dine and tour the area through combined efforts of our lodging, restaurants, attractions,
retailers and meeting spaces. We offer more reasons for the visiting public to extend their stay
at our Visitor Information Center.

In order to accomplish that, the Chamber will pursue the following:

Provide optimum, full service visitor information/promotions in support of the City of
Lakewood and surrounding area. We will continue to create publications, brochures and
advertisements offering information addressing lodging, attractions, dining, tours and events,
as well as maps and on-line access to previously stated pieces on our newly designed web site

The Chamber-operated Visitor Information Center will continue to ensure that we are the one-
stop resource for out-of-town visitors 7 days a week (excluding federal holidays). Our Visitor
Information Center located in the spacious lobby of the Chamber of Commerce is a true
welcoming presence for the City of Lakewood.

Take advantage of any advertising/partnership opportunities with umbrella organizations such
as Travel Tacoma that includes 2019 Familiarization Tours (dates tbd), purchasing ad space on
the Lakewood Trip Advisor page, as well as ensuring direct links are mutually on our social
media platforms. Also assist Tacoma South Sound Sports by providing tourism information to
amateur athletes visiting Lakewood.

Metrics to measure success:

We will calculate local retail sales tax collected, as well as lodging tax receipts collected as our
bottom line gauge. Data is also made available by Travel Tacoma. The latest figures by Dean
Runyan show that travel spending in Lakewood exceeds $93 million, providing more than 950
jobs. Local and state tax receipts total more than $9.6 million. Average expenditures for a
party of two, overnighting for two nights in Pierce County totals $350 in revenues.
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Target Market

Foremost is the education of our local consumers in our region. Promoting assets such as
Lakewold Gardens, Thornewood Castle, Lakewood History Museum, Historic Fort Steilacoom,
Lakewood Playhouse, Grand Prix Raceway, our local parks, golf courses, gardens, lakes and
more. Residents, including newcomers to JBLM ~ and the South Sound market are the current
base. Visitors from out of state are drawn for reasons such as vacationing near family members
stationed at JBLM and as a secondary destination to Seattle, Mt. Rainier, etc. National events
such as the 2021 US Amateur Four-Ball Championship and the international USAF Mobility
Guardian (Rodeo). Information placement, print advertising, digital advertising, as well as
television commercials are effective tools for capturing the market share. Reunions and
meetings also draw out of town visitors who are interested in extending their stay.

Market Strategy

Creating awareness of our local attractions, shopping and dining experiences through our social
media campaign ~ as an affordable place to visit ~ as well as the perfect central location for hub
and spoke tours ~ will encourage an increase in visits and overnight stays. The Chamber is also
establishing a higher degree of visibility online through efforts to increase our search engine
optimization in users looking for tourist and meeting destinations in Washington State on our
brand new web site. We will take advantage of any partnership opportunities with umbrella
organization Travel Tacoma that includes 2019 (tbd) Familiarization Tours, purchasing ad space
on the Lakewood Trip Advisor page, as well as ensuring direct links are on our social media
platforms. Also assist Tacoma South Sound Sports by providing tourism information to amateur
athletes visiting Lakewood.

Local placement of our lure brochures and events calendars at Visitor Information Centers in
our region will also enhance awareness and encourage visitations. Complimentary street maps
will also be available for the traveling public.

The Chamber produces a print Membership Directory and Visitor Guide. We include the
McGavick Conference Center in the directory to promote meeting and event space in
Lakewood. We also list all accommodations in the city. Local attractions, golf courses, parks,
recreational activities and more are showcased in a full-color publication, as well as offered in a
digital format.
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Budget

Over the course of the year, given the cash allotted to the Marketing team, we expect to invest
in the following items to ensure we meet the objectives outlined in this marketing plan:

Marketing Expense Estimated Price
Marketing Promotion & Advertising $25,000
Administration/Operations $30,000
Personnel $35,000

Total $90,000.00

Marketing Channels

Over the course of [current year], we will launch/ramp up our use of the following channels for
educating our customers, generating leads, and developing brand awareness:

Membership Directory & Visitor Guide

Annual quality premiere publication, with full-color magazine-style format with tourist
information, newcomers information and business listings. This publication is also available in
digital format that will be linked to new website.

A total of 7,500 copies printed. Provided to new military personnel at JBLM Orientations (a
required program). Provided to Chamber Members. Also provided at lodging establishments
for their lobbies and guest rooms. Distributed at Visitor Information Center. Past digital
formats has been viewed 500-600 times a month.

Lakewood Lure Brochures

Designed to provide detailed tourist information to the traveling public, with quality full-color
shell and 4 individual information pieces providing information on the following:

Lodging Guide — 5,000

Restaurant Guide — 5,000

Attractions Guide — 5,000
Events Calendar — 10,000
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These handy 4” x 9” guides will be provided to tourists, meetings/conferences and sporting
events attendees. The same information is available online on the Chamber’s new website.

Attractions/Services Inventory

Designed to provide “everything and anything” front line personnel are asked by the visiting
public. From Antique Stores to Zip Lining, this annual information resource is updated and
delivered to all accommodations in Lakewood. The information is also available on the

Chamber’s new website.

www.Lakewood-Chamber.org

This new website is designed to be significantly more interactive than past years, providing
google map/directions technology, a page for each member business, which provides space for
photos and videos. Also available is a 5-star rating system.

Plan to purchase ad space on the Lakewood Trip Advisor page created by Travel Tacoma to
gauge the level of views and interest level for future promotional efforts. Ensuring direct links
are mutually on our social media platforms with Travel Tacoma and Tacoma South Sound
Sports.

https://www.facebook.com/lakewoodchamber

An efficient delivery system to provide followers with information on upcoming events, local
attraction, restaurant and lodging information.

https://twitter.com/LakewoodCofC

An efficient delivery system to provide followers with information on upcoming events, local
attraction, restaurant and lodging information.

https://www.pinterest.com/ lakewood-chamber-of-commerce

Beginning phase of creation and development of board encouraging followers who are
interested in affordable, outdoor recreation, natural scenery and historic places to follow and

share.
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Lakewood Chamber of Commerce

Lakewood Tourism & Event Promotion Services

Budget

Over the course of the year, given the cash allotted to the Marketing team, we expect to invest
in the following items to ensure we meet the objectives outlined in this marketing plan:

Marketing Expense

Estimated Price

Marketing Promotion & Advertising

Full Color Lure Brochure with Inserts
City Map

Membership Directory & Visitor Guide
Website Maintenance

Lakewood Trip Advisor Ad

Welcome Posters

Lakewood Goodie Bags

Digital & Social Media Promotions

$25,000

Administration/Operations

Visitor Information Center Rent
Telephone

Computer

Copier

$30,000

Personnel

President/CEQ Program Development
Visitor Services Coordinator
Visitor Information Center Front Line

$35,000

Total

$90,000.00
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N et "7 Y Address any reply 02 915 Secoint Avenue, Seattie, Wazh, 98174
gt off the Treasury

g P

27

' G. A. Tornow
(206} 442-5110

i et Direster
n i evenue ervice

Dats: in reply refgr to:

e 1078 L-179, Code 4243
SEA:EQ:75-215

o Lakewood Area Chamber of Commerce
P,0. Box 99084
Tacoma, WA 98409

internai Revanue Code:  Section 501{c) 6}
¥orm 990 Requived: [} ves [ No
Accounting Perlod Ending:  veptember 31

Dear Applicant

Bazed on information supplied, and szsuming your operations will be
as gtated in your application for recognition of exemption, we havs
determined you are exempt from Fedsral income tax under the provisions
of tha Initernal Revsnua Code sactien indicated above.

Unless specifically excepted, you ars liable for taxes under the
Faederal Insurance Contributions Act (so¢ial mecurity taxes) on
remuneration of $50 or more to sazch of your employees during a calendar
guarter. And, unless oxcepisd, you ars also liable for tax under the
Fedseral Unemployment Tax Act on remuneration of $50 or more to sach of
your emplceyses during a calendar quarter i, during the current or
preceding calendar ysar, you have one or more employees at any time in
each of 20 calendar weeks or pay wages 07 $1,.500 or more in any calendar
gquarter. It you have any questions about excime, ewmployment, or other
Fedsral taxsg, please sddress them to this office.

If your purposes, character, cr method of operaticn iz changed,
you mast let us know so we can consider the sffect of the change on
your exempt—status. Also, you must inform us of all changes in your

name or address.

The block chacked at the top of this letter shows whether you
must file Form 990, Return of Organization Exempt From Income Tax. If
the Yes box is checked, you ars only required to file Form 990 if your
gross raceipts each ysar are normally more than $5,000. If a return is
required, it must be flled by the 15th day of the fifth wmonth after the
ond of your annual accounting period. The law imposes a penalty of $10
a day, up to a maximum of $5,000, for failure to file the return on
time.

{OVEFR) Form L=179 (Rev. 4-73)
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i . . | i
You are not required to file Federal; income tax returns unless
you are subject to the tax on unrelated business income under section
511 of the Code. If you are subject to this tax, you must file an income
tax return on Form 990-T. In this letter we are not determining whaether
any of your preSent or proposed aotivitieﬁ are unrelated trade or

business as defined in section 513 of the Code.

You need an employer identification number even if you have no
employees. If an employer identifiocation pumber was not entered on your
application, a number will be assigned to' you and you will be advised
of it. Please use that number on all returns you file and in all
correspondence with the Internal Revenue ?crvice.

Please keep this determination lotte? in your permanent records.
Contributions to you as a chamber of commerce organization are not
deductible under the provisions of section 170 of the Internal Revenue
Code. Please advise your contributors 'to that effect.
Sincerely yours,

Michael Sassi
District Director

Form L--179 (Rev. 4-73)
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9:02 AM Lakewood Chamber of Commerce

08/01/18 Balance Sheet
Accrual Basis As of July 31, 2018
Jul 31,18
ASSETS
Current Assets
Checking/Savings
Checking* 277.36
Money Market 214.74
Petty Cash 500.00
Total Checking/Savings 992.10
Accounts Receivable
Accounts Receivable (Unpaid or unapplied customer invoices and credits) 29,259.07
Total Accounts Receivable 29,259.07
Total Current Assets 30,251.17
Fixed Assets
Equipment 44,119.72
Furniture 2,414.42
Total Fixed Assets 46,534.14
TOTAL ASSETS 76,785.31
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (Unpaid or unapplied vendor bills or credits) 6,406.55
Total Accounts Payable 6,406.55
Other Current Liabilities
Columbia Bank 16,617.23
Deposits and Prepaid 12,380.66
Payroll Liabilities
Company Retirement Simple IRA (Company Paid Portion 3% up to $7,000 Annually) 341.40
Employee Retirement Simple IRA (Employee Paid Retirement SEP) 967.96
HSA Employee Contribution (HSA Employee Contribution) 200.00
Labor & Industries 42.72
940 Taxes Payable 0.68
941 Taxes Payable 1,810.83
State Unemployment -35.77
Supplemental Insurance 592.98
Total Payroll Liabilities 3,920.80
Total Other Current Liabilities 32,918.69
Total Current Liabilities 39,325.24
Total Liabilities 39,325.24
Equity
Unrestricted Net Assets (Undistributed earnings of the corporation) 17,207.39
Opening Balance Equity 25,421.19
Net Income -5,168.51
Total Equity 37,460.07
TOTAL LIABILITIES & EQUITY 76,785.31

Page 1
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994 DOMESTIC

FILE NUMBER

STATE OF WASHINGTON DEPARTMENT OF STATE

|, A. LUDLOW KRAMER, Secretary of State of the State of Washington and custodian of its seal,

hereby certify that

ARTICLES OF INCORPORATION

of P R OF COMMERCE

a domestic corporation Tae Washihgtan,

was filed for record in this office on this date, and | further certify that such Articles remadir

on file in this office.

A
P. O, Box 3302
Lakewoo
Tacoma, 98499

UNOW.PROFIT.. .o [n witness whereof | have signed and hdve
affixed the seal of the State of Washington fo

this certificate af Olympfc, the State Capitol,
License to June 30, 19 $ gepteubar 13, 1972

Filing and recording fee. ..

Excess pages @ 25¢ §$.

Microfilmed, Roll No. . !2,4’
- :
. . A. LUDLOW XRAMER
Page ‘2% 200 SECRETARY OF STATE

SSF-57 B (5-69)
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FILED
SEP 121972

A. LUDLOW KRAMER
SECRETARY OF STATE

ARTICLES OF INCORPORATION
OF

LAKEWOOD CHAMBER OF COMMERCE

I, the undersigned, acting as the incorporator of a Corporation
under the provisions of the Washington Non-Profit Corporation
Act (RCW 24.03), adopt the following Articles of Incorporation

for such corporation:

ARTICIE I

The name of the corporation shall be LAKEWOOD CHAMBER OF
COMMERCE. -

ARTICLE II
The period of duration of the corporation shall be Eperpetual.
ARTICLE III

The purpose for which the corporation is organized is to promote
and perpetuate the business, financial, manufacturing, professional,
and civic interests of Western Pierce County, in the State of

Washington.

ARTICLE IV

Internal affairs of the corporation shall be regulated by the
Constitution and By-Laws of the corporation.

ARTICLE V
The address of the initial registered office of the corporation
shall be 10123 Plaga Drive S.W., Tacoma, Washington 98499.

The name of the initial Tegistered agent of the corporation at
such address shall be JAMES WALTER.
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ARTICLE VI

The number of directors constituting the initial Board of
Directors of the corporation shall be four (4). The number
of directors shall be governed by the Constitution and By-Laws
which shall not allow a number less than three (3).

The names and addresses of the persons who are to serve as
the initial directors of the corporation are as follows:

President JAMES WALTER 6015 Wildaitre Road S.W.
Tacoma, Washington
Vice-Pres. EARL PARSONS 8405 Amber Drive S.W.
Tacoma, Washington 98499
Secretary FRANK JACQBS 625 North McCarver
Tacoma, Washington 98403
Treasurer MAX APPELGATE 4509 North Ferdinand

Tacoma, Washington

ARTICLE VII

The name and address of the incorporator of the corporation is
as follows:
JAMES WALTER 6015 Wildaire Road S.W:

Tacoma, Washington

ARTICLE VIII

Upon dissolution of this corporation, and after all obligations
thereof have been satisfied, any remaining assets thereof shall,
by resolution of the last Board of Directors, be distributed to

any one or more non-profit charitable corporation or organization
carrying on activities within the State of Washington. ;

IN WITNESS WHEREOQF, the incorporator hereinabove
named has hereunto set his hand in triplicate this' 2 day of
September, 1972. ' '

James Walter

2
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STATE OF WASHINGTON )
)ss
County of Pierce )

THIS IS TO CERTIFY that on this E day of September,
1972, there personally appeared before me JAMES WALTER known
personally to me to be the person described in and who executed
the foregoing Articles of Incorporation, and that He did acknowledge
and declare to me that he executed the same freely and voluntarily
for the uses and purposes therein mentioned.

IN WITNESS WHEREOF, I have hereunto set my hand and
official seal, the day and year first

State of
residing Tacoma.

£ 2

0
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STATEMENT OF DESIGNATION OF REGISTERED OFFICE
AND REGISTERED AGENT

To the Honorable A. Ludlow Kramer, the Secretary of State of the State
of Washington:

Pursuant to the provisions of Revised Code of Washington
24.03.050, the LAKEWOOD CHAMBER OF COMMERCE; a Washington
non-profit corporation, designated, by a resolution of itg Board of

duly pted on the of Septe r, 1972, regis-
e as ows: 1012 ve S.W. ty of Tac , County

of Pierce, State of Washington, and its registered agent as follows:
JAMES WALTER, said registered agent having a business office identical

with said registered office.

This statement is accompanied by a copy of said designating
resolution certified as true by FRANK JACOBS, the Secretary of said

1

corporation.
Dated this “/#* day of September, 1972.
BER  COMMERCE

Vice President

STATE OF WASHINGTON )
)ss.

County of Pierce )

EARL PARSONS, being first duly sworn upon oath deposes and
says: That he is the Vice President of the LAKEWOOD CHAMBER OF

COMMERCE, that he is authorized to and does make this verification

for and on behalf of said corporation; that he has read the foregoing,

knows the contents thereof and b the same to true.

Earl Parsons

SUBSCRIBED and SWORN to 7 September

19 72 ®
.
o (
in for State of

Washing , residing
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RESOLUTION OF BOARD OF DIRECTORS
DESIGNATING REGISTERED OFFICE AND REGISTERED AGENT

WHEREAS under the provisions of Revised Code of Washington
24.03.050, the LAKEWOOD CHAMBER OF COMMERCE, a Washington
non-profit corporation, is required to have and continuously mairntain
in the State of Washington a registered office and a registered adent;
the latter to have an office identical with said registered office; and

WHEREAS said statutory provision requires that said redistered
office and registered agent be designated by a duly adopted resolution of
the Board of Directors of said corporation; now, therefore,

IT IS RESOLVED by the Board of Directors of said corporation
that the registered office of said corporation be, and it hereby is, des-
ignated as 10123 Plaza Drive S.W., City of Tacoma, County of Pierce,

State of Washington.

IT IS FURTHER RESOLVED that the registered agent of satd cor-
poration be, and said agent hereby is, designated as JAMES WALTER,
and that said registered agent is an individual residing in the State of
Washington whose business office is identical with said registered office.

IT IS FURTHER RESOLVED that the Vice President of said corpor-
ation be, and he hereby is, directed to execute a verified statement of
the aforesaid designation, and that the Secretary of said corporation be,
and he hereby is, directed to certify as true this resolution and to file
said verified statement and said certified resolution with the Secretary

of State of the State of Washington.

DATED this day of September, 1972.

THIS IS TO CERTIFY that the above is a true resolution of the
Board of Directors of the LAKEWQOD CHAMBER OF COMMERCE.

Frank Ja etary
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RCE

Board of Directors Meeting Minutes
June 14, 2018
12 noon — 1:30 pm
Lakewood Chamber of Commerce

Call to Order/Roll Call —-Wolf, Brown, Miller, Walsh, Cofchin, Goddard, Harding and Smith

Absent — Bakamis, Mattingly and Steele

Additions/Deletions to the Agenda —Initiative Measure 1608. Boat Cruise — Change date or cancel?
Power Lunch July 13, L&I Minimum Wage Act & EAP

Approval of Board Meeting Minutes — Cofchin moved and Walsh seconded approval of the May 10,
2018 Meeting Minutes. M/S/C.

Approval of Financial Report — Walsh reported the Ad Hoc Finance Committee met four times to discuss
various options for a shift in direction that would ultimately generate additional income to the Chamber.
Some discussions included potential dramatic shifts with minor legwork done in between to allow for
general assessment. Net income for month of May $2,602.62 - $2,322.16 over budget.

Chair of the Board Report — Wolf
Nomination suggestions for 2018-19 Board of Directors was submitted by Brown. An Ad Hoc Nominating
Committee will convene on June 19, 12 noon at the Chamber. Wolf, Harding, Miller and Brown.

Annual Retreat is July 20. Cofchin offered space at Marymount for the Board Retreat.

Upcoming Ribbon Cuttings, Cash Mob and Meetings were discussed.

President’s Report — Smith

A draft policy position was submitted regarding the support of Initiative Measure No. 1608 concerning
collective bargaining by state and local public employees. Organizations open for public observation and
recording, make bargaining proposals public and establish an online library of public collective bargaining

agreements. Harding moved, Wolf seconded. M/S/C. Abstained: Brown and Cofchin.

Smith requested approval to submit a contract for lodging tax funds with the City of Lakewood. Cofchin
moved, Walsh seconded that Smith submit an application for 2019. M/S/C.

Smith continues to serve on police oral boards. A sponsor has not been secured for the Commencement
Bay Boat Cruise. Possible cancellation of the event this year.

Adjourned-
Harding moved and Walsh seconded approval to adjourn. M/S.C.
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2017-18 BOARD OF DIRECTORS

Executive Team

Tod Wolf, Chair (John)

Robi’s Camera Center & Custom Framing
10015 Gravelly Lake Dr SW

Lakewood, WA 98499

Ph - 253-584-0210

wolf{@robis.com

Stephanie Walsh, Treasurer (Sue)
DOTY Group

1102 Broadway, Suite 400

Tacoma, WA 98402

Ph —253-830-5450
swalsh@dotygroupcpas.com

Tammy Steele, Secretary

Mary Kay Independent Senior Sales Director
University Place, WA 98467

Ph - 253-565-7823

tisteele2@msn.com

Greg Bakamis, Past Chair

Great American Casino

10117 South Tacoma Way

Lakewood, WA 98499

Ph — 206-255-2240
bakamis@gagaming.com

Board Members

Judi Brown

Tacoma Trophy

4021 100" St. SW, Suite B
Lakewood, WA 98499

Ph —253-302-5566
judi@gettingpersonalimprinting.com

Trudy Cofchin

LeMay Family Collection
325 152" Street E
Tacoma, WA 98445

Ph —253-272-2336
tcofchin@comcast.net

Chris Goddard

Narrows Plaza Bowl

2200 Mildred Street W
University Place, WA 98466
Ph —530-200-1915
chris(@narrowsplazabowl.com

Brian Harding

Plumbing & Drain Company

13716 24th St E Ste 103

Sumner, WA 98391

Ph - 253-987-7980
brian@theplumbinganddrainco.com

Shawn Mattingly

F. James Weinand & Associates, CPAs
6322 Lake Grove St. SW

Lakewood, WA 98499

Ph —253-584-7966
shawn(@weinandandassociates.com

Paul Miller (John)
America’s Credit Union

6310 Mt. Tacoma Drive SW
Lakewood, WA 98499

Ph —253-591-6889
paulmillerlending@gmail.com
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)

of COMMERCE

August 15,2018

To whom it may concern:

As the 2017-18 Chair of the Board of the Lakewood Chamber of Commerce, I authorize
Linda K. Smith, President/CEOQ, to contractually bind the Chamber with the City of
Lakewood for Tourism and Event Promotion Services.

The only representative allowed to contract with the city is:

Linda K. Smith

President/CEO

Lakewood Chamber of Commerce
6310 Mount Tacoma Drive SW
Suite B

Lakewood, WA 98499
253-592-9400
Ismith@@lakewood-wa.com

Sincerely,

Tod Wolf
Robi’s Camera Center & Custom Framing
2017-18 Chair of the Board

6310 Mt Tacoma Drive SW — Lakewood, WA 98499 — 253-582-9400
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Application for:

City of Lakewood Fiscal Year 2019 Lodging Tax Grant Funds

From:

Lakewood Playhouse
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Application for:

City of Lakewood Fiscal Year 2019 Lodging Tax Grant Funds

From:

Lakewood Historical Society
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Application for:

City of Lakewood Fiscal Year 2019 Lodging Tax Grant Funds

From:

Buffalo Soldiers Museum
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Application for:

City of Lakewood Fiscal Year 2019 Lodging Tax Grant Funds

From:

Lakewood Sister Cities
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Application for:

City of Lakewood Fiscal Year 2019 Lodging Tax Grant Funds

From:

City of Lakewood PRCS -
SummerFEST
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Application for:

City of Lakewood Fiscal Year 2019 Lodging Tax Grant Funds

From:

City of Lakewood PRCS -
Farmers Market
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Application for:

City of Lakewood Fiscal Year 2019 Lodging Tax Grant Funds

From:

City of Lakewood PRCS -
Summer Concert Series
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Application for:

City of Lakewood Fiscal Year 2019 Lodging Tax Grant Funds

From:

City of Lakewood PRCS -
Harry Todd Park
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Application for:

City of Lakewood Fiscal Year 2019 Lodging Tax Grant Funds

From:

City of Lakewood PRCS - Fort
Steilacoom Park Angle Lane
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Application for:

City of Lakewood Fiscal Year 2019 Lodging Tax Grant Funds

From:

City of Lakewood PRCS -
Gateways
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