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Mt Rainier Conference Room, 3rd Floor 

AGENDA 
1. CALL TO ORDER

2. ROLL CALL

3. PUBLIC COMMENTS

4. APPROVAL OF MINUTES
September 14, 2018 LTAC Meeting Minutes

5. FINANCIAL REVIEW & OTHER INFORMATION
Tho Kraus, Assistant City Manager/Chief Financial Officer

6. GRANT PROPOSAL PRESENTATIONS FOR 2020 FUNDING (15 minutes per presentation)

7. GRANT FUNDING DECISIONS

8. OTHER BUSINESS

9. ADJOURNMENT
Mt Rainier Conference Room is accessible to persons with disabilities.  Persons requesting special accommodations or language
interpreters should contact Tho Kraus at 253.983.7706 as soon as possible in advance of the meeting so that an attempt to
provide the special accommodations can be made.
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LODGING TAX ADVISORY COMMITTEE (LTAC) 

September 14, 2018 - Friday – 8:30 A.M. 
Lakewood City Hall, 6000 Main Street SW 

Mt. Rainier Conference Room, 3rd Floor 
 

 
CALL TO ORDER 
 
Chair Don Anderson called the meeting to order at 8:45a.m.  
 
ROLL CALL 
 
Members Present: Present: Lakewood Mayor Don Anderson, Chair; Jackeline Juy - Best Western 
Lakewood Motor Inn; Chelene Potvin-Bird, Travel Tacoma; Phillip Raschke - Lakewood Playhouse; and 
Linda Smith - Lakewood Chamber of Commerce 
 
Members Absent: Asuka Ludden – Best Western Lakewood Motor; Brandi Lynn Hesson-Bullard, 
Candlewood 
 
Staff Present:  Tho Kraus, Assistant City Manager/Administrative Services Director; Dana Kapla, 
Finance Supervisor  
 
PUBLIC COMMENTS 
 
None. 
 
MEETING MINUTES APPROVAL 
 
The motion passed unanimously. 
 
2018 GRANTS STATUS & FUND BALANCE 
 
Assistant City Manager/Administrative Service Director Tho Kraus provided the breakdown of funds 
available for 2019.   The 2018 hotel/motel lodging tax revenue was estimated at $775,520 available for 
allocation, and is after the allocation of $101,850 for the Clover Park Technical College McGavick Center.  
 
Ms. Kraus provided an update on the projected lodging tax revenue based on activity through second quarter 
2018. She stated the $800,000 revenue estimate could be increased to $970,000 to $1,075,000.   
 
Chair Mayor Don Anderson discussed the capital and non-capital restrictions on the funds and reiterated 
that the capital amount is restricted funds. 
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2018 GRANT PROPOSAL PRESENTATIONS  
 
Lakewold Gardens  
Cassandra de Kanter, Grants & Resources Specialist, explained Lakewold Gardens has partnered with 
South Sound Garden to expand their ability to attract more tourists.  This partnership attempts to expand 
tourist stay by visiting all the gardens in the area. 
 
She thanked LTAC for past funding and described how requested funds will be used for media and 
advertising.   
 
Questions from the committee prompted the following information: 

• The partnership with South Sound Gardens hopes to draw more people to hotels this year as they 
visit all the gardens.   

• Cassandra discussed other funding sources and listed various events.  She discussed how they have 
not been promoting weddings, despite having held 4 or 5 this season, as they are in the middle of a 
capital campaign to improve the house and grounds and they just hired an events specialist.  The 
committee encouraged weddings as they draw many stays. 

• Currently, they do not have a dedicated way to track stay, but has a formal partnership with Best 
Western and Best Value Inn.   

 
Historic Fort Steilacoom  
Joseph Lewis, Secretary, began by discussing three markers and the purpose of each marker.  In addition 
he provided additional historical information on Historic Fort Steilacoom.  He described their new mission 
statement, and how they provide guided tours, and hold special lectures.  They plan to revamp their 
websites, continue social media, create brochures, and continue to be a part of the Steilacoom Street Fair. 
 
He thanked the committee for their support and asked for continued support so visitors can visit the “past 
lanes”.  He discussed the idea of working with other museums to have a weekend event for people to hit a 
few museums, as to encourage people to stay overnight. 
 
Asia Pacific Cultural Center (APCC)  
Faaluaina Pritchard, Executive Director, thanked the committee for their support and urged them to support 
$10K or the full 15K because LTAC is their major funding support.   
 
Faaluaina discussed how Asian Pacific people are growing every year due to the military.  She discussed 
their Samoa Cultural Day, along with dates, and mentioned if they are unable get funding they many need 
to move to another area where they can get support. 
 
Faaluaina describe how they began the tradition of playing the game and how Cricket has grown in their 
community. 
 
Tacoma Regional Convention + Visitor Bureau (TRCVB)  
Chelene Potvin-Bird, Interim President + CEO and Jaime Vogt, thanked the committee for their support 
and continued partnership.  She mentioned they were the only destinations international accredited 
organization in Lakewood.  They presented information on hotel stays, up-coming changes, and reported 
how other regions may be seeing decreased in overnight stays while Lakewood and surrounding areas are 
still increasing.  They discussed marketing strategies in Pierce County and how they plan to improve 
website via a Google partnership.  She described how Trip Advisor is the #1 place a visitor looks before 
visiting a city.   
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They displayed social media posts and described past marketing strategies and said 2019 will be focused 
on tracking overnight stay using new reporting tools. They currently compile county wide data and is 
striving to get city data.  They explained how people who read their magazine/guides tend to spend more 
money in the area they visit because they know more about the area. 
 
Chelene reported County LTAC funding decreased and described how they adjusted their funding pots by 
eliminating all meeting funding and focusing more on events marketing and recruitments.  This change in 
marketing targets a much broader area.  She reported they have created a sporting events division (CEO 
position is open) which will bring them much closer to the sports commission. 
 
City of Lakewood Communications – Media Promotion  
Brynn Grimley, Communications Manager, describe how their focus is on a cohesive brand while 
improving the city perception.  They are focused on recruiting weekend events and presented an event 
overview (i.e., SummerFest, Truck and Tractor Day).  
 
She discussed how their marking goal is to reach people, through targeted advertising and positive 
perception. She also discussed their communication plans and microsites.    
 
Proposed funding is to be used for an imaging campaign, advertising, professional photography, 
videography, and graphic designer. 
 
Committee member Chelene recommended they contact TRCVB to assist with the communication of their 
campaigns and events. 
 
They discussed the use of images produced for City of Lakewood and how others may take advantage of 
the images. 
 
Lakewood ArtsFest  
Susan Baker, Chairman, discussed the 6th Annual Film Art Book (FAB) Festival.  She provided a preview 
of the 2018 Lakewood Arts Festival and explained how FAB is a unique, creative endeavor at the Sharon 
McGavic Center Sept 28-30, showing 8 films and art & photographer exhibit.  They will have 40 visiting 
authors (some award winners) that will come from all over.   
 
Some of FAB’s activities will include: juried art with $1500 in prize money, frame program display, an 
Amelia Earhart Exhibit, harp players, Philippine Scouts Display, craft vendors, and more. Tami Oldham 
Ashcraft, the author and co-star of the hit movie “Adrift” will be signing and answer/questions, which will 
be a big deal for their audience.  Susan also reported that Lee Oskar, acclaimed artist and cofounder of Rock 
– Soul group WAR, will be attending FAB on Saturday and Sunday.  This harmonica player will be bringing 
some painting and will be a vendor. 
 
Their 2019 proposal includes an expansion of our Film-Art Book Festival by having more visiting authors, 
which will increase art vendors, youth art displays, and will market state wide.  Attendance expected to 700 
to 800, past years has been around 400.   
 
She described their future super goal is to host a national event that is close to the airport, and has affordable 
lodging and great restaurants. 
 
Tacoma-Pierce County Sports Commission  
Dean Burke, Executive Director, presented their annual scorecard.  He discussed how they have been 
putting 40-50 events on per years within Pierce County.  He’s projecting funding will down slightly from 
last year, but still plans to have nine events in Lakewood. 
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His discussion was focused on cyclocross and cross country running as they are the biggest in Lakewood.  
Venue tour assessment campaign is in January and mentioned how permits are now requiring zip codes 
which will allow him to provide more data in the future.  He also discussed current funding, possible 
upcoming events, and described how spectator draw differs from Nation to Regional competitions. 
 
He talked how he proposal request was a bit higher due to the Dec 10-15, 2019 cyclocross in Lakewood.  
They estimate 2500 riders/participants, 10K spectators and 5K room nights (12 to 15K total).  The extra 
funding request is for event costs, marketing, and advertising.   
 
Lakewood Chamber of Commerce – Blue Nights  
Linda Smith, President/CEO, started off describing how Lakewood does not have many shoulder month 
activities and is working on how to draw people into Lakewood during this time.  She provided a brief 
history of the Lakewood Colonial Center, the first suburban shopping center on the west side, and how the 
owners of this center started a holiday tradition of using blue lights.  She went on to explain that continuing 
this tradition (and to continue honoring our officers of 2009) would be a wonderful opportunity for 
Lakewood to begin a holiday tradition.  She mentioned that this holiday tradition could started with a 
Christmas parade at the Colonial Plaza/Motor Avenue to the City Hall in 2020 and would coordinate with 
Christmas tree lighting events. 
 
Funds would be used for marketing, and Lakewood Chamber would match the costs.  She also discussed 
how hotel nights would probably not happen in the first year but would build as the tradition grew. 
 
Lakewood Chamber of Commerce - Tourism  
Linda Smith, President/CEO, described how funding would go to the Visitor Center which is open 24 hours, 
7 days a week.  Here they provide information and encourage people to shop or stay here in Lakewood.  
She described how visitors come to the Visitor Center after they have already decided where to stay here, 
but encourages longer stay by interesting them in other activities within the city. 
 
Linda reviewed website data, described marketing, partnerships, and discussed how JBLM military as 
important to Lakewood, and how Lakewood would be a good partnership with the State fair. 
 
Lakewood Playhouse  
James Venturini, Associate Artistic Director, and Jon Munn, Artistic Director, provided their new play 
schedule that they distribute.  They mentioned they use passive advertising with brochures and market via 
advertisements, programs, and are phone friendly. They reported they send out 5,200 to 5,400 electronic 
announcement per week. They also described how they are attracting a younger demographic, while 
maintaining their current members.  This has increased their memberships.  They discussed how their talent 
comes from all over the state. 
 
They thanked the committee for their support and reported, that because of the funding, their tickets sales 
increased from 11,100 tickets to 15,000.  
 
Lakewood Historical Society  
President Sue Scott, Becky Hubert, Darrell Owens, and Glen Speack spoke of their appreciation for the past 
LTAC support.  They reported on how they receive funding and described some of their fundraisers efforts 
(i.e. historic calendar, flapjack fundraiser).  They thanked the Mayor & Denny Heck for giving the historian 
award at an event. 
 
They announced Darrell Owns will be taking over marketing plans next year and discussed marketing 
strategies and explained how they have expanded through Facebook, E-blast, print media, and ads within 
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magazines.  They reported that the “please bring in this ad to receive a free gift” campaign within their ads 
have been effective.   They also mentioned that their website would get an overhaul and they provide 6 to 
8 unique community events per year. 
 
They have signed a 5 year lease at the Lakewood Terrace Restaurant (first floor only) to expand square 
footage.  It will take several months to convert and move but plan to be completed by spring (May 1st). 
 
Questions from the committee prompted the following information: 

• They described how they are not an “all day” museum and would like to partner with other 
museums for a “loop tour” to encourage overnight stay.  In addition they have been working with 
reunion groups. 

• They reported they have 12 people visit that was from out of town and reported Sister Cities will 
be coming next Saturday, providing swag bags.   

• They utilize signup sheets to report how the visitor has found out about them. 
• They will have to think outside the box to figure out how they are going to bring in more bed tax. 

 
Buffalo Soldiers Museum  
Jackie Jones-Hook, Executive Director, talked about military history and described how this funding would 
go towards supporting the 4th annual celebrity golf tournament in August at the Home Course Golf Course.  
This tournament would support and celebrate the military service and military families.  She explained how 
this could bring family and friends to stay the night in our area.   
 
Jackie described the Buffalo Soldier Museum as a small museum with approximately 100 visitors, 50 of 
which traveled 50 miles or more (i.e. Bellevue, Seattle).  She would like to include a musical activity that 
brings families together and noted Seahawks alumni would be in attendance.   
 
She reported other funding will come from SSMCP and corporate sponsors.  
 
Lakewood Sister Cities  
Connie Coleman-Lacadie, President, announced it was their 20th year for the festival and their participation 
has doubled since partnering with Summerfest. 
 
She discussed how funding would be used for canopies, dressing rooms, additional sanitary stations, and 
travel costs for the sister city group, which brings entertainment to the festival.  She also described how 
including the sister city for entertainment increases hotel stay as they tend to bring support, family, and 
friends. 
 
City of Lakewood PRCS – Gateways  
Mary Dodsworth, Director, presented the history of the Gateway program.  She presented the “First 
Impression” campaign by showing the locations and status of many gateways. 
 
The described how funding would go to support two gateways;  Steilacoom Blvd and Far West Drive, 
which she is partnering with Pierce College, and Nottingham and North Fort Road.  Mary discussed why 
first impressions matter sign and noted gateways are not a “one time thing”, but that they last for years. 
 
City of Lakewood PRCS – SummerFEST  
Sally Martinez, Parks and Recreation Coordinator, started by thanking the committee for their support.  She 
reported the attendance grew from 30K last year to 42K this year due to their marketing & branding 
campaign.  They have added new radio ads, and included posters, TV commercial, and pitching stories.  
They have created a distinct look and feeling for the festival.  She also reported they had reached 188K on 
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Facebook and received 13K responses.  She estimated she has 2,100 visitors from a 50 miles radius, while 
the triathlon brought 30 visitors from a 50 miles radius. 
 
She detailed how they had increased food booths from 15 last year to 26 this year, while the highest earning 
food truck reported that they made $10,000.  New vendors included; PNW volleyball, MotoX Areal Show, 
and they had their 3rd annual logo contest. 
 
She discussed requested funding would go towards additional port-a-potties, parking assistances, water 
stations, and digital reader boards.  
 
City of Lakewood PRCS – Farmers Market  
Sally Martinez, Parks and Recreation Coordinator, announced it was their 7th Annual Farmers Market and 
sales grew from 175K to 227K.   They had many new vendor trucks and listed them.  She reported that 
those that attend the Farmers Market, on average, spend $15-$30 and provided many statistics. 
 
She described her vision to have “Lunch in Lakewood” and described how farmers and vendors due to this 
event.  She reported they brought in $20K of revenue this year and discussed how market hours are based 
on farmers are available to attend. 
 
City of Lakewood PRCS – Summer Concert Series  
Sally Martinez, Parks and Recreation Coordinator, announce this would be the first year with the new 
pavilion, which is a great gathering spot and can accommodate large crowds. 
 
She listed the bands that attended and announced they are planning to schedule eight concerts next year.  
She described they will recruit bands that have more than 12K followers on Facebook so they bring their 
fans down to generate night stays.  Because of this her proposal request was higher than previous years. 
 
City of Lakewood PRCS – Harry Todd Park  
Mary Dodsworth, Director, described how investing in infrastructure will support larger events, thus 
bringing in more visitors.  She displayed a map of Harry Todd Park and described how this infrastructure 
will solve various logistical problems and improve aging infrastructure.  Included in the funding requests 
is updating finger piers and restrooms to meets all requirements. 
 
She describe how rowing events (national championships), annual regattas, and fishing within our area 
would bring in overnight visitors as both rowing starts first thing in the morning.  She described how PLU 
and UPS does regattas and how they can draw people from Oregon and/or Canada.  They start early in the 
morning and goes two days. 
 
City of Lakewood PRCS – Fort Steilacoom Park Angle Lane  
Mary Dodsworth, Director, described how her request to improve Fort Steilacoom Park Angle Lane is to 
support the events and activities held at the park. More activities here would generate hotel stays and longer 
stays. 
 
She described how the size and number of events have grown over the years.  This improvement would be 
great for non-peak seasons activities such as cross country and cyclocross. 
 
Funding would go to improve parking on Elwood Drive, trail heads, trailhead restrooms buildings, signs, 
include new trees, and cleanup/replace paths.  
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GRANT FUNDING DECISIONS 
 
Group discussion ensued on setting their 2019 recommendations: 
 
LAKEWOOD LODGING TAX ADVISORY COMMITTEE RECOMMENDATIONS 
 

 
Committee member made a motion to accept budget and another committee member second the motion.  
No discussion, motion passed. 
 
OTHER BUSINESS 
 
None 
 
ADJOURNMENT 
 
Chair Anderson thanked LTAC for their service. Chair Don Anderson adjourned the meeting at 6:45 p.m. 
 
Minutes:       
 
_____________________________________ _____________________________________ 
Dana Kapla, Finance Supervisor (Preparer)  Mayor Don Anderson, Chair 

2018 Requests for 2019 LTAC Grant Funds Total Funding Request Recommended Funding

Applicant Project Cost Non-Capital Capital Non-Capital (4%) Capital (3%)

Available Balance 547,857$             399,513$             

Asian Pacific Cultural Center 37,500$              15,000$         -$              5,000$                  -$                     

Buffalo Soldiers Museum 14,700$              2,700$           -$              -$                     -$                     

Friends of Lakewold/Lakewold Gardens 50,000$              45,000$         -$              30,000$                -$                     

Historic Fort Steilacoom Association 14,000$              12,000$         -$              8,000$                  -$                     

Lakewood Arts Festival Assocation 25,000$              17,500$         -$              17,500$                -$                     

Lakewood Chamber of Commerce - Blue Lights 20,000$              20,000$         -$              20,000$                -$                     

Lakewood Chamber of Commerce - Tourism 90,000$              90,000$         -$              90,000$                -$                     

Lakewood Historical Society 95,400$              35,000$         -$              20,000$                -$                     

Lakewood Playhouse 24,986$              23,000$         -$              23,000$                -$                     

Lakewood Sister Cities Association 22,600$              22,600$         -$              13,000$                -$                     

Tacoma Pierce County Sports Commission 869,500$            75,000$         -$              75,000$                -$                     

Travel Tacoma + Pierce County 2,345,000$         50,000$         -$              50,000$                -$                     

CoL - Farmers Market 55,200$              35,000$         -$              20,000$                -$                     

CoL - Fort Steilacoom Park Angle Lane 1,100,000$         -$              250,000$        -$                     209,870$               

CoL - Gateway Improvements 100,000$            -$              100,000$        -$                     80,000$                

CoL - Harry Todd Park 1,200,000$         -$              300,000$        -$                     200,000$               

CoL - Media Production 44,000$              44,000$         -$              30,000$                -$                     

CoL - Season Concert Series 16,900$              10,000$         -$              6,000$                  -$                     

CoL - SummerFEST 99,000$              55,000$         -$              50,000$                -$                     

6,223,786$       551,800$      650,000$      457,500$             489,870$             

Subtotal 1,201,800$   Subtotal 947,370$             

CPTC McGavic Center (Committee, Annual Payment) 101,850$            -$              101,850$        -$                     101,850$               

6,325,636$       551,800$      751,850$      457,500$             591,720$             

Total 1,303,650$   Total 1,049,220$          
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Restrictions on Use
4% 3%

Reserved for tourism, promotion, 
acquisition of tourism related 

facilities, or operation of tourism 
related facilities.

Reserved for acquisition, 
construction, expansion, 

marketing, and management of 
convention facilities.

Estimated Ending Balance, 12/31/2019 $640,121 $385,865 $1,025,987
Less Required CPTC McGavick Center Allocation $0 ($101,850) ($101,850)

Available Balance for 2020 Allocation $640,121 $284,015 $924,137

Total Estimated 
Funding Available for 
2020 Grant Awards
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City of Lakewood 2018 LTAC Awardees
(Reported to JLARC)

Overall 50 Miles Out of State Overnight Non-overnight Paid Overnight

Activity Name Activity 
Type

Funds 
Awarded Predicted Actual Predicted Actual Predicted Actual Predicted Actual Predicted Actual Predicted Actual

Asia Pacific Cultural Center Event/ 
Festival 5,000       5,000       7,500       2,500      3,000     300         500        7             7            300         200        200         300        

Friends of Lakewold/Lakewold 
Gardens Marketing 43,603     6,500       7,468       900         1,022     500         246        50           152        6,500      7,468     350         60          

Historic Fort Steilacoom Marketing 8,000       -          1,344       -          150        -          46          -          -        -          1,150     -          -        

Lakewood Arts Commission Event/Festiv
al 7,000       430          474          15           17          8             8            8             10          420         465        8             10          

Lakewood Arts Film Festival 
Association

Event/Festiv
al 4,977       210          237          4             4            2             2            2             4            200         232        2             4            

Lakewood Chamber of 
Commerce Marketing 80,000     3,950       3,700       1,050      975        850         775        3,150      3,000     2,900      2,750     1,050      1,050     

Lakewood Historical Society & 
Museum Marketing 25,000     750          385          20           9            10           28          10           10          20           12          10           10          

Lakewood Playhouse Marketing 21,000     12,500     15,884     250         260        20           25          125         130        -          -        125         130        

Lakewood Sister Cities 
Association

Event/ 
Festival 6,838       9,000       15,000     750         1,000     -          150        -          75          1,500      14,000   -          100        

Tacoma Regional Convention & 
Visitors Bureau Marketing 25,000     -          200          -          50          -          -        -          220        -          150        -          -        

Tacoma South Sound Sports Marketing 60,000     185,139   187,721   50,400    77,330   12,096    23,670   23,184    25,353   10,080    26,624   45,360    50,706   

CoL - Farmers Market Event/ 
Festival 20,000     13,500     16,000     30           44          5             140        -          70          13,000    16,000   -          70          

CoL - Fort Steilacoom Park 
Sports Fields Facility 109,160   -          -          -          -        -          -        -          -        -          -        -          -        

CoL - Fort Steilacoom Pavilion Facility 816,343   -          -          5,000      5,000     -          -        300         300        -          -        300         300        

CoL - Gateways Facility 29,958     -          -          -          -        -          -        -          -        -          -        -          -        

CoL - Lakewood Concert Series Event/ 
Festival 2,500       750          750          -          20          -          10          -          5            -          735        -          5            

CoL - Media Promotion Marketing 20,025     40,000     50,000     800         1,000     -          -        160         200        39,840    49,800   160         200        

Col - SummerFest Event/ 
Festival 40,000     30,000     45,000     3,500      4,500     1,350      1,350     1,000      2,315     30,000    42,685   1,000      2,315     

Clover Park Technical College-
McGavick Center Facility 101,850   57,950     -          14,750    -        350         -        -          -        -          -        -          1            

Total 286,418   223,479   239,913   55,889    83,817   13,786    25,450   26,536    28,961   21,920    53,051   47,105    52,370   
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1. LODGING TAX FUNDING GUIDELINES

As Amended by the City Council on September 21, 2015 

Background 

The objective of the City of Lakewood Lodging Tax Advisory Committee process is to support projects, which 
encourage eligible tourism and cultural activities and support tourism facilities in Lakewood.  The process is 
reviewed annually and the guidelines are updated in accordance with reported success of existing programs, 
potential for new programs and changes in state law. A calendar for the application process will be established 
but will allow for emerging opportunities as they arise. 

Objectives for Hotel/Motel Tax Funds: 

 Generate increased tourism in Lakewood resulting in over-night stays at local hotels.

 Generate maximum economic benefit through overnight lodging, sale of meals and goods, and
construction of tourism-related facilities.

 Increase recognition of Lakewood throughout the region as a destination for tourism.

 Increase opportunities for tourism by developing new visitor activities.

Allocation Guidelines: 

 The City shall seek proposals for funding on an annual basis from organizations seeking to use
Hotel/Motel Tax funds for promoting tourism or for acquisition, construction or operation of tourism
related facilities.

 Organizations seeking funding must complete an application form.

 The Lodging Tax Advisory Committee shall review the proposals and make recommendations to City
Council as to which applications should receive funding.

 The final funding decision will be made by City Council in the form of approval or denial of the
recommendation as recommended – no amendments to recommendations will be made by the City
Council.

 Once approved for funding an organization must enter into a contract and funding will be provided in
quarterly installments or on a reimbursable basis.

 Organizations receiving funding must submit a report at the end of the calendar year.

 $101,850 will be paid annually to the Sharon McGavick Student Center through 2027 pursuant to the
City’s agreement with Clover Park Technical College.

 4% - Can be used for tourism promotion, or the acquisition of tourism-related facilities, or operation of
tourism-related facilities.

 3%- Can only be used for the acquisition, construction, expansion, marketing, management, and
financing of convention facilities, and facilities necessary to support major tourism destination
attractions that serve a minimum of one million visitors per year.
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Application for: 

City of Lakewood Fiscal Year 2020 Lodging Tax Grant Funds 

From: 

Lakewood Historical Society 
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Application for: 

City of Lakewood Fiscal Year 2020 Lodging Tax Grant Funds 

From: 

Lakewold Gardens
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Marketing Plan for
all 2020 Events

Design Print Broadcast Direct Mail eBlasts Web Social Media Out of Home

4 - 6 months out Campaign identity/brand Build event webpage

Magazine ads (South 
Sound Magazine)

Confirm magazine 
ads Confirm tv/radio ads

Post to community 
calendars

Video content for Grand 
Cinema Add to web calendar
Video content for Website 
+ Social Media

Collect media together for 
upcoming event marketing 

8 weeks out Rack card/flier Magazine ads run
Produce TV spots for 
KBTC

Poster
Print rack 
cards/fliers

Produce radio ad for 
KNKX

Post to parter 
websites (AGA, etc.)

Web ads Print Posters

6 weeks out Direct mail postcard 
Purchase/trade
mailing lists

Post/purchase 
ads/event listings on 
local sites 
(Lakewood Mag, 
Lakeside Living, etc.) Create FB Event

Distribute rack 
cards/fliers
Distribute posters

4 weeks out Magazine ads run
Mail postcard 
(members/patrons) eBlast Google Ads Boost FB event

Distribute more rack 
cards/fliers

Mail postcard 
(trade/purchased 
lists)

Send event to 
Tacoma Arts Listserv

Digital ads with 
Premier Media

Distribute more 
posters

eblast e-mails

3 weeks out
eBlast ads 
(for 3rd parties) eBlast FB/Insta posts

Grand Cinema ad 
runs (two weeks)

2 weeks out

craft final eblast e-mails 
including more information 
about event Radio ad runs eBlast FB/Insta posts

continue to 
distribute rack 
cards/fliers

Tv ad runs
3rd party eBlasts 
(week prior)

Boost Insta Event 
post

Week of Radio ad runs eBlast FB/Insta posts
TV ad runs

PAID ADVERTISING

72Lakewold Gardens



Music  from HOME
A celebration of live musical expression of women and people of color 
The word home evokes comfort, belonging, self-formation. Artists and composers representing 
multiplicities of identities often find home in music. Power and healing enter when guests simply 
listen.    
 
Music from Home is a house concert series that celebrates the live musical expression 
of womxn and people of color. Each month, Lakewold Gardens carves space for an 
inclusive social ceremony of wine, beer and musical storytelling.  

 
August 11	 Piano Music by Black, Womxn & 
		  Iranian Composers featuring 
		  Farshad Zadeh
September 8	 Vocal Music by Black & Womxn 
		  Composers featuring Ibidunni Ojikutu
October 13	 Music of Local Composer 
		  Deborah Anderson
November 24	 Harp Music of France and 
		  Latin America featuring Adán Vásquez
December 8	 Violin Music of the African Diaspora
		  featuring Dr. Quinton Morris

All concerts are 3 - 5 pm

Tickets: $25      Students/Military: $15
(Includes admittance to performance, garden grounds and wine offerings)

Purchase tickets at brownpapertickets.com 

While chairs are available, guests are encouraged to bring their own pillows for sitting. 
All are welcome to explore the Gardens during the event in search of their own home. 

Lakewold Gardens | 12317 Gravelly Lake Drive SW, Lakewood, WA 98499
253.584.4106 | lakewoldgardens.org

Joe Williams
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Application for: 

City of Lakewood Fiscal Year 2020 Lodging Tax Grant Funds 

From: 

Historic Fort Steilacoom Association 
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Application for: 

City of Lakewood Fiscal Year 2020 Lodging Tax Grant Funds 

From: 

Asian Pacific Cultural Center 
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7.   APPLICATION FOR FISCAL YEAR 2020 LTAC GRANT FUNDING 
 
1a. Project Information  

Project Name:      10th Annual Samoa Cultural Day   
 
Amount of Lodging Tax Funding Requested: $ 15,000          

             (Amount Requested must match Project Budget column a “Lodging Tax Funding Requested”) 
 

Total Project Cost: $37,500          
(Total Project Amount must match Project Budget column c “Total Project Cost”) 

 
1b. Applicant Organization 

Name of Applicant Organization:  Asia Pacific Cultural Center   
 
Mailing Address:  4851 South Tacoma Way        
    Tacoma, WA 98409         
         
    
Tax ID Number:   91-1854410 
 
Organization Unified Business Identifer (UBI)  601786993   
UBI Expiration Date:   ongoing    
 
Type of Organization:  non-profit  
(Non-profit, For-profit, Municipality, Private business, etc.) 

 
 
1c. Contact:        

Name:     Faaluaina Pritchard   

Title:    Executive Director       

Telephone:   (253) 383-3900    

Email:     faalua@comcast.net   

Signature: _____________________________________ 

The signatory declares that he/she is an authorized official of the applicant organization, is authorized to 
make this application, is authorized to commit the organization in financial matters, and will assure that 
any funds received as a result of this application are used only for the purposes set forth herein, and 
verifies that all the information contained in this application is valid and true to the best of his/her 
knowledge. 
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2. Project Description 
 

a. Event Date(s):  July 11, 2020    
 

b. Event Location:   Tacoma Dome Exhibition Hall   
 

c. If there is a charge or fee for this activity, please describe how much and why. 
 
   This is a free event.   
 

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed project/activity. 
Include information on the area the project will serve, its expected impact and list the responsible party(s). 
 
  Thousands of people will gather together for APCC’s 10th Annual Samoa Cultural Day at the Tacoma 
Dome Exhibition Hall.  This day is filled with cultural activities that celebrate the Samoan people and the 
wonderful diversity of our community.  In Washington State, the Samoan population is the largest Pacific 
Islander group, and Asia Pacific Cultural Center (APCC) is proud to host this free, family-friendly event 
for people to share in and experience unique traditions and customs.  The goal is to bring people together 
to honor the Samoan community and to help everyone better understand and appreciate the Samoan and 
Polynesian heritage. 
 
The Annual Samoa Cultural Day is a day-long event that is the last day of a 3-day series of cultural events.  
This 3-day series begins with the Samoan Community Dinner on Thursday night.  The second day is the 
Native Hawaiian Pacific Islander (NHPI) MoveIt! Youth Health and Fitness Day held at the Clover Park 
High School Harry Lang Stadium.  And the finale is the Samoa Cultural Day on Saturday July 11, 2020. 
The Samoa Cultural Day opens with a parade of Samoan organizations from all over Washington State 
with representatives wearing traditional clothing followed by the customary Ava Welcome Ceremony.  
Each year we invite local and State government officials as VIPs to experience and be honored by the 
Samoan community during the opening ceremony.  Throughout the day, participants will enjoy a variety 
of activities including village singing and dances, cultural displays, arts and crafts, games, and authentic 
cuisine.  Some examples of hands-on activities include: peeling green bananas, making coconut milk, fire-
making, and much more.  There will be retail vendors and informational booths for people to visit. 
 
Every year this event is held in or near the City of Lakewood.  We have already confirmed our reservation 
with the Tacoma Dome Exhibition Hall for the 2020 event.  Because many planning and event activities 
will be held in Lakewood, and many families are from Lakewood, many purchases and services for the 
event will be from Lakewood businesses.  We have always encouraged the many out-of-towners to stay 
in Lakewood lodging, and in the past our VIPs and out of town visitors did indeed stay at a Lakewood 
hotel or motel.  At our last event this past July, more than 5,000 people attended. Again next year we 
expect 5,000 people.  These participants will come from all around Washington State and neighboring 
areas.   
 
We expect many out-of-state dignitaries and other VIPs from American Samoa. In years past, many 
elected officials from throughout Washington State attended.  At our last Samoa Cultural Day, many State 
Representatives, Mayors, Councilmembers, and other officials were our honored guests.  It is important 
our elected officials understand and experience the culture, and next year we will again invite many of 
them to attend. 
 
APCC is a 501(c)(3) non-profit organization whose mission is to “bridge communities and generations 
through arts, culture, education, and business”.  Our founders created APCC in 1996 to represent all 47 
Asia Pacific cultures in order to promote the greater understanding and appreciation of the traditions, 
history, and heritage of the Asia Pacific people. In Pierce County, 11.4% of the populations or more than 
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94,000 people are Asian or Pacific Islander.  The 10th Annual Samoa Cultural Day is one way APCC 
honors and celebrates the Samoan people and helps people embrace the diversity in our community    

 
 
3. Beneficiaries 
 
Please list and provide specific information regarding all individuals, businesses, areas, or organizations that will 
directly benefit from the project/activity. 
 
  The entire City of Lakewood would benefit from the tax revenues generated from sales of meals, goods, 
services, and overnight stays at local hotels.  There would not only be sales on the weekend of the event, but 
also from the weeks leading up to the Samoa Cultural Day during the planning and preparation stages. The event 
would boost Lakewood’s image throughout the region as a tourist destination and a great place to host large 
public events. It would show how Lakewood embraces the diversity of its people and appreciates and honors the 
Asia Pacific people who are an integral part of the City’s community. Pierce County and Washington State also 
will benefit. Families from all over the state will have a free, family-friendly event that they can attend and 
enjoy spending quality time together while learning about other cultures.  It gives residents, businesses, and 
organizations an opportunity to build connections with the Asia Pacific people. It would benefit the Asia Pacific 
community because Asia Pacific people from all over the region would be proud to participate, and the Samoan 
people will be especially proud that this event celebrates their heritage.  Many businesses in Lakewood and 
surrounding areas are owned by Asia Pacific people, and they will benefit from sales surrounding the event. It 
will also give Asia Pacific individuals and organizations an opportunity to participate as vendors, volunteers, or 
as presenters. This event will enhance and strengthen the relationship of the Asia Pacific communities and the 
City of Lakewood.     
 
 
4. Goals/Monitoring 
 
Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in 
Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of goods 
and services as a result of the project be measured? What other short or long-term economic benefits will occur 
and how will that be tracked?  Why do you believe those project/activity outcomes are feasible?   
 
Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism 
benefits resulting from the use of lodging tax funds as compared with the estimates contained in this application. 
 
    The goal for Samoa Cultural Day is to provide an educational, fun, heart-felt, and entertaining cultural 
experience for all attendees.  We track the attendance of the event to help us determine the effectiveness of our 
marketing and promotion.  Our attendance goal is to have 5,000 people come to the event.  We will also 
evaluate the event using surveys.  The questionnaire will include questions about their experience and include 
questions such as “In what city do you live?” and “How many nights did you stay in Lakewood for this event?” 
to verify how many visitors came from over 50 miles and to verify if they stayed overnight in Lakewood. 
 
Additionally, the number of performers and other participants who stay overnight will be tracked by APCC.  
Typically, APCC will be coordinating these stays since the performers and dignitaries are coming from afar and 
are special guests for the event.  All performers and participants also will complete a questionnaire at the event 
or by mail after the completion of the event to measure their experience of the event   
 
 
5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in 
paid accommodations. 
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   Funding for this event will increase the amount of people traveling to Lakewood to stay overnight in local 
hotels and motels.  As stated earlier, the 10th Annual Samoa Cultural Day is the last day of a 3-day series of 
events.  Many visitors will actually stay for 5-7 days because they will be here not only to attend Saturday’s 
Samoa Cultural Day, but to also attend Thursday’s Samoan Community Dinner and Friday’s NHPI MoveIt! 
Youth Health and Fitness Day.  Many of the participants come in the weekend before the event to start visiting 
with their local families (many who live in Lakewood), tour around Washington State, and then stay through the 
week for the Samoa Cultural Day.  At the previous 9th Annual Samoa Cultural Day, more than 200 visitors 
stayed at Lakewood hotels and motels, and about 60% of them stayed at least 5 days.  We expect more than 100 
visitors to stay in Lakewood hotels and motels for the 2020 10th Annual Samoa Culture Day.     
 
 
6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50 
miles from their residences. 
 
  Every year people travel from throughout the Northwest and beyond to attend the Annual Samoa Culture Day, 
and we expect that it will be no different next year.  The 10th Annual Samoa Culture Day will attract many 
visitors – all ethnicities and all ages – who are interested in sharing in and learning about Samoa and the Pacific 
Islander culture.  Because the event features Samoan culture, it will appeal especially to Polynesian audiences.  
Pacific Islander festivals are not offered very often, so Pacific Islanders will travel from far away to attend and 
enjoy authentic food, participate in authentic traditional Polynesian activities, and be among their community.  
They will feel at home with the customs and traditions that they long for while being away from their 
motherland.  In Washington, more than 787,000 people are Asian or Pacific Islander.  Asia Pacific people are 
willing to travel many miles to participate and enjoy large cultural events such as the Samoa Cultural Day, to eat 
authentic ethnic foods, see traditional dances, and participate in cultural games, crafts and activities no matter 
how far away the event might be. 
 
At the previous 9th Annual Samoa Cultural Day, people traveled from outside of Pierce County, including 
Snohomish County, King County, Clark County, and Kitsap County.  Out of state travelers came from as far as 
California, New York, Washington D.C., Nevada, Hawaii, and American Samoa.  We expect this type of turnout 
at next year’s event    
 
 
7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their 
state or country. 
 
     We will be able to use these funds to bring national and international speakers and dignitaries, which will 
provide a significant level of prestige to the event.  These VIPs will travel from places outside of Washington 
State such as Washington D.C. and California. They will also travel from outside the country from Samoa.  
Also, family members of local performers and participants often travel from out of state because this event 
continues to grow and becomes more well-known through promotional efforts made possible by the funding 
from Lakewood.     
 
 
8. Funding Requirements 
 
Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received, 
how will that impact the project/activity? Please describe: 
 
    Full funding from the City of Lakewood Lodging Tax and Tourism Fund will be an important part of the 
success of the 10th Annual Samoa Cultural Day.  The City’s investment in this event will improve tourism for 
the City, benefitting businesses and improving the image of Lakewood as a multi-cultural destination while 
showing the City’s commitment to the Asia Pacific community.  If full funding is not received, it will certainly 
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place more pressure on APCC to find alternatives to fill the funding gap.  We would make every effort to solicit 
additional funding from other sources and would likely rely more heavily on in-kind support.       
 
 
9. Use of Funds 
 
Provide detail on how the funds will be used.  For example, $20,000 of the funds will be used for marketing, 
$5,000 for administration, $10,000 for Consultants, etc. 
 
    

Description Amount 

Administration (rent, utilities, postage, supplies, janitorial services, etc.) $1,500 

Contract Services:  equipment rentals and facilities rentals (such as tents, 

sound equipment, and other rentals) 

$8,500 

Other: hotel/lodging for out of town performers and dignitaries $5,000 

Total Request $15,000 
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10. Project Budget (for non-capital projects).  Do not include in-kind contributions. 

Income:  A diversified funding base is important to the success of any project.  Please list all other sources of funding 
for the project, both anticipated and confirmed and when that funding will be available to the project.  Include your 
own funding, sponsorships, other grants, etc. 
Funding Source: 
List all revenue sources anticipated for 2020.  
Do not include requested Lodging Tax Funds 

 
Amount 

 
Confirmed?  

Yes/No 

 
Date Available 

 Muckleshoot Charity Fund $5,000 No N/A 

 Columbia Bank $3,000 Yes Feb 2020 

UFCW21  $2,000 Yes  Feb 2020 

 United Healthcare $1,500 Yes  May 2020 

 Amerigroup $1,500  Yes  May 2020 

Community Fundraising $5,000 No (ongoing)  June 2020 

 Other Funders $4,500  No (ongoing)  Mar 2020 

Expenses:  Based on full funding, please list project costs. 
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.  
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.  
 a. Lodging Tax Funds 

Requested * 
b. Other Funds  
       (Do not include  

In-Kind dollars) 

c. Total Project Cost ** 

Personnel (salaries & benefits) $ $10,000 $10,000 
Administration (rent, utilities, 
postage, supplies, janitorial 
services, etc.)   

$1,500 $ $1,500 

Marketing/Promotion  $ $7,500 $7,500 
Direct Sales Activities  
(including trade shows, sales 
calls, and related travel) 
Describe below 

$ $5,000 $5,000 

Minor Equipment (computers, 
desks, etc.) 

$ $ $ 

Travel $ $ $ 
Contract Services   
Describe below 

$8,500 $ $8,500 

Other Describe below $5,000 $ $5,000 
 
TOTAL COST $15,000 $22,500 $37,500 
Description for Direct Sales 
Activities, Contract Services, 
Travel and Others 
 

  Direct Sales: telephone, related travel, presentations, hotel rooms, and related 
expenses 
Contract Services: equipment rental and facility rentals 
Other: hotel/lodging for out-of-town dignitaries and performers      

In-Kind Contributions 
 
 

   $10,000 for general administrative expenses such as rent, utilities, postage, 
supplies, insurance, and other    

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding Requested” under 1a 
of application. 
** Amount in column c “Total Project Cost” must match “Total Project Cost” under 1a of application. 
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11. Funding History 
a. Was this project funded with Lakewood lodging tax funds in fiscal year 2019?    X    Yes        No 

b. If you answered yes to 11a, how much funding did you receive in 2019?  $ 5,000    

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?  

Year        Amount awarded              No previous funding      

11d. Indicate what efforts have been made to access funding from additional sources?  

   Throughout the year, we apply for sponsorships and grants in support of each Annual Samoa Culture Day. We 
are fortunate to have the commitment from several funders who have supported this event each year and have 
been pleased with the growth and outpouring of support and participation from the community.  We have 
confirmed funding for the 10th Annual Samoa Cultural Day from: Columbia Bank, UFCW21, Amerigroup, 
United Healthcare, and MultiCare among others.  We also have many community fundraising events throughout 
the year to help raise funds.   
 

12. Coordination and Collaboration 

Please provide information about any other organizations or agencies involved in this project/activity. Describe 
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or services 
in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may attach up 
to three letters of support from these organizations. 
 
  Collaboration with our community partners is key to the success of all of APCC’s projects, and this is especially 
true for the 10th Annual Samoa Culture Day.  APCC has an extensive network of partners in Pierce County and 
throughout Washington State, including individuals, businesses, cultural organizations, and community leaders.  
These partners will be completely involved in the event by participating in the planning and execution phases, 
helping with fundraising, and by participating as vendors, as performers, or as volunteers at various booths and 
other cultural demonstrations.  Organization and agency partners include: The City of Lakewood Chamber of 
Commerce, the City of Lakewood Economic Development, FiaOla Store (in Lakewood), Samoa Seniors 
Association of Pierce County, Samoa Nurses of Washington, and more.  About 20 churches from many 
denominations with large Samoan congregations will be actively participating in the event, just as they have in 
the past.  These include EFKAS Tacoma, EFKAS Ft. Lewis, Good Samaritan Church Tacoma, New Beginning 
Christian Center, Metotisi Federal Way, and several others.  APCC is proud to collaborate with all our community 
partners to host this wonderful cultural event and share it with the City of Lakewood and our entire community.   
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13. Capital Projects Budget   
Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital projects 
where there is no city ownership are not eligible to receive funding. 
 

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities 

FUNDING/TIMELINE 

Responsible 
Parties, 

Methods, 
Means 

Begin 
(Dates or  
Periods) 

End  
(Dates or 
Periods) 

Amount 
Requested 

From 
Lodging 
Funds 

Other Funds 
Committed or 

Proposed* 
TOTALS 

Design & Inspection 
 

   $ $ $ 

Other Consultants 
 

   $ $ $ 

Permits & Fees 
 

   $ $ $ 

Land Acquisition 
 

   $ $ $ 

Site Development & 
Landscape 

   $ $ $ 

Buildings                
(New Construction) 

   $ $ $ 

Building Renovations 
(Includes Access) 

   $ $ $ 

Other (Specify) 
Insurance is not an 
eligible cost. 

   $ $ $ 

TOTAL 
 

   $ $ $ 

 

*If other funds are committed, please attach a letter of commitment from the funding source. 
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14. Certification 

The applicant hereby certifies and confirms: 

1. That it does not now nor will it during the performance of any contract resulting from this proposal 
unlawfully discriminate against any employee, applicant for employment, client, customer, or other 
person(s) by reason of race, ethnicity, color, religion, age, gender, national origin, or disability; 
 

2. That it will abide by all relevant local, state, and federal laws and regulations; 
 

3. That it has read and understands the information contained in this application for funding and is in 
compliance with the provisions thereof, and; 
 

4. That the individual signing below has the authority to certify to these provisions for the applicant 
organization, and declares that he/she is an authorized official of the applicant organization, is authorized 
to make this application, is authorized to commit the organization in financial matters, and will assure that 
any funds received as a result of this application are used for the purposes set forth herein. 
 

 

Primary Signature: _________________________________________________________________ 

 

Faaluaina Pritchard, Executive Director      August 20, 2019 
Printed Name & Title of Chief Administrator/Authorizing Official  Date   
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15. E-Verify Requirements for Contractors & Certification 
 
By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to provide services 
or products to the City use the Department of Homeland Security’s E-Verify system when hiring new employees 
for the term of the contract. 
 
E-Verify is an electronic system designed to verify the documentation of job applicants.  It is run by the 
Department of Homeland Security. 
 
Who is affected? 

 
• All contractors doing business for the City of Lakewood.   

o There is no minimum dollar value for contracts affected. 
• All subcontractors employed by the general contractor on these contracts. 
 
Are there exceptions? 

 
• Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement. 
• Individuals, Companies, or other organizations that do not have employees. 
 
How long must the contractor comply with the E-Verify system? 

 
• For at least the term of the contract. 
 
Are there other stipulations? 

 
• E-Verify must be used ONLY for NEW HIRES during the term of the contract.  It is NOT to be used for 

EXISTING EMPLOYEES. 
 

• E-Verify must be used to verify the documentation of ANY new employee during the term of the contract, 
not just those directly or indirectly working on deliverables related to the City of Lakewood contract. 

 
How will the City of Lakewood check for compliance? 

 
• All contractors will retain a copy of the E-Verify Memorandum of Understanding that they execute with the 

Department of Homeland Security AND 
 

• Sign and submit to the City an Affidavit of Compliance with their signed contract. 
 

• All General Contractors will be required to have their subcontractors sign an Affidavit of Compliance and 
retain that Affidavit for 4 years after end of the contract. 
 

• The City of Lakewood has the right to audit the Contractor’s compliance with the E-Verify Ordinance. 
 
 
Further information on E-Verify can be found at the following website: https://www.uscis.gov/e-verify 
 
If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal 
department prior to contracting with the City. 
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CITY OF LAKEWOOD 
AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42 

“E-VERIFY“ 
 

As the person duly authorized to enter into such commitment for  

 

 

Asia Pacific Cultural Center 
COMPANY OR ORGANIZATION NAME 
 

 

I hereby certify that the Company or Organization named herein will 

 

(Check one box below) 

 

☒    Be in compliance with all of the requirements of City of Lakewood Municipal Code Chapter 1.42 
for the duration of the contract entered into between the City of Lakewood and the Company or 
Organization. 

 

- OR    -  

 

☐    Hire no employees for the term of the contract between the City and the Company or Organization. 
 

 

 

______________________________________________ 
Signature 
 
 
Faaluaina Pritchard, Executive Director 
Print Name and Title 
 
 
Aug 20, 2019 
Date 
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Asia Pacific Cultural Center 
10TH Annual Samoa Cultural Day 
 

Marketing Plan 
 

1. Goals 
o Organizational goal:  

 To “bridge communities and generations through arts, culture, education, and 
business” by teaching about Asian and Pacific Islander people, representing 47 
countries, and promoting the greater understanding of their unique traditions, 
art, history, language, and heritage through programs, services, and community 
collaboration. 

o Event goal for Samoa Cultural Day: 
 To bring more tourism to the City of Lakewood by providing an opportunity in 

Lakewood for people to experience, enjoy, learn about, and better appreciate 
the Asia Pacific culture, especially the Samoan and Polynesian culture.  

o Communications goals: 
 Build awareness about Samoa Cultural Day 
 Increase awareness of the City of Lakewood 
 Build awareness about APCC 
 Increase understanding of Asia Pacific Cultures 

 
2. Objectives 

o Increase awareness about the Samoa Cultural Day in Lakewood with an attendance of at 
least 5000 visitors. 

o Provide an enjoyable and educational experience at the Samoa Cultural Day and see 
that the attendees would be willing to attend future APCC cultural event, as measured 
by surveys. 

o Inform the target audience the offerings and services of APCC in order to recruit new 
members at Samoa Cultural Day. 

 
3. Target Audience 

o Residents from throughout the Northwest  
 Their needs/wants: 

• Target residents who want to learn about and share in the Asia Pacific 
cultures and who want to attend a fun and entertaining event in 
Lakewood.  

 Desired exchange: 
• We want them to attend and enjoy the Samoa Cultural Day and become 

returning visitors to future events in Lakewood and to future APCC 
events.  We also want them to sign up for membership with APCC. 

o Asian and Pacific Island (API) people from throughout the Northwest  
 Their needs/wants: 

• Target API people who want to share the experiences of their homeland 
with others; who want to experience cuisine, arts, crafts and other 
cultural activities that they miss from their homeland; and who want to 
attend a fun and entertaining event in Lakewood.   

 Desired exchange: 
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• We want them to attend and enjoy the Cultural Days and become 
returning visitor to future events in Lakewood and to future APCC 
events.  We also want them to sign up for membership with APCC. 

 
 

4. Best Strategies 
o Promote Samoa Cultural Day as a free, fun, family-friendly, entertaining, and 

educational experience in Lakewood. 
 Tactic: 

• Design promotional posters for Samoa Cultural Day and distribute 
to cultural organizations, schools and businesses. 

• Design promotional flyers for Samoa Cultural Day and distribute 
accordingly. 

• Partner with civic and business associations and promote Samoa 
Cultural Day. 

• Promote Samoa Cultural Day on the APCC website. 
• Post event on online calendars of events. 
• Utilize APCC and community partners’ social media to promote 

Samoa Cultural Day. 
o Convey and reinforce the APCC name and its offerings and convey that APCC serves 

the community. 
 Tactic: 

• Have a manned APCC information/membership table at the event. 
• Have the APCC name and logo on all promotional materials. 
• Have a spokesperson from the APCC board speak on stage about 

APCC, its accomplishments, its goals and the services and programs 
it offers. 

• Maintain an updated webpage and utilize social media. 
 

5. Budget 
o The budget for Marketing and Promotion for Samoa Cultural Day is $7,500. 
 

6. Evaluation 
• Survey of attendees and volunteers/performers: 

o To determine their experience at the Samoa Cultural Day 
o To determine where they reside 
o To find out how they heard about the Cultural Day 
o To determine if they would attend a future APCC cultural event. 

• Event attendance. 
• Count number of visitors to the membership table and membership sign-up count at the 

Samoa Cultural Day. 
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AMOUNT
City of Lakewood 15,000.00$            
Community Fundraising/Donations 5,000.00$               
Sponsorships 17,500.00$            

Muckleshoot 5,000.00$                   
Columbia Bank 3,000.00$                   
UFCW21 2,000.00$                   
United Healthcare 1,500.00$                   
Amerigroup 1,500.00$                   
Other Funders 4,500.00$                   

37,500.00$            

AMOUNT
Personnel (salaries & benefits) 10,000.00$            
Administration 1,500.00$               

(utilities, postage, supplies, janitorial services, etc.)
Marketing/Promotion 7,500.00$               
Direct Sales Activities 5,000.00$               

Contract Services 8,500.00$               

5,000.00$               
 (for out of town performers and dignitaries)

37,500.00$            

INCOME

 (telephone, related travel, presentations, hotel rooms, 
and related expenses)

 (equipment rentals and facility rentals)

Total Expenses

Total Income

EXPENSE

Hotel Lodging

Asia Pacific Cultural Center
10th Annual Samoa Cultural Day
Program Budget 2020
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Asia Pacific Cultural Center 
Statement of Financial Income and Expense - Cash Basis 

December 2018 

Dec 18 Jan - Dec 18 

Ordinary Income/Expense 
Income 

Capital Projects Income 0.00 91,999.09 
Cultural Program Income 1,460.00 69,773.23 

Donations Income 1,230.00 18,723.38 
Event Income 8,790.00 97,268.75 

Grants/Corp Donations, General 6,681.82 352,400.74 
Membership Dues Income 0.00 1,400.00 
Rental Income 8,660.00 93,995.50 

Miscellaneous Income 1,000.00 50,607.56 

Youth Program Income 5,000.00 31,278.76 

Total Income 32,821.82 807,447.01 

Gross Profit 32,821.82 807,447.01 

Expense 
Reconciliation Discrepancies 0.00 0.00 
Accounting 600.00 8,400.00 
Advertising 2,150.82 43,130.57 
Board Expenses 948.50 1,568.00 
Building Projects 0.00 2,971.19 
Building Management 4,360.69 56,969.95 

Business Expenses 560.82 10,319.93 

Community Relations 3,836.92 20,097.99 

GOTV 3,258.00 5,708.73 
Health Benefits 4,215.19 52,093.63 
Insurance 284.72 8,293.05 
Licenses, Fees & Dues 1,233.03 19,192.97 

Office Expense 781.64 7,696.69 

Payroll Taxes 2,076.29 29,100.03 

Printing & Graphics 4,301.79 31,584.51 

Professional Fees 456.79 71,797.79 

Program Support 4,231.37 167,006.70 

Rent Ex·pense 1,692.60 20,308.80 
Salaries and Wages 21,950.79 295,023.80 

Telephone & Internet 585.36 5,337.38 
Travel 1,557.13 12,303.77 

Total Expense 59,082.45 - 868,905.48 

Net Ordinary Income -26,260.63 -61,458.47 

Other Income/Expense 
Other Income 

Interest Income 0.59 27.03 

Total Other Income 0.59 27.03 

Net Other Income 0.59 27.03 

Net Income -26,260.04 -61,431.44 

No assurance is provided on these financial statements. 
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August 19, 2019 

Lakewood City Hall 
Economic Development Dept 
6000 Main St. SW 
Lakewood WA 98499 
 
Re: Authorization to Submit Grant Request 

To Whom It May Concern, 

Asia Pacific Cultural Center’s (APCC’s) Board of Directors approves for Mrs. Faaluaina 

Pritchard, APCC Executive Director, to submit a Lakewood Lodging Tax funding request for 

the 10th Annual Samoa Cultural Day. 

 

Sincerely, 

 

 

Al Cosio 

Secretary 

 

4851 So. Tacoma Way 

Tacoma WA 98409 

253.383.3900 

253.292.1551 F 

www.apcc96.org 

SINCE 1996 
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President Vice President
  Patsy Surh O'Connell / APCC Founder, Artist   Belinda Y. Louie, Ph.D. / Professor of Education UWT 
 2520 71st Ave. Ct. NW. Gig Harbor, WA 98335  1900 Commerce St. Tacoma, WA 98402 
 (253) 265-2225 (home), (253) 226-2742 (cell)   (253) 692-4434 (work), (253) 376-3553 (cell)  
 psurhoc@comcast.net / BDC, CPDT  bylouie1@gmail.com / CPDT, FRC 
Secretary Treasurer
  Albert Q. Cosio, MS, LTC, (USA Ret.) / Community Advocate    Gim S. Seow, Ph.D. MBA, BE 
 7114 57th St. Ct. W. University Place, WA 98467  Milgard School of Business UWT 
 (253) 273-6119 (cell)  1900 Commerce St. Tacoma, WA 98402 
 kinilao@aol.com / CPDT, FC  (860) 324-1516 / gseow@uw.edu / CPDT, FRC, FC 
 Elaine S. Ishihara / APIC Director  Tuyet Nguyen / DSHS Vocational Rehabilitation (Ret.)
 10629 59th Ave. S. Seattle, WA 98178  7114 Interlaaken SW Lakewood, WA 98499 
 (206) 725-8715 (home), (206) 851-1179 (cell)  (253) 445-7281 (work), (253) 227-3956 (cell) 
 e.ishihara@comcast.net / BDC, FC  clairemarine2003@yahoo.com / BDC, CPDT
 Sunni Y. Ko, JD / Attorney at Law  Leonara (Schmit) Noble / Education Consultant 
 Criminal Defense / Person Injury  6712 103rd St. Ct., NW Gig Harbor, WA 98332 
 1105 Tacoma Ave. S. Tacoma, WA 98402  (253) 678-6639 
 (253) 383-5346 (work), (253) 301-9418 (cell)  lee_noble@comcast.net
 sunni@sunnikolaw.com / CPDT, FRC PC 
 Ka'imi Alohilani Sinclair, Ph.D. MPH / UW  Jay Narongdej, Ph.D. / Registered Representative; VOYA
 Assistant Professor / IREACH, College of Nursing 40 Lake Bellevue Dr. # 245, Bellevue, WA 98005
 1100 Olive Way, Suite 1200, Seattle, WA 98101  1211 E. Denny Way, # 15A, Seattle, WA 98122
19732 40th Ave. S. Seatac, WA 98188   (425) 502-0834 (direct), (425) 213-2542 (cell) 

 (808) 295-0810 / kaimi.sinclair@wsu.edu / FRC    talktojay72@gmail.com / CPDT, FC
 Dareth Pak / Concerto Healthcare Associate  Latha Sambamurti / Former Arts WA Board & India Artist
4033 E. C. St. Tacoma, WA 98404 14030 NE. 85th Court, Redmond, WA 98052
(253) 202-4137 (425) 208-1696

 darethpak@yahoo.com / PC, FRC lathapat.arts@gmail.com / BDC, PC
Rachel Kim Tschida  / Program Manager Xiaoming Melody Zhang / VP Human Resources
Partner Networks, Starbucks Corporation Milgard Manufacturing
2401 Utah Ave. S. Mailstop D&I, Seattle, WA 98134 1010 54th Ave. E. Tacoma, WA, 98424
(206) 318-3606 (direct), (206) 457-9593 (cell) 480-620-1370
rtschida@starbucks.com / PC, FRC mldyzhng@gmail.com 

 APCC Executive Director 
  Faaluaina (Lua) Pritchard  * Board Development Committee = BDC 
 4851 S. Tacoma Way, Tacoma, WA 98409  * Capital Project Development Team = CPDT 
 (253) 590-7457 (cell)  * Fundrasing Committee = FRC 
 faalua@comcast.net, luapritchard@apcc96.org  * Programs Committee = PC 
 BDC, PC, CPDT, FRC, FC * Finance Committee = FC

Revised 4/15/2019 

 ASIA PACIFIC CULTURAL CENTER 
 Board of Directors - 2019
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August 19, 2019 

Lakewood City Hall 
Economic Development Dept 
6000 Main St. SW 
Lakewood WA 98499 
 
Re: Contact Info for Authorized Person to Sign Application 

To Whom It May Concern, 

The following is the contact information for Mrs. Faaluaina Pritchard, Asia Pacific Cultural 

Center’s Executive Director, who is authorized to sign the Lakewood Lodging Tax and 

Tourism Promotion Grant Application for the 10th Annual Samoa Cultural Day in 2020: 

Name:  Mrs. Faaluaina Pritchard 

Title:  Executive Director, APCC 

Phone:  (253) 383-3900 

Address:  4851 South Tacoma Way 

  Tacoma WA 98409 

Email:  faalua@comcast.net 

 

Sincerely, 

 

 

Al Cosio 

Secretary 

 

 

  

 

4851 So. Tacoma Way 

Tacoma WA 98409 

253.383.3900 

253.292.1551 F 

www.apcc96.org 

SINCE 1996 
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Tho Kraus

From: Jasmine Argel <jargel.apcc96@gmail.com>
Sent: Wednesday, August 21, 2019 9:08 AM
To: Tho Kraus
Cc: lua pritchard
Subject: APCC application for City of Lakewood
Attachments: APCC 10th Samoa Cultural Day - Project Budget 2020 FINAL.xlsx; APCC Board of 

Directors 2019 3.0 FINAL.xlsx; APCC LTAC2020 10th Samoa Cultural Day Marketing Plan 
1.0 FINAL.doc; APCC 501_(c)3[1] FINAL.pdf; APCC LTAC Application FY2020 1.0 
FINAL.pdf; APCC LTAC2020 Authorization Letter - Al Cosio FINAL.pdf; APCC Stmt of 
Financial Income and Expense 2018 FINAL.pdf; APCC LTAC2020 Verification Letter of 
Contact Info - Al Cosio FINAL.pdf; apcc by-laws - FINAL.pdf

This email originated outside the City of Lakewood.  
Use caution when following links or opening attachments as they could lead to malicious code or infected web sites. When in doubt, 

please contact the HelpDesk. 
- helpdesk@cityoflakewood.us ext. 4357

This email contains a compressed file as an attachment!  
NOTICE: This email contains attached Microsoft Office files. These files can contain a virus. Use caution when opening this file, or do not 

open this file at all if you did not expect to receive it. 
- helpdesk@cityoflakewood.us ext. 4357

Hello Tho, 
 
APCC is pleased to submit the attached application packet for the FY2020 Lodging Tax Grant 
Funds.  Hopefully all the files go through ok.  We look forward to hearing from you soon! 
 
Jasmine Argel 
Fund Development Associate 
Asia Pacific Cultural Center 
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Application for: 

City of Lakewood Fiscal Year 2020 Lodging Tax Grant Funds 

From: 

Tacoma South Sound Sports 
Commission and Tacoma Regional 

Convention + Visitor Bureau

133Tacoma South Sound Sports Commission and Tacoma Regional Convention + Visitor Bureau



9 
 

7.   APPLICATION FOR FISCAL YEAR 2020 LTAC GRANT FUNDING 
 
1a. Project Information  

Project Name:     Sales, Marketing and Event Recruitment for Tourism Generators in Pierce 
County   
 
Amount of Lodging Tax Funding Requested: $ 120,000          

             (Amount Requested must match Project Budget column a “Lodging Tax Funding Requested”) 
 

Total Project Cost: $ 2,740,086         
(Total Project Amount must match Project Budget column c “Total Project Cost”) 

 
1b. Applicant Organization 

Name of Applicant Organization: Tacoma South Sound Sports Commission and Tacoma Regional 
Convention + Visitor Bureau [dba – Travel Tacoma + Pierce County]    
 
Mailing Address: 1516 Commerce Street        
   Tacoma, WA         
    98402     
    
Tax ID Number:  91-1465947  
 
Organization Unified Business Identifier (UBI)   601 216 920 
UBI Expiration Date: 12-31-19      
 
Type of Organization:   Nonprofit Convention and Visitor Bureau and Sports Commission 501c6 
(Non-profit, For-profit, Municipality, Private business, etc.) 

 
 
1c. Contact:        

Name:   Dean Burke   

Title:   President + CEO        

Telephone:  253-284-3250                                  

Email:   dean@traveltacoma.com    

Signature:  

The signatory declares that he/she is an authorized official of the applicant organization, is authorized to 
make this application, is authorized to commit the organization in financial matters, and will assure that 
any funds received as a result of this application are used only for the purposes set forth herein, and 
verifies that all the information contained in this application is valid and true to the best of his/her 
knowledge. 
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2. Project Description 
 

a. Event Date(s): N/A - This is a year-long program of event recruitment, marketing and sales for Pierce 
County Tourism    
 

b. Event Location: N/A - See below for hotel and venue highlights.      
 

c. If there is a charge or fee for this activity, please describe how much and why. 
 
      
 

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed project/activity. 
Include information on the area the project will serve, its expected impact and list the responsible party(s). 
 

Tacoma South Sound Sports and Travel Tacoma + Pierce County will emerge as a united tourism organization 
in 2020; we will work to deliver room nights to Lakewood through sports, meetings/convention and leisure 
marketing. Combined, 2020 we project approximately 68,000 room nights in Pierce County. 

Our activities will be in alignment with the City of Lakewood’s Lodging Tax guidelines and objectives. We will 
advertise, market and sell the demand generators within the City of Lakewood that have the most impact on 
attracting individual and group visitors and generate overnight stays. Our plan also includes targeting need 
periods [November – February] as identified by data from STR and feedback from key stakeholders. 
Our overall organizational activities fall into three major functional areas, all of which are tied to our mission to 
“Deliver Tourism to Pierce County.” These activities align with the purposes and uses of Lakewood Lodging Tax 
with a focus on increasing room nights and overnight stays:  

(a) marketing/advertising to generate leisure travel; 
(b) promoting and selling the destination to the meetings and conventions and sports markets; 
(c) providing logistical service and engagement support to visitors, sports participants and 
attendees. 

We are the only Destination Marketing Organization representing all of Pierce County, and the only tourism 
marketing and management organization in the county accredited through Destinations International.  In 2020, 
we were also contracted by the cities of Fife, Gig Harbor, Puyallup, and Tacoma. While not all our programs will 
be funded specifically through Lakewood’s LTAC program, these dollars are vital to the success of our countywide 
efforts.    
 
 
3. Beneficiaries 
 
Please list and provide specific information regarding all individuals, businesses, areas, or organizations that will 
directly benefit from the project/activity. 
 
The organization supports all quality tourism facing businesses in Lakewood.  
 
Five sports events will take place Lakewood in 2020 and will bring 14,260 attendees. These include: 

• American Lake Fall Classic will take place at American Lake 
• Ft. Steilacoom Invitational and SummerFest Triathlon will take place at Fort Steilacoom Park 
• Rainier Cup Judo and West Coast Open will take place at Pierce College. 

Combined, these have more than 14,000 in projected attendance.  
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Venues with meeting facilities in Lakewood are featured on our promotional meetings website and regularly 
featured in a monthly newsletter to more than 5,000 engaged meeting planners. 

• McGavick Conference Center 
• Holiday Inn Express – Lakewood 
• Lakewold Gardens 
• Best Western Lakewood 

 
There are 86 Lakewood businesses listed on traveltacoma.com. The attractions that receive the most website 
referrals are: 

• Fort Steilacoom Park 
• Oakbrook Golf Course 
• Pierce College Science Dome 
• Thornewood Castle Inn and Gardens 
• Lakewold Gardens 

 
Hotels available on our direct booking engine include: 

• Candlewood Suites Lakewood 
• Best Western Lakewood 
• Holiday Inn Express Lakewood 
• Towneplace Suites Tacoma/ Lakewood 

 
 
4. Goals/Monitoring 
 
Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in 
Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of goods 
and services as a result of the project be measured? What other short or long-term economic benefits will occur 
and how will that be tracked?  Why do you believe those project/activity outcomes are feasible?   
 
Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism 
benefits resulting from the use of lodging tax funds as compared with the estimates contained in this application. 
 
Travel Tacoma and the Sports Commission anticipate 68,000 room nights in 2020. Each of our markets 
measure the room nights in ways specific to their needs.   

29,000 Room Nights from Sports Events 

Estimated 46 Events throughout Pierce County. Room nights are tracked by reporting on the number of room 
nights generated by registered attendees who live 50 miles outside of the county or more.  

 

27,000 Room Nights from Meetings and Conventions 

21,000 from the Convention Center. 6,000 from other venues across the county.  Room nights are measured by 
contracted room blocks with hotels.  

12,000 Room Nights from Marketing; Travel, Leisure and Events (non-sport) 
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4 targeted campaigns that focus on Entertainment, Night Life, Makers Markets plus online booking. 
Room nights are monitored by digital footprints and hotel bookings in Pierce County as tracked by 
Sojern’s digital platform.  

 
5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in 
paid accommodations. 
 
Travel Tacoma promotes Lakewood venues and attractions to three major markets that bring overnight rooms 
to Lakewood:  sport event planners, meeting and convention planners and to leisure travelers in identified 
markets.  

Sports 

There are currently five sporting events that will take place Lakewood in 2020 and are estimated to generate 
2,108 room nights and 14,260 attendees:  

• American Lake Fall Classic with 1,200 projected total attendance 
• Ft. Steilacoom Invitational with 10,800 projected total attendance 
• Rainier Cup Judo with 900 projected total attendance 
• West Coast Open with 730 projected total attendance 
• SummerFest Triathlon with 630 projected total attendance 

In addition to the sporting events taking place in Lakewood, 15 nearby events will bring an additional 111,231 
attendees that will impact Lakewood hotels through compression.    
 
Meetings and Conventions 

To date 2019, Travel Tacoma has sent 29 leads with the potential of 5,940 room nights to Lakewood.  These 
are prequalified, vetted and determined appropriate for Lakewood based on the customer’s requirements. 

The sales marketing activities that will directly support meetings business and future leads for the Lakewood 
meetings/convention market are:   

• Pierce County web pages to include Lakewood content in CVENT, the #1 meeting planner online 
resource to research destinations and source leads with retargeted video and banner advertisements. 

• American Society of Association Executives Corporate Sponsorship which includes exclusive advertising 
on the ASAE website, advertisements in the publication and a tradeshow booth at the Annual 
Convention. 

• Attendance at six Connect Events and promotional packages which include 25 prescheduled one-on-
one planner appointments at each event. 

• East Coast sales mission which includes a hosted client event with more than 20 planners representing 
hundreds of events annually, scheduled appointments and sales calls with meeting planners.  

 

These sales marketing activities are focused on recruiting events that are the best fit for Lakewood and the 
other Pierce County cities.  Primary meeting/convention targets are the association, corporate and SMERF 
(social, military, education, religion and fraternal) markets. 
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Additionally, we are working collaboratively with local south sound tourism assets to identify opportunities to 
promote Lakewood and other Pierce County venues to the local and regional market more effectively and 
efficiently.  This collaboration is aimed at collective and cohesive marketing strategies to attract more one-day 
and multi-day events to Lakewood and Pierce County from the surrounding Washington and Pacific Northwest 
region.  Opportunities with south sound partnerships, NW Events Show and South Sound Magazine are being 
explored to see what may flesh out as potential opportunities to showcase the destination and convert and 
recruit new business. 

Leisure 
 
The marketing team works to attract new visitors to Lakewood, and encourage repeat visits through 
advertising, public relations and visitor services.   
 
The Pierce County tourism website receives 1 million pageviews a year and provides 85,000 hotel referrals. 
Visitor guides and planning tools extend stays and help visitors discover lesser known attractions. For the 
leisure market we focus on Lakewood’s outdoor parks and recreation (Golf and Nature). We also promote 
tourism-facing attractions; such as Oakbrook Golf Course, and historic Fort Steilacoom. To do this we use 
suggested itineraries and planning tools to showcase Lakewood’s activities through our social media channels 
(33,000 followers) monthly emails (6,000 subscribers), PR efforts (200 influenced articles), and digital 
advertising. 
 
So far in 2019, traveltacoma.com has provided Lakewood businesses with 6,130 website referrals and 280 
referrals to Lakewood business’s Facebook pages. The Lakewood highlight page has had 3,000 visitors. In 
addition, social posts featuring Lakewood have reached more than 5,000 Facebook viewers.  
 
In media, our work with travel writers has helped gain exposure for Lakewood. Our long-term work with 
Seattle Refined helped influence their decision to name Lakewood’s Original House of Doughnuts the best 
place for doughnuts south of Seattle. Also, we recently put out a media pitch on Lakewood’s food scene and 
are working with a writer from The Emerald Palette, a popular Seattle food blog, to cover the European 
restaurants and delicatessens in Lakewood. The Official Pierce County Visitor Guide is also referring Pierce 
County visitors to Lakewood restaurants and attractions.  
 
In 2018, this work resulted in 6,300 event referrals, 8,500 blog views, 5,800 TripAdvisor page views, and 8,000 
city page views.  Also in 2018, Lakewood was covered in four travel publications including Taste Washington 
Travel and Golf in the Northwest.   
 
 
6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50 
miles from their residences. 
 
Sporting events will bring 14,300 participants and guests who are coming from 50 miles or more directly to 
Lakewood venues. This is expected to deliver 2,108 room nights to Lakewood hotels.  In addition, large scale 
events taking place in other parts of the county are expected to deliver nearly 21,000 room nights.  
Several of these will have an impact on Lakewood hotels. The WIAA High School Track and Field 
Championships and the Washington State Junior Olympic Track & Field Championships are being held at 
Mount Tahoma High School in 2020. These are large events that are expected to deliver 2,400 room nights. 
With Lakewood hotels near the high school, there will be an impact on Lakewood lodging during these events.   
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Several national events taking place at the Tacoma Dome, Chambers Bay Golf Course, and Pacific Lutheran 
University will impact Lakewood hotels because of their scale and the amount of people traveling to 
participate and attend. Combined these events will bring 21,000 room nights to Pierce County.  
 
For leisure, Travel Tacoma markets to potential visitors in who are 50 miles away or farther:  Spokane, Yakima, 
Tri-Cities and Portland.   We do this through paid advertising and earned media targeted to these areas.  
 
 
7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their 
state or country. 
 
As of Tuesday, August 20, we secured supplemental funding to bring another large national event to Pierce 
County next May. USA Gymnastic Junior Olympics Nationals will take place at the Tacoma Dome in May, 
delivering up to 5,000 room nights from participants and spectators from across the country. This event had 
been held in Indianapolis for multiple years, but the organization was interested in bringing the event to new 
locations.  
 
In addition to the above, Travel Tacoma works to attract meetings and conventions across the country with 
regular events recruiting national and international associations.  In 2018 and 2019, Travel Tacoma has worked 
to bring conventions to Pierce County from Florida, Georgia, Oregon, and Washington D.C. among many other 
states. These events will bring 27,000 room nights to Pierce County in 2020.  
 
 
Our main target is to influence people to stay overnight in paid accommodations. Approximately 40% of our 
website traffic comes from outside of Washington, demonstrating that our target goes far beyond the local 
audience.  We work to attract travel writers who publish in national travel magazines and newspapers.  Stories 
highlighting travel in Pierce County have been featured in the San Francisco Chronical, MSN Travel and Alaskan 
Airlines in-flight magazines.  
 
 
8. Funding Requirements 
 
Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received, 
how will that impact the project/activity? Please describe: 
 
Our goal is to remain competitive as a destination that draws tourists, which means we must match or exceed 
marketing and sales budgets of other cities and locations. It is extremely important that we become more 
competitive with other destinations by having projects that are funded beyond one year so that the impact can 
be consistent. Partial funding will greatly prohibit our ability to generate as many room nights as we would like 
and to have the website and web traffic impact we desire. Without full funding, we would lose our ability to 
competitively target the leisure market during the shoulder season months to increase room nights. We will 
also be ineffective at growing the website visitation numbers.  

A reduction in our budget would cause a loss of momentum in our marketing and sales efforts, and would 
reduce our exposure in the marketplace, specifically as it relates to being visible among decision-makers for 
our target markets such as meetings and conventions, tour & travel and leisure travelers. 

Partial funding could result in a reduction of implementing key strategies and activities, such as sales and 
marketing initiatives, and could ultimately result in a loss of jobs for staff members depending on the level of 
reductions we incur.   
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9. Use of Funds 
 
Provide detail on how the funds will be used.  For example, $20,000 of the funds will be used for marketing, 
$5,000 for administration, $10,000 for Consultants, etc. 
 
Personnel /Administrative - $51,000 
Sports Event Marketing - $8,000 
Sports Event Development - $5,000 
Conventions and Meetings Recruitment - $16,000 
Leisure Marketing and Visitor Information - $24,250 
Regional Sales, Conference Servicing - $15,750   
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10. Project Budget (for non-capital projects).  Do not include in-kind contributions. 

Income:  A diversified funding base is important to the success of any project.  Please list all other sources of funding 
for the project, both anticipated and confirmed and when that funding will be available to the project.  Include your 
own funding, sponsorships, other grants, etc. 
Funding Source: 
List all revenue sources anticipated for 2020.  
Do not include requested Lodging Tax Funds 

 
Amount 

 
Confirmed?  

Yes/No 

 
Date Available 

 Puyallup Lodging Tax $120,000  No  1/1/2020 

 City of Tacoma Contract $918,250  Yes  1/1/2020 

 Tourism Promotion Area $1,156,871  Yes  1/1/2020 

Pierce County Lodging Tax  $315,865  Yes  1/1/2020 

 Fife Lodging Tax $100,000  Yes 1/1/2020  

  $     

  $     

Expenses:  Based on full funding, please list project costs. 
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.  
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.  
 a. Lodging Tax Funds 

Requested * 
b. Other Funds  
       (Do not include  

In-Kind dollars) 

c. Total Project Cost ** 

Personnel (salaries & benefits) $40,000 $1,322,746 $1,362,746 
Administration (rent, utilities, 
postage, supplies, janitorial 
services, etc.)   

$11,000 $318,078 $329,078 

Marketing/Promotion  $32,500 $470,837 $503,337 
Direct Sales Activities  
(including trade shows, sales 
calls, and related travel) 
Describe below 

$31,500 $267,400 $298,900 

Minor Equipment (computers, 
desks, etc.) 

$ $ $ 

Travel $0 $55,950 $55,950 
Contract Services   
Describe below 

$ $ $137,075 

Other Describe below $5,000 $48,000 $53,000 
Sports event development 
TOTAL COST $120,000 $2,620,086 $2,740,086 
Description for Direct Sales 
Activities, Contract Services, 
Travel and Others 
 

Tradeshows – ASAE, CVENT, CONNECT 
PR Services --  Miles Partnership, Jay Ray 
CRS & CMS Services -- Simpleview    
Accounting services 
IT Services 
Research Partners – Dean Runyon and a to-be-determined partner for event 
research in 2020 

In-Kind Contributions 
 
 

 We typically receive $30,000 of In-Kind Contributions from Pierce County 
businesses    
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11. Funding History 
a. Was this project funded with Lakewood lodging tax funds in fiscal year 2019?    x    Yes        No 

b. If you answered yes to 11a, how much funding did you receive in 2019?  $ 125,000 it total:  Travel 
Tacoma + Pierce County ($50,000)  Tacoma South Sound Sports Commission ($75,000)    

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?  

Year        Amount awarded              No previous funding      

11d. Indicate what efforts have been made to access funding from additional sources?  

In addition to funding from the City of Lakewood, we make annual applications for lodging tax funding in 
Puyallup, and with Pierce County Lodging Tax.  We negotiate a biennial contract for services with the City of 
Fife and the City of Tacoma, and we contract with the City of Tacoma for specific tourism marketing funding.  
In addition, we apply for Tourism Promotion Area [TPA] funding to leverage the resources provided by lodging 
fees.  It takes all these funds in a consolidated manner to maximize our return on investment.   
 

12. Coordination and Collaboration 

Please provide information about any other organizations or agencies involved in this project/activity. Describe 
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or services 
in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may attach up 
to three letters of support from these organizations. 
 
Between the two newly merged organizations we have many points of collaboration with Lakewood. On the sports 
end, we work closely with the Parks and Recreation department to bring events like Cyclocross to Lakewood and 
Fort Steilacoom Park, as well as to help promote SummerFest. We have participated in cooperative advertisements 
with Lakewold Gardens in the Washington State Visitor Guide and are engaged with the Lakewood Chamber of 
Commerce and attend Chamber meetings to keep up to date on the local business community.    
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13. Capital Projects Budget   
Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital projects 
where there is no city ownership are not eligible to receive funding. 
 

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities 

FUNDING/TIMELINE 

Responsible 
Parties, 

Methods, 
Means 

Begin 
(Dates or  
Periods) 

End  
(Dates or 
Periods) 

Amount 
Requested 

From 
Lodging 
Funds 

Other Funds 
Committed or 

Proposed* 
TOTALS 

Design & Inspection 
 

   $ $ $ 

Other Consultants 
 

   $ $ $ 

Permits & Fees 
 

   $ $ $ 

Land Acquisition 
 

   $ $ $ 

Site Development & 
Landscape 

   $ $ $ 

Buildings                
(New Construction) 

   $ $ $ 

Building Renovations 
(Includes Access) 

   $ $ $ 

Other (Specify) 
Insurance is not an 
eligible cost. 

   $ $ $ 

TOTAL 
 

   $ $ $ 

 

*If other funds are committed, please attach a letter of commitment from the funding source. 
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14. Certification 

The applicant hereby certifies and confirms: 

1. That it does not now nor will it during the performance of any contract resulting from this proposal 
unlawfully discriminate against any employee, applicant for employment, client, customer, or other 
person(s) by reason of race, ethnicity, color, religion, age, gender, national origin, or disability; 
 

2. That it will abide by all relevant local, state, and federal laws and regulations; 
 

3. That it has read and understands the information contained in this application for funding and is in 
compliance with the provisions thereof, and; 
 

4. That the individual signing below has the authority to certify to these provisions for the applicant 
organization, and declares that he/she is an authorized official of the applicant organization, is authorized 
to make this application, is authorized to commit the organization in financial matters, and will assure that 
any funds received as a result of this application are used for the purposes set forth herein. 
 

 

Primary Signature:  

 

Dean Burke, President and CEO 
Printed Name & Title of Chief Administrator/Authorizing Official  Date 8/20/2019 
   
 

 

 

 

 

 

 

 

 

 

 

  

144Tacoma South Sound Sports Commission and Tacoma Regional Convention + Visitor Bureau



21 
 

15. E-Verify Requirements for Contractors & Certification 
 
By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to provide services 
or products to the City use the Department of Homeland Security’s E-Verify system when hiring new employees 
for the term of the contract. 
 
E-Verify is an electronic system designed to verify the documentation of job applicants.  It is run by the 
Department of Homeland Security. 
 
Who is affected? 

 
• All contractors doing business for the City of Lakewood.   

o There is no minimum dollar value for contracts affected. 
• All subcontractors employed by the general contractor on these contracts. 
 
Are there exceptions? 
 
• Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement. 
• Individuals, Companies, or other organizations that do not have employees. 
 
How long must the contractor comply with the E-Verify system? 

 
• For at least the term of the contract. 
 
Are there other stipulations? 
 
• E-Verify must be used ONLY for NEW HIRES during the term of the contract.  It is NOT to be used for 

EXISTING EMPLOYEES. 
 

• E-Verify must be used to verify the documentation of ANY new employee during the term of the contract, 
not just those directly or indirectly working on deliverables related to the City of Lakewood contract. 

 
How will the City of Lakewood check for compliance? 
 
• All contractors will retain a copy of the E-Verify Memorandum of Understanding that they execute with the 

Department of Homeland Security AND 
 

• Sign and submit to the City an Affidavit of Compliance with their signed contract. 
 

• All General Contractors will be required to have their subcontractors sign an Affidavit of Compliance and 
retain that Affidavit for 4 years after end of the contract. 
 

• The City of Lakewood has the right to audit the Contractor’s compliance with the E-Verify Ordinance. 
 
 
Further information on E-Verify can be found at the following website: https://www.uscis.gov/e-verify 
 
If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal 
department prior to contracting with the City. 
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CITY OF LAKEWOOD 
AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42 

“E-VERIFY“ 
 

As the person duly authorized to enter into such commitment for  

 

 

Tacoma South Sound Sports Commission and Tacoma Regional Convention + Visitor Bureau [dba – Travel 
Tacoma + Pierce County 

 

I hereby certify that the Company or Organization named herein will 

 

(Check one box below) 

 

☒    Be in compliance with all of the requirements of City of Lakewood Municipal Code Chapter 1.42 
for the duration of the contract entered into between the City of Lakewood and the Company or 
Organization. 

 

- OR    -  

 

☐    Hire no employees for the term of the contract between the City and the Company or Organization. 
 

 

 

 
Signature 
 
 
Dean Burke President and CEO 
Print Name and Title 
 
 
8/20/2019 
Date 
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INCOME BUDGET

TPA 1,156,871.00

Pierce County LTAC 315,865.00

Research 9,100.00

Tacoma 900,000.00

Lakewood 120,000.00

Puyallup 120,000.00

Fife 100,000.00

INCOME  $                                                  2,721,836 

TOTAL PERSONNEL 1,362,746.00
ADMIN

Retirement Fees & Background Checks 2,100.00

Accounting & Bookkeeping 56,500.00

Audit / Finanical Review 25,000.00

Legal Fees 1,500.00

Payroll Processing Fee 1,000.00

Bank Charges & Merchant Fees 775.00

Employee Mileage, Badges, etc 1,400.00

Insurance/Licenses/Business Tax 7,618.00

Memberships (TS) 27,252.00

Office Supplies, Postage & Minor Equipment 16,300.00

Equipment Leasing 13,882.00

Rent 55,100.00

Telephone 7,850.00

Consulting/Services (IT)  26,716.00

Web Hosting 36,300.00

Computer Software/Licenses & Tools 72,675.00

Maintenance & Repair 500.00

HR Program Expenses 8,226.00

Research ‐ Smith Travel Research Forcast 6,600.00

ADMIN SUBTOTAL (Does not include Travel & Meetings) 367,294.00

Travel & Conferences 25,350.00

Team Building  4,750.00

Board of Directors  3,000.00

Partnership & Meetings 22,850.00

 TRAVEL & MEETINGS SUBTOTAL 55,950.00

TOTAL ADMIN 423,244.00

P&A TOTAL 1,785,990.00

BUDGET

MARKETING

SPORTS EVENT MARKETING  159,000.00

2020 BUDGET
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SPORTS EVENT DEVELOPMENT 53,000.00

EVENT MARKETING (non‐sport) 73,000.00

EVENT DEVELOPMENT (non‐sport)  60,000.00

LEISURE  41,019.00

CONVENTIONS AND MEETINGS  211,300.00

TACOMA MARKETING SCOPES

             Regional/GTCC Sales Programs 87,600.00

             Marketing Programs  269,177.00

MARKETING TOTAL 954,096$                               

TOTAL EXPENSE BUDGET 2,740,086.00
INCOME  $                                                  2,721,836 

DIFFERENCE ‐18,250.00

NOTE:  Tacoma Sports Reserves to pay for partial accounting due to two tax returns & two audits in 2020
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Evan Marques- Chair 
Eisenhower + Carlson, PLLC 
emarques@eisenhowerlaw.com 
[253] 572-4500 
1201 Pacific Ave., Ste. 1200 
Tacoma, WA 98402    
  
Matt Allen- Chair Elect 
Chambers Bay 
mallen@kempersports.com 
[253] 324-7122 
6320 Granview Dr. W 
University Place, WA 98467 
 
Tom Pavlik- Treasurer 
Hotel Murano 
Thomas.pavlik@hotelmurano.com 
[253] 238-8000 
1320 Broadway 
Tacoma, WA 98402 
 
Becky Newton- Secretary 
City of Lakewood 
bnewton@cityoflakewood.us 
[253] 983-7738 
6000 Main St. SW 
Lakewood, WA 98499 
 
Laurie Beck- Past Chair 
La Quinta Inn & Suites 
Laurie.beck@laquinta.com 
[253] 383-0146 
1425 E 27th St. 
Tacoma, WA 98421 
 

 
Carmen Palmer 
City of Sumner 
carmenp@sumnerwa.gov 
[253] 863-8300 
1104 Maple St. 
Sumner, WA 98390 
 
Carole Anne McQuade 
The Swiss 
Swisspub1904office@yahoo.com  
[253] 572-2821 
1904 S. Jefferson St. 
Tacoma, WA 98402 
 
Kim Bedier 
City of Tacoma 
kbedier@tacomavenues.org 
[253] 573-2554 
1500 Commerce St.  
Tacoma, WA 98402 
 
Pat Nagle 
Harmon Pub + Brewery 
jpatnagle@gmail.com 
[253] 383-2739 
1938 Pacific Ave. 
Tacoma, WA 98402 
 
Rob Allen 
Pierce County Economic Devel. 
Rallen3@co.pierce.wa.us 
[253] 798-6915 
930 Tacoma Ave. S.  
Tacoma, WA 98402 
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Roshaun Yates 
Lifestyle Valet 
Lifestyle.tacoma@gmail.com 
[253] 324-1587 
PO Box 112064 
Tacoma, WA 98411 
 
Sandra Eliason 
Metro Parks Tacoma 
sandrae@tacomaparks.com 
[253] 305-1016 
4702 S. 19th St. 
Tacoma, WA 98405 
 
Joe Bushnell 
Washington Hospitality Assoc. 
joeb@wahospitality.org 
[253] 792-1857 
510 Plum St. SE 
Olympia, WA 98501 
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Board of Directors Meeting MINUTES 
March 27, 2019 | 9:00am  
Greater Tacoma Convention Center | Tacoma 
 
Present: Kim Bedier, Laurie Beck, Evan Marques, Becky Newton, Sandra Eliason, Tom Pavlik, Roshaun Yates, Joe 
Bushnell, Matt Allen, Carole Ann McQuade, Willie Stewart, Shon Silvia, Ted Danek, Doug Andreassen, Jeff Quint, Jeff 
Woodworth, Rob Allen, Joe Bushnell 
Excused: Carmen Palmer, Pat Nagle, Debbie Wittmers, Jeff Lyon, Tyler Shillito, Nigel English 
Staff: Dean Burke, April Selby, Sharon McCormack, Jaime Vogt, Chelene Potvin-Bird 
 
CALL TO ORDER 
9:08 
Welcome ..................................................................................................................................... Evan Marques 
 
GUEST PRESENTATION 
Tacoma Fast Ferry Feasibility Study ..................................................... Ryan Mello, Tacoma City Councilman 
 
INTRODUCTIONS AROUND THE TABLE. 
 
CONSENT AGENDA  

• Approval of Financials, January Minutes, and Audit 
o Evan - No issues, Jen and Sharon did a fabulous job. Clean audit. Motion to approve. Joe motioned, Rob 

Allen seconded. Approved by all. Rob abstained. Motion approved. 
 
INFORMATION AND/OR DISCUSSION 

1. Welcome Tacoma Sports Commission Board 
2. Name Signers on TRCVB  Bank Accounts (Heritage Bank, HomeStreet Bank, Union Bank, & Sound Credit Union) 

• Dean Burke, Evan Marques, Matthew Allen, Thomas Pavlik, Rebecca Newton, & Chelene Potvin-Bird.   
• Also, Sharon McCormack is authorized for online and phone inquiry and the right to transfer funds between 

company accounts within each bank. 
i. Evan motioned to approve. Joe moved. Matt Allen seconded. All are in favor, motion passed. 

3. Merger Discussion 
• Bi-Laws Committee 

i. Evan - meetings including both organizations’ Executive Committees have been held. Dean is 
applying for funding on behalf of both organizations, as approved by EC boards. Evan has 
prepared drafts of legal documents which will bind the two organizations. Last two main important 
items are the review and revision of bylaws. Will be creating a bylaw committee, as part of the 
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merger process. Evan invites volunteers to join bylaw committee alongside himself and Tyler 
Shillito. Rob Allen, Roshaun Yates, Jeff Quint, and Joe Bushnell all volunteer to join committee. 
Kim – the Board Recruitment Committee has had discussions and have notes to contribute to the 
conversation. Matt Allen comments that Dean will have a leading role in establishing new bylaws. 
Evan will review what comes from the committee. After bylaws are established then branding, 
mission, and other things outside bylaws will be addressed. We’re changing the scope of both 
organizations. That larger discussion will happen once we get through the legal part. This 
discussion will happen all year so we will be ready for rollout at the Annual Meeting. Doug asks for 
bylaw deadline. Evan says he would like to have them completed before the next combined 
meeting. Will send out current bylaws to committee to start with. Will need a couple hours-long 
planning meeting for this project, need to identify what should change. Rob says Articles of 
Incorporation will also be sent out as those will need to be revised as well.  

ii. Rob Allen asks if any challenges have arisen at EC meetings. Even says no, just time constraints 
among so many busy schedules. Both orgs have been very aligned. Dean has provided feedback 
all along the way, how he has been strategically working through funding challenges, applications, 
etc.  

4. CEO Report……………………………………………………………………………………………..Dean 
• Exciting to see both boards together. We are 90 days in. 
• 2020 Budget Planning: TPA & LTAC Application Process 

i. Mostly focusing on 2020 so far. Applications opened on February 28 and will close on April 18. 
Difficult because it seems so early to start talking about 2020 already. Playing to contracts tightly. 
We have 7 or 8 contract partners, but 3 main drivers (TPA, LTAC, & Tacoma). At the time when the 
county rewrote the strategic plan, Tacoma’s voice was missing. Kim met with Dan Fenton, strategic 
consultant. Kim will be joining the TPA board, which will help strengthen those 3 funding pillars.   

• DuPont/ JBLM Soccer Project Update 
i. Ted was former DuPont city manager, Spokane before that. He is working with us on this soccer 

project. $700-800K has been put into feasibility of soccer in our area. Tacoma Defiance, S2, 
Reighn. Stadium HS will be shouldered by 8-field complex as part of Metro Parks. Maybe that will 
land at TCC. JBLM project is 25 fields Mega regional center. When studies were first conducted, it 
was emphasized that all entities will need to talk to each other if this is to work. Feasibility study 
resulted in an overwhelming yes, everything is needed. What’s next? Hopefully in the next few 
months the 2 anchors will start operating as one unit, one project. This will be a really cool pipeline 
for a kid to progress from one level of soccer, to the next to the next. Look at it as a whole 
umbrella… It could be a $150M project, return on it is, 1.3 million users, 65k room nights/year, 
that’s more than all other room night efforts combined. Since it’s sports-related, it’s a sure metric 
you can count on. Gap in the market in NW, west coast. Will make an impact from Denver west. 
Feasibility shows no issues. Need wider public net because of impact to all, serves much more 
than the city of DuPont. This is a regional product. Site is 95% JBLM land. Coastline leads one to 
the other, sport and public access venues.  

• Events & Festivals Audit 
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i. Research into events and festivals has begun. Looking at event marketing and development, as 
well as boosting existing events or creating a new signature event. 150 events have been identified 
in Pierce County. Maybe we will eventually partner with the county to bring in a research person to 
study this more deeply. We’re a collection of a lot of small events, with a few exceptions (US open, 
cyclocross, All Star Game).  

• General Feedback YTD 
i. Good feedback regarding the merge. It’s a slower process. No issues to report.  

• Scorecard and Annual Reports are in process. Should be done in June. Dean Runyan reports are running 
late this year at the state level. There will be 2 Annual Reports this year, reflecting on 2018, but they will go 
together and be distributed together.  

• Laurel McQuade leaving Fife – going to be a full-time mom. Won’t make an immediate change to board 
members, we’ll wait for new bylaws and structures to be in place.  

• Cyclocross national championships in Lakewood in December. 2500 riders from all 50 states. 10k 
spectators. 

• Annual meeting slated for October, new branding will roll out then. Team for that will be rolled out hopefully 
in June. Evan – staff will be relied upon to contribute to the vision, mission, etc. At next EC meeting will 
come up with a timeline for this.  

• Sales team met goal for q1. Even with reduced power due to staff changes after funding cuts. Sales team 
can now start booking groups in the new convention center hotel for events starting November 2021 and 
beyond. Hotel is in the process of naming meeting rooms. Construction has reached the 14th floor. 308 
sleeping rooms, city contract allows the CVB 80% of inventory. Hotel will open spring 2020. Only looking at 
group business for now.   

 
Adjourn at 10:15am 
 
Next Meeting:  May 22, 2019 | GTCC Boardroom South | 9:00am (CVB Board Only) 

 
 
 
 
 

Elected Representative Appointed 
Laurie Beck Rob Allen Carole Ann McQuade 
Roshaun Yates Becky Newton Pat Nagle 
Evan Marques Kim Bedier Matt Allen 
Carmen Palmer  Tom Pavlik 
Sandra Eliason   
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Joe Bushnell   
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City of Lakewood Fiscal Year 2020 Lodging Tax Grant Funds 
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7. APPLICATION FOR FISCAL YEAR 2020 L TAC GRANT FUNDING

la. Project Information 

Project Name: Lakewood Sister Cities Association 2020 International Festival 

Amount of Lodging Tax Funding Requested: $23,900 
(Amount Requested must match Project Budget column a "lodging Tax Funding Requested') 

Total Project Cost: $23,900 
(Total Prqject Amount must match Project Budget column c "Total Prqject Cost') 

1 b. Applicant Organization 

Name of Applicant Organization: Lakewood Sister Cities Association (LSCA) 

Mai I ing Address: Lakewood Sister Cities Association 
PO Box 97294 
Lakewood, WA 98497 

Tax ID Number: 31-1639695 

Organization Unified Business ldentifer (U Bl) 601-939-267 

UBI Expiration Date: NIA 

Type of Organization: Non-Profit 
(Non-profit, For-profit, Municipality, Private business, etc.) 

le. Contact: 

Name: 

Title: 

Telephone: 

Connie Coleman-Lacadie 

President 

253.906.1346 

Email: 

zed official of the applicant organization, is authorized 

to make this applicatio · · uthorized to commit the organization in financial matters, and will assure

that any jimds received as a result of this application are used only for the pu,poses set forth herein,

and verifies that al! the information contained in this application is valid and true to the best qf his/her

kn.ow ledge.

9 
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2. Project Description 
 

a. Event Date(s):  July 11, 2020    
 

b. Event Location:  Fort Steilacoom Park, Lakewood, WA    
 

c. If there is a charge or fee for this activity, please describe how much and why. 
 
   No, the event is totally FREE to the public.   
 

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed project/activity. 
Include information on the area the project will serve, its expected impact and list the responsible 
party(s). 
 
 Annually the Lakewood Sister Cities International Festival showcases the diversity of Lakewood and 
surrounding communities throughout the South Puget Sound area.  This will be our 5th year at 
SummerFest. Once again we contributed greatly to the increase of 5,000 towards the estimated 50,000 
who now attend. We will provide a venue that serves people of every ethnicity, socio-economic 
background and all ages throughout the South Puget Sound and Pacific Northwest with 

• the opening entertainment with Shei Shei Dog and Taiko Drummers to WOW and amaze the 
children and adults as they encourage everyone to enjoy the International Stage as well as 
music, games, crafts, food, vendors, kid activities, etc. 

• an entertainment line-up representing over 14 countries showcasing their traditional dance and 
costumes from China, Japan, Korea, Philippines, Guam, Camboia, India and so many more.  

• activities for kids and adults as they line up to visit the Pierce College International students 
and learn how to write their name in Korean, Arabic, Chinese and other languages as well as 
create unique origami. 

• not one but two outstanding face painters who craft their magic on the faces of over 300 kids 
and adults. 

• a chance to learn medieval sword fighting maneuvers and an opportunity to join the academy  
interested. 
 

We will be hosting a delegation of 4-6 city leaders including the Mayor from Gimhae, South Korea, 
over the week leading up to and including the festival to showcase our city and adjoining communities.  
Their stay along with several other visitors to the festival will contribute greatly to our local businesses, 
restaurants and hotels. 

 
Several partners and leaders of our community are responsible for making the International Festival 
successful to include LSCA Board of Directors, Pierce College Chancellor, President and International 
Education Department, Asian Pacific Culture Center (APCC), Korean Associations, OKK, Lakewood 
employees, Enterprise and the Lakewood Tax Advisory Committee to name a few.  

 
3. Beneficiaries 
 
Please list and provide specific information regarding all individuals, businesses, areas, or organizations that 
will directly benefit from the project/activity. 
 
 Beneficiaries include but are not limited to: 

• Pierce College international department by providing volunteer opportunities to their international 
students who in-turn benefit by sharing their culture, handwriting and arts with the kids and adults. 

• Entertainers by showcasing their cultural dance and dress as well a little history about their country. 
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• Vendors to include non-profits and service organizations, i.e., Korean organizations, Asian Pacific 
Culture Center (APCC), OKK, Lions, self-employed face painters, various children’s academies, by 
promoting their business or organization. 

• Food vendors from their sales. 
• Local businesses; i.e., car rentals, hotels, restaurants, tourist areas from increased visitors purchasing 

their goods and services. 
• JBLM, LPD, WPFD, Historical Society and libraries through their demonstrations and educational 

resources. 
• Kids greatly benefit from the overall variety of fun activities and bonding with family and friends in a 

safe environment. 
• Volunteers by helping in the KidZone, sports and arts activities, directing traffic, assisting vendors 

with their wares to and from their designated areas which in turn checks their community service block 
on their high school and college profiles. 

• SummerFest through the increased number of visitors of which many attend to be a part of the 
international flavor LSCA brings to the event.   

 
 
4. Goals/Monitoring 
 
Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in 
Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of goods 
and services as a result of the project be measured? What other short or long-term economic benefits will occur 
and how will that be tracked?  Why do you believe those project/activity outcomes are feasible?   
 
Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism 
benefits resulting from the use of lodging tax funds as compared with the estimates contained in this application. 
 
  Our goals are to: 

• increase the number of attendees to SummerFest which increases overnight stays, sales of goods and 
services in the local area as well as at the park. 

• solicit our international community to sponsor and participate in the festival 
• connect with the local and international media to market and promote the International Festival and 

SummerFest 
• to invite our Sister and Friendship cities to participate 

 
We believe the outcomes of our goals have been greatly substantiated over the last four years by the increased 
level of attendees, the requests from our entertainers to return to the stage the following year, the overwhelming 
support from our international organizations and the feedback from participants throughout the day which is 
easier to monitor and measure than what we have experienced in the past with paper surveys. 
 
5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in 
paid accommodations. 
 
  The funds will support at least one and perhaps more delegations from our sister/friendship cities which will 
constitute 8-10 room nights for 6-10 visitors.   
 
 
6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50 
miles from their residences. 
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  Our entertainers travel up to 50 miles one-way to perform on the International stage.  They bring family and 
friends with them in many cases to assist with their performance.  The festival is marketed throughout 
Washington and draws attendees from many miles away.  
 
 
7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their 
state or country. 
 
  As stated in #5, hosting a delegation from our sister/friendship cities brings 6-10 visitors from Okinawa, Korea, 
the Philippines or China.  Their visit also includes a visit from their U.S. Consulate. In 2019 we had nine foreign 
visitors join us during the festival.    
 
 
8. Funding Requirements 
 
Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received, 
how will that impact the project/activity? Please describe: 
 
 Partial funding has always negatively impacted our ability to host delegations from our sister/friendship cities.  
We encourage them to bring a limited delegation during our planning conversations in case we are not fully 
funded to assist with their visit.  Our grant for 2019 greatly reflected a huge impact on LSCA’s budget by 
receiving only partial funding which we needed to host three delegations (9) from our sister/friendship cities to 
attend the festival and renew their relationship with the City of Lakewood. We know for certain that in 2020 we 
will be hosting the Mayor of Gimhae, South Korea, and 4-6 of his city and school administrators for up to 6 
room nights plus meals and transportation.   
 
 
9. Use of Funds 
 
Provide detail on how the funds will be used.  For example, $20,000 of the funds will be used for marketing, 
$5,000 for administration, $10,000 for Consultants, etc. 
 
 Funding will be used as: 

• $2,500 – Marketing (ads, printing, graphics, social media boosts, international media/radio) 
• $300 – Direct Sales (Trades shows with Chamber of Commerce)  
• $11,500 – International Delegation(s) (lodging, meals, tourist excursions) 
• $6,600 – Contract Services (entertainers, DJ/sound system, photographer, Pavilion, rentals) 
• $3,000 – Other (tents, canopies, tables, art supplies, water, miscellaneous)  
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10. Project Budget (for non-capital projects).  Do not include in-kind contributions. 

Income:  A diversified funding base is important to the success of any project.  Please list all other sources of funding for 
the project, both anticipated and confirmed and when that funding will be available to the project.  Include your own 
funding, sponsorships, other grants, etc. 
Funding Source: 
List all revenue sources anticipated for 2020.  
Do not include requested Lodging Tax Funds 

 
Amount 

 
Confirmed?  

Yes/No 

 
Date Available 

 Lakewood Sister Cities Association $1,000 Yes  January 2020  

 Sponsors $1,000  No   

 Vendors $400  Yes  April 2020 

  $     

  $     

  $     

  $     

Expenses:  Based on full funding, please list project costs. 
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.  
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.  
 a. Lodging Tax Funds 

Requested * 
b. Other Funds  
       (Do not include  

In-Kind dollars) 

c. Total Project Cost ** 

Personnel (salaries & benefits) $0 $0 $0 
Administration (rent, utilities, 
postage, supplies, janitorial 
services, etc.)   

$0 $0 $0 

Marketing/Promotion  $2,500 $0 $2,500 
Direct Sales Activities  
(including trade shows, sales 
calls, and related travel) 
Describe below 

$300 $0 $300 

Minor Equipment (computers, 
desks, etc.) 

$0 $0 $0 

Travel $11,500 $0 $11,500 
Contract Services   
Describe below 

$6,600 $0 $6,600 

Other Describe below $3,000 $0 $3,000 
 
TOTAL COST $23,900 $0 $23,900 
Description for Direct Sales 
Activities, Contract Services, 
Travel and Others 
 

 Direct Sales: Trade shows with Chamber of Commerce and other local 
organizations; Travel: Sister/Friendship cities delegations lodging, meals, 
meetings, tourist excursions; Contract Services: entertainers, DJ/sound 
system, photographer, Pavilion, rentals; Other: tents, canopies, tables, art 
supplies, water, miscellaneous    

In-Kind Contributions 
 

  APCC, Pierce College volunteers, LSCA Board of Directors, Lakewood Lions  
Club 

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding Requested” under 1a 
of application. 
** Amount in column c “Total Project Cost” must match “Total Project Cost” under 1a of application. 
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11. Funding History 
a. Was this project funded with Lakewood lodging tax funds in fiscal year 2019?     X   Yes        No 

b. If you answered yes to 11a, how much funding did you receive in 2019?  $ 13,000    

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?  

Year        Amount awarded              No previous funding      

11d. Indicate what efforts have been made to access funding from additional sources?  

  Soliciting sponsorships from local businesses, international and service organizations, donors and vendors.    
 

12. Coordination and Collaboration 

Please provide information about any other organizations or agencies involved in this project/activity. Describe 
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or 
services in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may 
attach up to three letters of support from these organizations. 
 
  Other organizations or agencies involved are and level of support: 

• City of Lakewood SummerFest includes the International Festival poster in their marketing pieces and 
a link on their website. 

• Pierce College provides International Education Department staff and international students; social 
media coverage. 

• Lakewood Chamber of Commerce provides email blasts promoting event to their members. 
• Asian Pacific Culture Center provides email blasts promoting event to their members and staff support 

for entertainment contracts and presentations. 
• Local international organizations provide social media coverage. 
• LSCA Board of Directors share with friends on FB. 
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13. Capital Projects Budget   
Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital 
projects where there is no city ownership are not eligible to receive funding. 
 

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities 

FUNDING/TIMELINE 

Responsible 
Parties, 

Methods, 
Means 

Begin 
(Dates or  
Periods) 

End  
(Dates or 
Periods) 

Amount 
Requested 

From 
Lodging 
Funds 

Other Funds 
Committed or 

Proposed* 
TOTALS 

Design & Inspection 
 

   $ $ $ 

Other Consultants 
 

   $ $ $ 

Permits & Fees 
 

   $ $ $ 

Land Acquisition 
 

   $ $ $ 

Site Development & 
Landscape 

   $ $ $ 

Buildings                
(New Construction) 

   $ $ $ 

Building Renovations 
(Includes Access) 

   $ $ $ 

Other (Specify) 
Insurance is not an 
eligible cost. 

   $ $ $ 

TOTAL 
 

   $ $ $ 

 

*If other funds are committed, please attach a letter of commitment from the funding source. 
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LAKEWOOD SISTER CITIES ASSOCIATION (LSCA) 
General Membership Meeting Minutes 

 
Thursday, August 8, 2019 @ 6:00 PM 

Lakewood City Hall 
American Lake Conference Room, 1st Floor 

6000 Main Street SW, Lakewood, WA  98499 
 

 

CALL TO ORDER: President Connie Coleman-Lacadie called the meeting to order at 
6:04pm.  

ATTENDANCE: In attendance were James Kim, Herb Stumpf, Connie Coleman-
Lacadie, Kathleen Hoban, Bill McDonald, Kareem Kandi, and Julia Woodworth. 

MEMBERS EXCUSED: Ashley Chambers, Enrico Picardal, Michael Lacadie 

MEMBERS ABSENT: none 

COUNCIL LIAISON: Councilmember Michael Brandstetter 
 

PUBLIC COMMENTS: none 

APPROVAL OF MINUTES: A motion was made by Herb Stumpf to move to 
approve the June meeting minutes as presented. Kathleen Hoban seconded, and 
minutes approved. 

TREASURER’S REPORTS & APPROVAL:   

● 4 entertainers will be paid after our grant comes in.  
● Connie will meet with the city manager and mayor about future budgeting.  
● Julia motioned to defer the approval of the report until the treasurer and full 

board are present next month.  

LTAC APPLICATION:  

• The 2020 Festival Grant is due August 21st  
• Connie stated she received the LTAC Grant application and requested a 

motion to authorize the submission of the grant request.  Herb moved 
that President Coleman-Lacadie serve as the LSCA representative to 
submit the Lodging Tax Grant; Julia seconded.  Motion carried. 

OLD BUSINESS:  

SummerFest: Herb gave a membership update. We need a Sister Cities 
banner on the LSCA tent next year. 5 people indicated they were interested 
in joining LSCA from SummerFest.  
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Okinawa Update: The delegation indicated they may want more city 
involvement, not just student involvement through Pierce College. We will 
discuss details such as setting up city manager or Chamber of Commerce 
exchanges. Julia Woodworth gave an update about the Pierce College 
Okinawa meeting, which went very well. For the past several years, up to 
two Okinawan students each year received a scholarship from the 
government to attend Pierce College. Recipient requirements outcomes were 
discussed, such as involvement in community festivals.  

Gimhae Update: The delegation was very pleased with their interpreter, 
transportation, and itinerary. They really enjoyed meeting with the mayor 
and city hall. The meetings were well organized and they got to see much of 
the Northwest.   Their meeting with the Mayor was very positive and 
promising for finalizing a Sister City relationship in 2020.  

NEW BUSINESS:  
 
● N/A 

 
OTHER BUSINESS:  

Kareem Kandi Foundation Presentation: Kareem Kandi gave an overview about 
what his company could offer LSCA. The foundation works with the Tacoma School 
of the Arts, offers private teaching lessons, and is a nonprofit. 

He has been an Artist in residence in his 20th year 10 years directing Big Band at 
Pierce College. 3 years on Tacoma Art Commission. Other guest Bill McDonald has 
been a student of Kareem’s, and has experience working with the city of Lakewood 
as the DuPont city manager.  

3 components to their mission of making art accessible to everyone; they are one 
of the few that present for free!  

1. Concerts: Concerts are structured with professionals first, then student 
involvement. Usually at the Swiss, but starting in new space in Lakewood. 

2. Classes: All ages classes offered at Ted Brown Music at $100 per month, but 
we have scholarships and can provide instruments.  

3. International Exchange: 3rd component is the international performances. 
They have international guest performers, international students at TCC, 
they can provide them with instruments. Kiticushu partnership: They raised 
all the travel funds for travel to Japan, and also hosted a program of student 
exchange and cultural experiences including learning, studying, and food 
such as buffalo hamburgers and a taco truck.  

In addition to TCC and Ted Brown, KNKX radio is also a partner; the foundation’s 
network could help with building an international exchange.  

Ask: We can send one or two professional musicians to a partner country to do an 
exchange. Would LSCA like to be involved in a partnership? Not only is collaboration 
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generational but regional. We raised our own travel expenses to do an exchange in 
Japan. How we raised $13,000 for both way exchange: Corporate donations, 
suggested donations at concerts, and grants.  

Connie noted we are interested in exchanges between artists, city employees, 
students, etc. Formerly we had an exchange of art (so potentially could be 
expanded to artists.)  We are happy to discuss possibilities when the full board 
meets next month. Exciting opportunity for students, who can participate free of 
charge.  

NEXT MEETING:  
 
The next board meeting will be Thursday, September 12th at 6pm. 

ADJOURNMENT: The meeting was adjourned at 7:27 pm.  
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Application for: 

City of Lakewood Fiscal Year 2020 Lodging Tax Grant Funds 

From: 

Lakewood Arts Festival Association 
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Application for: 

City of Lakewood Fiscal Year 2020 Lodging Tax Grant Funds 

From: 

Lakewood Playhouse
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Application for: 

City of Lakewood Fiscal Year 2020 Lodging Tax Grant Funds 

From: 

Lakewood Chamber of Commerce - 
Lakewood's Nights of Lights
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Application for: 

City of Lakewood Fiscal Year 2020 Lodging Tax Grant Funds 

From: 

Lakewood Chamber of Commerce 
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Application for: 

City of Lakewood Fiscal Year 2020 Lodging Tax Grant Funds 

From: 

City of Lakewood 
SummerFEST
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Application for: 

City of Lakewood Fiscal Year 2020 Lodging Tax Grant Funds 

From: 

City of Lakewood 
Farmers Market
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Application for: 

City of Lakewood Fiscal Year 2020 Lodging Tax Grant Funds 

From: 

City of Lakewood 
Concert Series
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Application for: 

City of Lakewood Fiscal Year 2020 Lodging Tax Grant Funds 

From: 

City of Lakewood 
Imaging Promotion
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Application for: 

City of Lakewood Fiscal Year 2020 Lodging Tax Grant Funds 

 

Lakewood Imaging Promotion 
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7.   APPLICATION FOR FISCAL YEAR 2020 LTAC GRANT FUNDING 
 
1a. Project Information  

Project Name: Lakewood Imaging Promotion 
 
Amount of Lodging Tax Funding Requested: $50,000   

             (Amount Requested must match Project Budget column a “Lodging Tax Funding 
Requested”) 
 

Total Project Cost: $153,500  
(Total Project Amount must match Project Budget column c “Total Project Cost”) 

 
1b. Applicant Organization 

Name of Applicant Organization: City of Lakewood, Communications Department 
 
Mailing Address: 6000 Main Street SW Lakewood, WA 98499      
     
Tax ID Number: 91-1698185 
 
Organization Unified Business Identifier (UBI)     
UBI Expiration Date:       
 
Type of Organization: Municipality  
(Non-profit, For-profit, Municipality, Private business, etc.) 

 
 
1c. Contact:        

Name:    Brynn Grimley  

Title:    Communications Manager      

Telephone:   253-983-7761   

Email:    bgrimley@cityoflakewood.us   

Signature:  _______________________________ 

The signatory declares that he/she is an authorized official of the applicant organization, is 
authorized to make this application, is authorized to commit the organization in financial matters, 
and will assure that any funds received as a result of this application are used only for the purposes 
set forth herein, and verifies that all the information contained in this application is valid and true 
to the best of his/her knowledge. 
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2. Project Description 
 

a. Event Date(s):  N/A   
 

b. Event Location:  N/A   
 

c. If there is a charge or fee for this activity, please describe how much and why. 
N/A   

 
d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed 

project/activity. Include information on the area the project will serve, its expected impact 
and list the responsible party(s). 
 
This project will offer ongoing benefits for the city of Lakewood, its partners, residents 
and businesses, and is something that will evolve in the coming years as our brand 
identity is recognized and short term goals are met.  
 
The project continues the work initiated in 2019 in partnership with Hemisphere Design 
and Marketing to craft a marketable brand for Lakewood consistent with the City Council 
Vision and Strategic Plan. 
 
With a predominately online marketing focus, the imaging promotion targets four 
“personas” in an effort to bring people to Lakewood for business, recreation, and 
ultimately to become residents. 
 
Through positive promotion of Lakewood with vibrant images, appealing videos and a 
marketable tagline and anthem, overall awareness about Lakewood will increase across 
the region and translate to more tourism visits, particularly overnight stays for visitors 
from across the region, the United States and other countries.  
 
Promoting the brand across multiple online platforms and a smaller number of print 
products provides a consistent message and look as we publicize the city’s major events 
and partner with surrounding communities and tourism agencies to promote the South 
Sound.  
 
Our focus is to promote Lakewood through the greater Puget Sound region as a place to 
stay to access various attractions in the region and a great dining destination. We will also 
target military families to stay here while visiting, and contractors doing business in 
Lakewood to stay and dine at one of our many restaurants. 
 
Awarded grant monies will continue to be spent wisely and efficiently using advertising 
across various platforms to include print, online ad targeting and social media. Each 
platform will support our brand and image and will be crafted with the intent to 
encourage new people to experience Lakewood and bring people back.  
 
The responsible party is the Communications Department of the city of Lakewood. 
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3. Beneficiaries 
 
Please list and provide specific information regarding all individuals, businesses, areas, or 
organizations that will directly benefit from the project/activity. 
 
Beneficiaries of this media promotion include: The City of Lakewood, its residents, 
businesses, and real estate brokers. 

They will benefit from: 
• Raising the level of awareness of Lakewood and its many attractions such as 

parks, lakes, hiking, gardens, fishing, biking, golfing, disc golf, indoor carting and 
live theater; 

• Creating more economic activity and retail sales; 
• Positive and professional messaging changing public perceptions of Lakewood; 
• Increased event attendance as more people will be encouraged to come to 

Lakewood, particularly from beyond a 50-mile radius, thereby encouraging 
overnight stays; 

• Hotels, motels, restaurants, gas stations, Lakewood Towne Center, International 
District businesses, coffee stands, breweries and other merchants will benefit from 
increased tourism; 

• The tourism industry in general will benefit because we can pinpoint who we 
want to reach and reach them where they already are – social media and the 
internet – thus creating greater awareness for the area. These platforms are where 
people go to get their news and information and it is also where they see the bulk 
of advertising. 

 
4. Goals/Monitoring 
 
Describe the goals of the project. Will the project result in an increase in overnight stays by 
visitors in Lakewood? If so, how will this increase be tracked and monitored? How will an 
increase in the sale of goods and services as a result of the project be measured? What other short 
or long-term economic benefits will occur and how will that be tracked?  Why do you believe 
those project/activity outcomes are feasible?   
 
Note - Applicants will be required to submit a post-funding report providing pertinent data 
evaluating tourism benefits resulting from the use of lodging tax funds as compared with the 
estimates contained in this application. 
 
Project goals: 

1. Increase reach/awareness: Tracked by the total reach and number of clicks on sponsored, 
targeted ads online, as well as landing pages created to track print advertising; 

2. Increase the number of hotel night stays: Tracked by gathering hotel night stays following 
media impressions; 
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Professional photographs and videos from city events, residents using city parks, dining in 
city restaurants or playing around the city will be used for promotion on the city website, as 
well as targeted ads that will appear online and in print. This project will change the way 
people think about Lakewood, bring people back to Lakewood and invite people to visit. The 
message will be clear to surrounding communities and beyond: Come to Lakewood for its 
beauty, activities, shopping, eateries and weekend getaways. 

Using advertising tools available online, we will target income, education and family status. 
We want to attract people looking to enjoy outdoor activities in Lakewood. We believe 
people will enjoy coming throughout the year, particularly for two- or three-day stays to 
explore the many outdoor activities and events. 

These efforts will push Lakewood to the top of people’s searches for affordable, safe places to 
live, do business and visit in Pierce County.  
 
 
5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay 
overnight in paid accommodations. 
 
Targeted online advertising reaches people where they connect with friends and family 
through daily interaction. These are also the platforms where people get their news and 
information, which means we will reach more people on an ongoing basis. In addition, using 
targeted social media ads allows the information to be shared with individuals’ online 
networks, expanding our reach exponentially. 

The repetition of sponsored ads in social media feeds, as well as their appearance at the top of 
internet search engine results, will keep Lakewood at the forefront when people are searching 
for a place to stay and things to do. That translates to people staying in Lakewood and 
visiting attractions around the county. This positive imagery will also have an impact on 
public perception about Lakewood.  

 
6. Estimate how the funds will increase the amount of people traveling to Lakewood from 
more than 50 miles from their residences. 
 
Online advertising is seen far and wide and can instantaneously go viral with the right creative 
messaging. 

With the proper funding we can create promotional content crafted to include images, keywords 
and SEO (search engine optimization) allowing it to appear in a wide range of internet searches 
and people’s social media streams. These efforts will attract visitors well beyond the 50-mile 
radius of Lakewood – including those looking to move to the region.  
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It is the desire of the City Council to tell our story by increasing imaging efforts. We want to 
communicate Lakewood’s brand to the public widely, as well as to those who would be 
interested in visiting and engaging in tourist activities.  

Using the funds to support our digital marketing campaign that will be ready for roll out in 
early 2020 will also afford the city a more accurate picture of the effectiveness of the ads 
because of the reporting tools available (number of impressions, organic vs. paid reach, 
number of visits to landing pages, etc.). Digital marketing also affords more accurate 
targeting with our messaging, based on demographic information. It also provides more 
“bang for your buck.” 

Using the money for a one-time hire of a professional photographer for our annual SummerFEST 
event and our annual Christmas Tree Lighting and Holiday festivities boosts the quality of the 
marketing materials we create because it provides us with professional photographs from these 
iconic Lakewood events. These photos will then be available for future advertising campaigns, 
use in the city’s quarterly Connections Magazine and regularly on social media and the city’s 
website. These are all ways the city can continue to promote positive imagery to change public 
perception and entice visitors.  
 
7. Estimate how the funds will increase the amount of people traveling to Lakewood from 
outside their state or country. 
 
If done right, targeted media placement can have a global reach. Unifying our brand across all 
our platforms – the city website, social media, hand out materials, internet searches, etc. – will 
create the public image city leaders want.  
 
Efforts and exposure to date have garnered media attention helping to result in featured articles 
in North American and international publications, online and in print.  
 
Perceptions of Lakewood as the place to visit, play, eat and stay will resonate across all 
messaging platforms. Our current presence on social media is a great start, but a sophisticated 
imaging campaign with professional photographs and video in targeted internet and social media 
ads will pull visitors to our South Sound destination.   
 
8. Funding Requirements. Due to funding constraints, partial funding may be 
recommended by the LTAC. If partial funding is received, how will that impact the 
project/activity? Please describe: 
 
Partial funding would limit the reach and effectiveness of the campaign, and could impact our 
ability to carry out the deliverables and strategy created by our imaging firm. A targeted 
repetitive advertising campaign will share our message across the region; without it our 
marketing/imaging effort will not succeed.  

Limiting funding would hamstring our abilities to entice families and people to visit 
Lakewood.  
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Partial funding of $30,000 would be used as follows: 

• $25,000 for imaging campaign advertising; 
• $3,000 for online advertising to promote city-specific events and tourism-related 

sponsored content; 
• $2,000 for professional photography. 

 
9. Use of Funds. Provide detail on how the funds will be used.  For example, $20,000 of the 
funds will be used for marketing, $5,000 for administration, $10,000 for Consultants, etc. 
 
Imaging campaign advertising: The city hired a professional marketing firm in 2018 to 
craft a marketable brand aimed at changing public perception about Lakewood. In 2019 the 
team presented the tagline and anthem: Build Your Better Here. The second part of 2019 
focused on fine tuning the deliverables for the advertising side, including content for online 
and print ads, video production and photography and creating the landing pages to track print 
campaign success. Moving into 2020 we will begin to see these pieces put into play through 
digital and print ads. Ongoing ad costs: $45,000. 
 
Online advertising: We have seen significant increases in attendance at our city events over 
the last three years due largely in part to online advertising and social media pushes. We 
specifically target these ads to meet desired populations, including selecting geographic 
regions from as far north as Everett and south to Olympia. With continued funding we can 
step up these targeted ads to not only promote Lakewood events, but also promote Lakewood 
in general to bring people to the city to shop, dine or explore. Cost: $3,000 
 
Professional photography: High-resolution, professional images of Lakewood’s 
SummerFEST and Christmas Tree Lighting festivities for future event promotion and use on 
the city’s website and elsewhere. Cost: $2,000. 
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10. Project Budget (for non-capital projects).  Do not include in-kind contributions. 
Income:  A diversified funding base is important to the success of any project.  Please list all other sources of 
funding for the project, both anticipated and confirmed and when that funding will be available to the project.  
Include your own funding, sponsorships, other grants, etc. 
Funding Source: 
List all revenue sources anticipated for 2020.  
Do not include requested Lodging Tax Funds 

 
Amount 

 
Confirmed?  

Yes/No 

 
Date Available 

 City of Lakewood one-time monies $103,500  Yes  Jan. 1, 2020 

  $     

  $     

  $     

  $     

  $     

  $     

Expenses:  Based on full funding, please list project costs. 
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.  
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.  
 a. Lodging Tax 

Funds Requested 
* 

b. Other Funds  
       (Do not include  

In-Kind dollars) 

c. Total Project Cost 
** 

Personnel (salaries & benefits) $ $ $ 
Administration (rent, utilities, 
postage, supplies, janitorial 
services, etc.)   

$ $ $ 

Marketing/Promotion  $48,000 $ $151,500 
Direct Sales Activities  
(including trade shows, sales 
calls, and related travel) 
Describe below 

$ $ $ 

Minor Equipment (computers, 
desks, etc.) 

$ $ $ 

Travel $ $ $ 
Contract Services   
Describe below 

$2,000 $ $2,000 

Other Describe below $ $ $ 
 
TOTAL COST $50,000 $ $153,500 
Description for Direct Sales 
Activities, Contract Services, 
Travel and Others 
 

 Professional photography: $2,000   
 

In-Kind Contributions 
 
 

     

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding Requested” 
under 1a of application.** Amount in column c “Total Project Cost” must match “Total Project Cost” under 1a of 
application. 
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11. Funding History 
a. Was this project funded with Lakewood lodging tax funds in fiscal year 2019?    X   

Yes        No 

b. If you answered yes to 11a, how much funding did you receive in 2019? $30,000 

c. If you answered no to 11a, what is the last year Lakewood funding was received and 
how much?  

Year        Amount awarded         No previous funding      

11d. Indicate what efforts have been made to access funding from additional sources?  

In mid-2018 we embarked on our imaging campaign with Hemisphere, the marketing company 
hired by the city to engage stakeholders and craft a framework to help the city begin its efforts to 
publicize why Lakewood is a great place to visit, stay, eat and do business.  

The majority of our lodging tax dollars were dedicated to continuing this work in 2019, as well 
as pay for three print ad placements in the Alaska Airlines Beyond Magazine (May, June and 
November 2019), some social media ad placements to promote city events and hiring a 
photographer to capture images from SummerFEST.  

The result of the imaging campaign work was the creation of the tagline “Build Your Better 
Here” and accompanying anthem. In the spring of 2019 the City Council was presented with an 
update and a budget request was made to allot one-time monies to help fund further development 
of this campaign. The council awarded the budget request which covers complete development 
of the campaign in 2020. Roll out of these elements, along with a promotional video, will occur 
late-2019 or early 2020. Allocation of lodging tax funds in the amount of $50,000 will enable us 
to expand our reach, leverage campaign dollars, and focus these specific funds on tourism and 
increasing lodging nights from beyond the 50 mile radius.  

We hope to continue with these efforts in 2020 and with the help of Lodging Tax monies focus 
on further event promotions for the city. 

12. Coordination and Collaboration. Please provide information about any other 
organizations or agencies involved in this project/activity. Describe their level of 
involvement. Describe how this project coordinates with other tourism promotion efforts or 
services in the area, including Chambers of Commerce, local festivals, local lodging and 
restaurants. You may attach up to three letters of support from these organizations. 

We continue to coordinate with Travel Tacoma+Pierce County and South Sound Together to 
"piggy-back" on their marketing efforts to create heightened visibility for Lakewood, which will 
result in a stronger presence as a South Sound destination. We will see more of that in 2019 as 
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we get closer to the Cyclocross National Championship event, which will be held in Fort 
Steilacoom Park in early- to mid-December. 

The Communications and Economic Development departments regularly work together to 
promote Lakewood businesses and organizations on social media platforms.  

The Communications department also works closely with the city’s Parks, Recreation and 
Community Services department to promote city events through social media, the website 
and regional publications/news media. 

Responsible for the city’s social media, the Communications department regularly “interacts” 
with various community partners and businesses when promoting events like SummerFEST, 
the farmers market, summer concert series and events year round. Promotion of these events 
demonstrates the city of Lakewood’s commitment to creating a family-friendly, active 
community. Events like SummerFEST have grown in recent years and now have name 
recognition, making them a regional draw.   

Other agencies we work with include: 

• Asia Pacific Cultural Center 
• Historic Fort Steilacoom Association 
• Lakewold Gardens 
• Lakewood Chamber of Commerce 
• Lakewood Historical Society & Museum 
• Lakewood Playhouse 
• Lakewood Sister Cities Association 
• Lakewood Family YMCA 
• CHI Franciscan (St. Clare Hospital) 
• Click! Cable TV 
• WSECU    
• Pierce County Fresh 
• Caring for Kids 
• Springbrook Connections 
• Local churches and nonprofits 
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13. Capital Projects Budget   
Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital 
projects where there is no city ownership are not eligible to receive funding. 
 

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities 

FUNDING/TIMELINE 

Responsible 
Parties, 

Methods, 
Means 

Begin 
(Dates or  
Periods) 

End  
(Dates or 
Periods) 

Amount 
Requested 

From 
Lodging 
Funds 

Other Funds 
Committed or 

Proposed* 
TOTALS 

Design & Inspection 
 

   $ $ $ 

Other Consultants 
 

   $ $ $ 

Permits & Fees 
 

   $ $ $ 

Land Acquisition 
 

   $ $ $ 

Site Development & 
Landscape 

   $ $ $ 

Buildings                
(New Construction) 

   $ $ $ 

Building Renovations 
(Includes Access) 

   $ $ $ 

Other (Specify) 
Insurance is not an 
eligible cost. 

   $ $ $ 

TOTAL 
 

   $ $ $ 

 

*If other funds are committed, please attach a letter of commitment from the funding source. 
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14. Certification 

The applicant hereby certifies and confirms: 

1. That it does not now nor will it during the performance of any contract resulting from this proposal 
unlawfully discriminate against any employee, applicant for employment, client, customer, or other 
person(s) by reason of race, ethnicity, color, religion, age, gender, national origin, or disability; 
 

2. That it will abide by all relevant local, state, and federal laws and regulations; 
 

3. That it has read and understands the information contained in this application for funding and is in 
compliance with the provisions thereof, and; 
 

4. That the individual signing below has the authority to certify to these provisions for the applicant 
organization, and declares that he/she is an authorized official of the applicant organization, is 
authorized to make this application, is authorized to commit the organization in financial matters, 
and will assure that any funds received as a result of this application are used for the purposes set 
forth herein. 
 

 

Primary Signature: _________________________________________________________________ 

 

John J. Caulfield, City Manager 
Printed Name & Title of Chief Administrator/Authorizing Official  Date 8/21/2019 
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15. E-Verify Requirements for Contractors & Certification 
 
By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to provide 
services or products to the City use the Department of Homeland Security’s E-Verify system when hiring 
new employees for the term of the contract. 
 
E-Verify is an electronic system designed to verify the documentation of job applicants.  It is run by the 
Department of Homeland Security. 
 
Who is affected? 

 
• All contractors doing business for the City of Lakewood.   

o There is no minimum dollar value for contracts affected. 
• All subcontractors employed by the general contractor on these contracts. 
 
Are there exceptions? 
 
• Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement. 
• Individuals, Companies, or other organizations that do not have employees. 
 
How long must the contractor comply with the E-Verify system? 

 
• For at least the term of the contract. 
 
Are there other stipulations? 
 
• E-Verify must be used ONLY for NEW HIRES during the term of the contract.  It is NOT to be used 

for EXISTING EMPLOYEES. 
 

• E-Verify must be used to verify the documentation of ANY new employee during the term of the 
contract, not just those directly or indirectly working on deliverables related to the City of Lakewood 
contract. 

 
How will the City of Lakewood check for compliance? 
 
• All contractors will retain a copy of the E-Verify Memorandum of Understanding that they execute 

with the Department of Homeland Security AND 
 

• Sign and submit to the City an Affidavit of Compliance with their signed contract. 
 

• All General Contractors will be required to have their subcontractors sign an Affidavit of Compliance 
and retain that Affidavit for 4 years after end of the contract. 
 

• The City of Lakewood has the right to audit the Contractor’s compliance with the E-Verify Ordinance. 
 
 
Further information on E-Verify can be found at the following website: https://www.uscis.gov/e-verify 
 
If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal 
department prior to contracting with the City. 
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CITY OF LAKEWOOD 
AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42 

“E-VERIFY“ 
 

As the person duly authorized to enter into such commitment for  

City of Lakewood, WA   
COMPANY OR ORGANIZATION NAME 
 

 

I hereby certify that the Company or Organization named herein will 

 

(Check one box below) 

 

☒ Be in compliance with all of the requirements of City of Lakewood Municipal Code Chapter 
1.42 for the duration of the contract entered into between the City of Lakewood and the Company 
or Organization. 

 

- OR    -  

 

☐    Hire no employees for the term of the contract between the City and the Company or 
Organization. 

 

 

______________________________________________ 
Signature 
 
 
Brynn Grimley, Communications Manager 
Print Name and Title 
 
 
August, 21, 2019 
Date 
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Application for: 

City of Lakewood Fiscal Year 2020 Lodging Tax Grant Funds 

From: 

City of Lakewood 
Gateways
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