LODGING TAX ADVISORY COMMITTEE
Friday, September 18, 2020 — 8:30 A.M.
Online ZOOM Session**

AGENDA

CALL TO ORDER
ROLL CALL
PUBLIC COMMENTS

APPROVAL OF MINUTES
LTAC Meeting Minutes (Sept 13, 2019)

5. FINANCIAL REVIEW & OTHER INFORMATION
Tho Kraus, Assistant City Manager

6. GRANT PROPOSAL PRESENTATIONS FOR 2021 FUNDING (15 minutes per presentation)
9:00am- 9:15am Lakewood Historical Society — Page 15
9:20am - 9:35am Lakewold Gardens — Page 56
9:40 am - 9:55 am Historic Fort Steilacoom Association — Page 96
10:00 am - 10:15 am Asian Pacific Cultural Center — Page 121
10:20 am - 10:35 am BREAK
10:35 am - 10:50 am Travel Tacoma Mt. Rainier Tourism & Sports — Page 142
10:55 am - 11:10 am Lakewood Sister Cities Association — Gimhae Delegation — Page 189
11:15am - 11:30 am Lakewood Sister Cities Association — International Festival — Page 210
11:35am - 11:50 am Lakewood Arts Festival Association — Page 231
11:55am - 12:40 pm LUNCH BREAK
12:45 pm - 1:00 pm Lakewood Playhouse — Page 254
1:05 pm- 1:20 pm Lakewood Chamber of Commerce - Nights of Lights — Page 280
1:25pm - 1:40 pm  Lakewood Chamber of Commerce — Tourism — Page 312
1:45 pm- 2:00 pm City of Lakewood PRCS — SummerFEST — Page 346
2:05pm- 2:20 pm City of Lakewood - Farmers Market — Page 362
2:20pm - 2:35 pm BREAK
2:40 pm - 2:55 pm City of Lakewood PRCS - Concert Series — Page 378
3:00 pm - 3:15 pm City of Lakewood PRCS - Imaging Promotions — Page 392

7. GRANT FUNDING DECISIONS
8. OTHER BUSINESS

9. ADJOURNMENT
Persons requesting special accommodations or language interpreters should contact Tho Kraus at 253.983.7706 as soon as
possible in advance of the meeting so that an attempt to provide the special accommodations can be made.

A w b oe

**7ZOOM LINK: Passcode: 247858
https://us02web.zoom.us/j/86090302046?pwd=clUrOWZoY 1pRUVBIiVnFaalp6KzUyZz09

Committee members: City Staff
Mayor Don Anderson, Chair Tho Kraus, Assistant City Manager
Chelene Potvin-Bird, Travel Tacoma Manny Cristobal, Finance Supervisor

Linda Smith, Lakewood Chamber of Commerce
Phillip Raschke, Lakewood Playhouse

Asuka Ludden, Best Western - Lakewood

Jessica Christensen, Holiday Inn Express & Suites
Jarnail Singh — Comfort Inn & Suites



LODGING TAX ADVISORY COMMITTEE (LTAC)
September 13, 2019 - Friday — 8:30 A.M.
Lakewood City Hall, 6000 Main Street SW
Mt. Rainier Conference Room, 3™ Floor

CALL TO ORDER
Chair Don Anderson called the meeting to order at 8:59 p.m.
ROLL CALL

Members Present: Present: Lakewood Mayor Don Anderson, Chair; Asuka Ludden - Best Western
Lakewood Motor Inn; Chelene Potvin-Bird, Travel Tacoma; Phillip Raschke - Lakewood Playhouse; and
Linda Smith - Lakewood Chamber of Commerce

Members Absent: Jackeline Juy — Best Western Lakewood Motor; Brandi Lynn Hesson-Bullard,
Candlewood

Staff Present: Tho Kraus, Assistant City Manager/Administrative Services; Dana Kapla,
Finance Supervisor; Heidi Wachter, City Attorney.

OPEN PUBLIC MEETING ACT

Heidi Wachter, City Attorney, provided attendees with overview of the Open Pubic Meetings Act and
stressed the importance. She reminded members of this state law and explained how each officials must
understand their role in all City business. Ms. Wachter then distributed a sign off sheet for the committee
members to indicate that they had been trained and understand this act.

PUBLIC COMMENTS

None.

MEETING MINUTES APPROVAL

The motion passed unanimously.

2019 GRANTS STATUS & FUND BALANCE

Ms. Kraus provided a packet that includes historical awards, breakdown of available funds, JLARC, and
other various reports. Ms. Kraus provided the breakdown of available funds available for 2020 and briefly

discussed the reports. The 2019 hotel/motel lodging tax revenue was estimated at $924,137 available for
allocation, and is after the allocation of $101,850 for the Clover Park Technical College McGavick Center.
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2019 GRANT PROPOSAL PRESENTATIONS

Lakewood Historical Society
Sue Scott, Becky Hubert, James Schell, Darrell Owens, Phil Raschke and Glen Speack, members of the
Lakewood Historical Society started off by giving their appreciation for the past LTAC support.

Phil Raschke, then provided a slide show of their relocation efforts and financial report. He explained
restoration will continue to other areas of the building and noted this is all being done with only 9 volunteers.
Mr. Raschke described recent achievements and then detailed their projected revenue and expenses for
2020, indicated a $26,500 shortfall. He emphasized the importance of the LTAC funds and would help fill
cover shortfall.

Lakewold Gardens

Carla Pelster, Board President, accompanied by Cassandra de Kanter, began thanking the committee for
their support and the opportunity to present their new proposal. Ms. Pelster updated the committee on their
changing personnel and described their personnel strategy.

Ms. Pelster announced that Lakewold Gardens recently celebrated their 30" birthday and presented a slide
show of Lakewold Gardens hosting different events throughout the four seasons and shared highlights of
the major events. She went on to explain that the gardens can accommodate a wedding for 120 people, and
how they would like to market to those interested in micro weddings. She described the weddings they
have hosted along with other events at the gardens. She reported they had raised $320,000 via generous
donors and went on to describe their financial and marketing strategies.

Committee sought clarification that the garden is back to hosting wedding. Ms. Pelster confirmed this then
went on to explain how they would like to emphasis micro weddings and a short discuss pursued.

Historic Fort Steilacoom Association

Secretary, Joseph Lewis noted that Historic Fort Steilacoom Association (HFSA) is the oldest attraction
soliciting from LTAC. He noted that they have been on the National Historic Register for 170 years and
became a museum in 1983. He described how HFSA has three historic markers from the Historic Society
and described their location.

Mr. Lewis described how they revamped their website after they hired a professional photographer/web
artist. He explained how they can now get people’s email via the website and how one can join the
association using PayPal. He continued to describe how their marketing strategy has changed, reviewed
highlights, and announced that their gift shop now takes credit cards, which has allowed for better sales.

He goes on to explain how the most frequent question they get is, “Why is HFSA not in Steilacoom?” Mr.
Lewis explained how Lakewood was not established yet therefore Lakewood is not in the name, however
there marketing strategy is to include “Lakewood, WA” on their marketing items to answer that question.

Committee member Potvin-Bird commented on how the new credit card system may be able to track the
location of the consumers and how Trip Advisor may be a good tool to track people as well.

Asia Pacific Cultural Center (APCC)

Faaluaina Pritchard, Executive Director, handed out a marketing publication that provided highlights from
this year’s Samoa Cultural Day. She thanked the committee for all the years of support and indicated they
could not put on this event without LTAC support. She noted that 2020 is the 10" anniversary for the event.
She explained how they were forced to move the full day event to the Tacoma Dome because the
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performers’ feet became uncomfortable/painful because of tough, hot turf was during their presentation.
Tacoma Dome provides covered, cool stage for their performers.

Ms. Pritchard noted that Tacoma Dome is expensive and they need financial assistance with it along with
equipment costs. She noted that although this main event was held outside of Lakewood all other events
for the week were hosted in Lakewood. She mentioned that many of their members and family members
stay or live in Lakewood during the event.

Lastly, Ms. Prichard mentioned their memorandum of understanding with Clover Park School District and
continued to describe how they work together to work-with and teach Asian children.

South Sound Sports Commission and Tacoma Regional Convention + Visitor Bureau (TRCVB)

Dean Burke, President and CEO, discussed how Tacoma South Sound Sports Commission and Travel
Tacoma + Pierce County plan to officially merge January 2020. The rolling out of this new brand will be
announced at the October 22 meeting, which is open to the public. Their first order of business is joining
their resources and expenses to improve efficiencies and shift to drive up room nights, while being able to
confidently calculate and report statistics (i.e., stays, types of people, health etc.) to stakeholders. They
plan to adjust their marketing strategy to include more business/activity based events and less leisure.

Mr. Burke reviewed highlights of some of their events and listed the coming events, such as cycle cross
national event and grass volleyball. He explained how stake holders are pushing for more data and
increased hotel stays. This newly merged group plans to dive deep into the 2020 inventory study (feasible
study) by reviewing over 170 events throughout our area and identify new strategies and opportunities for
Lakewood and the surrounding areas. Mr. Burke noted that economic development in Lakewood, such as
Motor Avenue and Fort Steilacoom Park create great potential packages for Lakewood.

Lastly, Mr. Burke provided the two current marketing brochures from the two companies. He demonstrated
how, if you put the two brochures together they show the two groups coming together.

City of Lakewood Communications — Imaging Promotions 2020

Brynn Grimley, Communications Manager, thanked the committee for their support in last year’s new
branding effort. She asked for continued support to continue their effort to change the perception of the
city. “Build your better here” is the new tagline and brand anthem. Brynn presented slides describing their
marketing plan and read the new anthem to promote the city. This is targeted to “starters, builders, long
termers, and warriors (military)”.

Through the presentation, Ms. Grimley presented data, goals, and highlighted events. She described how
a powerful image can have more impact than words, and asked for continued support for a professional
photographer. She mentioned that they can reach more with more money. If awarded, the proposed funds
would go to imaging campaign advertising, online advertising, and professional photography videography.

City of Lakewood PRCS - Gateways

Mary Dodsworth, Director, thanked the committee for this opportunity. She mentioned that there are great
opportunities next years and presented a slide show. This presentation showed the difference between
historic gateways to newly designed ones. Ms. Dodsworth noted that first impressions matter and these
new gateways do not have taglines, as they are to promote a feeling that you are somewhere special. Ms.
Dodsworth presented a map of current and potential gateway locations. The two proposed are located at
Berkley/1-5 and Murray Road/I5 and will be done in coordination with road construction. This allows for
a lower cost. She indicated there are currently 8 new gateways with a total of 14, as a follow-up to a
guestion.
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Sister Cities Association

Connie Coleman-Lacadie, President, noted they had a great event this last year since they joined
SummerFest. She indicated they had 9 visitors instead of 5 which stressed their budget a lot. She thanked
Tho Kraus for her assistance during this time and also thanked the Police Department. She noted that
everyone provided a warm welcome to Lakewood, along with Candlewood Suites and Enterprise Rental
Car.

Ms. Coleman-Lacadie requested that her proposal be reviewed in two portions; one for International
Festival need (costs for marketing, tradeshows, and entertainers $8,300); and one for Sister/Friendship City
needs (costs for media, travel, and rentals $15,600). She explained they are requesting additional money
this year to bring in more visitors for more events. She reported that they brought in entertainers from
Cambodia to Russian, not just Asian entertainment and paid stipends. She noted this was another record
year.

Ms. Coleman-Lacadie discussed how they depleted their bank account due to the increased visitors and
kindly asked they be more generous than last year.

Lakewood Arts Festival Association

Robert Lawrence, Chairman, announced this is the 7" Artsfest, which is part of the Lakewood Film, Arts
and Book Festival (FAB) and were setting up as he speaks. Mr. Lawrence provided a visual presentation
of the package they proposed. He reported that FAB fest is a one of a kind festival as it is combined with
the international film fest and has many visiting authors.

Mr. Lawrence presented current flyers and displayed a slide show with many photos of before, during and
after the festival. He also announced their special author Dorothy Wilhelm who wrote “True Tales of Puget
Sound” and watercolor artist Ron Snowden, who will judge the work. Additional acts include a bonsai
display and a flute performance.

Mr. Lawrence ended by stating that their goal is to create an artistic festival and because Lakewood is an
ideal location (easy access etc.) for cultural events.

Lakewood Playhouse

John Munn, Managing artistic Associate Artistic Director, announced this is opening week for Biloxi
Blues. He reported that Lakewood Playhouse has been here for 81 years and this year they are focusing
on legacy. He thanked the committee for their support and said that there success would not be possible
with LTAC support, and that they depended on it. They provide programming 365 days a year plus offer
a variety of theatrical education and performance opportunities (Lakewood Institute of Theatre). He
mentioned that they are renting space next to the Dress Barn to stay within the city.

Mr. Munn handed out movie posters along with business cards that have City of Lakewood’s brand saying
on the back. He reported the plays they have presented and those that are planned, including details on
current cast members. He also stated that they are ambassadors to theatre. He discussed some of their
marketing strategies (Facebook, Instagram and community outreach with Clover Park) and described how
they teamed up with an art class to create a logo, which was extend to the rotary club.

Mr. Munn described that James Stow was the artist for the 80 anniversary posters, and when the 6 posters
are combined they create one large photo. He noted that their success could not have been done without
LTAC support. This support allows them to keep costs down. Because of LTAC support they are now
being awarded for their productions which provides them grants and because of this, for the first time, actors
all now getting stipends, other volunteers are not. He then provided statics on audience/supports and
described the success of the trifold pamphlet. Proposed funding would go to marketing.
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Committee ask them if they did not get funding from LTAC what would happen. Mr. Munn responded that
sponsorship would drop and they would no longer be successful.

Lakewood Chamber of Commerce — Nights of Lights 2020

Linda Smith, President/CEO, thanked the committee to allow her to submit two requests. Although results
of the first funding will not be reported until next year (proposed for December 2019) this request is to
build upon and grow the tradition in December 2020.

Ms. Smith stresses that she wants to assist and encourage business to participate in hanging up lights to
bring back the tradition of blue lights. She continued with a short history of the Lakewood blue light
tradition created by Norton Clapp’s wife, Mary. She continued by discussing how blue lights took on new
meaning in Lakewood November 29, 2009 during the police tragedy, and how the City Council adopted
the color blue for the holiday light theme.

She proposes to motivate business to get a jump on this new tradition by sending out a direct mailer to
businesses on Gravelly Lake Drive and going door to door. She also mentioned they may be able to assist
businesses with the purchase of blue lights, if available. Lastly, Ms. Smith noted that Lakewood Hardware
and Paint will be the official light blue store.

Lakewood Chamber of Commerce - Tourism
Linda Smith, President/CEQ, thanks the council member to allow her to continue to serve as lead
destination marketing organization to encourage visitors and groups.

Ms. Smith reported they have served 2,000 visitors this year and serve the State as well as Lakewood. She
provided a presentation of photos of their headquarters and displayed their current flyer. She also
mentioned they are the only participants involved with the military newcomer orientations that serves 400
to 700 new military every month.

Ms. Smith reviewed her marketing strategy, described partnerships, website, brochures, and funding
history. She displayed the website and show where you can find a comprehensive list of community events,
along with other parts of the site. She distributed handouts to the committee and demonstrated how they
can customize the brochures binder for individual travelers. She went on to discuss how they assist people
of all walks of life and how they can assist them in their travels.

City of Lakewood PRCS — Summer Concert Series

Sally Martinez, Parks and Recreation Coordinator, reported they put on six concerts in 2019. As she
presented a slide show she mentioned how the people in Lakewood love to dance and noted that this is
where families can dance together. She reminded the committee that these concerts are free to the
community; old to younger, all cultures and with all abilities. They partner with Asia Pacific Cultural
Center to provide entertainment and brought food trucks this year.

She reported the numbers of attendees per concert and reported the more expensive band drew in higher
attendance. Most concerts brought in 200 to 250 attendance, whereas the Beatles Tribute band brought in
a lot more. Ms. Martinez believes this is because they have a following allowing for free advertisement
from the bands social media. This draws more people to the venue and gets the word out. Her goal is to
have approximately 600 people per concert but this will mean more expensive entertainment, therefore the
higher proposal.

Lastly, she mentioned that pavilion has been an outstanding venue and that the bands rave how create it is.
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City of Lakewood PRCS - Farmers Market

Sally Martinez, Parks and Recreation Coordinator, announced this was the 8" Annual Farmer’s Market and
it was the best year so far because of the vendor sales and attendance. Ms. Martinez provided a visual
presentation which included photos and data. She noted the Army bands started off the celebrations on the
same day as the ribbon cutting. She presented us with first bites video created by her interns provide by
the University of Puget Sound at no charge to us. She reported these students work 30hrs per week for 3
months and provide invaluable support and energy. This video showed a diverse culture with organic foods
within the Farmers Market.

Ms. Martinez listed her sponsors and described how they contribute to the success of the market. She
reported the Healthy Bucks was a success again this year providing children free fresh fruits and vegetables.
The market hosts and sustains 13 farms. She presented another video about the local vendors, also created
by the interns.

Ms. Martinez presented her marketing strategies and reported that signs (similar to political signs) and
support swag is very successful and because a great word by mouth. She then reported that, on average,
visitors spent $15 to $45 per visit, same as last year, but because there were a lot more visitors that vendors
(65) did much better than last year. She believes they have now hit their stride.

City of Lakewood PRCS — SummerFEST

Sally Martinez, Parks and Recreation Coordinator, announced this is a 23 year iconic tradition. As she
presented sides she played the SummerFest video. Ms. Martinez said they marketed it as a family tradition
and now it is a mothership for the community. She stated that it is a big undertaking to provide a safe
environment with a good foundation and due to the growth, costs have increased as well.

Ms. Martinez reported the vendors said it was their best festival in history of festivals. She reported that
they believe it is because it is a perfect balance of big crowds and the number of vendors. Ms. Martinez
listed and discussed all the sponsorship. She reported Coca Cola approached her for sponsorship due to the
success of the event. This sponsorship is part money and donation, where they can pick non-profit to share
profits. Coca Cola also provides a huge discount to vendors and provided ice buckets.

Ms. Martinez reported that 40% of the visitors were participating for the first time. She then discussed her
advertising strategies and listed them. She mentioned that she has people hand out stickers that “stick
around”, and how keeping the pulse on younger populations has contributed to better marketing as they
provided clever marketing ideas. Free advertising creating “hype” through partners like the Original Donut
Shop, Clover Park, and Puget Sound Regional Volleyball. Ms. Martinez reported 600 people attended and
along with many other statistics. They had 24 sport events, 14 art activities and presented a video of the
very successful 8" annual Triathlon.

Lastly, she explained how the expense is growing due to the growth and popularity of the festival. Some

of the proposed funding will go towards professional parking, honey buckets, handwashing stations, more
garbage, and additional resources.
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GRANT FUNDING DECISIONS

Group discussion ensued on setting their 2020 recommendations. After review all proposals were funded
as requested except for the following along with other recommendations:

Lakewold Gardens: reduced funding is due to prior funding support and scope of work. In previous
year’s Lakewold Gardens has been funded approximately $35,000. Because their focus is on
micro weddings, this allows for fewer hotel nights, therefore request does not support full
funding.

Asian Pacific Cultural Center: reduced funding is due APCC’s primary event is held outside of
Lakewood, WA.

City of Lakewood — Imaging Promotions: reduced funding is due to changed scope of work as this
has less emphasis on tourism in the city.

South Sound Sports Commission and Tacoma Regional Convention + Visitor Bureau (TRCVB):
committee recommended their annual report include a larger spread for the City of Lakewood.

Historic Fort Steilacoom Association: one-time increased funding was provided to complete
relocation endeavor.

LAKEWOOD LODGING TAX ADVISORY COMMITTEE RECOMMENDATIONS

2019 Requests for 2020 LTAC Grant Funds Total Funding Request Recommended Funding

Applicant Project Cost | Non-Capital Capital Non-Capital (4%)| Capital (3%)

Auvailable Balance | $ 640,121 [ $ 385,865
Lakewood Historical Society $ 74,200 | $ 42,000 | $ - |3 42,000 | $ -
Lakewold Gardens $ 80,900 | $ 60,000 | $ - $ 50,000 | $ -
Historic Fort Steilacoom Association $ 14000 | $ 12,000 | $ - $ 12,000 | $ -
Asian Pacific Cultural Center 3$ 37500 | $ 15,000 | $ - $ 10,000 | $ -
TSSSC and TC&VB 3 2,740,086 | $ 120,000 | $ - $ 120,000 | $ -
Lakewood Sister Cities Association 3$ 23900 | $ 23900 | $ - |3 23900 | $ -
Lakewood Arts Festival Association $ 27,0001 $ 19,500 | $ - s 19,500 | $ -
Lakewood Playhouse $ 23350 | $ 23,000 | $ - $ 23,000 | $ -
Lakewood Chamber of Commerce - Nights of Lights | $ 20,000 1 $ 20,000 | $ - |3 20,000 | $ -
Lakewood Chamber of Commerce - Tourism 3 90,000 | $ 90,000 | $ - $ 90,000 | $ -
City of Lakewood PRCS — SummerFEST $ 128,000 ] $ 80,000 | $ - |3 80,000 | $ -
City of Lakewood PRCS — Farmers Market $ 452001 $ 20,000 | $ - |8 20,000 | $ -
City of Lakewood PRCS — Concert Series 3$ 255001 $ 20,000 | $ - $ 20,000 | $ -
City of Lakewood — Imaging Promotions $ 153500 | $ 50,000 | $ - |3 30,000 | $ -

City of Lakewood PRCS — Gateways $ 150,000 | $ - $ 150,000 | $ - $ 150,000

$ 3,633,136 | $ 595,400 [ $ 150,000 $ 560,400 | $ 150,000

Subtotal $ 745,400 Subtotal 3$ 710,400

CPTC McGavic Center (Committee, Annual Payment) | $ 101,850 | $ - $ 101,850 | $ - $ 101,850

$ 3,734986]% 595400|$% 251,850 % 560,400 | $ 251,850

Total $ 847,250 Total $ 812,250
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Committee member made a motion to accept budget and another committee member second the motion.
No discussion, motion passed.

OTHER BUSINESS

None

ADJOURNMENT

Chair Anderson thanked LTAC for their service. Chair Don Anderson adjourned the meeting at 3:50 p.m.

Minutes:

Dana Kapla, Finance Supervisor (Preparer) Mayor Don Anderson, Chair
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SUMMARY OF AVAILABLE BALANCE R ,

-BACK TO AGENDA:
Restrictions on Use [ '
4% 3% (Resiric ted)
Reserved for tomrism, Resered for acoqusition,
promotion, acqusition of tourksin constroe tiney, e pansicn,
Total Estimated Funding Av ailihle relted facidiies, or operation of | marke ting, ard marageme ot of
for 2021 Grant Awards tonrisrn related faciltes. core hon faclies. Total
Eatinated Frdive Balance 120312020 $aap 202 $ana.0e2 $1.237354
Less Feouited for OF TC MeCranvick Cerder 0 ($101 2507 ($101,250)
Total $860,292 $266,212 $1,135,504
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Fund 104 - Hotel/Motel Lodging Tax
5-Year History of Financials

Somrces & Uses

2015 Actual | 2016 Actual | 2017 Actual | 2018 Actual | 2019 Actual | 2020 Est
Bewenues
4% Revenue:
Special HotelMotel Tax (2%) § 197 657 § 216,390 5217771 § 306,901 $300868( $2085M2
Transient Fental Income Tax (2%6) 197 657 216390 217771 288.084 317282 2128571
395,314 431.780 435,543 504085 617.150 457,143
3% Eewnue:
Special Hotel Motel Tax (3%) 206,483 324584 326,637 460,351 $464803( $342857
106,485 314584 316,657 460,351 464,803 341,857
Interest Income 2000 4.900 13.389 12,383 22 666 -
Total Revenues § 694,719 |8 762264 (S 775589 | 351,078,219 | $1.114,619 | § 500,000
Tounsm/Promotion 313285 382425 370,638 368,943 438 502 560,400
Capital 136,830 205,771 338,808 1057311 280,686 562884
Total Expenditures § 450135|8 588,196 (S 709,556 | $1.426,.254 |§ T19188 | §1,123.284
Beginning Balance 51,028,557 $1,273.141| $1.447.209| 51,513,242 §1,165.207| 51,560,638
Ending Balance $1.273,141( $1,447.209] 51,513,242 51,165,207 §1,560.638) $1,237.354
Estmmated Endmg Fund Balance from the 4% Unrestnicted Revenne == % 850 202
Estimmted Ending Fund Balance from the 3% Restricted (for Capital) Revenue ==  $ 368,062
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Fund 104 - Hotel/Motel Lodging Tax
6-Year History of Grant Funding

1 BACK TO AGENDA:

Lodging Tax Grant Award History (2015-2020)

2021 LTAC Meeting - 9/18/20

Applicant 2020 e 2018 17 016 015
Lakewood Hetoncal Society $ 42000 % 20000 |S 25000 (% 35000 |% 39500]%F 3300
Frends of Lakewold Lakewold Gardens 50,000 30,000 45,000 40,000 40,000 40,000
Histone Fort Stedacoom Association 12000 2.000 2.000 10,000 10,000 6,500
Asuan Pacific Culwal Center 10.000 3,000 5000 10,000 10,000 2500
Tacoma Pierce County Sports Commission 120.000 73000 60,000 30,000 40,000 A0.000
Lakewood Sister Cities Azsociation 23900 13,000 2,000 £.000 10,000 10,000
Lakewood Arts Festival Assocation 19,500 17,500 3000 - - -
Lakewood Playhouse 23.000 23,000 21000 21.000 48,000 22,000
Lakewood Chamber of Commerce - Blue Lichis 20,000 20,000 - - - -
Lakewood Chamber of Commerce - Toursm 00,000 Q0,000 B0.000 80,000 20,000 78,500
Col - SummerFEST 80,000 50,000 40,000 40,000 24000 18,004
Col - Farmers Market 20,000 20,000 20,000 20,000 20,000 10000
Col - Season Concert Senes 20,000 6.000 2500 - - -
Col - Media Production 30,000 30,000 23.000 18,000 13,000 -
CoL - Gateway Inprovements 150,000 80,000 - 42941 30,000 10,000
Col - Econ Dev - Have You Seen Lakewood Yet? - - - - - 7250
Col - Econ Dev - Two Broclures - - - - - 7250
Col - Fort Stellacoom Park Angle Lane - 209 870 - - - -
Col - Fort Stedlacoom Park Pavihion - - 403,490 450,000 - -
Col - Harry Todd Park - 200,000 - - - -
Col - Sports Field Inprovements - - - - 250:000 -
Col. - Waughop Lake Trail - - - - 100,000 235000
Grave Concems - - - - 8300 -
Lakewood Arts Commussion - Asian Fim Festival - - 7000 7500 - -
Travel Tacoma + Pierce Coumty - 50,000 25,000 35000 J0.000 40,000
710400 [§ 947,370 | § 779990 [ § 867441 | 5 502,000 | § 350,000
CPTC McGavic Center (Commmttee, Anmial Payment) 101,850 101,850 101,850 101,850 101,250 101,850
$ 812250 |5 1049220 |5 851,540 | § 969201 | 5 903,850 | § 451,850
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City of Lakewood 2019 LTAC Awardees

:BACK TO AGENDA |

(Reported to JLARC) Fommmmmmmmmees ’
Overall 50 Oiles out of State Overnight Non-overnight Paid Overnight
Activity Name Activity Funds Predicted  Actual |Predicted Actual |Predicted Actual |Predicted Actual |Predicted Actual |Predicted Actual
Type Awarded
Asia Pacific Cultural Center E;’;?\t//al 5,000 5000| 8289| 1,000 3,000 200 600 7 7 ; ; 100 250
gg‘:gg;s"f Lakewold/Lakewold | 0.y oting 30,000 7,000 | 7,09 276 381 250 107 40 00| 7,000 7,053 20 46
Historic Fort Steilacoom Marketing 8,000 - 1,285 - 49 - 32 - - - - - -
Lakewood Arts Commission :Ve”UFeS“V 20,000 750 700 35 35 20 35 90 140 645 630 55 70
Lakewood Arts Film Festival  Event/Festiv| ;o 1350 | 1,214 100 83 12 21 6 71 1250 1,098 6 7
Association al
Ezﬁ"mvgficmmber el Marketing 90,000 5000| 4850]| 2850 3500| 2150| 2600] 9,000 9,600 | 2,000 2250 | 3000 3200
Lakewood Historical Society & 'y, yeting | 20,000 750 487 10 15 10 22 10 10 10 12 10 9
Museum
Lakewood Playhouse Marketing 23,000 14,000 14,328 260 273 25 28 130 132 13,870 14,196 130 132
Lakewood Sister Cities Event/ 13000| 15000 16500| 1,700 600 500 500 300 220 | 14,700 16,200 300 275
Association Festival
UCERTIE R CMET &% | 1 v 50,000 ; 8,485 ; 1,697 ; 1,697 ; 5,091 ; 6,788 - 1,697
Visitors Bureau
Tacoma South Sound Sports  Marketing 75,000 | 196,100 | 187,899 | e5300| 83317| 27700| 28283| 24560| 35844| 10,806 37,995 | 49,120 | 71,688
Event/
Col - Farmers Market ot 20,000 | 18000 | 24,000 800 1,000 30 30 15 30| 23000 23,000 30 30
CoL - Fort Steilacoom Park -
Sports Fields Facility 80,721 ; ; ; - ; ; ; ; ; ; ; ;
CoL - Fort Steilacoom Pavilion |Facility 200,000 - - - - - - - - - - - -
CoL - Gateways Facility 80,000 - - - - - - - - - - - -
. |Event/
CoL - Lakewood Concert Series Festival 6,000 250 1,700 10 10 - 10 1 5 1,690 1,690 - 10
CoL - Media Promotion Marketing 25437 | 40000| 55,300 800 1,500 ; ; 160 200| 39,840 55,100 160 200
Col - SummerFest E;’;?\t,/al 50,000 | 45000| 50000| 5000 5000] 1000| 1,000 800 800 | 49,200 49,200 800 800
Clover Park Technical College- -
Mook Cortor Facility 101,850 | 37,170 - 12,000 ; 250 ; ; ; ; ; ; 1
Total 915508 | 385370 | 382,116 | 90,141 100460 | 32,147 | 34965| 35119| 52186 | 164011 215212| 53731| 78415
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EBACK TO AGENDA |

1. LODGING TAX FUNDING GUIDELINES T 1

As Amended by the City Council on September 21, 2015

Background

The objective of the City of Lakewood Lodging Tax Advisory Committee process is to support projects, which
encourage eligible tourism and cultural activities and support tourism facilities in Lakewood. The process is
reviewed annually and the guidelines are updated in accordance with reported success of existing programs,
potential for new programs and changes in state law. A calendar for the application process will be established
but will allow for emerging opportunities as they arise.

Objectives for Hotel/Motel Tax Funds:

e Generate increased tourism in Lakewood resulting in over-night stays at local hotels.

e Generate maximum economic benefit through overnight lodging, sale of meals and goods, and
construction of tourism-related facilities.

e Increase recognition of Lakewood throughout the region as a destination for tourism.

e Increase opportunities for tourism by developing new visitor activities.
Allocation Guidelines:

e The City shall seek proposals for funding on an annual basis from organizations seeking to use
Hotel/Motel Tax funds for promoting tourism or for acquisition, construction or operation of tourism
related facilities.

e Organizations seeking funding must complete an application form.

e The Lodging Tax Advisory Committee shall review the proposals and make recommendations to City
Council as to which applications should receive funding.

e The final funding decision will be made by City Council in the form of approval or denial of the
recommendation as recommended — no amendments to recommendations will be made by the City
Council.

e Once approved for funding an organization must enter into a contract and funding will be provided in
guarterly installments or on a reimbursable basis.

¢ Organizations receiving funding must submit a report at the end of the calendar year.

e $101,850 will be paid annually to the Sharon McGavick Student Center through 2027 pursuant to the
City’s agreement with Clover Park Technical College.

e 4% - Can be used for tourism promotion, or the acquisition of tourism-related facilities, or operation of
tourism-related facilities.

e 3%- Can only be used for the acquisition, construction, expansion, marketing, management, and
financing of convention facilities, and facilities necessary to support major tourism destination
attractions that serve a minimum of one million visitors per year.
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Application for:

City of Lakewood Fiscal Year 2021 Lodging Tax Grant Funds

From:

Lakewood Historical Society
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: BACK TO AGENDA.
| 7. APPLICATION FOR FISCAL YEAR 2021 LTAC GRANTFUNDING 77 |

1a. Project Information

Project Name: [LAKEWOOD HISTORICAL SOCIETY AND MUSEUM |

Amount of Lodging Tax Funding Requested: ~ § 35,000 ]
(Amount Requested must match Project Budget column a “Lodging Tax Funding Requested”)

Total Project Cost: $§62,250 |
(Total Project Amount must match Project Budget column ¢ “Total Project Cost™)

1b. Applicant Organization

Name of Applicant Organization:| LAKEWOOD HISTORICAL SOCIETY

]

Mailing Address: P.0. BOX 98014 |
LAKEWOOD WA 98496|

Tax ID Number:[91-19311462 |

Organization Unified Business Identifer (UBT)| 601 907 631 |
UBI Expiration Date: [12/13/2020 |

Type of Organization: | NON-PROFIT 501(c)(3) ]
(Non-profit, For-profit, Municipality, Private business, etc.)

1c. Contact:
Name: | SUE SCOTT |
Title: |[PRESIDENT |
Telephone: [253.588.6354 |

Email: fonnwsue@hviﬁoz
Signature:

The sz‘gn?/*y declares tha e/she is an authorzzed official of the applicant organization, is authorized
to make fhis application, is authorized to commit the organization in financial matters, and will assure
that any funds received as a result of this application are used only for the purposes set forth herein,
and verifies that all the information contained in this application is valid and true to the best of his/her
knowledge.

9
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BACK TO AGENDA
2. Project Description

a. Event Date(s): [ On-going, January thru December 2021]

b. Event Location: | The Lakewood History Museum in the Lakewood Colonial Center and various other
locations within the Lakewood community. |

c. Ifthere is a charge or fee for this activity, please describe how much and why.

[ No fees are charge for Lakewood Historical Society programs, nor for visitors to the History Museum,
Goodwill donations are accepted and always appreciated. |

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed project/activity.
Include information on the area the project will serve, its expected impact and list the responsible

party(s).

| The Lakewood Historical Society was formed in 1988 and opened the Lakewood History Museum to
the public in October 2006. The museum’s new location is space previously occupied by the Terrace
Restaurant and the lobby of the Lakewood Theater located in the historic Lakewood Colonial Center
and is operated and managed by the Lakewood Historical Society. This location will greatly increase
our exhibit space and enable us to display items that have been in storage. This project and funding
request is to provide funds that will continue to help support the operations, programs, special events,
tourism promotions, activities and marketing related to the Lakewood Historical Society and History
Museum. The Board of Directors hold the responsibility for the management of this facility, with the
President and Executive Officers providing primary directions, assisted by other Board members and
member volunteers.

This project is a year-round activity with the timeline being the same as the Society’s fiscal year:
January 1 thru December 31, 2021. The Museum is currently open Wednesday thru Saturday from noon
to 4 p.m. There is no admission charge for visitors with goodwill donations gratefully accepted.

The Lakewood Historical Society goals include the strategic development and management of the
History Museum, i.e.: to collect, preserve, display and interpret Lakewood’s rich history. The Society
intends for the Museum to be a “tourist related” regional destination while meeting the needs of the
local community through educational and historic exhibits, programs and events; to place an emphasis
on marketing and tourism promotion and to partner with other nearby museums and tourist attractions
such as Lakewold Gardens, Historical Fort Steilacoom and the Lakewood Playhouse to broaden visitor
experiences that will encourage overnight stays at local hotels and motels.

The Society Marketing Plan for tourism promotion is enclosed. Lodging Tax Funds used for Society
and History Museum marketing increase awareness in the regional community and beyond which in
turn encourages visitors and tours plus help develop contact with potential new Society members.
Society promotional materials such as brochures, website, signage, historic markers and advertising all
help promote tourism and attract visitors to the museum and to Lakewood

3. Beneficiaries

Please list and provide specific information regarding all individuals, businesses, areas, or organizations that
will directly benefit from the project/activity.

{ The City of Lakewood and the community at large receive a substantial benefit by having a local facility for
the collections, preservation, interpretation and display of documents, photos and other archival records and

10
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BACK TO AGENDA

artifacts of historical significance. The Lakewood History Museum provides a place for donations to be
incorporated into exhibits that provide a reflection of Lakewood’s past.

Lakewood businesses will benefit from visitors to Lakewood and the Museum including motels, hotels,
restaurants, and Lakewood Towne Center stores and other area retail outlets.

Other tourist venues and nearby historical sites will benefit from referrals, i.e., Lakewold Gardens, Fort
Steilacoom Park, Historic Fort Steilacoom Museum, Lakewood Playhouse, Lewis Army Museum on Joint Base
Lewis-McChord, DuPont History Museum, and Steilacoom’s History Museum and the Tribal Museum. The
Lakewood Chamber of Commerce Visitor Information Center benefits from referrals for information about
Lakewood and the surrounding area, and, in turn, the Lakewood Historical Society and Museum benefits from a
close working relationship with the Chamber. |

4. Goals/Monitoring

Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in
Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of goods
and services as a result of the project be measured? What other short or long-term economic benefits will occur
and how will that be tracked? Why do you believe those project/activity outcomes are feasible?

Note - Applicants will be required to submit a post-fiunding report providing pertinent data evaluating tourism
benefits resulting from the use of lodging tax funds as compared with the estimates contained in this application.

[Goals: Sustain a local history museum that will continue to display and preserve the story of Lakewood’s rich
history through exhibits showing items of historic significance that reflect the purpose, mission and charter of
the Lakewood Historical Society. Continue to explore ways to collaborate with other organizations in marketing
endeavors to promote tourism throughout the City of Lakewood and the community. Participate in community
events and activities aimed at generating and increase in overnight stays in Lakewood lodging facilities.

Monitoring: The Historical Society used a guest register in the Museum to record visitor information including
whether or not they are from out of town and/or overnight visitors. Docents assist visitors with directions to
other tourist attractions and services that include lodging facilities. In addition to the Museum statistics,
participant courts are conducted for Society programs, outreach, tours, educational activities and special events.

Quarterly website reports provide an indication of interest that assists us in refining the website and Facebook
pages to meet visitor informational needs and promote overnight stays. |

5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in
paid accommodations.

[ Various avenues of marketing, advertising and promotion will be used to encourage people to visit Lakewood,
including, but not limited to, advertising of the History Museum, special events, monthly educational programs
of historical interest plus exhibits and displays in the Museum. Examples of the advertising outlets that will be
used include: printed materials such as the News Tribune, The Ranger and other local newspapers; advertising
in the Lakewood Connections Magazine, the Lakewood Chamber of Commerce “eblasts”, the SubTimes “on
line daily newspaper, highway and City signage directing travelers to the Museum. |

11
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6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50
miles from their residences.

| The Society operates the Lakewood History Museum as a “tourist related” regional destination while meeting
the needs of the local community through displays, exhibits, educational programs and special events.

Marketing of the Society and Museum plus tourism promotion while partnering with other nearby museums and
tourist attractions will promote increased visitors to Lakewood and will encourage overnight stays at local
hotels/motels.

Some of the marketing, advertising and promotions used to attract out of town visitors to the Museum and the
Lakewood area include:

- The Society website available at www.lakewoodhistorical.org and our Facebook page

- Press and broadcast media including the Society quarterly newsletter

- Promotional materials such as the Society brochure, flyers and special advertisements

- Publicity and promotion through the Lakewood Chamber of Commerce

- Partnerships with the Heritage League of Pierce County and the Washington Museum Association. |

7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their
state or country.

| The majority of visitors to the Lakewood History Museum are from the local community and surrounding arca
with additional visitors from out of town who learn of the Museum through Society marketing, advertising and
promotions, society programs and special events as well as from family and friends. Experience has shown that
marketing special events has attracted people from other cities, mainly Seattle, Portland, Puyallup and Tacoma.
The highway signs along I-5 have attracted some out of state visitors, so it is working. This experience is
expected to continue in 2021. |

8. Funding Requirements

Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received,
how will that impact the project/activity? Please describe:

| If partial funding is necessary, all programs and activities would be reduced proportionately, except for fixed
costs of administration, museum maintenance and lease payments, etc. which much be paid each month.
Reductions would have to be made in marketing, graphic design services, advertising and promotion,
management consultant services, and educational opportunities. |

9, Use of Funds

Provide detail on how the funds will be used. For example, $20,000 of the funds will be used for marketing,
$5,000 for administration, $10,000 for Consultants, etc.

[$ 8,100 — Marketing, Promotion, Advertising, Quarterly Newsletter & Graphic Design services
$ 9,900 — Administration including Museum lease payments, utilities, supplies, etc

$15,000 — Museum development, exhibits, displays and acquisitions

$ 2,000 — Minor equipment (computers, etc)

$35,000 - Total |

12
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10. Project Budget (for non-capital prejects). Do not include in-kind contributions.

Income: A diversified funding bas
the project, both anticipated and ¢
: fundmg, sponsorsths other grants elc..

s important 1o the success of any project: Please list all other sou_rces of fundzng Jor
rmed and when that fundmg will be avazlable to the projec ‘

clude your own:

Funding Source: o - , . i .
List all revenue sources antlcnpated for 2001, ~ Amount | Confirmed? |  Date Available
Do not include requested Lodging Tax Funds . I Yes/No: e
[Public/Private Foundation Grants | 85,000 | No | Jan-Dec |

Museum Fund Drive, Contributions & Gifts; Fund | [$5,800 | No | Jan-Dec |

Raisers and Other Events |

Programs, Special Events & Activities | s 500 | [No | [ Various |
[Membership Dues | $3,750 | [No | [Mar-Jun |

| Business Sponsorships | s 200 | [No | [Mar-Dec |

[Visitor & Programs donations & Memorial Gifts | | [$9,000 | [No | [Jan-Dec |
[Beginning Cash on Hand (as of 11/20/2020 | 5 3,000 | [ Estimate | [January |

$ 5,350 |

$12,900 $22,800

$ 2,000 $10,100 |

$ None $ None |

5 1,000 | 5 3,000 ]

$ None $ None

$ 3,000 $ 8,000
$15,350 |

[B35,000]

524,250 |

[$59,250
$ 3,000 ending cash
$62,250 |

" :'g_ | Contract Consultant Services — professional museum mgmt, spt & tng
| Special Fund Raising Events and Programs
| Museum Development, Exhibits, Displays and Acquisitions |

Gramor Development WA
Various Merchants; Contractor |
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11. Funding History
a. Was this project funded with Lakewood lodging tax funds in fiscal year 2020? [ |Yes | |No

H

b. If you answered yes to 11a, how much funding did you receive in 20207 $ 42,000 |

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?

Year | | Amount awarded | | No previous funding| |
11d. Indicate what efforts have been made to access funding from additional sources?

| The Society Museum Funding Raising Program is done on an annual basis and will continue in 2021. Special
requests were made to several foundations and grant program for funds including the Vogt Foundation ($2,500)
and the Nisqually Tribe Foundation |

12. Coordination and Collaboration

Please provide information about any other organizations or agencies involved in this project/activity. Describe
their level of involvement., Describe how this project coordinates with other tourism promotion efforts or
services in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may
attach up to three letters of support from these organizations.

[The Lakewood Historical Society has built collaborative relationships with the City of Lakewood, the
Lakewood Chamber of Commerce, Pierce County Libraries, Tacoma Library, the Lakewood Playhouse, Clover
Park School District, Joint Base Lewis-McChord, The Heritage League of Pierce County, the Tacoma Historical
Society, the DuPont Historical Society, Historic Fort Steilacoom, Grave Concerns Association, the Steilacoom
Historical Museum Association, and Lakewold Gardens plus other various local businesses and organizations.

In previous years, the Lakewood Historical Society has participated in the annual Lakewood SummerFest, the
Lakewood Senior Center Open House, and the Lakewood Farmer’s Market. We hope to continue these events
in 2021 along with the Chamber of Commerce events, and the Lakewood Playhouse “play bills and ads in the
Lakewood’s Connections Magazine.

]

15
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13. Capital Projects Budget
Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital
projects where there is no city ownership are not eligible to receive funding.

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities

| Design & Inspection ||| 1 ] 5] 5] 5]
Other Consultants [] Ll [ 5 | 5 5 |
Permits & Fees (] || [ 5] 5] 5]
Land Acquisition 1 [ [ S | $ | 5 |
Site Development & [ ] [ 5 | $ | 5 |
Landscape
Buildings [ [] [ ] 5] $ ]
(New Construction)

Building Renovations || | [ L] $ ] 5] $ |
(Includes Access)
Ot (Specify) [ U [ 5] 5 81
e’;z‘gl;ble co.z't. .

[] [] 8 | 5] 5 ]

*If other funds are committed, please attach a letter of commitment from the funding source.

16
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14. Certification CYSYEYEYRyayIyRyRyRyRyRyayS |
The applicant hereby certifies and confirms:

1. That it does not now nor will it during the performance of any contract resulting from this proposal
unlawfully discriminate against any employee, applicant for employment, client, customer, or other
person(s) by reason of race, ethnicity, color, religion, age, gender, national origin, or disability;

2. That it will abide by all relevant local, state, and federal laws and regulations;

3. That it has read and understands the information contained in this application for funding and is in
compliance with the provisions thereof, and;

4. That the individual signing below has the authority to certify to these provisions for the applicant
organization, and declares that he/she is an authorized official of the applicant organization, is
authorized to make this application, is authorized to commit the organization in financial matters, and
will assure that any funds received as a result of this application are used for the purposes set forth

herein.
Primary Signature: J&M?\
/ (
[SUE SCOTT. PRESIDENT |
Printed Name & Title of Chief Administrator/Authorizing Official Date 24 AUGUST 2020

17
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15. E-Verify Requirements for Contractors & Certification

By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to provide services
or products to the City use the Department of Homeland Security’s E-Verify system when hiring new employees
for the term of the contract.

E-Verify is an electronic system designed to verify the documentation of job applicants. It is run by the
Department of Homeland Security.

Who is affected?
¢ All contractors doing business for the City of Lakewood.
o There is no minimum dollar value for contracts affected.
s  All subcontractors employed by the general contractor on these contracts.

Are there exceptions?

e Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement.
¢ Individuals, Companies, or other organizations that do not have employees.

How long must the contractor comply with the E-Verify system?
e For at least the term of the contract.
Are there other stipulations?

o E-Verify must be used ONLY for NEW HIRES during the term of the contract. It is NOT to be used for
EXISTING EMPLOYEES.

s E-Verify must be used to verify the documentation of ANY new employee during the term of the contract,
not just those directly or indirectly working on deliverables related to the City of Lakewood contract.

How will the City of Lakewood check for compliance?

e All contractors will retain a copy of the E-Verify Memorandum of Understanding that they execute with the
Department of Homeland Security AND

¢ Sign and submit to the City an Affidavit of Compliance with their signed contract.

e All General Contractors will be required to have their subcontractors sign an Affidavit of Compliance and
retain that Affidavit for 4 years after end of the contract.

o The City of Lakewood has the right to audit the Contractor’s compliance with the E-Verify Ordinance.

Further information on E-Verify can be found at the following website: https://www.e-verify.gov

If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal
department prior to contracting with the City.

18
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CITY OF LAKEWOOD -
AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42
“E-VERIFY*

As the person duly authorized to enter into such commitment for

LAKEWOOD HISTORICAL SOCIETY |
COMPANY OR ORGANIZATION NAME

I hereby certify that the Company or Organization named herein will

(Check one box below)

{XD }Be in compliance with all of the requirements of City of Lakewood Municipal Code Chapter

1.42 for the duration of the contract entered into between the City of Lakewood and the Company or
Organization.

- OR -

[0 Hire no employees for the term of the contract between the City and the Company or Organization.

fou, izt
Vi

SUE SCOTT, PRESIDENT |

Print Name and Title

4 AUGUST 2020 |
Date

19

2021 LTAC Meeting - 9/18/20 Page 25




INTERNAL REVENUE SERVICE : BACK TOAGENDA.

DEPARTMENT OF THE

P. 0. BOX 2508 Bmmmmmmmmmmes ‘
CINCINNATI, OH 45201 .
NOV @ 6 Zoe ~

Employver Identification Number:
Date: 91-1931462

DL ¢ .

17053220049026

LAKEWOOR HISTORICAL SOCIETY Contact Person:
C/0 GARY FOWLER RENEE RAILEY NORTON ID# 31172
PO BOX 98014 Contact Telephone Numbper: ;
LAKEWOOD, Wh 9849595-8014 (877) B2%-5500

Accounting Period Ending:
DECEMBER 31
Public Charity Status:
170 (b) (1} (A) (vi)
Form 3990 Required:
. , YES
' Bffective Date of Exemption:
QCTOBER 15, 19938
Contribution Deductibility:
YES

Dear Applicant:

We axe pleagsed to inform you that upon review of your application for tax
exempt status we have deterwmined that you .are exempt from Federal income tax
‘under section 501 (c) (3) of the Internal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also gualified to receive
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any questions
regarding your exempt status, you should keep it in your permanent records.

Organizations exempt under section 501 (c) (3) of the Code are further classified
as either public charities or private foundations. We determined that you are
a public charity under the Code section(s) listed in the heading of this
letter.

Please see enclosed Information for Exempt Organizations Under Section
501(c) (3} for some helpful information about your responsibilities ag an exempt
organization. '

# ' Sincerely,

2

Lois @. Lernexr
Director, Exempt Organizations
Rulings and Agreements

Enclosures: Information for Organizations Exempt Under -Section 501{c) (3}

Letter 947 {(DO/CG)
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LAKEWOOD HISTORICAL SOCIETY & HISTORY MUSEUM
2021 MARKETING PLAN AND KEY OBJECTIVES

The Museum Marketing Committee will continue to coordinate strategies and activities with
the City of Lakewood, Chamber of Commerce, Clover Park School District, JBLM, plus other
museums including Lakewold Gardens, and the Nisqually Tribe. All recommendations will be
coordinated with the Society Board for review, input and approval. The museum’s new location
across from the Best Western, Lakewood Motor Inn offers excellent cross-marketing
opportunities and the availability of convenient visitor parking is a valued enhancement. The
continuing modernization and planned activities of the new Colonial Plaza will also be a valued
asset.

The Society is continuing to go “ALL IN” to upgrade the museum’s new, larger location to
include enhanced exhibits. A five-year lease with Gramor Development NW is activated and
museum relocation is complete. The new location provides more exhibit space, to include added
space for historical programs, meetings and film events designed to increase visitor participation.

* Website: Review and provide timely updates to the website highlighting Society programs and
activities; reports and photos of recent programs and special events; current museum exhibits;
past issues of the newsletters and articles of interest. The website is available at
www.lakewoodhistorical.org.

* Press and Media: Continue cultivation of relationships with print media, local news and online
outlets. Submit short factoids on a planned basis throughout the year. Seek opportunities to
submit items of interest to a broader regional press and specialized publications. Prepare and
publish the newsletter on a quarterly basis highlighting Society activities and articles of historical
and educational interest. Increased emphasis will also be given to programs recognizing our
recent donors and out of area visitors.

* Promotional Materials: Distribute Society brochures, flyers and newsletters in the Museum, at
City Hall, Lakewood Chamber of Commerce, Lakewood Senior Activity Center, and Lakewood
Library, and at community events. Museum will also increase use of digital communications via
Facebook, Twitter and other outlets and continue the launch of the “Proud Supporter”
membership-marketing-fund raising campaign. The “Proud Supporter” campaign includes logo
sweatshirts and hats funded by a private donor with all profits going to the museum.

* Board Ambassador Program: Continue outreach to promote the Historical Society and
Museum to the community, civic and service organizations, fostering collaboration and mutual
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support. Continue to participate in community events and activities sponsored by the City, the
Chamber and other organizations.

* Highway Signs: Renew the lease with the State of Washington for highway signage directing
traffic to the Museum. Maintain the directional signs already in place within the City of
Lakewood.

* Qutreach: Continue a film and museum tour program for local residents and hotel guests to
include dinner at a local venue. Initiate a Nisqually Tribe early history program and exhibit.

Initiate interactive historical programs for children in coordination with local schools.

* In short, we are continuing our “All In”.

August 2020
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\ STATE OF WASHINGTON ARTICLES OF AMENDMENT

| SECRETARY OF STATE WASHINGTON
; NON OFIT CORPORATION
« Please PRINT or TYPE in black ink ECRET E;?L\F g F STATE (Per Chipior 24,3 Fow)
« Sign, date and retum original AND ONE SOPYSlo: SAM REED FE: $20
CORPORATIONS DIVISION OCTORER 5, 2008 reorom, fan ous) SERVICE AvATLABLE — 320 pEw erTITY

FEE AND WRITE "EXPEDITE” IN BOLD LETTERS
BO1 CAPITOL WAY SQUTH - PO BOX 40234 ON DUTSIDE OF ENVELOPE

YMPIA, WA 9B504-0234
OLYMPIA STATE OF WASHING TObba arbes ime ovar
» BE SURE TO INCLUDE FILING FEE. Chkecks FILED: ; )
shoulg be made payable 1o *Sewetary o \gate' " ! I
. .
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IMPORTANT! Person to contact ebout this filing Daytima Phone Number (with ama oode)

4Ry T. FowkER 2§3-5FY-375§

AMENDMENT TO ARTICLES OF INCORPORATION

NAME OF CORPORATION (As cusrently recorded with the Office of the Secretary of State)

AAkEWpa D HisToRicar Spciery

UBl NUMBER CORPORATION NUMBER (M known) AMENDMENTS TO ARTICLES OF INCORPORATION WERE ADOQPTED ON
60! 907 03] 2. 892(29-77 Date: __ O CTUBER 3, Aoob

EFFEGTIVE DATE (Specified effective date may be up to 30 days AFTER receipd of the document by the Secralary of Stare)

OF ARTICLES OF

AMENDMENT (1 Specific Date; X Upan filing by the Secretary of Siate

ADOPTION OF THE ARTICLES OF AMENDMENT  (Please check ONE of the following}
N The amendment was adopted by a meeting of members held on {specify date): O C?'(J»B&E 3, A066 . A guorum was

present at the meeting and the amendment received at least two-thinds of the votes which members presant or represented by

proxy were entitled lo casl.

[[J The amendment was sdopted by a consent in writing and signed by all members entitled to vote.

{J There are no members that have voting rights. The amendment received a majority vote of the direclors at a boand meeting held

on (specify dafe}.

AMENDMENTS TO THE ARTICLES OF INCORPORATION ARE AS FOLLOWS
I necessary, attach eddilional amendments or information,

SEE A1TACHED FOR DErAcLs

SIGNATURE OF OFFICER
This document is hereby executed under penalties of perjury, and is, to the best of my knowledge, true and correct.

/é]_‘_’at\f‘/()&/? M | 6’4/1] T Fawisk 70092006

Signature of Officer Printed Name Data

A

«<t-Xr0 mac MmO-mm0 TOT

INFORMATION AND ASSISTANCE — 360/753-7115 (TDD — 360/753-1485)
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ARTICLES OF AMENDMENT , L mmmmeeaa- |
WASHINGTON
NONPROFIT INCORPORATION

Washington Nonprofit Corporations Act - 24.03

FEE: 320
EXEDITED FEE: +$20

[Filed: October 4, 200¢]

Contact: Day Phone:
Gary J. Fowler, Treasurer | 253/ 584-3958; Fax 253/503-6847
Lakewood Historical Society | pifowler@hotmail,.com

AMENDMENT TO ARTICLES OF INCORPORATION

Name of Corporation (As currently recorded with the Office of the Secretary of State)
Lakewood Historical Society

UBINumber | Corporation Account# | Amendments to Articles of'Incorporations were adopred on

601 907 631 | 2-592129-7 | Date  October 3, 2006

Effective Date Specified effective date may be up to 30 days AFTER receipt of the document by of
Articles of the Secretary of State)

Amendment |_X_| Upon filing by the Secretary of State

PLEASE NOTE: EXPEDITED SERVICE REQUESTED

Adoption of the Articles of Amendment

|_X_| The amendment was adopted by a meeting of members held on _October 3, 2006. A quorum was
present at the meeting and the amendment received at least two-thirds of the votes which members present or
represented by proxy were entitled to cast,

Summary of Beard approved Amendments to Articles:
Article I: Added principal office of the Society

Article 11l; Added “cultural” and “literary” to Purpose; included limiting use of Society carnings
Article VII: Added Provisions to Regulate Internal Affairs paragraph and modified Members
Article VIII: Substantial additions to Dissolution section in accord with RCWs and IRS Code,
Article IX: Added revised language on Indemnification in accord with RCWs

Article X: Added Conflict Of Interest Policy and Procedure commitment

Lakewood Historical Society Articles Of Amendment 10/3/06 Page lof 4
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BACK TO AGENDA
AMENDMENT TO ARTICLES OF INCORPORATION
OF THE
LAKEWQOD HISTORICAL SOCIETY

APPROVED: On Qctober 3, 2006 the following amendments to the Articles of Incorporation were
adopted by resolution at a meeting of the Board of Directors, in accord with the Society’s Bylaws
and current Articles of [ncorporation. A quorum was present at the meeting (13 of 15 officers and
directors) and the amendments received a unanimous vote, exceeding the required two-thirds (2/3)
votes which members present were entitled to cast.

PURSUANT to the provisions of RCW 24.03.160, RCW 24.03.165 and RCW 24.03.170 of
the Washington Nonprofit Corporations Act, the LAKEWOOD HISTORICAL SOCIETY adopts
the following Articles of Amendment to the Articles of Incorporation filed with the Secretary of
State of the State of Washington on the 15th day of October, 1998.

ARTICLE I - NAME AND LOCATION

The name of the corporation shall be the Lakewood Historical Society. The principal office of
the Society is in the City of Lakewood in Pierce County, Washington,

ARTICLE U - DURATION
The period of duration of this Corporation is perpetual.

ARTICLE HI - PURPOSE

Notwithstanding anything herein to the contrary, this corporation is organized exclusively for
cultural, literary, educational, scientific, and other charitable purposes including for such
purposes, the making of distributions to organizations that qualify as exempt organizations
under section 501(c)(3) of the Internal Revenue Code of 1986 or any corresponding section of
any future federal tax code. No part of the earnings of the corporation shall inure to the
benefit of, or be distributable to, its members, trustees, officers or other private persons,
except that the corporation shall be authonized and empowered to pay reasonable
compensation for services rendered and to make payments and distributions in furtherance of
the purposes set forth in this Article. No substantial part of the activities of the corporation
shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and
the corporation shall not participate in, or intervene in (including the publishing or
distribution of statements) any political campaign on behalf of or in opposition to any
candidate for public office. Notwithstanding any other provision of these articles, the
corporation shall not carry on any other activities not permitted to be carried on (a) by a
corporation exempt from federal income tax under section 501(c)(3) of the Internal Revenue
Code of 1954, or the corresponding section of any future federal tax code, or (b) by a
corporation, contributions to which are deductible under section 170(c)(2) of the Internal
Revenue Code of 1954, or any corresponding section of any future federal tax code.

Lakewood Historical Society Articles Of Amendment 10/3/06 Page 20f 4
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BACK TO AGENDA
AMENDMENT TO ARTICLES OF INCORPORATION

OF THE
LAKEWOOD HISTORICAL SOCIETY

ARTICLE VII - PROVISIONS TO REGULATE INTERNAL AFFAIRS

I. The definition, limitation, and regulation of the powers of the Society, the directors, and
the members shall be set forth in the bylaws tncluding the number of directors and officers
and their terms and duties which may be amended from time to time by the board. In all cases,
whenever a provision of the articles of incorporation is inconsistent with a bylaw, the
provision of the articles of incorporation shall be controlling.

2. Membership is open to anyone interested 1n the mission of the Society upon payment of
annual dues as delineated in the Standing Rules. The categories of membership shall be
Individual, Family and others as determined by the Board of Directors and recorded in the
Standing Rules. Each category of membership shall be entitled to vote during any general
vote or election of the socicty.

ARTICLE VIII - DISSOLUTION

The Lakewood Historical Society may be voluntarily dissolved by a recorded vote of not less
than a two-thirds (2/3) of the members in good standing at a meeting attended by a quorum of
the total membership. Notice of the proposed dissolution and the documented reason thereof,
and the date, time, and place of the membership meeting shall be mailed to each member in
good standing a minimum of twenty (20) days prior to the meeting scheduled to debate
dissolution of the Society. If voluntary dissolution proceedings have not been revoked, then,
when all debts, liabilities and obligations of the Society have been paid and discharged, or
adequate provision shall have been made therefore, including the return, where possible, of all
items held on loan or with other restrictions, then all remaining property and assets shall be
distributed to one or more institutions or entities chartered for the same or similar purposes as
the Lakewood Historical Society and shall be comparably exempt under the Internal Revenue
Code of 1986, Sections 170(c) and 501(c)(3), or the corresponding sections of any future
federal tax code, or, shall be distributed to the state or local government for comparable public
purposes. No property or any of the proceeds shall be distributed to or inure to the benefit of
any directors or members of the Socicty. When all property and assets of the Society have
been transferred, conveyed or distributed as provided in the Articles of Incorporation, RCW
24.03.225 and RCW 24.03.240, the articles of dissolution shall be executed by an officer of
the Society pursuant to RCW 24.03.240.

ARTICLE IX - INDEMNIFICATION

The Society shall indemnify, eliminate and limit the personal liability of a director to the
corporation or its members, if any, for monetary damages for conduct as a director,
PROVIDED, that such provision shall not eliminate or limit the liability of a director for acts
or omissions that involve intentional misconduct by a director or a knowing violation of law
by a director, or for any transaction from which the director will personally receiyg a benefit
in money, property, or services to which the director is not legally entitled. Further, this
provision does not eliminate or limit the liability of a director for any act or omission
occurring before the date when such provision becomes effective.

Lakewood Historical Society Articles Of Amendment 10/3/06 Page 30f 4
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ARTICLE X —~ CONFLICT OF INTEREST

F. A new Article X is added, titled Conflict of Interest, to read:

The purpose of the conflict of interest policy is to protect the Society’s interest when it is
contemplating entering into a transaction or arrangement that might benefit the private
interest if an officer or director of the Socicty or might result in a possible excess benefit
transaction.

Each director, principal, officer, and member of a committee with governing board
delegated powers shall annually sign a statement which affirms such person has:

a.

b.
c.
d

received a copy of the conflicts of interest policy,

read and understands the policy,

agreed to comply with the policy, and

understands the organization is charitable and in order to maintain its federal tax
exemption it must engage primarily in activities which accomplish one or more of its
tax-exemp{ purposes

This policy is intended to supplement but not replace any applicable state and federal laws
governing conflict of interest applicable to nonprofit and charitable organizations,

APPROVED:

On Octaber 3, 2006 the amendrmients to the Articles of Incorporation were adopted by Resolution
by the Lakewood Historical Society Board of Directors. A quorum was present at the meeting
and the amendment received at least two-thirds (2/3) of the votes which members present were
entitled to cast.

The Articles will be presented to the general membership at the Annual Meeting of the Society on
November 14, 2006 with a recommendation for ratification.

Signed this > day of October, 2006

O T

Glen $pieth C(ﬂﬁ(%/
President, Board of Dire akewood Historical Society

yavd

Signed this___ 3~ day of October, 2006

771,614 Sty

TD Imholt
Secretary, Board of Directors, Lakewood Historical Society

Lakewood Historical Society Articles Of Amendment 10/3/06 Page 4of 4
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BACK TO AGENDA
LAKEWOOD HISTORICAL SOCIETY

LAKEWOOD, WASHINGTON

BYLAWS Approved 07/28/2015
ARTICLE I - NAME AND LOCATION
Section 1. The name of this organization shall be the Lakewood Historical Society (Society).
Section 2. The Society operates a History Museum with displays and exhibits representing
the history of the Lakewood area.
Section 3. The Lakewood Historical Society is a non-profit 501(c) (3) organization with its

principal office in the City of Lakewood in Pierce County, Washington.

ARTICLE IT - MISSION

The mission of the Lakewood Historical Society is to identify, preserve and perpetuate the

history of Lakewood.
ARTICLE IIT - MEMBERSHIP
Section 1. Membership is open to anyone interested in the mission of the Society and upon
payment of annual dues as delineated in the Standing Rules.
Section 2. The categories of membership shall be Individual, Family, Association and
Business.
Section 3. Each category of membership in good standing shall be entitled to vote during

any general vote or election of the Society.

ARTICLE IV -~ MEMBERSHIP DUES AND TERMINATION

Section 1. The dues of the Society shall be set by the Board and may be revised as
warranted.
Section 2. Dues for Individual, Family and Associate membership shall be computed on a

calendar year basis and shall be paid by March 1st. The Business Membership is
renewable on the anniversary of the date they join. Members whose dues are
delinquent after ninety (90) days will lose membership privileges until
outstanding dues are paid. :

Section 3. Members failing to pay their dues shall be placed on the inactive list. Upon
termination of membership, the former member shall have no right in the
management or assets of the Society.

ARTICLE V - BOARD OF DIRECTORS

Section 1. The Board of Directors (Board) shall consist of the four (4) elected officers and
seven (7) elected directors. The immediate past President, if not assuming another
Board position, shall be an ex-officio Board member.

Section 2. All Board members must be members of the Society in good standing,

Section 3. The Board may appoint Emeritus directors for outstanding service to the Society.
Emeritus positions will be ex-officio.

Section 4. A vacancy in any office of the Board shall be filled by appointment by the Board
for the remainder of the term.

Section 5. Board members shall read and sign a Conflict of Interest Statement annually as
defined in the IRS code for nonprofit organizations.

2021 LTAC Meeting - 9/18/20 Page 34




Section 6.

Section 7.

Section 1.

Section 2.
Section 3.

Section 4.

Section 1.
Section 2.
Section 3.

Section 4.

Section 1.

Section 2.

Section 3.
Section 4.

Section 1.

Section 2.

Section 1.

Section 2.

Section 3.

BACK TO AGENDA
The definition, limitation, and regulation of the powers of the Society, the
Directors, and the members as set forth in the Bylaws shall regulate the internal
affairs of the Society.
The Standing Rules provide additional guidance for Board members. Rules are
approved by the Board and may be changed by a majority vote of the Board as
deemed necessary. Standing Rules are not incorporated in the Bylaws.

A ARTICLE VI - OFFICERS
The officers of the Society shall be President, Vice President, Secretary, and
Treasurer and shall be elected by the membership at the Annual Meeting of the
Society.
The term of office shall be for two (2) years, or until a successor is elected.
The President and Treasurer shall be elected in alternate years to the Vice-
President and Secretary to ensure continuity for the organization.
The Officers’ duties are defined in the Standing Rules.

ARTICLE VII - DIRECTORS
The Directors shall consist of seven (7) members.
The term of office shall be two (2) years or until a successor is elected.
Director’s terms shall be staggered to provide continuity for the Society. Three
positions shall be elected for a two year term and the other four will be elected in
the following year for a two year term.
The Directors’ duties are defined in the Standing Rules.

ARTICLE VIII - NOMINATIONS
The Ad Hoc Nominating Committee shall consist of three (3) members of the
Society with at least one (1) current member of the Board.
The Nominating Committee shall present a candidate for each office to be filled at
least thirty (30) days prior to the Annual Meeting. In all cases the consent of the
nominee shall be obtained prior to the election.
Nominees must be members of the Society in good standing.
Additional nominations may be made from the floor providing consent of the
nominee has been obtained and 1s reported at the Annual Meeting.

ARTICLE IX - ELECTIONS
Elections shall be held at the Annual Meeting. A majority of votes cast shall elect.

Voice vote may elect if there is only one nominee for each office. Results of the
election shall be recorded by the Society’s Secretary.
The term of office shall commence at the close of the Annual Meeting.

ARTICLE X - MEETINGS
Regular meetings of the Board shall be held monthly as set by the Board. A
majority of the members of the Board shall constitute a quorum for a regular or
special meeting. '
All meetings must be conducted in accord with the laws of the State of
Washington and the IRS code applicable to nonprofit exempt organizations.
All Board members are entitled to a vote. A favorable vote by a majority of
members present at a duly constituted meeting where a quorum is present shall
signity a passing motion. Members may be polled to vote by phone or e-mail in
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BACK TO AGENDA
unusual situations, provided a record is maintained by the Secretary and ratifiee. ..
" the next Board meeting.

Section 4. Special meetings of the Board may be called by the President or by one-third (1/3)
of the Board members to be held as designated in the meeting announcement. A
majority of the members of the Board shall constitute a quoram.

Section 5. The Annual Meeting of the Society shall be in the fourth quarter of each year for
the purpose of electing Officers and Directors, reporting to the membership,
recelving committee reports, and voting on issues presented in advance by the
Board. The meeting may be rescheduled by a Board resolution if necessary.

Section 6. Special membership meetings may be called by the President, with a majority
vote of the Board. Business shall be limited to that stated in the call for a special
meeting,

ARTICLE XI - COMMITTEES

Section 1. The President shall appoint the chairperson of each Standing Committee as listed
in the Bylaws and shall appoint chairpersons of such Ad Hoc Committees as are
applicable to the work of the Society or other such committees the Board of
Directors may deem necessary.

Section 2. Standing Committees are long term and meet on a regular basis shall include:
Executive, Budget and Finance, Membership, Fundraising, Collections, Programs,
Marketing and Historical Markers. Standing Committee chairpersons shall be
Board members; other committee members may be selected from the general
membership.

Section 3. Ad Hoc Commiittees are those that are short-term or meet on a less regular basis
and shall include: Norinating, Bylaws, or others as deemed necessary to the work
of the Society. The Ad Hoc Committee shall include one Board member as liaison
to the Board. Committee members may be selected from the general membership.

Section 4. The makeup and duties of the committees is defined in the Standing Rules and
may be revised.
Section 3. Committee Chairpersons or liaisons to the Board shall report their activity at the

Board meetings and shall present their proposed budget for the following year to
the Treasurer and/or the Finance Committee Chairperson by the November Board
meeting of each year.

ARTICLE XII - PARLIAMENTARY AUTHORITY
The rules contained in the most current edition of Robert's Rules of Order shall govern the

Society in all cases to which they are applicable except when inconsistent with the adopted
Bylaws or Articles of Incorporation.

ARTICLE XITI - AMENDMENT OF BYLAWS

Section 1. Proposed amendments to the Bylaws may be suggested in writing by two (2)
members of the Board, two (2) members of a Standing Committee, or by five
members of the general membership for consideration.

Section2. It will be decided by the Board President if an Ad Hoc Committee needs to
convene in order to review the proposed changes.

Section 3. Amendments to the Bylaws may be made at any regular meeting of the Board
by a majority vote, providing that the proposed amendments are submitted
in writing to the full Board a minimum of seven (7) days prior to the meeting
wherein the proposed changes are considered.
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EBACK TO AGENDA |

Section 4. Any approved amendments (o the Bylaws shall take effect at the close of thg == ==== =777~ :
meeting wherein they were adopted.

Section 5. Approved amendments to the bylaws shall be reported (o the [ull membership at a
general membership meeting. in the newsletter. by mail. or by other means.

Section 6. A copy ol the Amended Bylaws shall be [iled with the Society's permanent
documents as a matter of record, and with other agencies as may be required.

Section 7. [n all cases, whenever a provision of the Bylaws is inconsistent with the Articles

of Incorporation, the provision of the Articles of Incorporation shatl be
controlling.

ARTICLE XIV — INDEMNIFICATION
The Society shall indemnify, eliminate and limit the personal hability of a Director to the
corporation or its members, if any. for monetary damages for conduct as a Director, provided,
that such provision shall not climinate or imit the liability ol'a Director for acts or omissions thal
involve intentional misconduct by a Director or a knowing violation of law by a Director. or for
any transaction from which the Director will personally receive a benefit in money. property. or
services lo which the Director is not legally entitled. Further, this provision does not eliminate or
*limit the liability of'a Director for any act or omission occurring before the date when such
provision becomes effective.

ARTICLE XV - DISSOLUTION
Section 1. The Society may be dissolved by a recorded vote of not less than two-thirds (2/3)
of the members in good standing present at a meeting called for this purpose. A
notice of the proposed dissolution stating the reason thereof and the date. time.
and place of the membership meeting shall be mailed to cach member in good
standing a minimum ol ten (10) days prior (o the meeting scheduled to debate
dissolution of the Society.

Section 2, If voluntary dissolution has been approved. all debts, liabilities and obligations of
the Society shall be paid and discharged.
Section 3. Adequate provision shall be made to return, where possible. all items held on

loan. All remaining property and assets shall be distributed to one or more
institutions or entities chartered for the same or similar purposes as the Sociely
and shall be comparably exempt under the Internal Revenue Code of 1986,
501(¢) (3), or the corresponding sections of any future federal 1ax code. or. shall
be distributed to the state or local government for comparable public purpases.

Section 4. No property or any of the proceeds shall be distributed (0 or inure to the benelit of
any Directors or members of the Society.

APPROVAL BY BOARD OF DIRECTORS

were approved and adopted by the Lakewood Historical Society’s
. 2015.

The amended Bylaws hereg

Board qn this dale W(Q }f’

L

v
Rebecéa_ uber
- 4 ’ . ~ B
Presidepty Lakewood Hidtorical Society

Yo

N

Sut Scotl. 4 )
Jecretary, lakewood Historical Society
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NOTES FOR THE LAKEWOOD HISTORICAL SOCIETY
BOARD OF DIRECTORS

AUGUST 9, 2020

1. Financial News:

a. Suzanne Merriam notified the Board of a grant thru the City of Lakewood Business
Coronavirus Relief Fund. Suzanne, Sue Scott and Phil Raschke meet to quickly review the
application, get it filled out, and turned it in on July 10. We were notified on July 31 that we
were approved in the amount of $10,000! Thank you Suzanne!

b. We have received the application for the Fiscal Year 2021 Lodging Tax (LTAC) Grant.
Phil Raschke and Sue Scott have been working to finish the application which is due August 24.
The LTAC meeting is scheduled for September 18. The Board approved Sue Scott to submit the
City of Lakewood lodging tax funding request.

c. We have printed out the application to apply for a grant from the Nisqually Tribe. We
have received funding from the Tribe in previous years and will again apply. That application is
due September 25, 2020.

2. Old Business:

a. Ed Voie volunteered to take the lead on getting all the “doors” cleaned, sanded and
painted. Glen Spieth and Sue Scott met with Chris Erlich at the museum on August 6 to go over
her plans. Christ felt she would be ready to start installation by early September and she will
need the doors not later than mid-September.

b. The next issue of the Prairie Gazette is at Quickprint for printing and mailing.

Sue Scott, President & Acting Secretary
Lakewood Historical Society
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LAKEWOOD HISTORICAL SOCIETY
P.O. Box 98014, Lakewood, WA 98496
Museum: 6114 Motor Ave SW, Lakewood, WA 98499
Museum Phone: 253-682-3480
Website: www. lakewoodhistorical.org
Email: contact@lakewoodhistorical.org

BACK TO AGENDA

2019 - 2020 BOARD OF DIRECTORS

Officers

Sue Scott, President

10602 58" Ave Court SW

Lakewood, WA 98499

253-588-6354 (H), 253-961-2262(Cell)
nonniesue@live.com

Ed Voie, Vice President
810 S Jackson Ave
Tacoma, WA 98465
253-970-9552 (Cell)
edvoie@hotmail.com

Directors

Kris Kauffman

12228 Nyanza Rd SW

Lakewood, WA 98499

253-581-9752 (W), 253-219-2837 (Cell)
waterrightsinc@msn.com

Suzanne Merriam

P. O. Box 39596
Lakewood, WA 98499
253-582-0797
merriamms@cloud.com

Darryl Owens

4500 Steilacoom Bivd SW

Lakewood, WA 98499

253-589-6019 (H); 253-426-0569 (Cell)
darryl.owens@cptc.edu

Phil Raschke

9933 Onyx Dr SW
Lakewood, WA 98498
253-861-1366 (Cell)
praschke@comcast.net

Malcolm M. Russell
Lakewood, WA
253-970-2568
mmrussell35@hotmail.com

2021 LTAC Meeting - 9/18/20

Jim Schell

P. O. Box 99517
Lakewood, WA 98496
253-582-1822, ext 12
JScheli@washingtonea.org

Glen Spieth (Mariene)

5928 Steilacoom Blvd SW

Lakewood, WA 98499

253-584-3930 (H), 253-970-0383 (Cell)
b17relic@comcast.net

Becky Huber, Past President (John)
11012 Interlaaken Dr SW

Lakewood, WA 98498

253-582-8682 (H); 253-370-6676 (Cell)

Director Emeritus

LTG (Ret) Bill Harrison
3724 68th Ave Ct W
University Place, WA 98466
253-582-1725 (H)
wharri6665@aol.com

Museum Consultants

Emma Pierce

909 N. M Street
Tacoma, WA 98403
253-222-2627 (Cell)
pierceelp@gmail.com

Marketing Specialist/Newsletter Editor

Chuck Mathias (Betsy)

715 Galloway St

Steilacoom, WA 98388

253-584-4729 (H), 253-381-9044(Cell)
chuck.mathias@gmail.com
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LAKEWOOD HISTORICAL SOCIETY & MUSEUM EBACK TOAGENDA!

2021 BUDGET
2021 BUDGET REVENUES BUDGET TOTALS
INCOME
Opening Cash on Hand (Estimate) $ 3,000 $ 3,000
Municipal Appropriations
City Lodging Tax Funds $35,000
Nisqually Tribe Grant $ 1,000
Total Municipal Appropriations $36,000
Contributions
Public/Private Grants (Fdns, Gov’t, Corp) $ 2,500
Annual Fund Campaign & Contributions $ 5,000
Business Sponsorships Contributions $ 200
Museum Visitors, Memorials, Special Gifts  $ 7,500
Total Contributions $15,200
Dues & Fees
Individual Membership Dues $ 3,800
Business Membership Dues $ 200
Total Dues & Fees $ 4,000
Earned Income
Fund Raisers $ 1,000
Bank Interest/Other $ 50
Total Earned Income $ 1,050
Total 2021 Income $59.250
Opening Cash $ 3.000
TOTAL 2021 OPERATING INCOME & CASH $62.250
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LAKEWOOD HISTORICAL SOCIETY & MUSEUM " BACK TO AGENDA |

2021 BUDGET
2021 BUDGET EXPENDITURES BUDGET TOTAL
EXPENSES
Professional Services & Support
Museum Exhibit & Enhancement Contract $15,000
Insurance $ 1,200
Video Productions $ 1,550
Total Professional Services & Support $17,750
Maintenance, Operations, Occupancy & Utilities
Museum Lease $22.800
Utilities, Telephone, P.O. Box, Internet Svc, Security $ 3,900
Administration, Maintenance & Operations $ 1,000
Equipment, Software, Furnishings $ 1,500
Total Maintenance, Operations, Occupancy & Utilities $29,200
Professional Development
Memberships, Subscriptions (HLPC, WMA, AASLH) $ 500
Conferences, Workshops, Training $ 0
Volunteer Recognition & Board Development $ 200
Total Professional Development $ 700
Fund Raising
Annual Campaign $ 1,000
Special Events (Fund Raisers) $ 500
Total Fund Raising $ 1,500
Marketing, Promotion & Advertising
Marketing, Publications, Advertising & Promotional Materials $ 2,000
Newsletter, Layout, Printing & Mailing Service $ 2,250
Graphic Design Services $ 3,000
Website Hosting/Maintenance/Update $ 650
Educational Programs, Events, Activities, Tours $ 200
Total Marketing, Promotion & Advertising $ 8,100
Museum Development & Markers
Acquisitions, Conservation (Artifacts/Archival Collections) $ 500
Museum Exhibits & Displays $ 500
Historical Markers $ 1,000
Total Museum Development & Markers $ 2,000
Total 2021 Operating Expenses $59,250
2021 Year End Cash on Hand (Estimate) $ 3.000
Total 2021 Expenses and Cash $62,250

2021 LTAC Meeting - 9/18/20

Page 41




LAKEWOOD HISTORICAL SOCIETY AND MUSEUM
BALANCE SHEET

Year Ending December 31, 2019

ASSETS — January 1, 2019

Cash on hand $24,585.28
Museum inventory, artifacts and furnishings $15,000.00

Total Assets $39.585.28

ASSETS — December 31, 2019

Cashonhand ° $ 8.424.11
Museum inventory, artifacts and furnishings $15,000.00
Total Assets $23.424.11
LIABILITIES | None
The Lakewood Historical Society and Museum operates on a cash basis
and has no outstanding liabilities other than monthly lease payments of

$1,800.00 per month for the Museum space in the Lakewood Colonial
Center.
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Lakewood History
Museum

6114 Motor Avenue SW
Lakewood, WA 98499
253-682-3480

Annual Fund
Honorary Chairs
Lt. Gen. Bill Harrison

Board of Directors
Sue Scott
President

Ed Voie
Vice-President

Secretary
Treasurer

Becky Huber
Past President

Directors

Kris Kauffman
Suzanne Merriam
Darryl Owens
Phil Raschke
Malcolm Russell
Jim Schell

Glen Spieth

Director Emeritus
Lt. Gen. Bill Harrison

Marketing Specialist
Newsletter Editor
Chuck Mathias

Email
contact@
lakewoodhistorical.org

Website
lakewoodhistorical.org

G f

STATEMENT OF AUTHORIZED OFFICIALS

The overall operations of the Lakewood Historical Society, financial stability and
continuing operation of the Lakewood History Museum is the responsibility of the
Board of Directors.

The Board has designated the Society President and a Director as authorized
representatives to conduct the daily Society and Museum operations, financial matters
and business operations and have authorized them to contractually bind the Society to
agreements and/or contracts as needed to maintain operations on a consistent basis. Any
and all major transactions, contracts, financial commitments and/or other major Society
agreements require Board approval prior to finalizing.

Current authorized Society agents are:

Sue Scott, President

10602 58™ Avenue Court S.W.
Lakewood WA 98499
253.588.6354

Phillip Raschke

9933 Onyx Drive S W.
Lakewood WA 98499
253.861.1366

Attested this 21* day of August 2020

Edward Voie, Vice President
Lakewood Historical Society

The Historical Society is a 501?6)(3) not-for-profit organization:
your gift is tax-deductible to the extent allowable by law.

2021 LTAC Meeting - 9/18/20 Page 43




S T LLL LY
|

Take care, but take heart—

We've bee: through this before

l
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Spring @ 2020 @ L

rairie
azette

Official Publication, Lakewood Historical Society
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Red Cross nurses making masks that, unbe-
knownst to them, were of no use against a virus.

A

Steve Dunkelberger looks back at the last great pandemic to hit the U.S.—the so-called
“Spanish Flu” of 1918—and how it affected life in our region.

hat started out as a group of soldiers listed on

sick call at a Midwest training base would lead
to a pandemic that would kill more people than the
Great War it helped end. It would then disappear
and leave a wake of changes in the cities and towns
it affected.

Tacoma and Pierce County would not be spared.

The medical drama of 1918-1919 that played out
between the first coughs and the final headlines of
no more cases of the killer flu a year later involves
warnings about the perils of global travel and the
limitations of public health.

In this issue:
President’s Message

LHS Members’ “Remembrance” Down Under............. 4

This is the story of the “Spanish Flu” that would claim
5 percent of the world’s population and infect one of
every five people on the planet a century ago.

Flash back to the waning days of the First World
War for a moment. Camp Lewis (today’s Joint Base
Lewis-McChord) was just a year old and was busy
hammering newly minted soldiers for battle in the
trenches “over there.”

Although the origins of what became known as the
“Spanish Flu” aren’t fully known, what is clear is that
it wasn’t in Spain. Its “Spanish” moniker only came

See FLU, pg. 3
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Sue Scott

The Lakewood History Museum has been closed for the past
several weeks and now we are waiting for the Governor to
lift the quarantine so we can reopen. We recently contracted
with a museum consultant for an exhibit development plan to
get the museum “put back together”! We will keep you in-
formed on those plans.

This quarantine has also stopped our plans for the member-
ship renewals. We hope to get those letters out by early May.
Of course, programs are on hold along with the proposed
City of Lakewood Night Market.

We are waiting for the day we can throw open the doors and
welcome everyone back! Please stay safe and wash your
hands! As Steve Dunkelberger’s article states, we've been
through this before and we will survive.

I want to inform you of the unexpected passing of our
longtime Treasurer, Jim Curley, in February. Jim kept us

on the straight and narrow and will be sorely missed.

Jim was retired from the Army, then worked for Tacoma
Public Utilities. Our condolences to his wife, Linda.

Page 45




FLU from page 1.

because that nation was the first major country to
report its cases. America, Britain, Germany and
France censored war-time reporting of the illness
marching through their ranks under the idea
that such news would hurt
morale and give aid to the
enemy.

One prevailing theory of the
flu’s origin is that the partic-
ularly dangerous and conta-
gious strain of the influenza
had originated in Kansas in
February 1918 after it had
mutated and jumped from
pigs to humans. During
an outbreak there, a sol-
dier went on leave in Kan-
sas’ Haskell County and
returned to duty to Camp
Funston, which was a sec-
tion of Fort Riley. Within the
month of his return, more

ors from Philadelphia came to BrehBACK TOAGENDA;
Sound Naval Shipyard, for examp-«y s.«s -.ra e - -
diately overwhelmed the military hospitals there.
Then Camp Lewis’ hospital beds filled up follow-
ing the first 11 influenza cases appearing in local
hospital records on Sept.
21, 1918. Flu infections then
jumped to 1,450 and then
3,024 in a matter of weeks.

Alarm bells rattled at military
bases around the nation. All
suffered from the strains
of sick and dying soldiers.
- Camp Lewis would close to
civilians for an entire month,
in the hopes that limiting
1 access would stop the flu
from spreading. Tacoma,
likewise, would ban public
gatherings, public school

November 11, 1918: Giant American flag on Tacoma's classes, public funerals and
Perkins Building celebrates the end of World War . concerts. much like other
Crowd is small, however, due to the ban on public as- ’

than 1,000 soldiers there semplies caused by the influenza crisis. Photo cour- cities.

came down with the flu.
Some of the soldiers,
unfortunately, had al-
ready shipped out to
other military instal-
lations before they
felt too sick to train,
bringing the ailment
with them. Hundreds
of soldiers and mili-
tary workers then fell
il around the world.
Those vast numbers
then brought the
contagious disease
to the civilian popu-
lation.

The regular flu came
to Camp Lewis in
March 1918, but the cases were largely unre-
markable with the soldiers recovering quickly be-
fore returning to their training. That luck was not
to hold out. News of a devastating flu season was
just reaching newspapers. Then the 91st Division
left the training fields of Camp Lewis for combat in
France in the early summer. Those soldiers were
quickly replaced with the newly formed 13th Divi-
sion. That division drew its members from around
the nation, particularly from Eastern and Southern
states that had been experiencing flu outbreaks.
They brought the flu with them. A trainload of sail-

2021 LTAC Meeting - 9/18/20

tesy Tacoma Public Library

“‘Baffled by a medical ca-
tastrophe like no
other, the board has
little good news for
the governor or the
public,” the Wash-
ington State Board
of Health reported
to the governor in
its annual report.
“The Spanish flu in
Washington has tak-
en 4,879 lives in the
last three months of
1918, of whom more

Anyone in Pierce County who “took real sick” from the 1918 flu would than half were adults
likely have been sent here: the first St. Joseph’s Hospital—located, as
its modern incarnation is today, in Tacoma’s “Hilltop” neighborhood.

between the ages
of 20 and 39... The
character of this disease is such that we are in the
dark, to a large extent, as to a means to prevent
its spread...

‘We know of no way at present whereby we
can detect a ‘carrier’ of influenza germs. In
fact, we are in extreme doubt as to what germ
is responsible for this disease.”

Keep in mind that the prevailing medical opinion of
the day was that the flu was caused by a bacteria
that could be filtered from being inhaled through

See FLU on pg. 6 Prairie Gazette - Spring 2020 3
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Story and Photos by Phil Raschke

On a recent trip, LHS members Bob Lawrence and Phil Raschke visited the historic
“Shrine of Remembrance” in Melbourne, Australia.

The Shrine was originally built to honor the men and women who served in WW |, but now
honors all Australians who served in any war.

The foundation stone for the Shrine was laid on 11 November 1927. Official dedication oc-
curred on 11 November 1934 and was attended by over 300,000 people. Today, the Shrine
is the location of annual observances on ANZAC (Australian and New Zealand Army Corps)
Day (April 25) and Remembrance Day (November 11).

Inside the Shrine there is a special sanctuary which houses a marble “Stone of Remem-
brance”. The stone is engraved with the biblical phrase “GREATER LOVE HATH NO
MAN”.

Once a year at 11 a.m. on November 11, a single ray of sunlight shines through an aperture
in the roof. The ray lights up just the word “LOVE” inscribed on the marble stone. Beneath
the sanctuary is a crypt containing a striking bronze statue of two soldiers standing back to
back. One soldier is a WW | father, the other is his WW Il son.

The Shrine also serves as a military museum with panels listing every Australian unit that
served in the Imperial Forces along with artifacts from major military engagements.

The bronze
“Father and Son” statue.

Stone honoring Edward George Honey

(1885—-1922) who first suggested the solemn

ceremony of “Silence” be observed in
remembrance of those lost in war.

Left: The compass from the German cruiser
== Emden captured by the cruiser HMAS
Sidney during the “Battle of Cocos Islands”.

Below: The marble “Remembrance” stone.

GREATER
LOVE

Bob Lawrence (L) and Phil Raschke with members of
the Australian Honor Guard that watch over the Shrine.

Tribute to World War | “Battle of . . . . L
Yores” in Flanders Field, Belgium. q—q._"l‘—- F o " Front view of Shrine with 1927 dedication stone.
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FLU from page 3.

the use of cotton masks. These
gauge masks actually did lit-
tle to control the contagious
nature of the flu, which is ac-
tually a virus that can easily
pass through such protection.

Tacoma Mayor Riddell didn’t help
matters by proclaiming the city was
flu free long before the butcher’s
bill reached its end.

But the quick and bold action of
other officials at least did some-
thing since the state ranked at the
bottom of the list of 30 states that
reported massive flu outbreaks.
Only Oregon reported a lower
mortality rate from the ailment,
most likely because it had much
fewer soldiers and sailors flowing
into its borders during the peak of
the pandemic as America fought a
two-front war. One war was in the
trenches of Europe. The other one
hid behind every sneeze and every §
cough, often killing within hours.

Camp Lewis and Tacoma were ac-
tually under a ban of public gath-
ering when news of the armistice
sparked celebrations in the streets
around the world. Some defied the
order and attended last-minute par-
ties, but many just stayed home in

hopes they could avoid getting the  prominent iocal victims of the 1918

pandemic: Linnie Love (above, left)
and Father Peter Francis Hylebos.

flu from the revelers.

Flu cases would trickle in ones and
twos for another a year and a half until the pan-
demic was officially declared over. It would claim
several notable local martyrs. A singer by the
name of Linnie Love was among them. The na-
tionally known soprano
was booked to perform
a spat of shows at Camp
Lewis with her costar
Lorna Lea right as the

. 3
flu pandemic had f, 5k 10 AGENDA

pital beds. They w¢ ____________.!
chance to cancel the shows be-
cause of the quarantine but held
to the performer’s credo that the
“show must go on.” That loyalty
to their craft would lead to Love’s
death, however. The duet would
perform for the bedridden soldiers
' only to both fall ill from influenza.
Lea would recover. Love would
not. She would die on Nov. 12,
the day after the war ended. She
had performed dozens of shows
during the previous two weeks.
She reported feeling ill and died
days later. She is one of the 164
flu deaths tied to Camp Lewis’ flu
outbreak.

One of Tacoma’s first resident
priests would also fall victim to
the flu because of his devotion to
his flock. Father Peter Francis
Hylebos, who came to the city
in 1880 to serve as the first pas-
tor to St. Leo’s Parish, was one of
the most prominent local victims.
He passed away of flu-induced
pneumonia on Nov. 28, 1918, the
day he was scheduled to deliver
a Thanksgiving service at the Ri-
alto Theater. About 500 Tacomans
would die of the flu, although the
exact number will never be known
since reporting standards were
not universally followed and varied
between hospitals. Most of those
deaths occurred in the fall of 1918, but some
would trickle in well into the following spring, long
after the pandemic was largely deemed to have
passed. That fact further clouds the effort to de-
termine a definitive body count.

But keep in mind that more American soldiers
died of influenza than in combat; 57,000 to
53,000, respectively.

-
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Our thanks to Steve Dunkelberger, founding member of the Lakewood
Historical Society and the co-author of two books about Lakewood, as well
as one book about McNeil Island. He also presents on local history in bars,
restaurants, online and in retirement homes under the banner Steve’s Drunk
History, which you can follow on Facebook, Twitter and Instagram.
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Historical Markers of Lakewood: 5th in a Series *BACK TO AGENDA!

The Heath Farm, 1844-1849 I

Our featured marker, placed on the grounds of Western State Hospital in 2016, displays a reproduc-
tion of a painting of Joseph Heath and reads as follows:

Joseph Thomas Heath was born on September 22, 1804 in Exeter, England. On Sept. 21, 1843 he
signed a contract with the Puget Sound Agricultural Co. (Hudson’s Bay Co.) and left Cherbourg, France
for the Pacific Northwest.

- < Sailing on the British ship “Cowlitz” around the

=L 251 horn of South America to Hawaii, he arrived at
the mouth of the Columbia River on June 1,
1844. On June 17, the “Cowlitz” arrived at Fort
Nisqually. Heath moved into an existing log
house and barn that was built and abandoned
by one of the Red River (Canada) settlers
about 1840.

In the next five years, Heath built a granary,
barn, corn shed, Dutch barn, smoke house,
kitchen, tool house, dairy, pig sty and an ox
shed. He fenced his yard and another 40 acres.
Heath kept a very detailed diary, however,
only part of it survived. Much of the diary from
Jan. 1, 1845 until he became sick on Feb. 9,
1849 still exists. Heath died at the age of 44
just after the end of the diary. He was buried
at Fort Nisqually in an unmarked grave.

Lakewood Mayor Don Anderson (in dark jacket) speaks at the After Heath’s death, a U.S. mounted artillery

Heath Farm marker dedication ceremony. unit, Company M, arrived, leased and later
purchased the property from Hudson’s Bay Co. In August of 1849, Fort Steilacoom was established
using the Heath’s Farm log buildings. Heath’s house became the Fort Adjutant’s (HQ) office. As the
Fort grew the log buildings were replaced. Heath’s log house was located very close to this historic
marker.

Joseph T. Heath marker provided by the Lakewood Historical Society and the City of Lakewood.

Recent Donors

Andrea Moawad Donations in memory of James E. Curley
Burton & Doris Johnson Linda E. Curley

Jutta Bandy Julie Bevan

David Meyer Donna Curley Nevraumont

Harold & Sandra Shellabarger
Dr. & Mrs. Jordan Harris

Power Management/Tacoma Power
Ralph & Mary Ann Myers
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Twenty-six years after leamn g Lakewood, ezg/yt years after bis deat/y

Ivan the gorilla goes Hollywood'

Re-acquaint yourself with
Lakewood’s most celebrated
non-human primate as the
world awaits the major motion
picture inspired by his story!

Pandemic permitting, The One

& Only Ivan will debutin theaters
everywhere on August 14, 2020.
Based on a 2013 best-selling
childrens’ book by Katherine
Applegate, the film combines
CGl and live action. The A-list
cast includes Bryan Cranston,
Angela Jolie, Helen Mirren
and, as the voice of lvan, Sam
Rockwell.

To anyone who grew up in the
60’s in Pierce County, lvan surely

needs no introduction. For those  povje poster features star and entourage.

who arrived later, here’s a little
background:

Lakewood’s favorite (well, only)
great ape, Ilvan, was a silverback
gorilla born in the Republic of the
Congo in 1962. He and another
young gorilla—a female who
would be named Burma—were
captured by poachers in 1964.

sprawling establishment on South
Tacoma Way in Lakewood featuring
a merry-go-round and other carny-
style attractions—purchased the
two. Burma arrived first, the two
having been transported separately.
Sadly, she soon died of internal
complications.

Two-year-old Ivan, having been
lost in transit for eight weeks, finally
arrived in Tacoma in August 1964.
He was weak and malnourished,
weighing only 9 pounds. His chanc-
es for survival were slim, but once
in the care of Ruben Johnston
(1923-1998), the manager of the

B & I's pet shop, Ivan thrived. For
37 months the Johnstons raised
him as if he were a human child.
Home movies captured his life with
the family. lvan slept in a bed, went
to baseball games, held babies,
raided the refrigerator, and rode on
motorcycles. Lois Johnston would
often startle local residents when
she took Ivan—still in diapers—with
her while shopping for groceries or
waiting at the doctor’s office.

By the age of 5, lvan had become

Earl Irwin (1909-1973), owner Ivan (r) and his ill-fated co-captive Burma too large, strong, and boisterous to
of the B&Il Circus Store—a shortly after their arrival in Tacoma, 1964 See IVAN page 4
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BACK TO AGENDA

President’s Message

Sue Scott

| certainly hope everyone is staying safe—this has been a very dif-
ferent year! The museum is still closed to the public, but work goes
on with our museum consultant to get us put back together again.
We are waiting for the day we can throw open the doors again and
welcome everyone back.

If you haven't done so yet, please take a minute to send in your
membership renewal. Your memberships are important to us! And
many thanks to those members who added a little extra—your do-
nations are really appreciated.

| hope you enjoy this issue of the Prairie Gazette.

Stay safe and mask up!

Living History I: A LOdeO‘U)n B irtbday

Long time Historical Society
member Linda VanDyk
recently celebrated her

93rd birthday with a
“garden party”.

Her children and friends decorat-
ed the outside of her window at
the Tacoma Lutheran Home and
gathered round in lawn chairs.

Linda was born in Lansing,

Michigan on June 22, 1927
where her father was a local dentist. She attended nursing school
in Grand Rapids, Michigan and met her future husband Van in Chi-
cago when a classmate introduced them. Van was in dental school
(even though Linda was never going to get married and neverto
a dentist!). Van joined the Army Dental Corps. and after their mar-
riage in 1948, they set out for their first assignment in Fort Lawton,
Washington.

Twenty-six years and 6 kids later, stationed from Germany to
Okinawa, Linda & Van retired here in Lakewood. Van passed away
in 2000. Linda moved to the Tacoma Lutheran Home last year (no
cooking or washing dishes for hert).

The COVID-19 pandemic has slowed Linda down. The dining room
is closed and all residents must eat in their rooms. She can hardly
wait to get out! Her family visits outside her apartment window—
fortunately she occupies a first-floor unit.

Remembering our grandfather who died in 1918 of Spanish influenza

As the coronavirus continues to grip the world, a My sister’s first name is Mayo, for County Mayo
look back at the loss suffered by one local family  in Ireland where our grandfather was born and
during an earlier pandemic. where he and other family members lived before
. coming to America. My middle name, John,
my sister and | knew only one grandparent. honors him.
Born in 1879, our paternal grandmother died at
age 94 in 1973 when | was 25 years |

old and my sister was 28.

Our maternal grandparents, U.S.
immigrants from Sweden, died in
the late 1930s (he) and early 1940s
(she), before my sister and | were
born (1944 and 1948, respectively).

Our paternal grandfather, John
Joseph Marsh, an immigrant from
Ireland and husband of the grand-
mother we knew, died in 1918 of
the Spanish influenza at age 49 in
Bellingham, which is also where our
father was born in 1907.

On June 3, 1918, the Bellingham

Herald reported on our grandfather’s death say-
ing, “John J. Marsh (was) one of Bellingham's
most genial citizens and for nearly twenty-five
years employed in the fire department of this city,
half of that time as its chief...” That was when fire  This is a worrisome time. We pray for the corona-
engines were horse drawn. virus calamity to end.

Although we did not know our Irish Catholic Our thanks to Author Tim Marsh and the
grandfather John, he’s never far from our minds. Suburban Times, on whose website this article
first appeared, March 26, 2020

ling to HistoryLink.com, on October 3,

. 1918, the worldwide Spanish influ-

. enza epidemic arrived in Seattle. It

was part of the influenza pandemic
which engulfed the world. Grandfa-
ther John died June 1, 1918, of that
influenza.

A story in a March 2020 edition of
the Wall Street Journal said, “...more
American soldiers died from influ-
enza during World War | than from
battle wounds, in a pandemic that
killed upward of 50 million people
world-wide.”

1
¥

Flu victim John J. Marsh,

1869-1918 That brings us to today. My sister

and | are among those reading about coronavirus
and its impact on the world. We never thought
there would be anything to seemingly rival what
killed our grandfather and so many others.

Living History II: CO VID 19 and My Ne‘u) Frientis

One of the last activities | took partin
before Covid-19 restrictions took hold was

mingling among the crowds at the Seattle
Home and Garden Show on Feb. 28.

Little did 1 know the ensuing pandemic would
create a new way of living that has yet to
release its grip on our everyday lives.

On a sunny day in May, | was feel-
ing especially “cooped up” in my
condominium because of the stay
in place orders | had been follow-
ing. | poured myself a cup of coffee
and went out on my second-floor

balcony.

From a safe distance, | chit-chatted
with several neighbors taking their

dogs for their morning walks.

My spirits lifted.

A few minutes later, another next-door neighbor
texted, “Since we finally have nice weather would
you like to go for a walk this afternoon—we can
keep six feet apart.”

The next day, still another neighbor told

me—over the balcony—to feel free to

clip some roses off a prolific bush

she had planted in honor of her late
husband. They enhanced my dining

> room table for days.

| think there is an irony in recogniz-
ing I have developed a greater sense
of community at my condominium in
spite of the isolation mandated by the
Corona pandemic—not just when

See FRIENDS, pg 8 Prairie Gazette - Sum%gg%ogp 3




IVAN from page one

continue living with his human fam-
ily. By that point, he had completely
destroyed the Johnstons’ home,
causing an estimated $17,000 in
damages ($130,500 in 2020 dol-
lars). The Irwins and Johnstons,
following the advice of experts at
the time, made the decision to cage
Ivan in the B&l.

I[van’'s move made the Tacoma
News Triburie, which reported:

“World Famous L‘/rca.s' Store”

“‘Never before had such pro-
tections been provided for an
animal's home. The custom-
built, state-of-the-art mobile
concrete trailer, appraised at
more than $60,000, was now his
home.”

To reduce Ivan’s isolation, 16-
year-old Larry Johnston planned
to spend the first week with lvan
in his new home. The cage was
constructed with the expectation
that lvan would grow to be six or
seven feet high and weigh six or
seven hundred pounds. A playful Ivan approaches the
camera in September of 1973.

According to the Tribune,

‘lIvan’s cage included an
operating table that would
allow doctors and scientists to
study, operate on, and provide
medical attention to Ivan or any
animal occupant, along with
such conveniences as hot and
cold running water, baseboard
heating, a built-in television set,
and more.”

At noon on Saturday, March 4,
1967, the new custom-built trailer
that would serve as lvan’s cage
arrived at the B&l. The Columbia
Body and Equipment Company,
of Portland, Oregon designed and
built the structure, then carefully
placed the cage in a newly built
section of the store. Viewing Ivan
was free on the weekend of his caging, and the
B&I offered free balloons as an added attraction,
handed out to all children.who came to see Ivan in

In 2016, a bronze statue of Ivan

Zoo & Aquarium in Tacoma.

Ivan in his later years at Zoo Atlanta.
4 Prairie Gazette - Summer 2020
2021 LTAC Meeting - 9/18/20

was unveiled at the Point Defiance

. BACK TO AGENDA

his new home.

The B&I's plan thereafter was to
charge 10¢ per person to see lvan,
explaining that “the money will help
us to find a mate for this very, very
valuable animal.” Unfortunately
for the increasingly withdrawn and
seemingly depressed lvan, nothing
ever came of this proposed hunt
for a mate.

From the 1970s through the 1990s
animal rights groups seeking to
move lvan to an environment
more suited to his species cam-
paigned to encourage the com-
munity and nearby cities to place
pressure on the B&l store to move
the gorilla.

In 1992 the B&l filed for bankrupt-
cy. In 1994, the Irwin family do-
nated Ivan to Seattle’s Woodland
Park Zoo. The Seattle zoo lacked
space to house lvan, so that Octo-
ber he was sent to Zoo Atlanta on
permanent loan.

After 27 years in a concrete en-
closure, lvan was finally in a more
natural setting and in the compa-
ny of other gorillas, although he
showed little interest in socializing
with them.

Ivan lived his final 18 years at Zoo
Atlanta. On August 20, 2012, he
died at the age of 50.

LHS Member Shirley Burrows Celebrates Umque 90th Blrthday. ..

by Phil Raschke

Lakewood Historical Society Member Shirley
Burrows was recently treated to a unique 90th
Birthday Celebration. Shirley has been a mem-
ber of Lakewood’s Little Church on the Prairie
for over 54 years and the church was planning a
party to honor her 90th birthday. But COVID 19
suddenly appeared and put new rules on social
distancing and crowd gatherings. Church staff
members Mary Mannering and Nichole Zuger-
Cheney put their heads together and developed
the idea of a “Drive By” celebration. Using the 4 o
Church’s semi-circular drive way, they placed 3 DAY
Shirley at the covered main entrance. Then all 1
her friends drove by, one at a time, with each
stopping briefly at the entrance to wave, drop off ai’vsz:;ww
cards and wish Shirley a sincere Happy Birthday. SR Amen

According to Shirley, “It was the best party she
could have wished for” and she will cherish the
memory forever.

WE LOVE YOU
SHIRLEY tuntl

For those who haven't had the pleasure of meet-
ing Shirley, she was born in Grandview, WA, a
small town east of Yakima on June 5th 1930 She

ried, adoptd a daughter named Jennifer and
moved back to the Tacoma area so her adopted
daughter could get to know her grandparents.

moved to Tacoma with her mer—Ea———— ! Shortly after returning, Shirley
family in 1942 and remembers ' ____ "4y joined the Little Church on the
her family coping with food § Prairie and has been a proud
and gasoline rationing dur- § member ever since.

ing World War II. In 1948 she | & A happy and honored Shirley
graduated from Lincoln High Rl asked the Prairie Gazette to
and attended Knapp Business . thank all involved in the plan-

School, eventually obtaining a ning and to all who took time to
position with the National Bank drive to the church and par-

of Washington (later Wells ticipate in her special birthday
Fargo). “Drive By".

Shirley’s first husband was an : iy
Alaska Airlines pilot and they | 1S Board Member Phil Raschke and  Below: Shirley tells us a bit
spent time living in Anchor- wife Bev convey best wishes to Shirley ~about what life’s been like for
age, AK. In 1964 she re-mar. on her big day. her during the pandemic.

Living History III: “77.)8 LOdeo awn »

As a senior citizen, | live in a Lakewood apartment complex that enjoyed a lot of daily

interaction among the residents. With the virus that all changed.

The complex closed the activity room, stopped the exercise group and established social distancing
and wearing of masks.

Thank God | had my devoted dog Paco, plus a Kindle. | also had a computer, but the news was too
depressing, so | kept to reading books, emailing friends and watching Hallmark movies.

Moreover, | deeply missed my church family and our church activities. So glad things are starting to

open back up. —Shirley Burrows, Lakewood
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ark(f;t moiiéé o Forgs tellglco!om Park

s g e | | cautmus Opening Day in.anew era—J ne 19, 2020

Plenty of fresh air and room for social distancing—
two good reasons the City moved the market from
its long-time home on the sidewalks around city
hall to the spacious setting of our biggest park.

And she JUST DID IT right— EEimee== - > i : ‘ Setting up produce and floral booths
thanks to all who masked up! T— T S e ——— around the parking lot perimeter had an
e — additional advantage. Shoppers, if they
chose, could further minimize contact by

ordering from their cars.

Enjoy the food trucks folks, but...next time, can we tighten up the social distancing a bit? &, D — 3 ! { Social distancing may not be required
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Historical Markers of L.akewood: 6th in a Serles

The Oakes Pavilion

Recent Donors

We're always gmz‘eﬁfl to Members for their support, especially those who step up
‘during this time of need — thank you!!

BACK TO AGENDA

& Lakewood Ice Arena

Located a few yards inside the Steilacoom Boulevard

Shirley Kapala

Joan Shalikashvili

entrance to the Waters Edge Condos near bridge cross- Carol Else _ John Mounts

ing Chambers Creek (note: marker is on private prop- The Vogt Foundation Lenore Rogers

erty: please seek permission before viewing). Clara Ladd Carol & Jim Moreno
Jointly funded by the Lakewood Historical Society and s eV\Ifa'lfce fi‘r‘r']p&&LJ‘:%F;fj't‘t
the City of Lakewood, the marker was dedicated by | Tal E dm)e/m Larry &yEiIeen Lewis

Mayor Don Anderson at a 2014 ceremony attended by
a small crowd of LHS members and friends.

The plaque features a photo of the Pavilion with text The Oakes Pavilion and water stadium in its heyday,
that reads as follows: around the time of the Olympic trials in 1924.

* This property was first claimed by Andrew F. Byrd in 1853. The claim was surveyed in September of
1868 by Ezra Meeker and totaled 159 acres. In June of 1923, the Oakes Pavilion opened for boating,
bathing, picnics on the grounds and dancing on Sunday afternoon and evenings and on Wednesday
evenings. In 1924, the Olympic trials were held at the Oakes which included Johnny Weissmuller.

Ray Richardson

Clover Park Education Assoc
Kathleen Perry

Jason & Gael Whalen
Jordan & Judy Harris

Tim Marsh

Becky & John Huber

James Senko

Sarah Woodall

Sandra Anderson

Joyce & Virgil Loveday
Janice Graves

Leta & Dwight Faust
Barbara Scott

Joe Lewis

John & Linda Forkenbrock

Duke Ellington and Tommy Dorsey were some of the notable | Joan Curtis Michael & Cheryl Killen

bands and celebrities that played in the Oakes Pavilion. In 1936, Judith Turcotte Dennis & Sachiko Roden

the Oakes was sold to Lakewood Development Company. Mary Lou & Richard Peterson Tom & Karen Mezs
Shannon & Mark Grover Sue Scott

(Norton Clapp) By September 22, 1936, the Oakes was

¥ E converted into an ice
arena for Mrs. Clapp.
In 1938 the Lakewood

8 in ice skating, hockey
., leagues and figure
skating were the main
activities.

) 1956: Young skaters and their instructor
On April 18, 1940 the watch an experienced figure skater.

Herb Stumpf
Patricia Stolp
Wendy Lockhart

Eleanor Wilson
Marianna Moseley
Scott Gamas
Edward Klopping
Carol Nicholson

Michael & Edna Wilson
Harold & Sandra Shellabarger
Pat & Tom Habersetzer

Ice Rink opened fo the Linda Van Dyk S.E. Mazzei
public. From then on Dorothy & William Wickline Daniel & Megan Bronoske
state  championships Robert & Rosemary Leningan Bob & Janet Lordahl

Georgia Hagbo
Don & Nancy Anderson

Donations in Memory of James Curley

waler stadium was demolished. On October 10, 1948 the Karl Lorenz Suzanne Merriam
Lakewoed Figure Skating Club bought the arena. In June of Sue Boguszewski Sue Scott
JL;Iy colication Ceremonyw then- 1955, eight performances of the Ice Capers had 175 partici- Shirley Seeley Kris Kauffman

President Be cky Huber (left of rock), current pants. The roof collapsed in October of 1982, and the building
President Sue Scott (right of rock). Among the Was soon demolished to build lake front condominiums.
guests: Mayor Don Anderson (behind Becky)

FRIENDS from page three

looking out over my balcony, but also when walk-  “By reaching out to those around us, we
ing around’the complex and the neighborhood. ¢gn develop a sense of togetherness and
Strangers |'ve passed by are becoming acquain-  \yai_hejng that will benefit all of us living in

tances | acknowledge whenever | see them. .

- / , our community, well beyond the days of a
Neighbors are becoming true friends. . . g )

2 2 crisis like COVID-19.”

As the media tells us frequently, “We’re all
in this together.” I’'m discovering we can
benefit from taking this truism to heart.

8 Prairie Gazette - Summer 2020
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—/udy Dawvis

Sheri VanDusen

Kris Kauffman

Jarnelle Knapp

Bob & Marilyn Arndt
David & Barbara Young
Larry & Darlene Wilder
Debi Harris

Beth & Jerry Julian
Phil & Bev Raschke
Brian Kamens

Brad Jones

Wilma Knutsen

AND WELCOME TO
OUR NEW MEMBERS!

Shawn Luvaas
Lonnie Lai
Yorleny Clapper
Thomas Williams
William G. Moore
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Your museum then ¢ now:

Part I1

Most friends of the Lakewood Historical Society
know by now that the museum moved last year
into the space formerly occupied by Lakewood’s
most elegant restaurant—The Terrace. We're
going through our new home one room at a time,
comparing photos of each room’s past (above)

and present (below), a recurring feature dedicated
to those Lakewoodians who remember where you
had to go to have a truly special local dining expe-

rience thirty, forty, and more years ago.

Top right, a spacious room apparently known by

two names to
the Terrace staff:
either “the Main
Dining Room” or,
in recognition of
its most promi-
nent feature,

the “Fireplace
Room”.

Today, it has just ;

one name: the p
main display hall,
home to both

ermanen s
p t and, Black border outlines the Museum’s

space inside Colonial Center—the
former Terrace Restaurant plus the

when called for,
special tempo-

rary exhibits. lobby of the Lakewood Theatre.

Top photo, from the Tacoma Library’s Richards Collection,
shows the main dining room of the Terrace Restaurant
after a series of extensive renovations in the early 50’s.

Bottom photo is of the same room, now the main display

hall of the Lakewood History Museum, as it appeared on

opening day, September 14, 2019.

Living History 1v: 1he Virus Amongst Us

In late February a new virus, born in China,
was reported circulating throughout King

County and hitting a Kirkland nursing home
especially hard.

We, Don and Linda were preparing for our annual
trip to Phoenix to watch the Mariner’s Spring Train-
ing games (and more) but we did not expect it to
affect our travel plans that much. As we prepared
for the trip we found store shelves strangely thin
on certain supplies, like sanitizing hand wipes. But,
no matter, we could restock our personal supplies
in Arizona. We were wrong. Basic cleaning and

10 Prairie Gazette - Summer 2020
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sanitizing supplies and even bottled water and toi-
let paper were not to be found. Public anxiety over
the virus was increasing with daily news reports of
infections and deaths.

The last baseball games were cancelled as play-
ers returned home, and with the urging of Linda’s
family, we decided to do the same. As we board-
ed a packed Alaska airline, we noted passengers
madly scrubbing their personal space with Clorox
wipes, as did we. We were seated shoulder to
shoulder with other nervous passengers, as well
as a full shuttle on the ride home from the airport.

Continued next page

Continued from previous page

At home we prepared to shelter in place as
per the governor’s order, venturing out
only to collect needed supplies. from
the supermarket or drug store. It
was surreal to walk through the lo-
cal market and find isle after isle of
empty shelves. All non-essential
businesses were closed and that
included barbershops, hair and nail
solons. Fortunately for Don, Linda
had some expertise with a small pair
of animal clippers and sewing scissors
so she kept his hair nice and neat. Linda’s

hair continued to grow and an aging manicure was
gradually chipped away.

Don did what he does best, thinking, reading and
writing but mostly thinking. Linda decided spring

house cleaning was in order, so pantry shelves
were emptied and rearranged by product and
alphabetically when feasible. She also
began sewing masks for a local charity
and tidied up the garden when weather
permitted. We watched our backyard
birds around the feeders, especially a
pair of Juncos who raised three fami-
lies in the hanging flower baskets.

Also, in late June, a few of Don’s

friends masked up, took individual
temperatures and maintained 6 foot
social distancing to help Don celebrate his
90th Birthday.

Yep, this is what our life was like during the
great COVID quarantine of 2020.

—Don Wilbur & Linda Wakeley

Living History V:

COVID, COVID, COVID—Ob, How You Have Changed Us

Within about six months time you have
altered all aspects of life from how we greet

one another, hold business meetings, go to
school, shop, and how we spend time with
family and friends.

| am a counselor at a 24 hour facility who, since
Covid-19, has been labeled an “essential work-
er.” My everyday roles consist of wife,
working mother, and partial caretaker
for two elderly family members. Since
the stay-at-home order started | have
had to put on a couple different hats
and | think teacher has been the most
difficult. My daughter is an 8 year old
2nd grader. | never would have thought
it would be such a huge adjustment to
work and home school an 8 year old."
| have always appreciated the work a ;
teacher does and the student teacher
bond is truly priceless. Teachers are
clearly irreplaceable and | don’t know how many
times | heard “that's not how Mrs. so and so does
it.” 1 am very grateful to have a supportive hus-
band who took over about half way through on the
book-work side of things.

My husband works graveyard and originally he
would come home as the PE teacher, but after
weeks of managing kids my daughters age at
work and having to come home to teach, that just
wasn’t working out. | then changed roles and be-
came the P.E. Teacher and after working dayshift

would come home and do some sort of exercise
with her like bike riding, jump rope, or a nature
walk. This benefited us both to help burn off the
guarantine stress.

It definitely took some adjusting, but eventually
we created a system that worked for us. The
teaching part was just the tip of the iceberg.

After the first couple weeks of quarantine
the emotional stress began to set in. We all
missed our social interactions. Every night
before bed my daughter would cry and talk
about how much she missed her friends and
teacher. She is an only child and she was
craving that social interaction. Explaining to
an 8 year old why we can't visit friends and
family members was very difficult. Introduc-
ing words like “quarantine”, “pandemic” and
“social distancing” was a learning experience
for us all.

One thing for sure that the Covid quaran-
tine has done for me and my family is give us a
chance to grow and learn together how to survive
difficult times.

It brought us back to the table to have family
dinners, slowed us down enough to have face
to face conversations, reminded us to put our
phones down and live in the moment, and not
take the little things for granted. For this | will be

forever grateful. __Shannon Suafoa
Prairie Gazette - Summer 2020 11
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Application for:

City of Lakewood Fiscal Year 2021 Lodging Tax Grant Funds

From:

Lakewold Gardens
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7, APPLICATION FOR FISCAL YEAR 2021 LTAC GRANT FUNDING |~ ]

1a. Project Inforniation

Project Name: Lakewold Gardens: Tourism Promotion in 2021 |

Amount of Lodging Tax Funding Requested: $f60,000 |
(Amount Requested must mateh Project Budget column a “Lodging Tax Funding Requested”)

Total Project Cost: $90,000
(Total Project Amount must match Project Budget column ¢ “Total Project Cost’’)

1b. Applicant Organization
Name of Applicant Organization: [The Friends of Lakewold, doing business as Lakewold Gardens%
Mailing Address: PO Box 39780 |

tLakewood, WA |
98496-3780 |

Tax ID Number: 94-3041320 |

Organization Unified Business Identifier (UBI) 601 199 986 |
UBI Expiration Date: December 31, 2020 |

Type of Organization: [501¢3 non-profit |
(Non-profit, For-profit, Municipality, Private business, etc.)

1c. Contact:

I
Name: Susan Wamerl
Title: [Executive Director|

Telephone:  (253) 584-4106 x102 |

Email: lswarner@lakewoldgardens.org|
. il ) ,—/
Signature C‘_ﬁ/,'/’/ g o ol EA At

The signatory declares that he/she is an authorized official of the applicant organization, is authorized
to make this application, is authorized to commit the organization in financial maiters, and will assure
that any funds received as a result of this application are used only for the purposes set forth herein,

and verifies that all the information contained in this application is valid and true to the best of his/her
knowledge,

9
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2. Project Description
a. Event Date(s): January 1, 2021 — December 31, 2021 (Tourism Promotion)
b. Event Location: Lakewold Gardens, 12317 Gravelly Lake Dr. SW, Lakewood, WA 98499
c. Ifthere is a charge or fee for this activity, please describe how much and why.

Lakewold Gardens is open to the public year-round, though COVID-19 forced us to close from mid-
March through mid-June of this year. Full-price single admission for adults is $10 and allows access to
our ten-acre historic estate garden and the Wagner House. (As of August 2020 the Wagner House
remains closed to visitors due to COVID-19.) Children under the age of six are admitted free. Unlimited
admission is included in our members’ annual dues. Since July 2018 we have partnered with the Pierce
County, City of Tacoma, City of Puyallup, and Joint Base Lewis-McChord public library systems to
offer passes for checkout by library cardholders.

Lakewold’s open days and hours have been altered for Phase II of Safe Start reopening due to COVID-
19, as detailed at http://lakewoldgardens.org/general-information:

Thursday is FREE Entry Day, no need to buy a ticket, donations are always appreciated.

To visit Friday - Sunday you must purchase an online ticket (unless you are a member)

During normal non-pandemic conditions, events such as the Music from Home concert series involve
special ticket pricing. Our rental fees for private events vary.

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed project/activity.
Include information on the area the project will serve, its expected impact and list the responsible

party(s).

Lakewold’s strategy is to hybridize. We will continue hosting events that accommodate whatever level
of in-person attendance is safe and feasible at the time. These events will also provide content to
livestream and/or record for online distribution. This hybrid strategy is born of but will not be limited to
pandemic conditions; Lakewold Gardens sees hybridizing as a way to continue to serve audiences
during COVID-19 but also as a strategy to extend our reach further and serve more people even after it’s
safe to reopen fully.

For example, since April of this year Lakewold Gardens’ Music from Home house concerts have been
entirely online. Artists perform at Lakewold, the performances are recorded and edited, and then the
content is made available on YouTube and Facebook. In the future when it is safe for audiences to join
us on site for Music from Home, we expect to continue with some combination of livestreaming and
recording in order to promote and share the experience of Music from Home’s intimate classical music
house concerts. We use MailChimp to send links to the concerts to our 2,772-person email list. Our
mailing list, which has a very good average open rate at 23.2%, also receives the Stories from Home e-
newsletter, updates about plant sales that have brought customers to Lakewold to safely pick up pre-
purchased plants throughout the pandemic, and other electronic content.

In addition to focusing on expanding our capacity to share events and programs online, we are refining
marketing and promotional approaches that have been successful in recent years. With the support of the

10
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advertising and social media marketing. Paid reach and advertising on Facebook and Instagram have
proven fruitful for several years. We are tracking our reach with more precision and making decisions
informed by better data than in the past. With LTAC support we will continue to invest in targeted
social media reach through advertisements and post/event boosts on Instagram and Facebook. As we
emphasize video and livestreaming content during the pandemic, paying to increase the visibility of
Lakewold content is expected to be especially important.

We are also planning for the Winter Solstice Light installation originally expected to debut in the winter
of 2020 that will instead happen in the winter of 2021.

3. Beneficiaries

Please list and provide specific information regarding all individuals, businesses, areas, or organizations that
will directly benefit from the project/activity.

While COVID-19 has limited our capacity to host events and larger tours for the time being, Lakewold Gardens
will continue to provide guests with information about local hotels, shops, restaurants, and other tourist
attractions. All tour groups are provided with an “out-and-about” list of accommodations. We maintain a list of
recommended caterers and other vendors for our private event clients. Special events, weddings, conferences,
and other large gatherings provide some of the best opportunities for overnight stays and dining in Lakewood.
Informally, staff members are always available to offer the local’s perspective on some of the great places to eat,
grab a drink, or enjoy other activities in Lakewood.

Our website includes a page introducing the City of Lakewood and its opportunities for recreation:
http://lakewoldgardens.org/welcome-to-lakewood/. We provide information about Lakewood city parks, lakes,
and local businesses. Some of the businesses highlighted include:

Lakewood Playhouse

Steeped in Comfort

The Key Antiques

Thornewood Castle Bed & Breakfast
Holiday Inn

Candlewood Suites

America’s Best Value Inn

Best Western Lakewood Motor Inn

We are pleased that our media partnerships through advertising purchases are beneficial to community assets
such as public radio, public television, and other non-profit arts and culture organizations.

The Winter Solstice Lights installation will complement the many exciting projects undertaken by the larger
Lakewood arts community. Winter Solstice Lights will draw visitors in the dark winter months, which have
traditionally been the slow season at Lakewold. We are excited to bring more people to Lakewood in the winter
of 2021. ]

4. Goals/Monitoring

Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in
Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of goods

11
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and how will that be tracked? Why do you believe those project/activity outcomes are feasible?

Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism
benefits resulting from the use of lodging tax funds as compared with the estimates contained in this application.

In 2020, Lakewold’s priorities are:
e Maintain operations during uncertain times
e Create and distribute hybrid in-person/remote programming for the long-term
e Collaborate with other organizations to ensure long-term viability of tourism and cultural life in
Lakewood

Traditionally, the goal of our marketing efforts is to draw tourists to Lakewold Gardens and keep them in the
area. We keep accurate records of where our guests come from (Washington State counties, other U.S. states,
and international locations.) In 2019, Lakewold recommitted to vigorous and accurate guest tracking. Visitors
are asked their home ZIP codes and how they heard about Lakewold Gardens. We also track any discounts such
as AAA, student, or senior to know the demographics of our visitors, and we keep track of library pass
redemption and ZIP codes for library pass patrons.

COVID-19 and the forced closure of Lakewold Gardens during what would normally be our busiest months, and
the limited number of guests currently allowed on grounds, have certainly had a negative impact on our
attendance numbers for 2020. Thus, with no clear end date for COVID-19 social distancing precautions,
Lakewold’s goals for 2021 do not focus on attaining specific target numbers of guests or event attendees.
Rather, we are prioritizing fundraising to continue operations while strengthening relationships with artists and
other organizations in order to create meaningful and high-quality content. (“Content” meaning events,
workshops, and other programs focusing on arts, culture, and education.) The work of 2020 has largely been to
lay the foundation for rebuilding a more diverse, responsive, and resilient suite of programs to better serve
audiences—whether they’re at home enjoying an instructional horticulture video from Lakewold’s YouTube
channel or wandering the Gardens in person.

As our request includes funds for more and better equipment for recording and livestreaming content, one metric
for success will be the number of views and shares for our videos. We are optimistic that these efforts to share
fully online and hybrid online/in-person content will bear fruit over the long term; a recent Music from Home
concert featuring pianist William Chapman Nyaho achieved 44,963 total impressions, 2,027 engagements,
reached 38,117 people, and received 1,232 likes, comments, and shares on Facebook, making it Lakewold’s
most-seen video to date. (When our video was released, Mr. Nyaho’s CDs quickly sold out—a ripple effect of
our programming Lakewold is delighted to report.)

Paying for social media reach on Facebook and Instagram offers the flexibility to target campaigns and promote
posts with a high degree of precision, as we can customize advertising campaigns or promote posts to be shown
to internet users 50+ miles from Lakewood. Further, we can adjust for demographics such as age and sex,
income, and interests (wedding venues, local history, gardening, etc.) Social media promotions paid with LTAC
funds targets potential visitors and rental clients at least fifty miles from Lakewood.

5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in
paid accommodations.

Adpvertising with KNKX, KBTC, and Premier Media Group has helped Lakewold Gardens reach a wide
audience with the interest and means to attend special events. In 2019, events like Music from Home drew
attendees to Lakewood during the evening hours, making dinner out or an overnight stay attractive option for
guests. While large events won’t be possible for an undetermined period of time due to the pandemic, limited
numbers of visitors are permitted in the current reopening phase. Promotional efforts are currently focusing on
12
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life. The positive physical and mental health effects of spending time in nature are always part of the Lakewold
story, and we have found this angle particularly relevant and resonant during COVID-19. The benefits of
spending time outdoors have perhaps never been as compelling as they are in the summer of 2020, and
Lakewold Gardens is proud to be a safe place for people to visit.

Fortunately, inquiries for event rentals, especially weddings, have continued despite the pandemic. As of this
writing, Lakewold Gardens has ten weddings booked for 2021 and have already started booking 2022 weddings.
We are optimistic that the coming year will see Lakewold hosting as many private events as we can safely
accommodate.

6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50
miles from their residences.

In 2019, Lakewold’s operations were realigned to attract more visitors and rental clients. In 2020, the third
phase of a capital campaign is getting underway with a recommendation that our Carriage House rehabilitation
project be fully funded by the Washington State Heritage Capital Grants program. The Carriage House
rehabilitation is the next in a series of urgently needed improvements to Lakewold’s brick-and-mortar assets that
have improved safety and accessibility at Lakewold Gardens. The Carriage House rehabilitation is especially
exciting as it will specifically increase the square footage available for workshops, classes, meetings, and other
events. We are well-positioned to serve as a center of recreation and education in Lakewood for many years to
come.

We will also continue to use LTAC funds to boost social media content and advertising for general visitation,
special events and programs, and private event rentals. With a full-time Communication Coordinator who brings
the expertise and capacity to review and evaluate statistics for our Facebook and Instagram pages we are able to
target our paid reach with precision and strategy. Promoting Lakewold Gardens as a venue for weddings and
other private events 50+ miles from Lakewood is one method we use to increase the number of people traveling
to Lakewood from outside our immediate area, and with the requested LTAC funds we will energetically pursue
this avenue of driving tourism.

In late 2021 the Winter Solstice Lights project, unfortunately postponed from what was supposed to be its
inaugural season in 2020, will be a compelling art installation we expect will attract interest from across the
region. We are especially excited to prepare for an event that will draw visitors to Lakewold Gardens during the
historically sparsely attended winter months.

7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their
state or country.

Our LTAC-funded marketing efforts are intended to bring people not only to Lakewold Gardens but to the City
of Lakewood. We will continue to invest in advertising special events on social media. As conditions allow, we
will also promote Lakewold Gardens as a venue for weddings, family reunions, corporate retreats, and other
gatherings likely to draw attendees from greater distances. We are proud to situate Lakewold Gardens within the
greater context of the City of Lakewood and encourage private event clients to work with vendors from within
the community. All of our virtual and remote programming is putting the City of Lakewood in front of new
audiences who will likely eventually wish to travel in person to visit Lakewold Gardens and enjoy everything
our city has to offer.

At the time of our 2019 application for 2020 LTAC funds, we had recently hired a full-time Communications
Coordinator whose duties encompass social media. We are proud to report that in the last year we have
significantly expanded our social media reach. In May of 2019, shortly before we hired our Communications
Coordinator, Lakewold’s Facebook page had 4,400 followers and Instagram account had 600. As of August 19,
13
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previously underutilized platform and are exploring the best methods of maximizing the impact and reach of our
video content. Earlier in 2020 we became members of Chamber Music America and are looking into taking
advantage of membership benefits to get content like the William Chapman Nyaho concert video distributed to
chamber music lovers across the country and around the world. (CMA publishes a magazine, electronic
newsletters, a member directory inclusive of venues, and has a robust social media presence.)

Our current and nascent partnerships are largely with individual artists and organizations that bring with them
their own community connections and fans. In 2019, Music from Home audiences were largely made up of first-
time visitors to Lakewold Gardens, many from the Seattle area. Investing in relationships with artists and other
arts organizations is also an investment in cultivating their fans and raising Lakewold Gardens’ profile in the
regional arts community. |

8. Funding Requirements

Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received,
how will that impact the project/activity? Please describe:

If partial funding is awarded, Lakewold Gardens will scale back planned expenditures proportionally.

9. Use of Funds

Provide detail on how the funds will be used. For example, $20,000 of the funds will be used for marketing,
$5,000 for administration, $10,000 for Consultants, etc.

The following estimates are inclusive of tax where applicable, and are based on consultation with partners
experienced in the quality of recording and livestreaming Lakewold is working toward. For example, the
estimate for equipment and gear includes the cost of microphones and other items recommended by musician
Kareem Kandi after a successful outdoor recording session at Lakewold Gardens. Thus we are confident the
gear recommended will meet our needs for flexibility and suitability for outdoor use.

o $39,920 for marketing and promotion

$10,000 for videographers

e $7,000 for artists” and performers’ fees

e $2.200 for equipment and gear to enable safe and efficient recording, editing, and distribution of
original arts, culture, and education content

o  $880 for professional subscriptions to support the above content creation (e.g. Adobe Creative Cloud:
All App Package) |

14

2021 LTAC Meeting - 9/18/20 Page 62




10. Project Budget (for non-capital projects). Do not include in-kind contributions.

Income: A diversified funding base is important to the success of any project. Please list all other sources of funding for
the project, both anticipated and confirmed and when that funding will be available to the project. Include your own
funding, sponsorships, other grants, etc.

Funding Source:
List all revenue sources anticipated for 2021. Amount Confirmed? Date Available
Do not include requested Lodging Tax Funds Yes/No

| $ | |

| $ | |

| $ | |

| $ | |

| $ | |

Expenses: Based on full funding, please list project costs.
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.

a. Lodging Tax Funds | b. Other Funds c. Total Project Cost **
Requested * (Do not include
In-Kind dollars)
Personnel (salaries & benefits) $ $20,000 $20,000
Administration (rent, utilities, $ $10,000 $10,000
postage, supplies, janitorial
services, etc.)
Marketing/Promotion $39,920 $ $39,920
Direct Sales Activities $ $ $
(including trade shows, sales
calls, and related travel)
Describe below
Minor Equipment (computers, $2,200 $ | $2,200
desks, etc.)
Travel $ $ $
Contract Services $17,000 | $ $17,000 |
Describe below
Other Describe below: $880 $ | $880
professional subscription
services such as Adobe Creative
Cloud: All App Package
TOTAL COST $60,000 | $30,000 | $90,000
Description for Direct Sales The contract services specified would be professional videographers. We are also
Activities, Contract Services, including $7,000 for artists’ fees/stipends. |
Travel and Others
In-Kind Contributions While we expect to receive significant in-kind support in the form of donated
and discounted advertising (print and digital), those details are not finalized as
of this writing.
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11. Funding History
a. Was this project funded with Lakewood lodging tax funds in fiscal year 2020? X Yes = No

b. If you answered yes to 11a, how much funding did you receive in 2020? $50,000

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?

Year Amount awarded No previous funding |
11d. Indicate what efforts have been made to access funding from additional sources?

In 2020, Lakewold Gardens’ pursuit of grant funding has largely been focused on general operating funds and
disaster relief. During the pandemic and afterward, Lakewold’s remote and virtual programming will have an
important place alongside our in-person events and programs. Increasing our online reach will make high-
quality, mission-driven content—art, music, horticulture—accessible even beyond the Gardens’ gates. While the
pandemic brings uncertainty and stress, we are confident that investing in remote and virtual programming
alongside in-person events will result in a broader and more enthusiastic audience for Lakewold programming
over the long term.

Pertinent to this LTAC request, we have requested and received funds to expand our capacity to put our
programming online from The Gottfried & Mary Fuchs Foundation ($5,000) and The Florence B. Kilworth
Foundation ($3,000). This combined $8,000 will purchase laptop computers to replace staff members’ aging
computers and support the creation and disseminate the high-quality original arts and education programming
that will continue to keep Lakewold Gardens and the City of Lakewood at the forefront of audiences’ hearts and
minds. It will also purchase a pair of high-quality projectors, usable indoors and outdoors, to be used in
Lakewold programming and to be available for private event rentals, e.g. corporate meetings that involve
presentations.

In the past we have received in-kind support in the form of free or discounted advertising from ShowCase
Media, Lakeside Living Magazine, and South Sound Magazine. Lakewold Gardens expects to receive similar in-
kind support from these organizations in 2021, and the specifics are under discussion as of this writing. |

12. Coordination and Collaboration

Please provide information about any other organizations or agencies involved in this project/activity. Describe
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or
services in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may
attach up to three letters of support from these organizations.

Lakewold Gardens is excited to continue partnering with organizations like Write253, a literacy nonprofit with
whom we presented a series of poetry readings in 2019/2020; MusicWorks4Vets and Bedlam Arts; and Awodi
Drumming (Yoruba drumming and storytelling). Individual artists/groups we’ve worked with and expect to
continue working with include Jennifer Van Holstein, Kate Cendeja, Lynn Di Nino, the Kareem Kandi Band,
Ozzie Furman Swing, and Rock ‘n’ Roll Magic. Musician Mitsuki Koto of Oregon Dazai provided beautiful
koto accompaniment to a video promoting Lakewold’s Adopt-a-Tree fundraising campaign.

Our annual Fairyfest event is an example of hybrid onsite/virtual programming. Because a limited number of
visitors were permitted at the time of Fairyfest, some in-person activities took place, such as viewing decorative
fairy houses and a fairy scavenger hunt. Live guitar in the Gardens and local artist Kate Cendeja painting a
mural complemented the in-person experience in the Gardens. Other activities were taken online. A video of
drummer and storyteller Javoen Byrd of Awodi Drumming made it possible to include this educational and
engaging performance despite the pandemic, and continues to be accessible on YouTube and social media, as is
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was the first year Lakewold Gardens made a concerted effort to broaden the scope of Fairyfest to include
folklore and fantastical elements from beyond the western-oriented fairy lore that has historically been the focus
of Fairyfest. We are pleased that Mr. Byrd has joined Lakewold’s Community Advisory Committee. Despite
COVID-19, 2020 has been an encouraging year for Lakewold’s efforts to diversify the content of our
programming as well as the diversity of our audiences, and with the support of the LTAC these efforts will
intensify in 2021.

The uncertain future of the pandemic means we cannot predict what percentage of our programming will be
hybrid in-person/virtual as opposed to exclusively virtual. An example of virtual-only would be the celebration
launching our Adopt-a-Tree fundraising campaign on August 1, 2020, during which the Kareem Kandi band
played under the trees at Lakewold Gardens. We livestreamed the concert along with remarks from Board
members and donors and the recording is available to be enjoyed for those who couldn’t watch and listen live.
Some content, such as an engaging tour of Lakewold’s historic rhododendron collection led by a long-time
docent, is recorded and distributed via social media and email. Earlier this year we began sharing our video
content with Franke Tobey Jones’s Senior University, as they have had to cease all in-person activities for the
time being but continue to distribute online classes, tours, and other continuing education and enrichment
activities via email. Lakewold is reaching new audiences through virtual programs, and we are excited to
welcome Franke Tobey Jones residents and other fans of Senior University to the Gardens for in-person tours
and workshops when it is safe to do so.

At the time of this writing, lighting artists are scheduled to visit Lakewold Gardens on August 20, 2020 and
August 21. These artists are Lucio Lights and Sam Stubblefield, and it is expected that the artist(s) selected will
provide a plan to light the Gardens for a winter Solstice display in 2021. Due to the pandemic disrupting supply
chains, we have been unable to obtain the solar-powered lights we had hoped to incorporate a winter lighting
display this year. The supply chain disruption, coupled with the likelihood of COVID-19 continuing to limit the
number of people allowed to gather, mean we are postponing the winter Solstice lighting project to 2021. We
are committed to driving attendance during the darker winter months through a sophisticated and elegant
lighting display and look forward to collaborating with Lucio Lights or Sam Stubblefield to bring this vision to
fruition in the winter of 2021.

Nascent partnerships we will nurture in 2021 include TUPAC (Tacoma Urban Performing Arts Center). An
example of the caliber of programming we will continue to create in partnership with TUPAC is an upcoming
benefit concert featuring operatic mezzosoprano J’nai Bridges. Artists of the caliber of William Chapman
Nyaho and Ms. Bridges, both of whom have passionate national followings, will continue to draw attention and
acclaim to Lakewood’s burgeoning arts scene, and Lakewold Gardens is delighted to be a driving force behind
the renaissance underway in our city.
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13. Capital Projects Budget
Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital
projects where there is no city ownership are not eligible to receive funding.

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities

Responsible Amount
PE . Begin End Requested | Other Funds
FUNDING/TIMELINE ’ (Dates or | (Dates or From Committed or | TOTALS
Methods, . . )
Periods) | Periods) Lodging Proposed*
Means
Funds
Design & Inspection $ $ $
Other Consultants $ $ $
Permits & Fees $ $ $
Land Acquisition $ $ $
Site Development & $ $ $
Landscape
Buildings $ $ $
(New Construction)
Building Renovations $ $ $
(Includes Access)
Other (Specify) $ $ $
Insurance is not an
eligible cost.
TOTAL $ $ $

*If other funds are committed, please attach a letter of commitment from the funding source.
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14. Certification Leccmcccmcaaa= |

The applicant hereby certifies and confirms:
L. That it does not now nor will it during the performance of any contract resulting from this proposal
unlawfully discriminate against any employee, applicant for employment, client, customer, or other
person(s) by reason of race, ethnicity, color, religion, age, gender, national origin, or disability;

2. That it will abide by all relevant local, state, and federal laws and regulations;

3. That it has read and understands the information contained in this application for funding and is in
compliance with the provisions thereof, and;

4. That the individual signing below has the authority to certify to thesc provisions for the applicant
organization, and declares that he/she is an authorized official of the applicant organization, is
authorized to make this application, is authorized to conunit the organization in financial matters, and

will assure that any funds rcecived as a result of this application are used for the purposes set forth
herein.

Pt —
Primary Signature: L’/ﬁ—? R P 5/ Vé/ / LA A

ISusan Warner, Executive Dircctor |
Printed Name & Title of Chief Administrator/Authorizing Official August 21, 2020
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15. E-Verify Requirements for Contractors & Certification
By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to provide services
or products to the City use the Department of Homeland Security’s E-Verify system when hiring new employees

for the term of the contract.

E-Verify is an electronic system designed to verify the documentation of job applicants. It is run by the
Department of Homeland Security.

Who is affected?
e All contractors doing business for the City of Lakewood.
o There is no minimum dollar value for contracts affected.
e All subcontractors employed by the general contractor on these contracts.

Are there exceptions?

e Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement.
e Individuals, Companies, or other organizations that do not have employees.

How long must the contractor comply with the E-Verify system?
e For at least the term of the contract.
Are there other stipulations?

e E-Verify must be used ONLY for NEW HIRES during the term of the contract. It is NOT to be used for
EXISTING EMPLOYEES.

e E-Verify must be used to verify the documentation of ANY new employee during the term of the contract,
not just those directly or indirectly working on deliverables related to the City of Lakewood contract.

How will the City of Lakewood check for compliance?

e All contractors will retain a copy of the E-Verify Memorandum of Understanding that they execute with the
Department of Homeland Security AND

e Sign and submit to the City an Affidavit of Compliance with their signed contract.

e All General Contractors will be required to have their subcontractors sign an Affidavit of Compliance and
retain that Affidavit for 4 years after end of the contract.

e The City of Lakewood has the right to audit the Contractor’s compliance with the E-Verify Ordinance.

Further information on E-Verify can be found at the following website: https://www.e-verify.gov

If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal
department prior to contracting with the City.
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CITY OF LAKEWOOD
AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42
“E-VERIFY*

Ag the person duly authorized to enter into such commitment for The Friends of Lakewold, doing business as
Lakewold Gardens |

I hereby certify that the Company or Organization named herein wil
(Check one box below)

tBe in compliance with all of the requirements of City of Lakewood Municipal Code Chapter 1.42
for the duration of the contract entered into between the City of Lakewood and the Company or
Organization.

- OR -

II:I rHire no etnployees for the term of the contract between the City and the Company or Organization.

/‘7§/74/(/(/(, < J/M@w

ipfiafure

Susan Warner, Exccutive Director ]
Print Name and Title

lAugust 21, 2020 |
Date
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Internal Revenue Service Department of the Treasury BACK TO AGENDA

P. O. Box 2508
Cincinnati, OH 45201

Date: March 28, 2003 Person to Contact:
Mrs. Bonnie Lawson #31-07572
Customer Service Representative

Friends of Lakewold Toll Free Telephone Number:
P.O. Box 39780 8:00 a.m. to 6:30 p.m. EST
Lakewood, WA 98439-0780 877-829-5500

Fax Number:

513-263-3756
Federal Identification Number:
94-3041320

Dear Sir or Madam:

This is in response to your request of February 10, 2003 requesting a copy of the determination letter for your
organization.

Our records indicate that a determination letter issued in September 1987 granted your organization exemption
from federal income tax under section 501{c){3) of the Internal Revenue Code. That letter is still in effect.

Based on information subsequently submitted, we classified your organization as one that is not a private
foundation within the meaning of section 509(a) of the Code because it is an organization described in section
509(a)(3).

This classification was based on the assumption that your organization's operations would continue as stated in
the application. If your organization's sources of support, or its character, method of operations, or purposes
have changed, please let us know so we can consider the effect of the change on the exempt status and
foundation status of your organization.

Your organization is required to file Form 990, Return of Organization Exempt from Income Tax, only if its gross
receipts each year are normally more than $25,000. If a return is required, it must be filed by the 15th day of
the fifth month after the end of the organization's annual accounting period. The law imposes a penalty of $20
a day, up to a maximum of $10,000, when a return is filed late, unless there is reasonable cause for the delay.

All exempt organizations (unless specifically excluded) are liable for taxes under the Federal Insurance
Contributions Act (social security taxes) on remuneration of $100 or more paid to each employee during a
calendar year. Your organization is not liable for the tax imposed under the Federal Unemployment Tax Act
(FUTA).

Organizations that are not private foundations are not subject to the excise taxes under Chapter 42 of the
Code. However, these organizations are not automatically exempt from other federal excise taxes.

Donors may deduct contributions to your organization as provided in section 170 of the Code. Bequests,

legacies, devises, transfers, or gifts to your organization or for its use are deductible for federal estate and gift
tax purposes if they meet the applicable provisions of sections 2055, 2108, and 2522 of the Code.
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-2- BACK TO AGENDA

Friends of Lakewold
94-3041320

Your organization is not required to file federal income tax returns unless it is subject to the tax on unrelated
business income under section 511 of the Code. If your organization is subject to this tax, it must file an
income tax return on the Form 990-T, Exempt Organization Business Income Tax Return. In this letter, we are
not determining whether any of your organization's present or proposed activities are unrelated frade or
business as defined in section 513 of the Code.

The law requires you to make your organization's annual return available for public inspection without charge
for three years after the due date of the return. If your organization had a copy of its application for recognition
of exemption on July 15, 1987, it is also required to make available for public inspection a copy of the
exemption application, any supporting documents and the exemption letter to any individual who requests such
documents in person or in writing. You can charge only a reasonable fee for reproduction and actuai postage
costs for the copied materials. The law does not require you to provide copies of public inspection documents
that are widely available, such as by posting them on the Internet (World Wide Web). You may be liable for a
penalty of $20 a day for each day you do not make these documents available for public inspection (up to a
maximum of $10,000 in the case of an annual return).

Because this letter could help resolve any questions about your organization's exempt status and foundation
status, you should keep it with the organization's permanent records.

If you have any questions, please call us at the telephone number shown in the heading of this letter.
This letter affirms your organization’s exempt status.
Sincerely,

A & oo

John E. Ricketts, Director, TE/GE
Customer Account Services
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*BACK TO AGENDA |

STATE of WASHINGTON SECRETARY of STATE

1, Ralph Munro, Secretary of State of the State of Washingion and custodian of its seal,
hereby issue this

CERTIFICATE OF INCORPORATION

to

THE FRIENDS OF LAKEWOLD

a Washington Non Profit corporation. Articles of Incorporalion were

filed for record in this office on the date ‘indicated below.

Corporation Number:  2-377084-5 Date: December 11, 1986

Given under my hand and the seal of the Statle
of Washington, at Olympia, the State Capitol.

N \
Ralph Munro, Secrelary of State
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L
ARTICLES OF INCORPORATION EIATL OF WABHS QIO
OF

THE FRIENDS OF LAKEWOLD

KNOW ALL MEN BY THESE PRESENTS:

That the undersigﬁéd, being a natural person over the age of
eighteen years, for the purpose of forming a nonprofit corpo-
ration under Chapter 24.03 of the Revised Code of Wasﬁington,
‘hereby signs and verifies in duélicate'ﬁhe following Articles of
Inéorporation:

ARTICLE I
The name of this corporation is The Friends of Lakewold (the
"Corporation”):l} .
ARTICLE II "
The duration of the Corporation shall be perpetual.
ARTICLE III

The initial registered office of +the Corporation is
Suite 614, Washington Building, Tacoma,. Waéhington'98402 and the
mailing address of the iﬁitiai régistered_ office -is P.0O. Box '
i121,  Tacoma, -- Washington- -98401-1121" The - initial - registered -
agent at such address is Paul C. Bender. |

| ARTICLE 1V

The sole voting member shall be The Greater Tacoma Community

foundation, a Washington nonprofit corporation (hereinafter

sometimes. referred to-as -the. "supported organization").
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ARTICLE V . -

Section 1. Purposes. The exclusive purpose of the Corpo-
ration shall be to benéfit, support and perform a function of the
supported organization, a Washington nonprofit corporation exempt
from federal income Jtax under Internal Revenue Code Section
501 (c) (3), and meeting:the requirements of Section 509(a) of the
Internél Revenue Code. Such support shall be provided by
(i) owning, managing, maintaining and developing the real proper-
ty known as Lakewold ;located in Pierce County; (ii) expending
airectly or indirectI& all of its income, in excess of any
reasonable amount set aside in reserves for capital improvements,
for the use in the ménagement, maintenance, and development of
Lakewold;-and.(iii)‘engaging'in fund-raising activities, guch as
soIicitétions;W‘fundir;ising"dinners;“ and - other -activities to-
raise funds for its permissible activities hereunder. The
supported organizatioﬁ shall supervise and control the Cdrpo—
ration to ensure that it maintains and uses Lakewold exclusively

for educational, charitable, and scientific purposes.

‘gection 2, Limitations.

2.1 . ‘The-:Corporation—_ shall have- -no-capital: stock;-and no
part . of its net earnings ushall‘ inure to the benefit of any
director or officer of .the Corporation, or any private . individu-

al, :nor..shall -the Corporation-loan money or credit to any officer

or director.

-—

2.2 No .director .or -officer of the Corporation, or. any
private individual shall be entitled to share in the distribution

of any of the corporate assets upon dissolution of the
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. BACK TO AGENDA
Corporation, or the winding up of its affairs. Upon such di

lution or winding up, all the remaining assets of the Corporation
shall be distributed by the board of directors for identical uses
and purposes to any other organization which would then qualify
for exemption under the provisions of Section 501(c) (3) of the
Internal Revenue Code as now stated, or as it may be hereafter
amended.

2.3 No substantial part of the activities of the  Corpo-
ration shall be% the carrying on of propaganda, or otherwise
‘ aftempting, to influengé:legislation except as may be permitted
to Section 501(p?(3) organizations by the Internal Revenue Code,
and--the -Corporation shall not-participate--in;~ or—-intervene in
(including the publication or .distribution of..- statements)- any
political-campaign:on behalf:of any:.candidate: forspubliciofficexe

.2.4 Notwithstanding any other provisions of these Articles,
the Corporation shall not conduct or carry on activities not
permitted to be conductéd or carried on by an organization exeﬁpt
under - Sectipn'“SOl(c)(B) of the Internal Revenue Code as now
stated, or .as it. may ‘be hereafter amended, or.by organization‘
contributions to which are éeductible under Section 170(c) (2).of
such~Code—as-how=stated, - or-as it-may be’ hereafter-amended. .

2.5..The Corporation shall. not. sell. the. real - estate con-
stituting - Lakewold or. any portion thereof without the express
written consent of the supported organization.

Section 3. Powers. In general,  -and subject to ‘such iimita—
tions ~and-conditions "as=are or 'may.be .prescribed by~ law, or in

the Corporation's Articles - of Incorporation or Bylaws, the
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Corporation shall have all powers which now or are here.

*BACK TO AGENDA |

conferred by law upon a corporation organized for the purpose
hereinabove set forth, or necessary or incidental to the powers

so conferred, or conducive to the attainment of the purpose of

the Corporation.

ARTICLE VI

Section 1. Management. The management of the Corboration

will be vested in a board of no less than nine diréctors. The

number, qualifications, -terms of office, manner of election, time..

and place of meeting,-and powers-and duties of directors shall be

such as are preécribed by the Bylaws of the Corporation.

Secétion-:2. = Names:and Addresses of Directors:- The mnames and :-
addféssésmofﬁﬁhe“diféctorS?whonillﬂfifétﬂmanage%the3affairsfofh
the Corporation until the first annual meeting of the sole voting

member, as provided in the Bylaws, and until their successors are

selected and gqualified, are:

Name Address
Allison Andrews . Suite 1415

1411 Fourth Avenue Building
Seattle, WA 98101

Lowell .Anne Butson - 21:Forest-Glen:Lane SW™"
. Tacoma, WA 98499

George L. ‘Davis, Jr. - 4713 Peterson.Drive NW-
Gig Harbor, WA 98335

Mary Latimer 11518 Clovercrest Drive SW
. . Tacoma, WA 98499

Dixy Lee Ray: ‘ 600 Third Avenue
- Fox-Island, WA 98333

Marjorie Shanaman - " 110 Country Club Drive SW
Tacoma, WA 98498 ' ,
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' :BACK TO AGENDA
Joanne Titus 11427 Gravelly Lake Drive SW _ '

Tacoma, WA 98499
Corydon Wagner, Jr. The Wagner Fund
2221 North 30th
Tacoma, WA 98403

Eulalie Wagner 12221 Gravelly Lake Drive SW
(Honorary) ' Tacoma, WA 98499

George H. Weyerhaeuser Weyerhaeuser Company
Tacoma, WA 98477

ARTICLE VII
The authority to make, alter, amend or repeal Bylaws is
"vested. in the board of directors, and may be exercised at any

regular or special meeting of the board.

IN- WITNESS. WHEREOF, . . the:.. incorporator- rhas.:signed=:these

ArticlészofrlInéOrporation&;in%rduﬁliéate?fthié%“ SYAEE  day=ziofof

@W‘ ; 1986.

ELVI . VANDEBERG
IncoxrXporator
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CONSENT TO APPOINTMENT AS REGISTERED AGENT

The undersigned, having been appointed as registered agent -
of The Friends of Lakewold, does hereby consent to such appoint-

ment and agrees to serve as registered agént for the corporation.
DATED this 5@& day of ﬁiﬁl

, 1986.

)éZf D Aen i

PAUL C. BENDER  —

Address of Registered Agent:
Suite 614, Washington Building

P.O. Box 1121
Tacoma, WA. 98401-1121

v .6
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FRIENDS OF LAKEWOLD oo .
Proposed Budget 2020 - Summary oo -

Ordinary Income/Expense
Income
4000 - PROGRAM REVENUES
4010 - ADMISSIONS
4020 - MEMBERSHIP
4040 - GARDEN SHOP INCOME
4060 - LAKEWOLD EVENTS
4064 - SPONSORSHIPS

4065 - FUNDRAISING EVENTS
GALA

4066 - COMMUNITY EVENTS
Total 4060 - LAKEWOLD EVENTS
4080 - RENTAL OF REAL ESTATE
4069 - DAMAGES/CLEANING
4084 - RENTAL OF REAL ESTATE
Total 4080 - RENTAL OF REAL ESTATE
Total 4000 - PROGRAM REVENUES
4100 - OTHER SUPPORT
4115 - OPERATING GRANTS
4120 - INDIVIDUAL CONTRIBUTIONS
4125 - BOARD DONATIONS
4130 - FOUNDATION CONTRIBUTIONS

4150 - GTCF

Total 4100 - OTHER SUPPORT

4800 - OTHER INCOME
4070 - INTEREST & DIVIDENDS
4800 - OTHER INCOME - other

Total 4800 - OTHER INCOME

Total Income

Cost of Goods Sold
5001 - Cost of Goods Sold
BUYER

2215 - GS INVENTORY - PURCHASES
Total COGS
Gross Profit
Expense
6560 - SALARIES & WAGES
6570 - ADMINISTRATIVE
6580 - HORTICULTURE & MAINTENANCE
6585 - EVENTS & RENTALS
6590 - VISITORS SERVICES

Printed2021 LTAC Meeting - 9/18/20

2020 Budget

$45,000.00
$20,000.00
$25,000.00

$10,000.00

$1,000.00
$150,000.00

$0.00
$161,000.00

$0.00
$70,500.00
$70,500.00
$321,500.00

$35,000.00
$61,400.00

$5,000.00
$25,000.00

$200,000.00

$326,400.00

$100.00
$0.00
$100.00

$648,000.00

$0.00
$3,000.00

$20,000.00
$23,000.00

$625,000.00

$183,040.00
$85,735.00
$50,050.00
$23,027.00

Comments

Mayfest & Music from home ($1,000 each)
Money raised through signature events, table fees (Not
Admissions)

Aug 1st GALA

Money raised through classes/exhibitions (Note LITG
moved to restricted budget)

Damages/Cleaning

More Weddings & Events

Solicited grants for support
Based on two annual garden fund mailings
Donations to operations

unsolicited foundation contributions

Mar deposit, use $20,000 mo, save $38,400 for 2021

From Bank Accounts only

2019 - Garage Sale/Facebook sales

Inventory Count

Contract w/ Buyer for start of year

To Purchase Inventory ($7,500 for pant inv, $10,000 for
other inv, $2,500 for GS improvements)
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FRIENDS OF LAKEWOLD oo .
Proposed Budget 2020 - Summary oo -

2020 Budget Comments
6595 - PAYROLL TAXES $34,186.00
Salary & Wage Pool $5,000.00 Raises or incentives
Total 6560 - SALARIES & WAGES $381,038.00
6600 - BENEFITS
6610 - ADMINISTRATIVE $26,658.00 Includes increase per person in July
6620 - HORTICULTURE $6,672.00
6630 - VISITORS SERVICES $0.00
6640 - RENTALS $6,672.00
Total 6600 - BENEFITS $40,002.00

7060 - LAKEWOLD EVENTS
Expenses for signature events (Mayfest, BTS, Fairyfest)

7061 - FUNDRAISING EVENTS $4,500.00 Includes giving donations of book
GALA $50,000.00
Expenses for educational events & community booths
7062 - COMMUNITY EVENTS $200.00 (speakers/supplies)
Total 7060 - LAKEWOLD EVENTS $54,700.00
7300 - GARDEN SHOP EXPENSES
7301 - GS UTILITIES $1,968.00 Security Camera Only, Free building security
7303 - GS SUPPLIES $500.00 receipt paper, bags
Total 7300 - GARDEN SHOP EXPENSES $2,468.00
7500 - PROFESSIONAL FEES
7420 - CONSULTING FEES $8,000.00 Accounting/Audit
Employee Classes, Cont. Education, $1,200 for Hort -
7425 - PROFESSIONAL DEVELOPMENT $5,000.00 APGA Conference
7450 - FUNDRAISING/DEVELOPMENT $0.00
7475 - BOARD DEVELOPMENT $0.00 Board Retreat, Classes, Cont. Education
7480 - VOLUNTEERS $1,000.00 Picnic w/ Purpose & food for work parties
EMPLOYEE APPREICATION $900.00 Food, gifts, as a group
Total 7500 - PROFESSIONAL FEES $14,900.00

7550 - OPERATING EXPENSES
5500 - EQUIPMENT LEASE AND REPAIR

5510 - ADMIN $3,600.00 Copy machine contract $281.81 * 12, Expires 4/2020
5530 - HORT & MAINT $1,321.00 Power Equip Repair
Total 5500 - EQUIPMENT LEASE AND REPAI $4,921.00
7030 - SUPPLIES
7031 - ADMINISTRATIVE $1,800.00 Office Supplies (Not Cleaning) ($150/mo)
7032 - HORT & MAINTENANCE $5,476.00 Gas and supplies
Supplies for house (rentals, guests) - Paper Towels,
7033 - VISITORS SERVICES $700.00 Soap, TP
7034 - RENTALS $1,600.00 New Tables - one year only
7035 - JANITORIAL $1,000.00 Cleaning Supplies ( Garbage bags, cleansers)
Total 7030 - SUPPLIES $10,576.00

All water, sewer, garbage, electricity & natural gas for
7405 - UTILITIES $0.00 property
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FRIENDS OF LAKEWOLD oo .
Proposed Budget 2020 - Summary oo -

7430 - TRAVEL

7435 - PRINTING
COMPUTER REPLACE/REPAIR
7440 - TELEPHONE/INTERNET
7445 - POSTAGE
7455 - MARKETING
7458 - SOFTWARE & SW SUBSCRIPT
7490 - ASSOCIATION DUES/SUBSCRIPT
7498 - SAFETY & SECURITY
Total 7550 - OPERATING EXPENSES
7600 - BANK CHARGES
7305 - INTEREST EXPENSE
7485 - BANK FEES
7486 - MERCHANT ACCOUNT FEES
Total 7600 - BANK CHARGES
7650 - BUILDING & PROPERTY EXPENSES

5110 - WAGNER HOUSE MAINTENANCE
6750 - MAINTENANCE SERVICES
6751 - ADMINISTRATIVE

6752 - HORT & MAINTENANCE
6754 - RENTALS
Total 6750 - MAINTENANCE SERVICES

7410 - EXHIBITION ( PLANT MATERIAL)
Total 7650 - BUILDING & PROPERTY EXP
7700 - INSURANCE EXPENSES
7415 - INSURANCE
Total 7700 - INSURANCE EXPENSES
7800 - TAX & ASSESSMENTS
7460 - PROPERTY TAXES
Total 7800 - TAX & ASSESSMENTS
Total Expense

Net Ordinary Income

Printed2021 LTAC Meeting - 9/18/20

2020 Budget
$300.00

$2,000.00
$2,000.00
$9,600.00
$2,000.00
$600.00
$4,000.00
$1,550.00
$1,000.00
$58,547.00

$0.00
$930.00
$5,174.00
$6,104.00

$9,300.00

$1,800.00

$23,062.00
$100.00
$24,962.00

$4,429.00

$38,691.00

$18,000.00
$18,000.00

$10,550.00
$10,550.00

$625,000.00

$0.00

Comments

Employee Travel reimb for classes, seminars, cont. ed

Includes costs of in-house copies & external printing of
newsletters

One computer replacement per year
$800 x 12 mo

Stamps & bulk mail not paid by LTAC
Local Marketing - not Pd by LTAC
DP, QB's, TechSoup, Volgistics
Garden & Horticultural Partners

Employee screening, annual inspections

Line of Credit
about $75 - $80 per month

CC processing fees

Light bulbs, minor repairs, window cleaning & Maint
person @$400/mo & Home Inspection $1000

IT/equipment support

Mowing ($2198 * 7 mo.) & Irrigation Startup & Repair
(Includes one time install of Sculpture $3000)

Piano Tuning/Repair

Plant material for the gardens, incl seasonal plantings for
partierres, 2019 had additional $4000, spent $9647.23

Liability, BOD, Volunteer Insurances

Based on Assessment increase
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FRIENDS OF LAKEWOLD Proposed Budget 2020 SCELEE LT TLLEEE

Summary - By Dept S
Annual
2020 Budget
Ordinary Income/Expense
Income
4000 - PROGRAM REVENUES
4010 - ADMISSIONS $ 45,000
4020 - MEMBERSHIP $ 20,000
4040 - GARDEN SHOP INCOME $ 25,000
4060 - LAKEWOLD EVENTS
4064 - SPONSORSHIPS $ 10,000
4065 - FUNDRAISING EVENTS $ 1,000
GALA $ 150,000
4066 - COMMUNITY EVENTS $ -
Total 4060 - LAKEWOLD EVENTS $ 161,000
4080 - RENTAL OF REAL ESTATE
4069 - DAMAGES/CLEANING $ -
4084 - RENTAL OF REAL ESTATE $ 70,500
Total 4080 - RENTAL OF REAL ESTATE $ 70,500
Total 4000 - PROGRAM REVENUES $ 321,500
4100 - OTHER SUPPORT
4115 - OPERATING GRANTS $ 35,000
4120 - INDIVIDUAL CONTRIBUTIONS $ 61,400
4125 - BOARD DONATIONS $ 5,000
4121 - ANNUAL FUND CONTRIBUTIONS $ -
4126 - BOARD DONATIONS (ANNUAL FUND) | $ -
4130 - FOUNDATION CONTRIBUTIONS $ 25,000
4150 - GREATER TACOMA COMMUNITY FOUN| $ 200,000
Total 4100 - OTHER SUPPORT $ 326,400
4800 - OTHER INCOME
4070 - INTEREST & DIVIDENDS $ 100
4800 - OTHER INCOME - other $ -
Total 4800 - OTHER INCOME $ 100
Total Income $ 648,000
Cost of Goods Sold
5001 - Cost of Goods Sold $ -
BUYER $ 3,000
2215 - GARDEN SHOP INVENTORY - PURCHASES | $ 20,000
Total COGS $ 23,000
Gross Profit $ 625,000
Expense by Department
ADMINISTRATIVE
6570 - WAGES $ 183,040
6610 - BENEFITS $ 26,658
5510 - EQUIPMENT LEASE AND REPAIR $ 3,600
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FRIENDS OF LAKEWOLD

Proposed Budget 2020
Summary - By Dept

Annual
2020 Budget
7031 - SUPPLIES $ 1,800
7458A - SOFTWARE $ 3,640
6751 - MAINTENANCE SERVICES $ 1,800
Total ADMINISTRATIVE $ 220,538
HORTICULTURE & MAINTENANCE
6580 - WAGES $ 85,735
6620 - BENEFITS $ 6,672
5530 - EQUIPMENT LEASE AND REPAIR $ 1,321
7032 - SUPPLIES $ 5,476
7405H - HORT & GS - UTILITIES $ 4,800
7458H - SOFTWARE $ -
6752 - MAINTENANCE SERVICES $ 23,062
7410 - EXHIBITION ( PLANT MATERIAL) $ 4,429
Total HORTICULTURE & MAINTENANCE $ 131,495
EVENTS & RENTALS
6585 - WAGES $ 50,050
6640 - BENEFITS $ 6,672
7034 - SUPPLIES $ 1,600
7035 - JANITORIAL SUPPLIES $ 1,000
7405A - ADMIN & RENT (HOUSE)- UTILITIES $ 8,700
7458R - SOFTWARE $ -
7460 - PROPERTY TAXES $ 10,550
7061 - FUNDRAISING EVENTS $ 4,500
GALA $ 50,000
7062 - COMMUNITY EVENTS $ 200
6754 - MAINTENANCE SERVICES $ 100
Total EVENTS & RENTALS $ 133,372
VISITORS SERVICES
6590 - WAGES $ 23,027
6630 - BENEFITS $ -
7215 - SALES TAX EXPENSE $ -
7301 - GS UTILITIES $ 1,968
7303 - GS SUPPLIES $ 500
6753 - GS MAINTENANCE $ -
7033 SUPPLIES - VISITOR SERVICES $ 700
7405GS - VISITOR SERVICES - UTILITES $ 2,300
7458G - SOFTWARE $ -
Total VISITORS SERVICES $ 28,495
*VOLUNTEERS
7458V - SOFTWARE $ 360
7480 - PROFESSIONAL FEES $ 1,000
Total VOLUNTEERS $ 1,360
ALL DEPARTMENTS
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FRIENDS OF LAKEWOLD Proposed Budget 2020 SCELEE LT TLLEEE

Summary - By Dept S
Annual
2020 Budget
6595 - PAYROLL TAXES $ 34,186
7400 - OTHER
7495 - BAD DEBT/THEFT $ -
Total 7400 - OTHER $ =
7500 - PROFESSIONAL FEES
7420 - CONSULTING FEES $ 8,000
7425 - PROFESSIONAL DEVELOPMENT $ 5,000
7450 - FUNDRAISING/DEVELOPMENT $ -
7475 - BOARD DEVELOPMENT $ -
7505 - ACCOUNTING FEES $ -
EMPLOYEE APPRICIATION $ 900
Total 7500 - PROFESSIONAL FEES $ 13,900
7550 - OPERATING EXPENSES
7405 - UTILITIES $ 4,200
7430 - TRAVEL $ 300
7435 - PRINTING $ 2,000
COMPUTER REPAIR & REPLACE $ 2,000
7440 - TELEPHONE/INTERNET $ 9,600
7445 - POSTAGE $ 2,000
7455 - MARKETING $ 600
7490 - ASSOCIATION DUES/SUBSCRIPTIONS | $ 1,550
7498 - SAFETY & SECURITY $ 1,000
Total 7550 - OPERATING EXPENSES $ 23,250
7600 - BANK CHARGES
7305 - INTEREST EXPENSE $ -
7485 - BANK SERVICE FEES $ 930
7486 - MERCHANT ACCOUNT FEES $ 5,174
Total 7600 - BANK CHARGES $ 6,104
7650 - BUILDING & PROPERTY EXPENSES $ -
5110 - WAGNER HOUSE MAINTENANCE $ 9,300
Total 7650 - BUILDING & PROPERTY EXPENSES $ 9,300
7700 - INSURANCE EXPENSES $ 18,000
Total ALL DEPARTMENTS $ 109,740
Total Expense $ 625,000
Net Ordinary Income $ =

* Does not include wages
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Marketing Plan for
all 2021 Events

PAID ADVERTISING
Design Print Broadcast Direct Mail eBlasts Web Social Media Out of Home
Build event
4 - 6 months out Campaign identity/brand webpage
Magazine ads (South Confirm magazine Post to community
Sound Magazine) ads Confirm tv/radio ads calendars
Video content for Website Add to web
+ Social Media calendar
Collect media together for
upcoming event marketing
Produce TV spots
8 weeks out Rack card/flier Magazine ads run |for KBTC
Post to parter
Print rack cards/ Write content for websites (AGA,
Poster fliers radio ad (KNKX) etc.)
Web ads Print Posters
Post/purchase ads/
event listings on
local sites
(Lakewood Mag,
Purchase/trade Lakeside Living, Distribute rack
6 weeks out Direct mail postcard mailing lists etc.) Create FB Event cards/fliers
Distribute posters
Mail postcard Distribute more rack
4 weeks out Magazine ads run (members/patrons) [eBlast Google Ads Boost FB event cards/fliers
Mail postcard Send event to
(trade/purchased Tacoma Arts Digital ads with Distribute more
lists) Listserv Premier Media posters
1
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eblast e-mails
eBlast ads
3 weeks out (for 3rd parties) eBlast FB/Insta posts
craft final eblast e-mails continue to
including more information distribute rack
2 weeks out about event Radio ad runs eBlast FB/Insta posts cards/fliers
3rd party eBlasts Boost Insta Event
Tv ad runs (week prior) post
Week of Radio ad runs eBlast FB/Insta posts
Post video on
Facebook and
TV ad runs Youtube
Community Partnerships for Marketing Events:
Premier Media
Group (South
KNKX KBTC Sound Media) Lakeside Living
2
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FRIENDS OF LAKEWOLD
BOARD OF DIRECTOR'S

CLASS TERMS
CLASS OF 2020 Jan 1st 2020 - Dec 31st 2020 Fommmmmmmmmees :
NAME POSITION AFFILIATION TERM ELIGIBLE UNTIL
MICKEY PORNOY DIRECTOR FOL 1st 2026 June
KAYLA WEYERHAUESER VICE PRESIDENT GTCF 1st 2024
LARK GAVICK-MOORE TREASURER GTCF 1st 2024
KATE READ DIRECTOR FOL 2nd 2021
SUSAN PITTMAN DIRECTOR GTCF 1st 2024
CLASS OF 2021
NAME POSITION AFFILIATION TERM ELIGIBLE UNTIL
JORDON MOLL DIRECTOR FOL 1st 2026 June
LARRY WOODIN DIRECTOR GTCF 2nd 2022
MJ STACKPOLE DIRECTOR GTCF 1st 2024
MEGAN MICHELS SECRETARY FOL 1st 2025
EVE HEWITT DIRECTOR GTCF 1st 2025
CLASS OF 2022
NAME POSITION AFFILIATION TERM ELIGIBLE UNTIL
JASON WHALEN DIRECTOR FOL 1st 2026
CARLA PELSTER PRESIDENT GTCF 2nd 2023
LISA HOFFMAN DIRECTOR FOL 1st 2026
VACANT DIRECTOR FOL UNEXPIRED 2026
STEPHEN CISSELL DIRECTOR GTCF 2nd 2023
NON- VOTING
NAME POSITION AFFILIATION TERM ELIGIBLE UNTIL
JUDY WAGNER HONORARY FOL N/A N/A
KATHI LITTMANN EX-OFFICIO GTCF N/A N/A
SUSAN WARNER EXECUTIVE DIRECTOR FOL N/A N/A

EACH CLASS TERM ENDS ON Dec 31 OF EACH GIVEN YEAR.

FOL= ELECTED BY FULL BOARD OF THE FRIENDS OF LAKEWOLD

GTCF = ELECTED BY BOARD OF DIRECTORS GREATER TACOMA COMMUNITY FOUNDATION

2021 LTAC Meeting - 9/18/20
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LAKEWOLD GARDENS R :

2020 Board of Directors Contact List

Effective: Jan 1st, 2020

EXECUTIVE COMMITTEE

President
Carla Pelster (GTCF)
11309 Clover Crest Dr. SW
Lakewood, WA 98499
253-589-4786 (Res)
253-219-8853 (Cell)
pelsterl @yahoo.com

Vice President
Kayla Weyerhaeuser (GTCF)
7720 51st St. Ct. West
University Place, WA 98467
253-273-5543
kaylaweyerhaeuser@gmail.com

Secretary
Megan Michels (FOL)
11505 Gravelly Lake Drive SW
Lakewood, WA 98499
760-214-4166
mbleverson@gmail.com

Treasurer
Lark Moore (GTCF)
9709 Zircon Dr. SW
Lakewood, WA 98498
253-426-2871
lark.moore@gmail.com

Past President
Kate Read (FOL)
9004 Dolly Madison St SW
Lakewood, WA 98498
253-588-9228 (Res)
415-509-8018 (Cell)
kateread@aim.com

Member-At-Large
Eve Hewitt (GTCF)
515 N J Street
Tacoma, WA 98403
253-677-4980
ehewitt12603@gmail.com

Ex-Officio
Kathi Littmann (GTCF)
950 Pacific Ave., Suite 1100
Tacoma, WA 9840
253-383-5622 (Bus)
klittmann@gtcf.org

Executive Director
Susan Warner
3705 North Huson Street
Tacoma, WA 98407
253-970-9538
swarner@lakewoldgardens.org

Honorary
Judy Wagner
8209 N. Thorne Lane SW
Lakewood, WA 98498
253-203-8814
wagnerjc@earthlink.net

DIRECTORS

Steve Cissell (GTCF)
4511 141st Avenue SE
Bellevue, WA 98006
425-643-2957 (Res)
425-941-7044 (Cell)
apstevecl@msn.com

Mary Jane “MJ” Stackpole (GTCF)

1403 N Cedar St
Tacoma, WA 98406
253-566-5680 (Bus)
253-312-8684 (Cell)
mjstackpole@aol.com

Larry Woodin (GTCF)
2230 SW 309th St
Federal Way, WA 98023
206-794-5276
ecohome@mindspring.com

Susan Pittman (GTCF)
1400 28"™ Avenue Crt
Milton, WA 98354
206-931-2518
susan@insurenw.com

Lisa Hoffman (FOL)

45 N. Summit Road
Tacoma, WA 98406
206-660-7261 (Cell - use 1st)
253-6925895 (Bus)
Ihoffman88 @yahoo.com

Jason Whalen (FOL)

7201 Holly Hedge Lane SW #2
Lakewood, WA 98499
253-606-4937 (Cell)

253-327-1701 (Bus)
Jason@ledgersquarelaw.com

Mickey Portnoy (FOL)

11415 Gravelly Lake Drive SW
Lakewood, WA 98499

253 222-8138 (Cell)

253 428-3970 (Bus)
mickey.portnoy@ubs.com

Jordan Moll (FOL)

4006 31st Ave Ct

Gig Harbor, WA 98335
253-961-7399 (Cell)
jordan@jordanmoll.com

(FOL)
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7, APPLICATION FOR FISCAL YEAR 2021 LTAC GRANT FUNDING |~ ]

1a. Project Inforniation

Project Name: Lakewold Gardens: Tourism Promotion in 2021 |

Amount of Lodging Tax Funding Requested: $f60,000 |
(Amount Requested must mateh Project Budget column a “Lodging Tax Funding Requested”)

Total Project Cost: $90,000
(Total Project Amount must match Project Budget column ¢ “Total Project Cost’’)

1b. Applicant Organization
Name of Applicant Organization: [The Friends of Lakewold, doing business as Lakewold Gardens%
Mailing Address: PO Box 39780 |

tLakewood, WA |
98496-3780 |

Tax ID Number: 94-3041320 |

Organization Unified Business Identifier (UBI) 601 199 986 |
UBI Expiration Date: December 31, 2020 |

Type of Organization: [501¢3 non-profit |
(Non-profit, For-profit, Municipality, Private business, etc.)

1c. Contact:

I
Name: Susan Wamerl
Title: [Executive Director|

Telephone:  (253) 584-4106 x102 |

Email: lswarner@lakewoldgardens.org|
. il ) ,—/
Signature C‘_ﬁ/,'/’/ g o ol EA At

The signatory declares that he/she is an authorized official of the applicant organization, is authorized
to make this application, is authorized to commit the organization in financial maiters, and will assure
that any funds received as a result of this application are used only for the purposes set forth herein,

and verifies that all the information contained in this application is valid and true to the best of his/her
knowledge,

9
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14. Certification Leccmcccmcaaa= |

The applicant hereby certifies and confirms:
L. That it does not now nor will it during the performance of any contract resulting from this proposal
unlawfully discriminate against any employee, applicant for employment, client, customer, or other
person(s) by reason of race, ethnicity, color, religion, age, gender, national origin, or disability;

2. That it will abide by all relevant local, state, and federal laws and regulations;

3. That it has read and understands the information contained in this application for funding and is in
compliance with the provisions thereof, and;

4. That the individual signing below has the authority to certify to thesc provisions for the applicant
organization, and declares that he/she is an authorized official of the applicant organization, is
authorized to make this application, is authorized to conunit the organization in financial matters, and

will assure that any funds rcecived as a result of this application are used for the purposes set forth
herein.

Pt —
Primary Signature: L’/ﬁ—? R P 5/ Vé/ / LA A

ISusan Warner, Executive Dircctor |
Printed Name & Title of Chief Administrator/Authorizing Official August 21, 2020

20
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CITY OF LAKEWOOD
AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42
“E-VERIFY*

Ag the person duly authorized to enter into such commitment for The Friends of Lakewold, doing business as
Lakewold Gardens |

I hereby certify that the Company or Organization named herein wil
(Check one box below)

tBe in compliance with all of the requirements of City of Lakewood Municipal Code Chapter 1.42
for the duration of the contract entered into between the City of Lakewood and the Company or
Organization.

- OR -

II:I rHire no etnployees for the term of the contract between the City and the Company or Organization.

/‘7§/74/(/(/(, < J/M@w

ipfiafure

Susan Warner, Exccutive Director ]
Print Name and Title

lAugust 21, 2020 |
Date

22
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=7 BACK TO AGENDA
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LAKEWOLD GARDENS

12317 Gravelly Lake Drive Southwest, Lakewood, WA 98499 « Mailing: PO Box 3978 Lakewood, WA 98496

BOARD OF August 21, 2020
DIRECTORS
Tho Kraus
PRESIDENT Assistant City Manager
Carla Pelster . .
City Hall, 6000 Main St. SW
VICE PRESIDENT Lakewood, WA 98499
Kayla Weyerhae-
user
TREASURER Re: Authorization to submit grant request
Lark Moore
SECRETARY The Lakewold Gardens 2020 Board of Directors approves for Cassandra de
Megan Michels Kanter, Grants and Resource Specialist, to submit a Lakewood Lodging Tax fund-
ing request.
PAST PRESIDENT
Kate Read
DIRECTORS QQ\/\D_W\ Q(_m
Steve Cissell
MJ Stackpole
Larry Woodin
Susan Pittman Carla J. Pelster
Jason Whalen Board President
Lisa Hoffman
Jordan Moll

Mickey Portnoy

HONORARY
MEMBER
Judy Wagner

EXx-OFFICIO
Kathi Littman

P (253) 584-4106  E contactus@lakewoldgardens.com W lakewoldgardens.org
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LAKEWOLD GARDENS

12317 Gravelly Lake Drive Southwest, Lakewood, WA 98499 « Mailing: PO Box 3978 Lakewood, WA 98496

BOARD OF August 21, 2020
DIRECTORS
Tho Kraus

EREIS'EE’I“I Assistant City Manager

anarester City Hall, 6000 Main St. SW
VICE PRESIDENT Lakewood, WA 98499
Kayla Weyerhae-
user
TREASURER Re: Authorized signatory, LTAC application
Lark Moore
SECRETARY Below please find the name, title, address, and telephone number of the person

Megan Michels authorized to sign this application:

PAST PRESIDENT Susan Warner

Kate Read Executive Director
PO Box 39780 Lakewood, WA 98496-3780
DIRECTORS (253) 584-4106 x102
Steve Cissell
MJ Stackpole If we can provide additional information to support this request, it will be our
Larry Woodin pleasure to do so. Thank you.
Susan Pittman .
Jason Whalen Sincerely,
Lisa Hoffman
Jordan Moll
Mickey Portnoy Q_O\/\D—’”\ % Q&ﬁ,\_
HONORARY
MEMBER
Judy Wagner Carla J. Pelster

Board President
Ex-OFFICIO

Kathi Littman

P (253) 584-4106  E contactus@lakewoldgardens.com W lakewoldgardens.org
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2021 LTAC Meeting - 9/18/20

Jul 31, 20
ASSETS STt
Current Assets
Checking/Savings
1000 - COL BANK-GENERAL 26,349.89
1010 - COMM BANK - GENERAL 141,396.87
1011 - COMM BANK - RENTAL DEPOSITS 8,030.04
1012 - COMM BANK - TEMP RESTRICTED 101,249.88
1130 - RBC MANAGEMENT 1,436.18
1140 - PAYPAL (New 4/10/2020) 416.85
1150 - Paypal (on hold) 79.53
2205 - PETTY CASH 935.25
Total Checking/Savings 279,894.49
Accounts Receivable
2010 - ACCOUNTS RECEIVABLE 20,555.00
2015 - PLEDGES - PRESERVATION CAMPAIGN
2016 - ALLOWANCE FOR DOUBTFUL PLEDGES -1,871.00
2015 - PLEDGES - PRESERVATION CAMPAIGN - Other 24,049.75
Total 2015 - PLEDGES - PRESERVATION CAMPAIGN 22,178.75
Total Accounts Receivable 42,733.75
Other Current Assets
1499 - UNDEPOSITED FUNDS 255.00
2210 - BOOK INVENTORY 27,803.98
2215 - GARDEN SHOP INVENTORY 13,498.02
Total Other Current Assets 41,557.00
Total Current Assets 364,185.24
Fixed Assets
2500 - WAGNER HOUSE 465,066.29
2510 - FILM 183,394.00
2515 - ACCUMULATED DEPRECIATION -1,053,398.40
2520 - LAND 1,145,000.00
2530 - HOUSE FURNITURE & EQUIPMENT 120,404.68
2540 - HOUSE IMPROVEMENTS 151,495.42
2550 - GENERAL ADMIN BUILDING & IMPROV 37,947.92
2560 - GENERAL ADMINISTRATIVE EQUIP 2,941.00
2566 - SOFTWARE
2565 - ACCUMULATED AMORTIZATION -17,340.00
2566 - SOFTWARE - Other 17,340.00
Total 2566 - SOFTWARE 0.00
2570 - GARDEN LAND IMPROVEMENTS 306,641.34
2580 - GARDEN BUILDING IMPROVEMENTS 11,660.33
2582 - GARDEN SHOP EQUIPMENT 4,494.83
2585 - CONSTRUCTION IN PROGRESS
2585A - SUNROOM (TEMPORARY - SEE DPC) 130,266.26
2585 - CONSTRUCTION IN PROGRESS - Other 199,073.02
Total 2585 - CONSTRUCTION IN PROGRESS 329,339.28
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2590 - GARDEN MAINT. & DEV. EQUIPMENT
Total Fixed Assets
Other Assets
2800 - ENDOWMENT RECEIVABLE
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
3182 - COMMENCEMENT BANK CC
3182JA - VISA - JENNIFER
3182KD - VISA - KRISTINE
3182SW - VISA - SUSAN
Total 3182 - COMMENCEMENT BANK CC
3190 - COLUMBIA BANK CREDIT CARD
3193 - VISA - KRISTINE
3194 - VISA - CORTNEY
Total 3190 - COLUMBIA BANK CREDIT CARD
Total Credit Cards
Other Current Liabilities
3100 - PAYROLL LIABILITIES
3110 - FEDERAL WITHHOLDING PAYABLE
3120 - FICA PAYABLE
3130 - MEDICARE PAYABLE
3150 - LABOR & INDUSTRIES
3160 - EMPLOYMENT SECURITY PAYABLE
3163 - PAID FAMILY AND MEDICAL LEAVE
3263 - PTO PAYABLE
Total 3100 - PAYROLL LIABILITIES
3166 - DOR - SALES TAX PAYABLE
3240 - REFUNDABLE DEPOSITS-TDC
3255 - UNEARNED RENTAL REVENUE
3257 - GARDEN SHOP - GIFT CERTIFICATES
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3000 - PERMANENTLY RESTR. NET ASSETS
3400 - TEMPORARILY RESTRICTED NET ASTS
3901 - UNRESTRICTED NET ASSETS - QB
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

2021 LTAC Meeting - 9/18/20

Jul 31, 20
36,989.06
1,741,975.75

2,300,417.74

2,300,417.74
4,406,578.73

1,002.47
453.61
201.16

1,657.24

10.98
1,361.51
1,372.49
3,029.73

-1,322.16
1,764.24
412.70
2,298.60
812.83
127.66
10,556.00
14,649.87
136.30
7,700.00
34,605.00
250.00
57,341.17
60,370.90
60,370.90

1,879,527.00
148,618.00
2,283,923.15
34,139.68

4,346,207.83
4,406,578.73
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Application for:

City of Lakewood Fiscal Year 2021 Lodging Tax Grant Funds

From:

Historic Fort Steilacoom
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7. APPLICATION FOR FISCAL YEAR 2021 LTAC GRANT FUNDING
1a. Project Information
Project Name: Marketing Lakewood’s Oldest Attraction: Historic Fort Steilacoom

Amount of Lodging Tax Funding Requested: ~ $12,000 |
(Amount Requested must match Project Budget column a “Lodging Tax Funding Requested”)

Total Project Cost: $ 14,000 |
(Total Project Amount must match Project Budget column ¢ “Total Project Cost”)

1b. Applicant Organization
Name of Applicant Organization: | Historic Fort Steilacoom Association
Mailing Address: 'P.O. Box 88447 | A
Steilacoom, WA 98388 |
LOCATION: 9601 Steilacoom Blvd SW, Lakewood, WA

Tax ID Number: 91-1240261

Organization Unified Business Identifer (UBI) - C601246870
UBI Expiration Date: 30 June 2021

Type of Organization: Non-profit 501 (C) 3 |
(Non-profit, For-profit, Municipality, Private business, efc.)

1c. Contact:
Name: Joseph W. Lewis |
Title: Secretary
Telephone: 1253-226-2322 |
Email: info@historicfortsteilacoom.org
> 7
Signature: \ NG,

\
The signatory&%/af. that he/she is an authorized official of the applicant organization, is authorized to
make this application, is authorized to commit the organization in financial matters, and will assure that
any funds received as a result of this application are used only for the purposes set forth herein, and

verifies that all the information contained in this application is valid and true to the best of his/her
knowledge.
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2. Project Description
a. Event Date(s): The entire year 2021
b. Event Location: 9601 Steilacoom Blvd SW, on the campus of Western State Hospital
c. Ifthere is a charge or fee for this activity, please describe how much and why.

' Admission for special events and tours of our historic buildings costs $5 per adult, $3 for children over
age 6, with a maximum charge of $10 per family unit. Revenue pays for maintenance expenses. |

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed project/activity.
Include information on the area the project will serve, its expected impact and list the responsible party(s).

Our marketing campaign will use a variety of tools to focus public attention upon our museum. Our social
media presence on Instagram and FaceBook will publicize our activities among a population relatively
unaware of local history. Social media will invite people to visit our renovated website for more info.
Our color brochures are available in local museums throughout Lewis, Mason, Thurston, and Pierce
Countics thanks to our membership in the South Sound Heritage Association. Our newsletter is
distributed in school libraries and given to visitors. Our affiliate membership in the WA State Historical
Society provides visibility throughout the Northwest. Responsibility for the campaign rests with the
officers and directors who address marketing policy and implementation at monthly board meetings.

3. Beneficiaries

Please list and provide specific information regarding all individuals, businesses, arcas, or organizations that will
directly benefit from the project/activity.

' Lakewood restaurants benefit from all types of visitors. Gas stations benefit since almost all visitors drive
some type of vehicle. Pierce Transit benefits since its buses service the hospital campus for visitors not wishing
to drive. Local lodging is needed by visitors arriving from distant parts of WA and from out of state. Our
muscum will receive more revenue from ticket sales and gift shop purchases.

4. Goals/Monitoring

Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in
Lakewood? If so. how will this increase be tracked and monitored? How will an increase in the sale of goods
and scrvices as a result of the project be measured? What other short or long-term economic benefits will occur
and how will that be tracked? Why do you believe those project/activity outcomes are feasible?

Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism
benefits resulting from the use of lodging tax funds as compared with the estimates contained in this application.

Our overall goal is to raisc awareness of Fort Steilacoom and Lakewood as an attractive destination. Our
marketing in conjunction with comparable efforts by other heritage organizations should increase overnight
stays by visitors in Lakewood. The most accurate tracking and monitoring could be accomplished upon
registration at local hotels. Guests could be invited to share the reason for their visit. Our museum visitors sign
a guestbook providing name and hometown. This info provides the basis of our post-funding report. However,
some visitors may stay with family or friends and we have no means to track this variable. Achieving our goal
is feasible because people will want to get out of their homes and travel in 2021 after being confined by the
Covid-19 pandemic since March 2020.

10
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S. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in
paid accommodations.

- Visitors may be persuaded to stay overnight when they realize there are more heritage venues than one can
visit in a day. In addition to Fort Steilacoom, there is the Lakewood Historical Society’s museum, the Grave
Concerns patient cemetery, the Fort Lewis museum, and the Steilacoom Historical Museum. The new brochure,
Museums & More, features the historical attractions of the Lakes District and could entice a visitor to spend a
weekend in Lakewood. |

6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50
miles from their residences.

'Much of our funding will support distribution of brochures and event schedules at heritage sites in distant
counties and enhancements to our website. We will also boost social media posts that promote special events. |
7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their
state or country.

The responses to questions 5 & 6 are also applicable here. Anyone interested in the American Civil War and
unable to visit the actual battlefields and museums in the eastern United States can see at Fort Steilacoom the
weapons, uniforms, and equipment used in that conflict. Our promotional campaign will convey this fact to
potential visitors wherever they may reside.

8. Funding Requirements

Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received,
how will that impact the project/activity? Please describe:

 Partial funding would reduce production and distribution of brochures, newsletters, and event flyers. Website
enhancements and boosting of social media posts would be minimal with cutbacks in both online and print
advertising. |

9. Use of Funds

Provide detail on how the funds will be used. For example, $20,000 of the funds will be used for marketing,
$5,000 for administration, $10,000 for Consultants, ectc.

$6,000 for printed material, $4,000 for website improvements, and $2,000 for social media advertising.

11
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10. Project Budget (for non-capital projects). Do not include in-kind contributions.

Income: A diversified funding base is important to the success of any project. Please list all other sources of funding
Jor the project, both anticipated and confirmed and when that funding will be available to the project. Include your
own finding, sponsorships, other grants, efc.

Funding Source:
List all revenue sources anticipated for 2021. Amount Confirmed? Date Available
Do not include requested Lodging Tax Funds / Yes/No
| Member Dues & Activities Revenue $2,000 ' Yes | July 2021
S
S
S
S
$
S

Expenses: Based on full funding, please list project costs.
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.

a. Lodging Tax Funds | b. Other Funds c¢. Total Project Cost **
Requested * (Do not include
In-Kind dollars)
Personnel (salaries & benefits) $ A $
Administration (rent, utilities, $ $500 $500
postage, supplies, janitorial
services, etc.) v
Marketing/Promotion $8,000 $1,500 $9,500
Direct Sales Activities $ $ $
(including trade shows, sales
calls, and related travel)
Describe below A
Minor Equipment (computers, | $ $ $
desks, etc.)
Travel $ $ $
Contract Services $4,000 $ $4,000
Describe below ,
Other Describe below $ $ $
TOTAL COST $12,000 | $2,000 | $14,000

Description for Direct Sales
Activities, Contract Services,
Travel and Others

Contract for website upgrades.

In-Kind Contributions

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding Requested” under la

of application.

** Amount in column ¢ “Total Project Cost” must match “Total Project Cost” under 1a of application.

2021 LTAC Meeting - 9/18/20
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11. Funding History - »
a. Was this project funded with Lakewood lodging tax funds in fiscal year 2020? | X |Yes | No

b. If you answered yes to 11a, how much funding did you receive in 2020? § 12,000

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?

Year | | Amount awarded | | No previous funding|
11d. Indicate what efforts have been made to access funding from additional sources?

We rely on member dues, donations, ticket sales for tours and special events, and gift shop sales for income.
We also receive funding from the Fred Meyer Community Rewards program and the Amazon Smile program.
We are applying for grants from three local Indian tribes to pay for repairing the roofs of our historic buildings. |

12. Coordination and Collaboration

Please provide information about any other organizations or agencies involved in this project/activity. Describe
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or services
in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may attach up
to three letters of support from these organizations.

' Our mission statement is: Sharing and preserving the first U.S. Army post in the Puget Sound region with
museum guests. We receive valuable support from local reenactor organizations, specifically, Fort Nisqually, the
4th U.S., and the 20th Maine in providing living history interpretation at our events. We work closely with the
Lakewood Historical Society at the Lakewood Farmers™ Market. We provide free meeting space for the Grave
Concerns Association so that all GCA funds can be used to buy markers for the patient cemetery. We also host
meetings of the local chapter of the Sons of Union Veterans of the Civil War.

Every 4th of July we operate a booth in the Steilacoom Street Fair where we inform hundreds of visitors about the
fort and its location on the campus of Western State Hospital in Lakewood. We host a living history open house
on the July Saturday when Lakewood holds its annual Summerfest in Fort Steilacoom Park. Many visitors come
from the park to visit our historic buildings. Our affiliate membership in the Washington State Historical Society
cnables us to display our brochures in the state muscum and to have a link to our website on the WSHS website.
As a member of the South Sound Heritage Association we distribute our promotional materials to museum reps
from Lewis, Mason, Picrce, and Thurston counties for display in their museums. We continue our membership
in the Heritage League of Pierce County, a convenient forum for coordination with other area museums.

HFSA is enrolled in the Blue Star Museum program that provides free admission to active duty military and family
members during the summer season. We also participate in the annual national Muscum Day sponsored by the
Smithsonian Magazine. Interested parties visit the magazine’s website, view participating museums in each state,
and print free admission tickets. Our museum has welcomed visitors from Oregon, Idaho, and British Columbia
during past Museum Day events.

In conclusion, we want to continue partnering with all heritage organizations to promote our museum and the City
of Lakewood. Described above is what Fort Steilacoom docs in a normal year. Our museum closed in mid-March

2020 when directed by state officials. We hope that 2021 will be a time when life returns to normal and we can
share our museum with the public.

13
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13. Capital Projects Budget
Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital projects
where there is no city ownership are not eligible to receive funding.

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities

Responsible . Amount
Paitiag Begin End Requested | Other Funds
FUNDING/TIMELINE <3, (Dates or | (Dates or From Committed or | TOTALS
Methods, . . .
M Periods) Periods) Lodging Proposed*
eans
_ ’ ' Funds ’
Design & Inspection { \ ; $ $ $
Other Consultants i $ $ $
Permits & Fees $ $ $
Land Acquisition $ $ $
Site Development & $ $ $
Landscape
Buildings $ $ $
(New Construction)
Building Renovations || $ $ $
(Includes Access)
Other (Specify) 5 $ 5
Insurance is not an
eligible cost.
TOTAL | | | 5 5 5

*If other funds are committed, please attach a letter of commitment from the funding source.

15
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14. Certification
The applicant hereby certifies and confirms:
1. That it does not now nor will it during the performance of any contract resulting from this proposal
unlawfully discriminate against any employee, applicant for employment, client, customer, or other
person(s) by reason of race, cthnicity, color, religion, age, gender, national origin, or disability;

2. That it will abide by all relevant local, state, and federal laws and regulations;

3. That it has read and understands the information contained in this application for funding and is in
compliance with the provisions thereof, and;

4. That the individual signing below has the authority to certify to these provisions for the applicant
organization, and declares that he/she is an authorized official of the applicant organization, is authorized
to make this application, is authorized to commit the organization in financial matters, and will assure that
any funds received as a result of this application arc used for the purposes set forth herein.

Primary Signature: %Q(\F}—Q
(

Joseph W. Lewis, Secretary |
Printed Name & Title of Chief Administrator/Authorizing Official Date g / 2@ / 2 [ 20

16
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15. E-Verify Requirements for Contractors & Certification

By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to provide services
or products to the City use the Department of Homeland Security’s E-Verify system when hiring new employees
for the term of the contract.

E-Verify is an clectronic system designed to verify the documentation of job applicants. It is run by the
Department of Homeland Security.

Who is affected?

e All contractors doing business for the City of Lakewood.
o There is no minimum dollar value for contracts affected.
e All subcontractors employed by the general contractor on these contracts.

Are there exceptions?

e Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement.
e Individuals, Companies, or other organizations that do not have employees.

How long must the contractor comply with the E-Verify system?
e For at least the term of the contract.

Are there other stipulations?

e E-Verify must be used ONLY for NEW HIRES during the term of the contract. It is NOT to be used for
EXISTING EMPLOYEES.

e E-Verify must be used to verify the documentation of ANY new employee during the term of the contract,
not just those directly or indirectly working on deliverables related to the City of Lakewood contract.

How will the City of Lakewood check for compliance?

e All contractors will retain a copy of the E-Verify Memorandum of Understanding that they execute with the
Department of Homeland Security AND

e Sign and submit to the City an Affidavit of Compliance with their signed contract.

e All General Contractors will be required to have their subcontractors sign an Affidavit of Compliance and
retain that Affidavit for 4 years after end of the contract.

e The City of Lakewood has the right to audit the Contractor’s compliance with the E-Verify Ordinance.

Further information on E-Verify can be found at the following website: https://www.e-verify.gov

If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal
department prior to contracting with the City.

17
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CITY OF LAKEWOOD
AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42
“E-VERIFY*“

As the person duly authorized to enter into such commitment for

Historic Fort Steilacoom Association |
COMPANY OR ORGANIZATION NAME

I hereby certify that the Company or Organization named herein will

(Check one box below)

{E Be in compliance with all of the requirements of City of Lakewood Municipal Code Chapter 1.42

for the duration of the contract entered into between the City of Lakewood and the Company or
Organization.

- OR -

O Hire no employees for the term of the contract between the City and the Company or Organization.

Nenceth W, \\Q S\
g \ B

Joseph W. Lewis, Secreatry |
Print Name and Title

August 20, 2020 |
Date

18
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District Director

P U BOX 2350 ROOM 5127 ATTN: E.0. o — !

LOS ANGELES, CTa 900532350 *BACK TO AGENDA |
Emplover Identification Numl ____________. |

91-1240261
Case Number:
853076018

HISTORIC FORT STEILACONMHM Contact Person:
JULES, MORMA JEAM

PO BOX 394085
FORT STEILACOOM, Ha 98494 Contact Telsphone Number:
(2137 834-4553

Bate: MAR. 27, 1989

Jur Letter Dated:
Oct. 16, 1984

Caveat Appliss:
No

Dear Appiicant:

This modifies our letter of the above date in which we stated that you
nould be treatsd as am organization which is not a private foundation untii

the expiration of your advance ruling period. .

Based on the information you submitted, we have determined that you are
not a private foundstion within the meaning of section 509¢a) of the Internal
Revenue Code, because you ars an organization of the type described in section
509¢a) (1) and 170¢(b) {1} (A){vi). VYour exempt status under section S081{c} (3} of

the code is still in effact. >
Grantors and contributors may rely on this determination until the

Internial Revenus Service publishes a2 notice to the centrary. However, a

grantor ot & contributor may not rely on this determination if he ¢or she was

in part responsiblie for, or was awara of, the act or Tailure to act that
resulted in your loss of section 509(a) {1} status, or scquired knoxledge

that the Imternai Revenua Sarvice had given notice that you would be removed
from classification as a section 50%(a} (1) organization.

Becausa this letter ceouid help resclive any guestions about your private
foundation status, please keep it in your permanent records.

If the heading of this letter indicates that z caveat applies, the caveat
below or on the enclasure is an integral part of this letter.

If you have any questions, please contact the person xhose name and

telephone number ars shown above.
3
~

Sincereiy yours,

Frederick C. Nielsen
Qistrict Director

ietter 1050GCCG) Page 106
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DigtristOirector

Emmoyi BACK TO AGENDA ber:

L e T
Accounting Period Ending:

December 31
Foundation Status Classificatlon:

509(a) (1) and 170(b)(1}{a)
Historic Fort Steilacoom Advance Ruling Perlod Ends:
December 31, 1988

P.O. Box 94095 :
Fort Steilaccom, WA 984%4 Person to Contact:
Ellen Oliver
Centact Telephone Number:

(206) 442-5106

pate: OCT 1 § 1984

>4

Dear Applicants

Based on information supplied, and assuming your operations will bz as staied
in your application for recognition of exemplion, we have determined you are exempt
from Federal income tax under secticm 501{c} (3} of thse Internal Revenus Code.

Becauss you are a newly cresated organization, we are not now making & [inal
determination of your foundation status under section 509(a) of the Cods. However,
we have determined that you can reasonably be expected to be a publicly supported
organization de~cribed in section509(a){l) and 170{b)(1)(A)(vi)

Aecordingly, vou will be treated as a publicly supported organization, and no
a3 a private foundation,.during an advance ruling period. This advance ruling peri
begins on the date of your inception and ends on the date shown ahave.

Within 90 days after the end of your advancse ruling period, you must submit t
us informaticn needed to determine whether vou have met the requiremeats of the
applicable support test during the advance ruling perlod. If you sstablisk that ¥«
have been a publicly supported organization, you will be classifisd as a ssctionm
509 (a) (1) eor 509(a)(2) organization as long as you continue to meet the requireme:
of ths applicable support test. If you de not meet the public support vrequirsamsai!
during the advance ruling period, you will be classifled as a privatle foundation
for future periods. Also, if you are classified as a private foundaticn, you will
be treated as a private foundation from the date of your inceptiocn for purposss a

sections 507(d) and 4940.

Grantors and denars may rely oa the determination that you are oot a privats
foundation until 90 days after the end of your advance ruling period. If vou subm
the required information within the 20 days, grantors and donors may contious to
rely on the advance determination until the Service makes a final determination ¢
your foundation status. Howsver, 1f notice that you will ac longer be treatsd as
section 509(a) (1) organization is published in the Internal Revenue
Bulletin, grantors and donaors may not rely oa this determination after the dais ¢
such publication. Also, a grantor or donor may not rely on this dstermination if
or shs was 1in part responsible for, or was aware of, the act or failure to act -t

resulted in your loss of section 509(a) (1) status, or acquired koowle
that ths Internal Revenue Service had given notice that you would he removed fro

classification as a section s5Qq9(z)(1) erganization,

(aver)

]
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changs, plsase let us KOow SO W& Caur cewe ..
~exempt status and foundation status. Also, you should inform us of all changes in

vour namé or addrass.
:BACK TO AGENDA ,

As of January 1, 1984, vyou are liable for taxes under the Federduw-=arrsatany===-
(social security taxes) on remuneration of $100 or more you pay

Contributions Act
during a calendar year. You are not liable for the tax

to each of your employses

imposed under the Federal Unewmployment Tax Act (FUTA).

Organizations that are not private foundations are not subjsct to tha exciss

taxes under Chapter 42 of the Code. However, you are not automatically exempt fro
other Federal excise taxes. If you have any qusstions about exciss, employment, o
other Federal taxes, please let us know.

Doners may deduct contributions to yvou as provided in section 170 of the Co¢d
Bequests, legacies, dewvises, transfers, or gifts to you or for your use arse
deductible for Federal estate and gift tax purposes if they meet the applicable

provisions of sections 2055, 2106, and 2522 of the Code.

You are required to file Form 990, Return of Organization Exempt from Imcom
Tax, only Iif your graoss receipts esach year ars normally morse than $25,000. If a
return is required, it must be [iled by the 15th day of the fifth momth arftsr th

end of your annual accounting period. The law imposes a penalty of $10 a day, up
unless there is reasonable cau

a maximum of $5,000, when a return is filed late,

for ithe delay.

You are not required to file Federal imcoms tax returns unless ysu are sub}
to the tax oz unrelated business inceme under section 511 of the Code. If you ar
subject to this tax, vou must file an income tax return on Form 990-T, Exempt
Organization Business Income Tax Return. In this letter, we are not determining
whether any of your present or proposed activities sre uamrelated trade or busins

as definsed in section 513 of tho Cods.

You nesed an employer identificaticn number even if ysu have no employees.
an employer ldentification number was not sntered con your application, & aumber
will be assigned to you and you will be advlised of it. Please use that number o
all returns you file and in all correspondence with the Internal Revenue Servic

Because this letter could help resclve aay gquesticns about your exempt Sta
and foundation status, you should keep it in your permaneat records.

I vou have any questions, please contact thg person whose name and telepl

number are shown in the heading of this letter.
Sincersly vours,

. R N

. ;},’ i3 Rt r
fr:t v ) f?'\f\_\

e i \ /
i 3 SN R TR s

a;ﬁ 2 P i Q__)\

DistFict,Direétor

th/0220z

Lettar.L945(
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Steilacoom

2021 Marketing Plan

Goal:
Raise awareness of Fort Steilacoom and Lakewood

Objectives:

-Attract visitors who live over 50 miles from Lakewood
-Increase attendance at events and gain new members
-Seek out potential cultural tourists via the internet

-Encourage local visitors to bring out of town visitors to Fort
Steilacoom

-Inform researchers of Civil War resources in our library

Means of Accomplishment:
-On line - use the website to convey info to history buffs about the
Lakewood area’s contributions to the heritage of Washington

-Social Media - use FaceBook and Instagram to promote fort activities
by audience engagement and boosting audience reach

-Brochures - distribute in locations frequented by people interested in
history thereby increasing awareness of Lakewood as a place to visit

-Museum Gift Shop - sell clothing and souvenirs featuring Lakewood
-Place notices in history journals about library’s original sources

-Special Events - provide programs that attract living history
enthusiasts to Lakewood

Historic Fort Steilacoom Association, P.O. Box 88447, Steilacoom, WA 98388 . (2SESiSBEsISEs

Web Site: www.historicfortsteilacoom.org
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HISTORIC FORT STEILACOOM ASSOCIATION

2021 PROVISIONAL BUDGET

Category Description

INFLOWS

Donations
Dues
Events

Gift Shop Sales
Lakewood Grant

Other Grants

OUTFLOWS

TOTAL INFLOWS

Administrative Supplies

Brochures
Event Costs

Gift Shop Inventory

Insurance
Library
Maintenance

Non-designated

Postage
Printing
Social Media

Three Newsletters
Taxes & Permits

Website

OVERALL TOTAL

TOTAL OUTFLOWS

1,200
1,900
1,300

600

12,000

4,000

21,000

200
400
400
750

1,950
850

2,500
100
500

5,000

2,000

1,600
750

4,000

21,000

[

P R R A N N RS e A Ty S e S S el
e |

HFSA Budget 2021
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EBACK TO AGENDA. |

L L ]

HISTORIC FORT STEILACOOM ASSOCIATION
Balance Sheet as of August 1, 2019

ASSETS
Cash-Unrestricted
» Operating Funds 19.744.24
« Franklin Income Fund (Operating Funds) 30.469.45

50,213.69
Cash-Restricted
* Gift Shop Change Fund 150
*Co. M Funds 691.9
* Library Funds 531.31
* Grants N/A

1373.21

CAPITAL EXPENDITURES
Building #1 1,263.43
Building #2 20,805.53
Building #3 15,443.11
Building #4 22.987.78

60,499.85
Securty 350
Cannon Project 20,872.56
Cannon Shelter 1,980.20
Interpretive Center
* Audio-visual Equipment 11,614.58
* Program Development 5,514.59
* Displays & Display Equipment 6.626.88

23.756.05
Computers 1,500.00
Historic Furniture 4,596.78
Furniture, Equipment, & Acquisitions 2,798.49
Reenactor uniforms 506.17
Merchandise [nventory 2.599.14
Company M
* Cannon 5,000.00
* Tents & Equipment 700
* Uniforms 600
* Cannon Trailer 693.13

6,993.13

Marketing & Website 5,000
LIABILITIES
None
FUND BALANCE
Fund Balance - August 1, 2018 178,039.27
Increase in Operating Funds 5,000.00
Total Increase 5.000.00
Fund Balance - August 1, 2019 183,039.27

171
2021 LTAC Meeting - 9/18/20 Page 111




STATE OF WASHINGTON

DOMESTIC-NON PROFIT CORPORATTION
Page 1 b mmmmmmmmmens "
: ) :BACKTOAGENDA:
Lececescseeeee g
ARTICLES QF INCORPORATION SECAETAAY OF STATE
STATE QF V2 SHINGTCH

The undersigned, for the purpose of forming a corporation under the non profit
laws of the state of Washington, (RCW24.03)states the following:

ARTICLE T

be Historic Fort Steilacoom

The name of the corporationm shall

ARTICLE II

The term of existence shall be _Perpetual
ARTICLE IIT

on is organized are as follows (1) work toward
d interior restoration of the rour offic

The purposes for which the corporati
completion of both the exterior an

quarters—at—Fo S+ a sea : ashing
Hospital: (2) to find or develop non-profit uses for the available space;

(3) to manage the property after restoration has been completed. This wil
achieved—tirough = teaseof the property—from—the ; artm
of Social and Health Services. The property is located in Pierce County,

Washington.
: ARTICLE IV

=

Cyrus Happy, III X

The name of the registered agent of the corporation is

office address, which is also the address of the registered agent,

The registered
98499 .

11617 Gravelly Lake Drive S.W., Tacoma, Washington

is
CONSENT TO APPOINTMENT AS REGISTERED AGENT

., hereby consent to serve as

1, _Cyrus Happy, III
registered agent, in the state of Washington, for the corporation herein named. I
understand that as agent for the corporatiom, it will be my responsibility to receive
Service of Process in the name of the corporation; to forward all mail to the corp-
oration; and to immediately notify the office of the Secretary of State in the event
of my resignation or of any change in the registered office address of the corporaticn

for which I am agent.

?Jm 983

" {Dated)

e

gitered Agent}

ARTICLE V
There shall be Their
names and addresses are as follows:
Cyrus Happy, III, President

Vi res
Bette Bradley, Secretary
Helen Poaol. Treasurer

{See Reverse Side)
ssE-%, LERBASAL - ousi0
Page 112

four directors serving as the initial Board of directors.

11617 Gravelly Lake Dr. S.W., Tacoma

11819 Clover Creek Dr. S.W,, Tacoma
1015 Rowell, Steilacoom
P.0. Box 44532, Parkland




STATE OF WASHINGTON
DOMESTIC-NON PROFIT CORPORATION j==mmmmmem====n .

Page 2 EBACKTOAGENDA:

ARTICLES OF INCORPORATION
oF
Historic Fort Steilacoom

ARTICLE VI

In the event of the dissolution of the corporation, the net assets are to be distri-

buted follows: . . i
uted as follows: 1ho dissolution of the net assets of the corporation

will be &étermined as a part of the lease arrangement with the

an amendment to these Articles of Inecorporation .

ARTICLE VII

They name ddress of sach incorporabor is as follows:

Pierce County Planning Department
(signature of incorporator) {address}
2401 South 35th Street, Room &
~fecomay—WA—% W e84 /™

Caroline Gallacci, Proiject

Manager

ssf-9 (r-8/82)
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STATE of WASHINGTON SECRETARY of STATE

{, Ralph Munro, Secretary of State of the State of Washington and custodian of its seal,
hereby issue this

CERTIFICATE OF INCORPORATION

to

HISTORIC FORT STEILACOOM

a Washington non profit corporation. Articles of Incorporation were

filed for record in this office on the date indicated beliow.

Gorporation Number:  ,_333705_7 Date:  rune 14, 1983

Given under my hand and the seai of the State
of Washington, at Otympia, the State Capitol.

LAAD
Ralph Munro, Secretary of Siate

SSF s7
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Historic Fort Steilacoom Association

Meeting Minutes
July 21, 2020

Opening

The regular meeting of the Historic Fort Steilacoom Board of Directors was conducted on
the Zoom platform hosted by Michael McGuire. President Gideon Pete convened the
meeting at 7:12 p.m.

Participants:

Loran Bures, Joe Lewis, Karen Meador, Tom Melberg, Jim Lauderdale, John Roten,
Michael McGuire, Gideon Pete, and John McPherson.

The agenda was approved.
Approval of Minutes and Treasurer’s Report

The minutes of the June meeting were approved. The secretary informed the board
about all correspondence received and sent since the last meeting in June. The City of
Lakewood invited the public to review and comment on the Western State Hospital
Master Plan prepared by DSHS. The secretary extended the invitation to other heritage
organizations. All comments are available at the city’s website. The Summer issue of
the newsletter was printed and distributed. Cloth masks with our logo have been
purchased for use by docents when we reopen. JBLM cancelled the living history event
scheduled for Freedom Fest. The Heritage League of Pierce County issued a “Statement
of Commitment to Anti-Racism Actions.” The Washington Museum Association
provided reopening guidance for phase 3 of the state plan. The secretary reviewed the
use of our buildings. All events scheduled for the fort have been cancelled in accordance
with state policy. We hope to host a living history open house and book sale on Saturday
26 September if allowed by state officials.

Treasurer Michael McGuire’s report for June was approved.

Committee Reports
Docents — No assignments are required until our reopening is authorized by the state.
Maintenance — No report.
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