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Lakewood ARPA Program Application Q&A Session

Welcome!

https://cityoflakewood.us/ARPA 

Tiffany Speir, ARPA Program Manager 

tspeir@cityoflakewood.us

Ted Thelin, ARPA Program Coordinator 

tthelin@cityoflakewood.us

https://cityoflakewood.us/ARPA
mailto:tspeir@cityoflakewood.us
mailto:tthelin@cityoflakewood.us


3

What is “ARPA”?

2021 American Rescue Plan Act:
- Supports urgent COVID-19 response efforts to continue to decrease 

spread of the virus and bring the pandemic under control; 

- Supports immediate economic stabilization for households and 

businesses; 

- Addresses systemic public health and economic challenges that have 

contributed to the unequal impact of the pandemic;

- Replaces lost revenue for eligible state, local, territorial, and Tribal 

governments to strengthen support for vital public services and help 

retain jobs 

Lakewood ARPA Program Application Q&A Session
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ARPA State and Local Fiscal Relief Funds 

(SLFRF) Breakdown 

WA State SLFRF:  $4,427,709,355

Pierce County SLFRF:  $175,781,756

Lakewood ARPA Funds:  $13,766,236
2021 = Traunch 1: $6,883,118  / 2022 = Traunch 2: $6,883,118

Commit funds by 12/31/24, Exhaust funds by 12/31/26

Lakewood ARPA Program Application Q&A Session
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Lakewood ARPA Program Application Q&A Session

The Lakewood City Council has adopted Ordinances 759, 761 and 763 to establish 

an ARPA Program, Budget, and Special Revenue Fund.  

To date, the Council has approved $4,192,719 in ARPA expenditures by third party 

organizations and the City.  On December 20, the Council is scheduled to take 

action on an additional 11 recommended expenditures totaling $3,501,981.

If the City Council approves all of the 11 recommended 

expenditures on December 20, $6,410,984 remains

($6,090,434 for expenditures and $320,550 in associated 

direct administrative costs) for as-yet-unidentified allocations 

to 3rd party organizations, multi-governmental partnerships, 

and/or additional City expenditures. 

https://codepublishing-modern-prod.s3.us-west-2.amazonaws.com/MhzbGc3ddnxxJx3cFTp8MW57?response-content-disposition=inline; filename%3D"Ordinance 759.pdf"; filename*%3DUTF-8''Ordinance 759.pdf&response-content-type=application/pdf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAQSZNCZZNIZDZ3OX6/20211203/us-west-2/s3/aws4_request&X-Amz-Date=20211203T212829Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEHQaCXVzLXdlc3QtMiJHMEUCIDffFjoKyJYwKMAFlAbmHYhiVBa/BtQr//QDuSmPGL2lAiEA4ZXtmHwJbXpptL2W3kQn9tyX5xatnbSzjsaJLyNaG24q6AMITRACGgwwNDAzNTk4NzQxMzgiDGK6ZLOsuRo7Za8DNirFA2eGCTSECIPVHbA6Vgo%2BAuMDK0Mr3pmEB7hANzvHz8kpzrD59UwfN63cc3aJtWWS35kjgCUbZg/eoxsRFKRdDLyHIvZ13Lo6nVoiy4f6n%2BIHX8DcqCxTR2mJ7/T8%2BcdVTedU/F8I5yFpK8oDiLEmwROdtWd4l9El6sJ%2BdYwOmonWkPeembdIvmIYKteuyY/UIwWbyd/y9UbU876yQs3WOluCSijeir6gy8aH5/VFDmGkK2Lu9o9dagVIrK7f2S8IMtyIqHVMFyEtsi9wl6gWXyqaS7JBFuja6Q5Hfd4mWxJEQWAp7b%2BucWhlWmtzenTmCB%2BFneH19SPc09qqMcZllm5S7%2Bq%2Bf43NWyO%2BNrwzKUU8uJ8wdlYT/IJAtu4Rbq5yElNJ4wODD5RCPk1FVl6Y72yiDovwOQtyvnbWUNn%2BHRmGhEVEfJNq5kpO4KsLF3GbK6h238cEM4q7JXYcSYKP%2B5GI9V6x/QFYbLukQsEoM/EEWi4tXHpzSxj6IW/T3s1jWHmItCRF6Zqx83CKQmQaqUTl4ipLcKF5vfAknH5gXZfCMkRKwsE4g6U3hLRIvuM55XALCXtoWWsv33c2dskq1ccZvfHhrjCo7KmNBjqlAW0a2WJD5wWi4HxZ3CjP9h8Pom68z78PjdLKvSRtnv%2BP4WAPCWenzR9NkU%2BZOCDI/6QIFDdtpZcK6Jg5CFUXbTezfDlnN0h0J67SeU4gWQIaAEYHys3JlpIm7X3RZjI4lIL5TZQjYDcpWUonYB5qj6muClz646q%2B/NIbe60LoCktJFPgbJpojfPDrtH1tX4DumJt4D8SP32zwI2/OflEeYGZ6ecmWw%3D%3D&X-Amz-Signature=be1c8c6aa32e653c3c6e94221362ad7edb10677a468f7c8b0dd20c0cfee45cf8
https://codepublishing-modern-prod.s3.us-west-2.amazonaws.com/ybpRXiaLn1fdj4d7BBkvKRFD?response-content-disposition=inline; filename%3D"Ordinance 761.pdf"; filename*%3DUTF-8''Ordinance 761.pdf&response-content-type=application/pdf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAQSZNCZZNIZDZ3OX6/20211203/us-west-2/s3/aws4_request&X-Amz-Date=20211203T212848Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEHQaCXVzLXdlc3QtMiJHMEUCIDffFjoKyJYwKMAFlAbmHYhiVBa/BtQr//QDuSmPGL2lAiEA4ZXtmHwJbXpptL2W3kQn9tyX5xatnbSzjsaJLyNaG24q6AMITRACGgwwNDAzNTk4NzQxMzgiDGK6ZLOsuRo7Za8DNirFA2eGCTSECIPVHbA6Vgo%2BAuMDK0Mr3pmEB7hANzvHz8kpzrD59UwfN63cc3aJtWWS35kjgCUbZg/eoxsRFKRdDLyHIvZ13Lo6nVoiy4f6n%2BIHX8DcqCxTR2mJ7/T8%2BcdVTedU/F8I5yFpK8oDiLEmwROdtWd4l9El6sJ%2BdYwOmonWkPeembdIvmIYKteuyY/UIwWbyd/y9UbU876yQs3WOluCSijeir6gy8aH5/VFDmGkK2Lu9o9dagVIrK7f2S8IMtyIqHVMFyEtsi9wl6gWXyqaS7JBFuja6Q5Hfd4mWxJEQWAp7b%2BucWhlWmtzenTmCB%2BFneH19SPc09qqMcZllm5S7%2Bq%2Bf43NWyO%2BNrwzKUU8uJ8wdlYT/IJAtu4Rbq5yElNJ4wODD5RCPk1FVl6Y72yiDovwOQtyvnbWUNn%2BHRmGhEVEfJNq5kpO4KsLF3GbK6h238cEM4q7JXYcSYKP%2B5GI9V6x/QFYbLukQsEoM/EEWi4tXHpzSxj6IW/T3s1jWHmItCRF6Zqx83CKQmQaqUTl4ipLcKF5vfAknH5gXZfCMkRKwsE4g6U3hLRIvuM55XALCXtoWWsv33c2dskq1ccZvfHhrjCo7KmNBjqlAW0a2WJD5wWi4HxZ3CjP9h8Pom68z78PjdLKvSRtnv%2BP4WAPCWenzR9NkU%2BZOCDI/6QIFDdtpZcK6Jg5CFUXbTezfDlnN0h0J67SeU4gWQIaAEYHys3JlpIm7X3RZjI4lIL5TZQjYDcpWUonYB5qj6muClz646q%2B/NIbe60LoCktJFPgbJpojfPDrtH1tX4DumJt4D8SP32zwI2/OflEeYGZ6ecmWw%3D%3D&X-Amz-Signature=37cabe45a3d16455c390367669e7c03953b3a7f5c3c04acbd296dabbd3f84781
https://codepublishing-modern-prod.s3.us-west-2.amazonaws.com/1iwitnN3qge8YSzxXMzpttYk?response-content-disposition=inline; filename%3D"Ordinance 763.pdf"; filename*%3DUTF-8''Ordinance 763.pdf&response-content-type=application/pdf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAQSZNCZZNONS5QTFC/20211203/us-west-2/s3/aws4_request&X-Amz-Date=20211203T212905Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEHUaCXVzLXdlc3QtMiJGMEQCIEXeb%2B6NdQdrP9IdkbFQOtzq6aigqhMwKhIsd2p5ovckAiBTkIogwUF3J3IYr4u6CwRxn9E3pxYl7mQmbJYTC1NRRSroAwhOEAIaDDA0MDM1OTg3NDEzOCIMa/hqEAl8GDIo1r9bKsUD44FktJ4Ltm8Ghtq9Od9moEPh6Sh6to4aX4uFQN6iBY79APN4GlP0BXHlWtt7z4/ob/cwO9QCLmEFvPcUDATv2356/2Y6QkZXkrDHXOWAJa4PWKwuu2lzE0PE46oze64/sDK9IzJcNGlKxACGZMujsKAc%2BuEigqBV/qmXB1xIdZQAgAyD78VZjMS5ul1OiHBYmGOrbiyAQxV7DhJj87A3uSBPwzkQH628KA07E57YfISqlJRo1Bir3dYEb2WpkHPA1TpPj10M/nlgEc7VDiIwsvQ5lDZcKH/d86X5PRm7TGL88JXKvW1oJhjXyspIykmvtJ1XatAHKEfOXNTV36V2Fqyvr/4%2ByNewAFCqK/x0g6IIZeQ3CD2tJcrb5uJLudg06XiISFQgLXXt09kJ9%2BXznFhQnx5SjXm51lf1y8tfBWwXALTIgYzoh7rE/fQIdWcS0pLriMvhyRaKeljuCo7%2BN5Fko8bXifJDeTNMg1WWBnJyR9cl3PmpC8BaicX1qVHDFK8FcOvpyZLtawxFE1Q8Qm7JnuC6QtrMFKVJ3jTHZFpmDX5nc6HCI76FmF2MnExESLZ2E6/LMhZES7iuV7k1WE2DxHx/MPX5qY0GOqYBxZ9nIilF5eIyPZADOGKg/KunhdC1nTt4fL0KhYajSqivXhqm1W7qvHINxHMnLoGC4uAYfxXCvsg/McXiCHsLmcpNtJ71oh0X4lc7n372UnYtlPjYIinJZspstlXBUOf5P5dJif%2BpxuK/pjiHS6Rg2fF9u0mKF6ZT8X5oxRMFawyvWhV%2BrHvPr91iQD/EE4gEzGLsnSWlZFvx9FEBkouoXOM24h5i/A%3D%3D&X-Amz-Signature=8cb99cac978ef4bf807de707d5f0834e460403aabfde3ed88305dc1e14554b46


6

Lakewood ARPA Program Application Q&A Session

The City of Lakewood is accepting applications from 

organizations to use American Rescue Plan Act funds to 

address economic effects of the pandemic. The first round of 

applications opens Dec. 1, 2021 and closes Jan. 15, 2022. If 

more funding is available, another round of applications will 

open.

https://cityoflakewood.us/ARPA

https://cityoflakewood.us/ARPA
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Lakewood ARPA Program Application Q&A Session

Once an application is submitted, the City will review it for 

completeness and compliance with the ARPA program.  

Applicants might be contacted by City staff with requests 

for clarification or for more information.

The application period will close on January 15, 2022.  The 

City Council will begin review of the compiled applications 

for funding in February 2022.
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Lakewood City Council ARPA Policy Direction 

At its March 27, 2021 retreat, the City Council agreed upon the following 

policy positions and actions related to the use of ARPA funding:

 Treat ARPA funds as general fund monies and as such subject to the 

City’s one percent (1%) set-a-side for human services                          

(2022 CSAB priorities = youth mental health, workforce training)

 Generally use ARPA for one-time costs; however, the Council will 

consider making exceptions for certain programs or pilot programs.

 Use Lakewood ARPA funds to “fill the gaps” versus duplicating services 

and resources available from federal, state or county sources.

Lakewood ARPA Program Application Q&A Session
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Lakewood ARPA Program Application Q&A Session



10

Lakewood ARPA Program Application Q&A Session
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ARPA Serving the hardest-hit communities and families 
The pandemic has disproportionately impacted low-income families and communities of color 

and has exacerbated systemic health and economic inequities. Low-income and socially 

vulnerable communities have experienced the most severe health impacts.  ARPA allows 

SLFRFs to be used for a broad range of uses to address the disproportionate public health and 

economic impacts of the crisis on the hardest-hit communities, populations, and households. 

ARPA-Eligible services in Hardest Hit Communities include: 
• Addressing health disparities and the social determinants of health, through funding for 

community health workers, public benefits navigators, remediation of lead hazards, and community 

violence intervention programs; 

• Investments in housing and neighborhoods, such as services to address individuals experiencing 

homelessness, affordable housing development, housing vouchers, and residential counseling and 

housing navigation assistance to facilitate moves to neighborhoods with high economic opportunity; 

• Addressing educational disparities through new or expanded early learning services, providing 

additional resources to high-poverty school districts, and offering educational services like tutoring or 

afterschool programs as well as services to address social, emotional, and mental health needs; and, 

• Promoting healthy childhood environments, including new or expanded high quality childcare, 

home visiting programs for families with young children, and enhanced services for child welfare-

involved families and foster youth. 

Lakewood ARPA Program Application Q&A Session
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Lakewood Qualified Census Tracts 

720.00 Tillicum/Woodbrook, 

718.06 Springbrook, 

718.05 Lakeview, and

718.08 Monta Vista

Lakewood ARPA Program Application Q&A Session
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Lakewood ARPA Program Application Q&A Session

https://cityoflakewood.us/ARPA

https://cityoflakewood.us/ARPA
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Lakewood ARPA Program Application Q&A Session

Any award of ARPA funds by the City of Lakewood is a subaward of ARPA State and 

Local Fiscal Recovery Funds (SLFRF) funds; the Subrecipient is subject to any and 

all compliance requirements and reporting requirements for use of and for 

expenditures of SLFRF funds.

Funds will be provided on reimbursable basis.

The Subrecipient shall comply with E-Verify as set forth in Lakewood Municipal Code 

Chapter 1.42.

Performance of this Agreement is subject to review by any Federal, State or County 

auditor, including a single audit for Subrecipients receiving more than $750,000 as 

required by the American Rescue Plan Act and related guidance from the Department 

of the Treasury. 

The City or its designee shall have the right to review and monitor the financial and 

service components of this program by whatever means are deemed expedient by 

the City.

Financial and Reporting Records must be kept for 5 years after the end of the ARPA 

Program, or until at least 12/31/31.
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Lakewood ARPA Program Application Q&A Session

Funds unspent by the end of a contract period must be returned to the City of 

Lakewood.

At the request of the City, the Subrecipient shall make public presentations regarding 

the program funded by the City to the City Council. 

Multi-year program contracts will be reviewed annually with the Subrecipient.

Subrecipients will be required to provide quarterly progress and financial reports, with 

supporting documentation, to the City for its incorporation into reports to the 

Department of the Treasury. 
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Lakewood ARPA Program Application Q&A Session

Subreceipient Program/Project

Pierce County Economic 

Development Department Pierce County BIPOC Business Accelerator Contribution

Clover Park School District/ 

Communities in Schools Lakewood 

(CPSD/CIS Lakewood) 2021 Warriors of Change (Clover Park High School) 

Habitat for Humanity Habitat for Humanity Boat Street Project (utilities improvements for 12 unit project)

Low Income housing Institute (LIHI) Comfort Inn (Purchase & Emergency Shelter Operation for 2 years)

Community Services Advisory Board 

(CSAB) (2022-2023)

1% of ARPA Funds for CSAB priorities (Youth Mental Health and Workforce 

Training) (2 years) 

Lakewood Police Department (LPD) Body Cameras (Purchase of cameras and video storage) 

LPD Body Cameras (2021-2022 biennium operations) 

Emergency Services Partnership 

Emergency Services Alert & Warning System (Partnership with UP, Steilacoom, 

WPFR)

City of Lakewood Youth Employment Program (1 year)

West Pierce Fire and Rescue (WPFR)

West Pierce Fire & Rescue A/V needs, HAM radios, and emergency messaging 

translation

Tacomaprobono (2022-2023) Pre-eviction Legal Representation (2 years)

Rebuilding Together South Sound 

(RTSS) Rebuilding Healthy Neighborhoods (RaHN) Program (5 years)

Boys & Girls Club (2022-2026)

Teen Service Programs (Teen Late Nights, Teen Mental Health First Aid, Talk 

Saves Lives) (5 years)

YMCA (2022-2026)

Child and Teen Service Programs (Child Care, Summer Day Camp, Summer 

Learning Academies, Early Learning/Little Learners, Water Safety/Swimming 

Lessons, Youth Sports, Art Classes, Gymnastics, Leaders and Counselors in 

Training, Afterschool Club) (5 years)

ARPA Expenditures Considered by Lakewood City Council to Date
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Questions?

THANK YOU FOR YOUR TIME!

www.cityoflakewood.us/ARPA

Tiffany Speir, ARPA Program Manager tspeir@cityoflakewood.us

Ted Thelin, ARPA Program Coordinator tthelin@cityoflakewood.us

Lakewood ARPA Program Application Q&A Session

http://www.cityoflakewood.us/ARPA
mailto:tspeir@cityoflakewood.us
mailto:tthelin@cityoflakewood.us

