LAKEWOOD CITY COUNCIL

STUDY SESSION AGENDA
Monday, January 10, 2022

7:00 P.M.

City of Lakewood

Council Chambers

6000 Main Street SW

Lakewood, WA 98499

Residents can virtually attend City Council meetings by
watching them live on the city’s YouTube channel:
https://www.youtube.com/user/cityoflakewoodwa

Those who do not have access to YouTube can call in to
listen by telephone via Zoom: Dial +1(253) 215- 8782 and
enter meeting ID: 868 7263 2373

Page No.

CALL TO ORDER
ITEMS FOR DISCUSSION:
(3) 1. Lakewood Multicultural Coalition Update.

(15) 2. Review of 2022 citizens’ advisory board, committees and commissions
work plans. — (Work plan)

32) 3. Review of City Council liaisons to citizens’ advisory board, committees
and commissions. — (Memorandum)

(38) 4. Rental Housing Safety Program Update. — (Memorandum)

(64) 5. Review of Gravelly Lake Gardens request to the utilize Housing
Incentives Program. — (Memorandum)

ITEMS TENTATIVELY SCHEDULED FOR THE JANUARY 18, 2022 REGULAR
CITY COUNCIL MEETING:

1. Police Commissioning and Awards Ceremony.
2. Presentation of the 2021 Larry Saunders Service Award.
3. Youth Council Report.

4. Approving the 2022 citizens’ advisory board, committees and commissions
work plans. — (Motion — Consent Agenda)

Persons requesting special accommodations or language interpreters should contact the City Clerk,
253-983-7705, as soon as possible in advance of the Council meeting so that an attempt to provide the
special accommodations can be made.

http://www.cityoflakewood.us
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5. Reappointing Glen Spieth to serve on the Landmarks and Heritage Advisory
Board through December 15, 2024. — (Motion — Consent Agenda)

6. Authorizing the Inclusionary Housing Incentive Design Covenant for LU-20-
0206 Gravelly Lake Gardens. — (Resolution — Regular Agenda)

REPORTS BY THE CITY MANAGER
CITY COUNCIL COMMENTS

ADJOURNMENT

Persons requesting special accommodations or language interpreters should
contact the City Clerk, 253-983-7705, as soon as possible in advance of the
Council meeting so that an attempt to provide the special accommodations can
be made.

http://www.cityoflakewood.us
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LAKEWOOD MULTICULTURAL COALITION
2121 WORK ACCOMPLISHED

2022 Work Plan
Board Members: Committee Members:
Chair: Mary Moss Jim Rook
Vice: Chair: Kimilrene Ginn Andrew Neiditz
Secretary: Kathy Lanning Anthony Veliz
Treasurer: Mike Brandstetter Chongsun Abbott
Ron Banner Jeanne Ehlers
Grant Twyman Mike Zaro

Mary Green

Whitney Gunderman

Meeting Schedule:

Work Accomplished

Date

Topic(s)

1/21

LMCC started Zoom meetings

Participated in the MLK

Provided $2,500 in support of the Mural project with CPSD

2/21

We agreed to have Blue Scooter Media do our communication

3/21

Planning to participate in the City’s 25 Anniversary

4/21

Plans to participate in the Farmers Market

6/21

We held a retreat with Kathy Lanning, the personal business
trainer for Harborstone as our facilitator (it was very
successful).

7121

LMCC participated at the Farmers Market

8/21

LMCC again participated at the Farmers Market

9/21

LMCC participated in the City’s 25 Anniversary

10/21

LMCC Team walked in Making Strides and was shown on TV

e T




Return to Agenda

Work Plan for 2022:
1/22 | Discuss training on voting rights for those that have been
incarcerated

2/22 | Discuss participating with the MLK program

3/22 | Prepare to participate in the Farmers Market

4/22 | Plan to participate in Making Strides / Relay for Life
Preparing for Student Voice and Civic Engagement

5/22 | Explore options for Holiday events

6/22 | Participate with City event on diversity at the Colonial Center




LMCC
2021 Annual

Report

Presented by the
LMCC Board of Directors
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Our mission Is to provide a
Mission voice to all people and

& communities through
Vision celebration, empowerment and
iInclusion.

Building Community, Fostering Diversity, Together.
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City's MLK Event Youth Diversity Mural City's 25th Anniversary

Feb. 2021 June 2021

Jan. 2021 Mar. 2021 Sep. 2021

Hidden Heroes Campaign Lakewood Farmers Market
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City oF LAKEWoOOD's 18™ ANNUAL
DR. MARTIN LUTHER KING JR.
ComMm VIRTUAL CELEBRATION J 'N

“Injustice anywhere is a threat to
Justice everywhere.”

L I\/I C C S u p p O rt THURSDAY, JANUARY 14™

6:00P.M. - 6:30PM

of Annual MLK S
Event \\




In partnership with the Clover Park School
District, the City of Lakewood, and Pierce
College we supported the development and
promotion of the Hidden Heroes Campaign for
Black History Month.

The Campaign featured 12 Hidden Heroes
Locally and Nationally from the Black
Community. The individuals included:

» Small business owners
» Musicians

» Government leaders

» Athletes

» Non-profit leaders

Return to Agenda

Honoring local and national African American heroes,
leaders and pioneers from our community.
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February — May, 2021

Student Led Diversity
Mural




o
v i .:‘-\l Ii:; i:a- ) F.‘r.ﬂ'! f‘:%‘ ‘1‘. f“‘ f
- 1 A .':,'14’ Iy

e VT

=Lt L 5\ LS. !
A N 2090 I R e " ™. =

The World Lives In Lakewood

& s = - SN URNEEEE W e s -
G bbﬂ



LMCC at the
2021 Lakewood
Farmer’s Market
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LMCC
participating in
the Making
Strides of SW
Washington
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On The Horizon
for LMCC

Work Plan for 2022:

1/22 Discuss training on voting rights for those that
have been incarcerated

2/22 Discuss participating with the MLK program
3/22 Prepare to participate in the Farmers Market
4/22 Plan to participate in Making Strides / Relay for Life
Preparing for Student Voice and Civic Engagement

5/22 Explore options for Holiday events

6/22 Participate with City event on diversity at the
Colonial Center

14
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AMERICAN LAKE - LAKE MANAGEMENT DISTRICT NO. 1
ADVISORY COMMITTEE
2022 ANNUAL WORK PLAN, BUDGET, AND MEETING SCHEDULE

Members:
Chair: Mark Pfeiffer
Vice-Chair: Peter Marsh
David Clouse
Mary Dodsworth
Richard Martinez
Susan Vezeau

City Staff Support:

Paul Bucich, Public Works Engineering Director
Weston Ott, Engineering Services Manager
Diana Halar, Compliance Inspector

Meeting Schedule 2022:
February, May, September, and November

2022 Work Plan & Budget:

1. | Aquatic vegetation surveys $4,300

2. | Invasive aquatic vegetation control/treatment $12,500

3. | Annual report, treatment permit, meetings $2,500

4. | Public education & outreach efforts $2,000

5. | Supplies, equipment, annual meeting $500

6. | City administrative costs $6,600
Total Estimated Costs $28.,400

Date Topic(s)
Jan. 10 2022 work plan, budget, and schedule reviewed by City Council — chair and staff
Feb. Elect Advisory Committee Chair and Vice-Chair for 2022/2023 — committee
March Prepare member outreach postcard or newsletter — committee and staff
May Distribute member outreach postcard or newsletter — staff
May Conduct beginning of season aquatic vegetation survey — contractor
June-Aug | Conduct invasive aquatic vegetation control activities or herbicide treatment —
contractor
October Conduct end of season aquatic vegetation survey — contractor

November | Review control/treatment report — committee
November | Develop 2023 work plan, budget, and schedule based on 2022 activities, LMD
needs, and available budget — committee

Special Events:
Date Event
September | Annual member meeting at American Lake Park




ARTS COMMISSION

2022 ANNUAL WORK PLAN AND MEETING SCHEDULE

Members:
Chair Linda McDermott
Vice-Chair: Earl Borgert
Adriana Bayer
Darryl Owens
Susan Warner

Council Liaison:
Jason Whalen

City Staff Support:
Sally Martinez

Youth Council Liaison
Angel Lee
Angel Calderon

Meeting Schedule:

Lani Neil

Paige Hansen
Patti Belle
Phillip Raschke
Lua Pritchard
Sylvi Johnson

Nicolette York

Return to Agenda

First Monday of the month, 5:00-6:15 pm, American Lake Room

Note: For 2022 the Arts Commission will have two committees:
1. Public Art: Includes, Colonial Plaza Art, Utility Box wraps, Murals, Special Events, Rotating art
2. Performing Arts: Includes Film Competition, Colonial Plaza events, Summer Concert Series

Special Events at Colonial Plaza and Summer Concerts

Recruitment and Retention

Rotating Artists at City Hall (depending on COVID)

Colonial Plaza Art by John Fleming

Mural

Signal box wrap creation and installation

REEL Life 96 Film Competition

Arts Commission Retreat

O 0N NRIWINE

Ongoing Education

10{ Joint Commission Meeting

Date Topic(s)

1.22 Officer Elections, Committee Formation, committee reports, Work Plan, Film
Competition, utility box wraps, mural, Colonial Plaza event planning, summer
concert planning

2.22 Committee reports, Film Competition, utility box wraps, special events.
Ongoing education

3.22 Committee reports, Film Competition, utility box wraps, special events, Public
Art Colonial Plaza

4.22 Committee reports, Film Competition, utility box wraps, Public Art Colonial
Plaza, ongoing education

5.22 Committee reports, Film Competition, utility box wraps, Public Art Colonial
Plaza




2022
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6.22 Committee reports, Film Competition, utility box wraps, Public Art Colonial
Plaza, Film Festival planning, retreat planning

7.22 Committee reports, Film Competition, utility box wraps, film festival planning

8.22 Committee reports, Film Competition, Public Art Colonial Plaza, Lodging Tax
Grant for Concert Series, Colonial Plaza events, and Film Festival, utility box
wraps, retreat planning

9.22 Committee reports, utility box wraps, retreat planning, Joint Commission
meeting talking points, Film Competition Planning.

10.22 Committee reports, Film Competition Planning , retreat, Joint Commission
Meeting

11.22 Committee reports, work program development, Prep for Elections, Film
Festival planning, Special events

12.22 Committee reports, Election prep, work program development, Film Festival

Planning, special event planning

Special Events:
Date Event
January MLK Event
March Film Competition showing and awards ceremony

May-September

4 Saturday events at Colonial Plaza (Dancing in the Street, Carnival of
Cultures, Jazz Night & Vintage Car Show, Fiesta de Familia

July-August Summer Nights at the Pavilion Outdoor Concert Series
August Colonial Plaza Public Art Unveiling

October Arts Commission Retreat

December Christmas Parade/Judging of Floats




Members:

Chair:

COMMUNITY SERVICES ADVISORY BOARD Return to Agenda

2022 WORK PLAN

Sarah Yamamoto

Vice-Chair: Michael Lacadie
Edith Owen-Wallace Laurie Maus
Elisapeta Scanlan

City Council Liaison:
Councilmember: Linda Farmer

Youth Council Liaisons:
Sarah Wilton

City Staff Support:
Brian Humphreys, Human Services Coordinator
Jeff Gumm, CDBG/HOME Program Manager
Martha Larkin, CDBG/HOME Program Coordinator

Meeting Schedule:
Third Wednesday of the Month, 5:30pm, American Lake Conference Room

Work Plan:
1. 2022 human services contract performance
2. 2023-24 human services allocations process and funding recommendations
3. Approve FY 2021 CAPER
4, Public hearing on community development, housing and services needs
5. FY 2022 CDBG/HOME funding strategies
Date Topic(s)
1/19 | e Elect Chair and Vice-chair
o Establish ad hoc committee for reviewing application materials and process
e Review 2021 contract performance
2/16 | o CDBG - Review draft Consolidated Plan and 2022 Action Plan
3/16 | e Review human services funding priorities
4/20 | e Joint session with Planning Commission regarding housing strategies
5/18 | e Review draft application materials and rating criteria
6/15 | e Finalize human services funding application and rating criteria
716 e Conduct a virtual workshop for human services applications
917 e Review submitted human services applications and ratings
9/21 | e Conducted virtual interviews with human services applicants
o CDBG - review and approve CAPER and CDBG/HOME policies and strategies
10/12 | « CDBG - adopt FY 2023 policies and funding strategies
e Conduct human services funding deliberations
10/24 | « MONDAY - Joint session with City Council
e Present 2022 human services funding recommendations
11/16 | ¢ Review feedback from City Council regarding human services funding
recommendations
12/21 | e Review 2023 annual work plan




LAKEWOOD’S PROMISE ADVISORY BOARD | Return to Agenda
2022 WORK PLAN

Members:
Chair: Ellie Wilson, Community Member & CISL Founder
Vice-Chair: Dr. Joyce Loveday, Clover Park Technical College

Ron Banner, Clover Park School District Elise Bodell, Lakewood Library

Mary Dodsworth, City of Lakewood Kerri Pedrick, Communities in Schools
Dr. Michele Johnson, Pierce College Beverly Howe, Common Spirit Hospital
Dr. Wanda Elder, Community Member Kyle Manglofia, Community Member

Council Liaison:
Councilmember: Mary Moss

City Staff Support:
Brian Humphreys

Youth Council Liaisons:

Sarah Wilton Brandon Elliott
Hank Jones

Meeting Schedule:
First Thursday of the Month, 7:30am, American Lake Conference Room

Accomplishments:

Date Topic(s)

1/6 e Elected 2022 officers

o Review status of workforce development and youth mental health initiatives
2/3 e Review Youth Summit plans and how Promise can support

3/3 e In depth review of youth mental health initiative

o Invite Clover Park School District Youth Mental Health Coordinator to present
e Youth Summit update

al7 o Indepth review of “Lakewood Thrives” Workforce Development initiative
o Invite Career Team to present

e Youth Summit update

5/5 e Your Summit planning and preparation

6/2 e Review Youth Summit
e Strategic initiatives update
9/1 Review status of youth mental health and workforce development initiatives

Discuss communications strategy for Lakewood’s Promise (sharing information with youth
and elevating youth voices)

10/6 | e Prepare for joint session with City Council
10/24 | e Joint meeting with City Council

11/3 | e Review feedback from the City Council
o Identify strategic goals for 2023
12/1 Review the 2023 draft work plan

Began planning 2023 strategic initiatives

Current Year Work Plan:

1. Oversee Youth Mental Health initiative with Clover Park School District
Oversee Workforce Development initiative with Career Team

Create a plan to increase the Lakewood’s Promise communications capacity
Coordinate with the Youth Council on a Youth Summit

Review format and agenda for the Community Collaboration

g |win
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City of Lakewood
Landmarks and Heritage Advisory Board (LHAB)
2022 WORK PLAN AND SIGNIFICANT ACCOMPLISHMENTS

Members
Glen Spieth
Joan Cooley
Beth Campbell
Christina Manetti

Council Liaison
Patti Belle

Staff Support
Planning Manager, Courtney Brunell

Administrative Support
Community Development Administrative Assistant, Karen Devereaux

Meeting Schedule
Fourth Thursday of every month at 6:00 PM in City Hall, American Lake Room

Background

The mission of the City of Lakewood Landmarks and Heritage Advisory Board is to
preserve, protect and promote the unique heritage and historic resources of the
City of Lakewood. The Landmarks and Heritage Advisory Board advises the City
Council, the City Manager and City staff in connection with protection and
preservation of historical landmarks in Lakewood and establishing procedures for
designation and preservation of landmarks.

2021 Accomplishments
¢ Implemented a historic street sign recognition program.
e Completed the first draft of edits for the Lakewood Touring Map.
e Updated the “History of Lakewood” City website to include information on
types of historical designations and FAQ’s.

2022 Work Plan

Ongoing Projects
The Landmarks and Heritage Advisory Board has provided no specific timelines for
the completion of the following work plan items since this Board is often dependent
on the follow-through of other public agencies or private property owners.

= Look for opportunities to expand the historic streets recognition program.

= Continue to work with Clover Park School District to incorporate local
Lakewood History into the Curriculum.

= Research grant opportunities to fund additional historic markers throughout
the City of Lakewood.

20
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Update the Lakewood Touring map to include historic streets identified
through the recognition program

Work with Pretty Gritty Tours to develop a walking tour program for the City
of Lakewood.

Explore the use of the Community Landmark designation for the Colonial
Center; Western State Hospital; Rhodesleigh House;

Villa Carman (Madera); the Flett House; Little Church on the Prairie;
Thornewood Castle; Mueller-Harkins Hangar; Tacoma Country and Golf Club;
the “H” barn at Fort Steilacoom Park; Bowlero Lanes, Dennys, House of
Donuts, and the Alan Liddle House.

Work on recruitment of new members to serve on the LHAB.

Actively engage with the City of Lakewood Youth Council.

Create short, “History of Lakewood” videos to post online to engage with
youth and online viewers. Consider a partnership with Clover Park School

District to create the videos or offer them as a resource for students to learn
more about local history.

21
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Lodging Tax Advisory Committee (LTAC)
2022 Annual Work Plan and Meeting Schedule

Members:
Mayor Don Anderson, Chair

Represent Businesses Authorized to Collect

Jarnail Singh, Comfort Inn & Suites
Jessica Christensen, Holiday Inn
Vacant

Represent Businesses Authorized to Receive

Phil Raschke, Lakewood Playhouse
Linda K. Smith, Lakewood Chamber of Commerce
Chelene Potvin-Bird, Travel Tacoma + Pierce County, WA

City Council Liaison: Not Applicable

City Staff:
Tho Kraus, Deputy City Manager
Vacant

Meeting Schedule:
July - Joint Lodging Tax Advisory Committee Meeting.
September - Listen to presentations, rate and make funding recommendations.
November - Present recommendations to the City Council.

2022 Work Plan (tentative dates provided):

Attend the Joint Lodging Tax Advisory Committee meeting to discuss the LTAC in general, review guidelines,
past grants awarded, and potential funding available for 2023 grant awards.
(July 11, 2022)

Review lodging tax grant applications in advance of day-long presentations. The LTAC shall receive the
applications at least 45-days before final action on or passage of proposals by the City Council.
(Mid-September)

Listen to presentations from potential lodging tax grant recipients. Review, rate, and make funding
recommendations that are forwarded to the Lakewood City Council for their deliberations.

(Late September)

Meet on an as needed basis to review lodging tax grant applications for the next year and provide funding
recommendations to the Lakewood City Council for their consideration and deliberations.

Present recommendations to the Lakewood City Council.
(November 14, 2022)

Follow up with further review and recommendations as requested by the Lakewood City Council.

City Council makes decision on LTAC recommendations.
(November 21, 2022)

22
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LAKEWOOD PLANNING COMMISSION
2022 ANNUAL WORK PLAN AND MEETING SCHEDULE

Prepared by Dave Bugher, November 29, 2021

2021 Members:
Don Daniels
Brian Parsons
Linn Larson
Ryan Pearson
Paul Wagemann
Phillip Combs
Connie Coleman-Lacadie
(May have one vacancy beginning in 2022.)

City Council Liaison:
2021: Paul Bocchi
For 2022, unknown at this time.

City Staff Support:
Dave Bugher, Assistant City Manager for Development Services
Tiffany Speir, Long Range & Strategic Planning Manager
Karen Devereaux, Administrative Assistant

Meeting Schedule:
First and third Wednesdays, 6:30 PM

Overview:
The role of the Planning Commission is to assist the City Council in the following areas:

General Planning Issues:

= Review and provide recommendation to the City Council on the Draft CDBG 5-
Year Consolidated Plan (2020-2025) and Annual Action Plan;

= Receipt of Annual Housing Report;

= Recommend Comprehensive Plan updates for the City in accordance with state
law to be submitted to the City Council for consideration of adoption.

= Recommends new and amended land use and zoning regulations and other
development regulations as deemed necessary and/or appropriate;

= Act as the research and fact finding agency of the City in regard to land uses,
housing, capital facilities, utilities, transportation, and in regard to classification
of lands as agriculture, forest, mineral lands, critical areas, wetlands and
geologically hazardous areas;

= Undertakes surveys, analyses, research and reports as may be generally
authorized or requested by the City Council;

= Cooperates with planning agencies of other cities and counties, to include
regional planning agencies, in furtherance of such research and planning; and

23
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= Annually provides to the City Council a report on progress made in implementing
the goals and requirements of State law and on the status of land use policies
and procedures within the city.

Redevelopment:

=  Work with City of Lakewood staff, City Council, City boards and other
City/community based groups, as directed by the City Council, on relevant issues
and projects;

= Assist in data base development for the creation and maintenance of a
community profile;

= Encourage the construction of townhouses, condominiums, and rental units
affordable to moderate income households in residential and mixed-use
developments and redevelopment - without unnecessarily impacting established
residential neighborhoods:;

= Continue to provide technical assistance for the redevelopment of land located in
the City’s Residential Target Areas (RTAs) and senior overlay; Includes both the
Downtown and the Lakewood Station District Sub-Area Plans;

= Develop plans for key commercial corridors in the city to guide redevelopment of
these areas into mixed-use, pedestrian and transit-oriented corridors and nodes;
Use corridor planning concepts to promote the infill of vacant lands,
redevelopment of underutilized sites, and intensification of existing sites;

Transportation:

= Facilitate cooperation and coordination with the Public Works Department of the
City on street, public works and transportation and infrastructure related projects
and plans;

= Identify, evaluate and recommend to the City Council, City Manager and/or City
staff policies and projects for the City, annual update of its Six-Year
Transportation Plan, and for other transportation and infrastructure planning
purpose of the City;

= Recommend ways and means of obtaining private, local county, state or federal
funds for promotion of transportation and infrastructure facilities of the City;

= Advise the City Council on acquisition, replacement and maintenance of
transportation and infrastructure facilities of the City;

= Advise the City as to the manner that public information on street related
projects can best be disseminated, given the nature and/or scope of the projects;
and

= Advise the City Council regarding transportation related facilities, needs and
programs of the City, as may be referred by the City Council.

2022 Planning Commission Work Plan

Work Plan Topic 1st ond 3rd 4th
Qtr Qtr Qtr Qtr
X

Election of 2022 Chair and Vice-Chair.
Review of City Council Strategic Plan and CED work

plan.
Receipt of Annual Housing Report. X
Public hearing, review and recommendations on a

4 | three-year climate change action plan. X

24
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Work Plan Topic qst ond 3rd 4th
Qtr Qtr Qtr Qtr

(Note: Action plan to be forwarded to the Council for
adoption. If adopted, land use & development code
amendments will follow in 2022 & 2023.)

Report on implementation of VISION 2050 and
Countywide Planning Policies.

Report on the Pierce County Buildable Lands Report. X
General overview of 2044 population, housing and

7 L X
employment growth target projections
8 2022 Shoreline Management Plan (SMP) restoration X
activities and general discussion.
Discussion on any needed SMP updates.
10 Downtown Subarea Plan, Regulations and EIS Biennial
Review.
11 Initiate 2022 Comprehensive Plan Amendment (CPA) X

discussion on seven applications®.

Joint meeting with the Community Services Advisory
12 | Board (CSAB) regarding City’s affordable and X
attainable housing needs.

Potential public hearing on any needed Downtown

13 Subarea Plan updates. X

14 | Public hearing on any needed SMP updates. X

15 | Continued review of 2022 CPAs. X
Public hearing, review, development of

16 | recommendations on the 2023-2028 6-year X X
Transportation Improvement Plan (TIP).

17 Public hearing, review and development of X
recommendations on Tree Preservation Code update. (?>)

Public hearing, review and development of
recommendations on 2022 Annual Development
Regulation (ADR) amendment package (technical
edits to LMC Titles 18A — 18C, etc.).

18 X X
(May include comprehensive review of the City’s
housing policies & programs, & climate change action
work plan in relation to current development
regulations.)

1 2022-01 Redesignate and rezone parcels hosting Garry Oaks near St. Clare Hospital from Public Institutional (PI)
to Open Space & Recreation 1 (OSR1).

2022-02 Update Tillicum 2011 Neighborhood Plan and Tillicum Center of Local Importance (ColLl).

2022-04 Review Comprehensive Plan Zoning and Policies and Municipal Code related to Adult Family Homes (AFHSs)
to determine whether to allow AFHs in Air Corridor 1 (AC1) and Air Corridor 2 (AC2) zones).

2022-05 Update sections of the Comprehensive Plan to reflect the adoption of VISION 2050 by the Puget Sound
Regional Council.

2022-06 Update Comprehensive Plan Figures 3-5, 3-6, and 3-8 to reflect adoption of the 2020 Parks Legacy Plan;
update Figure 4.1 with an updated Urban Focus Area map depicting the Downtown and Lakewood Station District
Subareas, the Tillicum Neighborhood, and the City Landmarks listed in Section 4.4 text.

2022-07 Parking requirements in LMC Chapters 18A.80 (Citywide) and in 18C.600 (Lakewood Station District
Subarea Plan).
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Work Plan Topic qst 2nd 3 4t
Qtr Qtr Qtr Qtr
Public hearing, review and development of
19 | recommendations on the 2022 Comprehensive Plan X X
Amendment (22 CPA) docket.
20 Periodic review of Comprehensive Plan Map and Text X X
items in anticipation of 2024 statutory update. )
21 Public hearing, review, development of X
recommendations on the 2023 CPA docket. )
Informational purposes only - review of City’s RHSP,
. . - X
22 | public nuisance and abatement programs, & housing )
programs.
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PARKS AND RECREATION ADVISORY BOARD
2022 ANNUAL WORK PLAN AND MEETING SCHEDULE

Members:
Jason Gerwen, Chair Alan Billingsley
Vito lacobazzi, Vice-Chair Michael Lacadie
Sylvia Allen Fred Ramey

Youth Council Liaison:
Brandon Elliot

Council Liaison:
Councilmember Linda Farmer

City Staff Support:

Mary Dodsworth, Director Parks, Recreation & Community Services
Nikki York, Office Assistant

Meeting Schedule:
Fourth Tuesday of Each Month, 5:30 p.m. American Lake Room, Lakewood City Hall

Overview: The role of the Parks and Recreation Advisory Board is to assist the City Council in the
following areas:

A. The Parks and Recreation Advisory Board shall advise the Mayor, the City Council and City staff or
officials administering parks, regarding the general operation and development of all parks and recreational
facilities and programs of Lakewood. The Parks and Recreation Advisory Board shall advise and make
recommendations regarding: the development of park and/or recreation facilities, programs, long range
park planning, needs assessment, program evaluation, acquisition, construction, development, concessions
or privileges in parks and/or playgrounds, sports fields, recreation grounds, and/or other municipally owned
recreational facilities, including community buildings, and improvements to the same. The Parks and
Recreation Advisory Board shall also work with neighborhood groups and ad-hoc committees to formulate
recommendations to the City Council.

B. The Parks and Recreation Advisory Board shall recommend rules and regulations for the government,
management, operation, supervision, and control of City parks and recreational facilities and programs.

C. The Parks and Recreation Advisory Board shall advise the City Council in connection with parks and
recreation issues as may be referred to the Parks and Recreation Advisory Board by the City Council which
may include, but is not limited to, the following:

1. Facilitate cooperation and coordination with City staff, citizens’ groups and other entities, agencies
and organizations on parks and recreation issues;

2. Recommend to the City Council strategies to enhance awareness of, and interest in, Parks and
Recreation facilities and programs of the City, which may be in cooperation with any appropriate
private, civic or public agency of the City, county, state or of the federal government;

3. Recommend ways and means of obtaining private, local, county, state or federal funds for the
promotion of parks and recreation programs and projects within the City;

4. Advise the City Council on acquisition of parks and recreation facilities and properties; and

5. Represent the community and the City of Lakewood as requested by the City Council to address
parks and recreation related issues.

2022 Work Plan:

| 1. | Fort Steilacoom Park Boundary Line Adjustment “
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2. Parks Capital Improvement Plan (CIP) Update

3. Diversity, Equity & Inclusion in Parks and Recreation

4, Outdoor Adventure Programming

5. Special Event Update

6. Street End Update

7. Park Code Updates (as needed)

8. Climate Change initiatives and Tree Preservation Ordinance

9. Naming Policy and Process Review

Date Topic(s)

January 25 Elect Chair /Vice-Chair, Review 2022 Work Plan, 2022 PRCS Budget,
Naming Process Review

February 22 Outdoor Adventure Programming, Special Event Updates

March 22 Diversity, Equity & Inclusion, FSP Boundary Line Adjustment
Prepare for Parks Appreciation Day, Prepare for Joint Council Meeting

April 26 Joint City Council and Parks and Recreation Advisory Board Meeting

May 24 Fort Steilacoom Park Turf Field Update,

June 28 Parks CIP update — Wards Lake, American Lake,

July 26 Climate Change initiatives and Tree Preservation Ordinance Update

September 27 | Edgewater Park Improvements; Street End Update

October 25 Street End Updates; South Sound Wildlife Area Update

November 22 | Year End Review, 2023 Budget Update

Special Events:

Date Event
January 14 Virtual Martin Luther King, Jr. Celebration
March 19 Reel Life 96 Film Festival
April 23 Parks Appreciation Day
June — Sept Farmers Market — Tuesday’s at Fort Steilacoom Park
May — October Monthly events at Motor Ave
July — August Summer Nights at the Pavilion
Tuesday’s at Fort Steilacoom Park
July 23 SummerFEST
October TBD Truck and Tractor Day
December TBD Tree Lighting and Holiday Parade
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Public Safety Advisory Committee (PSAC)
2022 ANNUAL WORK PLAN AND MEETING SCHEDULE

Members:
Chair Alan Hart Vice Chair Terese King
James Hairston Ray Dotson
Mark Peila Tod Wolf
Ken Witkoe Karen Ferreira
Mark Terry

Council Liaison:
Councilmember Mike Brandstetter

City Staff Support:

Police Chief Michael Zaro
Administrative Assistant Joanna LaVergne

Meeting Schedule:
1°* Wednesday of every other month, 5:15 p.m., Lakewood Police Station
or Virtual (Covid mandates dependent)

2022 Work Plan:
1. Recruitment- Minority focused
2. Railroad/Clover Creek Crossing Updates
3. Municipal Courts Role in Public Safety
4. City Parks- design for public safety
5. Red light and School speed cameras
6. Trash Issue throughout City
7. Public Safety Promotion (Social Media presence)
8. Adult/Group Family Homes/Western State Plans
Date Topic(s)

2/2 | City Parks- ask a Parks Rep to speak and SummerFest Planning

4/6 | Red Light/School Speed Cameras- Speaker?

6/1 | Trash Issue-Public Works Speaker

8/3 | City Communications Manager re: Public Safety Promotion

10/5 | Adult/Group Family Homes/Western State Plans — Speaker? And 2023 Work Plan
12/7 | Municipal Courts- Someone from Courts and Finalize 2023 Work Plan

Special Events:

Date Event
August 8 City Council/PSAC Joint Study Session
July 23rd SummerFest
November 30th? Fallen Officer Food and Blood Drive
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Lakewood Youth Council

2021 - 2022 ANNUAL WORK PLAN AND MEETING SCHEDULE

Members:
Angel Calderon Ramirez Brianna Norris Triccie Elizaga
Angel Lee Hank Jones Sarah Wilton
Avreli Arauja Ruiz Josaphine Kaiser Violet Johnson
Avrianie Esperon Kera Buckmaster
Brandon Elliott Mayumi Remedios

Council Liaison:
Councilmember Paul Bocchi

City Staff Support:

Brian Humphreys, Human Services Coordinator
Cameron Fairfield, Recreation Services Coordinator

Meeting Schedule:
First Monday of Each Month at 5:30pm / Present to Council at 7:00pm
2" meeting of the month as needed

Overview: The role of the Youth Council is to convey to the Lakewood City Council issues having city-wide impact to
youth. Members are responsible for a monthly report to City Council and may participate on a variety of city committees,
study groups and task forces.

2021/ 2022 Work Plan:

2021
Date Topic(s)
9/13/21 Regular Meeting
(2" Monday) | First Meeting / Introductions / Purpose of the Board / Meeting Expectations
Choose Advisory Board Youth Council Representatives
9/18/21 City of Lakewood 25" Anniversary
Colonial Plaza
10/4/21 Regular Meeting
10/9/21 Truck and Tractor Day Volunteering (Requirement)
Fort Steilacoom Park
12:00 — 3:00pm
10/23/21 Make-A-Difference Day
Saturday
11/1/21 Regular Meeting
11/22/21 Joint Meeting with Council
12/4/21 Holiday Tree Lighting & Parade
12/6/21 Regular Meeting
2022
Date Topic(s)
1/10/22 Regular Meeting
(2" Monday)
2[7/22 Regular Meeting
37122 Regular Meeting
4/4/22 Regular Meeting
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5/2/22 Regular Meeting
5/21/22 Tentative date for the 2022 Youth Summit
Saturday e Youth mental health resources

o Career/College resources
e Other services and resources that youth need
o Virtual and in-person options for attendance

6/6/22 Regular Meeting

Additional Topics of Interest: (Carried over from 2021)

- Mental Health/Suicide Prevention

- Income Disparities

- Black Lives Matter/Social Injustices
- Virtual Learning

- Environmentalism

- Relationships with Police

- Youth Summit (annual conference)
- Importance of Education

- Transportation

- Safety

Potential Partnerships and Presentations (2021)

- Lakewood’s CHOICE

- New City of Lakewood Equity, Diversity and Inclusion Manager Update

- Grant Twyman, Equity, Diversity, Inclusion Specialist: Clover Park School District
- Warriors of Change

- Lakewood’s Promise Advisory Board

- Communities in Schools
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To: Mayor and City Councilmembers

From: Briana Schumacher, City Clerk ,,

Through: John J. Caulfield, City Managergm/ ? W

Date: January 11, 2022

Subject: 2022 City Council Liaisons to Citizens’ Advisory Boards, Committees
and Commissions and representation to external Committees and
Boards

Annually, the City Council has reviewed its Council liaison assignments to its citizens’
advisory boards, committees and commissions. Attached is a list of Council liaison
assignments should the Council wish to make any adjustments for 2022. Also included is a
list of external committees and boards that Councilmembers are currently serving and a
tentative schedule for rotating Councilmember attendance at School Board and
Neighborhood Association meetings.
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CITIZENS ADVISORY BOARDS, COMMITTEES, & COMMISSIONS (CABC)

Committee/Board Council Liaison Legislation Meeting Time | Meeting
Location
American Lake — Lake N/A Resolution No. As needed City Hall
Management District No. 1 2019-15
Civil Service Commission N/A Appointed by the 1t Thursday, City Hall
City Manager 9:30 a.m.
Community Services Advisory Linda Farmer Ordinance No. 594 | As needed City Hall
Board
Lakewood Arts Commission Jason Whalen Ordinance No. 421 1%t Monday, City Hall
5:00 p.m.
Lakewood’s Promise Advisory Mary Moss Ordinance No. 619 | 2" Thursday, City Hall
Board 7:30 a.m.
Landmarks Heritage & Advisory | Patti Belle Ordinance No. 578 | 4" Thursday, City Hall
Board 6:00 p.m.
Lodging Tax Advisory Don Anderson Ordinance No. 133 | As needed City Hall
Committee
Parks & Recreation Advisory Linda Farmer Ordinance No. 240 | 4" Tuesday, City Hall
Board 5:30 p.m.
Planning Commission Paul Bocchi Ordinance No. 594 15t & 3 City Hall
Wednesday,
6:30 p.m.
Public Safety Advisory Mike Brandstetter Ordinance No. 413 1%t Wednesday, | Police Station
Committee every other
month 5:15
p.m.
Youth Council Paul Bocchi Resolution No. 15t & 3 City Hall
2002-16 Monday,
4:00 p.m.

33




Return to Agenda

Committee/Board | Council Appointed | Term of | Term Expires | Meeting Meeting
Member by Office time location
Greater Tacoma Mike City 1/1/2020 | 12/31/2023 3rd Greater
Convention Center | Brandstetter | Council Thursday, Tacoma
Public Facilities Quarterly Regional
Board Convention
Center
Pierce County Citizen Pierce 10/1/2017 | 10/1/2021 Varies Pierce
Conservation appointment | County County
Futures Citizens Susan Council
Advisory Board Potter
Pierce County Jason City Ongoing | Ongoing 3 Pierce
Regional Council | Whalen and | Council Thursday, County
Linda Farmer 6:00 p.m. Annex
Pierce Transit Jason City 1/1/2020 | 12/31/2022 2n Pierce
Board Whalen Council Monday, Transit
4:00 p.m. Training
Center
Pierce Transit City 3/16/2020 | Board of As needed | Pierce
(Public Council (last Commissioners Transit
Transportation review) composition Training
Benefit Area) review once Center
every four
years
Puget Sound Mayor and | Board Ongoing | Ongoing Varies
Regional Council | City elected by
General Assembly | Council General
Assembly
constituents
South Sound Linda City Ongoing | Ongoing Monthly
Housing Farmer Council
Affordability (Member)
Partners (SSHA®P) | and Jason
Whalen
(Alternate)
South Sound Mayor, Pursuantto | Ongoing | Ongoing Twice Varies
Military Co-Chair SSMCP annually,
Community and City MOA typically
Partnership Council May and
Elected Officials November
Council (EOC)
South Sound 911 | Mike City Ongoing | Ongoing 4th
Policy Board Brandstetter | Council Wednesday,
9:00 a.m.
Tacoma Tideflats | Mike N/A N/A N/A First
Subarea Plan Brandstetter meeting on
Advisory Group and Tiffany February
Speir (alt.) 20, 2020
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OTHER AFFILIATED COMMITTEES AND BOARDS

Committee/Board Council Representative Meeting Time Meeting

Location
Lakewood Multicultural Councilmember Moss and 2" Thursday, 9:00 a.m. City Hall
Coalition Councilmember Brandstetter

Lakewood Sister Cities Councilmember Brandstetter 2" Thursday, 6:00 p.m. City Hall
Association

Clover Park School District
School Board Meetings

6:00 p.m.

Meeting Date: Councilmember
Attending:

January 10, 2022 Bocchi
February 14, 2022 Brandstetter
March 14, 2022 Farmer
April 11, 2022 Moss
May 9, 2022 Whalen
June 13, 2022 Anderson
July 11, 2022 Belle
August 8, 2022 Bocchi
September 12, 2022 Brandstetter
October 10, 2022 Farmer
November 14, 2022 Moss
December 12, 2022 Whalen
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Lakewood Community Collaboration

9:00 a.m.

Meeting Date: Councilmember
Attending:

January 12, 2022 Anderson
February 9, 2022 Belle
March 9, 2022 Bocchi
April 13, 2022 Brandstetter
May 11, 2022 Farmer
June 8, 2022 Moss
September 14, 2022 Whalen
October 12, 2022 Anderson
November 9, 2022 Belle
December 14, 2022 Bocchi

Lake City Neighborhood

7:00 p.m.

Meeting Date: Councilmember

Attending:
January 13, 2022 Brandstetter
February 10, 2022 Farmer
March 10, 2022 Moss
April 14, 2022 Whalen
May 12, 2022 Anderson
June 9, 2022 Belle
July 14, 2022 Bocchi
August 11, 2022 Brandstetter
September 8, 2022 Farmer
October 13, 2022 Moss
November 10, 2022 Whalen

Return to Agenda
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North Lakewood Neighborhood

7:00 p.m.

Meeting Date: Councilmember

Attending:
January 25, 2022 Anderson
March 22, 2022 Belle
May 24, 2022 Bocchi
July 26, 2022 Brandstetter
September 27, 2022 Farmer
November 22, 2022 Moss

Northeast Neighborhood
Meeting: No meetings until further notice.

Pacific Neighborhood
Meeting: No meetings until further notice.

Tillicum/Woodbrook Neighborhood
Meeting: No meetings until further notice.
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TO: Mayor and City Councilmembers

FROM: Jeff Gumm, Program Manager ,
THROUGH: John J. Caulfield, City Manager%% ? gﬂ%%
DATE: January 10, 2022 (Council Study Session)

SUBJECT: Rental Housing Safety Program Update

ATTACHMENTS: PowerPoint Presentation

Background: This memorandum provides the City Council with an update of the status of
the Rental Housing Safety Program (RHSP) for year-end 2021. It is accompanied by a
PowerPoint presentation which includes the following elements:

Recap of 2021 activities;

Year-end program registration numbers;

Property registration breakdown;

Inspection/re-inspection results;

Common inspection items failed,;

Inspection Quick Facts/Insights

Images of RHSP property inspections and improvements; and
Program challenges — 2020 & 2021.

Community Development staff will be present to answer questions regarding the Rental
Housing Safety Program progress and recent developments.
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Overview

Property Map

Registered Properties at a Glance
Year-end Registration — 2021
Inspection/Re-Inspection By Property Type
Common Inspection Items Falled
Inspection Quick Facts/Insights

RHSP Property Inspections
RHSP Property Improvements

Challenges Experienced - 2020 & 2021
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