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LODGING TAX ADVISORY COMMITTEE (LTAC) 
September 23, 2021 - Thursday – 8:30 A.M. 

Council Chambers (and via Zoom) 

CALL TO ORDER 
Chair Mayor Don Anderson called the meeting to order at 8:45 a.m. 

ROLL CALL (Committee members announced their presence) 
Members present: In person: Lakewood Mayor Don Anderson, Chair; Chelene Potvin-Bird, President/CEO 
- Travel Tacoma; Phillip Raschke, Board member - Lakewood Playhouse; Linda Smith, President/CEO -
Lakewood Chamber of Commerce. Remote: Jarnail Singh - Comfort Inn & Suites.

Members Absent: Asuka Ludden - Best Western Lakewood Motor Inn; Jessica Christensen - Holiday Inn 

City staff present: Tho Kraus, Deputy City Manager; Manny Cristobal, Finance Supervisor; Briana 
Schumacher, Clerk of the Council, (part-time tech assistance). 

Councilmember Belle was in the audience as observer. 

PUBLIC COMMENTS - None. 

MEETING MINUTES APPROVAL - The motion to approve the 2020 meeting minutes passed unanimously. 

2021 GRANTS STATUS & FUND BALANCE – Tho Kraus, Deputy City Manager. 
Ms. Kraus gave an overview of the City of Lakewood’s (the City) 7% share of the Washington State’s 
lodging taxes paid by lodging businesses in the City. She stated that the 7% share of lodging tax breaks 
down to 4% that is restricted for tourism promotion or operation of tourism-related facilities, and 3% is 
restricted for tourism-related capital facilities acquisition, construction or expansion. She announced that 
$1,745,393 is available for allocation in 2022 (net of McGavick lease debt service requirement). Ms. Kraus 
explained that of the amount available, $1,120,257 came from the 4%, which is the unrestricted portion 
that can also be used for capital, and $625,136 is from the 3% that is restricted for capital purposes only. 
She also commented that lodging taxes have been growing in 2021 but added that bookings may be 
slowing down again due the renewed health restrictions caused by the pandemic resurgence, and thus 
revenue estimates were lowered from the prior year - $1.00M down from $1.16M. Chair Mayor Anderson 
asked to confirm that the estimates Ms. Kraus used were not too overly optimistic to which Ms. Kraus 
replied in agreement and added that it was also neither too pessimistic that the City misses out on 
opportunities.  

2022 GRANT PROPOSAL PRESENTATIONS 

Chair Mayor Anderson briefly summarized the rules for: (a) the lodging tax awards process conducted by 
LTAC, (b) allowable use of funds for operating and capital, (c) the public meeting forum for determining 
awards, and (d) the Council’s role after the awards are submitted.  
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Lakewold Gardens (LG) – Susan Warner, Executive Director, Cassandra de Kanter, Grants and Resource 
Specialist. 
Ms. Warner thanked LTAC for their support and introduced Ms. De Kanter, their grant writer. Ms. Warner 
then presented a pie chart of LG’s planned spending allocation if awarded funds in 2022 which shows 
“Winter Solstice Lights” getting the bulk of the funding, followed by mission-related activities such as the 
nationally recognized “Music from Home.” She also presented recent data on (a) number of visitors to LG 
by point of origin, where 78% comes from outside the City; (b) data on website traffic which shows most 
viewers come from Seattle, Tacoma and Lakewood, and (c) data on social media followers with most 
coming from Tacoma. She pointed out that the data shows the efficacy of their mission-driven programs 
as well as their traditional offerings like weddings. She explained that they are only allowed to hold 15 
commercial wedding rentals due to their nonprofit status but can do 50 other rentals each year. She 
heralded their “Here Comes the Guide” publication which creates the most wedding bookings. She 
mentioned that LG will participate in the Flower and Garden Show this year. Ms. Warner expressed that 
LG is more than a venue as they generate their own programming, among them, (a) Veterans Arts Center; 
(b) group painting session for vets; (c) the aforementioned Music from Home, (d) local music concerts, 
live and virtual; (d) Harmony in Nature, this year, presents piano music linked to the wolf tree where lights 
change with the music; (e) in 2022, a high-tech garden lights exhibit and (f)  All Hallows Eve presents the 
Haunting of LG; and (f) Fairyfest, which they’ve expanded to a multi-cultural focus. Ms. Warner stated 
that they are expanding their presence in social media, like Yelp and Google, and publishing their 
programming in Peach Jar flyer distribution and Washington Home School platforms to reach new 
audiences. Finally, she proudly mentioned that their goal is to make LG the center for art, music and nature 
in the area and is making a big difference. 
 
Chair Mayor Anderson asked Ms. Warner to remind them on how much they were requesting and how 
they will use it. Ms. Warner responded that the amount of their request is $85K. Ms. De Kanter reiterated 
that the funds will be used to expand online marketing on the various programs that were highlighted by 
Ms. Warner in the presentation. 
 
Member Potvin-Bird asked about their attendance and how they fared during the pandemic. Ms. Warner 
mentioned that they were closed in 2020 for only 2.5 months and that when the Garden was opened they 
had significant attendance in person as well as great virtual participation especially with their YouTube 
programming. 
 
Historic Fort Steilacoom Association (HFSA) – Joseph Lewis, Secretary  
Mr. Lewis began by describing the new online activities they are have deployed, such as, (a) enhancing 
their website, (b) using targeted emails, (c) adding social media to their communication strategy, (d) 
subscribing to Eventbrite for selling tickets online, (e) making a digital version of their Newsletter, and (f) 
using Zoom for virtual programming which helped during the COVID environment. He stated that they are 
requesting $15,000 for 2022, $3,000 more than the previous year, as they plan on hiring a videographer 
to do a major update of their 20-year-old orientation video to add new elements and perspectives. He 
added that their new president has helped them in networking, by partnering with other influential local 
organizations. He also announced that their biggest change came from increasing their number of board 
members and officers to 15 by October, which will include 6 women and 2 tribal members. Mr. Lewis 
thanked the board for their previous support, although they were not able to spend most of the 2020 
award due to COVID closures, but they are planning on using most of the 2021 funds and he implored 
LTAC to provide them with the requested funds for 2022 to continue their initiatives. 
 
Member Potvin-Bird asked how many people attend Fort Steilacoom each year. Mr. Lewis responded that 
the number of visitors is around the 250-level.  Member Raschke followed up about potential changes in 
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their relationship with Western State Hospital and DSHS, to which Mr. Lewis replied that they have a good 
relationship with DSHS, their landlord, and remarked that we all are waiting for future developments 
about the recent restructuring talks. 
 
Lakewood Sister Cities Association – International Festival - Kathleen Hoban, Vice President (proxy for 
Connie Coleman-Lacadie, President) 
Ms. Hoban introduced herself as presenting in place of Connie Coleman-Lacadie who is out of town.  She 
related how the pandemic has influenced them greatly with Summerfest, their major venue being 
cancelled. She mentioned that it was helpful to be granted the flexibility to schedule events at different 
times and venues and that this year they will hold it at the 25th Anniversary celebration next Saturday. She 
stated that they were able to use the 2021 funds to pay stipends of the international entertainment group 
and that they hope to get the opportunity next year to continue their mission to provide diversity through 
international dance, music and culture.  She reiterated their request for $5,500 for the event. 
 
Lakewood Sister Cities Association – Gimhae Delegation – Kathleen Hoban, Vice President  
Ms. Hoban next talked about their project to host the Mayor of Gimhae and delegation which they last 
hosted in 2019 to prepare the groundwork to become sister cities. She mentioned that due to pandemic 
the celebration of the memorandum of understanding to become sister cities scheduled for 2020 has 
been postponed to 2022. She ended by remarking that Gimhae has proven to be a staunch ally to the City 
of Lakewood as demonstrated by their donation of thousands of PPE and other safety equipment to the 
City, and also their support of the 25th Anniversary Arts Contest. 
 
Chair Mayor Anderson noted the Gimhae donation of about $20,000 worth of safety equipment which 
included good quality PPEs. He extended great appreciation to the City of Gimhae’s gesture. 
 
Asia Pacific Cultural Center (APCC) - Faaluaina Pritchard, Executive Director 
Ms. Pritchard described their experience this year as amazingly successful. She said this is the first time 
they did the event in the Clover Park stadium parking lot where it was well-attended. She reminded that 
the City’s Asia-Pacific population has kept growing, now at 17%, primarily due to the presence of JBLM 
which has significant Asia-Pacific Islanders representation. She also informed that a lot of businesses in 
Lakewood are Asian-owned. She recounted that this year’s event was held at different places with good 
participation by Asian-Pacific residents of the City. She stated that they are requesting $15K to help put 
up the annual Samoan Cultural Day for next year, which will be their 12th year of holding the event. She 
said that they will continue streaming their activities to increase their reach and promote the City. She 
expressed gratitude to the LTAC for this year’s award which helped them do a lot more activities. 
 
Member Potvin-Bird asked if APCC tracks how many people attend their events to which Ms. Pritchard 
remarked that there are always over 300 attendees each year including visitors from Oregon, California 
and Samoa. Member Potvin-Bird asked if they face competition from other events in other places to which 
Ms. Pritchard remarked that no one else does what they do. Ms. Pritchard said that they pivoted to a food 
festival theme this year due to the pandemic, but because of its success they will consider incorporating 
it again in future celebrations. 
 
Chair Mayor Anderson commented that he always enjoyed the APCC events. Ms. Pritchard acknowledged 
and added that she is thankful to Councilmember Brandstetter and State Representative Leavitt who 
participated at this year’s event. 
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Travel Tacoma Mt. Rainier Tourism & Sports (TT) - Dean Burke, President/CEO 
Mr. Burke started by stating basically as they go into 2022, they will be doing a reset of 2021 as conditions 
improve and that their 2022 target is to generate 63,500 room nights. He mentioned last year they’ve 
adopted the largest tracking platform; and, that their technology partner on this have on boarded MGM 
and Dollywood as new destinations.  He showed the trend of annual daily visitors as impacted by the Delta 
variant.  He also mentioned that in 2022, they are improving the geo-fence zoning for Lakewood to refine 
the City’s actual ranking as measured in terms of POI visits. He spotlighted planned 2022 events, such as, 
PGA Canada tour; cross country, Glass Art Society global conference, and NCAA D2 Festival. He 
summarized the key things that will help everyone to navigate through the pandemic which include 
flexibility and adaptability and capital investments in safety. 
Chair Mayor Anderson asked for more information about the planned NCAA events. Mr. Burke replied 
that one cross country event is planned in Pierce County. The group asked about increased capacity for 
hotels. Ms. Potvin-Bird, as TT representative, replied that the Marriott is now in downtown Tacoma adding 
to room capacity to accommodate any convention traffic increase. 
 
Lakewood Chamber of Commerce – Tourism - Linda Smith, President/CEO  
Ms. Smith began by commenting on the very challenging year and a half for the hospitality industry and 
that the Chamber wants to continue to be lead marketing organization for the City. She mentioned the 
modified travel campaign they started last year will continue through 2022. She also revealed that 
Lakewood and smaller cities have the advantage as visitors feel safer in them than in highly urbanized 
areas. She stated that their focus market continues to be Seattle- north, Eastern Washington, Idaho and 
Portland south. She informed that even with COVID they will continue to maintain their Visitor 
Information Center, which is open 7 days a week, as visitors still prefer printed materials for obtaining 
tourism information but also maintain a robust online presence through their website and social media. 
She said that they will keep producing travel videos including “Best Kept Secrets” to air online and in cable 
networks; and, expand their drive tour itineraries. She also plans on partnering with other tourism 
umbrella organizations, such as Travel Tacoma, to expand their reach. Ms. Smith then showed their 
website and highlighted the major sections and offerings. 
 
Chair Mayor Anderson asked if the Chamber has any plans for collective marketing of mom-and-pop 
restaurants suffering from the pandemic. Ms. Smith pointed out that currently no well-known named 
restaurants are marketed in traditional Chamber promotions, but they focus more on the low-budget local 
family-operated restaurants such as those featured in their destination drive-tour videos. She agreed that 
there is opportunity there to identify other small restaurants and promote them. 
 
Member Potvin-Bird asked if the Chamber generates a dining guide to which Ms. Smith replied yes, but 
that not all restaurants in the City participate. Ms. Potvin-Bird remarked that is beneficial to maintain an 
online listing which include the smaller ethnic restaurants because it’s the uniqueness that makes the 
destination more robust. 
 
Lakewood Chamber of Commerce – Nights of Blue Lights  
Ms. Smith mentioned that this event is the way to brand the community for the holiday season. She then 
narrated the history of the origins of the blue Lights which started with decorating the Colonial Plaza 
theatre and that the exhibit was brought back by the Chamber in 2019 and has received popular 
recognition. She propose that Lakewood be branded as City of Blue lights this holiday season. She also 
mentioned that last year veteran roofers were involved in installing the blue lights. This year the event 
will be kicked off by an outdoor community event at Colonial Plaza with fireworks added to the finale. 
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Chair Mayor Anderson asked how many businesses participated last year. Ms. Smith answered 23 
businesses worked with the Chamber for installing blue lights on their buildings but many more put their 
own lights up. Chair Mayor Anderson follow by asking if there are sources of blue lights available to 
businesses and the general public. Ms. Smith replied that they have a limited inventory but the current 
world-wide supply chain crunch has made supplies difficult to obtain but they are ready to help out 
businesses that reach out to them. 
 
Lakewood Historical Society (LHS) - Phil Raschke, Board member; Sue Scott, President; Glenn Spieth, 
Board member 
Mr. Raschke introduced Ms. Scott, LHS President and Mr. Speith, Board member. He started by providing 
a brief history of the museum. He then reflected on the prior year experience of being closed most of the 
year but announced that they are back on track. He highlighted their move to their new location in 
Colonial Plaza which they renovated using their own resources. He mentioned that LHS is run primarily by 
volunteers a paid consultant. He added that their total annual operating cost is $61K supported by $6K 
from membership, $12K in donations, $8K in grants and special events but expect a $35K shortfall which 
they expect to be covered by their requested funds. He informed that their goal is to conduct 10 historical 
events, and that they’ve already done 2, this year. He mentioned they are now employing technology in 
their operations, such as, motion-activated exhibits and use of QR codes to provide supplemental exhibit 
information. He informed that they are open 2 days a week, noon to 4 but that right now it’s hard to draw 
“docents” in due to COVID. Mr. Raschke mentioned that they publish the Prairie Gazette which continually 
highlights the history of the City of Lakewood. He added that they installed window designs that highlight 
historical events. He mentioned that renovation also added a great sound system that can be used for 
multiple events. He recounted their July 17 opening ceremony this year which was well attended. He 
mentioned the showing of a classic movie in August which was sold out.  He then continued to announce 
upcoming programs expected to be popular. Finally, he heralded the museum’s motto: preserving 
yesterday, educating tomorrow, and how important the museum is to the City. 
 
Chair Mayor Anderson commented on the latest Prairie Gazette issue. Mr. Raschke pointed out that of all 
the Gazette issues, this one captures the history of Lakewood.  
 
City of Lakewood Communications – Imaging Promotions 2022 –Becky Newton, Economic Development 
Manager and Jim Kopriva, Communications Manager 
Ms. Newton reflected on their 2020 program were they had to pivot due to the pandemic and was not 
able to use all the funding. She highlighted their new “Nearcation” project that was born from the prior 
year experience, with the new focus on golf, food, amenities and history. She demo’ed their website and 
walked through some of its features. 
 
Mr. Kopriva discussed their approach to marketing for 2021 and future years. He emphasized that 
continued funding will support raising the level of awareness of Lakewood and its attractions, create 
economic activity in terms of retail sales, and increase events attendance and hotel-motel overnight stays. 
He stated that the key metric is cost per mille (per thousand impressions) and showed current CPM 
numbers on popular Lakewood events. He stressed that the requested funds for 2022 will be spent on 
creating impressions to attract attention and increase tourism, building on and promoting previous 
investments in content. Finally, Mr. Kopriva characterized their goal for this request as SMART (Specific, 
Measurable, Attainable, Relevant, and Timely) 
 
Ms. Potvin-Bird commented that they, in Travel-Tacoma, face the same challenge of proving that their 
marketing campaign is delivering an ROI and she appreciates the mention that other indirect measures of 
engagement, attendance, and information by zip codes are important to determine reach. 
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Chair Mayor Anderson noted the increasing number of impressions needed to effect a desired result. 
 
Lakewood Playhouse - James Venturini – Interim Managing Artistic Director 
Mr. Venturini stated that the Playhouse has been operating for 83 years and have received LTAC 
marketing support for a long time. He showed their 2021-22 brochure which will be distributed in kiosks 
throughout the Puget Sound area supplemented by weekly ads in Tacoma News Tribune, ads on Facebook 
and other social media, email newsletters, and posters,. He stated that their current website promotes 
their 83rd season as well as the City. He described their journey back from the COVID pause and 
emphasized that they did not want to do anything different, but rather return to previous normal. He 
recounted that they worked hard to keep playhouse open despite the pandemic and how they’ve gotten 
support from Feds, State, Pierce County Arts Commission, Tacoma Community Foundation, Seattle ARTS 
fund, other organizations and individual contributions helped them stay afloat through the pandemic. He 
stressed that marketing support is much needed now to attract back audiences and keep them going.  He 
declared that since they are just opening now, they will not be able to use up all the funds awarded in 
2021. He mentioned that they are requesting $25K to be used on online ads, display ads and video 
production in 2022. 
 
Member Raschke inquired about their Youth theater operations during the previous year under COVID. 
Mr. Venturini explained that they did maintain an active youth theater online with minimum production 
offerings. He described the difficulty of getting productions on Zoom, but it was important as far as it kept 
the LPH name in the public’s attention. He said that now they are ready to show what they do with their 
first full production show scheduled to open tomorrow. He mentioned that they typically have 7 full 
production shows, and some special events per year. 
 
Chair Mayor Anderson clarified the amount the LPH is requesting. Mr. Venturini confirmed that they are 
requesting $25,000 for 2022. (A typo on the amount requested schedule was subsequently corrected). 
 
Lakewood Arts Festival Association - Robert Lawrence, Chairman 
Mr. Lawrence, also president of the LPH Board, opened by recognizing Mr. Venturini for his effective 
handling of the Playhouse’s HR issue and financial difficulties in 2020. He then thanked the LTAC for 
considering the Arts Festival Association’s grant application. He mentioned that this year is their 9th annual 
production and they are doing film, art and books in a 3-day event and the combination of all 3 makes it 
unique. He stated that the festival now goes by the acronym FAB (for film, arts and books) and they have 
copyrighted their new logo. He added that they plan on showing 7 films and having an art contest. He 
alerted, however, that the Association is still facing headwinds due to the health emergency with people 
being required to sign in and have proof of vaccination, but noted that people are starting to come back 
to their events. He also stated that they partnered with TNT Center and put out 37K emails and 35K posts 
to social media. He emphasized their goal to create an artistic festival in Lakewood, attracting visitors from 
the State as well as nationwide, and that this is attainable because of easy access to I-5, close to 
international airport, affordable lodging, great restaurants and free parking.  
 
Chair Mayor Anderson asked about their anticipated attendance. Mr. Lawrence recalled that they had 
1,200 in 2019 but only expect 800-900 this year due to the COVID resurgence, and 2022 will depend on 
the health situation. He stressed that what’s positive is the synergy between the FAB, Playhouse and 
Historical Society which contributes to mutual success. 
 
City of Lakewood PRCS – Farmers Market - Sally Martinez, Parks and Recreation Coordinator 
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Ms. Martinez opened by describing the “amazing journey” that they had despite the pandemic. She 
narrated that they moved the venue to Fort Steilacoom Park which afforded increased social distancing, 
Vendor sales this year reached close to $50K double that in 2020 and quadruple that of 2019. Thousands 
more people attended. Strategy of making it a one-stop shop. Noted that this is due to shopping outside 
being safer than inside. She stated that she brought games for kids, so parents can shop while kids play, 
dogs were allowed and entertainment provided. The market added had 22 new crafters and food vendors 
this year. She emphasized the numerous women and veteran owned vendors. She also presented survey 
results which showed that visitors appreciated the vendors, location, food, time, community and the staff, 
majority of attendees are women age 31-60, 13% are from outside the 50 mile radius and from out of 
state, 46% stated that it was their first time visiting the market and that 62% said the Farmers Market is 
their primary reason for being in the area on Fridays.  
  
City of Lakewood PRCS – SummerFEST - Sally Martinez, Parks and Recreation Coordinator. 
Ms. Martinez started by reporting that this year’s festival was cancelled as in the prior year but that the 
2022 event has been penciled for 7/23/22 to be held at Fort Steilacoom Park. She presented a deck 
showing the 2019 event and described their strategy for 2022 of retelling their story to successfully 
make a comeback from the pandemic closures. She stressed their need for resources for paid 
advertising in JBLM guides and programs, school newsletters, and Connections magazine. She also 
mentioned that they have secured new sponsorships, including a new radio sponsor, and currently have 
received pledges of over $30k. She stressed that these sponsors advertise to their constituents and 
exponentially increase the awareness of the event. 
 
City of Lakewood PRCS – Summer Concert Series - Sally Martinez, Parks and Recreation Coordinator 
Ms. Martinez reported that the Summer Concert was cancelled due to COVID although they did the 
planning activities this year. She mentioned that they were able to invite and schedule seven bands in 
different music genres before the cancellation. She stated that they are looking forward to the 2021 event 
and that their venue, the Pavilion at Fort Steilacoom Park, will allow them to comply with COVID 
restrictions. She shared a slideshow from last year which showed the activities that they created for their 
guests and stated that these events are needed by the community especially at this time. She reminded 
the committee that these concerts are free to the community; old to younger, all cultures and with all 
abilities. She next mentioned that they engage with Asia Pacific Cultural Center to provide entertainment 
and bring in food trucks. She closed by stating that they are constantly exploring ideas on how they can 
pivot in terms of event offerings under this environment.   
 
City of Lakewood PRCS – Saturday Streets Festival – Sally Martinez, Parks and Recreation Coordinator 
Ms. Martinez opened by stating that this is a first time event series with plans for having six Saturday 
events during the months of May-October at the Motor Ave/Colonial Plaza outdoor event space. She 
described that each event will be differently themed but will have the same core elements of food, dance, 
music, cultural element, art element, and teen element. She expressed delight in highlighting the beautiful 
Colonial plaza and creating a new event series that is in line with the City Councils' Goals of "celebrating, 
valuing and supporting the cultural diversity of the community through ... events."  And to "continue to 
improve the quality of life for all residents, businesses and visitors." 
 
City of Lakewood PRCS – Reel Life 96 – Linda Mcdermott, Chair - Lakewood Arts Commission 
Ms. Mcdermott presented their project, Reel Life 96, a short film contest that has been an important part 
of the Lakewood Independent Film Expo. She described it as a short film competition that brings together 
storytellers of every generation and ethnicity to write, shoot and edit a 4-minute film of their own making 
in the time of 96 hours. She stated that “Reel Life 96” celebrates and supports the uniqueness and diversity 
of storytellers through the creative medium of film. She announced that the screening gala and awards 
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will be held at the McGavick Center. She also heralded the project’s fostering of community engagement 
with various local arts and other tourism organizations. 
 
Rise Against Racism – The organization pre-announced that they will have no presenters in attendance. 
GRANT FUNDING DECISIONS 
 
(LTAC deliberations commenced to determine the amount of grants to be awards). 
 
Basis for Awards and Other Recommendations 
 
• Lakewood Historical Society – The committee granted the full amount requested of $35,000. 
 
• Lakewold Gardens – Members noted the increase in activity and the boost to tourism of LGs new 

offerings. They decided to grant the full amount requested of $85,000. 
 

• Historic Fort Steilacoom Association - The members talked about the issues that the organization 
faced last year and appreciated their move to more online ads and programming to improve 
attendance. They awarded the full amount requested of $15,000.  
 

• Asia Pacific Cultural Center – Members noted that the activity is important to the City as far as 
encouraging diversity in the community. They decided to grant the full amount requested of $15,000. 
 

• Travel Tacoma (TT) – LTAC acknowledged the importance of TTs visitor tracking application and its 
benefits to other organizations. Member Potvin-Bird remarked that at some point a measurement of 
the ROI of the program would be nice to have for future decisions. The committee awarded the full 
amount requested of $100,000. 
 

• Lakewood Sister Cities: International Festival – The committee approved the full amount requested 
of $5,500. 

 
• Lakewood Sister Cities: Gimhae Delegation – LTAC noted last year’s cancellation of the delegation visit 

and the donation of PPE by the City of Gimhae. The committee granted the full amount requested of 
$20,550. 
 

• Lakewood Arts Festival – LTAC noted their strategy of combining film, arts and books. They granted 
the full amount requested of $20,500. 

 
• Lakewood Playhouse – LTAC noted the Playhouse’s difficulties in the previous two years. They granted 

the full amount requested of $25,000. 
 

• Chamber of Commerce - Night of Lights – LTAC noted the increase in participation of the event and 
the lighting equipment supplies issue. The committee approved the full requested amount of $25,000. 
 

• Chamber of Commerce (CC) - Tourism – LTAC member Raschke stressed the important role of the CC 
with its involvement with the City.  The committee approved the full requested amount of $100,000. 

 
• Rise Against Racism – LTAC reviewed the application and noted missing requirements, such as, a 

balance sheet, organizational budget and E-verify acknowledgment. They also noted the absence of a 
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presenter to discuss the project and answer questions about the event. The decision was made not 
to grant an award. 
 

• Summerfest – LTAC noted the 2-year closure of the event and the prospects for the return of the 
popular event in 2022. The committee approved the full amount requested of $80,000. 
 

• Farmer’s Market – LTAC commended the success of the event despite the pandemic conditions. They 
decided to award the full amount requested of $35,000. 

 
• Summer Concert Series – LTAC noted the popularity of the event and the successful return this year. 

They awarded the full amount requested of $20,000. 
 

• Media Communications – LTAC appreciated the marketing approach of the City and the use of online 
technology. Member Potvin-Bird commented that a measure of ROI will be necessary at some point 
to assess future requests. The committee granted the full amount requested of $50,000. 

 
• Lakewood Saturday Festival Series (Streets Festival) – LTAC noted that this is a start-up project and 

deliberated on the size of the request in that context. Members talked about what measure can be 
used to estimate the attendance. Chair Mayor Anderson asked about alternatives if they don’t get the 
requested amount. Members pointed out that they will likely supplement through more sponsorships. 
The LTAC decided to award the reduced amount of $30,000. 

 
• Lakewood Film Festival (Reel Life 96) – LTAC noted the historical popularity of the event. The 

committee granted the full requested amount of $17,100. 
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A summary of the award determinations is given below. 
 

LAKEWOOD LODGING TAX ADVISORY COMMITTEE RECOMMENDATIONS 
 

 
 
It was moved and seconded that the final allocation be approved. 
 
With no further discussions, the motion to approve the recommended amounts was passed unanimously. 
 
ADJOURNMENT - Chair Mayor Anderson adjourned the meeting at 4:00 p.m. 
 
 
Minutes:   
 
     
_____________________________________ _____________________________________ 
Manny Cristobal, Finance Supervisor (Preparer)  Mayor Don Anderson, Chair 
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Estimated Available Funds 

The City estimates the 2022 projected revenue amount to be $1,225,000 and the estimated ending fund balance 
to be $2,677,039 on December 31, 2022.    
 
In 2007, the City entered into an agreement with Clover Park Technical College to contribute 11% of the 
construction costs for the McGavick Center. The contribution is in equal installments of $101,850 over 20 years.  
In return for the contribution, the City has use of the center for 18 days per year for a 30-year period to be used 
for tourism related activities. The City’s practice has been to use the available restricted funds for this 
commitment.  
 
The available balance for 2023 grant allocation, net of the required McGavick Center contribution is $2,575,189. 

 
Note: The 3% is restricted to capital; however, the 4% is not restricted and may be used for capital as well. 
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5-Year Use History
Organization 2017 Actual  2018 Actual 2019 Actual 2020 Actual  2021 Actual 2022 Estimate 5-Year Total

Asia Pacific Cultural Center  $           10,000                 5,000  $             5,000  $           10,000               15,000  $           15,000  $         50,000 
City of Lakewood:                          -                        -                            -                          -                        -                            - 

Communications/Media Promotion               15,939               20,025               25,437               31,025               37,144               50,000           163,631 
PRCS-Asian Film Fest                 7,499                        -                            -                          -                        -                            -                        - 
PRCS-Concert Series                          -                 2,500                 6,000                          -               17,543               20,000              46,043 
PRCS-Farmers Market               20,000               20,000               19,800               18,975               33,144               35,000           126,919 
PRCS-SummerFEST               40,000               40,000               47,282                 2,963                 4,250               80,000           174,495 
PRCS-LoveLakewood Festival                          -                        -                            -                          -                        -                 30,000              30,000 
PRCS-Lakewood Film Festival                          -                        -                            -                          -                        -                 17,100              17,100 

Historic Fort Steilacoom Association               10,000                 8,000                 8,000                 9,853               12,000               15,000              52,853 
Lakewood Arts Festival Association                          -                 4,977               17,500               10,293               19,500               20,500              72,770 
Lakewood Asian Film Festival Assocation                          -                 7,000                          -                          -                        -                            -                7,000 
Lakewold Gardens               38,220               43,603               30,000               50,000               50,000               85,000           258,603 
Lakewood Chamber of Commerce - Toursim               80,000               80,000               90,000               84,233               88,315             100,000           442,548 
Lakewood Chamber of Commerce - Blue Lights                          -                        -                   8,484               15,720               15,929               25,000              65,132 
Lakewood Historical Society & Museum               35,000               25,000               20,000               42,000               35,000               35,000           157,000 
Lakewood Playhouse               21,000               21,000               23,000               10,990                 6,480               25,000              86,469 
Lakewood Sister Cities Assoc - Internat'l Festival                 8,000                 6,838               13,000                       49                 4,525                 5,500              29,912 
Lakewood Sister Cities Assoc - Gimhae Delegation                          -                        -                            -                          -                 1,155               20,550              21,705 
Tacoma Regional Convention & Visitor Bureau
(DBA Travel Tacoma)

              35,000               25,000               50,000               68,564               85,656             100,000           329,221 

Tacoma South Sound Sports Commission               50,000               60,000               75,000                          -                        -                            -           135,000 
Total - Tourism/Promotion  $        370,658             368,943  $        438,502  $        354,665             425,639  $        678,650  $    2,266,400 

PRCS-Gateways               62,983               29,958               80,000                 9,059               68,049               72,893           259,959 
PRCS-Harry Todd Park                          -                        -                 18,115             181,885                        -                            -           200,000 
PRCS-Fort Steilacoom Park Angle Lane                          -                        -                 80,721             129,149                        -                            -           209,870 
PRCS-Fort Steilacoom Park Pavilion               37,147             816,343                          -                          -                        -                            -           816,343 
PRCS Fort Steilacoom Park Sports Field         136,918         109,160                      -                      -                    -                        -        109,160 
Clover Park Tech College-McGavick Center             101,850             101,850             101,850             101,850             101,850             101,850           509,250 

Total - Capital  $        338,898         1,057,311  $        280,686  $        421,943             169,899  $        174,743  $    2,104,582 
Total     $        709,556         1,426,254  $        719,189  $        776,609             595,538  $        853,393  $    4,370,982 
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Previous Grant Awards 
 
The following table provides a 6-year history of grant awards. 

 
 

Post-Funding Report: 

JLARC (Joint Legislative Audit & Review Committee) requires post-funding reporting of predicted and actual 
number of people who attended and the method used to determine attendance for various categories including: 
overall attendance; 50+ miles from their residence; out of state and out of country; paid for overnight lodging; 
did not pay for overnight lodging; and number paid lodging nights. All entities receiving lodging tax funds must 
provide this information to the City.  The City will then report this information annually to JLARC.  
 
The information as reported to JLARC for the 2021 grant program is included as an attachment. 
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City of Lakewood 

Lodging Tax Funding Guideline 

As Amended by the City Council on September 21, 2015 
 

Background 
 

The objective of the City of Lakewood Lodging Tax Advisory Committee process is to support projects, which 

encourage eligible tourism and cultural activities and support tourism facilities in Lakewood.  The process is 

reviewed annually and the guidelines are updated in accordance with reported success of existing programs, 

potential for new programs and changes in state law. A calendar for the application process will be established 

but will allow for emerging opportunities as they arise. 
 

Objectives for Hotel/Motel Tax Funds: 
 

 Generate increased tourism in Lakewood resulting in over-night stays at local hotels. 
 

 Generate maximum economic benefit through overnight lodging, sale of meals and goods, and 

construction of tourism-related facilities. 
 

 Increase recognition of Lakewood throughout the region as a destination for tourism. 
 

 Increase opportunities for tourism by developing new visitor activities. 
 

Allocation Guidelines: 
 

 The City shall seek proposals for funding on an annual basis from organizations seeking to use 

Hotel/Motel Tax funds for promoting tourism or for acquisition, construction or operation of tourism 

related facilities. 
 

 Organizations seeking funding must complete an application form. 
 

 The Lodging Tax Advisory Committee shall review the proposals and make recommendations to City 

Council as to which applications should receive funding. 
 

 The final funding decision will be made by City Council in the form of approval or denial of the 

recommendation as recommended – no amendments to recommendations will be made by the City 

Council. 
 

 Once approved for funding an organization must enter into a contract and funding will be provided in 

quarterly installments or on a reimbursable basis. 
 

 Organizations receiving funding must submit a report at the end of the calendar year. 
 

 $101,850 will be paid annually to the Sharon McGavick Student Center through 2027 pursuant to the 

City’s agreement with Clover Park Technical College. 
 

 4% - Can be used for tourism promotion, or the acquisition of tourism-related facilities, or operation of 

tourism-related facilities. 
 

 3%- Can only be used for the acquisition, construction, expansion, marketing, management, and 

financing of convention facilities, and facilities necessary to support major tourism destination 

attractions that serve a minimum of one million visitors per year. 
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2023 Lodging Tax Grant Application

Grave Concerns Association
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2023 Lodging Tax Grant Application

Historic Fort Steilacoom 
Association
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2023 Lodging Tax Grant Application

Asia Pacific Cultural Center
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7.   APPLICATION FOR FISCAL YEAR 2022 LTAC GRANT FUNDING 

 
1a. Project Information  

Project Name:      13th Annual Samoa Cultural Week   

 

Amount of Lodging Tax Funding Requested: $ 15,000          
             (Amount Requested must match Project Budget column a “Lodging Tax Funding Requested”) 
 

Total Project Cost: $ $37,500          
(Total Project Amount must match Project Budget column c “Total Project Cost”) 

 

1b. Applicant Organization 

Name of Applicant Organization:   Asia Pacific Cultural Center 

 

Mailing Address:   4851 South Tacoma Way       
    Tacoma, WA 98409        
         

    

Tax ID Number:  91-1854410    

 

Organization Unified Business Identifer (UBI)  601-786-993-000    

UBI Expiration Date:  ongoing        

 
Type of Organization:   non-profit  
(Non-profit, For-profit, Municipality, Private business, etc.) 

 
 
1c. Contact:        

Name:    Faaluaina Pritchard    

Title:     Executive Director      

Telephone:    (253) 383-3900   

Email:    faaluaina@asiapacificculturalcenter.org    

Signature: _____________________________________ 

The signatory declares that he/she is an authorized official of the applicant organization, is authorized 

to make this application, is authorized to commit the organization in financial matters, and will assure 

that any funds received as a result of this application are used only for the purposes set forth herein, and 

verifies that all the information contained in this application is valid and true to the best of his/her 

knowledge. 
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      5.   SUBMITTAL CHECKLIST 

Place a check mark by each item to indicate your review & inclusion in your submittal packet. 

1. X     Provide courtesy notification to Dana Kapla by August 17, 2022 of your intent to submit an application 
and whether you will submit electronically. The purpose of this notification is to ensure your application is 
received. 
 

2.  X    Submit complete application packet by 5:00pm, Monday, August 22, 2022  
 

o Email application to dkapla@cityoflakewood.us, mail to City Hall (Attention: Dana Kapla), 6000 Main 
Street SW, Lakewood, WA 98499, or arrange a drop-off by contacting Dana Kapla.   

o Be sure to use application for FY2023 grant awards (template with preset font and margins) 
o Late applications will not be accepted 

 
3. X     All questions on application have been answered in a detailed, yet concise manner 

 
4.  X    Application has been reviewed and includes:  

 

a.  X    Signed E-Verify Declaration 
 

b.  X    Signature by a person authorized to bind the agency to a contract  
 

c.  X    Attachments that are no larger than 8½ by 11 
 

d.   X   For Non-Profits, a copy of 501(c)3 or 501(c)6 tax exemption determination letter  
 

     N/A 
 

e.  X    Marketing plan for the proposed project   
 

f.  X    Operating budget for the proposed project 
 

g. X     Your organization’s most recent Balance Sheet  
 

h.  X    Your organization’s Articles of Incorporation and/or Bylaws 
 

i. X     Documentation showing your governing body’s authorization to submit the grant request  
Documentation consists of meeting minutes in which the governing body’s resolution, motion or 
other official action is recorded. Examples include: “The board approves for (individual’s name) 
to submit a Lakewood lodging tax funding request, or (Individual’s name) has the governing 
body’s authorization to make funding requests for (name of the agency). 
 

j. X     List of your current Board of Directors or other governing body of your organization 
The list must include names, phone numbers, addresses, and identify the principal officers of your 
governing body. 

 
k.  X    Signed letter from your governing body Chairperson that provides the name, title, address and   

telephone number for the person authorized to sign this application. 
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2. Project Description 
 

a. Event Date(s):  Daily activities, Sunday July 23 – Saturday 29, 2023    
 

b. Event Location:   Multiple Locations in the Lakewood and Tacoma areas, with three days at the McGavick 
Conference Center in Lakewood (please see details below)   
 

c. If there is a charge or fee for this activity, please describe how much and why. 
The majority of 13th Annual Samoa Cultural Week activities are free admission.  Only the Samoa Fashion 
Show and the Community Banquet are ticketed events, used as a fundraiser toward the 13th Annual 
Samoa Cultural Week activities.   
 

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed project/activity. 
Include information on the area the project will serve, its expected impact and list the responsible 
party(s). 
 
 Thousands of people will gather together for APCC’s 13th Annual Samoa Cultural Week, with a series 

of six daily events in the Lakewood and Tacoma area. This week is filled with cultural activities that 

celebrate the Samoan people and the wonderful diversity in our community. In Washington State, the 

Samoan population is the largest Pacific Islander group, and Asia Pacific Cultural Center (APCC) is 

proud to host this free, family-friendly event for people to share in and experience unique traditions 

and customs. Our goal is to bring people together to honor the Samoan community and to help 

everyone better understand and appreciate the Samoan and Polynesian heritage. 

The Annual Samoa Cultural Day started in 2010 and it grew and evolved into the Annual Samoa 

Cultural Week with a week full of daily activities celebrating the Samoan and Pacific Islander people 

and sharing the culture and heritage with the greater community. For the 13th Annual Samoa Cultural 

Week, we are planning an exciting schedule: 

• Day 1: Community Prayer Event, McGavick Conference Center, Lakewood 

• Day 2: Youth Gospel Night, McGavick Conference Center, Lakewood 

• Day 3: Youth Culture Learning Day, APCC Building, Tacoma 

• Day 4: Samoa Idol Competition, McGavick Conference Center, Lakewood 

• Day 5: Samoa Fashion Show, Museum of Glass, Tacoma 

• Day 6: Community Banquet Dinner, McGavick Conference Center, Lakewood 

Each year we invite local and State government officials as VIPs to experience and be honored by the 

Samoan community during Community Banquet Dinner. Throughout the week, participants will enjoy 

a variety of activities including free youth events, a fashion show featuring Samoan designers and 

traditional and modern Samoan clothing, a very lively singing competition, and ending in the 

Community Banquet Dinner that features cultural demonstrations and performances. There will be a 

many retail vendors and informational booths for people to visit during several of the days’ events. 

Every year our event is held in or near the City of Lakewood, including events at Harry Lang Stadium 

or at the McGavick Conference Center. Because many planning and event activities will be held in 

Lakewood, and many families are from Lakewood, many purchases and services for the event will be 
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from Lakewood businesses. We have always encouraged the many out-of-towners to stay in 

Lakewood lodging, and in the past our VIPs and out of town visitors did indeed stay at a Lakewood 

hotel or motel. 

We were so happy to be able to offer this year’s 12th Annual Samoa Cultural Week as a fully in-

person event.  In 2020 it was celebrated virtually due to COVID-19, last year’s Annual Samoa Cultural 

Week was a combination of in-person and virtual activities. We have a history of successful Samoa 

Cultural Day attendance for over a decade. Typically more than 5,000 people attend.  These 

participants will come from all around Washington State and neighboring areas. 

We expect many out-of-state dignitaries as well as VIPs from American Samoa. In years past, many 

elected officials from throughout Washington State attended. At our last Samoa Cultural Week, many 

State Representatives, Mayors, Councilmembers, and other officials were our honored guests. It is 

important for our elected officials understand and experience the culture, and next year we will again 

invite many of them to attend. 

APCC is a 501(c)(3) non-profit organization whose mission is to “bridge communities and generations 

through arts, culture, education, and business”. Our founders created APCC in 1996 to represent 47 

Asia Pacific countries and cultures to promote the greater awareness, understanding, and inclusion of 

the history, traditions, culture, and heritage of the Asia Pacific people. In the City of Lakewood, 16.5% 

of the populations or more than 10,000 people are Asian or Pacific Islander. The 13th Annual Samoa 

Cultural Week is a way APCC honors and celebrates the Asia Pacific people and helps the community 

embrace the diversity in our region.      

 
 
3. Beneficiaries 
 
Please list and provide specific information regarding all individuals, businesses, areas, or organizations that will 
directly benefit from the project/activity. 
 
  The entire City of Lakewood would benefit economically from the tax revenues generated from sales of 
meals, goods, services, and overnight stays at local hotels.  There would not only be sales during the event, but 
also from the weeks leading up to the Samoa Cultural Week during the planning and preparation stages.  
 
The event would boost Lakewood’s image throughout the region as a tourist destination and a great place to 
host large public events. It would show how Lakewood embraces the diversity of its people and appreciates 
and honors the Asia Pacific people who are an integral part of the City’s community. Pierce County and 
Washington State also will benefit. Families from all over the state will have a family-friendly event that they 
can attend, and enjoy spending quality time together while learning about other cultures.   
 
It gives residents, businesses, and organizations an opportunity to build connections with the Asia Pacific 
people. It would benefit the Asia Pacific community because Asia Pacific people from all over the region would 
be proud to participate, and the Samoan people will be especially proud that this event celebrates their 
heritage.  Many businesses in Lakewood and surrounding areas are owned by Asia Pacific people, and they will 
benefit from sales surrounding the event. It will also give Asia Pacific individuals and organizations an 
opportunity to participate as vendors, volunteers, or as presenters. This event will enhance and strengthen the 
relationship of the Asia Pacific communities and the City of Lakewood.    
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4. Goals/Monitoring 
 
Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in 
Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of goods 
and services as a result of the project be measured? What other short or long-term economic benefits will 
occur and how will that be tracked?  Why do you believe those project/activity outcomes are feasible?   
 
Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism 
benefits resulting from the use of lodging tax funds as compared with the estimates contained in this 
application. 
 
   The goal for Samoa Cultural Week is to provide an educational, fun, heart-felt, and entertaining cultural 
experience for all attendees.  We track the attendance of the event to help us determine the effectiveness of 
our marketing and promotion.  Our attendance goal is to have 5,000 people come to the event.   
 
Yes, our project will result in an increase in overnight stays by visitors in Lakewood.  We will track this with 
surveys, including questions such as “In what city do you live?” and “How many nights did you stay in 
Lakewood for this event?” in order to track how many visitors came from over 50 miles away and to track if 
they stayed overnight in Lakewood. 
 
Additionally, the number of performers and other participants who stay overnight will be tracked by APCC.  
Typically, APCC will be coordinating these stays since the performers and dignitaries are coming from afar and 
are special guests for the event, therefore we will document and track this.   
 
 
5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in 
paid accommodations. 
  Funding for this event will increase the amount of people traveling to Lakewood to stay overnight in local 
hotels and motels.  As stated earlier, the 13th Annual Samoa Cultural Week will be a series of six days of 
activities.  Many visitors will stay for the full week because they will be here to attend the full week of 
activities.  Many of the participants come in the weekend before the event to start visiting with their local 
families (many who live in Lakewood), tour around Washington State, and then stay through the week for the 
Samoa Cultural Day.  We expect more than 100 visitors to stay in Lakewood hotels and motels for the 13th 
Annual Samoa Culture Week next year.      
 
 
6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50 
miles from their residences. 
 
   Every year people travel from throughout the Pacific Northwest and beyond to attend the Annual Samoa 
Culture Day/Week, and we expect that it will be no different next year.  The 13th Annual Samoa Culture Day 
will attract many visitors – all ethnicities and all ages – who are interested in sharing in and learning about 
Samoa and the Pacific Islander culture.  Because the event features Samoan culture, it will appeal especially to 
Pacific Islander audiences.  Pacific Islander festivals are not offered very often, so Pacific Islander people will 
travel from far away to attend and enjoy authentic food, participate in authentic traditional Polynesian 
activities, and be among their community.  They will feel at home with the customs and traditions that they 
long for while being away from their motherland.  In Washington, more than 983,000 people are Asian or 
Pacific Islander.  Asia Pacific people are willing to travel many miles to participate and enjoy large cultural 
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events such as the Samoa Cultural Week, to eat authentic ethnic foods, see traditional dances, and participate 
in cultural games, crafts and activities no matter how far away the event might be. 
 
At this year’s 2022 12th Annual Samoa Cultural Week/Day, people traveled from outside of Pierce County, 
including Snohomish County, King County, Clark County, and Kitsap County.  Out of state travelers came from 
as far as California, Nevada, Hawaii, and American Samoa.  We expect this type of turnout at next year’s event.   
 
 
7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their state 
or country. 
 
  We will be able to use these funds to bring national and international speakers and dignitaries, which will 
provide a significant level of prestige to the event.  These VIPs will travel from places outside of Washington 
State such as Washington D.C. and California. They will also travel from across the ocean from American 
Samoa.  Also, family members of local performers and participants often travel from out of state because this 
event continues to grow and becomes more well-known through promotional efforts made possible by the 
funding from Lakewood.    
 
8. Funding Requirements 
 
Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received, 
how will that impact the project/activity? Please describe: 
 
  Full funding from the City of Lakewood Lodging Tax and Tourism Fund will be an important part of the success 
of the 13th Annual Samoa Cultural Week.  The City’s investment in this event will improve tourism for the City, 
benefitting businesses and improving the image of Lakewood as a multi-cultural destination while showing the 
City’s commitment to the Asia Pacific community.  If full funding is not received, it will certainly place more 
pressure on APCC to find alternatives to fill the funding gap.  We would make every effort to solicit additional 
funding from other sources and would likely rely more heavily on in-kind support.    
 
 
9. Use of Funds 
 
Provide detail on how the funds will be used.  For example, $20,000 of the funds will be used for marketing, 
$5,000 for administration, $10,000 for Consultants, etc. 
    

Description Amount 

Administration (rent, utilities, postage, supplies, janitorial services, 
etc.) 

$1,500 

Contract Services:  equipment rentals and facilities rentals (such as 
tents, sound equipment, and other rentals) 

$8,500 

Other: hotel/lodging for out of town performers and dignitaries $5,000 

Total Request $15,000 
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10. Project Budget (for non-capital projects).  Do not include in-kind contributions. 

Income:  A diversified funding base is important to the success of any project.  Please list all other sources of funding 
for the project, both anticipated and confirmed and when that funding will be available to the project.  Include your 
own funding, sponsorships, other grants, etc. 

Funding Source: 
List all revenue sources anticipated for 2023.  
Do not include requested Lodging Tax Funds 

 
Amount 

 
Confirmed?  

Yes/No 

 
Date Available 

 Muckleshoot Charity Fund $5,000 No n/a 

Columbia Bank $10,000 Yes June 2023 

UFCW21 $2,000 Yes June 2023 

Community Fundraising 1,000 No (ongoing) June 2023 

Other Funders $1,500 No (ongoing) June 2023 

  $     

  $     

Expenses:  Based on full funding, please list project costs. 
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.  
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.  

 
a. Lodging Tax Funds 

Requested * 
b. Other Funds (Do not 

include “in-kind” dollars) 
c. Total Project Cost ** 

Personnel (salaries & benefits) $0 $10,000 $10,000 

Administration (rent, utilities, 
postage, supplies, janitorial 
services, etc.)   

$1,500 $ $1,500 

Marketing/Promotion  $0 $7,500 $7,500 

Direct Sales Activities  
(including trade shows, sales 
calls, and related travel) 
Describe below 

$0 $5,000 $5,000 

Minor Equipment (computers, 
desks, etc.) 

$0 $0 $0 

Travel $0 $0 $0 

Contract Services   
Describe below 

$8,500 $ $8,500 

Other Describe below $5,000 $0 $5,000 

 

TOTAL COST $15,000 $22,500 $37,500 

Description for Direct Sales 
Activities, Contract Services, 
Travel and Others 
 

    Direct Sales: phone, related travel, presentations, hotel rooms, and related 
expenses 
Contract Services: equipment rental and facility rentals 
Other: hotel/lodging for out-of-town dignitaries and performers     

In-Kind Contributions 
 
 

  $10,000 for general administration expenses such as rent, utilities, postage, 
supplies, insurance, and other   

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding Requested” under 1a 
of application. ** Amount in column c “Total Project Cost” must match “Total Project Cost” under 1a of application. 
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11. Funding History 

a. Was this project funded with Lakewood lodging tax funds in fiscal year 2022?     X   Yes        No 

b. If you answered yes to 11a, how much funding did you receive in 2022?  $ 15,000    

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?  

Year        Amount awarded              No previous funding      

11d. Indicate what efforts have been made to access funding from additional sources?  

  Throughout the year, we apply for sponsorships and grants in support of each Annual Samoa Culture Week. 
We are fortunate to have the commitment from several funders who have supported this event each year and 
have been pleased with the growth and outpouring of support and participation from the community.  We 
have confirmed funding for the 13th Annual Samoa Cultural Week from: Columbia Bank, UFCW21, and 
Muckleshoot Charity Fund, among others.  We also have many community fundraising events throughout the 
year to help raise funds    
 

12. Coordination and Collaboration 

Please provide information about any other organizations or agencies involved in this project/activity. Describe 
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or 
services in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may 
attach up to three letters of support from these organizations. 
 
 Collaboration with our community partners is key to the success of all of APCC’s projects, and this is especially 
true for the Annual Samoa Culture Week.  APCC has an extensive network of partners in Pierce County and 
throughout Washington State, including individuals, businesses, cultural organizations, and community leaders.  
These partners will be completely involved in planning and implementation phases, helping with fundraising, 
and by participating as vendors, as performers, or as volunteers at various booths and other cultural 
demonstrations.  Organization and agency partners include: The City of Lakewood Chamber of Commerce, the 
City of Lakewood Economic Development, FiaOla Store (in Lakewood), Samoa Seniors Association of Pierce 
County, Samoa Nurses of Washington, and more.  About 20 churches from many denominations with large 
Samoan congregations will be actively participating in the event, just as they have in the past.  These include 
EFKAS Tacoma, EFKAS Ft. Lewis, Good Samaritan Church Tacoma, New Beginning Christian Center, Metotisi 
Federal Way, and several others.  APCC is proud to collaborate with all our community partners to host this 
wonderful cultural event and share it with the City of Lakewood and our entire community.             
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13. Capital Projects Budget   
 
Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital projects 
where there is no city ownership are not eligible to receive funding. 
 

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities 

FUNDING/TIMELINE 

Responsible 
Parties, 

Methods, 
Means 

Begin 
(Dates or  
Periods) 

End  
(Dates or 
Periods) 

Amount 
Requested 

From 
Lodging 
Funds 

Other Funds 
Committed 

or Proposed* 
TOTALS 

Design & Inspection 
 

   $ $ $ 

Other Consultants 
 

   $ $ $ 

Permits & Fees 
 

   $ $ $ 

Land Acquisition 
 

   $ $ $ 

Site Development & 
Landscape 

   $ $ $ 

Buildings                   
(New Construction) 

   $ $ $ 

Building Renovations 
(Includes Access) 

   $ $ $ 

Other (Specify) 
Insurance is not an 
eligible cost. 

   $ $ $ 

TOTAL 
 

   $ $ $ 

 

*If other funds are committed, please attach a letter of commitment from the funding source. 
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14. Certification 

The applicant hereby certifies and confirms: 

1. That it does not now nor will it during the performance of any contract resulting from this proposal 
unlawfully discriminate against any employee, applicant for employment, client, customer, or other 
person(s) by reason of race, ethnicity, color, religion, age, gender, national origin, or disability; 
 

2. That it will abide by all relevant local, state, and federal laws and regulations; 
 

3. That it has read and understands the information contained in this application for funding and is in 
compliance with the provisions thereof, and; 
 

4. That the individual signing below has the authority to certify to these provisions for the applicant 
organization, and declares that he/she is an authorized official of the applicant organization, is 
authorized to make this application, is authorized to commit the organization in financial matters, and 
will assure that any funds received as a result of this application are used for the purposes set forth 
herein. 
 

 

Primary Signature: _________________________________________________________________ 

 

Faaluaina Pritchard, Executive Director     August 19, 2022 

Printed Name & Title of Chief Administrator/Authorizing Official  Date     
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15. E-Verify Requirements for Contractors & Certification 
 
By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to provide services 
or products to the City use the Department of Homeland Security’s E-Verify system when hiring new employees 
for the term of the contract. 
 
E-Verify is an electronic system designed to verify the documentation of job applicants.  It is run by the 
Department of Homeland Security. 
 
Who is affected? 

 

• All contractors doing business for the City of Lakewood.   
o There is no minimum dollar value for contracts affected. 

• All subcontractors employed by the general contractor on these contracts. 
 
Are there exceptions? 
 

• Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement. 

• Individuals, Companies, or other organizations that do not have employees. 
 
How long must the contractor comply with the E-Verify system? 

 

• For at least the term of the contract. 
 
Are there other stipulations? 
 

• E-Verify must be used ONLY for NEW HIRES during the term of the contract.  It is NOT to be used for EXISTING 
EMPLOYEES. 
 

• E-Verify must be used to verify the documentation of ANY new employee during the term of the contract, 
not just those directly or indirectly working on deliverables related to the City of Lakewood contract. 

 
How will the City of Lakewood check for compliance? 
 

• All contractors will retain a copy of the E-Verify Memorandum of Understanding that they execute with the 
Department of Homeland Security AND 
 

• Sign and submit to the City an Affidavit of Compliance with their signed contract. 
 

• All General Contractors will be required to have their subcontractors sign an Affidavit of Compliance and 
retain that Affidavit for 4 years after end of the contract. 
 

• The City of Lakewood has the right to audit the Contractor’s compliance with the E-Verify Ordinance. 
 
 
Further information on E-Verify can be found at the following website: https://www.e-verify.gov 
 
If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal 

department prior to contracting with the City. 
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CITY OF LAKEWOOD 

 
AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42 

“E-VERIFY“ 
 

As the person duly authorized to enter into such commitment for  

 

___Asia Pacific Cultural Center_____________________________________________ 

COMPANY OR ORGANIZATION NAME 
 

 

I hereby certify that the Company or Organization named herein will 

 

(Check one box below) 

 

☒    Be in compliance with all of the requirements of City of Lakewood Municipal Code Chapter 1.42 for 
the duration of the contract entered into between the City of Lakewood and the Company or 
Organization. 

 

- OR    -  

 

☐    Hire no employees for the term of the contract between the City and the Company or Organization. 
 

 

______________________________________________ 
Signature 
 
 
_Faaluaina Pritchard, Executive Director_____________________________ 
Print Name and Title 
 
 
__August 19, 2022___________ 
Date 
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August 3, 2022 

City of Lakewood Lodging Tax Advisory Committee 
Lakewood City Hall 
6000 Main St. SW 
Lakewood WA 98499 
 
Re: Contact Info for Authorized Person to Sign Application 

To Whom It May Concern, 

The following is the confirmed contact information for Mrs. Faaluaina Pritchard, Asia 

Pacific Cultural Center’s Executive Director, who is authorized to sign the Lakewood 

Lodging Tax and Tourism Promotion Grant Application for the 13th Annual Samoa Cultural 

Day in 2023: 

Name:  Mrs. Faaluaina Pritchard 

Title:  Executive Director, APCC 

Phone:  (253) 383-3900 

Address:  4851 South Tacoma Way 

  Tacoma WA 98409 

Email:  faaluaaina@asiapacificculturalcenter.org 

 

Sincerely, 

 

 

Albert Q. Cosio 

Secretary 

 

 

  

 

4851 So. Tacoma Way 

Tacoma WA 98409 

253.383.3900 

253.292.1551 F 

www.apcc96.org 

SINCE 1996 
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Asia Pacific Cultural Center 

13TH Annual Samoa Cultural Week (2023) 
 

Marketing Plan 
 

1. Goals 
o Organizational goal/mission:  

▪ To “bridge communities and generations through arts, culture, education, and 
business” by teaching about and engaging people in the Asian and Pacific 
Islander culture 

▪ Representing people of 47 countries, promoting the greater understanding of 
their unique traditions, art, history, language, and heritage through programs, 
services, and community collaboration 

o Event goal for Samoa Cultural Week: 
▪ To bring more tourism to the City of Lakewood by providing an opportunity in 

Lakewood for people to experience, enjoy, learn about, and better appreciate 
the Asia Pacific culture, especially the Samoan and Pacific Islander culture.  

o Communications goals: 
▪ Build awareness about Samoa Cultural Week 
▪ Increase awareness about the City of Lakewood 
▪ Build awareness about APCC 
▪ Increase understanding of Asia Pacific Cultures 

 
2. Objectives 

o Increase awareness about the Samoa Cultural Week in Lakewood with an attendance of 
at least 5000 visitors 

o Provide an enjoyable and educational experience at the Samoa Cultural Week and see 
that the attendees would be willing to attend future APCC cultural event, as measured 
by surveys 

o Inform the target audience the offerings and services of APCC in order to recruit new 
members at Samoa Cultural Week 

 
3. Target Audience 

o Residents from throughout the Northwest  
▪ Their needs/wants: 

• Target residents who want to learn about diverse cultures, who want to 
share in the Asia Pacific cultures and who want to attend a fun, and 
entertaining event in Lakewood 

▪ Desired exchange: 

• We want them to attend and enjoy the Samoa Cultural Week and 
become returning visitors to future events in Lakewood and to future 
APCC events.  We also want them to sign up for membership with APCC 

o Asian and Pacific Island (API) people from throughout the Northwest  
▪ Their needs/wants: 

• Target API people who want to share the experiences of their homeland 
with others; who want to experience cuisine, arts, crafts and other 
cultural activities that they miss from their homeland; and who want to 
attend a fun and entertaining event in Lakewood  
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▪ Desired exchange: 

• We want them to attend and enjoy the Samoa Cultural Week and 
become returning visitor to future events in Lakewood and to future 
APCC events.  We also want them to sign up for membership, and learn 
about APCC and upcoming events 

 
 

4. Strategies 
o Promote Samoa Cultural Week as a fun, family-friendly, entertaining, and 

educational experience in Lakewood 
▪ Tactic: 

• Design promotional posters for Samoa Cultural Week and distribute 
to cultural organizations, schools and businesses 

• Design promotional flyers for Samoa Cultural Week and distribute 
accordingly 

• Partner with civic and business associations and promote Samoa 
Cultural Week 

• Promote Samoa Cultural Week on the APCC website and social 
media 

• Post event on online calendars of events 

• Utilize APCC and community partners’ social media to promote 
Samoa Cultural Week 

• Include APCC and City of Lakewood logo on printed and 
electronic/digital promotions 

o Convey and reinforce the APCC name and its offerings and convey that APCC serves 
the community. 

▪ Tactic: 

• Have a manned APCC information/membership table at the event 

• Have the APCC name and logo on all promotional materials 

• Have a spokesperson from the APCC board speak on stage about 
APCC, its accomplishments, its goals and the services and programs 
it offers 

• Maintain an updated webpage and utilize social media 
 

5. Budget 
o The budget for Marketing and Promotion for Samoa Cultural Week is $7,500. 
 

6. Evaluation 
• Survey of attendees and volunteers/performers: 

o To determine their experience at the Samoa Cultural Week 
o To determine where they reside 
o To find out how they heard about the Cultural Week 
o To determine if they would attend a future APCC cultural event 

• Event attendance 
• Count number of visitors to the membership table and membership sign-up count at the 

Samoa Cultural Day 
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AMOUNT

City of Lakewood 15,000.00$            

Community Fundraising/Donations 1,000.00$               

Sponsorships 21,500.00$            

Muckleshoot Charity Fund 5,000.00$                   

Columbia Bank 10,000.00$                

UFCW21 2,000.00$                   

Other Funders 4,500.00$                   

37,500.00$            

AMOUNT

Personnel (salaries & benefits) 10,000.00$            

Administration 1,500.00$               

(utilities, postage, supplies, janitorial services, etc.)

Marketing/Promotion 7,500.00$               

Direct Sales Activities 5,000.00$               

Contract Services 8,500.00$               

5,000.00$               

 (for out of town performers and dignitaries)

37,500.00$            

INCOME

 (telephone, related travel, presentations, hotel rooms, 

and related expenses)

 (equipment rentals and facility rentals)

Total Expenses

Total Income

EXPENSE

Hotel Lodging

Asia Pacific Cultural Center

13th Annual Samoa Cultural Week
Program Budget 2023
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Dec 21 Jan - Dec 21

Ordinary Income/Expense

Income

42550 ꞏ Business Community Engagements 90,000.00 90,000.00
43850 ꞏ Cleaning 300.00 1,150.00
42500 ꞏ Covid-19 0.00 90,250.00
43560 ꞏ PPP Grant 0.00 162,664.00
43550 ꞏ Other Grant 0.00 822,810.00
49900 ꞏ Uncategorized Income 0.00 0.00
40000 ꞏ Capital Projects Income 29,153.90 286,713.06
41000 ꞏ Cultural Program Income 50,815.00 277,739.55

42000 ꞏ Donations Income 608.01 52,936.83
43000 ꞏ Event Income 16,005.00 201,106.97

43500 ꞏ General Grants/Corp 0.00 1,000.00
43700 ꞏ Membership Dues Income 0.00 2,636.53
43800 ꞏ Rental Income 550.00 7,150.00

43900 ꞏ Miscellaneous Income 5,676.48 34,172.91

44000 ꞏ Youth Program Income 53,737.50 390,412.50

Total Income 246,845.89 2,420,742.35

Gross Profit 246,845.89 2,420,742.35

Expense

60455 ꞏ Business Community Engagement 1,071.69 1,071.69
70700 ꞏ Cleaning Exp 0.00 2,050.00
60450 ꞏ Business Outreach-Covid 19 1,500.00 127,800.24
69800 ꞏ Uncategorized Expenses 0.00 0.00
60100 ꞏ Accounting 2,075.00 8,993.50
60200 ꞏ Advertising 1,047.07 9,920.49
60300 ꞏ Board Expenses 4,091.73 6,136.08
60400 ꞏ Building Projects 2,705.00 103,334.89
60500 ꞏ Building Management 7,222.57 49,700.56

60600 ꞏ Business Expenses 876.59 12,233.77

60700 ꞏ Community Relations 4,391.94 53,344.91

61100 ꞏ Health Benefits 4,370.79 65,409.92

61200 ꞏ Insurance 414.45 6,172.92
61400 ꞏ Licenses, Fees & Dues 3,009.55 11,121.71

61500 ꞏ Office Expense 7,935.33 20,673.50

66000 ꞏ Payroll Taxes 4,241.83 45,441.43

66200 ꞏ Printing & Graphics 5,320.17 59,975.96

66300 ꞏ Professional Fees 5,003.04 64,374.55

66400 ꞏ Program Support 3,157.02 148,651.88

68000 ꞏ Rent Expense 502.20 7,060.17
69000 ꞏ Salaries and Wages 82,268.81 535,787.98

70000 ꞏ Security Deposit Refunds 0.00 6,865.00
70200 ꞏ Telephone & Internet 852.13 10,173.37
70400 ꞏ Travel 837.34 5,043.53

70600 ꞏ Utilities-Elec, Garbage, Sewer 2,172.78 19,385.63

Total Expense 145,067.03 1,380,723.68

Net Ordinary Income 101,778.86 1,040,018.67

Other Income/Expense

Other Income

71000 ꞏ Other Income 0.00 300.00
71300 ꞏ Interest Income 52.99 551.34

Total Other Income 52.99 851.34

Net Other Income 52.99 851.34

Net Income 101,831.85 1,040,870.01

Asia Pacific Cultural Center

Statement of Financial Income and Expense - Cash Basis
December 2021

No assurance is provided on these financial statements.
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 Asia Pacific Cultural Center 

Board of Directors Meeting 

Tuesday, January 25, 2022 

    Attendees: 

Patsy Surh O’Connell - President 

Belinda Y. Louie (PhD) – Vice President 

Gim Seow (PhD) - Treaurer 

Al Cosio – Secretary 

Katie Condit - Director 

Latha P. Sambamurti – Director 

Dareth Pak - Director 

June Sekiguchi – Director 

Gloria Dixon - Director 

Tuyet Nguyen – Director 

Francisco Pascua - Director 

Elaine S. Ishihara – Director  

Robert Yu - Director 

Lua Pritchard – Executive Director 

 Absent: 

Melody Zhang - Director     

1. Meeting called to order 6 PM. 

2. Minutes of the Decemner 2021 Board mtg reviewed.  With no corrections deletions or changes, Director 

Direc Yu moved and Director Sambamurti seconded the motion to approve.  Minutes approved by Board 

vote.   Director Condit is relieved of taking the meeting notes. 

3. Financials:  Director Seow.  Deferred.  Bank statements attached in the Board meeting packet.  Director Seow 

can provide details and address any questions at a later board meeting.  

4. President’s report:  Patsy Surh O’Connell.  January 13 was designated as Korean-American Day in the U.S. in 

recognition of the first Korean immigrants to Hawaii in 1903.  In addition to her many activities on  behalf of 

APCC, President O’Connell is working on this year’s 6th Chesouk Festival.  She is also working with the Korean 

Consul General who expressed support for the event.  She is looking into inviting other Korean community 

groups from Oregon to the event. 

5. Executive Director's report (see attached for details).  Director Pritchard.   

 Operations:  Director Sunni Ko is focusing on another organization and had nominated Robert Yu to 

replace her.  Director Yu joined the Board at a previous Board meeting.  Director Myong Park is temporarily 

resigning to focus on another organization and hopes to re-join the APCC board at a later date.   We are now 

receiving requests for facilities rental space.   We’ve hired Michael Lu for our Youth Program.   

 Committee Reports:   

Programs.  Director Sambamurti.  Everyone is invited to visit our latest wart gallery featuring 

the work of an artist who is focusing on the pandemic and first responders.  Please bring your family 

and friends to see and experience this wonderful show.   Thanks to Director Sekiguchi for helping with 

lighting and preparing the walls for the display.  Director Sambamurti announced that the Northwest 

Share meals program will again be providing free vegetarian meals one Saturday each month this 

summer.  Tacoma Arts Live show will be held at the Pantages Theater February 4.  Director Pritchard 

will provide the links to the Board. 

Board approves for Lua and staff to work on and submit a grant for the Lakewood Lodging Tax 

application again for 2023 as we have been in the past many years.  This application process should 

be available around summer time.  
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APCC New Year Celebration.  Director Louie.  The event planning is well underway.  Board Directors are 

requested to volunteer to spend time at the APCC booth to greet VIPs and other guests.  We will have sign-up 

sheets with  time slots shortly.   

 

Thank you all.    

 

Mtg adjourned at 6:32 PM. 

Respectfully, Albert Q. Cosio -Secretary 
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President Vice President

  Patsy Surh O'Connell / APCC Founder, Artist   Belinda Y. Louie, Ph.D. / Professor of Education UWT 

 2520 71st Ave. Ct. NW. Gig Harbor, WA 98335 (home)  1900 Commerce St. Tacoma, WA 98402 (work)

 (253) 265-2225 (home), (253) 226-2742 (cell)  PO Box 443, Tacoma WA 98401 (home)

 psurhoc@comcast.net  (253) 692-4434 (work), (253) 376-3553 (cell)  

EC, BDC, BPDT  bylouie1@gmail.com / EC, BPDT, FDC, FC

Secretary Treasurer

  Albert Q. Cosio, MS, LTC, (USA Ret.) / Community Advocate    Gim S. Seow, Ph.D. MBA, BE 

 7114 57th St. Ct. W. University Place, WA 98467 (home)  Milgard School of Business UWT 

 (253) 273-6119 (cell)  1900 Commerce St. Tacoma, WA 98402 (work)

 albert.cosio@outlook.com  (253) 302-7820 (cell) / (253) 692-5840 (work)

EC, BPDT, FDC, FC gseow@uw.edu / EC, BPDT, FDC, FC 

 Elaine S. Ishihara / APICAT for Health Director  Tuyet Nguyen, MA / CRC Loving Kindness Meditation 

 1629 S. Jackson St. Seattle, WA 98144 (work) Center Founder/President  

10629 59th Ave. S. Seattle, WA 98178 (home)  7114 Interlaaken SW Lakewood, WA 98499 (home) 

 (206) 725-8715 (h), (206) 851-1179 ©, (206) 323-1443 (w) (253) 227-3956 (cell) / clairemarine2003@yahoo.com 

 e.ishihara@comcast.net / BDC, PC BDC, BPDT, FDC

 Jay Narongdej, Ph.D. / Registered Representative  Dareth Pak / Concerto Healthcare Associate

VOYA Financial Advisor 4033 E. C. St. Tacoma, WA 98404

1211 E. Denny Way, # 15A, Seattle, WA 98122 (work) (253) 202-4137 (cell)

(425) 866-7391 (cell), (425) 502-0834 (direct)  darethpak@yahoo.com

  talktojay72@gmail.com / BPDT, FC, BDC PC, FDC

 Latha Sambamurti / Producer & Director of Large Scale Xiaoming Melody Zhang / Chief Human Resources Officer -

Festivals in WA State & WA State Arts & Cultural Leader Senior Vice President, Ste. Michelle Wine Estate

PO Box. 113 Redmond, WA 98073-0113 4904 70th Ave. W. University Place, WA 98467

(425) 208-1696 (cell) 480-620-1370 (cell)

lathapat.arts@gmail.com / BDC, PC mldyzhng@gmail.com / PC, FC

Tina Huynh, D.M.A. / Asst. Professor of Music Education, UPS Katie Condit / CEO - Workforce Central, Tacoma

1213 S. Cheyenne Court, Tacoma, WA 98405 13417 31st Ave NW Gig Harbor, WA 98332

(714) 675-8609 (cell) (541) 647-8476 (cell)

tahuynh@pugetsound.edu / BDC, PC kncondit@gmail.com / FDC, FC

June Sekiguchi / Artist Gloria Dixon / Director Philanthropy & Executive Director -

3401 Morrison Rd W, University Place, WA 98366 BECU Foundation

(206) 713-7819 (cell) 1616 135th Street E Tacoma, WA 98445

june.sekiguchi.art@gmail.com (206) 812-5151 (work), (414) 510-2847 (cell)

BDC, PC gloria.dixon@becu.com / BPDC, FDC

Francisco Pascua / Home Mortgage Consultant, Wells Fargo Robert Yu, Attorney at Law / Deputy Prosecuting Attorney  

5909 16th St. Ct. NE Tacoma, WA 98422 Pierce County Prosecuting Attorney's Office

(206) 790-9651 5016 - 57th Ave. NW, Gig Harbor, WA 98335 

fpascuajr@gmail.com (206) 898-3567 (cell)

FDC, FC roberteyu@gmail.com / BDC, BPDT

 APCC Executive Director  * Board Development Committee = BDC 

  Faaluaina (Lua) Pritchard  * Building Project Development Team = BPDT 

 4851 S. Tacoma Way, Tacoma, WA 98409  * Fund Development Committee = FDC 

 (253) 383-3900 (work) / (253) 590-7457 (cell)  * Programs Committee = PC 

 faaluaina@asiapacificculturalcenter.org * Finance Committee = FC

 BDC, PC, BPDT, FDC, FC, EC * Executive Committee = EC

Revised 1/25/2022

 ASIA PACIFIC CULTURAL CENTER 

 Board of Directors - 2022
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 August 11, 2022 

City of Lakewood 
Lakewood Lodging Tax Grant 
6000 Main Street SW 
Lakewood, WA 98499 

Dear Grant Review Committee, 

Metro Parks Tacoma is pleased to partner with Asia Pacific Cultural Center (APCC) for the 13th 
Annual Samoa Cultural Week in 2023. This is a worthwhile project that will honor and celebrate 
the Polynesian heritage and the Samoan people in our community.  People from all over 
Washington and even outside the State will come together to experience the wonderful 
traditions, customs, food, and culture of Samoa. 

APCC has partnered with Metro Parks Tacoma for more than a decade  to activate the former 
South Park Community Building as the homebase for its dynamic programming.  During this 
time, we have found great value in the partnership.   In addition to cultivating cultural 
awareness and preserving and celebrating the heritage of our Asian American and Pacific 
Islander communities, APCC cultivates and nurtures relationships by  serving as a bridge to 
resources for health, education & recreation. 

Please feel free to contact me if I can be of further assistance at Shons@tacomaparks.com  or 
253-305-1091.  The City of Lakewood Lodging Tax Grant funding for the 13th Annual Samoa 
Culture Week would be an investment in a stronger, healthier, more vibrant community and 
would bring thousands of people to visit the great City of Lakewood.  We truly hope that the 
City will fully support this event. 

Sincerely, 

 

Shon Sylvia 
Executive Director 
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August 15, 2022 

City of Lakewood 
Lakewood Lodging Tax Grant 
6000 Main Street SW 
Lakewood, WA 98499 
 
Dear Grant Review Committee, 
 
The City of Tacoma’s Office of Arts & Cultural Vitality is proud to support Asia Pacific Cultural Center 
(APCC) through several of our funding programs. APCC’s 13th Annual Samoa Cultural Week in 2023 will 
honor and celebrate the Polynesian heritage and the Samoan people in our community. Each year, this 
event brings people from all over Washington, and beyond, together to experience the traditions, 
customs, food, and culture of Samoa. 

Our office has supported APCC’s Samoa Cultural Week in 2021 and 2022 through our Tacoma Creates 
funding program and we will welcome their funding application to support the Tacoma-based elements 
of this event in 2023 as well.  

Besides funding for APCC’s Samoa Cultural Week, our office has, for many years, funded other public 
events and programs spearheaded by APCC including the annual Asia Pacific New Year Celebration, 
Korean ChuSeok Festival, youth summer learning programs, gallery exhibitions, Taste of Asia 
programming, cultural workshops, and more. 

The staff, board, and volunteers at APCC have consistently demonstrated commitment to serving our 
community and living out their mission of bridging communities and generations through art, culture, 
education, and business. In fact, in 2014 the Tacoma Arts Commission awarded APCC their annual 
AMOCAT Arts Award for Community Outreach by an Organization, honoring the positive impact APCC’s 
passion, innovation and commitment to the arts has had on Tacoma. Our cities are stronger because of 
organizations like APCC who work tirelessly to center, uplift, and amplify the diverse voices and 
creative expressions of our residents.  

Please feel free to contact me at nstrom-avila@cityoftacoma.org if you have any questions. Thank you 
for your support of APCC’s Annual Samoa Culture Week. Programming such as this helps build a 
stronger, healthier, and more vibrant community in Pierce County – both in Tacoma, Lakewood, and 
beyond.   

Sincerely, 

 

Naomi Strom-Avila 
Funding & Cultural Programs Manager 
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2023 Lodging Tax Grant Application

Travel Tacoma (TRC&VB)
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7.   APPLICATION FOR FISCAL YEAR 2022 LTAC GRANT FUNDING 

 
1a. Project Information  

Project Name:      Sales, Marketing and Event Recruitment for Tourism Generators in Pierce 
County   

 

Amount of Lodging Tax Funding Requested: $  115,000         
             (Amount Requested must match Project Budget column a “Lodging Tax Funding Requested”) 
 

Total Project Cost: $ 3,664,870         
(Total Project Amount must match Project Budget column c “Total Project Cost”) 

 

1b. Applicant Organization 

Name of Applicant Organization:   Tacoma Regional Convention & Visitor Bureau 

d.b.a. Travel Tacoma – Mt. Rainier Tourism and Sports  

 

Mailing Address:  PO Box 1754        
    Tacoma, WA 98401        
         

    

Tax ID Number:   91-1465947 

 

Organization Unified Business Identifer (UBI)   601 216 920  

UBI Expiration Date:  12/31/2022     

 
Type of Organization:   Nonprofit Convention and Visitor Bureau and Sports Commission 501(c)(6) 
(Non-profit, For-profit, Municipality, Private business, etc.) 

 
 
1c. Contact:        

Name:     Dean Burke    

Title:     President and CEO       

Telephone:    253-284-3250   

Email:    dean@traveltacoma.com    

 

Signature: _____________________________________ 

The signatory declares that he/she is an authorized official of the applicant organization, is authorized 

to make this application, is authorized to commit the organization in financial matters, and will assure 

that any funds received as a result of this application are used only for the purposes set forth herein, and 
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      5.   SUBMITTAL CHECKLIST 

Place a check mark by each item to indicate your review & inclusion in your submittal packet. 

1.  X    Provide courtesy notification to Dana Kapla by August 17, 2022 of your intent to submit an application 
and whether you will submit electronically. The purpose of this notification is to ensure your application is 
received. 
 

2.  X    Submit complete application packet by 5:00pm, Monday, August 22, 2022  
 

o Email application to dkapla@cityoflakewood.us, mail to City Hall (Attention: Dana Kapla), 6000 Main 
Street SW, Lakewood, WA 98499, or arrange a drop-off by contacting Dana Kapla.   

o Be sure to use application for FY2023 grant awards (template with preset font and margins) 
o Late applications will not be accepted 

 
3.  X    All questions on application have been answered in a detailed, yet concise manner 

 
4.  X    Application has been reviewed and includes:  

 

a.  X    Signed E-Verify Declaration 
 

b.  X    Signature by a person authorized to bind the agency to a contract  
 

c.  X    Attachments that are no larger than 8½ by 11 
 

d.  X    For Non-Profits, a copy of 501(c)3 or 501(c)6 tax exemption determination letter  
 

     N/A 
 

e.  X    Marketing plan for the proposed project 
 

f.  X    Operating budget for the proposed project 
 

g.  X    Your organization’s most recent Balance Sheet  
 

h.  X    Your organization’s Articles of Incorporation and/or Bylaws 
 

i.  X    Documentation showing your governing body’s authorization to submit the grant request  
Documentation consists of meeting minutes in which the governing body’s resolution, motion or 
other official action is recorded. Examples include: “The board approves for (individual’s name) 
to submit a Lakewood lodging tax funding request, or (Individual’s name) has the governing 
body’s authorization to make funding requests for (name of the agency). 

 
j.  X    List of your current Board of Directors or other governing body of your organization 

The list must include names, phone numbers, addresses, and identify the principal officers of your 
governing body. 

 
k.  X    Signed letter from your governing body Chairperson that provides the name, title, address and   

telephone number for the person authorized to sign this application. 
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2. Project Description 
 

a. Event Date(s):  This project encompasses the 2023 calendar year, and includes event recruitment, 
marketing, and sales for tourism in Lakewood and Pierce County   
 

b. Event Location:  N/A – See below for hotel and venue highlights    
 

c. If there is a charge or fee for this activity, please describe how much and why. 
 
 No charge to public    
 

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed project/activity. 
Include information on the area the project will serve, its expected impact and list the responsible 
party(s). 

 
  Travel Tacoma – Mt. Rainier Tourism & Sports is the regional Destination Marketing Organization (DMO) for all 
of Pierce County. As of 2019, we are a combined entity consisting of the Tacoma Regional Convention & Visitor 
Bureau and Tacoma South Sound Sports Commission, with a mission to deliver tourism through the creation of 
new hotel room nights and economic impact county-wide by focusing on three main pillars of development:  

 Meetings & Conventions 

 Amateur Sports 

 Leisure Tourism 
 
Leading up to the pandemic, we were directly responsible for the creation of more than 70,000 hotel room nights 
annually through sports, meetings and conventions, and leisure tourism) in our Pierce County cities and towns. 
Now, as recovery continues in the meetings and events sector, and previously unavailable technology allows us 
to bring individual leisure visitors to Pierce County in a measurable, trackable way, we have increased our focus 
in that area. As a result, we anticipate a 47% increase in the number of room nights we expect to deliver over 
pre-pandemic numbers: 105,029 room nights in 2023. 
 
As the tourism and hospitality industries rebuild, Travel Tacoma is now working with the communities that 
comprise our destination to aggressively pursue the events and leisure tourism that rebuild these industries 
through the resumption of meetings and conventions, amateur sports, and leisure tourism.   
 
Combined, we project to deliver 105,029 room nights in Pierce County in 2023: 

 23,000 room nights from Meetings and Conventions; combined from Greater Tacoma Convention 
Center and other county-wide meeting space assets. This includes the work we do to win new meetings 
and conventions business to the county, as well as efforts to retain existing business in a post-pandemic 
atmosphere that is one of the most competitive in recent history. 

 51,047 room nights from Sports Events, with an estimated 43 such events throughout Pierce County in 
2023. 

o Five events hosted directly in the city of Lakewood with the potential to generate 2,625 room 
nights in Lakewood hotels, in addition to 16 events held in nearby communities with 46,750 
total room nights that could potentially impact Lakewood hotels. 

 30,982 room nights from Leisure Tourism and Events Marketing (non-sport/non-meetings) from 
targeted, seasonal itinerary campaigns focusing on themes such as road trips; fall family 
harvest/‘haunted’ agritourism; antiques/‘Treasures of Days Past’ (Lakewold Gardens and Lakewood-
area antique stores); finer-things-in-life/’Life is Good’ (including poetry readings and music at Lakewold 
Gardens); and educational travel. 
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Below is a summary of our work as it pertains to Lakewood, within each of our areas of focus: 
 
MEETINGS AND CONVENTIONS  
Part of Travel Tacoma’s mission is to draw meetings and conventions to Pierce County through a dedicated sales 
effort. When these meetings book in Pierce County, the attendees often plan pre- and post-meeting visits, when 
they become active leisure visitors, exploring Pierce County’s cities, smaller communities, shoreline, and 
mountain.  
  
For 2023, there are currently (as of July 2022) 11,840 definite room nights booked, and we are forecasting 23,000 
group room nights booked in 2023 for both in-year events and in the future-business pipeline. 
  
The main sales marketing activities that will directly support the Lakewood meetings and conventions market 
are:   

 Lakewood content on CVENT, the #1 meeting planner online resource to research destinations and 
source leads 

 Attendance at six Connect Events and promotional packages  

 An East Coast sales mission that includes hosted client events with association meeting planners and 
four quarterly virtual client events  

 
The sales and marketing activities are focused on recruiting opportunities for our highest demand generators in 
Lakewood and demand generators throughout Pierce County. Primary meeting/convention targets are the 
association, corporate, and SMERF (social, military, education, religion, and fraternal) markets. 
 
AMATEUR SPORTS 
We are experiencing a “sling-shot effect” coming out of the pandemic hibernation period as sports events are 
showing no signs of slowing down anytime soon. We have 42 events slated to execute in 2023 throughout Pierce 
County. Five events will be hosted directly in Lakewood, and will potentially generate 2,625 room nights: 

 Pat Lessor Harbottle Invitational, Tacoma Country & Golf Club – 275 room nights 

 Ft. Steilacoom Invitational (Cross-Country), Ft. Steilacoom Park – 1,200 room nights 

 Rainier Cup Judo Championships, Pierce College – 600 room nights 

 West Coast Open (Karate), Pierce College – 200 room nights 

 American Lake Fall Classic (Rowing), American Lake – 350 room nights 
 
Sixteen large events in the surrounding areas, generating an additional 46,750 room nights, which will impact 
Lakewood hotels: 

 Charity Choice Gymnastics – 5,000 room nights 

 WIAA Mat Classic (Wrestling) – 3,500 room nights 

 WSWA Folkstyle Championships (Wrestling) – 1,200 room nights 

 WIAA 3A/4A Basketball – 5,000 room nights 

 Washington State Compulsory Championships (Gymnastics) – 4,000 room nights 

 WIAA Track & Field (2A, 3A, 4A) – 4,800 room nights 

 Rainier Challenge Soccer Tournament (2 back-to-back weekends) – 2,100 room nights 

 WA Short Track Speedskating Championships – 100 room nights 

 PGA Tour Canada Q-School – 1,200 room nights 

 WA State Junior Olympics Track & Field – 1,200 room nights 

 NWAC Cross-Country Championships – 200 room nights 

 John Payne Curtis Invitational (NWAC Preview/SPU) – 250 room nights 

 Westside Cross-Country Championships – 700 room nights 
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 USA Gymnastics Region 2 Championships – 4,500 room nights 

 Spartan Races – 11,000 room nights 

 WIAA Football Championships – 2,000 room nights 
 
Additional Support for Sports 
We continue to work with and support the City of Lakewood on the ongoing development and higher 
programming of Fort Steilacoom Park and throughout the city, with an eye toward developing the following in 
particular: 

 Spartan Races (2024 and beyond) 

 2023 Continental Crown (Judo Pre-Nationals) 

 2024 USA Judo Nationals (Judo) 
 
In addition, Travel Tacoma is currently evaluating the ice sports opportunities stemming from cooperation 
between Tacoma Twin Rinks and Sprinker Recreation Center. We are looking to sponsor our first ice event in 
2023 with short-track speed skating. Other sports being evaluated are: 

 Figure Skating 

 Speedskating 

 Curling 

 Ice Hockey Tournaments 
 
In terms of other sport development that will have a direct impact on Lakewood: 

 Cross-Country – Ft. Steilacoom continues to be a premier venue for cross-country races. We are working 
with the USATF to prepare for another future bid for the USATF Cross-Country Nationals. We are also 
working on USATF Junior Olympic Regional Championships – Track & Field and Cross-Country – as they 
become available. 

 Cyclocross – The success of the 2019 USA Cycling Cyclocross Nationals continues to allow us to work 
with the new owners of MFG – now Off-Camber Promotions. Fort Steilacoom will remain on their 
schedule for races. We continue to develop and advocate for the return of Nationals and possibly a UCI 
Championship.  
 

 
LEISURE TOURISM 
Itinerary-based marketing program 
The majority of Travel Tacoma’s leisure tourism marketing is centered around developing and advertising the 
right itineraries to the right people at the right times and tracking the results as people who interacted with the 
ads come to Pierce County and stay in paid lodging. 
 
First, we analyze historical data to determine the points of interest throughout Pierce County that are most likely 
to drive visitation from 50-plus miles away. We bundle these into themed, seasonal itineraries focused on 
developing shoulder season travel. For example, one such itinerary for 2023 will be “Life is Good” which features 
“finer things” experiences that include music and poetry at Lakewold Gardens, taking in a show at the Lakewood 
Playhouse, and a stay at Thornewood Castle and other Lakewood properties, including Best Western Lakewood, 
Holliday Inn Express, Townplace Suites, Candlewood Suites, and Comfort Inn & Suites.  
 
As part of the advertising, we develop visually powerful, video-centered campaigns around these assets (using 
video shot for this purpose and shared with the various attractions on the itinerary and the cities in which the 
attractions reside), targeting individuals, couples, and families who are most likely to want to undertake each 
itinerary, based on their actual past behavior: places they have visited before, their demographics, and where 
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they live. We distribute press releases about each itinerary, as it’s launched, and promote it heavily through our 
own social media channels. 
 
Finally, when someone who interacted with our advertisement or the itinerary itself (clicking through or sharing 
it) has been inspired to travel here, arrives in Pierce County, and stays overnight in paid Pierce County 
accommodations, they are counted toward the hotel room nights generated by Travel Tacoma. 
 
For this, Travel Tacoma uses the most advanced tourism-based geolocation data available. This data gives us an 
efficient, cost-effective, and accurate way to measure the results of our advertising.  
 
We intend to conduct a total of eight itinerary-based leisure marketing and PR campaigns that include activities, 
attractions, events, restaurants, and overnight stays in communities throughout Pierce County, including 
Lakewood. We expect regional drive-market travel to continue to dominate travel throughout the country in 
2023, as it has since the pandemic began.   
 
 
3. Beneficiaries 
 
Please list and provide specific information regarding all individuals, businesses, areas, or organizations that will 
directly benefit from the project/activity. 
 
 Travel Tacoma – Mt. Rainier supports all proven tourism-facing businesses in Lakewood, which includes 
meeting venues, sporting venues, restaurants, hotels, attractions, and other small businesses. 
 
Five sports events will take place Lakewood in 2023, delivering approximately 2,625 room nights. While hotels, 
restaurants, and attractions throughout Lakewood will benefit from these tangentially, the venues that directly 
benefit will include: 

• Pierce College 
• Fort Steilacoom Park 
• Tacoma Country & Golf Club 
• American Lake 

 
Venues with meeting facilities in Lakewood are featured on our promotional meetings website and regularly 
featured in a monthly newsletter to more than 6,000 engaged meeting planners. 

• McGavick Conference Center 
• Holiday Inn Express – Lakewood 
• Lakewold Gardens 
• Best Western Lakewood 
• TownePlace Suites Tacoma/Lakewood 

 
There are 109 Lakewood businesses listed on traveltacoma.com. The attractions that receive the most website 
referrals, indicating the most visitor interest, are: 

• Fort Steilacoom Park 
• American Lake 
• Lakewold Gardens 
• Thornewood Castle Inn and Gardens 
• Oakbrook Golf Course 

 
Hotels for which Travel Tacoma gathers and monitors visitation via geolocation data, and which are available for 
booking on Travel Tacoma’s website: 
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• Candlewood Suites Lakewood 
• Best Western Lakewood 
• Holiday Inn Express Lakewood 
• TownePlace Suites Tacoma/Lakewood 
• Comfort Inn & Suites Lakewood    

 
 
4. Goals/Monitoring 
 
Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in 
Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of goods 
and services as a result of the project be measured? What other short or long-term economic benefits will 
occur and how will that be tracked?  Why do you believe those project/activity outcomes are feasible?   
 
Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism 
benefits resulting from the use of lodging tax funds as compared with the estimates contained in this 
application. 
 
  Combined, we project to deliver 105,029 room nights in Pierce County in 2023: 

 23,000 room nights from Meetings and Conventions; Combined from Greater Tacoma Convention 
Center and other county-wide meeting space assets. This includes the work we do to win new meetings 
and conventions business to the county, as well as efforts to retain existing business in a post-pandemic 
atmosphere that is one of the most competitive in recent history. 

 51,047 room nights from Sports Events, with an estimated 43 such events throughout Pierce County in 
2023. 

o Five events hosted directly in the city of Lakewood with the potential to generate 2,625 room 
nights in Lakewood hotels, in addition to 16 events held in nearby communities with 46,750 
total room nights that will impact Lakewood hotels. 

 30,982 room nights from Leisure Tourism and Events Marketing (non-sport/non-meetings) from 
targeted, seasonal itinerary campaigns focusing on themes such as road trips; fall family 
harvest/‘haunted’ agritourism; antiques/’Treasures of Days Past’ (Lakewold Gardens and Lakewood-
area antique stores); finer-things-in-life/’Life is Good’ (including poetry readings and music at Lakewold 
Gardens);  and educational travel.   

 
 
5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in 
paid accommodations. 
 
  Travel Tacoma promotes Lakewood venues and attractions to three major markets that bring overnight 
rooms to Lakewood: sport event planners, meeting and convention planners and to leisure travelers in 
identified markets. 
 
SPORTS 
There are currently five sporting events scheduled to take place Lakewood in 2023 and are estimated to 
directly generate 2,625 room-nights. Only paid accommodations are counted.  

 Pat Lessor Harbottle Invitational, Tacoma Country & Golf Club – 275 room nights 

 Ft. Steilacoom Invitational (Cross-Country), Ft. Steilacoom Park – 1,200 room nights 

 Rainier Cup Judo Championships, Pierce College – 600 room nights 

 West Coast Open (Karate), Pierce College – 200 room nights 
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 American Lake Fall Classic (Rowing)., American Lake – 350 room nights 
 
In addition to the sporting events taking place directly in Lakewood, 16 events with significantly large 
participation/attendance and proximity to Lakewood to impact Lakewood hotels through compression will 
bring an additional potential 46,750 room nights to Pierce County. 
 
CONVENTIONS & MEETINGS 
To date in 2022, as Travel Tacoma’s meeting sales team works to book and retain events both in the smaller 
communities around Pierce County, and larger events that have compression impact throughout the county, 
we have sent two leads with a definite 760 room nights to hotels and venues in Lakewood.  
 
The sales/marketing activities that will directly support meetings business and future leads for the 
Lakewood meetings/convention market are: 

 Pierce County web pages to include Lakewood content in CVENT, the #1 meeting planner online 
resource to research destinations and source leads with retargeted video and banner 
advertisements. 

 Actively seeking opportunities in the Small Meetings Market through participation at Destination 
West, MPI Southern California Chapter, Arizona Sunbelt Chapter, Connect West and Connect 
Pacific Northwest, focused on connecting with planners who book events in the west and 
specifically in the Puget Sound region. This marketing impacts Tacoma and the smaller cities in 
Pierce County. Activities include attendance at these conferences, on-on-one sales meetings, 
sponsorships, and direct marketing through advertisements.  

 In-person and virtual attendance at six Connect Events and promotional sponsorships which 
include 25-50 prescheduled one-on-one planner appointments at each event. 

 Quarterly virtual client events which includes destination presentations and in-person east coast 
sales mission which includes a hosted client event with more than 20 planners representing 
hundreds of events annually, including destination presentations and sales calls with meeting 
planners. 

 
These sales/marketing activities are focused on recruiting events that are the best fit for Lakewood and the 
other Pierce County cities. Primary meeting/convention targets are the association, corporate, and SMERF 
(social, military, education, religion, and fraternal) markets. 
 
Additionally, we are working collaboratively with local South Sound tourism assets to identify opportunities to 
promote Lakewood and other Pierce County venues to the local and regional market more effectively and 
efficiently. This collaboration is aimed at collective and cohesive marketing strategies to attract more one-day 
and multi-day events to Lakewood and Pierce County from the surrounding Washington and Pacific Northwest 
region. Opportunities with South Sound partnerships, NW Events Show and South Sound Magazine are being 
explored to see what may develop as potential opportunities to showcase the destination and convert and 
recruit new business. 
 
LEISURE 
The marketing team works to attract new visitors to Lakewood, and encourage repeat visits through 
advertising, public relations and visitor services. 
In 2021, we began a marketing using geolocation data, with the ability to targeted specific individuals based on 
their previous travel and visitation behavior, as well as other factors that made them the targets most likely to 
convert into an overnight visitor. Using itineraries that are made to entice these specific audiences, through 
Q2, we had directly generated 1,638 room nights in Pierce County, and 191 specifically in Lakewood hotels.  
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The Pierce County tourism website receives more than one million pageviews a year and provides 85,000 hotel 
referrals. 
 
Visitor guides and planning tools extend stays and help visitors discover lesser-known attractions. For the 
leisure market, we focus on Lakewood’s outdoor parks and recreation and promote tourism-facing attractions 
such as Colonial Plaza, historic Fort Steilacoom and Lakewold Gardens, as well as specific events, including 
Summerfest and street festivals, concerts, and other special events at Colonial Plaza and Fort Steilacoom. To 
do this, we use suggested itineraries and planning tools to showcase Lakewood’s activities through our social 
media channels (37,000 followers) monthly emails (7,000 subscribers), PR efforts (200+ influenced articles), 
and digital advertising. 
 
Geolocation data partnership 
The same geolocation tool Travel Tacoma uses for destination marketing has the potential to help cities and 
municipal LTACs in Pierce County better understand their own communities, visitation, and the impacts of local 
events better. These communities often do not have the resources to purchase such a service or dedicate time 
and specialized personnel to interpreting the data that it provides.  
 
Recognizing the opportunity to help the cities and communities that have their own needs for reliable data on 
visitation, attendance, and movement of people, Travel Tacoma will offer a package of geolocation data 
service to cities and their LTACs. Lakewood will receive:  
 
Geofencing 

 Two standard geofences: One for the city limits, and one for a downtown area, as defined in 
consultation with city economic development or communications staff. 

 Existing geofences: All Lakewood hotels and several points of interest are already geofenced and 
providing visitor data. 

 Custom geofences: Up to five additional custom geofences for attractions, parks, restaurants, event 
venues, or other properties, as determined by city staff in consultation with the municipal Lodging Tax 
Advisory Committee. 

 
Events 

 Up to three event reports per year, estimating event attendance by hour, visitor origin, and visitor 
demographics. Reports are available approximately three weeks after the event dates. 

 
Analysis and Reporting 

 Two one-hour consulting meetings to interpret city geolocation data: One at the beginning of the year 
to establish benchmarks and the other toward the end of the year to gauge performance. One of these 
meetings can be a presentation to the LTAC, if desired by the city. 

 Quarterly reports on visitation to the city, including: top visitor origin markets (cities, states, and 
DMAs), average trip length, and top geofenced attractions.   

 
 
6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50 
miles from their residences. 
 
  Sporting events will bring participants and guests directly to Lakewood venues, many of whom are coming 
from 50 miles away or more. This is expected to deliver at least 2,625 room-nights to Lakewood hotels, only 
counting events directly held in Lakewood, and not those room nights that will certainly result from 
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compression from events in surrounding communities. Lakewood is sure to benefit from the compression 
impact of 16 events that combine for 46,750 room nights in surrounding communities. 
 
For leisure tourism, our itinerary-based marketing, combined with the above-mentioned geolocation data 
system, allows us to specifically target those individuals from more than 50 miles away. We will also target our 
earned-media (public relations) activities to publications outside this region.    
 
 
7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their state 
or country. 
 
  While national and international travel, meetings, and events are recovering from the pandemic and its 
restrictions, Travel Tacoma continues to attract meetings and conventions across the country by attending 
regional and national tradeshows, marketing Pierce County as a destination for meetings and events in 
publications in the associations-heavy markets of the Midwest, and conducting an East Coast sales event. The 
Travel Tacoma sales team has already secured business for 2023 from Washington, Minnesota, Colorado, 
California, Arizona, and New York. These events along with many others are anticipated to deliver more than 
23,000 room nights to Pierce County in 2023. 
 
For leisure tourism marketing, our main target is to influence people to stay overnight in paid 
accommodations. Our geolocation-based marketing is currently set to target those from at least 50 miles away 
and spanning nationwide, which of course consists of many out-of-state visitors.  
 
Approximately 45% of our website traffic comes from outside of Washington, and our geodata shows that of 
visitors from 50-plus miles away, 65% come from out of state, demonstrating that our target goes far beyond 
the local audience. We work to attract travel writers who publish in national travel magazines and newspapers.   
 
8. Funding Requirements 
 
Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received, 
how will that impact the project/activity? Please describe: 
 
  Our goal is to remain competitive as a destination that draws visitors, which means we must match or exceed 
marketing and sales efforts and corresponding budgets of other cities and locations. It is imperative that we 
become increasingly competitive with other like-sized destinations by having projects that are funded beyond 
one year so that the impact can be consistent, and the benefit longer-lasting. Partial funding will greatly inhibit 
our ability to generate as many room-nights as we otherwise could, and to have the website and web traffic 
impact Lakewood merits. Without full funding, we would lose the economies of scale that allow us to 
competitively target the leisure market during the shoulder season months to increase room nights.  
 
A reduction in our budget would cause a loss of momentum in our marketing and sales efforts, and would 
reduce our exposure in the marketplace, specifically as it relates to being visible among decision-makers for 
our target markets such as meetings and conventions, tour & travel, and leisure travelers. 
 

Partial funding could result in a reduction of implementing key strategies and activities, such as sales and 
marketing initiatives, and could ultimately result in a loss of jobs for staff members depending on the level of 
reductions we incur.    
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9. Use of Funds 
 
Provide detail on how the funds will be used.  For example, $20,000 of the funds will be used for marketing, 
$5,000 for administration, $10,000 for consultants, etc. 
 
  As we are reconfiguring a running budget for 2023 and awaiting funding decisions from other partners, we 
are still finalizing our budget for 2023 at the line-item level. Funding is a moving target, as are the 
opportunities that will be actualized during the course of the year. It is important to note that Lakewood’s 
LTAC is an ancillary supporting fund that is part of a seven-partner system. 
 
Below is how we anticipate Lakewood’s LTAC funds would be spent: 
 

• $39,250 P&A 
• $34,900 Sports Marketing and Sponsorships 
• $15,850 Conventions & Meetings Marketing 
• $25,000 Leisure & Destination Marketing (Including our geolocation program, the most advanced 

product available for destination marketing.) 
 
Attached is our draft budget for 2023, and the IRS identification form.    
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10. Project Budget (for non-capital projects).  Do not include in-kind contributions. 

Income:  A diversified funding base is important to the success of any project.  Please list all other sources of funding 
for the project, both anticipated and confirmed and when that funding will be available to the project.  Include your 
own funding, sponsorships, other grants, etc. 

Funding Source: 
List all revenue sources anticipated for 2023.  
Do not include requested Lodging Tax Funds 

 
Amount 

 
Confirmed?  

Yes/No 

 
Date Available 

 TPA $1,430,370  N  Jan. 1, 2023 

 Pierce County LTAC $1,179,000  N  Jan. 1, 2023 

 City of Tacoma $720,000  Y  Jan. 1, 2023 

 City of Puyallup $150,000  N  Jan. 1, 2023 

 City of Fife $50,000  N  Jan. 1, 2023 

 City of Gig Harbor $10,000  N   Jan. 1, 2023 

  $     

Expenses:  Based on full funding, please list project costs. 
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.  
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.  

 
a. Lodging Tax Funds 

Requested * 
b. Other Funds (Do not 

include “in-kind” dollars) 
c. Total Project Cost ** 

Personnel (salaries & benefits) $29,865 $1,205,135 $1,235,000 

Administration (rent, utilities, 
postage, supplies, janitorial 
services, etc.)   

$9,385 $423,357 $432,742 

Marketing/Promotion  $75,750 $1,921,378 $1,997,128 

Direct Sales Activities  
(including trade shows, sales 
calls, and related travel) 
Describe below 

$ $ $ 

Minor Equipment (computers, 
desks, etc.) 

$ $ $ 

Travel $ $ $ 

Contract Services   
Describe below 

$ $ $ 

Other Describe below $ $ $ 

 

TOTAL COST $115,000 $3,549,870 $3,664,870 

Description for Direct Sales 
Activities, Contract Services, 
Travel and Others 
 

     

In-Kind Contributions 
 
 

     

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding Requested” under 1a 
of application. ** Amount in column c “Total Project Cost” must match “Total Project Cost” under 1a of application. 
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11. Funding History 

a. Was this project funded with Lakewood lodging tax funds in fiscal year 2022?    X    Yes        No 

b. If you answered yes to 11a, how much funding did you receive in 2022?  $ 100,000    

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?  

Year        Amount awarded              No previous funding      

11d. Indicate what efforts have been made to access funding from additional sources?  

      
 

12. Coordination and Collaboration 

Please provide information about any other organizations or agencies involved in this project/activity. Describe 
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or 
services in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may 
attach up to three letters of support from these organizations. 
 
  The end goal of all Travel Tacoma – Mt. Rainier Tourism & Sports sales and marketing initiatives is to increase 
overnight visitation to Pierce County communities, including Lakewood. To this end, we have always worked 
closely with Lakewood hotel properties, the Lakewood Chamber of Commerce, and economic development and 
communication officials at the City of Lakewood. Lakewood is not only a key asset for Pierce County; it is also in 
Travel Tacoma – Mt. Rainier’s DNA. 
 
As mentioned above, we use our well-followed social media and web channels, as well as email marketing to 
support visitor facing events and attractions in Lakewood. For example, when Lakewood’s SummerFEST was 
regrettably cancelled during the pandemic, we supported alternative tourism assets such as Lakewood Farmers 
Market and drive-in movie series, and we celebrated the return of SummerFEST in 2022 on our website and 
social media channels. We also partner with Lakewood mainstays like Lakewold Gardens, where we worked to 
create a 360-degree virtual tour of their gardens during the pandemic, to help regain traction when they were 
able to reopen after the COVID-forced shutdown.  
 
Additionally, we have a strong track record of working with the City of Lakewood and other local partners to 
win, recruit, or develop high-impact events for Lakewood, and specifically for Fort Steilacoom Park. We created, 
developed, or assisted in developing Lakewood SummerFEST sports components (including the triathlon), the 
UCI International Cyclocross, USA Cyclocross National Championships, the Fort Steilacoom Invitational, and 
several other major sporting events and championships mentioned above. 
 
Dean Burke, Travel Tacoma’s president and CEO, has served on the Lakewood Parks and Recreation Legacy 
Planning Committee, whose plan was adopted by the Lakewood City Council. We have worked directly to ensure 
tourism-facing goals were recognized and maintained as a priority, and continue to support the city manager 
and the city economic development team throughout the year with consulting and support on various 
development projects.    
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13. Capital Projects Budget   
 
Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital projects 
where there is no city ownership are not eligible to receive funding. 
 

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities 

FUNDING/TIMELINE 

Responsible 
Parties, 

Methods, 
Means 

Begin 
(Dates or  
Periods) 

End  
(Dates or 
Periods) 

Amount 
Requested 

From 
Lodging 
Funds 

Other Funds 
Committed 

or Proposed* 
TOTALS 

Design & Inspection 
 

   $ $ $ 

Other Consultants 
 

   $ $ $ 

Permits & Fees 
 

   $ $ $ 

Land Acquisition 
 

   $ $ $ 

Site Development & 
Landscape 

   $ $ $ 

Buildings                   
(New Construction) 

   $ $ $ 

Building Renovations 
(Includes Access) 

   $ $ $ 

Other (Specify) 
Insurance is not an 
eligible cost. 

   $ $ $ 

TOTAL 
 

   $ $ $ 

 

*If other funds are committed, please attach a letter of commitment from the funding source. 
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14. Certification 

The applicant hereby certifies and confirms: 

1. That it does not now nor will it during the performance of any contract resulting from this proposal 
unlawfully discriminate against any employee, applicant for employment, client, customer, or other 
person(s) by reason of race, ethnicity, color, religion, age, gender, national origin, or disability; 
 

2. That it will abide by all relevant local, state, and federal laws and regulations; 
 

3. That it has read and understands the information contained in this application for funding and is in 
compliance with the provisions thereof, and; 
 

4. That the individual signing below has the authority to certify to these provisions for the applicant 
organization, and declares that he/she is an authorized official of the applicant organization, is 
authorized to make this application, is authorized to commit the organization in financial matters, and 
will assure that any funds received as a result of this application are used for the purposes set forth 
herein. 
 

 

Primary Signature: _________________________________________________________________ 

 

Dean Burke, President and CEO, 8/4/2022 

Printed Name & Title of Chief Administrator/Authorizing Official  Date     
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15. E-Verify Requirements for Contractors & Certification 
 
By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to provide services 
or products to the City use the Department of Homeland Security’s E-Verify system when hiring new employees 
for the term of the contract. 
 
E-Verify is an electronic system designed to verify the documentation of job applicants.  It is run by the 
Department of Homeland Security. 
 
Who is affected? 

 

 All contractors doing business for the City of Lakewood.   
o There is no minimum dollar value for contracts affected. 

 All subcontractors employed by the general contractor on these contracts. 
 
Are there exceptions? 
 

 Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement. 

 Individuals, Companies, or other organizations that do not have employees. 
 
How long must the contractor comply with the E-Verify system? 

 

 For at least the term of the contract. 
 
Are there other stipulations? 
 

 E-Verify must be used ONLY for NEW HIRES during the term of the contract.  It is NOT to be used for EXISTING 
EMPLOYEES. 
 

 E-Verify must be used to verify the documentation of ANY new employee during the term of the contract, 
not just those directly or indirectly working on deliverables related to the City of Lakewood contract. 

 
How will the City of Lakewood check for compliance? 
 

 All contractors will retain a copy of the E-Verify Memorandum of Understanding that they execute with the 
Department of Homeland Security AND 
 

 Sign and submit to the City an Affidavit of Compliance with their signed contract. 
 

 All General Contractors will be required to have their subcontractors sign an Affidavit of Compliance and 
retain that Affidavit for 4 years after end of the contract. 
 

 The City of Lakewood has the right to audit the Contractor’s compliance with the E-Verify Ordinance. 
 
 
Further information on E-Verify can be found at the following website: https://www.e-verify.gov 
 
If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal 

department prior to contracting with the City. 
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CITY OF LAKEWOOD 

 
AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42 

“E-VERIFY“ 
 

As the person duly authorized to enter into such commitment for  

 

Tacoma Regional Convention & Visitor Bureau 

COMPANY OR ORGANIZATION NAME 
 

 

I hereby certify that the Company or Organization named herein will 

 

(Check one box below) 

 

☒    Be in compliance with all of the requirements of City of Lakewood Municipal Code Chapter 1.42 for 
the duration of the contract entered into between the City of Lakewood and the Company or 
Organization. 

 

- OR    -  

 

☐    Hire no employees for the term of the contract between the City and the Company or Organization. 
 

 

______________________________________________ 
Signature 
 
 
Dean Burke, President and CEO 
Print Name and Title 
 
 
8/4/2022_________ 
Date 
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Tacoma Regional Convention & Visitor Bureau

Profit & Loss Budget Overview
January through December 2023

TOTAL BUDGET

Ordinary Income/Expense

INCOME 3,585,545.00

Expense

PERSONNEL 1,235,000.00

ADMINISTRATION 422,742.00

SALES & MARKETING

CONVENTIONS & MEETINGS 323,976.00

TACOMA MARKETING SCOPES 98,996.00

EVENT MARKETING 165,190.00

LEISURE 875,870.00

MARKETING PROGRAMS 164,271.00

SPORTS EVENT DEVELOPMENT 133,000.00

SPORTS EVENT MARKETING 166,500.00

Total SALES & MARKETING 1,927,803.00

9900 · In-kind Expense

Total Expense 3,585,545.00

Net Ordinary Income 0.00

Net Income 0.00
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Tacoma Regional Convention & Visitor Bureau

Balance Sheet
As of July 31, 2022 Accrual Basis

Jul 31, 22 Jul 31, 21 $ Change

ASSETS

Current Assets

Checking/Savings

1000 · HOMESTREET BANK

1010 · Homes   0.00 26,639.50 -26,639.50

1020 · Homes     0.00 10,007.77 -10,007.77

Total 1000 · HOMESTREET 0.00 36,647.27 -36,647.27

1100 · UNION BANK

1110 · Union   0.00 120.00 -120.00

1120 · Union     0.00 223,472.50 -223,472.50

Total 1100 · UNION BANK 0.00 223,592.50 -223,592.50

1200 · HERITAGE BANK

1210 · Heritag    317,173.75 995,131.97 -677,958.22

1230 · Heritag    1,481,585.88 366,774.26 1,114,811.62

Total 1200 · HERITAGE BA 1,798,759.63 1,361,906.23 436,853.40

1300 · SOUND CREDIT UNION

1310 · Sound      0.00 141,894.03 -141,894.03

1320 · Sound    0.00 25.00 -25.00

Total 1300 · SOUND CREDI  0.00 141,919.03 -141,919.03

Total Checking/Savings 1,798,759.63 1,764,065.03 34,694.60

Accounts Receivable

1500 · Accounts Receivabl 198,501.22 145,681.06 52,820.16

Total Accounts Receivable 198,501.22 145,681.06 52,820.16

Other Current Assets

1700 · Prepaid Expense 0.00 633.09 -633.09

Total Other Current Assets 0.00 633.09 -633.09

Total Current Assets 1,997,260.85 1,910,379.18 86,881.67

Fixed Assets

2000 · Leasehold Improvements 91,262.19 91,262.19 0.00

2100 · Furniture & Fixtures 29,689.00 34,690.00 -5,001.00

2200 · Computer/Telecommunication 74,501.91 71,924.60 2,577.31

2500 · Accumulated Depreciation -137,730.57 -122,515.82 -15,214.75

Total Fixed Assets 57,722.53 75,360.97 -17,638.44

Other Assets

2600 · Refund Receivable 0.00 49,000.00 -49,000.00

Total Other Assets 0.00 49,000.00 -49,000.00

TOTAL ASSETS 2,054,983.38 2,034,740.15 20,243.23

LIABILITIES & EQUITY

Liabilities

Current Liabilities
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Accounts Payable

3000 · Accou  0.00 -21,815.00 21,815.00

Total Accounts Payable 0.00 -21,815.00 21,815.00

Credit Cards

3050 · Bank o    2,896.00 3,326.01 -430.01

Total Credit Cards 2,896.00 3,326.01 -430.01

Other Current Liabilities

3100 · Payrol  2,809.54 1,039.23 1,770.31

3200 · Accrue   27,051.05 28,241.62 -1,190.57

3220 · Use Ta  78.59 0.00 78.59

3300 · Accrue   28,546.86 21,813.76 6,733.10

Total Other Current Liabilit 58,486.04 51,094.61 7,391.43

Total Current Liabilities 61,382.04 32,605.62 28,776.42

Total Liabilities 61,382.04 32,605.62 28,776.42

Equity

4000 · Unrestricted Net Assets 1,902,508.79 1,346,854.54 555,654.25

4100 · Contra Acct for Undrprec Assets 57,722.53 75,360.97 -17,638.44

4500 · Restricted Net Assets 0.00 200,000.00 -200,000.00

Net Income 33,370.02 379,919.02 -346,549.00

Total Equity 1,993,601.34 2,002,134.53 -8,533.19

TOTAL LIABILITIES & EQUITY 2,054,983.38 2,034,740.15 20,243.23
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Board Roster: Travel Tacoma - Mt. Rainier 2021

2020 2021 2022

Matt Allen Board Chair X VENUE/ HOSPITALITY
Nigel English Chair Elect X SPORTS
Jeff Woodworth At Large X SPORTS
Becky Newton Secretary X LAKEWOOD
Tom Pavlik Treasurer X TACOMA/ HOTELIER

Carmen Palmer Council X SUMNER
Joe Bushnell Council X STATE HOSPITALITY
Roshaun Yates Council X PRIVATE/ TRANSPORTATION
Kim Bedier Council X TACOMA/ VENUES
Mike Gommi Council X COUNTY
Shon Sylvia Council X TACOMA/ PARKS
Pat Nagle Council X TACOMA/ HOSPITALITY
Ted Danek Council X DUPONT/ SPORTS/ SOCCER

Note: End term dates are not final yet. 
But this roster is correct. 
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Kemper Sports
Heritage Bank
Woodworth Capital
City of Lakewood
Hotel Murano
Eisenhower Carlson PLLC
City of Sumner
WA State Hospitality Association
Lifestyle Valet
Tacoma Venues & Events
Pierce County Economic Development
Metro Parks
Harmon Restaurant
Ace Hardware
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BYLAWS

TACOMA REGIONAL CONVENTION &
VISITOR BUREAU

THA\IIL
TACOMA
r'{T RAINIIR

tourism & sports

1516 Commerce Street
Tacoma, Washington 984o2

Amended January lt 2o2o

9999-1/EWM/880666.5 Page r
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TACOMA REGIONAL CONVENTION & VISITOR BUREAU

BYLAWS

ARTICLE I

Name, Principal Office, and Area of Operation

Section r. Name

The name of this corporation shall be the Tacoma Regional Convention & Visitor Bureau (herein referred
to as "Corporation"), organized as a not-for-profit underthe laws of the State of Washington.

Section z. Principal Office

The principal offices for the Corporation shall be in the defined service area within the State of
Washington, or in such other place as the Board of Directors may, from time to time, fix.

Section 3. Area of Operation

The area of operation will include the geographical area comprised by funding partners and any area

designated by the Board of Directors.

ARTICLE II

Vision and Mission Statements

Vision: To be recognized and serve as the leading county-wide/regional Destination Marketing
Organization.

Mission: To deliver tourism to and promote sports in Pierce County

ARTICLE III

Board of Directors

Section r. Purpose and Powers
The Board of Directors serve as the policy making body that governs the operations of the Corporation,
which shall include, without limitation, overseeing its financial affairs and property; confirming the
selection, appointment and removal of the Corporation's officers and directors; borrowing of money;
making and issuing notes, bonds and other negotiable and transferable instruments, moftgages, deeds

of trust and trust agreements, and doing every act and thing necessaryto effectuate the same; making
amendments or revisions to the Corporation's Bylaws; and, on an annual basis, selecting a competent
auditor to make a detailed examination, and audit or review the books and accounts of the Corporation
for the purpose of rendering a report in writing in respect thereto.

Section z. Board Composition
The board shall have no less than eleven (rr) voting members on the Board of Directors. The Board of
Directors shall be composed as follows,

(a) Each of the Corporation's public funding investors shall have the option to designate one

person to serve as a voting member on the Board of Directors

9999-1/EWM/880666.5 Page 4
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(b) The Board of Directors shall elect all remaining voting members, which may include

individuals from the following industry sectors:

o Communitydevelopmentorganizations
o Attractions
o Restaurants/Dining
o Transportation/Sightseeing
o Accommodations
o Arts & Culture
o Services
o Sports
o ProfessionalServices
o Academia

(c) The Board of Directors may designate individuals to serve on the Board of Directors as non-

voting ex-officio members.

It is encouraged, but not required, that each voting member of the Board of Directors shall hold a senior

executive position within their organization. The Corporation's President/Chief Executive Officer, ex-

officio members of the Board of Directors, and the individuals comprising the sub-committees that are

not otherwise voting members shall not be entitled to vote on matters coming before the Board of

Directors. Each member of the Board of Directors shall be required to sign an annual commitment

document concerning their responsibilities and the procedures and policies of the Board of Directors and

the Corporation.

Section 3. Election and Term of Office
Elected members shall serve a consecutive three-year term at which time they may stand for re-election

or review for re-appointment, to a maximum of three consecutive terms (nine total years), with the

exception of those serving on the Executive Committee. Representatives of funding agencies serve one-

year terms as deemed, w[ich may be renewed indefinitely as determined by the funding agency. Board

members may be elected by such process as the Board shall determine from time to time. Board

members may be selected by a slate as a whole, or by individual positions, as the Board shall determine

from time to time. Written ballots may be required to be returned within a fixed period of time (not less

than ro days or more than 3o days) in order to be counted. lf a ballot process is used, whether or not

ballots constituting a quorum of votes are returned, the slate (or persons, equal in numberto the number

of Board positions being filled, if voting is by individual member positions) receiving the greatest number

of votes shall be elected. lf more than one board position is to be filled, and voting is to be by individual

position instead of slate of candidates, each Board member shall be entitled to cast one vote for each

board position being filled and those persons, equal in number to the number of Board positions being

filled, receiving the greatest number of votes shall be elected.

Section 4. Resignations
Any director may resign at any time by giving written notice to the Corporation. Such resignation shall

take effect at the time specified therein. As applicable, the Chair of the Board can appoint a replacement

director to serve the balance of the resigning director's term of office.

Section 5. Termination
Any director may be removed by a vote of the majority of the Board of Directors present at any meeting

of the Board at which a quorum is present. In the event a director leaves their place of employment, or if
a board member misses more than two consecutive Board meetings, or if more than half of the scheduled

Board meetings are missed in a calendaryear, the Executive Committee may remove the directorfrom
the board, or remove their voting status.

9999-1/EWM/880666.5 Page 5
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Section 6. Ouorum
A simple majority of the voting members of the Board of Directors shall constitute a quorum

Section 7. Manner of Acting
Except as otherwise provided in these Bylaws, the act of a majority of the Directors present at a meeting
at which a quorum is present shall be the act of the Board of Directors.

Section 8. Rules of Procedures
The Corporation shall operate all meetings under Roberts Rules of Order (revised) to the extent not
inconsistent with these Bylaws.

Section 9. Board Meetings
Regular meetings of the Board of Directors shall be held at least five (5) times per year at a date, time,
and place fixed by the Board, unless otherwise determined by the Executive Committee.

Section ro. Special Board Meetings
Special meetings of the Board of Directors for any purpose or purposes may be called at any time by the
Chair of the Board, or, if the Chair is absent, by the Chair-Elect, and may also be called by the President
of the Corporation, or by written request of at least twenty-five percent (25%) of the Directors. Written
notice of such a special meeting shall be given in the same manner as for regular meetings of the Board

of Directors and shall specify, in addition to the place, date and time of such a meeting, the general nature
ofthe business to be transacted thereat.

Section rr. Notice of Meetings
Regular and special meetings shall be preceded by at least five days' notice of the time, date, and location
of said meeting. Any notice of a meeting required to be given or which may be given to a director shall

be sent by email to the current email provided by the d irector or be personally served, if email notice and

personal service are not available notice maybe mailed by United States Mail, postage prepaid, properly
addressed to the last known address of such director and if mailed, shall be deemed to be given and

received three (g) days following the date mailing. Any director may waive notice of any meeting, so long

as said waiver is in writing, signed by the director entitled to notice and delivered to the Corporation for
inclusion in the minutes of the Corporation. Notwithstanding the foregoing, attendance of a director at
a meeting shall constitute a waiver of notice of such meeting, except where the director attends a

meeting for the express purpose of objecting to the transaction of any business because the meeting is

not lawfully called or convened and where said director does not thereafter vote for or assent to any

action taken at the said meeting. Neither the business to be transacted at, nor the purpose of, any regular
or special meeting of the Board of Directors need be specified in the notice or waiver of notice of such

meeting.

Section rz. "special Circumstances" Consent and Waiver of Notice
The transaction of Board Meetings shall be upon proper notice as specified in Section u. However, this
provision provides for waiver of notice or ratification of actions taken without strict compliance with the
notice provisions of Section rr. For the Board to invoke the provisions of this Section, the Board shall

make a determination that a "special circumstance" has occurred justifying deviation from the notice
provisions of Section rr. The factual basis for the determination that "special circumstances" exist shall

be stated in any written waiver of notice, consent to holding such meeting, or minutes thereof.

Fufther, for the adoption of a waiver or consent by operation of the approval of the minutes thereof to
be effective, the inclusion of "special Circumstances" agenda items shall be separately listed on the
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meeting agenda and advance notice of the inclusion of "Special Circumstance" agenda items setting
forth the action(s) taken and the factual basis for the determination that "special circumstances" exist

shall be stated in a notice provided in accordance with Section rr.

Upon proper determination of "special Circumstances", as provided for herein, anytransaction of the
Board of Directors at any meeting thereof, regardless of how or whether call was made or notice given,

shall be as valid as though transacted at a meeting duly held after regular call and notice, if a quorum be

present, and if, either before or afterthe meeting, each of the directors entitled to vote and not present

in person sign a written waiver of notice, or consent to the holding of such meeting, or an approval of the
minutes thereof. All such waivers, consents or approvals shall be filed with the Secretary of this

Corporation and made a part of the records of the meeting.

Whenever any notice whatsoever is required to be given under the provisions of these Bylaws, a waiver
thereof in writing signed by the person or persons entitled to such notice, whether before or after the
time stated therein, shall be deemed equivalent to the actual giving of such notice.

Any action, which under provision of these Bylaws might be taken at a meeting of the directors, may be

taken without a meeting if a record or memorandum thereof be made in writing and signed by all of the
directors who would be entitled to vote at a meeting for such purpose and such record or memorandum
be filed with the Secretary and made a part of the Corporate records.

A director who is present at a meeting at which action on any corporate matter is taken shall be presumed

to have assented to the action taken unless his dissent shall be entered in the minutes of the meeting or
unless he shall file his written dissent to such action with the person acting as Secretary before the
adjournment of the meeting or shall forward such dissent by registered mailto the Secretary postmarked
no later than the first business day following the date of the meeting at which the action was taken.

Section r3. Conference Telephone Calls

Directors may participate in a meeting of the Board of Directors by means of a conference telephone or
similar communications equipment by means of which all persons participating in the meeting can hear

each other atthe same time, and participation by such means shall constitute presence in person at a

meeting.

Section r4. Compensation
The Board of Directors shall not receive compensation from the Corporation for their services to the
Corporation. The Board of Directors may be reimbursed for expenses incurred while executing board

business. Expenses in excess of one hundred dollars (groo.oo) must be approved by a majority of the
Executive Committee.

Section r5. Applicability to Executive Committee
The provisions of Section 6,7,t2, and 13 of this Article shallapplyto the Executive Committee

ARTICLE IV
Officers

Section r. Officers
The officers of the Corporation shall consist of a Chair, Chair-Elect, Secretary, Treasurer, lmmediate Past

Chair, and President/Chief Executive Officer and such other officers as deemed necessary by the Board

of Directors.
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Section z. Terms of Office
Except for the President/Chief Executive Officer, each officer shall serve two-year terms in each position,

or up to two years as Chair, Chair-Elect or Past Chair if his or her successor is unable to assume their
position after one year of service. No officer in succession shall serve more than eight consecutive years

on the Executive Committee. Recommended succession of offices shall be r) Chair-Elect, z) Chair, 3) Past

Chair. The Secretary and Treasurer positions are exempt from succession and officer term limits.

Exceptions may be granted by a zl3vote of the Board.

Section 3. Vacancy
A vacancy in any office shall be filled by a vote of the majority of the Board of Directors present at any

meeting of the Board atwhich a quorum is present. The newlyelected officershall hold such officefor
the unexpired term of his or her predecessor, or until otherwise removed.

Section 4. Removal or Resignation
Any officer may be removed by a vote of a majority of the Board of Directors present at any meeting of
the Board at which a quorum is present. Any such removal shall be made after notice to the officer of
such removal, with right of such officer to request in writing and obtain a hearing before the Board of
Directors. Any officer may resign at any time by giving written notice to the President of the Corporation.

Section 5. Election of Officers
Officers may be elected by such process as the Board shall determine from time to time. Officers shall be

selected by a slate as a whole. Written ballots may be required to be returned within a fixed period of
time (not less than ro days or more than 3o days) in order to be counted. lf a ballot process is used,

whether or not ballots constituting a quorum of votes are returned, the slate receiving the greatest

number of votes shall be elected. Officers shall assume their positions on January r, following the most

recent elections.

ARTICLE V
Duties of the Officers

Section r. Chair
The Chair serves as the chief elected officer of the Corporation and shall preside over all meetings of the
Board of Directors and Executive Committee. The Chair shall oversee the management of the business

affa irs of the Corporation subject to the orders, instructions and approva I of the Board of Directors or the
Executive Committee. The Chairperson shall appoint all committees and/or special committees and shall

serve as an ex-officio member of all such committees. The Chair shall perform all duties specified for the
Chair; all duties incident to the office of the Chair, and such other duties as may be prescribed by the
Board of Directors from time to time, consistent with these Bylaws.

Section z. Chair-elect
ln the absence of the Chair, or in the event of the Chair's inability to act, the Chair-Elect shall assume the
duties and powers of the Chair. The Chair-Elect shall perform such additional duties as shall be assigned

by the Board of Directors, Executive Committee or the Chair. The Chair-Elect shall be an ex-officio

member of all committees.

Section 3. Treasurer
The Treasurer shall oversee the financial integrity and stability of the Corporation by insuring proper

internal control structures and procedures are in place, and shall oversee that timely financial reports are

provided to the Board of Directors and the Executive Committee. The Treasurer shall serve on such
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committees as appointed by the Chair; and shall perform such other duties as assigned by the Board of
Directors, Executive Committee or Chair.

Section 4. Secretary
The Secretary shall oversee the proper recording of all votes and the minutes of the meetings of the

Board of Directors and Executive Committee. The Secretary shall oversee the notification of meetings

and shall perform such other duties as may be assigned by the Chair. ln the absence of the Chair and

Chair-Elect, the Secretary shall perform the duties of Chair.

Section 5. lmmediate Past Chair
The lmmediate Past Chair shall serve as a member of the Executive Committee and Board of Directors;

and shall perform such duties as may be assigned by the Chair.

Section 6. President/Chief Executive Officer
The President shall be the Chief Executive and Operating Officer of the Corporation and shall be

responsible for and have supervision and control over the day-to-day management and affairs of the

Corporation; shall sign and execute all instruments in the name of the Corporation as are necessary or

desirable in the normal course of business; may sign with such other officers as designated by the Board

of Directors deeds, mortgages, bonds, contracts or other instruments which the Board of Directors has

authorized to be executed; and shall perform such other duties as may be incident to the position of
President/Chief Executive and Operating Officer or as may be assigned by the Chair or the Board of
Directors. The President shall also serve ex-officio on all Corporation committees. The President shall be

selected by the Board of Directors and will work under the oversight of the Executive Committee and the
Board of Directors.

ARTICLE VI

Committees

Section r. General
The Chair, with the approval of the Executive Committee, shall appoint such administrative and project

committees or task forces as may be deemed necessary from time to time to fulfill the purposes of the

Corporation. All committees and task forces shall report to and operate under the authority and power

delegated by the Board of Directors and these Bylaws. Such committees or task forces will be constituted
for a one year period or until the specific project assigned to that committee or task force has been

completed. Minutes of allcommittee ortaskforce meetings shall be maintained, mailed to allcommittee

members, and submitted to the Corporation offices. All committees or task forces shall have an

appointed Board member as committee chair and a staff representative.

Section z. Standing Committees
There shall be two (z) Standing Committees which shall be the Executive Committee and the Nominating

Committee:

(a) The Executive Committee-shall be composed of the Corporation's officers: Chair, Chair-Elect
Secretary, Treasurer, lmmediate Past Chair, President/Chief Executive Officer (nonvoting), and such

others as may be deemed appropriate and appointed by a majority of the Executive Committee. The

Executive Committee shall have and exercise the authority of the Board of Directors in the

management of the Corporation, subject to the general direction and control of the Board of
Directors, except in reference to (A) amending, altering or repealing the Bylaws; (B) amending the

Articles of lncorporation; (C) adopting a plan of merger or adopting a plan of consolidation with

another corporation; (D) authorizing the sale, lease, exchange or moftgage of all the property and
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assets of the Corporation in excess of $z5o.oo residual value; (E) authorizing the voluntary dissolution

of the Corporation or revoking proceedingstherefore; (F) adopting a plan forthe distribution of the

assets of the Corporation; or (G) amending, altering or repealing a resolution of the Board of
Directors which may by its terms provide that it shall not be amended, altered, or repealed by the

Executive Committee; (H) providing final approval for the organization's annual budget; and (l)

authorizing the Executive Director to incur a liability on behalf of the Corporation in excess of

$10o,ooo.oo.

As needed, the Executive Committee will implement a selection or termination process for the

President/Chief Executive Officer and shall conduct an annual (or at such intervals as deemed

appropriate by the Executive committee) performance evaluation of the President/Chief Executive

Officer. The Executive Committee will review and set the compensation of the President/Chief

Executive Officer. Members of the Executive Committee shall serve terms as specified for officers in

these Bylaws.

A majority of the members of the Executive Committee shall constitute a quorum forthe actions of
the Executive Committee and a majority vote of said quorum shall be sufficient for the transaction of
business. The Executive Committee shall provide a written or oral report of its activities since the last

meeting of the Board of Directors to the Board of Directors.

(b) The Nomination Committee shall be appointed and chaired by a member of the Executive

Committee and composed of up to five (5) members of the Board. The Nominating Committee shall

gather to consider, review and submit names for director positions on the Board of Directors and for
officer positions.

ARTICLE VII
Financial Reports

Section r. Fiscal Year
The fiscal year of the Corporation shall commence on the first day of January of each year and end on the

thirty-first day of December.

Section z. Budget
Prior to the expiration of each fiscal year, the Board of Directors shall review and approve an annual

budget for the next fiscal year.

Section 3. Audit
The Corporation shall provide for an annual audit or review as specified by the Executive Committee to
be made by an independent certified public accountant, in accordance with generally accepted

accounting principles.

Section 4 Miscellaneous
The books of the Corporation may be inspected for specific and proper purposes by persons determined

by the Board of Directors to be entitled thereto to such reasonable times and places as the Board of
Directors may determine, upon application by the persons desiring inspection thereof. Any member of
the Board of Directors shall be entitled to inspect the books of the Corporation during regular business

hours.
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ARTICLE VIII
Amendments

Section r. Power to Amend
The power to alter, amend or repeal the Bylaws or adopt new Bylaws shall be vested in the Board of
Directors of the Corporation, whether such action is taken at the regular or special meeting for which

written notice of the purpose shall be given. The Bylaws may contain any provisions for the regulation

and management of the affairs of the Corporation not inconsistent with law or Articles of lncorporation.

Section z. Process

Amendments to the Bylaws may be proposed by any Director. The proposed amendment shall be

submitted in writing to each Director at least twenty-eight (28) days prior to the meeting at which the
proposed amendment is to be considered.

Section 3. Effective Date
The Bylaws shall become effective upon approval of the Board of Directors, unless the terms of the
amendment provide otherwise.

Section 4. Location
The Corporation shall keep in its principal office forthe transaction of business the original or a copy of
these Bylaws, as amended orotherwise alteredto date, certified bythe Secretary, which shall be open

to inspection by the members of the Board of Directors at all reasonable times during office hours.

ARTICLE IX
lndemnification, Bonds, and lnsurance

Section r. Bonding
The President and such other officers and staff as the Board may designate shall be insured for liability
in an amount set by the Board and paid by the Corporation.

Section z. lndemnification

Section z.r. lndemnification Definitions
For purposes of the indemnification provisions of these Bylaws, the following definitions shall apply:

(r) "Corporation" includes any domestic or foreign predecessor entity of this corporation in a

merger or other transaction in which the predecessor's existence ceased upon

consummation of the transaction.

(z) "Director"meansanindividual whoisorwasadirectorofthisCorporationoranindividual
who, while a director of this Corporation, is or was serving at the Corporation's request as a

director, officer, partner, trustee, employee or agent of another foreign or domestic
Corporation, partnership, joint venture, trust, employee benefit plan or other enterprise. A

director is considered to be serving an employee benefit plan atthe Corporation's request if
the director's duties to the Corporation also impose duties on, or otherwise involve services

by, the director to the plan or to participants in or beneficiaries of the plan. "Director"
includes, unless the context requires otherwise, the estate or personal representativb of a
director and the marital community of the Director to the extent liability is asserted against
the marital community for acts taken as a Director.
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(3) "Expenses" include counsel fees, attorney fees, paralegal fees, legal assistant fees, expert

witness fees, costs of litigation; copy charges, exhibits and such other approved expenses as

may be incurred in handling a claim asserted by reason of actions taken in good faith on

behalf of the Corporation.

(4) "Liability" means the obligation to pay a judgment, settlement, penalty, fine, including an

excise tax assessed with respect to an employee benefit plan, or reasonable expenses

incurred with respect to a proceeding.

(5) "Official capacity" means: (a) when used with respect to a Director, the office of Director in

this Corporation; and (b) when used with respect to an individual other than a Director, the
office in this Corporation held by the officer or the employment or agency relationship

undertaken by the employee or agent on behalf of this Corporation. "Official capacity" does

not include service for any other foreign or domestic Corporation or any partnership, joint
venture, trust, employee benefit plan or other enterprise.

(6) "Party" includes an individual who was, is, or is threatened to be made a name defendant or

respondent in a proceeding.

(7) "Proceeding" means any threatened, pending, or completed action, suit, or proceeding,

whether civil, criminal, administrative, or investigative and whether formal or informal.

Section z.z. Authority to lndemnify
(r) ln accordance with this Article, the Corporation shall indemnify an individual made a party to

a proceeding because the individual is or was a Director against liability incurred in the
proceeding if:
(a) the individual acted in good faith; and
(b) the individual reasonably believed: (r) in the case of conduct in the individual's official

capacity with the Corporation, that the individual's conduct was in the Corporation's best

interests; and (z) in all other cases, that the ind ividua l's conduct was at least not opposed

to the Corporation's best interests; and
(c) in the case of any criminal proceeding, the individual had a reasonable cause to believe

the individual's conduct was lawful.

(z) A Director's conduct with respect to an employee benefit plan for a purpose the Director

reasonably believed to be in the interest of the participants in and beneficiaries of the plan is

conduct that satisfies the requ irements of subsection (rXbXz) of this section.

(g) Thetermination of a proceeding by judgment, order, settlement, conviction orupon a plea

of nolo contendere or its equivalent is not, of itself, determinative that the Director did not
meet standard of conduct described that the Director did not meet the standard of conduct
described in this section.

(4) The Corporation may not indemnify a Director under this section: (a) in connection with a

proceeding by or in the right of the Corporation in which the Director was adjudged liable to
the Corporation; or (b) in connection with any other proceeding charging improper personal

benefit to the Director, whether or not involving action in the Director's official capacity, in

which the Director was adjudged liable on the basis that personal benefit was improperly
received by the Director.
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(5) lndemnification permitted under this section in connection with a proceeding by or in the
right of the Corporation is limited to reasonable expenses incurred in connection with the
proceeding.

Section 2.3. Advance for Expenses
(r) This Corporation shall pay for or reimburse the reasonable expenses incurred by a Director

who is a pafty to a proceeding in advance of final disposition of the proceeding if: (a) the
Director furnishes this Corporation a written affirmation of the Director's good faith belief
that the Director has met the standard of conduct described in Section zt(t); and (b), the
Director furnishes the Corporation a written undertaking, executed personally or on the
Director's behalf, to repay the advance if it is ultimately determined that the Director did not
meet the standard of conduct.

(z) The undertaking required by subsection (r) (b) of this section must be an unlimited general

obligation of the Director but need not be secured and may be accepted without reference

to financial ability to make repayment.

Section 2.4. Court-Ordered lndemnification
A Director of this Corporation who is a party to a proceeding may apply for indemnification or advance

of expenses to the court conducting the proceeding or to another coutt of competent jurisdiction. On

receipt of an application, the court after giving any notice considers necessary may order indemnification

or advance of expenses if it determines:

(r) The Director is entitled to mandatory indemnification under RCW z3B.o85zo (which for the
purpose of these Bylaws, shall apply to this Corporation), in which case the court shall also

order the Corporation to pay the Director's reasonable expenses incurred to obtain court-

ordered indemnification;

(z) the Director is fairly and reasonably entitled to indemnification in view of all the relevant

circumstances, whether or not the Director met the standards of conduct set forth in Section

2.2 or was adjudged liable as described in Section z.z(4) but if the Director was adjudged so

liable the Director's indemnification is limited to reasonable expenses incurred; or

(3) ln case of an advance of expenses, the Director is entitled pursuant to the Articles of
lncorporation, Bylaws, or any applicable resolution or contract, to payment or

reimbursement of the Director's reasonable expenses incurred as a partyto the proceeding

in advance of final disposition of the proceeding.

Section 2.5. Determination and Authorization of lndemnification
(r) This Corporation may not indemnify a Director under Section z.z unless authorized in the

specific case after a determination has been made that indemnification of the Director is

permissible in the circumstances because the Director has met the standard of conduct set

forth in Section z.z.

(z) The determination shall be made:
(a) By the Board of Directors by majority vote of a quorum consisting of the Board of

Directors not at the time, parties to the proceeding;
(b) lf a quorum cannot be obtained under (a) of this subsection, by majority vote of a

committee duly designated by the Board of Directors, in which designation Board of
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Directors who are parties may participate, consisting solely of two or more Board of
Directors not at the time parties to the proceeding; or

(c) By special legal counsel: (r) selected by the Board of Directors or its committee in the
manner prescribed in (a) or (b) of this subsection; or (z) of a quorum of the Board of
Directors cannot be obtained under (a) of this subsection and a committee cannot be

designated under (b) of this subsection, selected by majority vote of the full Board of
Directors, who are parties may participate.

(3) Authorization of indemnification and evaluation as to reasonableness of expenses shall be

made in the same manner as the determination that indemnification is permissible, except

that if the determination is made by special legal counsel, authorization of indemnification
and evaluation as to reasonableness of expenses shall be made by those entitled under

subsection (z) (c) of this section to select counsel.

(4) Notice, cooperation with counsel and defense of action. A condition precedent to
indemnification and expense reimbursement specified in this Article is immediate written
notice to the President and the Chair when the Director knew or reasonable should have

known of any proceeding or facts likely to give rise to a proceeding: and the Director's

reasonable, lawful cooperation and assistance to the Corporation, its attorneys and its
agents in the investigation or defense of any proceeding. The failure to provide notice and/or

the refusal to lawfully cooperate in the investigation or defense of any proceeding shall be

grounds to deny indemnification or expense reimbursement or discontinue such

indemnification or expense reimbursement. When expense reimbursement has been

authorized, the Corporation shall have the right to select counsel or approve the Director's

retained counsel, provided that such approval shall not be unreasonably withheld.
Determinations regarding satisfaction of the condition precedents specified in this sub-

section shall be addressed as specified in Sections 2.4 and 2.5.

Section 2.5. Board Authorized lndemnification and Advancement of Expenses

(r) This Corporation shall have powerto indemnify or agree to indemnify a Director made a

party to a proceeding, or obligate itself to advance or reimburse expenses incurred in a

proceeding, without regard to the limitations in Section z.z through Section 2.5, provided

that no such indemnity shall indemnify any Director from or on account of: (a) acts or

omissions of the Director finally adjudged to be intentional misconduct or a knowing

violation of law; (b) conduct of the Director finally adjudged to be in violation of
RCWz3B.o98.3ro to the extent it applies to this Corporation; or (c) any transaction with
respect to which it was finally adjudged that such Director personally received a benefit in

money, property, or services to which the Director was not legally entitled. With regard to a

finding that the acts or omissions of the Director are finally adjudged to be intentional
misconduct or a knowing violation of law, the Corporation is not bound by another tribunal's
determination on that issue. However, such a determination of anothertribunal is one factor
to be considered in accordance with Section 2.5.

(z) Any determination as to any indemnity or advance of expenses under subsection (1) of this
Section shall be made in accordance with Section 2.5.

Section 2.7. lndemnification of Officers, Employees and Agents
Unless the Corporation's articles of incorporation provide otherwise
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(r) An officer of the Corporation who is not a Director and who was wholly successful, on the

merits or otherwise, in the defense of any proceeding to which the officer was a party

because of being an officer of the Corporation shall be indemnified by the Corporation

against reasonable expenses incurred by the officer in connection with the proceeding and is

"entitled to apply for court-ordered indemnification pursuant to Section z.4,lo the same

extent as a Director;

(z) This Corporation shall indemnify and advance expenses under Section z.z through Sections

2.6 to an officer, employee, or agent of the Corporation who is not a Director to the same

extent as to a Director; and

(:) This Corporation shall also indemnify and advance expenses to an officer, employee, or

agent who is not a Director to the extent, consistent with law, that may be provided by in

these Bylaws, in general or specific action of its Board of Directors, or by contract.

Section 2.8. lnsurance
The Corporation may purchase and maintain insurance, in an amountas shall be determined bythe Board

of Directors from time to time, on behalf of an individual who is or was a Director, officer, employee or

agent of the Corporation, or who, while a Director, officer, employee or agent of the Corporation, is or

was serving at the request of the Corporation as a Director, officer, partner, trustee, employee, or agerit

of another foreign or domestic Corporation, partnership, joint venture, trust, employee benefit plan, or

other enterprise, against liability asserted against or incurred by the individual in that capacity or arising

from the individual's status as a Director, officer, employee, or agent, whether or not the Corporation

would have power to indemnify the individual against the same liability under these Bylaws or pursuant

to law.

Section 2.9. Witness
These Bylaws do not limit the Corporation's power to pay or reimburse expenses incurred by a Director

in connection with a Director's appearance as a witness in a proceeding at a time when the Director has

not been made a named defendant or respondent to the proceeding.

Section z.ro. Non-exclusivity
The rightto indemnification underthese Bylaws shall not be exclusive of any other rightwhich any person

may have or hereafter acquire.

lSignatures on next Page.)
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Dated thisrst day ofJanuary 2o2o

Chair

Chair-Elect

Certified to be true and correct Bylaws adopted by the Tacoma Regional Convention & Visitor
Corporation this rst day of January zozo, in accordance with the Articles of lncorporation and Bylaws of
the Co

ry
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2023 Lodging Tax Grant Application

Lakewold Gardens - Tourism & 
Promotions
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7. APPLICATION FOR FISCAL YEAR 2022 LTAC GRANT FUNDING 

la. Project Information 

Project Name: I Lakewold Gardens 2023 Tourism Promotion & Winter Solstice Lights 

Amount of Lodging Tax Funding Requested: $[ 100,000 [ 
(Amount Requested must match Project Budget column a "Lodging Tax Funding Requested") 

Total Project Cost: $[ 160,000 J 

(Total Project Amount must match Project Budget column c "Total Project Cost") 

lb. Applicant Organization 

Name of Applicant Organization: [ Friends of Lakewold DBA Lakewold Gardens 

Mailing Address: PO Box 39780 J 

Lakewood, WA J 

98496-3780 I 

Tax ID Number: [ 94-3041320 I 

Organization Unified Business ldentifer (UBI) [ 601199 986 

UBI Expiration Date: [12-31-2022 [ 

Type of Organization: j501 c 3 non-profit 
(Non-profit, For-profit, Municipality, Private business, etc.) 

le. Contact: 

Name: jsusan Warner J 

Title: [ Executive Director 

Telephone: [ (253) 584-4106 x 102 

Email: \swarner@lakewoldgardens.org [ 

Signature:~<µ:i<l c -:(.' U~ 
The signatory declares that he/she is an authorized official of the applicant organization, is authorized 

to make this application, is authorized to commit the organization in financial matters, and will assure 

that any funds received as a result of this application are used only for the purposes set forth herein, and 

verifies that all the information contained in this application is valid and true to the best of his/her 

knowledge. 

9 
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5. SUBMITTAL CHECKLIST 

Place a check mark by each item to indicate your review & inclusion in your submittal packet. 

1. [ X [ Provide courtesy notification to Dana Kap la by August 17, 2022 of your intent to submit an application 
and whether you will submit electronically. The purpose of this notification is to ensure your application is 
received. 

2. [ X I Submit complete application packet by 5:00pm, Monday, August 22, 2022 

o Email application to dkapla@cityoflakewood.us, mail to City Hall (Attention : Dana Kapla), 6000 Main 
Street SW, Lakewood, WA 98499, or arrange a drop-off by contacting Dana Kapla. 

o Be sure to use application for FY2023 grant awards (template with preset font and margins) 
o Late applications will not be accepted 

3. x[ All questions on application have been answered in a detailed, yet concise manner 

4. IX I Application has been reviewed and includes: 

a. [ X j Signed E-Verify Declaration 

b. j X ] Signature by a person authorized to bind the agency to a contract 

c. IX I Attachments that are no larger than 8½ by 11 

d. [ X I For Non-Profits, a copy of 501(c)3 or 501(c)6 tax exemption determination letter 

I [ N/A 

e. [ X I Marketing plan for the proposed project 

f. [ X I Operating budget for the proposed project 

g. [ X I Your organization's most recent Balance Sheet 

h. [ XI Your organization's Articles of Incorporation and/or Bylaws 

i. [ X j Documentation showing your governing body's authorization to submit the grant request 
Documentation consists of meeting minutes in which the governing body's resolution, motion or 
other official action is recorded. Examples include: 'The board approves for (individual's name) 
to submit a Lakewood lodging tax funding request, or (Individual's name) has the governing 
body's authorization to make funding requests for (name of the agency). 

j . [ X j List of your current Board of Directors or other governing body of your organization 
The list must include names, phone numbers, addresses, and identify the principal officers of your 
governing body. 

k. I X I Signed letter from your governing body Chairperson that provides the name, title, address and 
telephone number for the person authorized to sign this application. 
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2. Project Description 

a. Event Date(s): I January 1, 2023 - December 31, 2023 

b. Event Location: ILakewold Gardens 12317 Gravelly Lake Drive SW, Lakewood, WA 98499-1419 

c. If there is a charge or fee for this activity, please describe how much and why. 

!General admission prices are as follows : 
Adults: $10 
Seniors 65+ and Military: $8 
Children 6-17: $5 
Children 5 and under: free 

Tickets for Music from Home classical chamber concerts : 
Adults: $25 
Children 6-17: $15 
Children 5 and under: Free 

Tickets for Winter Solstice Lights 
Adults: $16 
Children 6-17: $10 
Children 5 and under: FREE 
Student, Senior, Military: $12 

Tickets for Fairyfest 
Adults: $15 
Children 6 -17: $7.50 
Children 5 and under: Free 
Student, Senior, Military: $12 

Tickets for All Hallows Eve 
Adults: $16 
Children 6-17: $10 
Children 5 and under: FREE 
Student, Senior, Military: $12 

Tickets for Mayfest 
Adults: $15 
Children 6 -17: $7.50 
Children 5 and under: FREE 
Student, Senior, Military: $12 

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed project/activity. 
Include information on the area the project will serve, its expected impact and list the responsible 
party(s) . 

lwe continue our approach (born of necessity during the lockdowns of the pandemic) of creating and 
distributing high-quality concert videos and "virtual" content via social media as a supplement to and 
alongside live events. 

General tourism promotion: Pre-COVID, Lakewood welcomed more than 7,000 visitors annually, serving 
a diverse audience that includes JBLM . During the last two years, virtual and remote programming (as 
well as utilizing our lovely gardens spaces) allowed us to reach tens of thousands of viewers via social 
media . Our social media reach is impressive and growing. Meanwhile, the increase and diversification 

of programming has actually increased in-person attendance in 2021 (after a devastating drop to less 
than 3,000 in 2020 due to pandemic precautions). Total attendance in 2021 was 9,560. As of July this 
year, in person attendance is an impressive 7,037. Lakewold Gardens is a resource for education, 
recreation, and renewal in one of the fastest-growing regions of the Pacific Northwest. We welcome 
horticulture enthusiasts, artists and their audiences, learners of all ages, and anyone who wants to spend 
time in the restorative tranquility of the Gardens. 
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This summer our Music From Home series has proven very popular, with many concerts selling out. In 
the intimate setting of the Wagner House parlor, audiences hold space for an artist's story in an inspiring 
natural environment, growing in community around music. What follows is a conversation between 
audience members and artists, making classical music accessible . The performance and performer are 
close, questions and conversations are encouraged . Families, including young children, are welcomed. 

Winter Garden Poetry will continue in January and February of 2023. Mayfest in May and Fairyfest in 
June will again be promoted, and we hope to grow our expected attendance. 

Our second All Hallows Eve will launch in October (October 14 through November 1) with an expansion 
of activities and arts. 

Winter Solstice Lights rounds out our year, planned this year for November 25, 2022 through January 2, 
2023 . This is planned as our largest arts event, and we have a major promotional campaign scheduled . 
The ticketed event is an immersive light-and-sound experience unlike anything else in our region . 
Conceived and executed by artist Sam Stubblefield, Winter Solstice Lights activations will spark 
conversations and expand our understanding of the natural world and our place in it. A ten-day preview 
of a single activation was held in November of 2021 to help build excitement. Over 600 people attended, 
and the response was overwhelmingly positive. The event itself can be described as follows: 
Lighting and sound will express real -time magnetospheric activity from NASA and NOAA satellites, 

creating a visual and sonic look into space at Lakewood Gardens. As satellites send magnetic readings 
to earth, the data is converted into color and movement that will be projected across trees within the 
garden. Meanwhile the satellite data also triggers small pieces of classical music that express the ever
changing magnetic activity that surrounds the planet. From within the Wagner House, music from live 
performers will be expressed in light and geometry and projected onto the Garden's most magnificent 
tree specimens. We are proud that funds from LTAC in 2021 funded Sam Stubblefield's design. j 

3. Beneficiaries 

Please list and provide specific information regarding all individuals, businesses, areas, or organizations that will 
directly benefit from the project/activity. 

[General: Lakewold Gardens will continue to provide guests with information about local hotels, shops, 
restaurants, and other tourish attractions; all staff make an effort to stay current on what's fun and accessible 
in the area. We maintain a list of recommended caterers and other vendors for our private event clients. 
Special events, weddings, memorials, conferences and other gatherings provide some of the best 
opportunities for overnight stays and dining in Lakewood. One new development has been the increase in 
"proposal" events and elopements. We are thrilled to be romantic destination for these smaller, more intimate 
celebrations. 
Our website includes a page introducing the City of Lakewood and its opportunities for recreation : We lcome to 
Lakewood - Lakewold Gardens. We provide information about Lakewood city parks, lakes, and local businesses 
including: Thornewood Castle Bed and Breakfast, Holiday Inn, Comfort Inn & Suites, Best Western Lakewood 
Motor Inn, Lakewood Towne Center and others. Lakewold's advertising purchases are beneficial to 
community assets such as public radio, public television and other nonprofit arts and culture organizations. We 
also provide a venue for local artists, musicians and crafts persons by adding their items to our curated gift 
shop and securing artisans popups to our special events including Fairyfest and Mayfest. Our art shows 
promote local artists and allow for sales that benefit the artists and Lakewold Gardens. 
Music from Home, All Hallows Eve and Winter Solstice Lights will be especially beneficial to local restaurants 
and bars as they attract visitors to Lakewold in the evening hours. 
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The City of Lakewood itself will benefit from being home to the popular and artistically sophisticated Music 
From Home series as well as Winter Solstice Lights. Both of these events represent a significant investment in 
serious, intellectually stimulating joy-provoking art in Lakewood. We are pleased the City has invested in public 
art and infrastructure (particularly improving parking and access to Lakewold Gardens). Lakewold Gardens has 
likewise invested in hiring a full-time Marketing and Communications Manager, a full-time Fine Art and Music 
Curator, as well as making significant capital improvements in access and repair, restore and expanding our 
heritage buildings on site. With these improvements (and more to come!), we hope to continue towards our 
vision of establishing Lakewold Gardens as a destination for art, music, education and nature in the region. J 

4. Goals/Monitoring 

Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in 
Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of goods 
and services as a result of the project be measured? What other short or long-term economic benefits will 
occur and how will that be tracked? Why do you believe those project/activity outcomes are feasible? 

Note -Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism 
benefits resulting from the use of lodging tax funds as compared with the estimates contained in this 
application. 

J As of this writing, we continue to provide an accessible, safe outdoor event space for staff and patrons. We 
abide by all COVID restrictions and recommendations. 

We always track attendance for both general admissions and special events. All guests are asked for their ZIP 
codes for reporting purposes and to inform strategic planning around social media boosts and other outreach. 

General Admissions and Weddings: as a 501c3 non-profit organization, property tax exemption means 
Lakewold Gardens can host up to 15 weddings each year. We are consistently fully meeting our capacity to 
host weddings and demand is steady even during the pandemic. Fully booking weddings is an important 
metric for the success of our marketing efforts. We have created new content and video for promotions in this 
2022 year. In addition to large events like weddings, we may rent our facilities for small non-mission-driven 
events (baby showers and memorials most recently) and are consistently booking for these as well. 
Music From Home and other arts events: planning more programming for the evenings, and extending our 
summer hours later in the afternoon (until 5:00 p.m .) incentivize lingering in the area for shopping, happy 
hours, and meals, as well as potential overnight stays. All Hallows Eve (new last year) was scheduled October 
15 through October 3l5\ sunset to 8:00 p.m. Dates and times for this year will be similar. Attendance was a 
promising 594, and we hope to grow the event this year with expanded advertising and programing. Music 
From Home Concerts run from 3:00 p.m. to 5:00 p.m. Most shows are selling out! Expanding our programming 
hours increases our audiences and expands our donor base as well as providing potential Lakewood business 
patrons. It's a win-win. 
Winter Solstice Lights is a ticketed event, and this will be the primary metric by which we measure success. 
Press coverage, reviews on Yelp and Google, social media views and likes, and other audience feedback will 

also be reviewed as we evaluate and grow this event. We will advertise extensively for this event on KNKX, to 
attract a wider Seattle-area audience. Jwe have and will continue to have a contract with public radio, KNKX 
for programming and to announce milestones in completing the capital project. We spend about $20,000 a 
test. These reach our local audiences, and also can reach up and down the 1-5 corridor to attract wider 
audiences 
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5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in 
paid accommodations. 

J Lakewood Gardens is fully booked for weddings for 2022; and we expect to continue this into 2023.We have 
a presence on the Here Comes the Guide website that has generated a number of leads. We are creating a 
new wedding promotions video now, and we hope this will continue to grow our stature in this arena . We 
offer "elopements" (smaller events) year round, and these are becoming more popular. We hope to expand 
into this in 2023 as well. Music From Home and other art shows and events have proven to be well attended 
even during this pandemic. We have secured high-quality, well-respected artists in 2023 and plan to promote 
shows widely, particularly in the wider Pierce County, King, Thurston and Kitsap counties. Winter Solstice 
Lights will be promoted widely to attract local visitors as well as art and science enthusiasts in the region . We 
are in planning stages for a "concierge night" in autumn to showcase Lakewold Gardens upgraded grounds and 
facilities, and parking improvements. We want local hotel workers and leadership to get to know Lakewold 
Gardens attractions, it's amenities as a rental venue, and build excitement for planned programming, 
especially All Hallows Eve, Music From Home and Winter Solstice Lights - our evening programming -which 
we feel pairs well with overnight stays. J 

6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50 
miles from their residences. 

J We will use LTAC funds to improve our presence on social media. Paying for boosts and dedicated 
advertisements on Facebook and lnstagram, specifically targeting our regional audience prospects. We will 
purchase google ads for targeting marketing for events and rental venue. We have and will continue to have a 
contract with KNKX for Winter Solstice Lights, art exhibitions and Music From Home. We spend about $20,000 
a test. These efforts reach our desired, regional audiences, and can reach up and down the 1-5 corridor and 

beyond. J 

7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their state 
or country. 

[ Our programming is unique, relevant, and accessible for high-quality visitor experience. Winter Garden 
Poetry series features a QR Code garden stroll - patrons scan the code and listen to the poet recording their 
own works on location here at Lakewold. Because we track demographics from these scans, we can see that 
we are attracting a good number of attendees from around the region (please review the "Winter Garden 
Poets 2022" document to see "unique scans" counts). Fairyfest draws parents and children to explore the 
wonder of nature, create art, and experience art and music in the blooming Lakewold Gardens. Music from 
Home attracts a diverse audience to experience the best musicians and composers for current classical music 
in an affordable and accessible format - at Home on Lakewold Gardens. Our up-coming fifth season includes 
Armenian Folk and Contemporary Violin music, Filipino Classical Piano Music, Art Songs with text by Maya 
Angelou with soprano and harpist, Caribbean Classical Flute Music and traditional Japanese Kato Ensemble 
Music. One of our performances, is "Unknown" by Shawn Okpebholo. This work was created to 
commemorate the 100th anniversary of the Tomb of the Unknow Soldier- a dramatic song cycle told through 
poetry and music. 2022 Mayfest (held over Mother's Day weekend) featured restorative yoga, a local vendor 
pop-up, an art exhibit, clay pot painting, DIV flower petal crowns, magnetic poetry, and the popular "mimosa 
meadows". Our first All Hallows Eve in 2021 established The Haunting of Lakewold . The Wagner House came 
alive with creatures, light and ghostly displays. We invited visitors to participate in a West African drum circle 
and hear folkloric stories about cats, witches and magic. Winter Solstice Lights is an immersive art, science and 
nature experience like none other in the region . Artist Sam Stubblefield's international reputation and strong 
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Seattle connections in the arts and technology communities should bring in a built-in audience for a major 
installation of his. Winter Solstice Lights will be unlike any other winter lighting displays in our region . 
Stubblefield has created art and situations with organizations such as Art Basel Miami, Centre Pompidou 
Domaine de Boisbuchet, The Chicago Architecture Biennial, The Cooper Hewitt Smithsonian Museum, Google 
X, Cynthia-Reeves Gallery at Massachusetts Museum of Contemporary Art, The National Building Museum, and 
NASA. As you see, we developed our programming with an eye towards attracting a wider regional audience 
base -families, art and nature lovers, and veterans with experiences that they won't see anywhere else. 

8. Funding Requirements 

Due to funding constra ints, partial funding may be recommended by the LTAC. If partial funding is received, 
how will that impact the project/activity? Please describe : 

I We appreciate the support of the LTAC. If partial funding is awarded Lakewold Gardens will scale back 
planned expenses proportionally. I 

9. Use of Funds 

Provide detail on how the funds will be used . For example, $20,000 of the funds will be used for marketing, 
$5,000 for administration, $10,000 for Consultants, etc. 

I $40,000 for Winter Solstice Lights promotions and ma rketing 
$10,000 to pursue new advertising and promotional opportunities including: Seattle International Film Festival, 
Pacific Northwest Ballet program advertising, Symphony Tacoma and Tacoma Opera sponsorships. 
$20,000 Music From Home promotions and marketing 
$5,000 Mayfest and Fairyfest 
$25,000 for contract services, artists fees and stipends, videographers, 
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10. Project Budget (for non-capital projects). Do not include in-kind contributions. 

Income: A diversified funding base is important to the success of any project. Please list all other sources of funding 
for the project, both anticipated and confirmed and when that funding will be available to the project. Include your 
own funding, sponsorships, other grants, etc. 

Funding Source: 
List all revenue sources anticipated for 2023. Amount Confirmed? Date Available 
Do not include requested Lodging Tax Funds Yes/No 
[ MJ Murdock Charitable Trust Grant - secured [$55,000 [Yes [ Paid in November 

2022 and March 2023 
Support for our Curator of Art and Music 

[ Florence Kilworth Grant [$5,000 [No ~ BD 

Music From Home 

[ Gottfried and Mary Fuchs Foundation [$5,000 [No ~ BD 

for Music From Home 

I [$ I I 

I [$ I I 

I [$ I I 

I [$ I I 

Expenses: Based on full funding, please list project costs. 
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood. 
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost. 

a. Lodging Tax Funds b. Other Funds (Do not c. Total Project Cost ** 
Requested * include "in-kind" dollars) 

Personnel (salaries & benefits) IS [$55,000 l55,ooo 
Administration (rent, utilities, [$ [$5000 [$5,000 
postage, supplies, janitorial 
services, etc.) 

Marketing/Promotion 1$75,000 [$ ~75,000 
Direct Sales Activities [$ IS [$ 
(including trade shows, sales 
calls, and related travel) 
Describe below 

Minor Equipment (computers, [$ [$ [$ 
desks, etc.) 

Travel IS IS ~ 
Contract Services [$25,000 [$ [$25,000 
Describe below 
Other Describe below [$ IS Is 

TOTAL COST !$100,000 1$60,000 1$160,000 
Description for Direct Sales j Contract services: artists' fees and stipends and videogrphers' fees. I 
Activities, Contract Services, 
Travel and Others 
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In-Kind Contributions 

*Amount in column a" Lodging Tax Funds Requested" must match "Amount of Lodging Tax Funding Requested" under la 
of application. ** Amount in column c "Total Project Cost" must match "Total Project Cost" under la of application. 
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11. Funding History 

a. Was this project funded with Lakewood lodging tax funds in fiscal year 2022? !xx ] Yes I J No 

b. If you answered yes to 11a, how much funding did you receive in 2022? ~ $85,000 I 

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much? 

Year J ] Amount awarded J ] No previous funding J 

lld. Indicate what efforts have been made to access funding from additional sources? 

I We continue to apply for grants for our programs. We have submitted a grant request to the National 
Endowment for the Arts in 2022 . We should hear in spring 2023 whether we are funded . We are in process of 
submitting a grant to Working Washington Grants (round 5); this is due August 315

\ We will request funding 
from the Bamford Foundation for programs funding in fall. 
Generally, the Gardens receive in-kind support in the form of free or discounted advertising from Showcase 
Media, Lakeside Living Magazine, and South Sound Magazine . We hope to receive similar consideration in 
2023. We should note that Lakewold has embarked on a capital campaign to restore and rehabilitate the 
oldest surviving building on the property, our circa-1918 Carriage House. Many of our funding requests have 
been for this purpose, we have raised an impressive $2.4 million to date on our $3 .2 million goai. J 

12. Coordination and Collaboration 

Please provide information about any othe r organizations or agencies involved in this project/activity. Describe 
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or 
services in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may 
attach up to three letters of support from these organizations. 

J We have partnerships with the Clover Park School District in providing educational curriculum to students and 
field trips to the Gardens. Other partners of note include the local VA hospital, for our healing arts program for 
military veterans, and local Tribes. Dominique Rosario, Refuge Educator, Billy Frank Junior National Wildlife 
Refuge, Brandon Reynon, Tribal Historic Preservation Officer, Puyallup Tribe of Indians, Tacoma Urban 
Performing Arts Center Dancers under the direction of Klair Ethridge, Sarah Norberg, Environmental Specialist 
City of Tacoma, Lorene Edwards Forkner, Watercolor artist & Author, Jayvone Byrd, Ethnomusicologist & 
Drummer, Awandi Drumming LLC Ethnomusicology, Melody Meyer, Community Outreach and Education 
Specialist, Pierce County Noxious Weed Control Board, Delbert "Smutcoom" Miller, Storyteller, Skokomish Tribe, 
Tamiko Nimura, Public Historian & Nonfiction writer, Tacoma Urban Performing Arts Center (T.U .P.A.C.) 
Javoen Byrd of Awodi Drummers, Rona Yellow Robe (Chippewa Cree), Samuel Stubblefield ] 
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13. Capital Projects Budget 

Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital projects 
where there is no city ownership are not eligible to receive funding. 

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities 

Responsible 
Amount 

Begin End Requested Other Funds 
FUNDING/TIMELINE 

Parties, 
(Dates or (Dates or From Committed TOTALS 

Methods, 
Periods) Periods) Lodging or Proposed* 

Means 
Funds 

Design & Inspection I I I [$ [$ [$ 

Other Consultants I I I [$ IS [$ 

Permits & Fees I I I [$ [$ [S 

Land Acquisition I I I IS IS [$ 

Site Development & I I I [$ IS Is 
Landscape 

Buildings I I I IS IS IS 
(New Construction) 

Building Renovations I I I [S IS IS 
(Includes Access) 

Other (Specify) I I I [$ s [S 
Insurance is not an 
eligible cost. 

TOTAL I I I [$ IS [$ 

*If other funds are committed, please attach a letter of commitment from the funding source. 
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14. Certification 

The applicant hereby certifies and confirms: 

1. That it does not now nor will it during the performance of any contract resulting from this proposal 
unlawfully discriminate against any employee, applicant for employment, client, customer, or other 
person(s) by reason of race, ethnicity, color, religion, age, gender, national origin, or disability; 

2. That it will abide by all relevant local, state, and federal laws and regulations; 

3. That it has read and understands the information contained in this application for funding and is in 
compliance with the provisions thereof, and; 

4. That the individual signing below has the authority to certify to these provisions for the applicant 
organization, and declares that he/she is an authorized official of the applicant organization, is 
authorized to make this application, is authorized to commit the organization in financial matters, and 
will assure that any funds received as a result of this application are used for the purposes set forth 
herein . 

Primary Signature: 

lsusan Warner, Executive Director I 

Printed Name & Title of Chief Administrator/ Authorizing Official Date August 19, 2022 
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August 17, 2022 

Dana Kapla, Assistant Finance Director 

City Hall, 6000 Main St SW 
Lakewood, WA 98499 

Re: Authorized signatory, LTACApplication 

Below please find the name, title, address and telephone number of the person authorized to 

sign this application: 

Susan Warner 

Executive Director 

PO Box 39780, Lakewood WA 98496-3780 

(253) 584-4106 ext 102. 

If we can provide additional information to support this request, it will be our pleasure to do so. 

Thank you for your time and consideration of Lakewold's 2022 request for Lodging Tax support 

for our tourism promotion efforts. 

Sincerely, 

~d1~ 
Carla J. Pelster, Board President 

Lakewold Gardens 

Lake wold Gardens• PO Box 37980, Lakewood, WA 98496 
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Internal Revenue Service 

Date: March 28, 2003 

Friends of Lakewold 
P.O. Box 39780 
Lakewood, WA 98439-0780 

Dear Sir or Madam: 

Department of the Treasury 

P. 0. Box 2508 
Cincinnati, OH 45201 

Person to Contact; 
Mrs. Bonnie Lawson #31-07572 
Customer Service Representative 

Toll Free Telephone Number: 
8;00 a.m. to 6:30 p.m. EST 

877-829-5500 
Fax Number: 

513-263-3756 
Federal Identification Number: 

94-3041320 

This is in response to your request of February 10, 2003 requesting a copy of the determination letter for your 
organization. 

Our records indicate that a determination letter issued in September 1987 granted your organization exemption 
from federal income tax under section 501(c)(3) of the Internal Revenue Code. That letter is still in effect. 

Based on information subsequently submitted, we classified your organization as one that is not a private 
foundation within the meaning of section 509(a) of the Code because it is an organization described In section 
509(a)(3). 

This classification was based on the assumption that your organization's operations would continue as stated in 
the application. If your organization's sources of support, or its character, method of operations, or purposes 
have changed, please let us know so we can consider the effect of the change on the exempt status and 
foundation status of your organization. 

Your organization is required to file Form 990, Return of Organization Exempt from Income Tax, only if its gross 
receipts each year are normally more than $25,000. If a return is required, it must be filed by the 15th day of 
the fifth month after the end of the organization's annual accounting period. The law imposes a penalty of $20 
a day, up to a maximum of $10,000, when a return is filed late, unless there Is reasonable cause for the delay. 

All exempt organizations (unless specifically excluded) are liable for taxes under the Federal Insurance 
Contributions Act (social security taxes) on remuneration of $100 or more paid to each employee during a 
calendar year. Your organization is not liable for the tax imposed under the Federal Unemployment Tax Act 
(FUTA). 

Organizations that are not private foundations are not subject to the excise taxes under Chapter 42 of the 
Code. However, these organizations are not automatically exempt from other federal excise taxes. 

Donors may deduct contributions to your organization as provided in section 170 of the Code. Bequests, 
legacies, devises, transfers, or gifts to your organization or for its use are deductible for federal estate and gift 
tax purposes if they meet the applicable provisions of sections 2055, 2106, and 2522 of the Code. 
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Friends of Lakewold 
94-3041320 

-2-

Your organization is not required to file federal income tax returns unless it is subject to the tax on unrelated 
business Income under section 511 of the Code. If your organization Is subject to this tax, it must file an 
income tax return on the Form 990-T, Exempt Organization Business Income Tax Return. In this letter, we are 
not determining whether any of your organization's present or proposed activities are unrelated trade or 
business as defined in section 513 of the Code. 

The law requires you to make your organization's annual return available for public inspection without charge 
for three years after the due date of the return. If your organization had a copy of Its application for recognition 
of exemption on July 15, 1987, it is also required to make available for public inspection a copy of the 
exemption application, any supporting documents and the exemption letter to any Individual who requests such 
documents In person or in writing. You can charge only a reasonable fee for reproduction and actual postage 
costs for the copied materials. The law does not require you to provide copies of public inspection documents 
that are widely available, such as by posting them on the Internet (World Wide Web). You may be liable for a 
penalty of $20 a day for each day you do not make these documents available for public inspection (up to a 
maximum of $10,000 in the case of an annual return). 

Because this letter could help resolve any questions about your organization's exempt status and foundation 
status, you should keep it with the organization's permanent records. 

If you have any questions, please call us at the telephone number shown in lhe heading of this letter. 

This letter affirms your organization's exempt status. 

Sincerely, 

g~Jg~ 
John E. Ricketts, Director, TE/GE 
Customer Account Services 
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FRIENDS OF LAKEWOLD 
Balance Sheet 
As of May 2022 

Jan 31, 22 Feb 28, 22 Mar 31, 22 Apr 30, 22 May 31, 22 

ASSETS 

Current Assets 

Checking/Savings 

1000 · COL BANK-GENERAL 5,218.96 5,925.94 7,956.35 8,793.25 11,626.61 

1010 · COMM BANK - GENERAL 225,932.27 139,568.34 85,906.81 81,215.54 179,627.11 

1011 · COMM BANK- RENTAL DEPOSITS 18,750.51 19 ,452.68 19,455.16 19,457.56 17,760.03 

1012 · COMM BANK - TEMP RESTRICTED 256,055.67 256,085.14 225,614.88 225,642.62 193,368.97 

1130 · RBC MANAGEMENT 140.00 140.00 140.00 140.00 140 

1140 · PAYPAL 788.99 963.44 253.92 495.99 744.46 

2205 · PETTY CASH 300.00 300.00 300.00 300.00 300 

Total Checking/Savings 507,186.40 422,435.54 339,627.12 336,044.96 403,567.18 

Accounts Receivable 

2010 · ACCOUNTS RECEIVABLE 50,883.80 48,658.80 39,433.80 39.143.58 

2015 · PLEDGES -GROWING FOR ALL 1,000.00 1,000.00 1,800.00 11,800.00 230,001 .79 

Total Accounts Receivable 51,883.80 49,658.80 41 ,233.80 50,943.58 230,001 .79 

Other Current Assets 

1499 · UNDE?OSITED FUNDS 318.70 -755.91 121.58 3,569.42 -2,350.00 

PREPAID PAYROLL 22,053.16 

2202 · PREPAID INSURANCE 19,110.78 25,749.54 31,522.60 41 ,173.46 49,046.57 

2210 · BOOK INVENTORY 19,700.00 19,700.00 20,199.80 20,742.08 20,742.08 

2215 · GARDEN SHOP INVENTORY 27,695.82 27,950.73 29,780.11 34,587.73 36,961.19 

Total Other Current Assets 66,825.30 72 ,644.36 81,624.09 100,072.69 126,453.00 

Total Current Assets 625,895.50 544,738.70 462,485.01 487,061.23 760,021.97 

Fixed Assets 

2500 · WAGNER HOUSE 469,726.22 469,726.22 469,726.22 469,726.22 469,726.22 

2510 · FILM 183,394.00 183,394.00 183,394.00 183,394.00 183,394.00 

2515 · ACCUMULATED DEPRECIATION -1 ,127,501 .02 -1,127,501.02 -1,127,501.02 -1, 127,501.02 -1, 127,501.02 
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10:41 AM FRIENDS OF LAKEWOLD 
08119/22 

Balance Sheet Accrual Basis 

As of January 31, 2022 
Jan 31, 22 Feb 28, 22 Mar 31, 22 Apr 30, 22 May 31, 22 

2520 · LAND 1,145,000.00 1,145,000.00 1,145,000.00 1,145,000.00 1,145,000.00 

2530 · HOUSE FURNITURE & EQUIPMENT 120,404.68 120,404.68 120,404.68 120,404.68 120,404.68 

2540·· HOUSE IMPROVEMENTS 185,495.42 185,495.42 185,495.42 185,495.42 185,495.42 

2550 · GENERAL ADMIN BUILDING & IMPROV 51,841.49 51,841.49 51,841.49 51,841.49 51,841.49 

2560 · GENERAL ADMINISTRATIVE EQUIP 2,941.00 2,941.00 2 ,941.00 2,941.00 2,941.00 

2570 · GARDEN LAND IMPROVEMENTS 519,013.98 519,013.98 519,013.98 519,013.98 519,013.98 

2580 · GARDEN BUILDING IMPROVEMENTS 33,059.13 41 ,n L 89 45,460.99 45,460.99 45,460.99 

2582 · GARDEN SHOP EQUIPMENT 4,494.83 4 ,494.83 4,494.83 4,494.83 4,494.83 

2585 · CONSTRUCTION IN PROGRESS 29,678.76 29,678.76 29,678.76 29,678.76 29,678.76 

2585A · SUNROOM 130,266.26 130,266.26 130,266.26 130,266.26 130,266.26 

2590 · GARDEN MAINT. & DEV. EQUIPMENT 36,989.06 36,989.06 36,989.06 36,989.06 36,989.06 

Total Fixed Assets 1,784,803.81 1,793,516.57 1,797,205.67 1,797,205.67 1,797,205.67 

Other Assets 

2800 · ENDOWMENT RECEIVABLE 2,763,026.73 2,763,026.73 2,763,026.73 2 ,763,026.73 2,763,026.73 

Total Other Assets 2,763,026.73 2,763,026.73 2,763,026.73 2 ,763,026.73 2,763,026.73 
TOTAL ASSETS 5,173,726.04 5,101,282.00 5 ,022,717.41 5,047,293.63 5,320,254.37 

LIABILITIES & EQUITY 

Liabilities 

Current Liabilities 

Accounts Payable 

3200 · ACCOUNTS PAYABLE 26,974.56 -4,173.58 14,882.13 25,096.12 36,507.08 

Total Accounts Payable 26,974.56 -4,173.58 14,882.13 26,096.12 36,507.08 

Credit Cards 

3182 · COMMENCEMENT BANK CC 

3182JA · VISA - JENNIFER 1,440.37 1,440.37 1,440.37 1,440.37 1,440.37 

3182KD ·VISA· KRISTINE 1,23724 1,500.04 1,500.04 1,500.04 1,500.04 

3182KH · VISA - KEITH 1,089.47 1,089.47 1,089.47 53.56 53.56 

3182SW · VISA - SUSAN 4 ,640.66 4 ,706.1 0 4,871.54 4,936.98 5,002.42 

3182 · COMMENCEMENT BANK CC - Other -6,838.34 -3,394.11 -3,059.47 -7,009.36 -6,619.19 

Total 3182 • COMMENCEMENT BANK CC 1,569.40 5,341.87 5,841.95 921.59 1,3n.20 

Total Credit cards 1,569.40 5,341 .87 5,841 .95 921.59 1,3n.20 

Other Current Liabilities 

3100 · PAYROLL LIABILITIES 
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· 10:41 AM FRIENDS OF LAKEWOLD 
08/19/22 Balance Sheet Accrual Basis 

As of January 31, 2022 
Jan 31, 22 Feb 28, 22 Mar 31, 22 Apr 30, 22 May 31, 22 

3263 · PTO PAYABLE 28,568.89 28,568.89 28,568.89 28,568_89 28,568.89 

Total 3100 · PAYROLL LIABILITIES 28,568.89 28,568.89 28,568.89 28,568.89 28,568.89 

3166 · DOR- SALES TAX PAYABLE 781.34 261_57 458.30 1,047_84 1,993.77 

3240 · REFUNDABLE DEPOSITS-TDC 9,900.00 12,000.00 14,000.00 15,000.00 13,500.00 

3255 · UNEARNED RENTAL REVENUE 43,155.00 46,755.00 50,620.00 54,370.00 60,971.00 

3257 · GARDEN SHOP - GIFT CERTIFICATES 234.00 234.00 274.00 299.00 299 

Total Other Current Liabilities 82,639.23 87,819.46 93,921.19 99,285.73 105,332.66 

Total Current Liabilities 111,183-19 88,987.75 114,645.27 126,303.44 143,216.94 

Long Term Liab!lities 

3310 · SBA LOAN 149,900.00 149,900.00 149,900.00 149,900.00 149,900.00 

Total Long Term Liabilities 149,900.00 149,9QQ_OO 149,900.00 149,900.00 149,900.00 

Total Liabilities 261,083.19 238,887.75 264,545.27 276,203.44 293,116.94 

Equity 

3000 · PERMANENTLY RESTR. NET ASSETS 1,869,461.17 1,869,461.17 1,869,461.17 1,869,461.17 1,869,461.17 

3400 · TEMPORARILY RESTRICTED NET ASTS 148,618.00 148,618.00 148,618.00 148,618.00 148,618.00 

3901 · UNRESTRICTED NET ASSETS - QB 2,697,881 .05 2,697,881.05 2,697,881.05 2,697,881.05 2,697,980.60 

Net Income 196,682.63 146,434.03 42,211.92 55,129.97 311,077.66 

Total Equity 4,912,642.85 4,862,394-25 4,758,172.14 4,771,090.19 5,027,137.43 

TOTAL LIABILITIES & EQUITY 5,173,726.04 5,101,282.00 5,022,717.41 5,047,293.63 5,320,254.37 
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2023 Marketing Plan
Paid Advertising

Timeframe Design Print Broadcast Direct 
Mail/Billboards Web Marketing Email Home Website Social Platforms Outreach

4-6 MONTHS

4 to 6 months Campaign identity/brand Confirm 
magazine ads

Confirm KNKX 
ads

Mail Save-the-
Date postcard Build event page

(Event details 
confirmed and 

finalized)
Rack card/event flyer Add to event calendar

Create Video/ Podcast content
Magazine content/press release/Ads
Compile media content for marketing

Write copy and messaging
Direct mail postcard

8 WEEKS

8 weeks Web ads
Submit 

magazine 
content

Eventbrite Page goes 
live if applicable (ticket 

sales live)

Event poster
Print 

flyers/posters/ 
rack cards

6 WEEKS

6 weeks Submit radio 
copy

Post event on 
community 

calendars and 
websites

Event 
Announcement 

EBlast

Create FB Event 
Page

Distribute print 
materials 

posters/flyers/rack 
cards

Promote 
video/podcast 

content

4 WEEKS

4 weeks Design event banner
Magazine 
content 

published
Radio Ad runs

Send event 
banner to Grand 

Cinema
Google ads Reminder/more 

details EBlast
Add Event Banner to 

Homepage Boost FB Event

Distribute print 
materials at 

Farmer's 
Market/Summer 
Fest if applicable

compile pictures for Eblasts Digital Ads Add "buy ticket" button 
to homepage

3 WEEKS

3 weeks Radio Ad runs Grand Cinema 
billboard runs

Share to 
community 

listservs

2 WEEKS
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2 weeks Design and craft emails with all details Radio Ad runs Grand Cinema 
Billboard runs eBlast Boost FB Event 

post

WEEK OF

Week of Radio Ad runs Grand Cinema 
Billboard runs

Final 
eBlast/reminder FB/IG posts

IG Stories Post  
(Day of)
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- --- -----·-- ------- - --- ------

S'.D\TE of 'WASI-IlNGTON SECRE'D\RY of S'DITE 

I, Ralph Munro, Secretary of State of the Stale of Washington and custodian of its seal, 
hereby issue this 

CERTIFICATE OF INCORPORATION 
to 

THE FRIENDS OF LAKEWOLD 

a Washington Non Profit corporation. Articles of Incorporation were 

( filed for record in this office on the date indica·ted below. 

Corporation Number: 2-377084-5 

( 

Date: December 11, 19 8 6 

Given under my hand and the seal of the .State 

of Washington, at Olympia, the State Capitol. 

Ralph Munro, Secretary of Stale 

2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 184



( 

ARTICLES OF INCORPORATION 

OF 

THE FRIENDS OF LAKEWOLD 

KNOW ALL MEN BY THESE PRESENTS: 

F I LE D 

D.EC 111986 
SlCnCTARY or STAl~ 

&lAlL Of WASP.!!:01011 

That the undersigned, being a natural person over the age of 

eighteen years, for the purpose · of forming a 1:onprofi t corpo

ration under Chapter 24. 03 of the Reyised Code of Washington, 

hereby signs and verifies in duplicate· ihe following Articles of 

Incorporation: 

ARTICLE I 

The name of this corporation is The Friends of Lakewold (the 

"Ccn:'po:i;-a tion 11 
) : ; : ) 

ARTICLE -II - -

The duration of the Corporation shall be perpetual. 

ARTICLE III 

~he initial registered office of the Corporation is 

Suite 614, Washington Building, Ta6oma~ Wa~hi~gton ·98402 and the 

mailing address of the initial registered off ice -is P.O. Box ' 

1121,. Tacoma, - Washington - 98401~1121: 

agent at such address is Paul C. Bender. 

ARTICLE IV 

The· sole voting member shall be The Greater Tacoma Community 

Foundation, a Washington nonprofit corporation (hereinafter 

sometimes . referred to · as -the_ ".supported organization") • 

1 
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( 

( 

ARTICLE V 

Section 1. Purpdses. The exclusive purpose of the Corpe-

ration shall be to ben~fit, support and perform a function of the 

supported organizationf a Washington nonproflt corporation exempt 

from federal income ·tax under Internal Revenue Code Section 

SOl(c) (3), and meeting the requirements of Section 509(a) of the 

Internal Revenue Code. Such support shall be provided by 

(i) owning, managing, maintaining and developing the real·proper

ty known as Lakewold ·located in Pierce County; ( ii) expending 

directly or indirectly all of its income, in excess of . any 

reasonable amo~n~ set aside in reserves for capital improvements, 

for the use in the management, maintenance, and development of 

Lakewold; .· and (iii) ·engaging in fund-raising activities, such as 

sol-icitationsr ,- fund-raising · ·dinners; ·· and ·-. other -- activities to ·-

raise funds for ~ts permissible activities hereunder. The 

supported organization shall supervise and control the Corpo

ration to ensure that it maintains and uses Lakewold exclusively 

for educational, charitable, and scientific purposes. 

Section 2. Limitations • . . 

2 .1 . :The- : Corporation~ shall have -· no ..,..-capitaL=, stock-, '"· and no 

part .. of its net . earnings . ·shall inure to the benefit of . any 

director or officer of .the Corporation, .- or any private _individu

al, ~o~ -~hall -the Corp6ration·loan money or credit to any officer 

or director. 

2.2 No .director --or -officer of the Corporation, o~ any 

private individual shall be entitled to share in the distribution 

of any of the corporate assets upon dissolution of the ., 

f 
1.:: 
t 
•,,· ., 

\'· 2 

I 
. I 
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Corporation, or the winding up of its affairs. Upon such disso

( lution or winding up, all the remaining assets of the Corporation 
I 

( 

shall be distributed by the board of directors for identical uses 

and purposes to any other organization which· would then qualify 

for exemption under the provisions of Section 501 (c) (3) of the 

Internal Revenue Code as now stated, or as it may be hereafter 

amended. 

2. 3 No substantial part of the activities of the· . Corpo

ration shall be the carrying on of propaganda, or otherwise 

attempting, to influen_ce. legislation except as may be permitted .·· .. 

to Section 501(~) (3) organizations by the Internal Revenue Code, 

and -the -Corporation shall not ·• participate -- in·,-· or-- intervene in 

{including the publication or .distribution of-, statements) - any 

poJ:i.tical·· campa_ign,:·on: ·,behal.f ·: of· any:. candidate ;j foi.\:.-puplic.Dof£.ice;c:~:,. 

2.4 Notwithstanding any other provisions of these Articles, 

the Corporation shall not conduct or carry on activities not 

permitted to be conducted or carried on by an organization exempt 

under Section · 501 (c) (3) of the Internal Revenue Code as now 

stated, or .. as it . may 'b'e hereaf~er amended, or by organization 

contributions to · which -are deductible under .. Section 170 (c) .(2) .of 

such-.: Code-::-.as : DOW"':·stated·, ' or-as it - may be' he·reafter- amended. _· 

2. 5 . · .. The Corporation shall . not . sell. the . real - estate con

stituting··. Lakewold -or any portion thereof without the express 

written consent of the supported organization. 

Section 3. Powers. In general, -and subject ~o ·such limita

tions-and :- conditions 0as ~are or · may ~be · prescribed by - law, or in 

the Corporation's Articles of Incorporation or Bylaws, the 

3 
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corporation shall have all powers which now or are hereafter 

conferred by law upon a corporation organized for the purpose 

hereinabove set forth, or necessary or incidental to the powers 

so conferred, or conducive to the attainment of the purpose of 

the Corporation. 

ARTICLE VI 

Section 1. Management. The management of the Corporation 

will be vested in a board of no less than nine d~rectors. The 

number, qualifications, -terms of office, manner of elect~o.~, time- . 

and place of m~eting,·and powers-and duties of directors shall be 

such as are prescribed by the Bylaws of the Corporation. 

Section ·:.:2 • .:: Names · and Addresses of ·oirectors; ·-. The ·names and : -

addre·sses •--of -·-: tbe ' -directors ,-who·'-,will 01 first -- manage,: the = -affairs ·: of :, -

( the Corporation until the first annual meeting of the sole voting 

( 

member, as provided in the Bylaws, and until their successors are 

selected and qualified, are: 

Name 
Allison Andrews 

Lowel·l .Anne Bu-Eson - -

George L. ·Davis, Jr. 

Mary Latimer 

Dixy Lee Ray · 

Marjorie Shanarnan· 

Address 
Suite 1415 
1411 Fourth Avenue Building 
Seattle, WA 98101 

21:Forest - Glen : Lane sw--· 
Tacoma, WA 98499 

4713 -Peterson .Drive ·Nw · 
Gig Harbor, WA 98335 

11518 Clovercrest Drive SW 
Tacoma, WA 98499 

600 Third Avenue 
Fox -Island, WA 98333 

110 Country Club Drive SW 
Tacoma, WA 98498 

4 
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( 

( 

Joanne Titus 

Corydon Wagner, Jr. 

Eulalie Wagner 
(Honorary) 

George H. Weyerhaeuser 

11427 Gravelly Lake Drive SW 
Tacoma, WA 90499 

The Wagner Fund 
2221 North 30th 
Tacoma, WA 98403 

12221 Gravelly Lake Drive SW 
Tacoma, WA 98499 

Weyerhaeuser Company 
Tacoma, WA 90477 

ARTICLE VII 

The authority to make, alter, amend or repeal Bylaws . is 

· vestep . _in the board of directors, and may be exercised at any 

regular or spe~ial meeting of the board. 

IN .:: WITNESS . WHEREOF, _-· . the _,·. incorpora tor- ~ has .: ~-signed -::: these 

Articles-:2: -: of '-' ~Incforporati·on".:~-in ~ :;·dup"licate ~.,this··..:_➔- St:/;; 7-. _ day-=.-.of 0f 

2000 First Inters 
Tacoma, WA 98402-

5 

a 
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CONSENT TO APPOINTMENT AS REGISTERED AGENT 

The undersigned, having been appointed as registered agent 

of The Friends of Lakewold, does hereby consent to such appoint

ment and agrees to serve as registered agent for the corporation. 

DATED this $'~ day of Au:fr@i , 1986. 

Address of Registered Agent: 

Suite 614, Washington Building 
P.O. Box 1121 
Tacoma, WA . 98401-1121 

j 

.. 

PAUL C. BENDER . c:: 

. . . 

6 

... 
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4:00pm Welcome and 
quorum check 

•  Information Carla 
Pelster 

4:10pm Staff intro: Erin 
Happenny 

• Gerald (historical architect) Update 
• Brought paperwork and updating all 

the files for permitting, submitting for 
the permit in the very near future. 

• Carriage house has no existing sewer 
system and will need new lines 

• Outdoor bathrooms relocated more 
north of previous location 

• Gerald to check with the grinder pump 
to see if a power outage would 
interfere with the system 

• Once permitting is finished, Korsmo 
(Lakewolds accepted contractor) 
construction will submit for bid. 

• Most of work can begin during winter 
Bathrooms, downstairs, & Green 
house.  (January/February 2023) before 
the summer work when the roof gets 
taken off 
 

  

4:20pm Consent Agenda 
 • Approve May 
2022 Board Minutes  
• Horticulture 
committee minutes  
• Governance 
committee minutes  
• Advancement 
committee minutes  
• Finance committee 
minutes 

• Consent agenda approved and passed Action Carla 
Pelster 

4:25pm Governance 
Committee Report  
• Next meeting Aug 
17th, 2022 @4pm  
• 2 FOL/1 GTCF 
board vacancies • 
Steve (GTCF) rolls off 

• Steve is rolling off board end of 2022 
• DEAI training, asking Murdoch trust to 

help fund this, two part application in 
conjunction with HR support 

• Move to approve $100,000 ask from 
LTAC for marketing in august 
(approved) 

Information Phyllis 
Griggs 
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board at end of 2022  
ACTION: LTAC 

• Move to approve $400,000 ask in 
capital funds over the next four years 
from LTAC (approved) 

• The two LTAC asks will be separate 
applications 

4:35pm Finance Committee 
Report  
• Next meeting Sep 
13th 2022 @5pm  
• Receive May/June 
22 

• Brian prepared simplified finical 
statements to make the reports less 
complicated 

• Budgets are still in process of being 
finalized, looking to add a chart of 
program revenue to elaborate on 
where LG can approve to increase 
revenue instead of depending on 
contributions. 

• Solstice lights coming in the winter is 
what LG is hoping to be the big 
revenue increase for the whole year. 

• Employee tax credit will be received 
through the rest of the year to help 
boost the budget. ($45,000 has already 
been received for the first quarter of 
2020) 

• Board to check in more often on the 
budgeting process of when contributed 
income comes in throughout the year. 
(Spread throughout the year more 
accurately to not show drastic 
inaccuracies)  

• Cash balance always tends to drop in 
spring time, trending up already. 

• Motion to approve financials 
(Approved) 

Information 
Action 

Phil Eng 

4:45pm Advancement 
Report  
• Next meeting Aug 
17th, 2022 @3pm  
• Annual Fund – 
Music from Home  
• Winter Solstice 
lights 2022 
sponsorships  
• Fundraising event 
this year: July 24th 

• Summer Garden party tickets have 
been slow, initially targeted for 250 
people now looking more at 100 guests  

• Raise the paddle has numerous 
commitments made already 

• Anticipating a second fundraiser to 
make up for the drop during solstice 
lights 

• Adopt a Tree program still moving 
along in the background, Next year to 
make it more public again 

Information Dwight 
Williams 
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Gala, goal $175,000 
($225,000 gross) 

• ArtWA grant to be applied for in august 
• Major discussion on next advancement 

committee to help distinguish our 
fundraising activities. 

• Annual fund for Music From Home 
checks still coming in. 

4:55pm • Capital Campaign 
“Growing for All” 
update 

• Around $2,000,000 towards the capital 
campaign 

• Korsmo to in-kind donate 10% of costs 
• Still waiting for the City of Lakewood 

application to go through to lock down 
those funds 

Information Jason 
Whalen 

5:10pm ED Report • Bamford Filming continues 
• Staff turnover continues 
• Ticket sales for garden party are slow. 

We have cut costs by reducing catering 
and equipment rental. Overall goal 
doesn’t seem to be obtainable. Will 
need a second fundraising in the year. 

• Bringing in more young families but still 
need to find a way to substitute the 
revenue reliance on contributed 
income. 
 

Information Susan 
Warner 

 

Meeting adjourned  
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LAKEWOLD GARDENS 
 2022 Board of Directors Contact List  

Effective January 1st, 2022 

EXECUTIVE COMMITTEE   

President  
Carla Pelster (GTCF) 
11309 Clover Crest Dr. SW 
Lakewood, WA 98499 
253-219-8853 (Cell) 
carlapelster64@gmail.com 

Vice President 
Phyllis Griggs (FOL) 

        6816 79th St. W. 
        Lakewood, WA 98499 
         253-677-4253 (Cell) 

pawgriggs@gmail.com 

Secretary 
Dwight Williams (GTCF) 

        11722 Madera Drive SW 
        Lakewood, WA  98499 
        253-678-0231 (cell) 
         dswilliams75@aol.com 

Treasurer 
Philip Eng  (GTCF) 
13120 Country Club Drive SW 
#101 
Lakewood, WA 98498 
206-650-5570 (Cell) 

         PhilEng@Live.com 

Past President 
 

Member-At-Large 
Steve Cissell (GTCF) 
4511 141st Avenue SE 
Bellevue, WA 98006 
425-643-2957 (Res) 
425-941-7044 (Cell) 
apstevec1@msn.com 

Ex-Officio 
Robin Callahan (GTCF) 
950 Pacific Ave., Suite 1100 
Tacoma, WA 9840 
253-345-4186 (Bus) 
rcallahan@gtcf.org 

Executive Director  
Susan Warner 
3705 North Huson Street 
Tacoma, WA 98407 
253-970-9538 (Cell) 
swarner@lakewoldgardens.org 

Honorary 
Judy Wagner 
8209 N. Thorne Lane SW 
Lakewood, WA 98498 
253-203-8814 (Cell) 
wagnerjc@earthlink.net 

DIRECTORS   

Susan Pittman (GTCF) 
1400 28th Avenue Crt 
Milton, WA  98354 
206-931-2518 (Cell) 
susan@insurenw.com 

         Mickey Portnoy (FOL)  
         11415 Gravelly Lake Driv SW      
         Lakewood, WA 98499 
         253 222-8138 (Cell) 
         253 428-3970 (Bus) 
         mickey.portnoy@ubs.com 

Lisa Hoffman (FOL) 
45 N. Summit Road 
Tacoma, WA 98406 
206-660-7261 (Cell - use 1st)  
253-6925895 (Bus) 

           lhoffman88@yahoo.com 

Jason Whalen (FOL) 
7201 Holly Hedge Lane SW #2 
Lakewood, WA 98499 
253-606-4937 (Cell)  
253-327-1701 (Bus) 
Jason@ledgersquarelaw.com 

        Rhene Johns (GTCF) 
        15319 26th Ave NW 
        Gig Harbor, WA 98332 
        253-858-3000 (Res) 
        253-882-8018 (Cell) 
        rhene@gmail.com 

        Charlie Hyde, III (GTCF) 
        12745 Gravelly Lake Drive SW 
        Lake973-1212 (Cell) 

hydec3@comcast.net 

        Trevor Kovich 
         12793 Gravelly Lake Drive SW 
         Lakewood, WA 98499 
        253-426-9806 (Cell) 
        tkovich@neilwalter.com 

(FOL) (FOL)  
 

(GTCF) 
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Winter Garden Poets 2022
Report from 2022-03-04 to 2022-08-05

Daily analytics

Countries

Total unique scans

556
2022-03-04 - 2022-08-05

Total scans

1,004
2022-03-04 - 2022-08-05

Unique Scans

556
2022-03-04 - 2022-08-05

Scans

1,004
2022-03-04 - 2022-08-05

Scans

Unique scans

Apr 2022 May 2022 Jun 2022 Jul 2022 Aug 2022
0

25

50

75

100

11 1,0001,000
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Cities

US Sammamish 1 1

US Airway Heights 1 1

US Albany 1 1

US Alderton 1 1

US Anchorage 1 1

US Ashburn 136 104

US Astoria 1 1

US Auburn 2 2

US Barview 10 6

US Bellevue 2 1

US Bothell 5 1

US Bunk Foss 1 1

US Burien 9 2

US Burien (Seahurst) 1 1

US Chicago 64 50

US Coburg 5 5

US College Place 13 4

US Columbia Heights 2 1

US Corning 2 1

US East Hill-Meridian 1 1

US Elma 2 1

US Esperance 1 1

US Eugene 50 12

US Everett 1 1

US Fair Oaks 3 1

US Fife 1 1

US Fife Heights 2 1

US Fircrest 9 3

US Fond du Lac 2 2

US Four Lakes 7 6

US Goldendale 17 9

US Grand Rapids 1 1

US Grandview 2 1

US Hearne 1 1

US Hoquiam 7 4

US Idaho Falls 1 1

US Issaquah 2 2

US Jackson 2 2

US Joint Base Lewis McChord 2 1

US Kalama 1 1

US Kelso 1 1

US Kennewick 2 2

US Kingsgate 1 1

US Kuna 1 1

US La Pine 10 5

US Lakeland South 3 1

US Lakeview 2 1

US Lakewood 24 2

US Longview 4 3

US Lynnwood 2 2

US Mercer Island 1 1

US Metzger 2 1

US Mill Plain 2 1

US Monroe 1 1

US Monroe North 5 3

US Mossyrock 1 1

US Mount Vista 5 1

US Mountain Home 1 1

US Moxee City 3 1

US Napavine 1 1

US New York 160 65

US North Bend 1 1

US Nyssa 8 6

US Ocean Shores 1 1

US Palo Alto 1 1

US Pasco 35 13

US Picnic Point-North Lynnwood 1 1

US Port Angeles 1 1

US Portland 50 11

US Potosi 1 1

Country City Scans Unique Scans
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US Pullman 1 1

US Redmond 4 3

US Redmond (Downtown) 38 8

US Santa Clarita 1 1

US Seattle 149 86

US Seattle (Downtown Seattle) 2 1

US Selah 1 1

CN Shanghai 1 1

US Shelton 19 8

US Sherwood 11 1

US Shoreline 2 2

US Silverdale 7 3

US Skokomish 2 2

US Snohomish 1 1

US Spokane 2 1

US Stevenson 1 1

US Sunland Park 1 1

US Susitna North 1 1

US Tacoma 14 8

US Tacoma (South Tacoma) 4 2

US Three Lakes 1 1

US Toppenish 1 1

CA Toronto 3 3

US Tukwila 7 4

US Tumwater 4 3

US Vancouver 4 1

US Walla Walla East 1 1

US Washington D.C. 13 4

US West Valley 1 1

US Wilderness Rim 1 1

US Winton 1 1

US Zillah 1 1
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Operating systems

Operating systems

Android

iOS

Other

31.9%

68%

Browsers

Android Browser (WebKit)

Chrome Mobile

Samsung Browser

Chrome Webview

DuckDuckGo Privacy Browser

Chrome

Firefox Mobile

WeChat

Mobile Safari

Mobile Safari (WebKit)

Chrome Mobile iOS

Firefox Mobile iOS

Other

18.5%

6.1%

4.6%

5.4%

56.8%
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Mobile devices(Only first 10 devices)

Apple ( iPhone)

N/A

Samsung ( GALAXY S9)

Samsung ( GALAXY S8)

Samsung ( GALAXY Note 8)

Samsung ( GALAXY A71 5G)

Motorola ( Moto e5 play)

Samsung ( SM-G781V)

Samsung ( GALAXY S10e)

Samsung ( SM-G996U)

8.9%

76.6%
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Audience

Gender

female

male

48%
52%

Age

25-34

35-44

18-24

45-54

55-64

65+

27.2%

21.9%

6.6%

10.4%

15.5%

18.5%
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2023 Lodging Tax Grant Application

Lakewold Gardens - Capital
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7. APPLICATION FOR FISCAL YEAR 2022 LTAC GRANT FUNDING 

la. Project Information 

Project Name: [ Lakewold Gardens 2023 Capital Improvements [ 

Amount of Lodging Tax Funding Requested: $ ~00,000 ($100,000 per year for four years) \ 
(Amount Requested must match Project Budget column a "Lodging Tax Funding Requested") 

Total Project Cost: $\ 3.2 millio 
(Total Project Amount must match Project Budget column c "Total Project Cost") 

lb. Applicant Organization 

Name of Applicant Organization: \ Friends of Lakewold DBA Lakewold Gardens 

Mailing Address: PO Box 39780 \ 
Lakewood, WA 
98496-378□ I 

Tax ID Number: [ 94-3041320 \ 

Organization Unified Business ldentifer (UBI) [ 601199 986 

UBI Expiration Date: [12-31-2022 I 

Type of Organization : [sol c 3 non-profit 
(Non-profit, For-profit, Municipality, Private business, etc.) 

le. Contact: 

Name: \susan Warner \ 

Title: \ Executive Director 

Telephone: \ (253) 584-4106 x 102 \ 

Email: \swarner@lakewoldgardens.org [ 

Signature: ~Q'A ,., J u_;}~ 
The signatory declares that he/she is an authorized official of the applicant organization, is authorized 

to make this application, is authorized to commit the organization in financial matters, and will assure 

that any funds received as a result of this application are used only for the purposes set forth herein, and 

verifies that all the information contained in this application is valid and true to the best of his/her 

knowledge. 

9 
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5. SUBMITTAL CHECKLIST 

Place a check mark by each item to indicate your review & inclusion in your submittal packet. 

1. [ x[ Provide courtesy notification to Dana Kapla by August 17, 2022 of your intent to submit an application 
and whether you will submit electronically. The purpose of this notification is to ensure your application is 
received. 

2. I X j Submit complete application packet by 5:00pm, Monday, August 22, 2022 

o Email application to dkapla@cityoflakewood.us, mail to City Hall {Attention: Dana Kapla}, 6000 Main 
Street SW, Lakewood, WA 98499, or arrange a drop-off by contacting Dana Kapla. 

o Be sure to use application for FY2023 grant awards {template with preset font and margins) 
o Late applications will not be accepted 

3. [ X j All questions on application have been answered in a detailed, yet concise manner 

4. [ X j Application has been reviewed and includes: 

a. [ X ] Signed E-Verify Declaration 

b. I X I Signature by a person authorized to bind the agency to a contract 

c. I X I Attachments that are no larger than 8½ by 11 

d. [ X [ For Non-Profits, a copy of 501{c}3 or 501(c)6 tax exemption determination letter 

I [ N/A 

e. ~ [ Marketing plan for the proposed project 

f. [ X [ Operating budget for the proposed project 

g. j X j Your organization's most recent Balance Sheet 

h. [ x\ Your organization's Articles of Incorporation and/or Bylaws 

i. IX [ Documentation showing your governing body's authorization to submit the grant request 
Documentation consists of meeting minutes in which the governing body's resolution, motion or 
other official action is recorded. Examples include: "The board approves for (individual's name) 
to submit a Lakewood lodging tax funding request, or (Individual's name) has the governing 
body's authorization to make funding requests for (name of the agency). 

j. [ X j List of your current Board of Directors or other governing body of your organization 
The list must include names, phone numbers, addresses, and identify the principal officers of your 
governing body. 

k. IX I Signed letter from your governing body Chairperson that provides the name, title, address and 
telephone number for the person authorized to sign this application. 

7 
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2. Project Description 

a. Event Date(s): I January 1, 2023 - December 31, 2023 

b. Event Location: !Lakewold Gardens 12317 Gravelly Lake Drive SW, Lakewood, WA 98499-1419 

c. If there is a charge or fee for this activity, please describe how much and why. 

!General admission prices are as follows : 
Adults: $10 
Seniors 65+ and Military: $8 
Children 6-17: $5 
Children 5 and under: free 

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed project/activity. 
Include information on the area the project will serve, its expected impact and list the responsible 
party(s) . 

IA private estate for most of the twentieth century, Lakewold Gardens has been open to the public for more than 
thirty years. The Carriage House is the oldest extant building on Lakewold grounds. Over the last century, the 
Carriage House has served as a stable for horses, a garage for automobiles, storage and office space, and more. 
Currently, the Carriage House houses Lakewold's gift shop and admissions window. Until recently, office space 
for Horticulture staff members, and storage areas for tools, equipment, and chemicals, were also housed here. 
This L-shaped building is generally the first stop for visitors upon arrival. It is where tickets are purchased, 
memberships are redeemed, first questions answered and maps distributed . The proposed project will build on 
the Carriage House's current functions, expanding to encompass a boutique shop, reconfigured admissions 
office, administrative offices, and an education studio . (The Horticulture team has been temporarily relocated 
to the basement of the Wagner House and after a purge of unnecessary items, remaining equipment and 
materials are stored elsewhere. A new, purpose-built Horticulture building is planned for the northwest corner 
of the property.) 
In phase three of Lakewold 's capital campaign, the Carriage House will be stabilized and rehabilitated. This 
project is in process now. For the upcoming phase of the project, the subject of this proposal, tenant 
improvements (detailed below), new bathrooms which meet ADA standards of use and accessibility, driveway 
and courtyard improvements necessary to address accessibility best practices, lighting, a new greenhouse, yard 
and fencing improvements and fixtures, furnishings and equipment. The rehabilitated Carriage House will 
continue to house a boutique gift shop, an admissions office, and will add an education studio with multi
purpose workspace and interpretive exhibits, and offices for staff. Additionally, this proposal requests funds to 
finish the second story of the Carriage House. The second story will be used as a programming and public 

gathering space. At the Carriage House, we will provide interpretive and orienteering materials that offer guests 
an opportunity to explore Lakewold's past, gather in community, and to foster conversations to enhance the 
visitor experience. 
For many years, much of the Carriage House's square footage has been used to store horticultural tools and 
equipment. This space will be transformed into an education studio for classes, exhibits, workshops, and hands

on projects. We will also contract with a preparator to mount exhibits ~ram archival historical images, plans, and 
artifacts so the space itself will contribute to the interpretation of Lakewold history. Historical artifacts will be 
mounted and exhibited according to American Alliance of Museum guidelines and best practices. The storyline 
for these exhibits will be curated internally. 
The education studio is an especially exciting component of this project, as Lakewold Gardens currently lacks a 
flexible space for programming. Interactive workshops and hands-on activities will explore nature and history 
through the multidisciplinary lenses of the arts and sciences. Studio exhibits will orient visitors to the last 114+ 

10 
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years of this site's history, presented in the context of the times while posing questions to invite conversation 
on topics encompassing current events, race, wealth, indigenous peoples' cultures, and other relevant subjects. 
The Carriage House bears the storytelling scars of decades of use, and the rehabilitation project will not erase 
the building's history. Fixtures and elements will be retained and preserved or, to the greatest extent possible, 
replaced in-kind when retention isn't possible. The historic character and unique features of the Carriage House 
will be not only retained but reemphasized in a way its current state makes difficult to recognize and appreciate 
due to a lack of accessible, functional, and safe spaces. 

3. Beneficiaries 

Please list and provide specific information regarding all individuals, businesses, areas, or organizations that will 
directly benefit from the project/activity. 

[General: Lakewold Gardens will continue to provide guests with information about local hotels, shops, 
restaurants, and other tourist attractions; all staff make an effort to stay current on what's fun and accessible 
in the area . We maintain a list of recommended caterers and other vendors for our private event clients. 
Special events, weddings, memorials, conferences and other gatherings provide some of the best 
opportunities for overnight stays and dining in Lakewood . 

The City of Lakewood itself will benefit from improvements to this historic structure. Programming in the flexible 
education studio space can persist year-round and during evening hours regardless of weather, and importantly, 
accessible to all. We are pleased the City has invested in public art and infrastructure (particularly improving 
parking and access to Lakewold Gardens) . Lakewold Gardens has likewise invested in hiring a full-time Marketing 
and Communications Manager, a full-time Fine Art and Music Curator, as well as making significant capital 
improvements in access and repair, restoring, and expanding our heritage buildings on site . 

Lakewold Gardens has invested significantly in expanding hours and diversifying programming to attract a 
wider regional audience of nature enthusiasts, horticulturists, art and music aficionados, children's education 
and family-oriented programming. Additionally, we have expanded our social media presence with videos that 
can be enjoyed safely from distances, building new audiences from outside our region, helping to create a 
"destination" for these same enthusiasts who we expect will want to shop, dine and stay in Lakewood. 

As a benefit to gain support for this capital project, and to be compliant with applicable state law for LTAC 
capital expenditures, Lakewold will provide the City with an agreed number of "City Days" for the City's 
exclusive use, as determined in agreement with the City of Lakewood. The City Days can be provided, 
annually, in the form of a leasehold interest held by the City of Lakewood, ensuring that the City has an 
interest in the facility for which the capital request and funds will be utilized. Additionally, Lakewold can 
provide free rental of the Lakewold Gardens (including the Carriage House, Wagner House, and gardens) for 
City-related events and conferences that are appropriate to the size and scale of the Gardens. 

I 
4. Goals/Monitoring 

Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in 
Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of goods 
and services as a result of the project be measured? What other short or long-term economic benefits will 
occur and how will that be tracked? Why do you believe those project/activity outcomes are feasible? 
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Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism 
benefits resulting from the use of lodging tax funds as compared with the estimates contained in this 
application. 

j As of this writing, we continue to provide an accessible, safe outdoor event space for staff and patrons. We 
abide by all COVID restrictions and recommendations. 

We always track attendance for both general admissions and special events. All guests are asked for their ZIP 
codes for reporting purposes and to inform strategic planning around social media boosts and other outreach . 

I 
General Admissions and private events will continue as usual during construction . We have commitments 
from our contractors to adjust work schedules and prepare site clean up as needed to accommodate special 
events (weddings, memorials, conferences). We created a business plan with a consultant in 2020 to support 
increased traffic and sales for our on site gift shop. The new strategy has proven successful. 

Our programming, likewise, will continue during construction including Music From Home, Mayfest, Fairyfest, 
All Hallows Eve, Winter Solstice Lights, Winter Garden Poetry, et al. We do not expect any reduction in 
attendance for general admissions or for these events. 

The success of our capital project will be determined in two ways: (1) staying on budget and within 
timeframes, and (2) raising funds for the finishing the project. As you can see from our budget figures in this 
document, we have raised 75% of funds necessary to finish the project while still within our "quiet phase" of 
the project. We expect to raise the remainder of the funds by reaching out to our prospect donor base this 
year. Likewise, we are closely monitoring our budget and timelines and are pleased to report we are on track 
as planned. 

5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in 
paid accommodations. 

j Lakewood Gardens is fully booked for weddings for 2022; and we expect to continue this into 2023.We have 
a presence on the Here Comes the Guide website that has generated a number of leads. We offer 
"elopements" (which are smaller events) year round, and these are becoming more popular. We hope to 
expand this in 2023 as well. Music From Home and other art shows and events have proven to be well 
attended even during this pandemic. We have secured high-quality, well-respected artists in 2023 and plan to 
promote shows widely, particularly in the wider Pierce County, King, Thurston and Kitsap counties. Winter 
Solstice Lights will be promoted widely to attract local visitors as well as art and science enthusiasts in the 
region. We are in planning stages for a "concierge night" in autumn to showcase Lakewold Gardens upgraded 
grounds and facilities, and parking improvements. We want local hotel workers and leadership to get to know 
Lakewold Gardens attractions, it's amenities as a rental venue, and build excitement for planned 
programming, especially All Hallows Eve, Music From Home and Winter Solstice Lights - our evening 
programming - which we feel pairs well with overnight stays. 

When completed, our improvements to the Carriage House, including the new "Goat House" (accessible 
bathrooms) w ill further extend our ability to host public events, school field trips and summer camps, art, 
history and science exhibitions, as well as private events and conferences year round and into evening hours. 
The expanded footprint literally extends our programming spaces. We plan to program exhibitions with wider, 
regional appeal, as well as market to this audience for private events. j 
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6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50 
miles from their residences. 

I The building itself will be draw for those interested in historic buildings and architecture, as well as a 
programming and event space. We have and will continue to have a contract with public radio, KNKX for 
programming and to announce milestones in completing the capital project. We spend about $20,000 a test. 
These reach our local audiences, and also can reach up and down the 1-5 corridor to attract wider audiences.I 

7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their state 
or country. 

I Lakewold Gardens provides unique programming designed and marketed to include local as well as wider 
audiences. The capital improvements in this project increase access, provide better, more accessible 
bathrooms, increase the programming days and hours available to Lakewold and the community, and, 
importantly, provide significant history interpretation and exhibition spaces. The Carriage House at Lakewold 
is an early American Craftsman style building. These features will be kept or re-created in the new structure. 
Additionally, the building itself was designed to accommodate both horses (the standard transportation mode 
at the time) as well as for automobiles (newly acquired by the wealthy). Its history is an example of evolving 
technology for travel to Lakewood. Telling this story may appeal to history buffs, car enthusiasts, architecture 

and construction interests. / 

8. Funding Requirements 

Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received, 
how will that impact the project/activity? Please describe: 

I We appreciate the support of the LTAC. If partial funding is awarded, we will adapt our efforts accordingly to 
raise funds and stay on schedule.I 

9. Use of Funds 

Provide detail on how the funds will be used. For example, $20,000 of the funds will be used for marketing, 
$5,000 for administration, $10,000 for Consultants, etc. 
Please see section #13 for a detailed accounting of funds for this project. 
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10. Project Budget (for non-capital projects). Do not include in-kind contributions. 

Income: A diversified funding base is important to the success of any project. Please list all other sources of funding 
for the project, both anticipated and confirmed and when that funding will be available to the project. Include your 
own funding, sponsorships, other grants, etc. 

Funding Source: 
List all revenue sources anticipated for 2023. Amount Confirmed? Date Available 
Do not include requested Lodging Tax Funds Yes/No 

I I I I 

I I I I 

I I I I 

I \$ I I 

I [$ I I 

I /$ I I 

I /$ I I 

Expenses: Based on full funding, please list project costs. 
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood. 
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost. 

a. Lodging Tax Funds b. Other Funds (Do not c. Total Project Cost ** 
Requested* include "in-kind" dollars) 

Personnel (salaries & benefits) [$ I I 
Administration (rent, utilities, I I I 
postage, supplies, janitorial 
services, etc.) 
Marketing/Promotion I I I 
Direct Sales Activities 1$ [$ [$ 
(including trade shows, sales 
calls, and related travel) 
Describe below 

Minor Equipment (computers, [$ /$ /$ 
desks, etc.) 

Travel I$ [$ [$ 
Contract Services I I I 
Describe below 

Other Describe below I$ I$ [$ 

TOTAL COST I I I 
Description for Direct Sales I 
Activities, Contract Services, 

Travel and Others 

In-Kind Contributions I I 

*Amount in column a" Lodging Tax Funds Requested" must match "Amount of Lodging Tax Funding Requested" under la 
of application. ** Amount in column c ''Total Project Cost" must match "Total Project Cost" under la of application. 
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11. Funding History 

a. Was this project funded with Lakewood lodging tax funds in fiscal year 20227 !xx J Yes I J No 

b. If you answered yes to lla, how much funding did you receive in 20227 $[ $85,000 I 

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much? 

Year I J Amount awarded J J No previous funding I 
lld. Indicate what efforts have been made to access funding from additional sources? 

[Lakewold has embarked on a capital campaign to restore and rehabilitate the oldest surviving building on the 
property, our circa-1918 Carriage House. We have raised an impressive $2 .4 million to date on our $3.2 million 
goal (about 75% of our goal). We have secured grants and major gifts for this purpose including the following: 

Individual gifts over $10,000 
Individual gifts under $10,000 

Grants 
Washington State Heritage Capital Grant 
Washington State Heritage Capital Grant 

$672,123 secured 
$39,000 secured 

$414,000 secured 
$402,061 pending 

$31,500 secured 
$31,500 

Pierce County Historic Preservation Grant 
PC Historic Preservation Grant 2022 planned 
Baker Foundation $25,000 pending 

$300,000 
$50,000 pending 
$50,000 pending 
$50,000 pending 
$50,000 

John Korsmo (inkind) 
Ben B. Cheney Foundation 
Forest Foundation 
Sequoia Foundation 
Norcliffe Foundation approved to request 
Miller Charitable Trust 
MJ Murdock Charitable Trust planned ask 

$10,000 pending 
$300,000 

Total $2,425,184. We are continuing to apply for grants as they become open and accessible to us as 
appropriate. We will embark on a "public" campaign in the coming year. We can supply more detailed 
information on donors upon request. I 

12. Coordination and Collaboration 

Please provide information about any other organizations or agencies involved in this project/activity. Describe 
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or 
services in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may 
attach up to three letters of support from these organizations. 

I We have partnerships with the Clover Park School District in providing educational curriculum to students and 
field trips to the Gardens. Other partners of note include the local VA hospital, for our healing arts program for 
military veterans, and local Tribes. Dominique Rosario, Refuge Educator, Billy Frank Junior National Wildlife 
Refuge, Brandon Reynon, Tribal Historic Preservation Officer, Puyallup Tribe of Indians, Tacoma Urban 
Performing Arts Center Dancers under the direction of Klair Ethridge, Sarah Norberg, Environmental Specialist 
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City of Tacoma, Lorene Edwards Forkner, Watercolor artist & Author, Jayvone Byrd, Ethnomusicologist & 
Drummer, Awandi Drumming LLC Ethnomusicology, Melody Meyer, Community Outreach and Education 
Specialist, Pierce County Noxious Weed Control Board, Delbert "Smutcoom" Miller, Storyteller, Skokomish 
Tribe, Tamiko Nimura, Public Historian & Nonfiction writer, Tacoma Urban Performing Arts Center (T.U .P.A.C.) 
Javoen Byrd of Awodi Drummers, Rona Yellow Robe (Chippewa Cree), Samuel Stubblefield .j 
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13. Capital Projects Budget   
 
Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital projects where 
there is no city ownership are not eligible to receive funding. 
 

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities   

FUNDING/TIMELINE 

Responsible 
Parties, 

Methods, 
Means 

Begin 
(Dates or  
Periods) 

End  
(Dates or 
Periods) 

Amount 
Requested 

From 
Lodging 
Funds 

Other Funds 
Committed 

or Proposed* 
TOTALS 

Design & Inspection 
 

Korsmo 
Construction, 
Eyesman 
Design et al 

7/1/2020 9/1/2022 $ $ $134,000 

Other Consultants 
 

   $ $ $ 

Permits & Fees 
 

Water, elect, 
et al 

7/1/2021 9/1/2022 $ $ $22,000 

Land Acquisition 
 

   $ $ $ 

Site Development & 
Landscape 

Lakewold 
Gardens 
team, Tucci 

7/1/2020 7/1/2025 $ $ $268,766 

Buildings                   
(New Construction) 

Korsmo & 
sub 
contractors 

7/1/2022 7/1/2025 $ $ $159,370 

Building Renovations 
(Includes Access) 

Korsmo & 
sub 
contractors 

7/1/2022 7/1/2025 $400000 $ $2,615,8
64 

Other (Specify) 
Insurance is not an 
eligible cost. 

   $ $ $ 

TOTAL 
 

   $400000 $2.4 Million $3.2 
Million 

 

*If other funds are committed, please attach a letter of commitment from the funding source.  

Subcontractors not yet selected.  As stated above, we are about 75% of our goal to date.  More details on funding pending 
and secured is available upon request.  We can also provide details on individual donors as requested. 
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14. Certification 

The applicant hereby certifies and confirms: 

1. That it does not now nor will it during the performance of any contract resulting from this proposal 
unlawfully discriminate against any employee, applicant for employment, client, customer, or other 
person(s) by reason of race, ethnicity, color, religion, age, gender, national origin, or disability; 

2. That it will abide by all relevant local, state, and federal laws and regulations; 

3. That it has read and understands the information contained in this application for funding and is in 

compliance with the provisions thereof, and; 

4. That the individual signing below has the authority to certify to these provisions for the applicant 
organization, and declares that he/she is an authorized official of the applicant organization, is 
authorized to make this application, is authorized to commit the organization in financial matters, and 
will assure that any funds received as a result of this application are used for the purposes set forth 
herein. 

Primary Signature: 

lsusan Warner, Executive Director 

Printed Name & Title of Chief Administrator/ Authorizing Official Date August 19, 2022 
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15. E-Verify Requirements for Contractors & Certification 

By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to provide services 
or products to the City use the Department of Homeland Security's E-Verify system when hiring new employees 
for the term of the contract. 

E-Verify is an electronic system designed to verify the documentation of job applicants. It is run by the 
Department of Homeland Security. 

Who is affected? 

• All contractors doing business for the City of Lakewood . 
o There is no minimum dollar value for contracts affected. 

• All subcontractors employed by the general contractor on these contracts. 

Are there exceptions? 

• Contracts for "Commercial-Off-The-Shelf' items are exempted from this requirement. 

• Individuals, Companies, or other organizations that do not have employees. 

How long must the contractor comply with the E-Verify system? 

• For at least the term of the contract. 

Are there other stipulations? 

• E-Verify must be used ONLY for NEW HIRES during the term of the contract. It is NOT to be used for EXISTING 
EMPLOYEES. 

• E-Verify must be used to verify the documentation of ANY new employee during the term of the contract, 
not just those directly or indirectly working on deliverables related to the City of Lakewood contract. 

How will the City of Lakewood check for compliance? 

• All contractors will retain a copy of the E-Verify Memorandum of Understanding that they execute with the 
Department of Homeland Security AND 

• Sign and submit to the City an Affidavit of Compliance with their signed contract. 

• All General Contractors will be required to have their subcontractors sign an Affidavit of Compliance and 
retain that Affidavit for 4 years after end of the contract. 

• The City of Lakewood has the right to audit the Contractor's compliance with the E-Verify Ordinance. 

Further information on E-Verify can be found at the following website: https://www.e-verify.gov 

If you have questions about the City's E-Verify Ordinance, please contact the City of Lakewood's legal 

department prior to contracting with the City. 

19 
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CITY OF LAKEWOOD 

AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42 
"E-VERIFY" 

As the person duly authorized to enter into such commitment for 

_ The Friends of Lakewold, OBA Lakewold Ga rdens _______ _ 

COMPANY OR ORGANIZATION NAME 

I hereby certify that the Company or Organization named herein will 

(Check one box below) 

j181 jBe in compliance with all of the requirements of City of Lakewood Municipal Code Chapter 1.42 for 
the duration of the contract entered into between the City of Lakewood and the Company or 
Organization. 

OR -

I□ !Hire no employees for the term of the contract between the City and the Company or Organization. 

Signature 

_Susan Warner, Executive Director ______ _ 
Print Name and Title 

t) 
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August 17, 2022 

Dana Kapla, Assistant Finance Director 

City Hall, 6000 Main St SW 
Lakewood, WA 98499 

Re: Authorized signatory, LTAC Application 

Below please find the name, title, address and telephone number of the person authorized to 

sign this application: 

Susan Warner 

Executive Director 

PO Box 39780, Lakewood WA 98496-3780 

(253) 584-4106 ext 102. 

If we can provide additional information to support this request, it will be our pleasure to do so. 

Thank you for your time and consideration of Lakewold's 2022 request for Lodging Tax support 

for our tourism-related facilities improvements. 

Sincerely, 

c.S~i~resident 
Lakewold Gardens 

Lake wold Gardens• PO Box 37980, Lakewood, WA 98496 
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Internal Revenue Service 

Date: March 28, 2003 

Friends of Lakewold 
P.O. Box 39780 
Lakewood, WA 98439-0780 

Dear Sir or Madam: 

Department of the Treasury 

P. 0. Box 2508 
Cincinnati, OH 45201 

Person to Contact; 
Mrs. Bonnie Lawson #31-07572 
Customer Service Representative 

Toll Free Telephone Number: 
8;00 a.m. to 6:30 p.m. EST 

877-829-5500 
Fax Number: 

513-263-3756 
Federal Identification Number: 

94-3041320 

This is in response to your request of February 10, 2003 requesting a copy of the determination letter for your 
organization. 

Our records indicate that a determination letter issued in September 1987 granted your organization exemption 
from federal income tax under section 501(c)(3) of the Internal Revenue Code. That letter is still in effect. 

Based on information subsequently submitted, we classified your organization as one that is not a private 
foundation within the meaning of section 509(a) of the Code because it is an organization described In section 
509(a)(3). 

This classification was based on the assumption that your organization's operations would continue as stated in 
the application. If your organization's sources of support, or its character, method of operations, or purposes 
have changed, please let us know so we can consider the effect of the change on the exempt status and 
foundation status of your organization. 

Your organization is required to file Form 990, Return of Organization Exempt from Income Tax, only if its gross 
receipts each year are normally more than $25,000. If a return is required, it must be filed by the 15th day of 
the fifth month after the end of the organization's annual accounting period. The law imposes a penalty of $20 
a day, up to a maximum of $10,000, when a return is filed late, unless there Is reasonable cause for the delay. 

All exempt organizations (unless specifically excluded) are liable for taxes under the Federal Insurance 
Contributions Act (social security taxes) on remuneration of $100 or more paid to each employee during a 
calendar year. Your organization is not liable for the tax imposed under the Federal Unemployment Tax Act 
(FUTA). 

Organizations that are not private foundations are not subject to the excise taxes under Chapter 42 of the 
Code. However, these organizations are not automatically exempt from other federal excise taxes. 

Donors may deduct contributions to your organization as provided in section 170 of the Code. Bequests, 
legacies, devises, transfers, or gifts to your organization or for its use are deductible for federal estate and gift 
tax purposes if they meet the applicable provisions of sections 2055, 2106, and 2522 of the Code. 
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Friends of Lakewold 
94-3041320 

-2-

Your organization is not required to file federal income tax returns unless it is subject to the tax on unrelated 
business Income under section 511 of the Code. If your organization Is subject to this tax, it must file an 
income tax return on the Form 990-T, Exempt Organization Business Income Tax Return. In this letter, we are 
not determining whether any of your organization's present or proposed activities are unrelated trade or 
business as defined in section 513 of the Code. 

The law requires you to make your organization's annual return available for public inspection without charge 
for three years after the due date of the return. If your organization had a copy of Its application for recognition 
of exemption on July 15, 1987, it is also required to make available for public inspection a copy of the 
exemption application, any supporting documents and the exemption letter to any Individual who requests such 
documents In person or in writing. You can charge only a reasonable fee for reproduction and actual postage 
costs for the copied materials. The law does not require you to provide copies of public inspection documents 
that are widely available, such as by posting them on the Internet (World Wide Web). You may be liable for a 
penalty of $20 a day for each day you do not make these documents available for public inspection (up to a 
maximum of $10,000 in the case of an annual return). 

Because this letter could help resolve any questions about your organization's exempt status and foundation 
status, you should keep it with the organization's permanent records. 

If you have any questions, please call us at the telephone number shown in lhe heading of this letter. 

This letter affirms your organization's exempt status. 

Sincerely, 

g~Jg~ 
John E. Ricketts, Director, TE/GE 
Customer Account Services 
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FRIENDS OF LAKEWOLD 
Balance Sheet 
As of May 2022 

Jan 31, 22 Feb 28, 22 Mar 31, 22 Apr 30, 22 May 31, 22 

ASSETS 

Current Assets 

Checking/Savings 

1000 · COL BANK-GENERAL 5,218.96 5,925.94 7,956.35 8,793.25 11,626.61 

1010 · COMM BANK - GENERAL 225,932.27 139,568.34 85,906.81 81,215.54 179,627.11 

1011 · COMM BANK- RENTAL DEPOSITS 18,750.51 19 ,452.68 19,455.16 19,457.56 17,760.03 

1012 · COMM BANK - TEMP RESTRICTED 256,055.67 256,085.14 225,614.88 225,642.62 193,368.97 

1130 · RBC MANAGEMENT 140.00 140.00 140.00 140.00 140 

1140 · PAYPAL 788.99 963.44 253.92 495.99 744.46 

2205 · PETTY CASH 300.00 300.00 300.00 300.00 300 

Total Checking/Savings 507,186.40 422,435.54 339,627.12 336,044.96 403,567.18 

Accounts Receivable 

2010 · ACCOUNTS RECEIVABLE 50,883.80 48,658.80 39,433.80 39.143.58 

2015 · PLEDGES -GROWING FOR ALL 1,000.00 1,000.00 1,800.00 11,800.00 230,001 .79 

Total Accounts Receivable 51,883.80 49,658.80 41 ,233.80 50,943.58 230,001 .79 

Other Current Assets 

1499 · UNDE?OSITED FUNDS 318.70 -755.91 121.58 3,569.42 -2,350.00 

PREPAID PAYROLL 22,053.16 

2202 · PREPAID INSURANCE 19,110.78 25,749.54 31,522.60 41 ,173.46 49,046.57 

2210 · BOOK INVENTORY 19,700.00 19,700.00 20,199.80 20,742.08 20,742.08 

2215 · GARDEN SHOP INVENTORY 27,695.82 27,950.73 29,780.11 34,587.73 36,961.19 

Total Other Current Assets 66,825.30 72 ,644.36 81,624.09 100,072.69 126,453.00 

Total Current Assets 625,895.50 544,738.70 462,485.01 487,061.23 760,021.97 

Fixed Assets 

2500 · WAGNER HOUSE 469,726.22 469,726.22 469,726.22 469,726.22 469,726.22 

2510 · FILM 183,394.00 183,394.00 183,394.00 183,394.00 183,394.00 

2515 · ACCUMULATED DEPRECIATION -1 ,127,501 .02 -1,127,501.02 -1,127,501.02 -1, 127,501.02 -1, 127,501.02 
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10:41 AM FRIENDS OF LAKEWOLD 
08119/22 

Balance Sheet Accrual Basis 

As of January 31, 2022 
Jan 31, 22 Feb 28, 22 Mar 31, 22 Apr 30, 22 May 31, 22 

2520 · LAND 1,145,000.00 1,145,000.00 1,145,000.00 1,145,000.00 1,145,000.00 

2530 · HOUSE FURNITURE & EQUIPMENT 120,404.68 120,404.68 120,404.68 120,404.68 120,404.68 

2540·· HOUSE IMPROVEMENTS 185,495.42 185,495.42 185,495.42 185,495.42 185,495.42 

2550 · GENERAL ADMIN BUILDING & IMPROV 51,841.49 51,841.49 51,841.49 51,841.49 51,841.49 

2560 · GENERAL ADMINISTRATIVE EQUIP 2,941.00 2,941.00 2 ,941.00 2,941.00 2,941.00 

2570 · GARDEN LAND IMPROVEMENTS 519,013.98 519,013.98 519,013.98 519,013.98 519,013.98 

2580 · GARDEN BUILDING IMPROVEMENTS 33,059.13 41 ,n L 89 45,460.99 45,460.99 45,460.99 

2582 · GARDEN SHOP EQUIPMENT 4,494.83 4 ,494.83 4,494.83 4,494.83 4,494.83 

2585 · CONSTRUCTION IN PROGRESS 29,678.76 29,678.76 29,678.76 29,678.76 29,678.76 

2585A · SUNROOM 130,266.26 130,266.26 130,266.26 130,266.26 130,266.26 

2590 · GARDEN MAINT. & DEV. EQUIPMENT 36,989.06 36,989.06 36,989.06 36,989.06 36,989.06 

Total Fixed Assets 1,784,803.81 1,793,516.57 1,797,205.67 1,797,205.67 1,797,205.67 

Other Assets 

2800 · ENDOWMENT RECEIVABLE 2,763,026.73 2,763,026.73 2,763,026.73 2 ,763,026.73 2,763,026.73 

Total Other Assets 2,763,026.73 2,763,026.73 2,763,026.73 2 ,763,026.73 2,763,026.73 
TOTAL ASSETS 5,173,726.04 5,101,282.00 5 ,022,717.41 5,047,293.63 5,320,254.37 

LIABILITIES & EQUITY 

Liabilities 

Current Liabilities 

Accounts Payable 

3200 · ACCOUNTS PAYABLE 26,974.56 -4,173.58 14,882.13 25,096.12 36,507.08 

Total Accounts Payable 26,974.56 -4,173.58 14,882.13 26,096.12 36,507.08 

Credit Cards 

3182 · COMMENCEMENT BANK CC 

3182JA · VISA - JENNIFER 1,440.37 1,440.37 1,440.37 1,440.37 1,440.37 

3182KD ·VISA· KRISTINE 1,23724 1,500.04 1,500.04 1,500.04 1,500.04 

3182KH · VISA - KEITH 1,089.47 1,089.47 1,089.47 53.56 53.56 

3182SW · VISA - SUSAN 4 ,640.66 4 ,706.1 0 4,871.54 4,936.98 5,002.42 

3182 · COMMENCEMENT BANK CC - Other -6,838.34 -3,394.11 -3,059.47 -7,009.36 -6,619.19 

Total 3182 • COMMENCEMENT BANK CC 1,569.40 5,341.87 5,841.95 921.59 1,3n.20 

Total Credit cards 1,569.40 5,341 .87 5,841 .95 921.59 1,3n.20 

Other Current Liabilities 

3100 · PAYROLL LIABILITIES 
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· 10:41 AM FRIENDS OF LAKEWOLD 
08/19/22 Balance Sheet Accrual Basis 

As of January 31, 2022 
Jan 31, 22 Feb 28, 22 Mar 31, 22 Apr 30, 22 May 31, 22 

3263 · PTO PAYABLE 28,568.89 28,568.89 28,568.89 28,568_89 28,568.89 

Total 3100 · PAYROLL LIABILITIES 28,568.89 28,568.89 28,568.89 28,568.89 28,568.89 

3166 · DOR- SALES TAX PAYABLE 781.34 261_57 458.30 1,047_84 1,993.77 

3240 · REFUNDABLE DEPOSITS-TDC 9,900.00 12,000.00 14,000.00 15,000.00 13,500.00 

3255 · UNEARNED RENTAL REVENUE 43,155.00 46,755.00 50,620.00 54,370.00 60,971.00 

3257 · GARDEN SHOP - GIFT CERTIFICATES 234.00 234.00 274.00 299.00 299 

Total Other Current Liabilities 82,639.23 87,819.46 93,921.19 99,285.73 105,332.66 

Total Current Liabilities 111,183-19 88,987.75 114,645.27 126,303.44 143,216.94 

Long Term Liab!lities 

3310 · SBA LOAN 149,900.00 149,900.00 149,900.00 149,900.00 149,900.00 

Total Long Term Liabilities 149,900.00 149,9QQ_OO 149,900.00 149,900.00 149,900.00 

Total Liabilities 261,083.19 238,887.75 264,545.27 276,203.44 293,116.94 

Equity 

3000 · PERMANENTLY RESTR. NET ASSETS 1,869,461.17 1,869,461.17 1,869,461.17 1,869,461.17 1,869,461.17 

3400 · TEMPORARILY RESTRICTED NET ASTS 148,618.00 148,618.00 148,618.00 148,618.00 148,618.00 

3901 · UNRESTRICTED NET ASSETS - QB 2,697,881 .05 2,697,881.05 2,697,881.05 2,697,881.05 2,697,980.60 

Net Income 196,682.63 146,434.03 42,211.92 55,129.97 311,077.66 

Total Equity 4,912,642.85 4,862,394-25 4,758,172.14 4,771,090.19 5,027,137.43 

TOTAL LIABILITIES & EQUITY 5,173,726.04 5,101,282.00 5,022,717.41 5,047,293.63 5,320,254.37 
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2023 Marketing Plan
Paid Advertising

Timeframe Design Print Broadcast Direct 
Mail/Billboards Web Marketing Email Home Website Social Platforms Outreach

4-6 MONTHS

4 to 6 months Campaign identity/brand Confirm 
magazine ads

Confirm KNKX 
ads

Mail Save-the-
Date postcard Build event page

(Event details 
confirmed and 

finalized)
Rack card/event flyer Add to event calendar

Create Video/ Podcast content
Magazine content/press release/Ads
Compile media content for marketing

Write copy and messaging
Direct mail postcard

8 WEEKS

8 weeks Web ads
Submit 

magazine 
content

Eventbrite Page goes 
live if applicable (ticket 

sales live)

Event poster
Print 

flyers/posters/ 
rack cards

6 WEEKS

6 weeks Submit radio 
copy

Post event on 
community 

calendars and 
websites

Event 
Announcement 

EBlast

Create FB Event 
Page

Distribute print 
materials 

posters/flyers/rack 
cards

Promote 
video/podcast 

content

4 WEEKS

4 weeks Design event banner
Magazine 
content 

published
Radio Ad runs

Send event 
banner to Grand 

Cinema
Google ads Reminder/more 

details EBlast
Add Event Banner to 

Homepage Boost FB Event

Distribute print 
materials at 

Farmer's 
Market/Summer 
Fest if applicable

compile pictures for Eblasts Digital Ads Add "buy ticket" button 
to homepage

3 WEEKS

3 weeks Radio Ad runs Grand Cinema 
billboard runs

Share to 
community 

listservs

2 WEEKS

I I I I 
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2 weeks Design and craft emails with all details Radio Ad runs Grand Cinema 
Billboard runs eBlast Boost FB Event 

post

WEEK OF

Week of Radio Ad runs Grand Cinema 
Billboard runs

Final 
eBlast/reminder FB/IG posts

IG Stories Post  
(Day of)
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- --- -----·-- ------- - --- ------

S'.D\TE of 'WASI-IlNGTON SECRE'D\RY of S'DITE 

I, Ralph Munro, Secretary of State of the Stale of Washington and custodian of its seal, 
hereby issue this 

CERTIFICATE OF INCORPORATION 
to 

THE FRIENDS OF LAKEWOLD 

a Washington Non Profit corporation. Articles of Incorporation were 

( filed for record in this office on the date indica·ted below. 

Corporation Number: 2-377084-5 

( 

Date: December 11, 19 8 6 

Given under my hand and the seal of the .State 

of Washington, at Olympia, the State Capitol. 

Ralph Munro, Secretary of Stale 
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ARTICLES OF INCORPORATION 

OF 

THE FRIENDS OF LAKEWOLD 

KNOW ALL MEN BY THESE PRESENTS: 

F I LE D 

D.EC 111986 
SlCnCTARY or STAl~ 

&lAlL Of WASP.!!:01011 

That the undersigned, being a natural person over the age of 

eighteen years, for the purpose · of forming a 1:onprofi t corpo

ration under Chapter 24. 03 of the Reyised Code of Washington, 

hereby signs and verifies in duplicate· ihe following Articles of 

Incorporation: 

ARTICLE I 

The name of this corporation is The Friends of Lakewold (the 

"Ccn:'po:i;-a tion 11 
) : ; : ) 

ARTICLE -II - -

The duration of the Corporation shall be perpetual. 

ARTICLE III 

~he initial registered office of the Corporation is 

Suite 614, Washington Building, Ta6oma~ Wa~hi~gton ·98402 and the 

mailing address of the initial registered off ice -is P.O. Box ' 

1121,. Tacoma, - Washington - 98401~1121: 

agent at such address is Paul C. Bender. 

ARTICLE IV 

The· sole voting member shall be The Greater Tacoma Community 

Foundation, a Washington nonprofit corporation (hereinafter 

sometimes . referred to · as -the_ ".supported organization") • 

1 
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( 

( 

ARTICLE V 

Section 1. Purpdses. The exclusive purpose of the Corpe-

ration shall be to ben~fit, support and perform a function of the 

supported organizationf a Washington nonproflt corporation exempt 

from federal income ·tax under Internal Revenue Code Section 

SOl(c) (3), and meeting the requirements of Section 509(a) of the 

Internal Revenue Code. Such support shall be provided by 

(i) owning, managing, maintaining and developing the real·proper

ty known as Lakewold ·located in Pierce County; ( ii) expending 

directly or indirectly all of its income, in excess of . any 

reasonable amo~n~ set aside in reserves for capital improvements, 

for the use in the management, maintenance, and development of 

Lakewold; .· and (iii) ·engaging in fund-raising activities, such as 

sol-icitationsr ,- fund-raising · ·dinners; ·· and ·-. other -- activities to ·-

raise funds for ~ts permissible activities hereunder. The 

supported organization shall supervise and control the Corpo

ration to ensure that it maintains and uses Lakewold exclusively 

for educational, charitable, and scientific purposes. 

Section 2. Limitations • . . 

2 .1 . :The- : Corporation~ shall have -· no ..,..-capitaL=, stock-, '"· and no 

part .. of its net . earnings . ·shall inure to the benefit of . any 

director or officer of .the Corporation, .- or any private _individu

al, ~o~ -~hall -the Corp6ration·loan money or credit to any officer 

or director. 

2.2 No .director --or -officer of the Corporation, o~ any 

private individual shall be entitled to share in the distribution 

of any of the corporate assets upon dissolution of the ., 

f 
1.:: 
t 
•,,· ., 

\'· 2 

I 
. I 
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Corporation, or the winding up of its affairs. Upon such disso

( lution or winding up, all the remaining assets of the Corporation 
I 

( 

shall be distributed by the board of directors for identical uses 

and purposes to any other organization which· would then qualify 

for exemption under the provisions of Section 501 (c) (3) of the 

Internal Revenue Code as now stated, or as it may be hereafter 

amended. 

2. 3 No substantial part of the activities of the· . Corpo

ration shall be the carrying on of propaganda, or otherwise 

attempting, to influen_ce. legislation except as may be permitted .·· .. 

to Section 501(~) (3) organizations by the Internal Revenue Code, 

and -the -Corporation shall not ·• participate -- in·,-· or-- intervene in 

{including the publication or .distribution of-, statements) - any 

poJ:i.tical·· campa_ign,:·on: ·,behal.f ·: of· any:. candidate ;j foi.\:.-puplic.Dof£.ice;c:~:,. 

2.4 Notwithstanding any other provisions of these Articles, 

the Corporation shall not conduct or carry on activities not 

permitted to be conducted or carried on by an organization exempt 

under Section · 501 (c) (3) of the Internal Revenue Code as now 

stated, or .. as it . may 'b'e hereaf~er amended, or by organization 

contributions to · which -are deductible under .. Section 170 (c) .(2) .of 

such-.: Code-::-.as : DOW"':·stated·, ' or-as it - may be' he·reafter- amended. _· 

2. 5 . · .. The Corporation shall . not . sell. the . real - estate con

stituting··. Lakewold -or any portion thereof without the express 

written consent of the supported organization. 

Section 3. Powers. In general, -and subject ~o ·such limita

tions-and :- conditions 0as ~are or · may ~be · prescribed by - law, or in 

the Corporation's Articles of Incorporation or Bylaws, the 

3 
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( 

corporation shall have all powers which now or are hereafter 

conferred by law upon a corporation organized for the purpose 

hereinabove set forth, or necessary or incidental to the powers 

so conferred, or conducive to the attainment of the purpose of 

the Corporation. 

ARTICLE VI 

Section 1. Management. The management of the Corporation 

will be vested in a board of no less than nine d~rectors. The 

number, qualifications, -terms of office, manner of elect~o.~, time- . 

and place of m~eting,·and powers-and duties of directors shall be 

such as are prescribed by the Bylaws of the Corporation. 

Section ·:.:2 • .:: Names · and Addresses of ·oirectors; ·-. The ·names and : -

addre·sses •--of -·-: tbe ' -directors ,-who·'-,will 01 first -- manage,: the = -affairs ·: of :, -

( the Corporation until the first annual meeting of the sole voting 

( 

member, as provided in the Bylaws, and until their successors are 

selected and qualified, are: 

Name 
Allison Andrews 

Lowel·l .Anne Bu-Eson - -

George L. ·Davis, Jr. 

Mary Latimer 

Dixy Lee Ray · 

Marjorie Shanarnan· 

Address 
Suite 1415 
1411 Fourth Avenue Building 
Seattle, WA 98101 

21:Forest - Glen : Lane sw--· 
Tacoma, WA 98499 

4713 -Peterson .Drive ·Nw · 
Gig Harbor, WA 98335 

11518 Clovercrest Drive SW 
Tacoma, WA 98499 

600 Third Avenue 
Fox -Island, WA 98333 

110 Country Club Drive SW 
Tacoma, WA 98498 

4 
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( 

( 

( 

Joanne Titus 

Corydon Wagner, Jr. 

Eulalie Wagner 
(Honorary) 

George H. Weyerhaeuser 

11427 Gravelly Lake Drive SW 
Tacoma, WA 90499 

The Wagner Fund 
2221 North 30th 
Tacoma, WA 98403 

12221 Gravelly Lake Drive SW 
Tacoma, WA 98499 

Weyerhaeuser Company 
Tacoma, WA 90477 

ARTICLE VII 

The authority to make, alter, amend or repeal Bylaws . is 

· vestep . _in the board of directors, and may be exercised at any 

regular or spe~ial meeting of the board. 

IN .:: WITNESS . WHEREOF, _-· . the _,·. incorpora tor- ~ has .: ~-signed -::: these 

Articles-:2: -: of '-' ~Incforporati·on".:~-in ~ :;·dup"licate ~.,this··..:_➔- St:/;; 7-. _ day-=.-.of 0f 

2000 First Inters 
Tacoma, WA 98402-

5 

a 
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( 

CONSENT TO APPOINTMENT AS REGISTERED AGENT 

The undersigned, having been appointed as registered agent 

of The Friends of Lakewold, does hereby consent to such appoint

ment and agrees to serve as registered agent for the corporation. 

DATED this $'~ day of Au:fr@i , 1986. 

Address of Registered Agent: 

Suite 614, Washington Building 
P.O. Box 1121 
Tacoma, WA . 98401-1121 

j 

.. 

PAUL C. BENDER . c:: 

. . . 

6 

... 
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4:00pm Welcome and 
quorum check 

•  Information Carla 
Pelster 

4:10pm Staff intro: Erin 
Happenny 

• Gerald (historical architect) Update 
• Brought paperwork and updating all 

the files for permitting, submitting for 
the permit in the very near future. 

• Carriage house has no existing sewer 
system and will need new lines 

• Outdoor bathrooms relocated more 
north of previous location 

• Gerald to check with the grinder pump 
to see if a power outage would 
interfere with the system 

• Once permitting is finished, Korsmo 
(Lakewolds accepted contractor) 
construction will submit for bid. 

• Most of work can begin during winter 
Bathrooms, downstairs, & Green 
house.  (January/February 2023) before 
the summer work when the roof gets 
taken off 
 

  

4:20pm Consent Agenda 
 • Approve May 
2022 Board Minutes  
• Horticulture 
committee minutes  
• Governance 
committee minutes  
• Advancement 
committee minutes  
• Finance committee 
minutes 

• Consent agenda approved and passed Action Carla 
Pelster 

4:25pm Governance 
Committee Report  
• Next meeting Aug 
17th, 2022 @4pm  
• 2 FOL/1 GTCF 
board vacancies • 
Steve (GTCF) rolls off 

• Steve is rolling off board end of 2022 
• DEAI training, asking Murdoch trust to 

help fund this, two part application in 
conjunction with HR support 

• Move to approve $100,000 ask from 
LTAC for marketing in august 
(approved) 

Information Phyllis 
Griggs 
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board at end of 2022  
ACTION: LTAC 

• Move to approve $400,000 ask in 
capital funds over the next four years 
from LTAC (approved) 

• The two LTAC asks will be separate 
applications 

4:35pm Finance Committee 
Report  
• Next meeting Sep 
13th 2022 @5pm  
• Receive May/June 
22 

• Brian prepared simplified finical 
statements to make the reports less 
complicated 

• Budgets are still in process of being 
finalized, looking to add a chart of 
program revenue to elaborate on 
where LG can approve to increase 
revenue instead of depending on 
contributions. 

• Solstice lights coming in the winter is 
what LG is hoping to be the big 
revenue increase for the whole year. 

• Employee tax credit will be received 
through the rest of the year to help 
boost the budget. ($45,000 has already 
been received for the first quarter of 
2020) 

• Board to check in more often on the 
budgeting process of when contributed 
income comes in throughout the year. 
(Spread throughout the year more 
accurately to not show drastic 
inaccuracies)  

• Cash balance always tends to drop in 
spring time, trending up already. 

• Motion to approve financials 
(Approved) 

Information 
Action 

Phil Eng 

4:45pm Advancement 
Report  
• Next meeting Aug 
17th, 2022 @3pm  
• Annual Fund – 
Music from Home  
• Winter Solstice 
lights 2022 
sponsorships  
• Fundraising event 
this year: July 24th 

• Summer Garden party tickets have 
been slow, initially targeted for 250 
people now looking more at 100 guests  

• Raise the paddle has numerous 
commitments made already 

• Anticipating a second fundraiser to 
make up for the drop during solstice 
lights 

• Adopt a Tree program still moving 
along in the background, Next year to 
make it more public again 

Information Dwight 
Williams 
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Gala, goal $175,000 
($225,000 gross) 

• ArtWA grant to be applied for in august 
• Major discussion on next advancement 

committee to help distinguish our 
fundraising activities. 

• Annual fund for Music From Home 
checks still coming in. 

4:55pm • Capital Campaign 
“Growing for All” 
update 

• Around $2,000,000 towards the capital 
campaign 

• Korsmo to in-kind donate 10% of costs 
• Still waiting for the City of Lakewood 

application to go through to lock down 
those funds 

Information Jason 
Whalen 

5:10pm ED Report • Bamford Filming continues 
• Staff turnover continues 
• Ticket sales for garden party are slow. 

We have cut costs by reducing catering 
and equipment rental. Overall goal 
doesn’t seem to be obtainable. Will 
need a second fundraising in the year. 

• Bringing in more young families but still 
need to find a way to substitute the 
revenue reliance on contributed 
income. 
 

Information Susan 
Warner 

 

Meeting adjourned  
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LAKEWOLD GARDENS 
 2022 Board of Directors Contact List  

Effective January 1st, 2022 

EXECUTIVE COMMITTEE   

President  
Carla Pelster (GTCF) 
11309 Clover Crest Dr. SW 
Lakewood, WA 98499 
253-219-8853 (Cell) 
carlapelster64@gmail.com 

Vice President 
Phyllis Griggs (FOL) 

        6816 79th St. W. 
        Lakewood, WA 98499 
         253-677-4253 (Cell) 

pawgriggs@gmail.com 

Secretary 
Dwight Williams (GTCF) 

        11722 Madera Drive SW 
        Lakewood, WA  98499 
        253-678-0231 (cell) 
         dswilliams75@aol.com 

Treasurer 
Philip Eng  (GTCF) 
13120 Country Club Drive SW 
#101 
Lakewood, WA 98498 
206-650-5570 (Cell) 

         PhilEng@Live.com 

Past President 
 

Member-At-Large 
Steve Cissell (GTCF) 
4511 141st Avenue SE 
Bellevue, WA 98006 
425-643-2957 (Res) 
425-941-7044 (Cell) 
apstevec1@msn.com 

Ex-Officio 
Robin Callahan (GTCF) 
950 Pacific Ave., Suite 1100 
Tacoma, WA 9840 
253-345-4186 (Bus) 
rcallahan@gtcf.org 

Executive Director  
Susan Warner 
3705 North Huson Street 
Tacoma, WA 98407 
253-970-9538 (Cell) 
swarner@lakewoldgardens.org 

Honorary 
Judy Wagner 
8209 N. Thorne Lane SW 
Lakewood, WA 98498 
253-203-8814 (Cell) 
wagnerjc@earthlink.net 

DIRECTORS   

Susan Pittman (GTCF) 
1400 28th Avenue Crt 
Milton, WA  98354 
206-931-2518 (Cell) 
susan@insurenw.com 

         Mickey Portnoy (FOL)  
         11415 Gravelly Lake Driv SW      
         Lakewood, WA 98499 
         253 222-8138 (Cell) 
         253 428-3970 (Bus) 
         mickey.portnoy@ubs.com 

Lisa Hoffman (FOL) 
45 N. Summit Road 
Tacoma, WA 98406 
206-660-7261 (Cell - use 1st)  
253-6925895 (Bus) 

           lhoffman88@yahoo.com 

Jason Whalen (FOL) 
7201 Holly Hedge Lane SW #2 
Lakewood, WA 98499 
253-606-4937 (Cell)  
253-327-1701 (Bus) 
Jason@ledgersquarelaw.com 

        Rhene Johns (GTCF) 
        15319 26th Ave NW 
        Gig Harbor, WA 98332 
        253-858-3000 (Res) 
        253-882-8018 (Cell) 
        rhene@gmail.com 

        Charlie Hyde, III (GTCF) 
        12745 Gravelly Lake Drive SW 
        Lake973-1212 (Cell) 

hydec3@comcast.net 

        Trevor Kovich 
         12793 Gravelly Lake Drive SW 
         Lakewood, WA 98499 
        253-426-9806 (Cell) 
        tkovich@neilwalter.com 

(FOL) (FOL)  
 

(GTCF) 
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2023 Lodging Tax Grant Application

Lakewood Historical Society & 
Museum

2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 234



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 235



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 236



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 237



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 238



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 239



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 240



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 241



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 242



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 243



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 244



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 245



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 246



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 247



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 248



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 249



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 250



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 251



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 252



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 253



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 254



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 255



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 256



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 257



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 258



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 259



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 260



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 261



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 262



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 263



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 264



2023 Lodging Tax Grant Application

Lakewood Chamber of Commerce - 
Tourism
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7.  APPLICATIONFORFISCALYEAR2022LTACGRANTFUNDING

la.  Project  Information

Project  Name: Lakewood  Tourism  & Event  Promotion  and  Services

Amount  of  Lodging  Tax  Funding  Requested:  S 100,000.00

(Amount  Requested  must  match  Project  Budget  column  a "Lodging  Tax  Funding  Requested")

Total  Project  Cost:  '5i 100,000.00

(Total  Project  Amount  must  match  Project  Budget  column  c "Total  Project  Cost")

lb.  Applicant  Organization

Name  of  Applicant  Organization:  Lakewood  Chamber  of  Commerce

Mailing  Address: 6310  Mount  Tacoma  Drive  SW

Suite  B

Lakewood,  WA  98499

Tax  ID Number:  91-0892937

Organization  Unified  Business  Identifer  (UBI)  601021198

UBI Expiration  Date:  September  30, 2022

Type  of  Organization:  Non-profit

(Non-profit, For-profit, Municipality, Private business, etc.)

Ic.  Contact:

Name: Linda  K. Smith

Title: President/CEO

Telephone: 253-582-9400,  ext.  1002

Email:  Is akewood-wa.com

The signatory declares that he/she is an authorized official of the applicant organization, is authorized

to make this application, is authorized to commit the organization in financial  matters, and will assure

that any funds received as a result of this application are used only for  the purposes set forth herein, and

verifies that all the information contained in this application is valid and true to the best of his/her
knowledge.

g
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5 SUBMITTAL  CHECKLIST

Place  a check  mark  by each  item  to indicate  your  review  & inclusion  in your  submittal  packet.

1.  Provide  courtesy  notification  to Dana  Kapla

and whether  you  will  submit  electronically.  The

received.

by August  17,  2022  of  your  intent  to submit  an application

purpose  of  this  notification  is to ensure  your  application  is

2. Submit  complete  application  packet  by 5:00pm,  Monday,  August  22, 2022

o Email  application  to  dkapla@cityoflakewood.us, mail to City Hall (Attention: Dana Kapla), 6000 Main
Street  SW, Lakewood,  WA  98499,  or  arrange  a drop-off  by contacting  Dana  Kapla.

o  Be sure  to use application  for  FY2023  grant  awards  (template  with  preset  font  and  margins)

o  Late  applications  will  not  be accepted

3. All questions  on application  have  been  answered  in a detailed,  yet  concise  manner

4.  Application  has been  reviewed  and  includes:

a. Signed  E-Verify  Declaration

b. Signature  by a person  authorized  to bind  the  agency  to a contract

C. Attachments  that  are  no larger  than  8% by 11

d. For Non-Profits,  a copy  of  501(c)3  or  501(c)6  tax  exemption  determination  letter

N/A

e. Marketing  plan  for  the  proposed  project

f. Operating  budget  for  the  proposed  project

g. Your  organization's  most  recent  Balance  Sheet

h. Your organization's Articles of Incorporation and/or Bylaws

Documentation  showing  your  governing  body's  authorization  to  submit  the  grant  request

Documentation consists of meetinq minutes in which the governing  body's  resolution,  motion  or

other official action is recorded. Examples include:"The board approves for  (individuars name)
to submit a Lakewood lodging tax funding request, or (Individual's name) has the governing
body's authorization to make funding requests for  (name of the agency).

J. List  of  your  current  Board  of  Directors  or  other  governing  body  of  your  organization

The list must include names, phone numbers, addresses, and identify the principal officers of  your
governing  body.

k. . Signed  letter  from  your  governing  body  Chairperson  that  provides  the  name,  title,  address  and

telephone  number  for  the  person  authorized  to sign  this  application.

7
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2. Project  Description

a. Event  Date(s):  January  1, 2023  -  December  31, 2023

b. Event  Location:.  Services  to promote  tourism  will  be held  throughout  the  City  of  Lakewood

c. If there  is a charge  or  fee  for  this  activity,  please  describe  how  much  and  why.

Services  surrounding  tourism  and event  related  promotions  are free  of  charge  to the  public.  The

requested  lodging  tax contract  of SIO0,000 is to cover expenses for the fiscal year.

d. Please provide  a detailed,  yet concise scope of work  (mandatory)  and/or  proposed  project/activity.
Include  information  on the  area  the project  will  serve,  its expected  impact  and list  the  responsible

party(s).

We will  continue  to stay  focused  on the  individual  consumer  travel  campaign  into  2023.  We  will

continue  to serve  as the lead  destination  marketing  organization,  focusing  on individual  and family

travelers  to come  to Lakewood  to overnight,  shop,  dine  and  tour  the  area  through  combined  efforts  of

our  lodging,  restaurants,  attractions  and retailers.  Lakewood  and surrounding  areas  offer  the  ideal

getaway  destination,  with  open  spaces,  clean  environment  and safety  -  clearly  on everyone's  minds

these  days.  We'll  continue  to offer  more  reasons  for  the  visiting  public  to extend  their  stay  with  the

resources  available  in our  Visitor  Information  Center.  Our  focus  market  will  be Seattle  north,  eastern

Washington,  and  Portland  south.

Provide optimum,  full-service  visitor  information/promotions  in support  of the City of Lakewood  and

surrounding  area.  We will  continue  to create  publications,  brochures  and ads offering  information

addressing  lodging,  attractions,  dining,  tours  and events,  as well  as on-line  access  to  previously  stated

pieces  on our  web  site  and  social  media.

The Chamber-operated  Visitor  Information  Center  will  continue  to ensure  that  we are the  one-stop

resource  for  out-of-town  visitors  7 days  a week  (excluding  federal  holidays).  Our  Visitor  Information

Center  located  in the  Chamber  of  Commerce  is a true  welcoming  presence  for  the  City  of  Lakewood.

The  Chamber  will  produce  an additional  series  of  tourist  destination  videos  and  printable  on-line  drive

tour  itineraries  to encourage  out  of  town  visitors  to  travel  and  overnight  in Lakewood.

3. Beneficiaries

Please  list  and  provide  specific  information  regarding  all individuals,  businesses,  areas,  or  organizations  that  will

directly  benefit  from the project/activity.

Serving  as the  lead  destination  marketing  organization  for  Lakewood,  our  objective  is to provide  tourist

information  and services to the visiting  public, thereby  offering  up opportunities  to enhance/extend  their

visit/vacation  experience.  We will also be available  to our local residents,  including  military  personnel  and
their  families  as a one-stop  resource  for  events,  attractions,  dining  and  shopping.  Encouraging  as much

spending  in Lakewood  as possible.
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Increasing  our  businesses  bottom  line  encourages  growth  and  additional  tax  revenues  that  directly  impact  all

citizens  in the  City  of  Lakewood.  Growth  in business  provides  more  jobs  for  our  local  economy.  More  jobs

equates  to more  spending,  which  in turn,  encourages  more  business  growth  and  investments  in Lakewood.

New  lodging  properties  have  added  to  the  inventory  and  choice  of  accommodations  in Lakewood.  It increases

our  ability  to promote  Lakewood  as a great  place  for  overnight  stays.  Increasing  the  number  of  "heads  in

beds,"  grows  the  lodging  tax  and  sales  tax  revenue  for  our  city.

zi. Goals/Monitoring

Describe  the  goals  of  the  project.  Will  the  project  result  in an increase  in overnight  stays  by visitors  in

Lakewood?  If so, how  will  this  increase  be tracked  and  monitored?  How  will  an increase  in the  sale  of  goods

and services  as a result  of  the  project  be measured?  What  other  short  or  long-term  economic  benefits  will

occur  and  how  will  that  be tracked?  Why  do you  believe  those  project/activity  outcomes  are  feasible?

Note  - Applicants  will  be required  to submit  a post-funding  report  providing  pertinent  data  evaluating  tourism

benefits  resulting  from  the use of  lodging  tax  funds  as compared  with the estimates  contained  in this
application.

Lakewood  continues  to fare  better  than  many  surrounding  cities.

Our goal is to continue  to promote/encourage  overnight  stays and to increase the awareness  of all the unique
activities  and  attractions  that  are available  in Lakewood and  vicinity

Short-term  benefits  are what  we  see in the  taxes  collected.  Long-term  benefits  include  how  well  we  do with

future  tax  collections,  as well  as bookings  for  meetings  and  events,  articles  in travel  and  meeting  publications,

and repeat  visits  to  the  area.

We  will  calculate  local  retail  sales  tax  collected,  as well as lodging  tax receipts  collected  as our  bottom  line

gauge.  Data  is also  made  available  by Travel+Tacoma.  The latest figures  by Dean  Runyan  show  that  travel

spending  in Lakewood  exceeds S93 million,  providing  more than 950 jobs. Local and state tax receipts  total

more than 59.6 million. Average expenditures  for  a party of two, overnighting  for two  nights in Pierce County

totals  S350 in revenue

5. Estimate  how  the  funds  will  increase  the  amount  of  people  traveling  to  Lakewood  to  stay  overnight  in

paid  accommodations.

A large  percentage  of  the  population  continue  craving  travel  experiences.  We  can expect  to  see residents  in

the  Pacific  Northwest  and  throughout  the  states  driving  to  vacation  and  "staycation"  destinations  with  more

frequency.  We are the ideal getaway  for  the Seattle/north,  Spokane/east  and Portland/south  market. Close

enough  to drive  to,  but  far  enough  that  overnighting  stays  make  sense.  We"ll  continue  promoting  awareness  of

our  local  attractions,  shopping  and  dining  experiences  through  our  social  media  and  television  ad campaign  -

as a safe,  affordable  place  to visit  "  as well  as the  perfect  central  location  for  hub  and  spoke  tours  "

encouraging  visits  and  overnight  stays.  The  Chamber  is also  establishing  a higher  degree  of  visibility  online

through  efforts  to  increase  our  search  engine  optimization  in users  looking  for  tourist  and  meeting

destinations  in Washington  State.  We'll  take  advantage  of  any  partnership  opportunities  with  umbrella
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organization  Travel+Tacoma  that  includes  Familiarization  Tours,  purchasing  ad space,  as well  as ensuring  direct

links  are  on our  social  media  platforms.

Placement  of  our  lure  brochures  and  events  calendars  at Visitor  Information  Centers  outside  of  our  area  will

also  enhance  awareness  and  encourage  visitations.

The Chamber  will  produce  an additional  series  of  tourist  destination  videos  and  on-line  drive  tour  itineraries  to

encourage  out  of  town  visitors  to  travel  and  overnight  in Lakewood

6, Estimate  how  the  funds  will  increase  the  amount  of  people  traveling  to  Lakewood  from  more  than  50

miles  from  their  residences.

A large  percentage  of  the  population  continue  craving  travel  experiences.  We  can expect  to see residents  in

the  Pacific  Northwest  and  throughout  the  states  driving  to  vacation  and  "staycation"  destinations  with  more

frequency. We are the ideal getaway for the Seattle/north,  Spokane/east and Portland/south  market. Close
enough  to drive  to, but  far  enough  that  overnighting  stays  make  sense.  We'll  continue  promoting  awareness  of

our  local  attractions,  shopping  and  dining  experiences  through  our  social  media  and  television  ad campaign  "

as a safe,  affordable  place  to  visit  "  as well  as the  perfect  central  location  for  hub  and  spoke  tours  "

encouraging  visits  and  overnight  stays.  The  Chamber  is also  establishing  a higher  degree  of  visibility  online

through  efforts  to increase  our  search  engine  optimization  in users  looking  for  tourist  and  meeting

destinations  in Washington  State.  We"ll  take  advantage  of  any  partnership  opportunities  with  umbrella

organization  Travel+Tacoma  that  includes  Familiarization  Tours,  purchasing  ad space,  as well  as ensuring  direct

links  are  on our  social  media  platforms.

Placement  of  our  lure  brochures  and  events  calendars  at Visitor  Information  Centers  outside  of  our  area  will

also  enhance  awareness  and  encourage  visitations.

The Chamber  will  produce  an additional  series  of  tourist  destination  videos  and  on-line  drive  tour  itineraries  to

encourage  out  of  town  visitors  to  travel  and  overnight  in Lakewood

7. Estimate  how  the  funds  will  increase  the  amount  of  people  traveling  to  Lakewood  from  outside  their  state

Or COuntf7.

Although  new  Covid-19  variants  continue  making  headlines,  we  do see more  travelers  from  out  of  state,  and

on occasion,  out  of  country.  It doesn"t  preclude  taking  advantage  of  any  partnership  opportunities  with

umbrella  organization  Travel+Tacoma  that  includes  Familiarization  Tours,  purchasing  co-op  ad space,  as well  as

ensuring  direct  links  are  on  our  social  media  platforms  Television  ad buys  will  continue  in Northwest  states

with  links  to  drive  tour  itineraries  encouraging  visits  and  overnight  stays.

8. Funding  Requirements

Due to  funding  constraints,  partial  funding  may  be recommended  by the  LTAC. If partial  funding  is received,

how  will  that impact  the  project/activity?  Please  describe:

The  Visitor  Information  Center  is currently  open  7 days  a week.  Without  full  funding,  the  hours  would  have

to be decreased  or  eliminated  on weekends.  Tourism  advertising  sales  and  activities  such  as tourist  video
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creation  and  television  ad air-time,  and  lure  brochures  development  and  distribution  will  not  occur  or  will  be

scaled  back,  leaving  limited  real  opportunities  to advertise  and  market  Lakewood

9. Use of  Funds

Provide detail  on how the funds will be used. For example,  S20,000 of the funds will be used for marketing,

!>5,000  for administration,  SI0,000  for  Consultants,  etc.

S35,000 Marketing  Promotion  & Advertising

S28,000 Administration/Operations

537,000 Personnel
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10. Project  Budget  (for  non-capital  projects).  Do not include  in-kind  contributions.

Income: A diversified funding base is important  to the success of any project. Please list all other sources of  funding
for  the project, both anticipated  and confirmed and when that  funding will be available to the project. Include your
own funding, sponsorships, other grants, etc.
Funding  Source:

List  all  revenue  sources  anticipated  for  2023.

Do  not  include  requested  Lodging  Tax  Funds

Amount Confirmed?

Yes/No

Date  Available

S

S

S

S

S

S

S

Expenses: Based on full  funding, please list project costs.
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.
You will  only  be reimbursed  at  the  authorized  rates.  Insurance  is not  an eligible  cost.

a.  Lodging  Tax  Funds

Requested  *

b.  Other  Funds  (Do  not

include  "in-kind"  dollars)

c.  Total  Project  Cost  **

Personnel  (salaries  & benefits) S37,000.00 S 5az,ooo.oo
Administration  (rent,  utilities,

postage,  supplies,  janitorial

services,  etc.)

S28,000.00 S 928,000.00

Marketing/Promotion S35,000.00 S 635.000.00
Direct  Sales  Activities

(including  trade  shows,  sales

calls,  and  related  travel)

Describe  below

S S S

Minor  Equipment  (computers,

desks,  etc.)

S S S

Travel S S S
Contract  Services

Describe  below

S S S

Other  Describe  below S !!) S

TOT  AL COST 'SIO0,000.00 I S I SIO0,000.00
Description  for  Direct  Sales

Activities,  Contract  Services,

Travel  and  Others

In-Kind  Contributions

*.Amount in column a" Lodging Tax Funds Requested" must match "Amount  of Lodging Tax Funding Requested" under la
of application. ** Amount in column c "Total  Project Cost" must match "Total  Project Cost" under la  of application.
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11.  Funding  History

a. Was  this  project  funded  with  Lakewood  lodging  tax  funds  in fiscal  year  2022?  X Yes  No

b. If you  answered  yes  to lla,  how  much  funding  did  you  receive  in 2022?  5 100,000.00

c. If you  answered  no to lla,  what  is the  last  year  Lakewood  funding  was  received  and  how  much?

Year Amount  awarded No previous  funding

Ild.  Indicate  what  efforts  have  been  made  to  access  funding  from  additional  sources?

Currently,  we  are  not  aware  of  other  funding  resources  available  for  tourism  promotions  in Lakewood

12.  Coordination  and  Collaboration

Please  provide  information  about  any other  organizations  or agencies involved  in this project/activity.  Describe

their  level  of involvement.  Describe  how  this  project  coordinates  with  other  tourism  promotion  efforts  or

services  in the  area,  including  Chambers  of  Commerce,  local  festivals,  local  lodging  and restaurants.  You may

attach  up to  three  letters  of  support  from  these  organizations.

We  will  continue  to work  with  Travel+Tacoma  as our  regional  "umbrella"  organization,  collaborating  to provide

tourism  promotional  collaterals  and  brochures  to include  in the  Tacoma  Visitor  Information  Center,  participate

in brainstorming  sessions  for  regional  branding  purposes,  assist  with  updates  about  local  events  and  activities,

as well  as serve  as a resource  for  local  photography  needs.  Reach  out  to assist  Travel+Tacoma  to  best  promote

Lakewood  in the  Tacoma  Regional  Visitor  Guide.

We will  continue  to assist  when  bidding  on amateur  sporting  competitions  in Lakewood.  The  Chamber  can

provide  information  on local  dining,  retail,  attractions  and lodging  information  for  out-of-town  participants  to

encourage  spending  in Lakewood.

The  Chamber  also  supports  and  promotes  activities  and  events  through  print  and  digital  promotion,  as well  as

social  media  "  and  posts  information  on Lakewold  Gardens,  Thornewood  Castle,  Grand  Prix  Raceway,  Lakewood

History  Museum,  Historic  Fort  Steilacoom,  Lakewood  Playhouse,  our  local  parks,  golf  courses,  gardens,  lakes

recreational  and  more.

15
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13.  Capital  Projects  Budget

Note: A capital project requires a proportional  degree of city ownership in the facility. Therefore, capital projects
where there is no city ownership are not eliqible to receive funding.

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities

FUNDING/TIMELINE

Responsible

Parties,

Methods,

Means

Begin

(Dates  or

Periods)

End

(Dates  or

Periods)

Amount

Requested

From

Lodging

Funds

Other  Funds

Committed

or  Proposed"

TOT  ALS

Design  & Inspection S !> S

Other  Consultants S S S

Permits  & Fees S S S

Land  Acquisition S S S

Site  Development  &

Landscape

S S S

Buildings

(New  Construction)

S S S

Building  Renovations

(Includes  Access)

'S S S

Other  (Specify)

Insurance  is not  an

eligible  cost.

S S S

TOTAL S S '!>

*lf  other  funds  are  committed  please  attach  a letter  of  commitment  from  the  funding  source.
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14.  Certification

The applicant  hereby  certifies  and confirms:

1,  That  it does  not  now  nor  will  it during  the  performance  of  any  contract  resulting  from  this  proposal

unlawfully  discriminate  against  any employee,  applicant  for  employment,  client,  customer,  or other

person(s)  by reason  of  race,  ethnicity,  color,  religion,  age,  gender,  national  origin,  or  disability;

2.  That  it will  abide  by all relevant  local,  state,  and  federal  laws  and  regulations;

3.  That  it has read and understands  the  information  contained  in this  application  for  funding  and is in

compliance  with  the  provisions  thereof,  and;

4,  That  the  individual  signing  below  has the  authority  to certify  to these  provisions  for  the applicant

organization,  and declares  that  he/she is an authorized  official  of the applicant  organization,  is

authorized  to make  this  application,  is authorized  to commit  the  organization  in financial  matters,  and

will  assure  that  any  funds  received  as a result  of  this  application  are used  for  the  purposes  set  forth

herein.

primarysignature:#!Z d/>9poaa

Linda K. Smith, President/CEO

Printed Name & Title of Chief Administrator/Authorizing  Official Date

17
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15.  E-Verify  Requirements  for  Contractors  & Certification

By Ordinance,  the  City  of  Lakewood  requires  that  all contractors  who  enter  into  agreements  to provide  services

or products  to  the  City  use the  Department  of  Homeland  Security's  E-Verify  system  when  hiring  new  employees

for  the  term  of  the  contract.

E-Verify  is an electronic  system  designed  to verify  the documentation  of  job  applicants.  It is run by the

Department  of  Homeland  Security.

Who is affected?

*  All contractors  doing  business  for  the  City  of  Lakewood.

o  There  is no minimum  dollar  value  for  contracts  affected.

*  All subcontractors  employed  by the  general  contractor  on these  contracts.

Are  there  exceptions?

*  Contracts  for  "Commercial-Off-The-Shelf"  items  are  exempted  from  this  requirement.

*  Individuals,  Companies,  or  other  organizations  that  do not  have  employees.

How  long  must  the contractor  comply  with  the E-Verify  system?

*  For  at least  the  term  of  the  contract.

Are  there  other  stipulations?

*  E-VerifymustbeusedQg8forNEWHIRESduringthetermofthecontract.  ltisNOTtobeusedforEXISTING

EMPLOYEES.

*  E-Verify  must  be used  to verify  the  documentation  of  ANY  new  employee  during  the  term  of  the  contract,

not  just  those  directly  or  indirectly  working  on deliverables  related  to  the  City  of  Lakewood  contract.

How will  the City of  Lakewood  check  for  compliance?

*  All contractors  will retain a copy of the E-Verify Memorandum  of Understanding  that  they  execute  with  the

Department  of  Homeland  Security  AND

*  Sign and  submit  to the  City  an Affidavit  of  Compliance  with  their  signed  contract.

*  All General Contractors  will be required  to have their  subcontractors  sign an Affidavit  of Compliance  and

retain  that  Affidavit  for  4 years  after  end  of  the  contract.

* The City of Lakewood has the right  to audit  the Contractor's  compliance  with  the E-Verify  Ordinance.

Further  information  on E-Verify can be found  at the following  website:  https://www.e-verify.gov

lf you have questions  about the City's E-Verify Ordinance, please contact  the City of Lakewood"s  legal

department  prior  to contracting  with  the  City.

18
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CITY OF LAKEWOOD

AFFIDAVIT  OF COMPLIANCE  WITH  LAKEWOOD  MUNICIPAL  CODE  1.42

"E-VERIFY"

As the  person  duly  authorized  to  enter  into  such  commitment  for

Lakewood  Chamber  of  Commerce

COMPANY  OR ORGANIZATION  NAME

I hereby  certify  that  the  Company  or  Organization  named  herein  will

(Check  one  box  below)

[g Be in compliance  with  all of  the  requirements  of  City  of  Lakewood  Municipal  Code  Chapter  1.42  for

the duration  of the contract  entered  into  between  the City of Lakewood  and the Company  or

Organization.

OR

€  Hire no employees  for  the term of the contract  between  the City and the Company  or  Organization.

Sgnature

Linda K. Smith, President/CEO
Print  Name  and  Title

Date
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Ci z A. Torriow

fntarnaJ  Revenue  8ervgce
Datiii kl  teply  ralm  to;

L-.179,  uoda 4;,3

SEA : E O € 7 5.-215

> Lakewooii  Aiaea Claiamber of Cori'imerce
1=.0,Box99084
Tacoma:, Mix 98L)09

Dear  Applicant;

liiternal  Reveruie  Code:

l'orm  !)!JO Raqulrad:

Aciiountlng  Pertm  End(n@: Septerriber  3'l

Based on in.f'ormat.ton supplled,  and ip.ssi.inilixg your  ol:ierations  WLII. be
as stated  in your appliaatiori  ro'  recoBp.ttion  or exeinpti'Loi"i,  ld(3 nav'e
determined  ,you are exempt from Fed.eral  litciome  tax  undsr  bhe provisions
ot' the Internal  .'Revenue Corle soct:i.on  in4:Loa.ted  a):iove,

Unleas  specifioal.ly  excepted,  yo'a Are  l.table  for  taxes  tinder  the
tiade.ra.l  Irisurance  C'cntributions  Act (soaial  security  te,xes)  on

remuneration  of $50 o.r more 'c.o ea.a.t'i o'f your  employees  durLnz  a oa.lenda.r
quarter.  And, unless  excepted.  you are Also  ],table  for  ta.x under  the
Fedaral  Unemp.loyraent T&X .AOt 01Th remuner('il,'i.on  or $'f50 or more to eaO)'i O.('
your  employees  du.ring  a calendar  quar'te;ra if',  cluring  the cixrrent  or
preaed:rng;  co,lendar  year,  yoi.t )iav.:i  one or mi'irtq etiiployees  at any  tlme  .iia

eact'i o.t' 20 cialendar  weeks pv pay wazes br $1,500  or more in any calendar
q.uar'('.er.  If'  you ha.ve an;i7 q'uestio.ns  abo'ut  exaj..se,  eniployment,  or other
Ferleral  taxes,  pl.ease  a,tWrpais tbein to th:l.a affloe.

!f  ,your  purposes,  aharactar,  cr metliod  or 'oper'a.tion  i.s clianged,
yoi,i  mx:iat 'let  us know SO vte aan coaslder  tlie  eery.,t  o.f:' t;ne change  on

your  exempt-status.  A.7.S10, you inust infor'in  us or al.l clian@es in  yc'iu'r
name or  addr'ess.

The bl.ocik  checked  at 't'he top of."  th'Ln  Lot'!.er  ahowo whetl'ior  yobi
must ,!'lle  Forin 990, Return  or Organt.yat,ion  Exempt  !i'r'oni Income Tax..  If'
the Yes box is ciheoksc)., you are  only  required  'to f'ile  Form 990 if'  your

zross  receipts  eaoh :7elAr are normally  more tnan  @is,ooo. If' a return  is
required,  it  must  b+i f':l.Ied  by 'Us J,6't,tx da.y ofa the f'i,fth  niont,h artier  the

end of yoi.tr  anriual  acoouriunz  period.  The laih'  .Lmposea a perialty  ot' $10
a day,  up tei  a maxiaium or Oe5,000,  for  .t'ai,lure  t,o .rLie  the return  on
t, Lme

10VC:FT) Form L-J79  (R(!IV. 4-73)
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You ar*  not r*qutrm  to file  Femrali  inaemie tax re'!urns  un.xsu
you  are aubjeot  to the tax o@ unt*la't,e&  bpsinsssa lnoo**  unmr  seatlon
511 of tM  Code. rr you are 4ubjsot  to thls  tax, you must ti,le  an income
tax  return  on Foi  890-'[', In thias letter  V* are oat dot*rmlnlng  vhather
any or your  preaant or proposed aotlvltteb  ars unrelated  trvh  or
busin*esi  as ddln*d  tri seoti,on  818 of th*'aods.

You need an euiployer M*ntif"icatlon  i'tumbet 'hv*n if  you have no

of it.  Please  use tha't number on al.l returns  you file  and in alL

oorreaiporidsno* with the Internal Rs'venue r*rviaa
Please  ksep  this  detairmi.aation  l*tter  in your pertianent raaords

Conti-'ibutions  to you as a chamber of; cam'iei-ce organization  are not

Sfncere'l,yl  yours

Michaei  Sassi
District  D'irector

Form  1-17!1  (RW.  4-73)
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2023  Marketing  Plan  &  Budget

Lakewood  Tourism  &  Event  Promotion  Sera-vices

Our Objective

{ar:drtrrte  and prciniote  (-l crirnmturity  brand. n-rciease job oppor-tunities  and economic

pro':;l.ierriy. by incrt=a:':rng vrsi(ations .E1/1C7 ovemrglit sta)is ir"ito Lakewood.

Linda K. Smith
Ismith@lakewood-wa com

2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 280



TaLile  of  Contents

1. Summary

o  Our  Organization

o Our  Core  Missions

o  OLlr  Marketing  Leader

2. Objective

o  Overarcl'iing  initiatives

o  Metrics  to Measrire  Success

3. Target  Market

o

o

o

o

Local  Consumers

Regional  Visitors

Mijor  National/Jnternationa]  Events

Rerinions  and Meetings

4. Market  Strategy

o  Promotion

o  Process

5. Budget

6. Marketing  Channels

o Print  Pulilicaticins

o On-line  and  Digital

o  Social  Media

2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 281



Summary

Our  organization

The  Lakewood  Cliamber  of  Commerce  and  Visitor  Infon'nation  Center  is located  at 6310  Mt.

Tacoma  Drive  SW  in  Lakewood,  WA.

Our  objective  is to promote  a favorable  business  climate  through  professionally  coordinated

business  development  and  marketing  strategies  wliile  promoting  a l'iealtliy  and  desirable

community  in  wliich  to live,  work  and  do business.

Our  core  missions

Promoting  tlie  Community

Providing  Networking  Opportunities

Representing  tlie  Interests  of  Business  with  Goveri'u'nent  tl'u-ough  Political  Action

Creating  a Strong  Local  Economy

Our  Marketing  Leaders

Linda  K.  Smitli

President/CEO

Over  40 years  of  experience  in  hospitality,  marketing  and  event  planning.

Scott  Jonson

Office  Manager  and  Visitor  Infori'nation  Center  Coordinator

Over  30 years  of  experience  in  liospitality  training  and  marketing
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Objective

Tlie  Lakewood  Cliamber  lias the goal to continue  to  serve as lead destination  marketing

organization  to encourage  individual  visitors  and groups  to come  to Lakewood  to overniglit,

sliop,  dine  and tour  tlie  area  tlu-ougl'i  combined  efforts  of  our  lodging,  restaurants,  attractions,  and

retailers  and  meeting  spaces. We  offer  more  reasons  for  the  visiting  priblic  to extend  their  stay  at

our  Visitor  Inforination  Center.  Tlie  measures  and changes  revolving  around  Covid  is making  it

cliallenging  to promote  to grorip  business.  However,  individual  travelers  are able  to be nimble

and adaptable  to national,  state  and local  mandates.  Tl'ierefore,  our  focus  will  be to continue  to

market  to tlie  individual  consumer  leisure  market.

In  order  to accomplish  that,  the  Chamber  will  pursue  the  following:

We  began  focusing  on a regional  travel  campaign  tliis  past  summer  and it  will  continue  to be our

focus  into  2023.  We will  continue  to serve  as tlie lead destination  marketing  organization,

focusing  on individual  and family  travelers  to come  to Lakewood  to overnight,  sliop,  dine  and

tour  tlie area tl'uaough combined  efforts  of  our lodging,  restaurants,  attractions  and retailers.

Lakewood  and surrounding  areas offer  tl'ie ideal  getaway  destination,  witli  open  spaces,  clean

environi'nent  and safety  -  clearly  on everyone's  minds  these  days.  We'll  continue  to offer  more

reasons  for  the visiting  public  to extend  tlieir  stay  with  the resources  available  in our  Visitor

Inforination  Center.

Provide  optimum,  full  service  visitor  infori'nation/promotions  in  support  of  the City  of  Lakewood

and surrounding  area.  We  will  continue  to create  print  and digital  publications,  brochures  and

advertisements  offering  infori'nation  addressing  lodging,  attractions,  dining,  tours  and events,  as

well  as on-Iine  access  to previously  stated  pieces  on orir  web  site.

The  Cliamber-operated  Visitor  Inforination  Center  will  continue  to ensure  that  we are tlie  one-

stop resource  for  out-of-town  visitors  7 days a week  (excluding  federal  liolidays).  Our  Visitor

Infori'nation  Center  located  in the spacious  lobby  of  the Chamber  of  Coini'nerce  is  a true

welcoming  presence  for  tlie  City  of  Lakewood.

Tlie  Chamber  will  produce  an additional  series of  tourist  destination  videos  and on-line  drive

tour  itineraries  to encourage  out  of  town  visitors  to travel  and  oveniiglit  in  Lakewood.

We  will  continue  to work  with  Travel+Tacoma.  As orir  regional  "umbrella"  organization,  we

collaborate  witl'i  tlie  Bureau,  providing  tourism  promotional  collaterals  and brochures  to include

in the Tacoma  Visitor  Infori'nation  Center,  paiticipate  in brainston'ning  sessions  for  regional

branding  purposes,  assist  tlie  bureau  with  updates  about  local  events  and activities,  as well  as

serve  as a resource  for  local  pliotography  needs.  Reach  out  to assist  tlie  Bureau  to best  promote

Lakewood  in the  Tacoma  Regional  Visitor  Guide.

We  will  continue  to assist  witli  amateur  sporting  competitions  in Lakewood.  The  Cliamber  can

provide  infori'nation  on local  dining,  retail,  attractions  and lodging  infon'nation  for  out-of-town

participants  to encourage  spending  in Lakewood.

2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 283



Tl'ie  Cliamber  also supports  and  promotes  activities  and events  through  advertising,  social  media

and posts  displays  of  Lakewold  Gardens,  Tl'iornewood  Castle,  Grand  Piix  Raceway,  Lakewood

History  Museum,  Historic  Fort  Steilacoom,  Lakewood  Playliorise,  our  local  parks,  golf  courses,

gardens,  lakes  and more.

Metrics  to measure  success:

We  will  calculate  local  retail  sales tax  collected,  as well  as lodging  tax  receipts  collected  as orir

bottom  line  gauge.  Data  is also  made  available  by  Travel  Tacoma.  Tlie  latest  figures  by  Dean

Runyan  SIIOW tl'iat  travel  spending  in  Lakewood  exceeds  $93 million,  providing  more  than  950

jobs.  Local  and state  tax  receipts  total  more  tlian  $9.6  million.  Average  expenditi'ires  for  a party

of  two,  overnigliting  for  two  nights  in  Pierce  County  totals  $350  in  revenue.

Target  Market

People  are craving  travel  experiences.  We  are tlie  ideal  getaway  for  the  Seattle/nortli,

Spokane/east  and Portland/soutli  market.  Close  enougli  to drive  to,  but  far  enougli  that

overiiigliting  stays  make  sense. We'll  contimie  promoting  awareness  of  our  local  attractions,

shopping  and dining  experiences  througli  our  social  media  and  television  ad campaign  -  as a

safe, affordable  place  to visit  -  as well  as tlie  perfect  central  location  for  l'iub  and spoke  torirs  -

encouraging  visits  and overnigl'it  stays. Tlie  Cliamber  is also establishing  a higher  degree  of

visibility  online  through  efforts  to increase  our  searcli  engine  optimization  in  users  looking  for

tourist  and meeting  destinations  in  Wasliington  State. We'll  take  advantage  of  any  partnersliip

opportunities  witli  ru'nbrella  organization  Travel+Tacoma  that  includes  Familiarization  Tours,

purchasing  ad space,  as well  as ensuring  direct  links  are on orir  social  media  platfori'ns.

Placement  of  our  lure  brochures  and events  calendars  at Visitor  Infon'nation  Centers  outside  of

our  area will  also enhance  awareness  and encourage  visitations.

The  Cl'iamber  will  produce  an additional  series  of  tourist  destination  videos  and  on-line  drive

tour  itineraries  to encourage  out  of  town  visitors  to travel  and overnight  in Lakewood.

Market  Strategy

Create  awareness  of  our  local  attractions,  shopping  and dining  experiences  through  a series  of

tourist  destination  videos  to be aired  on numerous  cable  chani'iels  witli  companion,  printable  on-

line  drive  tour  itineraries  to encourage  out  of  town  visitors  to travel  and overnight  in Lakewood.

Additionally,  a social  media  campaign  -  promoting  Lakewood  as spacious,  affordable  and safe

to visit  and stay the night(s).  Tlie  Cl'iamber  is also establishing  a higher  degree  of  visibility

online  through  efforts  to increase  our  search  engine  optimization  in users  looking  for  tourist  and
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meeting  destinations  in Wasliington  State on our  web site.  We  will  take advantage  of  any

partnersliip  oppoitunities  with  umbrella  organization  Travel+Tacoma  tliat  includes  2023 (tbd)

Familiarization  Tours,  purcl'iasing  ad space,  as well  as ensuring  direct  links  are on our  social

media  platfori'ns.  Also  assist  Travel+Tacoma  by providing  assistance  and infori'nation  wl'ien

bidding  on upcoming  amateur  atliletic  events  and tourism  infori'nation  to  amateur  athletes

visiting  Lakewood.

Local  placement  of  our  lure  brochures  and events  calendars  at Visitor  Information  Centers  in  our

region  will  also  enhance  awareness  and encorirage  visitations.

Tlie  Cliamber  produces  a full  color  lure  brochure/package  highligliting  Lakewood's  attractions,

Also  included  in the lure  jacket  is a brodiure  listing  all  accommodations  in the city.  Another

inseit  lists  local  attractions  and recreational  opportunities.  A  dining/restaurant  insert  and

qriarterly  events  calendar  are also included  in  tlie  lure  package.

Budget

Over  the course  of  tlie  year,  given  tlie  cash  allotted  to tlie  Marketing  team,  we  expect  to invest  in

tlie  following  items  to ensure  we  meet  the  objectives  outlined  in this  marketing  plan:

Marketing  Expense Estimated  Price

Marketing  Promotion  &  Advertising $35,000  "

Administratioi'i/Operations $28,000

Personnel $37,000

Total $100,000.00
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Marketing  Cliannels

Over  the course  of  [current  year],  we  will  launch/ramp  up our  use of  the following  channels  for

educating  our  customers,  generating  leads,  and developing  brand  awareness:

Lakewood  Lure  Brochures

Designed  to provide  detailed  toruist  infonnation  to tlie  traveling  priblic,  witli  quality  full-color

sliell  and 5 individual  infori'nation  pieces  providing  infon'nation  on the following:

Lodging  Guide  -  10,000

Restarirant  Guide-1  0,000

Attractions  Guide-10,000

Events  Calendar  -  20,000

These  handy  4"  x 9"  guides  will  be provided  to tourists,  meetings/conferences  and sporting

events  attendees.  They  will  also  be provided  to new  military  persoi'inel  at monthly  JBLM

Orientations  (a required  program  -  seeing  an average  of  500  newcomers  monthly).  Tlie  packets

will  also be provided  at lodging  establisl'u'nents  for  their  guests. All  of  tlie  infon'nation  is also

available  online  on tlie  Chamber's  website,  along  witli  downloadable  drive  tour  itineraries.

Visit  Lakewood  Tourism  Promotion  Videos

Designed  to promote  and encourage  visitations  to Lakewood.  Videos  to be sliowcased  on digital

marketing  platfon'ns,  as well  as cable  television  commercials  and Youtube,  complemented  by

online,  downloadable/printable  drive  tour  itineraries.

Attractions/Services  Inventory

Designed  to provide  "anything  and everytliing"  front  line  persoru'iel  are asked  by  the  visiting

public.  From  Antique  Stores  to Zip  Lining,  this  aru'iual  infonnation  resource  is ripdated  and

delivered  to all  accommodations  in  Lakewood.

www.Lakewood-Chamber.org

The  website  is significantly  more  interactive  than  past  years,  providing  google  map/directions

tecl'uiology,  a page  for  each  member  business,  wl'iich  provides  space  for  photos  and  videos.

Plan  to purchase  ad space  on tlie  Lakewood  Trip  Advisor  page  created  by  Travel  Tacoma  to

gauge  the  level  of  views  and  interest  level  for  future  promotional  efforts.  Ensuring  direct  links

are mutually  on orir  social  media  platfon'ns  with  Travel+Tacoma.
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https://www.facebook.com/lakewoodchamber

An  efficient  delivery  system  to provide  followers  witli  infori'nation  on  upcoming  events,  local

attractions,  restaurant  and  lodging  inforination.

https://twitter.com/LakewoodCofC

An  efficient  deliveiy  system  to provide  followers  witli  infon'nation  on  upcoming  events,  local

attractions,  restaurant  and  lodging  infonnation.
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Lakewood  Chamber  of  Commerce

Lakewood  Tourism  & Event  Promotion  Services

Budget

Over  tl'ie  COurSe  of  the  year,  given  tlie  casli  allotted  to  tlie  Marketing  team,  we  expect  to invest  in

tlie  following  items  to ensure  we  meet  tlie  objectives  outlined  in  this  marketing  plan:

Marketing  Expense Estimated  Price

Marketing  Promotion  &  Adveitising

Ftdl  Color  Lure  Brochure  with  Inserts

WebsiteUpdating/Maintenai"ice

Destination  Marketing  Videos

Television  Spots

Drive  Tour  Itineraries

Lalcewood  Trip  Advisor  Ad

Welcome  Posters

Lakewood  Goodie  Bags

Digital  &  Social  Media  Promotions

$35,000

Administration/Operations

Visitor Information  Center Rent
Telephone

Computer

Copier

$28,000

Personnel

President/CEO  Program  Development

Visitor  Services  Coordinator

Ysitor  14ormation  Center Front  Line

$37,000

Total $100,000.00
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1:50  PM

07/03/22

Cash  Basis

Lakewood  Chamber  of  Commerce

Balance  Sheet
As  of  June  30,  2022

ASSETS

Current  Assets

Checking/Savings

Checking"

Money  Market

Petty  Cash

Total  Checking/Savings

Total  Current  AssetS

Fixed  Assets

Equipment

Furniture

Total  Fixed  AssetS

TOTAL  ASSETS

LIABILITIES  & EQUITY

Liabilities

Current  Liabilities

Other  Current  Liabilities

Deposits  and  Prepaid

Payroll  Liabilities

940  Taxes  Payable

941 Taxes  Payable

Company  Retirement  Simple  IRA  (Company  Paid  Portion  3% up  to  $7,000  Annually)

Employee  Retirement  Simple  IRA  (Employee  Paid  Retirement  SEP)

HSA  Employee  Contribution  (HSA  Employee  Contribution)

Labor  & Industries

State  Unemployment

Supplemental  Insurance

Payroll  Liabilities  - Other

Total  Payroll  Liabilities

Total  Other  Current  Liabilities

Total  Current  Liabilities

Long  Terin  Liabilities

SBA  Loan  (12 month  deferred  payment.  Term  30 yearrs)

Total  Long  Term  Liabilities

Total  Liabilities

Equity

Opening  Balance  Equity

Unrestricted  Net  Assets  (Undistributed  earnings  of  the  corporation)

Net  Income

Total  Equity

TOTAL  LIABILITIES  & EQUITY

Jun  30, 22

16,443.79

44  510.35

500.00

61,454.14

61,454.14

44,119.72

2,4  i4.42

46,534.14

107,988.28

4,349.80

22.44

4,193.90

9.66

143.60

100.00

98.55

485.58

-66.96

493.52

5,480.29

9 830.09

g,s,o.og

146,596.61

146,596.61

156,426.70

25,421.19

- 42,824.57

- 31 ,035.04

-48,438.42

107,988.28

Page  1

2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 289



2)  %QR
FILE NUMBER

ll4jl41j.l,11f,li;,

DOMESTIC

STATE OF WASHINGTON /DEPARTMENT OF STATE

1, A. LUDLOW KRAMER, Secretary of State of tlie State of Washington  and custodian  of ifs seal,

hereby  certify  that

ARTICLES OF INCORPORATION

o  domestic  corporation  of

MOOD  Cr-Ml €R OF CCmR(J

Tadoinm !l Wnqhihgt6ri,

was filed for record in this office on this dare, and i further certify  fho+ such Articles i=air'i

on file  in  this  office.

Filed 91 reques; (-I!'

P. 0.  Box 3302

S!!1'.57 B i6691

In witness  whereof  f have signed and have

affixed  the seal of jhe Sfa+e o4 Wosh!ngtoH  +6

this certificate  at Olympia,  thei State Capi'toi,

8ap&atnbar IJ4 1971

A. IL)DLOW kRAMeR

:v:)k()()  SECRETARY OF STATE
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E I 1. E D

SEP J.2 1972

A. LUt'LOW KrlAMJ?
Hi'Crl!.TAnY  01 DTATii

ARTICLES  OF INCORPORATION

OF

I.AKE%'OOD  CH.AMBER  OF COMMERCE

I,  the  tide:signed,  acting  as the  incorporator  of  a Corporation

under  the  provisions  of  fhe  'Washington  Non-Profit  Corporation

Act  (RCW  24.03),  adopt  tI'ie  following  Articles  of  fricorporation

for  such  corporation:

ARTICLE  I

The  r.iame  of  the  corpora:tion  shaIl  be LAKEWaOOD  CHAMBER.OF

COMMERCE.

ARTICLE  II

The  period  of  duration  of  the  cc.irpora.tion  shall.  be:perpetual

ARTICLE  I.?J

The  purp,o.se  for  which  the  corporation  is  orgaffized  is to promote

and  perpetuate  the  business,  financial,  manufact.ffr'ing,  p::ofassiorial,

arid  civic  i.nterests  of  'Western  Pierce  Cobu'ity,  in  the  State  of

Waslmg  i.oix,

ARTICLE  ff

Internal  affairs  of  the  corporation  shall  be reguIated  by  the

Constitution  and  By-Laws  of  tl'ie  corporation.

ARTICLE  V

The  address  of  the  initial  registered  office  of  th6 corporat'6n

shall  be  10123  Plaza  Drive  S.W.,  Tacoma,  WashirJg'io; €1 9E1499.

The  name  of  the  initial  registered  agsnt  of  the  corporation  at

such  adaress  shaIl  be  JAMES  WALTER,

20-/
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ARTICLE  VI

The  number  of  directors  constituting  the  inf.tial  B6ard  of

Di'rectors  of  t.he corpora'tion  shall.  be  four  (4).  The= number

of  directors  slaialI  be governed  by  the  Constitat'ion  and  Ety-jiaws

wlucE  sha(l  not  aJ.low  a number  less  thart  three  (3 ).

The  names  and  addresses  of  the  persons  who  are  to serve  as

tl'ie  initi.al  directors  of  the  corporation  are  as follows:

President  JAMES  WALTER  6015  WiMai'fre  Road  S,'W.

Tacoma,  Wasltiiigtoi'x

Vice-Pres. E:ARL PARSONS 8405  Amber  Dtive  S-'Vf.

Tacoma,  'Washington  98499

Secretary FRANK  JACOBS 625  North  McCejver

Tacoma,  Wash.4ng'Eon  98403

Treasurer MAX  APPELGATE 4509  North  Ferinand

Tacoma,  'Wasliington

ARTICLE  VII

The  name  and  address  of  the  incorporat.or  of  the  corporatioit  is

as follows  :

JAMES  jfAtv:e 6015  Wildaire  Road  s4w:.

TacomJ,  Wa4ngton,

ARTICLE  VIII

Upon  dissolution  of  tl'iis  corporation,  aria iter  all  aobligationd
thereof  have  been  satisfied,  any  remaining  assets  +her@6f  shAtl,
by  resolution  of  the  last  Board  of  Directo:#s'  be di.ffitributea  t6

E'IIY one or more  non-profit  charitable  corpq'rati.on,6r  t>rg*ni.zat'ion
carrying  on activities  within  the  State  of  Vashingf'.on.  :

IN  'WITNESS  'WHEREOF  the  incorporator  hereinabove

named  has herein"itO set hj:s hahd in triplicate  thisJ,7  day 6f

C}  James 'W4teir

:aff2t>1-t J..
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STATE  OF 'MSHINGTON  )

)ss.

County  of  Pierce  )

THIS IS TO CERTIFY that 011 tliis  2  day of Septer'b';er,
1972,  there  personaLly  appeared  before  me  JAMES  'WALTER  known

personally  to me  to be the  person  de,scribed  in  axrd who  executed
the  foregoing  Articles  of  Incorporation,  and  that  'He dtd  acknowledge

and  declare  to me  tl.xat  he executed  the  same  freely  aixd  voluntarily

for  the  u.ses  and  purposes  therein  mentioned.

IN  'WITNESS  'WHEREOF,  I have  hereu'ito  set  my  l'iand  and

official  seal,  the  day

of

:ll)I( );:l,t
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. ,iil

STATEMENT  OF DESIGNATION  OF REGISTEREt)  OFFICE

AND  REGISTEREJ  AGENT

To the  Honorable  A.  Ludlow  Kramer,  the  Secretary  of  State  of  the  State

of  Washington  :

Pursuant  to the  provi.'ions  gf  ReVised  Code  of  'Washi.ngton

24.03.050,  the LAKE'W'OOD CHAMBER OF COMMERCJ  a 'Wa.slaiington
non-profit  corporation,  defflignated,  by  a resolution  of  its  Boaiad  6

of  Pierce,  State  of  "W'asMngton,  arid  iLB registered  agent  as foll6ws

JAMES  WALTBR,  said  registered  agent  having  a business  office  ider)fical

with  said  registered  office

This  st.atemerit  Ls accompanied  by  a copy  of  said  designati:'g

resolution  certified  as true  by  FRANK  JACOBS,  the  Secretary  of said

corporation,

Dated th-t.s a  day of September, 1972.

Vice  President

STATE  OF WASHINGTON  )

)ss.

County  of  Pierce  )

EARL  PARSO.NS,  be.ing  first  duly  sworn  u.pon  oath  dep.oses  and

says:  That  he  is  the  Vice  President  of  tbe  IiAKE'WOOD  CHAMBER  OF

COMMERCE,  that  lie  is authorized  to and  does  make  thig  veri:acatiorl

for  and  on behalf  of  said  corporation;  that  he  has  read  tl'ie  forego,ing

Icnows  tlie  contents  thereof  and  believe  tlie  same  to  be  true

Earl  Parseifis

SUBS(:RTBED  and  Sj!ORN to b4o6-m gaei  september,

;;Ill:),,7,

1972.
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RESOLUTTON  OF BOARD  OF DIRECTORS

DESIGN  ATING  REGISTERED  OFFICE  AND  REGISTERE:[:I  AGENT

WHEREAS  urider  the  provisions  of  Revised  Codei  'of  W.Thslungton

24-03.050,  the  LAKE'WOOD  CHAMBER  OF COMMERCE,  A Washington

non-profit  corporation,  is  required  to have  and  continuoiisly  rffa'lntain

in  the  St'ate  of  'Washington  a registered  office  and  a registe,ed  agent4

the  lat.ter  to have  art office  identical  yith  said  reg:istered  office;  arid

WT-fEREAS said  statutory  provision  requires  that  said  redistered
office  and  registered  agent  be designated  by  a duIy  ad6pted  resolution  of

the  Board  of  Directors  of  said  corporation;  now,  therefore,  '

IT  IS RESOLVED  by tlie  Board  of  Directors  of  sgid  corporat: €on

t.hat  the  registered  office  of  said  co.'poraUon  be,  and  it. hereby.is,  des-

ignated  as 10123  Plaza  Drive  S.W.,  City  of  Tacoma,  County  or  P'ierce,

State  of  Washington.

IT  IS 1;'URI"HER  RESOLVED  that  the  registered  Agent  of  said  cor-

poratf.ori  be,  and  said  agent.  tiereby  is,  de.sign.ited  as JAMES  WA'LTER,

and  that  said  registered  agent  is  an individual  residing  in  the  State  of

'Washington  whose  business  office  is  identical  witli  said  registered  office.

. IT IS FURTHER  RESOT.iVED  that  the  Vice  President  of  said  corpor-

ation  be,  and  he  hereby  i.i,  directed  to execai.e  a ver'ifiea  s'tatement  of

the  aforesaid  designation,  and  that  tbe  Secffietary  of  sa.id  cot'pdtat.ion  be,

and  he  hereby  is,  direct.ed  to certify  as true  this  resoliitio,n  and  to file

said  verified  statement'and  said  certified  resolutiori  with  the  Sec.retary

6f  State  of  the  State  of  Washington.

DATED this !.  day of September', 1972.

THIS  IS TO C)ERTjFY  that  't.he above  is  a true  r'esoluti6n  of  the

Board  of  Directors  of  the  IAI(E'WOOD  CHAMBER  OF COMMERCE.

Frank  Jac6hz,-Eecre'ta:ry

IJ;,lli, ( h5
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Board  of  Directors  Meeting  Minutes

June  21,  2022

9:00  -  10:30  am

Zoom  Meeting

Call  to Order/Roll  Call  -  Wolf,  Cofchin,  Faelnar,  Larson  and  Smith

Absent:  Cruz,  Kantor,  and  Snyder

Additions/Deletions  to  the  Agenda  -  None

Consent  Agenda  -  Wolf  called  the  meeting  to order.

1.  May  17,  2022  Board  Meeting  Minutes

2.  'May  Financial  Repoit

Cofcliin  moved  and  Larson  seconded  approval  of  the  May  Financial  Reports  and  Minutes.  M/S/C.

Chair  of  the  Board  Report  -Wolf  repoited  on  Board  Member  Nomination  Recruits.

Out  of  tlie  seven  suggested  nominees,  Hailey  Wlieeler,  Heritage  Bank  is the  only  member  who  has

indicated  interest  in  serving.  Smith  to follow  up.

Wolf  directed  Smith  to contact  Susan  Warner,  Lakewold  Gardens  and  Elwis  Johnson,  Edward  Jones  to

follow  up.

Smith  reminded  tlie  Board  that  it  would  be extremely  difficult  to get  a commitment  from  restauranteurs.

They  are even  more  challenged  post  Covid  with  lack  of  staff,  as well  as supply  chain  issues.  There  appears

to be only  one  potential  Board  Member  at this  time.

TO date,  there  have  been  no online  submissions  to nominate  a Business  of  the  Month.  Smith  indicated  that

she  has included  an article  in several  e-newsletters,  as well  as in  social  media  with  the  following  link

littps://lakewood-cliamber.org/cliamber-member-resources/fori'ns/lakewood-cliamber-business-of-tlie-

month/  After  discussion,  Larson  moved  and  Cofchin  seconded  Diamond  Designs  and  AA  Meats  for  the

next  two  Businesses  of  the  Month.

Wolf  noted  that  attendance  at special  events  such  as Blue  Ribbon  Cuttings,  Cash  and  Lunch  Mobs  could

use  Board  attendance.

A  draft  of  Aiticle  III  in  the  Bylaws  was  submitted  to reflect  a change  in  the  frequency  of  Board  Meetings.

Cofchin  moved  the  Bylaws  draft  be approved  and  that  the  Board  meet  on  a bimonthly  basis  on  the  odd

months  of  the  calendar.  Faelnar  seconded  the  motion.  MjS/C.
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Board  Meeting  Minutes  continued

President's  Report  -  Smitli  recapped  tlie  past  montli's  events.  To date,  tliere  is only  one child  wlio  has

submitted  their  tusiness  report  to national.  Smitli  and Faelnar  agreed  that  all  five  prizes  that  AA  Meats

sponsored  will  go to the one  child  wlio  followed  throrigli  with  lier  report.  The  Board  agreed  tl'iat  we  should

make  a big  deal  out  of  tlie  presentation  and  to invite  tlie  child  and  parent  to a Cliamber  function  wliere  otlier

members  corild  show  suppoit.

Smith  recapped  tlie  tl'uaee Candidates  Forums  tl'iat  tlie  Chamber  sponsored  for  the  28"1 &  29I"  Legislative

Districts,  for  Pierce  County  Assessor,  as well  as the 10f"  Congressional  District.  Only  two  Chamber  members

attended  tlie  three  separate  events.  However,  there  was  attendance  from  tl'ie general  public.

Smith  noted  it would  soon  be time  to submit  requests  to the City  of  Lakewood  for  Lodging  Tax  Proposals  for

2023.  She requested  approval  to submit  two  contracts  for  lodging  tax  grants  witli  tlie  city:  Tourism  Promotions

and  Nights  of  Blue  Lights.  Larson  moved  and  Faelnar  seconded  approval  for  Smith  the  submit  the  applications.

M/S/C.

Upcoming  events/functions  were  announced.

The  Annual  Board  Retreat  will  be l'ield  at LeMay  Collections  at Marymorint.  Special  tlianks  to Cofchin  for

offer  tlie  space.

The  Chamber's  50"I  Birthday  will  be celebrated  at tlie  Annual  Meeting  &  Installation  Banqriet  on September  15.

Smith  noted  that  our  lack  of  events/'fundraisers  are a direct  reflection  of  our  financials.  She asked  for  input  on

liow  we could  make  up  tlie  difference.

Adjourned  -  Cofcliin  moved  and  Faelnar  seconded  adjoun'u'nent  of  the meeting.  M/S/C.
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Lakewood  Chamber  of  Commerce

2021-22  BOARD  OF  DIRECTORS

Executive  Team

Tod Wolf, Chair of  tlie Eoard
Robi's Lakewood Camera Centeri Print Refinery
10015  Gravelly  Lake  Dr  SW

Lakewood,  WA  98499

Ph - 253-584-0210

wolf@)robis.com

Trudy  Cofchin.  Treasurer

LeMay  Family  Collection

325 152nd Street  E

Tacoma,  WA  98445

Ph -  253-272-2336

tcofchin@comcast.net

John  Snyder,  Secretary

Our  Town  America  - Soutli  Puget  Sound

10011  Bridgeport  Way  SW  Ste 1500  PMB  #233

Lakewood,  WA  98499

Ph-253-861-3515

jsnyder(,ourtown.net

Board  Members

Michael  Cruz

Columbia  Bank

6202  Mt  Tacoma  Dr  SW

Lakewood,  WA  98499

Ph-253-581-4232

mcruz(24columbiabank.com

Tammy  Faelnar

AA  Meats

5116111th  St SW

Lakewood,  WA  98499

Ph  -  253-588-7979

info@,aameats.net

Eric  Kantor

Lifestyle  Health  Plans

10828  Gravelly  Lake  Dr  SW  Ste 205

Lakewood,  WA  98499

Ph  -  253-686-6140

eric(ibenefitsolutions.com

Mike  Larson

Compass  Team  at Harold  Allen

7502  Lakewood  Dr  W  Ste C,

Lakewood,  WA  98499

Pli  -  253-209-1572

Mike.larson(,  compass.com
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August  22,  2022

To  whom  it may  concern:

As the 2021-22  Cliair  of  the Board  of  the Lakewood  Chamber  of  Commerce,  I authorize

Linda  K. Smith,  President/CEO,  to contractually  bind  the  Chamber  with  the  City  of

Lakewood  for  Tourism  and  Event  Promotion  Services.

The  only  representative  allowed  to contract  with  the  city  is:

Linda  K. Smith

President/CEO

Lakewood  Chamber  of  Commerce

6310  Mount  Tacoma  Drive  SW

Suite  B

Lakewood,  WA  98499

253-592-9400

lsmith(2Jakewood-wa.com

Sincerely,

#
Tod  Wolf

robi's  Lakewood  Camera  Center  + the  Print  Refinety

2021-22  Chair  of  the  Board

63al O Mt Tacoma Drive SW -  Lakewood, WA 98499 -  253-582-9400
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2023 Lodging Tax Grant Application

Lakewood Chamber of Commerce - 
Night of Blue Lights
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7.  APPLICATIONFORFISCALYEAR2022LTACGRANTFUNDING

la.  Project  Information

Project  Name:  . Lakewood"s  Nights  of Blue Lights

Amount  of  Lodging  Tax Funding  Requested:  S25,000.00

(Amount  Requested  must  match  Project  Budget  column  a "Lodging  Tax Funding  Requested")

Total Project  Cost:  S 25,000.00

(Total  Project  Amount  must  match  Project  Budget  column  c "Total  Project  Cost")

Ib.  Applicant  Organization

Name of Applicant  Organization:  Lakewood  Chamber  of Commerce

Mailing  Address: 6310  Mount  Tacoma  Dr  SW

Suite  B

Lakewood,  WA  98499

Tax ID Number:  91-0892937

Organization  Unified  Business Identifer  (UBI) 601021198

UBI Expiration  Date: September  30, 2022 .'

Type of  Organization:  Non-profit

(Non-profit, For-profit, Municipality, Private business, etc. )

Ic.  Contact:

Name: Linda K. Smith

Title: President/CEO

Telephone:  . 253-582-9400

SJlmgnaailt:ure: ?,,akewood-wa.co,?,
The signatory declares that he/she is an authorized official of the applicant organization, is authorized

to make this application, is authorized to commit the organization in financial  matters, and will assure

that any funds received as a result of this application are used only for  the purposes set forth  herein, and

verifies that all the information contained in this application is valid and true to the best of his/her
knowledge.

9
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5 SUBMITT  AL CHECKLIST

Place  a check  mark  by each  item  to indicate  your  review  & inclusion  in your  submittal  packet.

1.  Provide  courtesy  notification  to Dana  Kapla

and  whether  you  will  submit  electronically.  The

received.

by August  17,  2022  of  your  intent  to submit  an application

purpose  of  this  notification  is to ensure  your  application  is

2. Submit  complete  application  packet  by 5:00pm,  Monday,  August  22, 2022

o  Email  application  to  dkapla@cityoflakewood.us,  mail  to City Hall  (Attention:  Dana  Kapla), 6000  Main

Street  SW, Lakewood,  WA  98499,  or  arrange  a drop-off  by contacting  Dana  Kapla.

o  Be sure  to use application  for  FY2023  grant  awards  (template  with  preset  font  and  margins)

o  Late  applications  will  not  be accepted

3. All questions  on application  have  been  answered  in a detailed,  yet  concise  manner

4.  Application  has been  reviewed  and  includes:

a. Signed  E-Verify  Declaration

b. Signature  by a person  authorized  to bind  the  agency  to a contract

C. Attachments  that  are no larger  than  8% by 11

d. For Non-Profits,  a copy  of  501(c)3  or  501(c)6  tax  exemption  determination  letter

e.

f.

g.

h.

N/A

Marketing  plan  for  the  proposed  project

Operating  budget  for  the  proposed  project

Your  organization's  most  recent  Balance  Sheet

Your organization's  Articles of Incorporation  and/or  Bylaws

Documentation  showing  your  governing  body's  authorization  to submit  the  grant  request

Documentation  consists of  meetinq  minutes in which the governing  body's resolution, motion or

other official  action is recorded. Examples include: "The board approves for  (individual's  name)
to submit a Lakewood lodging tax funding  request, or (Individual's  name) has the governing
body's authorization  to make funding  requests for  (name of  the agency).

j. List  of  your  current  Board  of  Directors  or  other  governing  body  of  your  organization

The list must include names, phone numbers, addresses, and identify  the principal  officers of  your
governing  body.

k. Signed  letter  from  your  governing  body  Chairperson  that  provides  the  name,  title,  address  and

telephone  number  for  the  person  authorized  to sign  this  application.

7
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2. Project  Description

a. Event  Date(s):  November  26, 2023  -  December  31, 2023

b. Event  Location:  Lakewood  Colonial  Plaza,  Gravelly  Lake Drive,  various  business  locations  throughout

city  of  Lakewood

c. If there  is a charge  or  fee  for  this  activity,  please  describe  how  much  and  why.

Services  surrounding  light  purchases,  installation  and  advertising  are  free  of  charge  to  the  public.  The

requested  lodging  tax  contract  of  S25,000  is to cover  expenses  for  light  purchases,  installation  fee,  a

community  gathering  and  promotions

d.  Please  provide  a detailed,  yet  concise  scope

Include  information  on the  area  the  project

party(s).

of work  (mandatory)  and/or  proposed  project/activity.
will  serve,  its expected  impact  and list the  responsible

The  Lakewood  Chamber  proposes  to continue  building  on a community  historic  holiday  celebration.

Nights  of  Lights  was  launched  in 2019  with  good  participation.  However,  as the  program  builds

annually,  our  goal  is to display  as many  blue  lights  on buildings  throughout  the  city.

Background:  It is rumored  his first  wife  Mary  Cordelia  Davis's  favorite  color  was  blue.  Hence  the

beginning  of  decorating  the  Colonial  Center  with  blue  lights  during  the  Christmas  season.  Mary  (Davis)

Clapp  inspired  owners  of  nearby  shopping  centers  to  follow  the  color  scheme,  and  in the  late  1930's

blue  bulbs  symbolized  the  holiday  spirit  of  community  businesses.  For  decades,  people  would  travel

from  all over  the  South  Sound  to  see Lakewood  luminous  with  sparkling  blue  lights  "  and  it became  a

destination  for  holiday  shoppers.

But  they  took  on new  meaning  after  Nov.  29, 2009,  when  our  four  Lakewood  police  officers  were

gunned  down  at a Parkland  coffee  shop.  In the  weeks  after  the  tragedy,  blue  lights  blazed  throughout

the  region  in memory  of  Sgt. Mark  Renninger  and  officers  Tina  Griswold,  Greg  Richards  and  Ronald

Owens.

Community  awareness  campaign  showcasing  the  business  district  along  Gravelly  Lake  Drive  will  be the

primary  focus,  although  the  entire  business  community  will  be encouraged  to "go  blue."

An outdoor  community  gathering  with  caroling,  cocoa  and  "Blue  Ribbon  Cutting"  to kick  off  the  holiday

season  is proposed  to begin  on the  Colonial  Plaza  Site after  Thanksgiving.  The  Holiday  Blue  Light  Drive

will  showcase  and  incorporate  the  Colonial  Plaza  to kick-start  a vibrant  and  welcoming  public  space

within  the  City's  central  business  district.

The  promotion  of  the  holiday  blue  lights  will  create  a stronger  sense  of  identity  and  pride  among

residents  and help develop/brand  a unique destination  opportunity  for  out of towners.  In this period

of  time  with  the  uncertainty  of  the  pandemic,  this  is one  more  opportunity  to  encourage  visitors  into

our  community  to  have  a safe  "drive  through"  experience  to enjoy  the  lights,  as well  as shop,  dine  and

overnight.

10
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3. Beneficiaries

Please  list  and  provide  specific  information  regarding  all individuals,  businesses,  areas,  or  organizations  that  will

directly  benefit  from  the  project/activity.

Residents  of  the  City  will  take  pride  in having  a unique  tradition  resurrected  and  branding  our  own  unique

footprint  in the  region.  We  can expect  to see curious  visitors  from  the  county  begin  their  trek  into  Lakewood

,)5 part  of  their  holiday  traditions.  Restaurants  and  retailers  can expect  to  see a boost  in their  sales  activity.

Packages  for  overnight  stays  with  theater,  restaurant  and  attractions  passes  can be built  up in future  years  to

promote  Lakewood  for  overnight  stays.  Showcasing  the  City's  Colonial  Plaza  as a gathering  place  and  creating

the  Blue  Light  Drive  theme  is undeniably  a formula  for  an economic  "bump"  during  the  holiday  season.

4. Goals/Monitoring

Describe  the  goals  of  the  project.  Will  the project  result  in an increase  in overnight  stays  by visitors  in

Lakewood?  If so, how will this increase be tracked  and monitored?  How will an increase in the sale of Hoods
and  services  as a result  of  the  project  be measured?  What  other  short  or  long-term  economic  benefits  will

occur and how will that  be tracked? Why do you believe those project/activity  outcomes  are feasible?

Note - Applicants  will  be required  to submit  a post-funding  report  providing  pertinent  data evaluating  tourism

benefits  resulting  from  the use of  lodging  tax  funds  as compared  with the estimates  contained  in this
application.

Resurrecting  this  tradition  and  branding  our  own  unique  footprint  in the  region  should  draw  community

enthusiasm  and  support  -  as well  as an increase  in visitors.  A safe,  drive  tour  of  blue  lights  creates

opportunities  for  outside  visitors  to  enjoy  our  city  during  a typically  slow  time  of  year.  We  expect  to see

visitors  from  the  county  begin  their  trek  into  Lakewood  as part  of  their  holiday  traditions  within  the  first

several  years.  Restaurants  and  retailers  can expect  to  see a boost  in their  sales  activity.  Packages  for  lodging,

theater,  RESTAURANTS and/or  attractions  Can be built  up in future  years to promote  Holiday  Blue  Light  Drive  for

overnight  stays.  Showcasing  the  City's  Colonial  Plaza  as a gathering  place  and  creating  the  Blue  Light  theme  is

undeniably  a formula  for  economic  growth  in Lakewood.

Short-term  benefits  are  what  we  see in retail  taxes  collected.  Long-term  benefits  include  overnight  holiday

package  tours  to  encourage  h/motel  stays  in Lakewood.

We  will  calculate  local  retail  sales  tax  collected,  as well  as lodging  tax  receipts  collected  as our  bottom  line

gauge

5. Estimate  how  the  funds  will  increase  the  amount  of  people  traveling  to  Lakewood  to  stay  overnight  in

paid  accommodations.

We  expect  to see visitors  from  the  county  begin  their  driving  tour  into  Lakewood  as part  of  their  holiday

tradition  in the  first  years.  Restaurants  and  retailers  can expect  to see a boost  in their  sales  activity.  Packages

with  lodging,  theater,  restaurants  and/or  attractions  can be built  up in future  years  to  promote  Lakewood

Nights  of  Lights  for  overnight  stays.  Showcasing  the  City's  Colonial  Plaza  as a gathering  place  and  creating  the

Blue  Light  theme  is undeniably  a formula  for  economic  growth  in Lakewood.
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6. Estimate  how  the  funds  will  increase  the  amount  of people  traveling  to  Lakewood  from  more  than  50

miles  from  their  residences.

We expect  to see visitors  from  the  county  begin  their  driving  tour  into  Lakewood  as part  of  their  holiday

tradition  in the  first  several  years. Restaurants  and retailers  can expect  to see a boost  in their  sales  activity.

Packages  with  lodging,  theater,  restaurants  and/or  attractions  can be built  up in future  years  to promote

Lakewood  Nights  of  Lights  for  overnight  stays. Showcasing  the  City's  Colonial  Plaza as a gathering  place  and

creating  the  Blue Light  theme  is undeniably  a formufa  for  economic  growth  in Lakewood.

Short-term  benefits  are what  we see in retail  taxes  collected.  Long-term  benefits  include  overnight  holiday

package  tours  to encourage  h/motel  stays  in Lakewood.

We will  calculate  local  retail  sales  tax  collected,  as well  as lodging  tax  receipts  collected  as our  bottom  line

gauge.

7. Estimate  how  the  funds  will  increase  the  amount  of people  traveling  to  Lakewood  from  outside  their  state

or country.

Although  Lakewood  Nights  of  Lights  is expected  to draw  local  citizenry  and visitors  as far  as 50 miles  away,

people  outside  of  the  state  and country  are not  the  primary  focus,  with  the  exception  of  motorcoach  tours

designed  for  the  holiday  season. It is our  hope  that  motorcoach  tours  will  resume  in 2023.

8. Funding  Requirements

Due to funding  constraints,  partial  funding  may  be recommended  by the  LTAC. If partial  funding  is received,

how  will  that  impact  the  project/activity?  Please  describe:

The monies will go to offset the cost of purchasing/installing  the lights. Video footage will also be shot  to

create a promo ad. This is a bare bones budget. With partial funding, the amount  oflights/installation  and the
community  gathering  will  be pared  down.

9. Use of  Funds

Provide  detail  on how  the  funds  will  be used. For example,  S20,000  of  the  funds  will  be used for  marketing,

!>5,000  for  administration,  510,000  for  Consultants,  etc.

53,000  Marketing  Promotion  & Advertising

S18,000  Administration/Operations

S4,000  Personnel
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10.  Project  Budget  (for  non-capital  projects).  Do not  include  in-kind  contributions.

Income: A diversified funding  base is important  to the success of any project. Please list all other sources offunding
for  the project, both anticipated and confirmed and when that  funding will be available to the project. Include your
own funding, sponsorships, other grants, etc.
Funding  Source:

List  all  revenue  sources  anticipated  for  2023.

Do  not  include  requested  Lodging  Tax  Funds

Amount Confirmed?

Yes/No

Date  Available

S

S

S

S

S

S

S

Expenses: Based on full  funding, please list project costs.
Note:  Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.
You will  only  be reimbursed  at  the  authorized  rates.  Insurance  is not  an eligible  cost.

a.  Lodging  Tax  Funds

Requested  *

b.  Other  Funds  (Do  not

include  "in-kind"  dollars)

c.  Total  Project  Cost  **

Personnel  (salaries  & benefits) 5a,ooo.oo S 4,000.00

Administration  (rent,  utilities,

postage,  supplies,  janitorial

services,  etc.)

S18,000.00 S ,18,000.00

Marketing/Promotion 63,000.00 S '5:i,ooo.oo
Direct  Sales  Activities

(including  trade  shows,  sales

calls,  and  related  travel)

Describe  below

S 'S S

Minor  Equipment  (computers,

desks,  etc.)

S S S

Travel S S S
Contract  Services

Describe  below

S S S

Other  Describe  below S S S

TOT  AL COST '5zs,ooo.oo i '5 I125,000.00
Description  for  Direct  Sales

Activities,  Contract  Services,

Travel  and  Others

In-Kind  Contributions

*.Amount in column a" Lodging Tax Funds Requested" must match "Amount  of Lodging Tax Funding Requested" under la
of application. "*  Amount in column c"Total  Project Cost" must match "Total  Project Cost" under la of application.
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11.  Funding  History

a. Was  this  project  funded  with  Lakewood  lodging  tax  funds  in fiscaf  year  2022?  X Yes  No

b. If you answered  yes to lla,  how much funding  did you receive in 2022? 5 25,000.00  '

c. If you  answered  no to lla,  what  is the  last  year  Lakewood  funding  was  received  and  how  much?

Year Amount  awarded No previous fundin3

Ild.  Indicate  what  efforts  have  been  made  to  access  funding  from  additional  sources?

Currently,  we  are not  aware  of  other  funding  resources  available  for  tourism  promotions  in Lakewood

12.  Coordination  and  Collaboration

Please  provide  information  about  any other  organizations  or agencies involved  in this project/activity.  Describe
their  level  of involvement.  Describe  how  this  project  coordinates  with  other  tourism  promotion  efforts  or

services  in the  area,  including  Chambers  of  Commerce,  local  festivals,  local  lodging  and restaurants.  You may

attach  up to three  letters  of  support  from  these  organizations.

The  Chamber  will  coordinate  with  the  Colonial  Center's  management  company,  Bona  Vista,  to install  blue  lights

again  in 2023,  as well  as other  real  estate  management  companies.  The Lakewood  Historical  Society  will  be

asked  to play  a greater  role  this  coming  year.  A Storefront  Decorating  Contest  will  also  incentivize  businesses  to

decorate  in blue  lights
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13.  Capital  Projects  Budget

Note:  A capital  project requires a proportional  degree of city ownership in the facility. Therefore, capital projects
where  there is no city ownership are not eliqible to receive funding.

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities

FUNDING/TIMELINE

Responsible

Parties,

Methods,

Means

Begin

(Dates  or

Periods)

End

(Dates  or

Periods)

Amount

Requested

From

Lodging

Funds

Other  Funds

Committed

or  Proposed*

TOT  ALS

Design  & Inspection S S 'S

Other  Consultants S S S

Permits  & Fees S S S

Land  Acquisition S S S

Site  Development  &

Landscape

S S S

Buildings

(New  Construction)

s S S

Building  Renovations

(Includes  Access)

S S S

Other  (Specify)

Insurance  is not  an

eligible  cost.

S S s

TOTAL s '!> S

*lf  other  funds  are  committed  please  attach  a letter  of  commitment  from  the  funding  source.
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14.  Certification

The  applicant  hereby  certifies  and  confirms:

1,  That  it does  not  now  nor  will  it during  the  performance  of  any contract  resulting  from  this  proposal

unlawfully  discriminate  against  any  employee,  applicant  for  employment,  client,  customer,  or other

person(s)  by reason  of  race,  ethnicity,  color,  religion,  age,  gender,  national  origin,  or  disability;

2, That  it will  abide  by all relevant  local,  state,  and  federal  laws  and  regulations;

3. That  it has read  and understands  the  information  contained  in this  application  for  funding  and is in

compliance  with  the  provisions  thereof,  and;

4.  That  the  individual  signing  below  has the authority  to certify  to these  provisions  for  the applicant

organization,  and declares that he/she is an authorized  official of the applicant  organization,  is

authorized  to make  this  application,  is authorized  to commit  the  organization  in financial  matters,  and

will  assure  that  any  funds  received  as a result  of  this  application  are used  for  the  purposes  set  forth

herein.

primarysignature:!" Th'  n,2A//-"D)':

Linda  K. Smith,  President/CEO

Printed  Name  & Title  of  Chief  Administrator/Authorizing  Official Date
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15.  E-Verify  Requirements  for  Contractors  & Certification

By Ordinance,  the  City  of  Lakewood  requires  that  all contractors  who  enter  into  agreements  to provide  services

or  products  to  the  City  use the  Department  of  Homeland  Security's  E-Verify  system  when  hiring  new  employees

for  the  term  of  the  contract.

E-Verify  is an electronic  system  designed  to verify  the  documentation  of job  applicants.  It is run by the

Department  of  Homeland  Security.

Who is affected?

*  All contractors  doing  business  for  the  City  of  Lakewood.

o  There  is no minimum  dollar  value  for  contracts  affected.

*  All subcontractors  employed  by the  general  contractor  on these  contracts.

Are  there  exceptions?

*  Contracts  for  "Commercial-Off-The-Shelf'  items  are  exempted  from  this  requirement.

*  Individuals,  Companies,  or  other  organizations  that  do not  have  employees.

How long  must  the contractor  comply  with  the E-Verify  system?

*  For  at least  the  term  of  the  contract.

Are  there  other  stipulations?

*  E-VerifymustbeusedONLYforNEWHIRESduringthetermofthecontract.  ItisNOTtobeusedforEXISTlNG

EMPLOYEES.

@ E-Verify  must  be used  to verify  the  documentation  of  ANY  new  employee  during  the  term  of  the  contract,

not  just  those  directly  or  indirectly  working  on deliverables  related  to  the  City  of  Lakewood  contract.

How will  the City of  Lakewood  check  for  compliance?

@ All contractors  will  retain  a copy  of  the  E-Verify  Memorandum  of  Understanding  that  they  execute  with  the

Department  of  Homeland  Security  AND

@ Sign and  submit  to  the  City  an Affidavit  of  Compliance  with  their  signed  contract.

*  All General  Contractors  will  be required  to have  their  subcontractors  sign an Affidavit  of  Compliance  and

retain  that  Affidavit  for  4 years  after  end  of  the  contract.

*  The  City  of  Lakewood  has the  right  to audit  the  Contractor's  compliance  with  the  E-Verify  Ordinance.

Further  information  on E-Verify can be found at the following  website:  https://www.e-verify.zov

If you have questions  about  the City's  E-Verify  Ordinance,  please  contact  the City of Lakewood"s  legal

department  prior  to contracting  with  the  City.
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CITY OF LAKEWOOD

AFFIDAVIT  OF COMPLIANCE  WITH  LAKEWOOD  MUNICIPAL  CODE  1.42

"E-VERIFY"

As the  person  duly  authorized  to  enter  into  such  commitment  for

Lakewood  Chamber  of  Commerce

COMPANY  OR ORGANIZATION  NAME

I hereby  certify  that  the  Company  or  Organization  named  herein  will

(Check  one  box  below)

[:E) Be in compliance  with  all of  the  requirements  of  City  of  Lakewood  Municipal  Code  Chapter  1.42  for

the duration  of the contract  entered  into  between  the City of Lakewood  and the Company  or

Organization.

OR

€  HirenoemployeesforthetermofthecontractbetweentheCityandtheCompanyor0rganization.

Linda  K. Smith, President/CEO
Print  Name  and  Title
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determined  you are exempt from Federal  lnciotiie  tax  undsr  the pr'ov:l.sions
at' the rnterital  Revenuei  Corlei stastion  inatioa.ted  al:iove,

Unless  spec'ifical.ly  excepted,  yo'u .fu'e liable  for  taxe>s  tinder  the
rade.ra.l  Iriaurance  06ntributLoris  Act (soaial  security  ta,xes)  on

7emuneration  of' !IKO o.r more +.o ea.ch o'f your  employees  durinz  a oalenda.r
quarter.  And, unless  excepted,  you ar'e Also  liable  for  tax under  the
Federal  Unemp.loyment !'a'< Act Ol'l re)Tlunerpl;i.on  or $!'iO or more to t'iach or
your  employees  durinz  a calendar  quarts,r  if'.  cl'uring  the current  or
preciedin@;  ao,lemdar  ysar, yoi.t liave one OX' )n0t't! oritployees  a'ei &n;y tims  ii'i
ear,t'i o.t' 20 cialendar  weeks pt' pay wazes br $1,500  or more ia any calendar
quar't.eir.  If'  7ou ha.ve any q'lrestio.ns  abo'ut  exoj..se,  eriiploytnent.  or other
Feijeral  taxes,  pl.ease  a,ddrpss  ti'iein to th:t.a afT'ioe.

:[f  ,your  purposes,  tjlraracter,  cr metliod  oi"  oper'a.tion  i..:a cl'ian5ed,
yo+,i mt:ist let  us know SO we can consider  tlie  eerqct  o.f' t,he chan(,e  on
your  exenipt-st,atus.  A.7.)Eta, you 'inust inform  us of' al.l  cliangias  in  your
nama or  addr'ess,

The bl.ocik  checked  at 'the top o e 'thin  to  't'ter  ahow:+  whethor  yobi

'ritust t'lle  Form 9eO, Return  oi:' Organt,tat,ion  Exempt  Froom Income Tax.  ff
the Yes box is cilieoket:)., you a:C'e orily  requlred  'to f'ile  F'orm 990 !f  your

zross  receiptei  eaoh year  are normall3r  more tMn  Oei,000.  :[at' a return  L:J
r'eqlllfe(1,  it  muSt be f':l.J.ed ).i:'7 tile  16th  (hi,,y of the f'i,fth  monhh artAr  the
end oj' your  aonua.l  acoountin@  period.  The ls,in' lmposea a penalty  of' all)
a day,  up to a inaxinium  of' 05,000,  for  faj,lure  ),o .CLla the return  on
't, ime.

iovvn) Forrri L-.u79  (Rev. 4-73)
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YO!1 are  not raqutrm  !o ('il*  Fed*rtlt  lnoome tax rttut'ns  unless
you  are aubjeiot  to the  tax OTI unrelated  bpsiztssa inoots  unmr  seatlon
511  of the (,ode.  If'  you are *ub,ject  to this  tax, you auat r:lle an lnaome
tax  return  on Form 990-T. In this  letter  M are not dot,*rmlnlng  vha+,ktar
any or  your  present or proposed aoti,vitleffi  ars unrelated  trade or
business  as ddin*d  lru seotlon  813 or thaa C'ode.

You need  an euiployer id*n'ttncatlon  iiumbet even i.C you have no

of' it.  Please  use tha't number on all  returns  you file  and in all

oorreaipondeno* with the Internal Revenue r*rv:taa,
Plsase keep th.is dstsrmi.aation  l*ttJZ'  in yo'ur perma;gent :teaorb

Contr'ibutfons  to you as a chsmbev of; conn'ierce organization  are  not

Sfncarel  yours,

Michael  Sassi
D'istrlct  Director

Form L-179 (Rev. 4-73)
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2023  Marketing  Plan  & Budget

Lakewood  Nights of  Blue Lights

Our Objective

F-:ir.ilitat<y arici I.ir'omote .!l community bmnd, in<.:rease job oppor-tunities anc/ ecor"iomic
(:iros(ierdy.  by urcier-r::in<)  viy:il:.drons irdo iai<ewood.

Linda K. Smith
Ismith@lakewood-wa com
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Summary

Our  organization

Tlie  Lakewood  Chamber  of  Coini'nerce  and Visitor  Infori'nation  Center  is located  at 6310  Mt.

Tacoma  Drive  SW  in  Lakewood,  WA.

Our  objective  is to promote  a favorable  business  climate  throrigli  professionally  coordinated

business  development  and marketing  strategies  while  promoting  a liealtliy  and desirable

community  in which  to live,  work  and do business.

Our  core  missions

Promoting  tlie  Comtnunity

Providing  Networking  Opportunities

Representing  the  Interests  of  Business  witli  Governinent  througli  Political  Action

Creating  a Strong  Local  Economy

Our  Marketing  Leaders

Linda  K. Smitli

President/CEO

Over  40 years  of  expeiience  in liospitality,  marketing  and event  plai'ining.

Scott  Jonson

Office  Manager  and Visitor  Infori'nation  Center  Coordinator

Over  30 years  of  experience  in liospitality  training  and marketing
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Objective

The  Lakewood  Chamber's  goal  is to continue  to serve  as lead  destination  marketing  organization

to encourage  individual  visitors  and  grorips  to come  to Lakewood  to overnight,  shop,  dine  and

tour  tlie  area througl'i  combined  effoits  of  our  lodging,  restaurants,  attractions,  retailers  and

meeting  spaces.  We  offer  more  reasons  for  tlie  visiting  public  to extend  their  stay  at orir  Visitor

Infonnation  Center.

As the City  continues to mature and define our rmique brand that makes Lalcewood  trtdy  special
and  desirable  to visit,  the Lalcewood  Chamber  proposes  to contimang  building  on an historic

Christmas celebration  that was introduced  in December of  2019 that originated  in the late
1930's..

Reawakening  Lakewood's  Christmas  Blue  Light  Tradition!

When  the  Lakewood  Colonial  Center  was  built  in  1937,  it  was  known  as the  Lakewood

Coi'ni'nunity  Center  and  represented  a new  way  of  life  for  the  Lakes  District.  It  was  developed  by

Norton  Clapp,  Lakewood  Development  Company.  It  was  the  first  suburban  shopping  center  west

of  the  Mississippi.

It  is rumored  liis  first  wife  Mary  Cordelia  Davis's  favorite  color  was  blue.  Hence,  the  beginning

of  decorating  the  Colonial  Center  with  blue  liglits  during  the  Cl'uistmas  season  became  tradition.

Mary  (Davis)  Clapp  inspired  owners  of  nearby  sliopping  centers  to follow  the  color  scheme,  and

in  tlie  late  1930's  blue  bulbs  symbolized  the  holiday  spirit  of  community  businesses.  For

decades,  people  would  travel  from  all  over  tlie  South  Sound  to see the  city  luminous  with

sparkling  blue  lights  -  and  it  became  a destination  for  sightseeing  and  for  holiday  shoppers.

But  tliey  took  on  new  meaning  after  Nov.  29,  2009,  when  our  four  Lakewood  police  officers

were  gunned  down  at a Parkland  coffee  sliop.  In  tlie  weeks  after  tl'ie  tragedy,  blue  lights  blazed

througliout  the  region  in  memory  of  Sgt.  Mark  Reru'iinger  and  officers  Tina  Griswold,  Greg

Ricliards  and  Ronald  Owens.

Tlie  Lakewood  City  Council  unanimously  passed  a resolution  adopting  blue  as the  official  color

for  holiday  lights  in  tlie  city's  residential  and  commercial  areas.

The  liglits  aren't  prevalent  as they  were  60 years  ago,  but  tlie  Lakewood  Cliamber  proposes

reawakening  and  tuilding  on  this  tradition.
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In  order  to accomplish  that,  the  Chamber  will  pursue  the  following:

Tlie  Lakewood  Cliamber  proposes  to continue  building  on a coininunity  l'iistoric  holiday

celebration.  Niglits  of  Liglits  was launclied  in  2019  witl'i  good  paiticipation.  However,  as the

program  builds  annually,  our  goal  is to display  as many  blue  lights  on buildings  tl'u-oughout  the

city.

Background:  It is nu'nored  tl'iat  Norton  Clapp's  first  wife  Mary  Cordelia  Davis'  favorite  color

was  blue. Hence,  the  begii'ining  of  decorating  tlie  Colonial  Center  witli  blue  lights  during  tl'ie

Cbristmas  season. Mary  (Davis)  Clapp  inspired  owners  of  nearby  sliopping  centers  to follow  the

color  sclieme,  and  in  tlie  late  1930's,  blue  bulbs  symbolized  the  lioliday  spiiit  of  coini'nunity

businesses.  For  decades,  people  would  travel  from  all  over  the Soutli  Sound  to see the city

luminoris  witli  sparkling  btue  lights  -  and it  became  it destination  for  lioliday  shoppers.

Bkie  liglits  took  on new  meaning  after  November  29, 2009,  wlien  forir  of  our  Lakewood  police

officers  were  gui'uied  down  at a Parkland  coffee  shop. In  the  weeks  after  the  tragedy,  blue  lights

blazed  througl'iorit  tlie  region  in memory  of  Sgt. Mark  Renninger  and officers  Tina  Griswold,

Greg  Ricliards  and  Ronald  Owens.

Tlie  blue  liglits  are scarcely  rised  by  the  business  coini'nunity  -  many  of  the owners  of  local

shopping  complexes  aren't  residents  and liave  little  to no ties  to Lakewood.  The  goal  is  to

reawaken  this  tradition  of  the  blue  lights  as tliey  were  50 and 60 years  ago.

Coitaununity  awareness  campaigii  sliowcasing  the  business  district  along  Gravelly  Lake  Drive

and the Central  Business  District  will  be tlie  primary  focus,  although  tlie  entire  business

community  will  be encoriraged  to "go  blue."

y  outdoor  community  gatlieiing  witli  caroling,  cocoa  and an official  building  ligliting  is

proposed  to begin  on tlie  Colonial  Plaza  site  after  Tlianksgiving.  Tlie  Lights  of  Nights  Drive  will

showcase  and incorporate  the Colonial  Plaza  as a vibrant  and  welcoming  public  space  witliin  the

City's  Central  Business  District.

The  promotion  of  the  holiday  blue  liglits  will  create  a stronger  sense  of  identity  and  pride  among

residents  and lielp  develop/brand  a unique  destination  opportunity  for  out  of  towners.  In  tliis

period  of  time  witl'i  tlie  uncertainty  of  the pandemic,  this  is one  more  opportunity  to encourage

visitors  into  our  community  to have  a safe driving  experience  to enjoy  tlie  lights,  as well  as sliop,

dine  and overnight.
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Metrics  to  measure  success:

Resurrecting  this  tradition  and branding  our  own  rmique  footprint  in  tl'ie region  will  draw

visitors.  A diive  torir  of  blue  liglits  creates  opportunities  for  outside  visitors  to enjoy.  We  expect

to see visitors  from  the county  begin  their  trek  into  Lakewood  as part  of  tl'ieir  lioliday  traditions

tlie  first  several  years.  Restaurants  and  retailers  can expect  to see a boost  in  tlieir  sales activity.

Packages  for  lodging,  tlieater,  restaurants  and/or  attractions  can be built  up in  'future  years  to

promote  Holiday  Blue  Liglit  Drive  for  overniglit  stays. Showcasing  the City's  Colonial  Plaza  as

a gathering  place  and creating  tlie  Blue  Liglit  tlieme  is rindeniably  a fon'nula  for  economic

growtli  in  Lakewood.

Slioit-teri'n  benefits  are what  we see in  retail  taxes  collected.  Long-teri'n  benefits  inckide

oveniiglit  holiday  package  tours  to encourage  l'i/motel  stays  in  Lakewood.

We  will  calculate  local  retail  sales  tax  collected,  as well  as lodging  tax  receipts  collected  as our

bottom  line  garige

Target  Market

Foremost  is the education  of  our  business  community  and local  consumers  in our  city.  Local

social  media  posts have indicated  tremendous  interest  in resurrecting  one of  Lakewood's

"shining"  liistoric  traditions.  Pride  and excitement  among  orir  citizens,  as well  as neigl'iboring

comrminities  in  tlie  Soritli  Sound  will  be tl'ie first  wave  of  promotions.

Market  Strategy

Creating  and branding  tliis  unique  project  will  pique  interest  of  area press,  as well  as South

Sound  residents.  Inforination  placement  in print  and digital  advertising  are effective  tools  for

capturing  tlie market  sliare.  Promotional  inforination  will  also  be  distributed  to  local

accommodations  for  tlieir  guests.  Posters  will  be printed  and distributed.

Cost  of  purcliasing  blue  ligl'its  is an expense  that  must  be considered.  In  order  to recruit  as many

businesses  as possible  to participate,  the Cliamber  proposes  purcliasing  the lights  for  the first

several  years.
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IVIarketii"ig  Cliannels

Over  tlie  course  of  the  year  we  will  launcl'i/ramp  rip orir  use of  the following  cliannels  for

educating  orir  customers  and developing  brand  awareness:

Lakewood  Events  Calendar

Online  access  to Blue  Liglits  liistoiy  and activities  on  the Chamber's  website

Print  Events  Calendar  -  20,000

Tliese  liandy  4"  x 9"  guides  will  be provided  to torirists,  meetings/conferences  and sporting

events  attendees.  Tlie  same  infori'nation  is available  online  on the Cliamber's  website.

www.Lakewood-Chamber.org

Tlie  website  has been  designed  to be significantly  more  interactive  than  past  years,  providing

google  map/directions  tecl'u'iology,  a page  for  eacl'i  member  business,  whicli  provides  space  for

pliotos  and videos.

https://www.facebook.com/LakewoodBlueLights

An  efficient  delivery  system  to provide  followers  witli  infon'nation  on upcoming  events,  local

attraction,  restaurant  and lodging  infori'nation.

https://twitter.com/LakewoodCofC

An  efficient  delivery  system to provide  followers  witli  infori'nation  on  upcoming  events,  local

attraction,  restarirant  and lodging  infon'nation.
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Lakewood's  Nights  of  Blue  Lights

Budget

Over  tlie  course  of  tlie  year,  given  the cash allotted  to the  Marketing  team,  we expect  to invest  in

tlie  following  items  to ensure  we  meet  the objectives  outlined  in  tliis  marketing  plan:

Marketing  Expense Estimated  Price

Marketing  Promotion  &  Advertising

Print  Brochures/Distribution

Print  Posters/Distribution

Press  Releases  &  Media  Advisories

$3,000

Administration/Operations

Local  Business  Coordination

Storefront  Decorating  Contest
BuildingLighting  on MotorAve.

Blue  Light  Purchases  and  Installation

$18,000

Personnel $4,000

Total $25,000
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I :50  PM

07/03/22

Cash  Basis

Lakewood  Chamber  of  Commerce

Balance  Sheet
As  of  June  30,  2022

ASSETS

Current  Assets

Checking/Savings

Checking'

Money  Market

Petty  Cash

Total  Checking/Savings

Total  Current  ASsets

Fixed  AssetS

Equipment

Furniture

Total  Fixed  Assets

TOTAL  ASSETS

LIABILITIES  & EQUITY

Liabilities

Current  Liabilities

Other  Current  Liabilities

Deposits  and  Prepaid

Payroll  Liabilities

940  Taxes  Payable

941 Taxes  Payable

Company  Retirement  Simple  IRA  (Company  Paid  Portion  3% up  to $7,000  Annually)

Employee  Retirement  Simple  )RA  (Employee  Paid  Retirement  SEP)

HSA  Employee  Contribution  (HSA  Employee  Contribution)

Labor  & Industries

State  unemployment

Supplemental  Insurance

Payroll  Liabilities  - Other

Total  Payroll  Liabilities

Total  Other  Current  Liabilities

Total  Current  Liabilities

Long  Term  Liabilities

SBA  Loan  (12 month  deferred  payment.  Term  30 yearrs)

Total  Long  Term  Liabilities

Total  Liabilities

Equity

Opening  Balance  Equity

Unrestricted  Net  Assets  (Undistributed  earnings  of  the  corporation)

Net  Income

Total  Equity

TOTAL  LIABILITIES  & EQUITY

Jun  30, 22

16,443.79

44,510.35

500.00

61,454.14

61,454.14

44,119.72

2.414.42

46,534.14

107,988.28

4 349.80

22.44

4,193.90

9.66

143.60

100.00

98.55

485.58

-66.96

493.52

5,480.29

9,830.09

9,830.09

146,596.61

146,596.61

156,426.70

25,421  .19

- 42,824.57

- 31 ,035.04

- 48,438.42

107,988.28

Page  I
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FILE NUMBEtl

5247',8

,illi'lNll,lpl,II,

DOMESTIC

STATE OF W ASHINGTON DEPARTMENT  OF STATE

1, A. LUDLOW KRAMER, Secretary of State of tlie State of Washington  and custodian  of its seal,

hereby  cerHfy that

ARTICLES  OF INCORPORATION

o domestic  corporation  of

MOOD  (JAbfBIQR OF C(MaB

jet@mA @ Wnqhihgt6n,

was filed for record in this office on this dare, and i further certify iho+ such Articles rer'm'iA

on file  in  this  office.

Filed at request  of.
,,Ri.chatd ,I. Ke!%y, A!.

P. 0.  BOX 3302
I,akpwoo,(r C4;'4ip.;
rac5aL373'ei.Mngton  9849g.
..J'rQN.PRO'EIr  -:- -

SSP.57 B (6-191

In witness  whereof  f have signed and have

affixed  the seal of jhe Sta+e of Wosh!ngtoH  f6

this certificate  at Olympia,  thei State Capi+oi,

SapEmbar 1:'4  t972

A. luotow  xghAa

r4,3(')() !)ECRETARY op STATE
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-s.r'*vsyriX.r  l,)&{ 14) f f,

f'; I L, E D

SEP ).2 1972

/1. LUt'LOW Kt?AM(ZR
!lFCtlETAr)Y OF 8TATffi

ARTICLES  OF INCORPORATION

OF

I.AKEWOOD  CH.AMBER  OF COMMERCE

I,  the  andersigned,  ac'Ung  as the  incorporator  of  a Corpt'ratloi'i

under  the  provisions  of  the  'Washington  Non-Profit  Cotpor,ttion

Act  (RCW  24.03),  adopt  tl'ie  folloviring  Articles  of  jricorporatlon

for  such  corporation:

ARTICLE  I

The  riame  of  the  corpora:tion  shall  be IAKEWOOD  CHAMBER.OF

COMMERCE.

A.RTICLE  II

The  period  of  duration  of  the  corpora.tion  sbal].  be  :perpetual

ARTICLE  III

The  purp,o.se  for  which  the  corporation  is  orgafiized  is to promote

and  perpetuate  the  business,  financial,  manufacfffring,  p.:ofe,ssiorial,

arid  civic  i.nterests  of  Western  Pierce  County,  in  the  State  of

'Wasliing  toix.

ART.rCI,E  I'V

Internal  affaire  of  the  corporation  shall  be regulated  by  the

Constitution  and  By-Laws  of  tl'ie  corporatlorh.

ARTICLE  V

The  address  of  the  initial  registered  office  of  thff borporati6n

shall  be  10123  Plaza  Drive  S.W.,  Tacoma,  Washington  98499.

The  name  of  the  initial  registered  agejrxt  of  the  corp'tjration  at
such  address  shaIl  be  JAMES  WALTER.

20-f
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lilillil!lT'f,lj)

ARTICLE  VI

The  number  of directors  constituting  the  ini.tial  B6ard  of

Directors  of  f.he corporation  shall.  be  four  (4,).  The> number

of  direct.ors  sl"xall  be governed  by  the  Constitut'Lon  and  Ely-Laws

yhi(:2i  sh.aIl  not  allow  a number  less  thari  three  (3).

The  names  and  addresses  of  the  persons  who  are  to serve  as

tbe  initi.al  directors  of  the  corp6ration  are  as follows:

Presiderit JAMES  WALTER 6015  Wildi're  Road  Sii'Wi+

Tacoma,  Wasftiiigton

Vice-Pres. EARL  PARSONS 8405  Amber  Drive  s.va

Tacoma,  Washington  98499

Se'cretary FRANK  JACOBS 625 North  McCarver

Tacoma,  'Wasb4ngt.on  98403

Treasirer MAX  APPELGATE 4509  Nortb  Ferdinand

Tacoma,  Washington

ARTICLE  VII

The  name  and  address  of  the  incorporat.or  of  the  corporation  is

as folIows  :

JAMES  IVALTER (5015 Wi.idaire  Road  S4W4

TacorM,  'Wa4rigton.

ARTICLE  Vlll

Upon  dissolution  of  tbis  corporatioi'i,  aria aiter  all  '6bligation,s'

tla;iereof  have  been  satisfied,  any  remaining  asse(.s  'Lhere6f  sheiil,

by  resolution  of  the  last  Board  of  Directoffs',  be di,itributea  to

any  one  or  more  non-profit  charitable  corpqrat:i.o:ii,6r  orgmni.'..at.ion

carrying on activities within the Stateiof Washingf'.on.

IN  WITNESS  'W'HEREOF,  the  incorporator  here.:inabove

C/  James Wmteir
:-!0,':)
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STATE  OF 'W'ASHI'NGTON  )

)ss.

County  of  Pierce  )

THIS IS TO CERTIFY t.hat on tliis  2l day of Sept.emBer,
1972,  there  personally  appeared  before  me  JAMES  WALTER  la'xown

personally  to me  to be the  person  de,scribed  in  atxd 'mho execisted

the  foregoing  Articles  of  Incorporation,  and  that  He ad  acknowledge

and  declare  to me  that  he executed  the same  freely  and  voluntarily
for  the  uses  and  purposes  therein  mentioned.

IN  'WIT'NESS  'WHEREOF,  I have  heretu'ito  .set my  hand  arid

official  seal,  the  day  and  year  first  aLi,ova  -wri  -

,,fe"d:y

'dNo'l6' , re'n,sidingE!o"T'falecoSm'aaf.e of

:;,)I(  );:,,
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ST ATEMENT  OF DESIGNATION  OF REGlSTEREt) OFFICE

AND  REGISTERED  AGENT

To the  Honorable  A.  Ludlow  Kramer,  the  Secretary  of State  of  the  State

of  Washirhgton:

Pursuant  to the  provis:ions  of  Revised  Code  of Washi.ng'ton

24.03.050,  the LAKE'W'OOD CHAMBEf< OF COMMER'CIJ  a Wa,sl"iington
non-profil  corporation,  de,iignated,  by  a resolution  of  its  Boaiad  of

of  Pierce,  State  of  Washington,  and  it.s registered  agent  as folJ6ws

JAMES  WALTBR, said  registered  agent  having  a business  off:ice  f.dentjcal

With  sai.d  regi.s'eered  office

This  st.atemerrt  is  accompanied  by  a copy  of  said  designatii'ig

resolution  certified  as true  by  FRANK  JACOBS,  the  Secretary  of  said

corporation.

Dated this 4  day of September, 1972.

Vice  Praesident

STATE  OF whsnrnc'rou  )

)ss.

County  of  Pierce  )

EARL  PARSONS,  be.tng  first  duly  sworn  upon  oath  dep6ses  and

says:  That  he  is  the  Vice  President  of  t}.ie LAKE'WOOD  CHAMBER  OF

COMMERCE,  that  he  iS autl'lorized  tO and  dOeS  n'lake  thM  'verifiCatiOrl

for  and  on behalf  of  said  corporation;  that  he  has  read  the  forego,ing,

Icnows  tlie  content,s  thereof  and  believe  tlte  same  to  iie  true.

Earl  Parseifis

.SUBSCRIBED  and  SWORN

"Wab'aTairuy'igpLl'i greinsi i.ndg7c,acosmtaat.e of

1972.
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14 , i'i 'I Rh.iX.

RESOLUTI:ON  OF BOARD  OF DIRECTORS

DESIGNATING  REGISTERED  OFFICE:  AND  REGISTEREO  AGENT

WE-TEREAS urider  the  p.yovisions  of  Revised  Code  'of  Wasl"ffngton

24.03.050,  the  LAKEWOOD  CHAMBER  OF COMMERCE,  A Wa.shirigton

non-profit  corporation,  is required  to have  and  continuously  ma'intain

in  the  St'ate  of  'Washington  a registered  office  and  a registered  ajen[:,

the  lat.ter  to have  art office  identical  yith  said  registered  offfce;  arid

WT-[EREAS saed statutory  provision  requires  that  saitl  retJiste:red
office  and  registered  agent  be designated  by  a duly  ad6pted  :ce$olution  of

the  Board  of  Directors  of  said  corporatiori;  now,  therefore,  '

IT  IS RESOLVED  by  tlie  Board  of  Directors  of  ,s.iid  corporation

(:Taiat the  registered  office  of  said  corporation  be,  and  it  hereby.is,  des-

ignated  as 10123  Plaza  Drive  S.'W.,  City  of  Tacoma,  County  o'r P'ierce,

State  of  Washington.

T-L' IS F'URaIl:'HER RESOLVED  that  the  registered  agent  of  said  cor-

poratiori  be,  and  said  agent.  liereby  is,  designited  as JAMES  'WA:[iTER,

and  tha't  said  registered  agent  is  an individual  residing  in  the  State  of

Washington  whose  business  office  -is ideritical  witli  said  fegistered  office.

. J:T IS FURTHER  RESOtVED  that  the  Vic*  President  of  said  corpor-

ation  be,  and  he  hereby  i.j,  directed  to execu'i.e  a verifiecf  sf:a+.ement  of

the  aforesaid  designation,  and  that  tbe Sec:retary  of said  6orpoifa):ion  be,
and  l'ie hereby  is,  direct.ed  to certify  as true  this  resolutio,n  and  to file

said  verified  staternent'and  said  certified  resolutiori  with  the Segretary
'of  State  of  the  State  of  Washington.

DA"D  this ;jE'  day of September', 1972.

THIS  IS TO C1?.RTIFY  that  the  above  is  a true  r'esoluti6n  of  the

Board  of  Direc'tors  of  the  II(E'WOOD  CHAMBER  OF COMMERCE.

!=;'f'),5
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'>Q  of  COMMERCE

Board  of  Directors  Meeting  Minutes

June  21,  2022

9:00  -  10:30  am

Zoom  Meeting

Call  to Order/Roll  Call  -  Wolf,  Cofchin,  Faelnar,  Larson  and Smith

Absent:  Cruz,  Kantor,  and Snyder

Additions/Deletions  to the  Agenda  -  None

Consent  Agenda  -  Wolf  called  the  meeting  to order.

1.  May  17, 2022  Board  Meeting  Minutes

2. May  Financial  Report

Cofchin  moved  and  Larson  seconded  approval  of  the  May  Financial  Reports  and Minutes.  M/S/C.

Chair  of  the  Board  Report  -Wolf  repoited  on Board  Member  Nomination  Recruits.

Out  of  the seven  suggested  nominees,  Hailey  Wlieeler,  Heritage  Bank  is tlie  only  member  who  l'ias

indicated  interest  in serving.  Smith  to follow  up.

Wolf  directed  Smith  to contact  Susan  Warner,  Lakewold  Gardens  and Elwis  Johnson,  Edward  Jones  to

follow  up.

Smith  reminded  the  Board  that  it would  be extremely  difficult  to get a commitment  from  restauranteurs.

They  are even  more  challenged  post  Covid  with  lack  of  staff,  as well  as supply  chain  issues. There  appears

to be only  one  potential  Board  Member  at this  tin'ie.

To  date, there  have  been  no online  submissions  to nominate  a Business  of  the  Month.  Smith  indicated  that

she has included  an article  in several  e-newsletters,  as well  as in social  media  with  the following  link

https://lakewood-cliamber.org/cliambeii-member-resources/forms/lakewood,,ghamber-business-of-tlie-

montli/  After  discussion,  Larson  moved  and Cofchin  seconded  Diamond  Designs  and  AA  Meats  for  the

next  two  Businesses  of  the  Month.

Wolf  noted  that  attendance  at special  events  such  as Blue  Ribbon  Cuttings,  Cash  and Lunch  Mobs  could

use  Board  attendance.

A  draft  of  Article  III  in the  Bylaws  was submitted  to reflect  a change  in the frequency  of  Board  Meetings.

Cofchin  moved  tlie  Bylaws  draft  be approved  and that  the  Board  meet  on a bimonthly  basis  on the odd

months  of  the calendar.  Faelnar  seconded  the  motion.  M/S/C.
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EoardMeetingMinutes  coritiriued

President's  Report  -  Smitli  recapped  tlie  past  month's  events.  To date,  tliere  is only  one  child  wlio  has

submitted  their  business  report  to national.  Smitli  and Faelnar  agreed  that  all  five  prizes  tliat  AA  Meats

sponsored  will  go to tl'ie one cliild  who  followed  throrigli  witl'i  lier  report.  The  Board  agreed  that  we  sliould

make  a big  deal  out  of  tlie  presentation  and  to invite  tlie  cliild  and parent  to a Cliamber  function  wliere  otlier

members  corild  show  suppoit.

Smitli  recapped  the  three  Candidates  Forums  tliat  the  Chamber  sponsored  for  the  28fh &  29('I Legislative

Districts,  for  Pierce  Corinty  Assessor,  as well  as the 10fh Congressional  District.  Only  two  Chamber  members

attei'ided  the  three  separate  events.  However,  there  was  attendance  from  the general  public.

Smith  noted  it  would  soon  be time  to submit  requests  to the City  of  Lakewood  for  Lodging  Tax  Proposals  for

2023.  She requested  approval  to submit  two  contracts  for  lodging  tax  grants  witl'i  tl'ie city:  Tourism  Promotions

and  Nights  of  Blue  Lights.  Larson  moved  and Faelnar  seconded  approval  for  Smith  tlie  submit  the  applications.

M/S/C.

Upcoming  events/functions  were  announced.

The  Aru'iual  Board  Retreat  will  be l'ield  at LeMay  Collections  at Marymoruit.  Special  tlianks  to Cofchin  for

offer  the space.

The  Chamber's  50f"  Birtliday  will  be celebrated  at the  Anrnial  Meeting  &  Installation  Banqriet  on September  15.

Smitli  noted  that  our  lack  of  events/ftuidraisers  are a direct  reflection  of  our  financials.  She asked  for  input  on

how  we could  make  up tlie  difference.

Adjourned  -  Cofcliin  moved  and  Faelnar  seconded  adjoun'u'nent  of  the  meeting.  M/S/C.
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Lakewood  Chamber  of  Commerce

2021-22  BOARD  OF  DIRECTORS

Executive  Team

Tod Wolf,  Chair  of  tlie Eoard
Robi's  Lakewood  Camera  Center  Print  Refinery

10015  Gravelly  Lake  Dr  SW

Lakewood,  WA  98499

Pli  - 253-584-0210

wolf@,robis.com

Trudy  Cofchin.  Treasurer

LeMay  Family  Collection

325 152nd Street  E

Tacoma,  WA  98445

Ph -  253-272-2336

tcofchin@lcomcast.net

John  Snyder,  Secretary

Our  Town  America  - South  Puget  Sound

10011  Bridgeport  Way  SW  Ste 1500  PMB  #233

Lakewood,  WA  98499

Ph  -  253-861-3515

jsnyder@,ourtown.net

Board  Members

Michael  Cruz

Columbia  Bank

6202  Mt  Tacoma  Dr  SW

Lakewood,  WA  98499

Ph -  253-581-4232

mcruz@)columbiabank.com

Tammy  Faelnar

AA  Meats

5116111th  St SW

Lakewood,  WA  98499

Ph -  253-588-7979

info(,aameats.net

Eric  Kantor

Lifestyle  Health  Plans

10828  Gravelly  Lake  Dr  SW  Ste 205

Lakewood,  WA  98499

Ph-253-686-6140

eric@,benefitsolutions.com

Mike  Larson

Compass  Team  at Harold  Allen

7502  Lakewood  Dr  W  Ste C,

Lakewood,  WA  98499

Ph -  253-209-1572

Mike.larson@,compass.com
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August  22, 2022

To  whom  it may  concern:

As  the  2021-22  Chair  of  the  Board  of  the  Lakewood  Chamber  of  Commerce,  I authorize

Linda  K.  Smith,  President/CEO,  to contractually  bind  the  Chamber  with  the  City  of

Lakewood  for  Tourism  and  Event  Promotion  Services.

The  only  representative  allowed  to contract  with  the  city  is:

Linda  K. Smith

President/CEO

Lakewood  Chamber  of  Commerce

6310  Mount  Tacoma  Drive  SW

Suite  B

Lakewood,  WA  98499

253-592-9400

lsn'iith@lakewood-wa.com

Sincerely,

Tod  Wolf

robi's  Lakewood  Camera  Center  + the  Print  Refineiy

2021-22  Chair  of  the  Board

6310 Mt Tacoma Drive SW -  Lakewood, WA 98499 -  253-582-9400
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2023 Lodging Tax Grant Application

Lakewood Playhouse
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Place a check mark by each item to indicate your review & inclusion in your submittal packet. 

1.  Provide courtesy notification to Dana Kapla by August 17, 2022 of your intent to submit an application 
and whether you will submit electronically. The purpose of this notification is to ensure your application is 
received. 

 
2. Submit complete application packet by 5:00pm, Monday, August 22, 2022 

 
o Email application to dkapla@cityoflakewood.us, mail to City Hall (Attention: Dana Kapla), 6000 

Main Street SW, Lakewood, WA 98499, or arrange a drop-off by contacting Dana Kapla. 
o Be sure to use application for FY2023 grant awards (template with preset font and margins) 
o Late applications will not be accepted 

 
3. All questions on application have been answered in a detailed, yet concise manner 

 
4. Application has been reviewed and includes: 

 
a. Signed E-Verify Declaration 

 
b. Signature by a person authorized to bind the agency to a contract 

 
c. Attachments that are no larger than 8½ by 11 

 
d. For Non-Profits, a copy of 501(c)3 or 501(c)6 tax exemption determination letter 

N/A 

e. Marketing plan for the proposed project 
 

f. Operating budget for the proposed project 
 

g. Your organization’s most recent Balance Sheet 
 

h. Your organization’s Articles of Incorporation and/or Bylaws 
 

i. Documentation showing your governing body’s authorization to submit the grant request 
Documentation consists of meeting minutes in which the governing body’s resolution, motion 
or other official action is recorded. Examples include: “The board approves for (individual’s 
name) to submit a Lakewood lodging tax funding request, or (Individual’s name) has the 
governing body’s authorization to make funding requests for (name of the agency). 

 
j. List of your current Board of Directors or other governing body of your organization 

The list must include names, phone numbers, addresses, and identify the principal officers of 
your governing body. 

5. SUBMITTAL CHECKLIST 
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2. Project Description 
 

a. Event Date(s): January 1 2023 through December 31 2023 
 

b. Event Location: Lakewood Playhouse 
 

c. If there is a charge or fee for this activity, please describe how much and why.  
 

Admission ranges from Pay-What-You-Can to $28 per performance. Each of the 4 main stage shows 
have two performances where admission is by donation (“Pay-What-You-Can”). On the other 
performance dates, admission ranges from $26 to $29 for plays and from $28 to $33 for musicals. 
Admission is charged to partially offset the costs of production 

 
 
 

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed project/activity. 
Include information on the area the project will serve, its expected impact and list the responsible 
party(s).  
 
Lakewood Community Players will use Lakewood Lodging Tax and Tourism Promotion Funds to both 
promote Lakewood Playhouse events and programming in the 2023 calendar year and to promote the 
city of Lakewood, Washington as a destination for shopping, dining, recreation, and lodging. 
 
We will use over a dozen marketing and promotion tools to get our message out to as many people as 
possible, and we continue to explore new avenues for promotion. Many of these marketing materials 
are distributed widely throughout Pierce, King, and Thurston counties, including some that are direct-
mailed to households therein. We also continue to increase our on-line marketing activity in order to 
reach as many potential patrons as possible, and to reach beyond our immediate area. 
 
Almost all of Lakewood Playhouse’s marketing tools promote Lakewood as a destination through our 
“Lakewood: Shop, Eat, Play, Stay” campaign. Our largest piece, the season brochure, includes an up-to-
date listing of Lakewood’s lodging facilities; the brochure is designed to feature this information as 
prominently as possible. Many of our other marketing materials include “Take I-5 to Exit 125” language 
below or near the “Lakewood: Shop, Eat, Play, Stay” logo. 
 
We believe our marketing activity results in increased patronage to Lakewood Playhouse from all over 
the Puget Sound area and beyond; also, our Theatre Education programs, our outreach to the military 
community, and increased involvement by theatre artists from outside the area, increases patronage of 
those attending to see or accompany family members, friends, and loved ones involved at the Playhouse. 
 
We believe that increased patronage to the Lakewood Playhouse increases patronage to the businesses 
in the Lakewood Towne Center and on many streets nearby. Our in-house surveys of our patrons indicate 
that a majority of them often and regularly patronize nearby businesses before or after they come to 
the Playhouse. 

 
3. Beneficiaries 

 
Please list and provide specific information regarding all individuals, businesses, areas, or organizations that 
will d.iirectly benefit from the project/activity. 

Attendance at Lakewood Playhouse events brings our patrons into the middle of one of Lakewood’s premiere 
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shopping and dining destinations. Studies show that patrons of live theatre spend more dollars in the community 
than what they have spent on their theatre tickets. Many live theatre patrons are of a demographic that has more 
discretionary income available to them, and our own recent demographic surveying indicates that this holds true for 
Lakewood Playhouse: more than 50% of our audience base is between the ages of 17 and 54, and more than 45% 
make more than $55,000 per year. 80% of our patrons say they patronize local businesses when they visit the 
Playhouse. That’s money for restaurants, retail, transportation, recreation, and lodging nearby to the Playhouse. 
 
Lakewood Playhouse draws its audiences from a large swath of communities from King County to Thurston County 
and beyond. More than 75% of our audiences live outside of the city of Lakewood. More than one quarter of our 
audience lives in King, Thurston, or other counties outside of Pierce. Our show playbills, placed directly into each of 
our patron’s hands, are full of advertising and promotional deals from local restaurants, lodging, entertainment 
venues, and other local businesses. Our advertising volume, and sponsorship from local, state-wide, and national 
businesses, is increasing. 
 
Our Theatre Education programming also garners Playhouse involvement from many area families and serves to 
facilitate growth of a younger local audience. We continue to increase our exposure to the nearby military 
community. We maintain our participation and visibility in local service organizations such as Rotary, the Chamber of 
Commerce, and the Pierce County Library System. We are also closely involved with coordinating and 
communicating our activities with other local theaters such as Tacoma Little Theatre, Tacoma Musical Playhouse, 
Center Stage in Federal Way, Harlequin Productions, Broadway Olympia, and Olympia Family Theatre in Olympia, 
The Northwest Playwrights Alliance, Theatre Puget Sound in Seattle, and many others. 

4. Goals/Monitoring 
 

Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in 
Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of goods 
and services as a result of the project be measured? What other short or long-term economic benefits will 
occur and how will that be tracked? Why do you believe those project/activity outcomes are feasible? 

 
Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism 
benefits resulting from the use of lodging tax funds as compared with the estimates contained in this 
application. 
 
The goal of Lakewood Playhouse’s marketing is to increase audience attendance at the Playhouse, and to 
increase long-term patronage of the Playhouse by those audience members. Almost half of our current 
audience base visits the Playhouse at least five times a year. Our programming of more challenging theatrical 
fare has resulted in attracting increasing numbers of new patrons to the Playhouse.  We firmly believe that 
increasing our audience results in a significant number of those patrons spending further dollars within our 
community, and with some of them utilizing local lodging for out-of-town guests/family members. Many of 
these patrons, once familiarized with the local businesses of our immediate community, return to patronize 
those businesses even when they are not specifically visiting the Playhouse. 
 
We endeavor to maintain personal relationships with many of our patrons, and most of our sponsors and 
advertisers, so that we may garner their input regarding measuring the impact of their involvement with 
Lakewood Playhouse and its community. 
 
We will further track the effectiveness of our promotions using audience surveys (both in-person and internet-
based), and through promotional deals via social media and internet advertising, and direct marketing. 
 
We will continue to track any uses of the promotional deals we offer. 
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We continue to maintain a lobby guest book for further patron input, information about local restaurants and 
lodging, and keep a selection of past and present show posters available, as many patrons like to take them as 
souvenirs. 

 
5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in 
paid accommodations. 

 
      We believe that increasing our audience and increasing and maintaining the patronage of that audience 
over time (the goal of Lakewood Playhouse’s marketing efforts) results in a significant number of those 
patrons spending further dollars within our community, and with some of them utilizing local lodging for 
out-of-town guests/family members. Our year-round theatre education programming (The Lakewood 
Institute of Theater), particularly the performance-based classes and our youth-involvement main stage 
show at Thanksgiving time, bring in extended family members from farther away who often need lodging in 
the area to see our young performers’ work. 
  
Lakewood Playhouse’s reputation for high-quality theatre with excellent production values (and the public’s 
perception of this through marketing), continues to grow. This success increases the Playhouse's profile and 
reputation, generating increased ticket sales and new patrons, all of whom spend money locally beyond our 
theater building. The involvement of theatre artists drawn by our increased reputation from farther afield, 
may also increase lodging in the area for extended family and friends. 
 

6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50 
miles from their residences. 

 
 
Our direct-mail efforts (in co-ordination with our subscription and Friends Fund drives), and our wide distribution of 
our brochure reach thousands of current and prospective patrons, most in areas outside of the city. We also work 
hard to market the Playhouse to the local military community, many of whom of course are from other areas of the 
country and may avail themselves of local lodging. 
 
 
The same reasoning that applies to the answer for question 5 applies here: 
  
• growing our audience, and increasing and maintaining the patronage of that audience over time results in a        
significant number of patrons spending further dollars within our community 
• our year-round youth theatre programming brings in family members from farther away who often need lodging in 

the area to see our young performers’ work 
• our increased reputation results in a higher profile and increased positive word-of-mouth, resulting in an increase 

of new patrons and of patrons from farther afield 
• the involvement of theatre artists from farther afield may have family and friends travel from out of town or from 
out-of-state to see their work 
• our promotional distribution efforts reach thousands of people, most in areas outside of the city 
• we work hard to market the Playhouse to the local military community   
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7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their state 
or country. 
In addition to the circumstances described in the answers to questions 5 and 6 above, Lakewood Playhouse is 
on a path of actively promoting ourselves both regionally and nationally. As members of the American 
Association of Community Theaters, we maintain an eye toward one day hosting or co-hosting their annual 
conferences. Our programming of more challenging theatrical material is specifically designed to garner more 
attention for the Playhouse since it is not the usual programming of many other community theatres. 
Lakewood Playhouse aspires to become a cultural ambassador for our community to other communities 
around the region and country, as an example of how much a successful and well-run, and long-lived, 
community theater can achieve. 

 
 

8. Funding Requirements 
 

Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received, 
how will that impact the project/activity? Please describe: 

      
Partial funding will deter our marketing of ourselves beyond a basic effort to remind the public of our existence as an 
option for entertainment/education/activity in the Lakewood area. With partial funding, one must make increasingly 
harder choices regarding which methods of promotion will give us the most “bang for the buck”; direct mail, 
purchased on-line presences, and print advertising may become luxuries. 
 
 
 

9. Use of Funds 
 

Provide detail on how the funds will be used. For example, $20,000 of the funds will be used for marketing, 
$5,000 for administration, $10,000 for Consultants, etc. 

 
 
25,000 of the funds will be used for marketing: 
 
Season Brochures, distributed directly to the community. The brochure is part of our “Shop/Eat/Play/Stay” 
campaign. $4,900 
 
Posters, 300 for each of 4 main stage productions, plus 300 Season posters, plus posters for special events, 
distributed via professional distribution contractors and by volunteers. Posters are part of our “Shop/Eat/Play/Stay” 
campaign. $2,340 
 
Our Website, updated frequently, and another part of our “Shop/Eat/Play/Stay” campaign. 
Weekly E-News, e-mailed to 3,000+ recipients and part of our “Shop/Eat/Play/Stay” campaign. $2,125 
 
Our paid Social Media Advertising, which reaches tens of thousands every month. $6,300 
 
Art Tix display advertising in the Tacoma News Tribune, part of the “Shop/Eat/Play/Stay” campaign. $3,350 
 
Print Advertising, display advertising in The Volcano, Suburban Times, and others $3,000 
 
Education Marketing and School Outreach, in pursuit of higher class registration volume and increased participation 
in special school performances. $3,000 
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Miscellaneous other varied marketing expenditures, including in-house displays. $1,485 
 

10. Project Budget (for non-capital projects). Do not include in-kind contributions. 
 

Income: A diversified funding base is important to the success of any project. Please list all other sources of funding for 
the project, both anticipated and confirmed and when that funding will be available to the project. Include your own 
funding, sponsorships, other grants, etc. 
Funding Source: 
List all revenue sources anticipated for 2023. 
Do not include requested Lodging Tax Funds 

 
Amount 

 
Confirmed? 

Yes/No 

 
Date Available 

Lakewood Playhouse $ 1500 Yes 1/1/2023 

 $   

 $   

 $   

 $   

 $   

 $   

Expenses: Based on full funding, please list project costs. 
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood. 
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost. 

 a. Lodging Tax Funds 
Requested * 

b. Other Funds (Do not 
include “in-kind” dollars) 

c. Total Project Cost ** 

Personnel (salaries & benefits) $ $ $ 
Administration (rent, utilities, 
postage, supplies, janitorial 
services, etc.) 

$ $ $ 

Marketing/Promotion $25,000 $1,500 $26,500 
Direct Sales Activities 
(including trade shows, sales 
calls, and related travel) 
Describe below 

$ $ $ 

Minor Equipment (computers, 
desks, etc.) 

$ $ $ 

Travel $ $ $ 
Contract Services 
Describe below 

$ $ $ 

Other Describe below $ $ $ 
 

TOTAL COST $25,000 $1,500 $26,500 
Description for Direct Sales 
Activities, Contract Services, 
Travel and Others 

 

2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 340



In-Kind Contributions  

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding Requested” under 1a 
of application. ** Amount in column c “Total Project Cost” must match “Total Project Cost” under 1a of application. 

 
 

11. Funding History 
 

a. Was this project funded with Lakewood lodging tax funds in fiscal year 2022? Yes No 
 

b. If you answered yes to 11a, how much funding did you receive in 2022? $25,000 
 

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much? 

Year Amount awarded No previous funding 

11d. Indicate what efforts have been made to access funding from additional sources? 
 
  Lakewood Playhouse is seeking outside funding from various sources (government and foundation grants, corporate 
arts funding, etc.). We are in constant pursuit of opportunities that will provide unearned income for our operations, 
including marketing.  
 
 

12. Coordination and Collaboration 
 

Please provide information about any other organizations or agencies involved in this project/activity. Describe 
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or 
services in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may 
attach up to three letters of support from these organizations.  
 
Our recent season or show sponsors included the Lakewood Towne Center, Geico Insurance, the Lakewood 
Chamber of Commerce.  
 
We participate and/or maintain presences in local festivals and educational fairs/expos. We collaborate and 
cross-promote our programming with our neighboring theatres in Tacoma, Federal Way, and Olympia and 
maintain memberships in local, state, and national theatrical support organizations, and local service 
organizations. 
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13. Capital Projects Budget 
 

Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital 
projects where there is no city ownership are not eligible to receive funding. 

 
 

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities 
 

 
 

FUNDING/TIMELINE 

Responsible 
Parties, 

Methods, 
Means 

 
Begin 

(Dates or 
Periods) 

 
End 

(Dates or 
Periods) 

Amount 
Requested 

From 
Lodging 
Funds 

 
Other Funds 
Committed 
or Proposed* 

 
 

TOTALS 

Design & Inspection    $ $ $ 

Other Consultants    $ $ $ 

Permits & Fees    $ $ $ 

Land Acquisition    $ $ $ 

Site Development & 
Landscape 

   $ $ $ 

Buildings 
(New Construction) 

   $ $ $ 

Building Renovations 
(Includes Access) 

   $ $ $ 

Other (Specify) 
Insurance is not an 
eligible cost. 

   $ $ $ 

TOTAL    $ $ $ 

 
*If other funds are committed, please attach a letter of commitment from the funding source. 
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15. E-Verify Requirements for Contractors & Certification 
 

By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to provide services 
or products to the City use the Department of Homeland Security’s E-Verify system when hiring new employees 
for the term of the contract. 

 
E-Verify is an electronic system designed to verify the documentation of job applicants. It is run by the 
Department of Homeland Security. 

 
Who is affected? 

 
• All contractors doing business for the City of Lakewood. 

o There is no minimum dollar value for contracts affected. 
• All subcontractors employed by the general contractor on these contracts. 

 
Are there exceptions? 

 
• Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement. 
• Individuals, Companies, or other organizations that do not have employees. 

 
How long must the contractor comply with the E-Verify system? 

 
• For at least the term of the contract. 

 
Are there other stipulations? 

 
• E-Verify must be used ONLY for NEW HIRES during the term of the contract. It is NOT to be used for 

EXISTING EMPLOYEES. 
 
• E-Verify must be used to verify the documentation of ANY new employee during the term of the contract, 

not just those directly or indirectly working on deliverables related to the City of Lakewood contract. 
 

How will the City of Lakewood check for compliance? 
 
• All contractors will retain a copy of the E-Verify Memorandum of Understanding that they execute with the 

Department of Homeland Security AND 
 
• Sign and submit to the City an Affidavit of Compliance with their signed contract. 

 
• All General Contractors will be required to have their subcontractors sign an Affidavit of Compliance and 

retain that Affidavit for 4 years after end of the contract. 
 
• The City of Lakewood has the right to audit the Contractor’s compliance with the E-Verify Ordinance. 

 

Further information on E-Verify can be found at the following website: https://www.e-verify.gov 
 

If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal 
department prior to contracting with the City. 
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Season Brochures 4900
Posters 2340
Website and Email communications 2125
Social Media Advertising 6300
Art Tix display advertising 3350
Print Advertising 3000
Education Marketing and School Outrea 3000
Miscellaneous other varied marketing ex 1485

26500
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Lakewood Playhouse Budget 2022-
23

Budget Summary
Income Expenses

Production $105,526.00 Main Stage Staff Compensation 56,000.00

Education $98,005.00 Education Staff Compensation 39,000

Concessions $8,300.00 Production Expenses 15,700.00

Advertising $1,500.00 Production Stipends 25,000.00

Sponsorships $2,000.00 Education Production 13,179.57

Grants [1] $53,063.00 Education stipends 49,950.00

Education Scholarships $4,000.00 Marketing 25,000.00

Individual Giving (Friend's Fund) $25,000.00 Marketing Education 1,500.00

Corporate Matching $0.00 Building Maintenance Exp 10,592.00

Annual Fundraiser $20,000.00 Office Expenses 23,000.00

Total Income $317,394.00 Utilities 22,560.00

Bank Fees - included elsewhere 0p    
Development 1,500.00

Accounting 6,390.00

Insurance 11,000.00

Off-Site Rehearsal Space & Storage 12,000.00
License & Fees(including Property 
Taxes) 3,005.00

Volunteer Appreciation 1,000.00

Concessions 4,000.00
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Contingency 0

Total Expenses $320,376.57 
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Aug 10, 6:00pm Board Meeting  
Rob, Paige, Tricia,  
 
Start – 6pm 
End – 7pm 
 
 

• Grant Opportunities 
o Lakewood Lodging Tax 

 Application to be completed by Rob 
 Application to be submitted by Paige Hansen  
 The board approves Paige Hansen to submit a Lakewood lodging tax funding 

request, and has the governing body’s authorization to make funding requests 
for Lakewood Community Players, dba Lakewood Playhouse. 

 
 

• Youth Arts 
o Application to be finished and submitted by Tricia 
o Awaiting demographic information from Debbie 
o The board approves Tricia Borgardt to submit a Youth Arts request, and has the 

governing body’s authorization to make funding requests for Lakewood 
Community Players, dba Lakewood Playhouse. 

 
 

• Working Washington Round 5 
o Open date 8/17 
o Application to be finished and submitted by Tricia 
o The board approves Tricia Borgardt to submit a Youth Arts request, and has the 

governing body’s authorization to make funding requests for Lakewood 
Community Players, dba Lakewood Playhouse. 

 
 

• Additional funding opportunities to be explored 
o M.J.Murdock Charitable Trust 
o Review funding sources through National Endowment for the Arts, Americans 

for the Arts, and others as applicable 
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Lakewood Playhouse 

P.O. Box 99041 Lakewood, WA 98499 
(253) 588-0042 | www.lakewoodplayhouse.org 

 
 
 
 

Lakewood Playhouse Board of Directors 2022 
 
Patricia Borgardt – President 
4333 East C St 
Tacoma, WA 98404 
206-451-7345 
boardpresident@lakewoodplayhouse.org 
 
Paige Hansen – Vice-President / Secretary 
6716 Glen Echo Lane SW 
Lakewood, WA 98499 
253-678-5218 
paigejhansen@gmail.com 
 
Rob Ross – Treasurer 
8304 54th St Court W 
University Place, WA 98467 
253-298-2733 
treasurer@lakewoodplayhouse.org 
 
LaNita Hudson Walters 
4901 Pacific SW St 
Lakewood, WA 98499 
253-732-9945 
nmtsmom@yahoo.com 
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Aug 18, 22

ASSETS
Current Assets

Checking/Savings
Harborstone 8360 15,136.21
Harborstone 8361 debit 1,122.48
Harborstone Savings 4593 1,676.90
Harborstone Savings 0434 44,535.63

Total Checking/Savings 62,471.22

Accounts Receivable
Accounts Receivable 325.00

Total Accounts Receivable 325.00

Other Current Assets
Prepaid Royalties 22/23 Season 4,637.50

Total Other Current Assets 4,637.50

Total Current Assets 67,433.72

Fixed Assets
Equipment/Leasehold Impr 222,358.13

Land/Building
Side Improvement 30,223.08
Land/Building - Other 153,859.61

Total Land/Building 184,082.69

Accumulated Depreciation -169,012.00

Total Fixed Assets 237,428.82

TOTAL ASSETS 304,862.54

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Vendor Payable 368.86

Total Accounts Payable 368.86

Other Current Liabilities
SBA Loan 33,690.67

Pre Paid Season Tickets
2021 - 2022 2,996.80
2020 - 2021 32,475.00
2019 - 2020 8,590.30

Total Pre Paid Season Tickets 44,062.10

Payroll Tax Payable -1,180.71

Total Other Current Liabilities 76,572.06

Total Current Liabilities 76,940.92

Total Liabilities 76,940.92

Equity
Unrestricted Net Assets 232,589.49
Net Income -4,667.87

Total Equity 227,921.62

TOTAL LIABILITIES & EQUITY 304,862.54

1:44 PM Lakewood Playhouse
08/18/22 Balance Sheet
Accrual Basis As of August 18, 2022

Page 1
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2023 Lodging Tax Grant Application

Lakewood Film, Art and Book 
Festival
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7.   APPLICATION FOR FISCAL YEAR 2021 LTAC GRANT FUNDING 

 
1a. Project Information  

Project Name:      Lakewood Film, Art, Book Festival   
 

Amount of Lodging Tax Funding Requested: $  23000         
             (Amount Requested must match Project Budget column a “Lodging Tax Funding Requested”) 
 

Total Project Cost: $  29000        
(Total Project Amount must match Project Budget column c “Total Project Cost”) 

 

1b. Applicant Organization 

Name of Applicant Organization:   Lakewood Arts Festival Association  

 

Mailing Address:   POB 39320 
   Lakewood, WA 98499         
       
            
         

    

Tax ID Number:   EIN 47-2922484 

 

 

Organization Unified Business Identifer (UBI)   (UBI) 603-323-664  

UBI Expiration Date:   July 2022    

 
Type of Organization:   Non-Profit Association 
(Non-profit, For-profit, Municipality, Private business, etc.) 

 
 
1c. Contact:        

Name:      Robert Lawrence  

Title:      Chairman      

Telephone:   253-973-7712    

Email:    lakewoodfestival@gmail.com or bobpaloalto@comcast.net    

Signature: _____Robert I Lawrence________________________________ 

The signatory declares that he/she is an authorized official of the applicant organization, is authorized 

to make this application, is authorized to commit the organization in financial matters, and will assure 

that any funds received as a result of this application are used only for the purposes set forth herein, and 

verifies that all the information contained in this application is valid and true to the best of his/her 

knowledge. 
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2. Project Description 
 

a. Event Date(s):   14-16 October 2022 Friday, Saturday, Sunday  
 

b. Event Location:   McGavick Center at Clover Park Technical College 

   
 

c. If there is a charge or fee for this activity, please describe how much and why. 
CPTC Sharon McGavick Center approx. $2400 to $4000 daily depending on the hours used and 
lay out for the event 
 

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed project/activity. 
Include information on the area the project will serve, its expected impact and list the responsible 
party(s). 
 

  An expansion of our 10th annual Lakewood Film Art Book Festival  

(For this year’s event >5 award winning films, juried art, 35+ authors, featured presenters multiple 
exhibits< see our Facebook page https://www.facebook.com/Lakewood-FAB-Festival and our Web Site 
lakewoodfestival.org).   

In 2023 we plan to expand with more live art/photo/graphics demonstrations, art vendors, youth art 
displays, local historical displays/exhibits, three-dimensional art, performance art and musical 
presentations. 

Principle current committee members: Chuck Mathias, Bret Carlson, Lonnie Lai, Shirley Peterson, 
Ed Trobaugh, Judy Lawrence, Bob Lawrence, Phil Raschke, Ed Kane. 

As before meeting minutes are sent to Mayor Jason Whalen 

    
 
 
3. Beneficiaries 
 
Please list and provide specific information regarding all individuals, businesses, areas, or organizations that will 
directly benefit from the project/activity. 
 
City of Lakewood’s, motels/hotels, restaurants, and retail stores.  
 
 
 
4. Goals/Monitoring 
 
Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in 
Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of goods 
and services as a result of the project be measured? What other short or long-term economic benefits will 
occur and how will that be tracked?  Why do you believe those project/activity outcomes are feasible?   
Our goal is to promote the cultural activity in the City of Lakewood. Vendors, visitors, authors and artists 
will use motel/hotels, local restaurants and retail stores for this 3-day event. Number of participants and 
visitors for the period of the event is the most direct metric. 
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Lakewood is ideally suited for an annual cultural event due to its easy access from I-5, 50 minutes access 
from SEATAC airport, affordable lodging, great restaurants and free/easy parking. 
 

 
 
Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism 
benefits resulting from the use of lodging tax funds as compared with the estimates contained in this 
application. 
 
      
 
 
5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in 
paid accommodations. 
 

 By marketing and establishing an annual 3-day Arts Festival that offers different venues each day 
will entice visitors to stay for all 3 days, as well as the authors and artists who are showing their 
creations for 3 days. 

  
 
 
6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50 
miles from their residences. 
 

 The establishment of an annual Lakewood Arts Festival that offers Film, Art, Book, plus music, and 
live performances will be a magnet for tourism in the fall and in turn enhance the cultural heritage of 
Lakewood. 

 
 
7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their state 
or country. 
 
     

With ever increasing marketing in both paid and word-of mouth advertising, an annual Lakewood 
Film Art Book Festival will become an event that people will look forward to and thus will want to 
visit, participate and view.   

  
8. Funding Requirements 
 
Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received, 
how will that impact the project/activity? Please describe: 
 
   Will reduce the duration, scope and marketing of this event 
   
 
 
9. Use of Funds 
$7700 for facility rental $4300 for marketing and $7000 for advertising $4000 for administrative 
 
 
Provide detail on how the funds will be used.  For example, $20,000 of the funds will be used for marketing, 
$5,000 for administration, $10,000 for Consultants, etc. 
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10. Project Budget (for non-capital projects).  Do not include in-kind contributions. 

Income:  A diversified funding base is important to the success of any project.  Please list all other sources of funding for 
the project, both anticipated and confirmed and when that funding will be available to the project.  Include your own 
funding, sponsorships, other grants, etc. 

Funding Source: 
List all revenue sources anticipated for 2022.  
Do not include requested Lodging Tax Funds 

 
Amount 

 
Confirmed?  

Yes/No 

 
Date Available 

 Donors $2500  No  Spring/summer 2022 

 Service Organizations $1500  No  Spring/summer 2022 

 Juried Art Entry Fees $2000  No  Spring/summer 2022 

  $     

  $     

  $     

  $     

Expenses:  Based on full funding, please list project costs. 
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.  
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.  

 a. Lodging Tax Funds 
Requested * 

b. Other Funds (Do not 
include “in-kind” dollars) 

c. Total Project Cost ** 

Personnel (salaries & benefits) $ $ $ 

Administration (rent, utilities, 
postage, supplies, janitorial 
services, etc.)   

$10500 $1000 $ 

Marketing/Promotion  $10500 $1500 $ 

Direct Sales Activities  
(including trade shows, sales 
calls, and related travel) 
Describe below 

$ $ $ 

Minor Equipment (computers, 
desks, etc.) 

$1000 $500 $ 

Travel $ $ $ 

Contract Services   
Describe below 

$ $1000 $ 

Other Describe below $1000 $2000 $ 

 

TOTAL COST $23000 $6000 $ 

Description for Direct Sales 
Activities, Contract Services, 
Travel and Others 
 

  Contract Service- Pay for Jurist and Liability Insurance  

Other – Banners & Yard Signs, Awards for the 1st, 2nd, 3rd artist 
recipients  

   

In-Kind Contributions 
 
 

     

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding Requested” under 1a 
of application. ** Amount in column c “Total Project Cost” must match “Total Project Cost” under 1a of application. 
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11. Funding History 

a. Was this project funded with Lakewood lodging tax funds in fiscal year 2021?    X   Yes        No 

b. If you answered yes to 11a, how much funding did you receive in 2021?  $  21500   

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?  

Year        Amount awarded              No previous funding      

11d. Indicate what efforts have been made to access funding from additional sources?  

  Contacting donors, participants, vendors and service organizations 

 

12. Coordination and Collaboration 

Please provide information about any other organizations or agencies involved in this project/activity. Describe 
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or 
services in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may 
attach up to three letters of support from these organizations. 
 
Some City officials, Service Organizations, local Community Colleges and Art Commission members 
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13. Capital Projects Budget   
 
Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital projects 
where there is no city ownership are not eligible to receive funding. 
 

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities 

FUNDING/TIMELINE 

Responsible 
Parties, 

Methods, 
Means 

Begin 
(Dates or  
Periods) 

End  
(Dates or 
Periods) 

Amount 
Requested 

From 
Lodging 
Funds 

Other Funds 
Committed 

or Proposed* 
TOTALS 

Design & Inspection 
 

   $ $ $ 

Other Consultants 
 

   $ $ $ 

Permits & Fees 
 

   $ $ $ 

Land Acquisition 
 

   $ $ $ 

Site Development & 
Landscape 

   $ $ $ 

Buildings                   
(New Construction) 

   $ $ $ 

Building Renovations 
(Includes Access) 

   $ $ $ 

Other (Specify) 
Insurance is not an 
eligible cost. 

   $ $ $ 

TOTAL 
 

   $ $ $ 

 

*If other funds are committed, please attach a letter of commitment from the funding source. 
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14. Certification 

The applicant hereby certifies and confirms: 

1. That it does not now nor will it during the performance of any contract resulting from this proposal 
unlawfully discriminate against any employee, applicant for employment, client, customer, or other 
person(s) by reason of race, ethnicity, color, religion, age, gender, national origin, or disability; 
 

2. That it will abide by all relevant local, state, and federal laws and regulations; 
 

3. That it has read and understands the information contained in this application for funding and is in 
compliance with the provisions thereof, and; 
 

4. That the individual signing below has the authority to certify to these provisions for the applicant 
organization, and declares that he/she is an authorized official of the applicant organization, is 
authorized to make this application, is authorized to commit the organization in financial matters, and 
will assure that any funds received as a result of this application are used for the purposes set forth 
herein. 
 

 

Primary Signature: ___Robert I Lawrence___________________________________ 

Chair of the Lakewood Arts Festival Association                                       13 August 2022 

Printed Name & Title of Chief Administrator/Authorizing Official  Date     
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15. E-Verify Requirements for Contractors & Certification 
 
By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to provide services 
or products to the City use the Department of Homeland Security’s E-Verify system when hiring new employees 
for the term of the contract. 
 
E-Verify is an electronic system designed to verify the documentation of job applicants.  It is run by the 
Department of Homeland Security. 
 
Who is affected? 

 

 All contractors doing business for the City of Lakewood.   
o There is no minimum dollar value for contracts affected. 

 All subcontractors employed by the general contractor on these contracts. 
 
Are there exceptions? 
 

 Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement. 

 Individuals, Companies, or other organizations that do not have employees. 
 
How long must the contractor comply with the E-Verify system? 

 

 For at least the term of the contract. 
 
Are there other stipulations? 
 

 E-Verify must be used ONLY for NEW HIRES during the term of the contract.  It is NOT to be used for EXISTING 
EMPLOYEES. 
 

 E-Verify must be used to verify the documentation of ANY new employee during the term of the contract, 
not just those directly or indirectly working on deliverables related to the City of Lakewood contract. 

 
How will the City of Lakewood check for compliance? 
 

 All contractors will retain a copy of the E-Verify Memorandum of Understanding that they execute with the 
Department of Homeland Security AND 
 

 Sign and submit to the City an Affidavit of Compliance with their signed contract. 
 

 All General Contractors will be required to have their subcontractors sign an Affidavit of Compliance and 
retain that Affidavit for 4 years after end of the contract. 
 

 The City of Lakewood has the right to audit the Contractor’s compliance with the E-Verify Ordinance. 
 
 
Further information on E-Verify can be found at the following website: https://www.e-verify.gov 
 
If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal 

department prior to contracting with the City. 
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CITY OF LAKEWOOD 

 
AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42 

“E-VERIFY“ 
 

As the person duly authorized to enter into such commitment for  

 

Lakewood Arts Festival Association 

COMPANY OR ORGANIZATION NAME 
I hereby certify that the Company or Organization named herein will 

(Check one box below) 

☐    Be in compliance with all of the requirements of City of Lakewood Municipal Code Chapter 1.42 for 
the duration of the contract entered into between the City of Lakewood and the Company or 
Organization. 

 

- OR    -  

☒    Hire no employees for the term of the contract between the City and the Company or Organization. 
 

Robert I Lawrence 

Signature 
 
 
Robert Lawrence Chair of the Lakewood Arts Festival Association_ 
Print Name and Title 
 
13 August 2022 
_____________ 
Date 
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Artsfest Board Members 
President Robert Lawrence 7022 Crescent Lane SW Lakewood, WA 98499: 253-973-7712 

Secretary/Treasurer Ed Kane 8521 Forest Ave SW, Lakewood, WA 98498: 253-254-2851 

Associate Phillip Raschke 9933 Onyx Dr Lakewood, WA 98498: 

Volunteers Ed Trobaugh 73 Chapman Ct, Steilacoom, WA 98388 

Juried Art Shirley Peterson 7408 71st Av Ct SW, Lakewood WA 98498 

 

Marketing Plan 
Printing/Photocopying flyers   $3000 

Advertising (newspaper/radio ads) $6500 

Facebook and Social Media posts $1000 

Website    $1500 
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Fab Minutes 21 July 2022 
 
Attendees-Phil, Bret, Bob, Lonnie, Chuck, Shirley 
 
Meeting started 1pm ended 2pm 
Next meeting 21 July, Bob’ house at 3pm 
 
 
Agenda 
Minutes - no change  
 
Treasury- $54.33 in the bank LTAC $8902 obligated 
 
McGavick rental paid for, ordering trophies, non profit corporation filing for July 
completed 
 
Graphics Chuck teaser and film posters tbd, will finalize TNT ad buy and working on 30 
second PSA 
 
Agreed to have a stain glass table 
 
Publicity -Chuck on track to repeat TNT package major push late August thru 
September as well as local bulletins and PS ads 
 
Film-set with schedule attached 
 
Art -Bret will continue to examine means to increase young students’ involvement Bret 
handed out call to artists 20 location 
 
Books -Bob emailed past authors Monday 5 entries so far 
 
Ed Kane working on updating web site and will get two correct dates strips to put on our 
banners as well as be one of our author table, photos maybe 
 
Entertainments, have Philippine and ball room dancers as well as Nisqually tribe 
members, also looking at a display on the Buffalo Soldiers 
 
Lonnie will be checking on JROTC volunteers as well as looking for 1 to 2 food trucks 
 
Considering author’s corner 
 
Team authorizes Bob Lawrence to submit LTAC application for 2023  
 
Need for new team members critical 
 
Invite pierce county library and military museum to participate 
 
FYI: Logistic Format  
  
- Pre-event Logistics (concession supplies, table covers-Thursday preset up with 
material from the barn 
- Friday Setup Review, (morning volunteers arrive 9:30 am, authors 10am, hand carts, 
entrances, parking)  
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- Signage out 
- Volunteers look to local community colleges 
- Attendance tracking  
- Posting Daily Event Schedule  
- Sunday evening return items to Steilacoom barn 
- Monday return of rental equipment, linens  
 
Proposed meeting times 3pm18 August, 29 September, 6 October 
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Current budget as of 13 August

2022 LTAC Budget Expenses 2023 LTAC Budget
McGavick 5000 4808 McGavick 6000
Adver/promo 4200 1000 Adver/promo 4700
Films et al 1600 351.62 Films et al 1600
Graphics 1500 552 Graphics 2000
Misc pr,sup,etc 2000 2190.12 Misc pr,sup,etc 1500
Buffet 3000 Buffet 3000
T shirts 200 T shirts 200
Linen 600 Linen 600
Raffle items 200 Raffle items 200
display material 200 display material 200
FB/web fees 600 726.06 FB/web fees 600
trophies 200 185.15 trophies 200
POB 400 364 POB 400
Concession items 300 Concession items 300
Printing 1300 77.22 Printing 1300
banners 200 banners 200
Expenses 21500 10254.17 Total Expenses 23000
LTAC 21500 LTAC 23000

Non Grant Budget 6000 Non Grant Budget 6000
Trophies 1000 593 Trophies 1000
Liability Insurance 1000 Liability Insurance 1000
Marketing 2000 200 Marketing 2000
Facebook support 1000 300 Facebook support 1000

1093 Total
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Fab Minutes 21 July 2022 
 
Attendees-Phil, Bret, Bob, Lonnie, Chuck, Shirley 
 
Meeting started 1pm ended 2pm 
Next meeting 21 July, Bob’ house at 3pm 
 
 
Agenda 
Minutes - no change  
 
Treasury- $54.33 in the bank LTAC $8902 obligated 
 
McGavick rental paid for, ordering trophies, non profit corporation filing for July 
completed 
 
Graphics Chuck teaser and film posters tbd, will finalize TNT ad buy and working on 30 
second PSA 
 
Agreed to have a stain glass table 
 
Publicity -Chuck on track to repeat TNT package major push late August thru 
September as well as local bulletins and PS ads 
 
Film-set with schedule attached 
 
Art -Bret will continue to examine means to increase young students’ involvement Bret 
handed out call to artists 20 location 
 
Books -Bob emailed past authors Monday 5 entries so far 
 
Ed Kane working on updating web site and will get two correct dates strips to put on our 
banners as well as be one of our author table, photos maybe 
 
Entertainments, have Philippine and ball room dancers as well as Nisqually tribe 
members, also looking at a display on the Buffalo Soldiers 
 
Lonnie will be checking on JROTC volunteers as well as looking for 1 to 2 food trucks 
 
Considering author’s corner 
 
Team authorizes Bob Lawrence to submit LTAC application for 2023  
 
Need for new team members critical 
 
Invite pierce county library and military museum to participate 
 
FYI: Logistic Format  
  
- Pre-event Logistics (concession supplies, table covers-Thursday preset up with 
material from the barn 
- Friday Setup Review, (morning volunteers arrive 9:30 am, authors 10am, hand carts, 
entrances, parking)  
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- Signage out 
- Volunteers look to local community colleges 
- Attendance tracking  
- Posting Daily Event Schedule  
- Sunday evening return items to Steilacoom barn 
- Monday return of rental equipment, linens  
 
Proposed meeting times 3pm18 August, 29 September, 6 October 
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BYLAWS OF THE LAKEWOOD ARTS FESTIVAL ASSOCIATION, INC. 

Date of Adoption: July 16, 2013 

Article 1. Name 

The name of this organization is "Lakewood Arts Festival Association, Inc." 

Article 11. Object 

The object of this organization is to conduct the Lakewood Arts Festival (Lakewood ARTSFest) to be held 
annually in Lakewood. 

 The Mission of Lakewood ARTSFest is to: 
• Stimulate interest and growth in the arts 
• Encourage and support creative artists 
• Provide a sales outlet for professional and amateur artisans  
• Involve the active sponsorships of community groups and individuals in the promotion of Lakewood 

Arts  
• Make Film, Art, Book, Music and other fine arts available to the community through creation and 

promotion of art related events. 

Article III. Members 

This organization will have no members. 

Article IV. Executive Board 

Section 1. The affairs of this organization will be managed by the Executive Board. The Executive 
Board will consist of three Officers, the immediate Past President, and two Advisory Members. Officers 
will be elected as prescribed in Article V, below. The President will appoint the two Advisory Members of 
the Executive Board. 

Section 2. The Executive Board has the authority to make decisions, establish policies, and conduct 
any and all business of the organization, with the assistance of the Board of Directors in those areas listed in 
Article VI below. 

Section 3. Lease, rent, exchange, or sale of any property or items owned by the Association will be 
handled by the President with the authorization of the Executive Board. 

Section 4. Minutes from the Executive Board Meetings shall be disseminated to both the Executive 
Board and the Board of Directors (Combined Board) in either printed or digital format before the next Regular 
Meeting. 

Section 5. Discussion of Executive Board action, or pending action, shall be included on the Agenda 
for all Regular Meetings of the Combined Board. 

Article V. Officers 

Section 1. The Officers of the organization will be the President, Secretary, and Treasurer. 

Section 2. Two persons may be elected to share the responsibilities of an Officer. In every case, 
each office will have one vote. 
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Section 3. The President, Secretary, and Treasurer may hold only the position to which they have 
been elected. Other members of the Executive Board and Directors may hold one other position within the 
organization. 

Section 4. No person may be elected to serve, or continue to serve, as an Officer of the organization if 
s/he is, or becomes an Officer of the Lakewood Arts Foundation  

Section 5. Any Officer may be removed by the Board of Directors whenever in its judgment the best 
interests of the organization will be served thereby. A two-thirds vote of those Directors present at a duly 
called Meeting is required to remove an Officer. 

 Section 6 

 . Duties of Officers 
 

The President will call and preside over all Meetings. S/he will exercise the usual executive powers 
pertaining to the office of the President and will direct all activities associated with Lakewood ARTSFest. 

The Secretary will prepare and disseminate Minutes of all duly called Meetings. 

 

The Treasurer, in order to maintain internal financial controls, will collect and deposit all monies into an 
authorized bank as designated by the Executive Board. S/he or President will  

pay all bills, keep records of finances, and report on the finances at each Regular Meeting. 

 

 

 

Article VI. Directors 

Section 1. The minimum number of Directors will be four. The Executive Board will determine 
the maximum number of Directors. 

Section 2. Directors of the organization will be appointed annually by the President with the 
approval of the Executive Board. The term of office of a Director will be one year. Directors may be 
reappointed. No person may serve in the same Directorship for more than seven consecutive years. 

Section 3. An additional year of term may be added for an individual under extraordinary 
circumstances, by a majority vote of the Executive Board. 

Section 4. The Board of Directors will assist the Executive Board in conducting the business of the 
organization in the following areas: 

Managing the conduct of ARTSFest as indicated in each Director's area of responsibility. 
Coordinating the work of the Volunteers in each Committee. 
Approving the budget each October. 
Electing Officers each March. 
Providing input at the Final Meeting. 
Performing any other functions for which the Executive Board requests its assistance. 

Section 5. Two persons may be appointed to share the responsibilities of a Directorship. In such a 
 h i di id l ill h   t  
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Section 6. The Director of Student Art will be chosen in consultation with the Clover Park School 
District. The term of the Director of Student Art will be coordinated with the Clover Park School District and 
will not be subject to the term limit listed above (Section 2). 

Section 7. Any Director may be removed by the Executive Board whenever, in its judgment, the 
best interests of the organization will be served thereby. A two-thirds vote of those members of the 
Executive Board present at a duly called Meeting is required to remove a Director. 

Section S. Replacement of a director will be filled by appointment of the President with the approval 
of the Executive Board. 

Section 9. Dissolution of a Directorship will be undertaken with the advice and consent of the 
Combined Board. 

Section 10. Principal Areas. The following areas must be managed by Directors: 

Juried gallery 
Arts and Crafts Vendors 
Literary Events 
Performing Arts/Entertainment 
Student Art 
Food Service 
Volunteers 
Event Logistics 

Executive Committee functions. The following areas may be delegated to a Director or 
may be managed by the Executive Committee directly. 

Finance 
Fund Raising and Sponsorships 
Marketing and Promotion 

Article VII. Meetings 

Section 1. Executive Board Meetings. The Executive Board will meet at the call of the President as 
needed to conduct its business. 

Section 2. Regular Meetings. The Combined Board will hold Regular Meetings for the purpose of 
conducting the business of ARTSFest, on dates established by the President. 

Section 3. Final Meeting. A final Meeting of the Combined Board will be held prior to July 31 
for the purpose of critiquing and evaluating the workings of ARTSFest. Guests may be invited to this 
Meeting to provide their insights and input. 

Section 4. Meeting Notification.  Notice of the time, purpose, and place of Meetings will be given 
at least three days prior to the date on which the Meeting is to be held. Notice of the Final Meeting will be 
given at least seven days prior to the date on which the Meeting is to be held. 

Section 5. Rules for Meetings.  Unless other rules are adopted by the Executive or Combined Board, 
Roberts Rules of Order, latest edition, shall prevail in all meetings. At the October Regular Meeting of the 
Combined Board, a set of Standing Rules for the coming year will be adopted. Standing Rules may be 
adopted, amended, or rescinded by a majority vote of the Combined Board at any Regular Meeting. 
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Article VIII. Nominations and Elections 

Section 1. Every January, the Executive Board will appoint a Nominating Committee. The 
Committee will consist of one member of the Executive Board and two members from the Board of 
Directors. The President will not serve on the Nominating Committee. 

Section 2. The Nominating Committee will present a proposed slate of Officers at the March 
Regular Meeting. Additional nominations may be made from the floor. The Board of Directors 
will then elect, by secret ballot, the Officers for the following year's Lakewood ARTSFest. A 
majority vote of those Directors present at the duly called Meeting is necessary to elect. 

Article IX Voting and Quorum. 

Section 1. Unless otherwise specified in these bylaws, decisions in this organization will be 
made by majority vote of those authorized to vote who are present at a duly called Meeting. 
Attendance by conference call is permitted. No proxy, mail-in, or absentee balloting is 
permitted at any Meeting of this organization. 
Section 2. Two  members of the Executive Board will constitute a quorum for Meetings of 
the Executive Board. A majority of the Board of Directors will constitute a quorum for 
Meetings of the Board of Directors. A majority of the Combined Board will constitute a quorum 
for the Regular Meetings and any other Meetings of the Combined Board. No votes will be 
conducted at the Final Meeting. 

Section 3. When a Directorship is shared, each person will be counted individually for quorum 
purposes and will have one vote. 

Section 4. For those functions reserved to the Board of Directors, namely, approval of the 
budget in October, election of Officers in March, and removal of an Officer, only the Directors 
may vote on the question. For all other matters, when a vote is to be taken, both the Executive 
Board and the Board of Directors are eligible to vote. 
Section 5. Ratification of emergency action. Any corporate action required or permitted by 
the Articles of Incorporation or Bylaws, or by the laws of the State of Washington, to be taken 
at a Meeting of the Directors of the organization may be taken without a Meeting if a consent in 
writing, setting forth the action so taken, will be signed by all of those entitled to vote with 
respect to the subject matter thereof. Such consent will have the same force and effect as a 
unanimous vote, and may be described as such. 

Article X. Indemnification 

Section 1. Any Officer, Director, or member of the Executive Board now serving or hereafter 
serving the organization and his/her respective heirs, executors, and personal representatives 
will be indemnified by the organization against expenses actually and necessarily 
incurred by him/her in connection with the defense of any action, suit, or proceeding in which 
s/he is made a party by reason of being or having been adjudged in such action, suit, or 
proceeding to be liable for negligence or misconduct in the performance of his/her duties, but 
such indemnification will not be deemed exclusive of any rights to which the person may be 
entitled under any bylaw or agreement and/or vote by the Executive Board and/or Board of 
Directors. 

Section 2. The organization will maintain insurance to provide such indemnification. 

Article XI. Administrative and Financial Provisions 

Article VIII. Nominations and Elections 

Section 1. Every January, the Executive Board will appoint a Nominating Committee. The 
Committee will consist of one member of the Executive Board and two members from the Board of 
Directors. The President will not serve on the Nominating Committee. 

Section 2. The Nominating Committee will present a proposed slate of Officers at the March 
Regular Meeting. Additional nominations may be made from the floor. The Board of Directors 
will then elect, by secret ballot, the Officers for the following year's Lakewood ARTSFest. A 
majority vote of those Directors present at the duly called Meeting is necessary to elect. 

Article IX Voting and Quorum. 

Section 1. Unless otherwise specified in these bylaws, decisions in this organization will be 
made by majority vote of those authorized to vote who are present at a duly called Meeting. 
Attendance by conference call is permitted. No proxy, mail-in, or absentee balloting is 
permitted at any Meeting of this organization. 
Section 2. Two  members of the Executive Board will constitute a quorum for Meetings of 
the Executive Board. A majority of the Board of Directors will constitute a quorum for 
Meetings of the Board of Directors. A majority of the Combined Board will constitute a quorum 
for the Regular Meetings and any other Meetings of the Combined Board. No votes will be 
conducted at the Final Meeting. 

Section 3. When a Directorship is shared, each person will be counted individually for quorum 
purposes and will have one vote. 

Section 4. For those functions reserved to the Board of Directors, namely, approval of the 
budget in October, election of Officers in March, and removal of an Officer, only the Directors 
may vote on the question. For all other matters, when a vote is to be taken, both the Executive 
Board and the Board of Directors are eligible to vote. 
Section 5. Ratification of emergency action. Any corporate action required or permitted by 
the Articles of Incorporation or Bylaws, or by the laws of the State of Washington, to be taken 
at a Meeting of the Directors of the organization may be taken without a Meeting if a consent in 
writing, setting forth the action so taken, will be signed by all of those entitled to vote with 
respect to the subject matter thereof. Such consent will have the same force and effect as a 
unanimous vote, and may be described as such. 

Article X. Indemnification 

Section 1. Any Officer, Director, or member of the Executive Board now serving or hereafter 
serving the organization and his/her respective heirs, executors, and personal representatives 
will be indemnified by the organization against expenses actually and necessarily 
incurred by him/her in connection with the defense of any action, suit, or proceeding in which 
s/he is made a party by reason of being or having been adjudged in such action, suit, or 
proceeding to be liable for negligence or misconduct in the performance of his/her duties, but 
such indemnification will not be deemed exclusive of any rights to which the person may be 
entitled under any bylaw or agreement and/or vote by the Executive Board and/or Board of 
Directors. 

Section 2. The organization will maintain insurance to provide such indemnification. 

Article XI. Administrative and Financial Provisions 
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Section 1. Fiscal Year. The fiscal year of the organization will end on September 30 of each 
year. 
 
Section 2. Books and Records. The organization will keep current books of records of 
account. Records in the form of Minutes will be kept of the proceedings of Meetings of the Executive 
Board, Regular Meetings, Special Meetings, and the Final Meeting. 
 
Section 3. Salaries. The salaries of any agents of the organization will be fixed by the 
Executive Board. No Officer, member of the Executive Board, Director, or member of the Board of 
Directors will receive a salary. 

Section 4. Profits. Discretionary profits will be donated primarily to the Lakewood Arts 
Foundation, with consideration to other 501 c3 arts organizations and subject to the approval of the 
Combined Board. 

Section 5. Loans Prohibited. No loan of funds will be made by the organization to any 
Officer, member of the Executive Board, Director, member of the Board of Directors, or Volunteer of the 
organization. 

Section 6. Audit. There will be an annual year-end internal audit of the books of the organization 
by a committee appointed by the President. 

Section 7. Year-End Accounting. The Treasurer will provide a financial accounting of the year's 
books and information regarding present year-end tax figures to assist in the audit of the books. 

Section 8. Salaried Accountant. An accountant employed by the Executive Board will handle 
all fiscal year-end income tax preparation and assist the Executive Board and Board of Directors in 
financial planning and long-range investments to coordinate with the financial planning of the Lakewood 
Arts Foundation. 

              Article XII Amendment of Articles of Incorporation or Bylaws 

In order to amend the Articles of Incorporation or the Bylaws, the proposed changes will be presented to 
the Combined Board for its information one month prior to the proposed date of voting. A majority vote of 
the members of the Combined Board present at a duly called Meeting is necessary to approve any change. 

                   Article X111. Dissolution of Organization 

Section 1. To authorize the voluntary dissolution of this organization and to distribute its assets, the 
Combined Board must approve the action by a two-thirds vote of those present at a duly called Meeting. 

Section 2. In the event of dissolution, the assets of the organization will be distributed to a not-
forprofit organization registered in the state of Washington whose purposes are compatible with the purposes 
of this organization. No assets shall inure to the benefit of any individual person. 

ADOPTION 

These original Bylaws have been adopted by the Combined Board of the Lakewood Arts Festival 
Association, Incorporated at its Meeting of July 16, 2013. 

, -) / 1 
1 1 1 .  

  
    Acting Secretary Date 

Richard Meier Printed Name of Secretary 16 July 2013 
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LAKEWOOD ARTS FESTIVAL ASSOCIATION

BALANCE SHEET

August 17 2022

 

 

ASSETS
 

CURRENT ASSETS

 

 

Cash: $705.85

Accounts Receivable: $11,245.83

Inventory: $0.00

Prepaid Expenses: $0.00

Notes Receivable: $0.00

Other Current Assets: $0.00

TOTAL CURRENT ASSETS: $11,951.68

 

FIXED ASSETS

 

 

Long-Term Investments: $0.00

Land: $0.00

Building: $0.00

   Accumulated Building Depreciation: ( $0.00)

Machinery and Equipment: $0.00

   Accumulated Machinery and Equipment Depreciation: ( $0.00)

Furniture and Fixtures: $0.00

   Accumulated Furniture and Fixtures Depreciation: ( $0.00)

Other Fixed Assets: $0.00

NET FIXED ASSETS: $0.00

 

OTHER ASSETS

 

 

Goodwill: $500.00

  

 

TOTAL ASSETS:

 

$12,451.68

                                                                                   

 

LIABILITIES & EQUITY
 

CURRENT LIABILITIES

 

 

Accounts Payable (A/P): $0.00

Accrued Wages: $0.00

Accrued Payroll Taxes: $0.00

Accrued Employee Benefits: $0.00

Interest Payable: $0.00

Short-Term Notes: $0.00

Current Portion of Long-Term Debt: $0.00

TOTAL CURRENT LIABILITIES: $0.00

                                                           

LONG-TERM LIABILITY

 

 

Mortgage: $0.00

Other Long-Term Liabilities: $0.00

TOTAL LONG-TERM LIABILITIES: $0.00
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OWNER'S EQUITY

 

 

Paid-In Capital: $0.00

Net Income: $0.00

TOTAL EQUITY: $0.00

 

TOTAL LIABILITIES & EQUITY: $0.00
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Please make sure that Total Assets equal Total Liabilities and Equity in your balance sheet. If the difference the two sides of

the balance sheet is greater than 0, please review the values entered.

 

 

TOTAL ASSETS:

 

$12,451.68

TOTAL LIABILITIES & EQUITY: -       $0.00

 $12,451.68
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To:  Dana Kapla  <dkapla@cityoflakewood.us>     August 13, 2022 

From: Bob Lawrence 

             Lakewood Arts Festival Association 

 

Lakewood Arts Festival Association Application for FY 2023 LTAC Grant Funding 

• Package includes completed signed Application 
• Board Members and Marketing Plan 
• Latest Board minutes 
• Secretary of State Incorporation and by-laws 
• 2022 current budget/balance sheet 
• Proposed budget for 2023 
• Liability insurance issued 60 days prior to event 

 

 

Robert Lawrence Chair of the Lakewood Arts Festival Association 

Robert I Lawrence 

7022 Crescent Lane SW 

Lakewood WA 98499 

253 973 7712 

bobpaloalto@comcast.net 
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2023 Lodging Tax Grant Application

Lakewood Sister Cities Association - 
Friendship Delegation
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7.   APPLICATION FOR FISCAL YEAR 2022 LTAC GRANT FUNDING 

 
1a. Project Information  

Project Name:     Lakewood Sister Cities Association – Sister/Friendship Delegation    

 

Amount of Lodging Tax Funding Requested: $ 21,500          
             (Amount Requested must match Project Budget column a “Lodging Tax Funding Requested”) 
 

Total Project Cost: $ 22,000         
(Total Project Amount must match Project Budget column c “Total Project Cost”) 

 

1b. Applicant Organization 

Name of Applicant Organization:  Lakewood Sister Cities Association   

 

Mailing Address:  Lakewood Sister Cities Association        
    c/o 6427 Wildaire Rd SW        
    Lakewood, WA 98499    

    

Tax ID Number: 31-1639695   

 

Organization Unified Business Identifer (UBI)   601-939-267  

UBI Expiration Date: N/A      

 
Type of Organization:  Non-Profit  
(Non-profit, For-profit, Municipality, Private business, etc.) 

 
 
1c. Contact:        

Name:    Connie Coleman-Lacadie    

Title:   President        

Telephone:   253.906.136    

Email:    cjlacadie@aol.com    

Signature: __Connie Coleman-Lacadie  ___Signature on Original copy ____________ 

The signatory declares that he/she is an authorized official of the applicant organization, is authorized 

to make this application, is authorized to commit the organization in financial matters, and will assure 

that any funds received as a result of this application are used only for the purposes set forth herein, 

and verifies that all the information contained in this application is valid and true to the best of his/her 

knowledge. 
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      5.   SUBMITTAL CHECKLIST 

Place a check mark by each item to indicate your review & inclusion in your submittal packet. 

1.  X    Provide courtesy notification to Dana Kapla by August 17, 2022 of your intent to submit an application 
and whether you will submit electronically. The purpose of this notification is to ensure your application is 
received. 
 

2. X     Submit complete application packet by 5:00pm, Monday, August 22, 2022  
 

o Email application to dkapla@cityoflakewood.us, mail to City Hall (Attention: Dana Kapla), 6000 
Main Street SW, Lakewood, WA 98499, or arrange a drop-off by contacting Dana Kapla.   

o Be sure to use application for FY2023 grant awards (template with preset font and margins) 
o Late applications will not be accepted 

 
3. X     All questions on application have been answered in a detailed, yet concise manner 

 
4. X     Application has been reviewed and includes:  

 

a. X     Signed E-Verify Declaration 
 

b. X     Signature by a person authorized to bind the agency to a contract  
 

c.  X    Attachments that are no larger than 8½ by 11 
 

d. X     For Non-Profits, a copy of 501(c)3 or 501(c)6 tax exemption determination letter  
 

     N/A 
 

e.  X    Marketing plan for the proposed project 
 

f.  X    Operating budget for the proposed project 
 

g.  X    Your organization’s most recent Balance Sheet  
 

h. X     Your organization’s Articles of Incorporation and/or Bylaws 
 

i.  X    Documentation showing your governing body’s authorization to submit the grant request  
Documentation consists of meeting minutes in which the governing body’s resolution, motion 
or other official action is recorded. Examples include: “The board approves for (individual’s 
name) to submit a Lakewood lodging tax funding request, or (Individual’s name) has the 
governing body’s authorization to make funding requests for (name of the agency). 

 
j. X     List of your current Board of Directors or other governing body of your organization 

The list must include names, phone numbers, addresses, and identify the principal officers of 
your governing body. 

 
k.  X    Signed letter from your governing body Chairperson that provides the name, title, address and   

telephone number for the person authorized to sign this application. 
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2. Project Description 
 

a. Event Date(s):  July 15, 2022    
 

b. Event Location:  Fort Steilacoom Park, 8714 87th Ave SW, Lakewood, WA 98498    
 

c. If there is a charge or fee for this activity, please describe how much and why. 
 
FREE to the public    
 

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed project/activity. 
Include information on the area the project will serve, its expected impact and list the responsible 
party(s). 
 
Each year we prepare to host a visiting delegation from one of our Sister or Friendship cities and in 
conjunction with the City of Lakewood will renew our Memorandum of Agreement regarding our long 
term relationship.  We will also schedule meetings with our Clover Park School District about future 
student exchanges and with Fort Steilacoom Pierce College about international study programs. 
 
Proposed activities/events will vary depending on the time frame of the visit may include: 

 The Lakewood International Festival at Summerfest to share greetings 

 Host events to promote and publicize their visit as well as introduce them to our international 
community 

 Visit historical landmarks and surrounding sights that showcase Lakewood and South Puget 
Sound 

 Visit our educational facilities and discuss future steps to engage in student-to-student 
exchanges, virtually and in person 

 
With the reality of  cancellations being more prominent with travel and other restrictions, we request 
flexibility with options on dates, times, and venues to adjust for a planned visit. 

 
 
3. Beneficiaries 
 
Please list and provide specific information regarding all individuals, businesses, areas, or organizations that 
will directly benefit from the project/activity. 
 
  Beneficiaries include but are not limited to: 

 City of Lakewood 

 Clover Park School District 

 Clover Park Technical College 

 Fort Steilacoom  Pierce College 

 International community & organizations 

 Lakewood Historical Society 

 Lakewold Gardens 

 Service Organizations 

 Visiting delegation will receive streamed content of their meetings with city, schools, organization, 
etc. 
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4. Goals/Monitoring 
 
Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in 
Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of goods 
and services as a result of the project be measured? What other short or long-term economic benefits will 
occur and how will that be tracked?  Why do you believe those project/activity outcomes are feasible?   
 
Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism 
benefits resulting from the use of lodging tax funds as compared with the estimates contained in this 
application. 
 
 Our goals are to: 

 utilize local lodging and dining areas for the visitors for the duration of their visit 

 discuss short and long term cultural, economic, and educational goals as it benefits each city 

 discuss student exchanges and city to city exchanges 

 how we can engage our students virtually on a more regular basis     
 
 
5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in 
paid accommodations. 
 
  The support of the Lodging Tax Grant provides assurance to our visiting delegations that we value their 
support of our city and our mutual relationship and extends a warm welcome of hospitality to the Mayor and 
their delegates.  The Consul Generals representing our sister/friendship cities reach out to us throughout the 
year reach out to LSCA for various conversations based on our Memorandum of Agreements.  They and other 
local community and state leaders will be invited to join in the planned activities and events which add to the 
lodging stays.    
 
 
6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50 
miles from their residences. 
 
 Visiting delegations draw leaders connected to the international community from around the state and 
neighboring states to be a part of the conversation and incorporate how we can all work together.    
 
 
7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their state 
or country. 
 
 Prior to COVID we annually hosted delegations of 6-9 city officials for up to 6-7 days from one of our 
sister/friendship cities most often to coincide with our International Festival which draws visitors from the 
consulates and other dignitaries.  However, visiting timelines have changed over the last few years based on 
health restrictions.  We do not see a downturn in hosting outside of the Festival but rather a greater interest as 
the visit will be more personal and smaller which encourages greater conversations on our relationships.     
 
8. Funding Requirements 
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Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received, 
how will that impact the project/activity? Please describe: 
 
 Partial funding always has an impact on LSCA’s ability to meet the requirements outlined in our respective 
Memorandum of Agreements which includes honoring each other’s festivals and city official, economic and 
student exchanges.  LSCA is the conduit to bring our cities together to show good faith in keeping our 
relationship stable.    
 
 
9. Use of Funds 
 
Provide detail on how the funds will be used.  For example, $20,000 of the funds will be used for marketing, 
$5,000 for administration, $10,000 for Consultants, etc. 
 
  Our request for funds will be used as outlined: 

 $18,500 – Lodging, meals, activities, events 

 $3,000 – Contract services 

 $500 - Marketing  
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10. Project Budget (for non-capital projects).  Do not include in-kind contributions. 

Income:  A diversified funding base is important to the success of any project.  Please list all other sources of funding for 
the project, both anticipated and confirmed and when that funding will be available to the project.  Include your own 
funding, sponsorships, other grants, etc. 

Funding Source: 
List all revenue sources anticipated for 2023.  
Do not include requested Lodging Tax Funds 

 
Amount 

 
Confirmed?  

Yes/No 

 
Date Available 

 Sponsors $750 No   

 Donors $250 No   

  $     

  $     

  $     

  $     

  $     

Expenses:  Based on full funding, please list project costs. 
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.  
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.  

 
a. Lodging Tax Funds 

Requested * 
b. Other Funds (Do not 

include “in-kind” dollars) 
c. Total Project Cost ** 

Personnel (salaries & benefits) $0 $0 $0 

Administration (rent, utilities, 
postage, supplies, janitorial 
services, etc.)   

$0 $0 $0 

Marketing/Promotion  $500 $0 $500 

Direct Sales Activities  
(including trade shows, sales 
calls, and related travel) 
Describe below 

$0 $0 $0 

Minor Equipment (computers, 
desks, etc.) 

$0 $0 $0 

Travel $18,000 $500 $18,500 

Contract Services   
Describe below 

$3,000 $0 $3,000 

Other Describe below $0 $0 $0 

 

TOTAL COST $21,500 $500 $22,000 

Description for Direct Sales 
Activities, Contract Services, 
Travel and Others 
 

Travel – lodging, meals, activities, events 
Contract Services – Rentals, transportation     

In-Kind Contributions 
 
 

  APCC, Lakewood Chamber of Commerce, Fort Steilacoom Pierce College, City of 
Lakewood, International Organizations   

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding Requested” under 1a 
of application. ** Amount in column c “Total Project Cost” must match “Total Project Cost” under 1a of application. 
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11. Funding History 

a. Was this project funded with Lakewood lodging tax funds in fiscal year 2022?    X    Yes        No 

b. If you answered yes to 11a, how much funding did you receive in 2022?  $20,550     

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?  

Year        Amount awarded              No previous funding      

11d. Indicate what efforts have been made to access funding from additional sources?  

  Soliciting sponsors and donors    
 

12. Coordination and Collaboration 

Please provide information about any other organizations or agencies involved in this project/activity. Describe 
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or 
services in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may 
attach up to three letters of support from these organizations. 
 
 Other organizations or agencies involved and level of support: 

 City of Lakewood website and social media support 

 Fort Steilacoom Pierce College website and social media suppot 

 Lakewood Chamber of Commerce eblast support 

 Asian Pacific Cultural Center email blast support 

 Local international organizations  social media support 

 Various local organizations  social media support 

 LSCA shares information with family, friends and colleagues on social media with caveat to share 
 

  

2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 394



15 
 

13. Capital Projects Budget   
 
Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital 
projects where there is no city ownership are not eligible to receive funding. 
 

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities 

FUNDING/TIMELINE 

Responsible 
Parties, 

Methods, 
Means 

Begin 
(Dates or  
Periods) 

End  
(Dates or 
Periods) 

Amount 
Requested 

From 
Lodging 
Funds 

Other Funds 
Committed 

or Proposed* 
TOTALS 

Design & Inspection 
 

   $ $ $ 

Other Consultants 
 

   $ $ $ 

Permits & Fees 
 

   $ $ $ 

Land Acquisition 
 

   $ $ $ 

Site Development & 
Landscape 

   $ $ $ 

Buildings                   
(New Construction) 

   $ $ $ 

Building Renovations 
(Includes Access) 

   $ $ $ 

Other (Specify) 
Insurance is not an 
eligible cost. 

   $ $ $ 

TOTAL 
 

   $ $ $ 

 

*If other funds are committed, please attach a letter of commitment from the funding source. 
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14. Certification 

The applicant hereby certifies and confirms: 

1. That it does not now nor will it during the performance of any contract resulting from this proposal 
unlawfully discriminate against any employee, applicant for employment, client, customer, or other 
person(s) by reason of race, ethnicity, color, religion, age, gender, national origin, or disability; 
 

2. That it will abide by all relevant local, state, and federal laws and regulations; 
 

3. That it has read and understands the information contained in this application for funding and is in 
compliance with the provisions thereof, and; 
 

4. That the individual signing below has the authority to certify to these provisions for the applicant 
organization, and declares that he/she is an authorized official of the applicant organization, is 
authorized to make this application, is authorized to commit the organization in financial matters, and 
will assure that any funds received as a result of this application are used for the purposes set forth 
herein. 
 

 

Primary Signature: _Connie Coleman-Lacadie _ Signature on Original copy ____________________ 

 

Connie Coleman-Lacadie, President     8/21/22 

Printed Name & Title of Chief Administrator/Authorizing Official  Date     
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15. E-Verify Requirements for Contractors & Certification 
 
By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to provide 
services or products to the City use the Department of Homeland Security’s E-Verify system when hiring new 
employees for the term of the contract. 
 
E-Verify is an electronic system designed to verify the documentation of job applicants.  It is run by the 
Department of Homeland Security. 
 
Who is affected? 

 

 All contractors doing business for the City of Lakewood.   
o There is no minimum dollar value for contracts affected. 

 All subcontractors employed by the general contractor on these contracts. 
 
Are there exceptions? 
 

 Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement. 

 Individuals, Companies, or other organizations that do not have employees. 
 
How long must the contractor comply with the E-Verify system? 

 

 For at least the term of the contract. 
 
Are there other stipulations? 
 

 E-Verify must be used ONLY for NEW HIRES during the term of the contract.  It is NOT to be used for 
EXISTING EMPLOYEES. 
 

 E-Verify must be used to verify the documentation of ANY new employee during the term of the contract, 
not just those directly or indirectly working on deliverables related to the City of Lakewood contract. 

 
How will the City of Lakewood check for compliance? 
 

 All contractors will retain a copy of the E-Verify Memorandum of Understanding that they execute with the 
Department of Homeland Security AND 
 

 Sign and submit to the City an Affidavit of Compliance with their signed contract. 
 

 All General Contractors will be required to have their subcontractors sign an Affidavit of Compliance and 
retain that Affidavit for 4 years after end of the contract. 
 

 The City of Lakewood has the right to audit the Contractor’s compliance with the E-Verify Ordinance. 
 
 
Further information on E-Verify can be found at the following website: https://www.e-verify.gov 
 
If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal 

department prior to contracting with the City. 
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CITY OF LAKEWOOD 

 
AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42 

“E-VERIFY“ 
 

As the person duly authorized to enter into such commitment for  

 

_Lakewood Sister Cities Association (LSCA)______________________________________________ 

COMPANY OR ORGANIZATION NAME 
 

 

I hereby certify that the Company or Organization named herein will 

 

(Check one box below) 

 

☒    Be in compliance with all of the requirements of City of Lakewood Municipal Code Chapter 1.42 
for the duration of the contract entered into between the City of Lakewood and the Company or 
Organization. 

 

- OR    -  

 

☐    Hire no employees for the term of the contract between the City and the Company or 
Organization. 

 

 

__Connie Coleman-Lacadie __ Signature on Original copy ____________________ 

Signature 
 
 
_Connie Coleman-Lacadie, President_____________________________ 
Print Name and Title 
 
 
8/21/22_____________ 
Date 
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From: Connie Coleman-Lacadie
To: Dana Kapla
Subject: Lodging Tax (LTAC) Grant 2023 Email Authorization Approval
Date: Monday, August 22, 2022 4:06:43 PM

This email originated outside the City of Lakewood.
Use caution when following links or opening attachments as they could lead to malicious code or infected web

sites. When in doubt, please contact the HelpDesk.

- helpdesk@cityoflakewood.us ext. 4357

Dana, I am sending the details for approval noted below outside of the application.  This document is the
same for both applications.

Connie
Connie Coleman-Lacadie
253.906.1346

Chad: Romans 8:31&32

-----Original Message-----
From: Connie Coleman-Lacadie <cjlacadie@aol.com>
To: Connie Coleman-Lacadie <cjlacadie@aol.com>
Sent: Sat, Aug 20, 2022 12:59 pm
Subject: Re: Lodging Tax (LTAC) Grant 2023

For the Record:

Julia Woodworth seconded the motion on August 17.

All board members listed approved the motion:

Mike Brandstetter, Treasurer; Eric Warn, Marketing Chair; Herb Stumpf; James Kim; Julia Woodworth;
Kathleen Hoban, Vice President; Michael Lacadie; and Enrico Picardal

Connie
Connie Coleman-Lacadie
253.906.1346

Chad: Romans 8:31&32

-----Original Message-----
From: Connie Coleman-Lacadie <cjlacadie@aol.com>
To: Connie Coleman-Lacadie <cjlacadie@aol.com>
Sent: Sat, Aug 20, 2022 12:52 pm
Subject: Fwd: Lodging Tax (LTAC) Grant 2023

-----Original Message-----
From: Connie Coleman-Lacadie <cjlacadie@aol.com>
To: csmmikeb@gmail.com <csmmikeb@gmail.com>; ewarn6234@aol.com <ewarn6234@aol.com>;
hastumpf@gmail.com <hastumpf@gmail.com>; jkim1216@hotmail.com <jkim1216@hotmail.com>;
jwoodworth@pierce.ctc.edu <jwoodworth@pierce.ctc.edu>; kathoban@yahoo.com
<kathoban@yahoo.com>; kinsmed@yahoo.com <kinsmed@yahoo.com>; mrl364@aol.com
<mrl364@aol.com>; picardalen@yahoo.com <picardalen@yahoo.com>;
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shane@hammersellshomes.com <shane@hammersellshomes.com>
Sent: Wed, Aug 17, 2022 1:44 pm
Subject: Lodging Tax (LTAC) Grant 2023

For the record:

LSCA needs to file an application for the 2023 LTAC Grant.  Since we do not have a meeting prior to the
due date of August 22, I am using this email to confirm the requirement of approval for me to submit the
application.

Michael Lacadie moved to approve Connie Coleman-Lacadie, President, to complete and submit the
2023 LTAC Applications to support the International Festival and Sister Cities Delegation Visit.

Second -

All in favor of motion as stated. Please respond by noon, Thursday, August 18.

Thank you.

Connie
Connie Coleman-Lacadie
President
Lakewood Sister Cities Association
253.906.1346

Chad: Romans 8:31&32
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Lakewood Sister Cities Association 
2023 Visiting Delegation  

Marketing Plan 
 

The Lodging Tax Grant funds of $21,500 will be used for: 
 

• In-kind 
• Advertising – International organization newsletters, Facebook, and websites 
• Outreach to other organizations – Asia Pacific Cultural Center, Korean Women Association,  

and website promotions 
• Emails will be sent to elected local and state officials, Consulates, Presidents/Executive 

Directors of various international organizations and clubs, statewide sister city associations, 
community, educational and service organization leaders 
 

• Marketing - $500 
• Suburban Times, Military Newspapers, international newspapers 

 
• Travel - $18,000 

• Lodging, meals, activities, events 
 

• Contract Services - $3,000 
• Rentals, transportation 
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 Expenses Est Cost  Service Project 

 Marketing $500 Local and international newspapers, etc.

 Travel $18,000 Lodging, meals, activities, events

 Contract Services $3,000 Rentals, transportation

Total $21,500

 2023 Visiting Delegation Budget ($21,500) 
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 2015 2016 2017 2018 2019 2020 2021 

        

        
Cash on Hand $12,220.07 $10,523.38 $8,972.24 $9,210.14 $9,157.02 $25.20 $1556.90 

        
Revenues $13,500.00 $8,700.00 $9,368.35 $8,017.12 $9,918.80 $3,123.70 $6104.93 

        
Expenses $15,196.69 $10,251.14 $9,130.45 $8,070.24 $19,101.02 $1,592.00 $5814.93 

        
Total Net Assets $10,523.38 $8,972.24 $9,210.14 $9,157.02 $25.20 $1,556.90 $1846.90 
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LAKEWOOD SISTER CITIES ASSOCIATION 

c/o 647 Wildaire Rd SW 
Lakewood, WA  98499 

 
 
 
Honorary Ex-Officio 
  Mayor Don Anderson 
 
Council Liaison 

Councilmember Michael Brandstetter 
 

Board of Directors 
  President -  Connie Coleman-Lacadie 
  Vice-President – Kathleen Hoban 
  Treasurer – Mike Brandstetter 
 Secretary – Vacant 

Eric Warn – Marketing Chair 
James Kim 
Michael Lacadie 
Enrico Picardal 
Herb Stumpf 
Julia Woodworth 
 

Members 
Charles Ames 
Jay Cushman 
Linda Farmer 
Shane & Lisa Klinkhammer 

 
 
 

 
 

 
 
 

 
August 18, 2022 
 
Lodging Tax Advisory Committee 
Lakewood Lodging Tax Grant Program 
City of Lakewood 
6000 Main Street SW 
Lakewood, WA 98499 
 
Dear Lodging Tax Advisory Committee Members: 
 
The Lakewood Sister Cities Association (LSCA) Board of 
Directors’ authorize the following individual to serve as their 
representative. 
 
Connie Coleman-Lacadie, President, 10208 101st Ave Ct SW, 
Lakewood, WA 98498, 253.906.1346  
 
On August 17, the board responded to an email request due to 
many members being out of the area to approve the LTAC 
authorization for the 2023 grants.  It was moved, seconded and 
voted in favor to authorize the appointed representative to 
submit the Lodging Tax Grant Application. 
 
This authorization will be reviewed annually. 
 
With Regards, 
 
 
 
Connie Coleman-Lacadie 
President 
Lakewood Sister Cities Association 
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NAMES & ADDRESSES 

Councilmember Michael Brandstetter 
(COUNCIL LIAISON/ TREASURER) 
6427 Wildaire Rd SW 
Lakewood WA 98499 
253.230.5406 
 
Connie J. Coleman-Lacadie (PRESIDENT)       
10208 101st Ave. CT SW                 
Lakewood, WA  98498 
253.906.1346 
Michael R. Lacadie (BOARD MEMBER) 
Same Address as above 

253.588.8967 

 
Kathleen Hoban (VICE PRESIDENT) 
10204 101st Ave Ct SW 
Lakewood, WA 98498 
253.720.1998 
 
Vacant (SECRETARY) 

Mr. Herb Stumpf  (BOARD MEMBER)   
11718 Terry Lake Rd SW 
Lakewood, WA  98498-2715 
253.582.3073 
 
Julia Woodworth (BOARD MEMBER)  
Pierce College 
9401 Farwest Dr SW 
Lakewood, WA 98498 
253.381.3304 
 
Mr. James Kim (BOARD MEMBER) 
1551 Bay Hill Avenue 
Fircrest, WA 98466 
253.250.1210 
 
Enrico Picardal (BOARD MEMBER) 
253.212.8498 
Eric Warn (MARKETING CHAIR) 
10404 109th Ave SW 
Lakewood, WA 98498 
253.222.3742 

 

LAKEWOOD SISTER CITIES 

BOARD MEMBERS 
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER
CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N

N / A
(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

4/19/2022

(253) 565-9602 (253) 473-5363

24066

Lakewood Sister Cities Assn. c/o Mike Brandstetter
PO Box 97294
Lakewood, WA 98497-0294

A 1,000,000

BLA56480197 5/3/2022 5/3/2023 1,000,000

15,000

1,000,000

2,000,000

2,000,000

City of Lakewood
6000 Main Street
Lakewood, WA 98499

LAKESIS-01 NHALE

Fournier Insurance Solutions
5712 Orchard St. W.
University Place, WA 98467

Nora Hale

norah@fourniersolutions.com

American Fire and Casualty Company

X

X

X
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2023 Lodging Tax Grant Application

Lakewood Sister Cities Association - 
International Festival
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7.   APPLICATION FOR FISCAL YEAR 2022 LTAC GRANT FUNDING 

 
1a. Project Information  

Project Name:      Lakewood Sister Cities Association – International Festival   

 

Amount of Lodging Tax Funding Requested: $  9,000         
             (Amount Requested must match Project Budget column a “Lodging Tax Funding Requested”) 
 

Total Project Cost: $ 9,500         
(Total Project Amount must match Project Budget column c “Total Project Cost”) 

 

1b. Applicant Organization 

Name of Applicant Organization:    Lakewood Sister Cities Association (LSCA) 

 

Mailing Address:  Lakewood Sister Cities Association        
     c/o 6427 Wildaire Rd SW       
    Lakewood, WA 98499     

    

Tax ID Number:  31-1639695  

 

Organization Unified Business Identifier (UBI) 601-939-267    

UBI Expiration Date:  N/A     

 
Type of Organization:  Non-Profit  
(Non-profit, For-profit, Municipality, Private business, etc.) 

 
 
1c. Contact:        

Name:    Connie Coleman-Lacadie    

Title:    President        

Telephone:   253-906-1346    

Email:    cjlacadie@aol.com    

Signature: __Connie Coleman-Lacadie  original signature on hard copy_______________ 

The signatory declares that he/she is an authorized official of the applicant organization, is authorized 

to make this application, is authorized to commit the organization in financial matters, and will assure 

that any funds received as a result of this application are used only for the purposes set forth herein, 

and verifies that all the information contained in this application is valid and true to the best of his/her 

knowledge. 
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      5.   SUBMITTAL CHECKLIST 

Place a check mark by each item to indicate your review & inclusion in your submittal packet. 

1.   X   Provide courtesy notification to Dana Kapla by August 17, 2022 of your intent to submit an application 
and whether you will submit electronically. The purpose of this notification is to ensure your application is 
received. 
 

2.  X    Submit complete application packet by 5:00pm, Monday, August 22, 2022  
 

o Email application to dkapla@cityoflakewood.us, mail to City Hall (Attention: Dana Kapla), 6000 
Main Street SW, Lakewood, WA 98499, or arrange a drop-off by contacting Dana Kapla.   

o Be sure to use application for FY2023 grant awards (template with preset font and margins) 
o Late applications will not be accepted 

 
3.  X    All questions on application have been answered in a detailed, yet concise manner 

 
4.  X    Application has been reviewed and includes:  

 

a.  X    Signed E-Verify Declaration 
 

b.  X    Signature by a person authorized to bind the agency to a contract  
 

c. X     Attachments that are no larger than 8½ by 11 
 

d.  X    For Non-Profits, a copy of 501(c)3 or 501(c)6 tax exemption determination letter  
 

     N/A 
 

e.  X    Marketing plan for the proposed project 
 

f.  X   Operating budget for the proposed project 
 

g. X     Your organization’s most recent Balance Sheet  
 

h.  X    Your organization’s Articles of Incorporation and/or Bylaws 
 

i. X     Documentation showing your governing body’s authorization to submit the grant request  
Documentation consists of meeting minutes in which the governing body’s resolution, motion 
or other official action is recorded. Examples include: “The board approves for (individual’s 
name) to submit a Lakewood lodging tax funding request, or (Individual’s name) has the 
governing body’s authorization to make funding requests for (name of the agency). 

 
j.  X    List of your current Board of Directors or other governing body of your organization 

The list must include names, phone numbers, addresses, and identify the principal officers of 
your governing body. 

 
k. X     Signed letter from your governing body Chairperson that provides the name, title, address and   

telephone number for the person authorized to sign this application. 
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2. Project Description 
 

a. Event Date(s):  July 15, 2023    
 

b. Event Location:  Fort Steilacoom Park, 8714 87th Ave SW, Lakewood, WA 98498    
 

c. If there is a charge or fee for this activity, please describe how much and why. 
 
The event is free to the public.    
 

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed project/activity. 
Include information on the area the project will serve, its expected impact and list the responsible 
party(s). 
 
The Lakewood Sister Cities Annual International Festival which showcases the diversity of Lakewood 
and surrounding communities throughout the South Puget Sound area will be participating in their 8th 
year at Summerfest following a grand reopening in 2022 after the COVID-19 shutdowns.  The public 
was definitely ready for something new and exciting and the numbers of over 25,000 attendees 
reflected that.  In past years the Summerfest went from 25,000 to over 45,000 after the International 
Festival joined the event.  In 2023 it is very possible to reach that attendance again. The lineup for the 
International Stage was increased and new groups were introduced to our audience which includes 
entertainment representing our Sister Cities in Japan, Philippines, South Korea and China.  We look 
forward to bringing back the variety of kid activities supported by our international students from 
Pierce College to include origami, calligraphy writing in various languages, and possibly some Dojo 
demonstrations.  We will highlight the Korean Dragon on the Main Stage to open Summerfest which 
continues his dance toward the International Stage where attendees will be glued to their spot on the 
grass as the stage opens up with groups eagerly excited to share their traditional dance, costumes and 
music, reflecting the diversity of Lakewood and the South Puget Sound area.    

 
 
3. Beneficiaries 
 
Please list and provide specific information regarding all individuals, businesses, areas, or organizations that 
will directly benefit from the project/activity. 
 
  Beneficiaries include but are not limited to: 

 Kids, parents and attendees from the surrounding area 

 Local businesses 

 Vendors from non-profits and commercial 

 Service Organizations 

 JBLM, LPD, WPFR 

 International community 

 City of Lakewood  

 Lakewood’s Sister and Friendship cities who will receive streamed content of the festival 

 Fort Steilacoom Pierce College  
 
 
4. Goals/Monitoring 
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Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in 
Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of goods 
and services as a result of the project be measured? What other short or long-term economic benefits will 
occur and how will that be tracked?  Why do you believe those project/activity outcomes are feasible?   
 
Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism 
benefits resulting from the use of lodging tax funds as compared with the estimates contained in this 
application. 
 
  Lakewood Sister Cities Association’s goals are to bring the number of participants attending closer to our 
attendance rates in 2019, to add international organizations to showcase their contributions to the 
community, and to ensure we bring the best international entertainment to the International Stage (Pavilion).     
 
5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in 
paid accommodations. 
 
   The support of the Lodging Tax Grant enables LSCA to search beyond the Lakewood community for groups, 
organizations and entertainment to participate in the International Festival at Summerfest as well as bring 
family and friends for an extended stay to visit our restaurants, the Towne Center and other local businesses. 
The event will be highlighted to our sister and friendship cities to promote travelers to include Lakewood on 
their travel itineraries.   
 
6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50 
miles from their residences. 
 
 It has become tradition to invite international groups to perform throughout the South Puget Sound as well as 
north and south of Lakewood.  Travels could be as far as 50 miles on way.  Their family and friends add to the 
support of #5 as they accompany their groups to assist with the performances, provide additional 
transportation for equipment and costumes, and above all provide moral support.     
 
7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their state 
or country. 
 
  Annually we invite one of our sister cities to send a delegation or provide a world-renowned group to 
participate in the International Festival.  This increases the number of visitors outside of the country from 5-15 
for up to a week.    
 
8. Funding Requirements 
 
Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received, 
how will that impact the project/activity? Please describe: 
 
  Partial funding always has an impact on LSCA’s ability to support the event.  We try very hard to provide the 
best of the best for this event.  We always review the end result of expenses over the grant received.  Each 
year the expenses increase.  When we apply a year ahead we do not always foresee increased costs due to 
increased gas rates, unexpected costs related to unforeseen changes, etc.  We were able to offset the grant 
this year for the first time with a couple of sponsors to cover some of those unforeseen costs. However, once 
again we had over a $1,000 deficit.    
 
9. Use of Funds 
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Provide detail on how the funds will be used.  For example, $20,000 of the funds will be used for marketing, 
$5,000 for administration, $10,000 for Consultants, etc. 
 
Funding will be used as: 

 $7,500 – Entertainment groups (12-14) and DJ with sound system 

 $1,000 – Pavilion Rental 

 $500 - Marketing 
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10. Project Budget (for non-capital projects).  Do not include in-kind contributions. 

Income:  A diversified funding base is important to the success of any project.  Please list all other sources of funding for 
the project, both anticipated and confirmed and when that funding will be available to the project.  Include your own 
funding, sponsorships, other grants, etc. 

Funding Source: 
List all revenue sources anticipated for 2023.  
Do not include requested Lodging Tax Funds 

 
Amount 

 
Confirmed?  

Yes/No 

 
Date Available 

 Sponsors $500  No   

 Vendors $250  No   

  $     

  $     

  $     

  $     

  $     

Expenses:  Based on full funding, please list project costs. 
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.  
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.  

 
a. Lodging Tax Funds 

Requested * 
b. Other Funds (Do not 

include “in-kind” dollars) 
c. Total Project Cost ** 

Personnel (salaries & benefits) $0 $0 $0 

Administration (rent, utilities, 
postage, supplies, janitorial 
services, etc.)   

$0 $0 $0 

Marketing/Promotion  $500 $0 $500 

Direct Sales Activities  
(including trade shows, sales 
calls, and related travel) 
Describe below 

$0 $0 $0 

Minor Equipment (computers, 
desks, etc.) 

$0 $0 $0 

Travel $0 $0 $0 

Contract Services   
Describe below 

$7,500 $500 $8,000 

Other Describe below $1,000 $0 $1,000 

 

TOTAL COST $9,000 $500 $9,500 

Description for Direct Sales 
Activities, Contract Services, 
Travel and Others 
 

 $7,500 – Entertainment groups (12-14) and DJ with sound system 
$1,000 – Pavilion Rental   

In-Kind Contributions 
 
 

 APCC, Fort Steilacoom Pierce College & International Department, LSCA Board of 
Directors, Lakewood First Lions Club    

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding Requested” under 1a 
of application. ** Amount in column c “Total Project Cost” must match “Total Project Cost” under 1a of application. 
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11. Funding History 

a. Was this project funded with Lakewood lodging tax funds in fiscal year 2022?    X    Yes        No 

b. If you answered yes to 11a, how much funding did you receive in 2022?  $ 5,500     

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?  

Year        Amount awarded              No previous funding      

11d. Indicate what efforts have been made to access funding from additional sources?  

  Soliciting sponsors, donors and vendors    
 

12. Coordination and Collaboration 

Please provide information about any other organizations or agencies involved in this project/activity. Describe 
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or 
services in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may 
attach up to three letters of support from these organizations. 
 
 Other organizations or agencies involved and level of support: 

 City of Lakewood Summerfest includes the International Festival poster in their marketing issues and 
a link on their website 

 Fort Steilacoom Pierce College provides International Education Department staff and international 
students to oversee the kid’s projects, website and social media coverage 

 Lakewood Chamber of Commerce provides email blasts promoting the International Festival 

 Asian Pacific Culture Center (APCC) provides email blasts promoting International Festival to 
members and staff support for entertainment contracts 

 Various local organizations provide social media coverage 

 LSCA shares information with family, friends and colleagues on social media with request to share 
with their circle of influence 
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13. Capital Projects Budget   
 
Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital 
projects where there is no city ownership are not eligible to receive funding. 
 

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities 

FUNDING/TIMELINE 

Responsible 
Parties, 

Methods, 
Means 

Begin 
(Dates or  
Periods) 

End  
(Dates or 
Periods) 

Amount 
Requested 

From 
Lodging 
Funds 

Other Funds 
Committed 

or Proposed* 
TOTALS 

Design & Inspection 
 

   $ $ $ 

Other Consultants 
 

   $ $ $ 

Permits & Fees 
 

   $ $ $ 

Land Acquisition 
 

   $ $ $ 

Site Development & 
Landscape 

   $ $ $ 

Buildings                   
(New Construction) 

   $ $ $ 

Building Renovations 
(Includes Access) 

   $ $ $ 

Other (Specify) 
Insurance is not an 
eligible cost. 

   $ $ $ 

TOTAL 
 

   $ $ $ 

 

*If other funds are committed, please attach a letter of commitment from the funding source. 
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14. Certification 

The applicant hereby certifies and confirms: 

1. That it does not now nor will it during the performance of any contract resulting from this proposal 
unlawfully discriminate against any employee, applicant for employment, client, customer, or other 
person(s) by reason of race, ethnicity, color, religion, age, gender, national origin, or disability; 
 

2. That it will abide by all relevant local, state, and federal laws and regulations; 
 

3. That it has read and understands the information contained in this application for funding and is in 
compliance with the provisions thereof, and; 
 

4. That the individual signing below has the authority to certify to these provisions for the applicant 
organization, and declares that he/she is an authorized official of the applicant organization, is 
authorized to make this application, is authorized to commit the organization in financial matters, and 
will assure that any funds received as a result of this application are used for the purposes set forth 
herein. 
 

 

Primary Signature: Connie Coleman-Lacadie _original signature on hard copy___________ 

 

Connie Coleman-Lacadie, President     August 20, 2022 

Printed Name & Title of Chief Administrator/Authorizing Official  Date     
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15. E-Verify Requirements for Contractors & Certification 
 
By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to provide 
services or products to the City use the Department of Homeland Security’s E-Verify system when hiring new 
employees for the term of the contract. 
 
E-Verify is an electronic system designed to verify the documentation of job applicants.  It is run by the 
Department of Homeland Security. 
 
Who is affected? 

 

 All contractors doing business for the City of Lakewood.   
o There is no minimum dollar value for contracts affected. 

 All subcontractors employed by the general contractor on these contracts. 
 
Are there exceptions? 
 

 Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement. 

 Individuals, Companies, or other organizations that do not have employees. 
 
How long must the contractor comply with the E-Verify system? 

 

 For at least the term of the contract. 
 
Are there other stipulations? 
 

 E-Verify must be used ONLY for NEW HIRES during the term of the contract.  It is NOT to be used for 
EXISTING EMPLOYEES. 
 

 E-Verify must be used to verify the documentation of ANY new employee during the term of the contract, 
not just those directly or indirectly working on deliverables related to the City of Lakewood contract. 

 
How will the City of Lakewood check for compliance? 
 

 All contractors will retain a copy of the E-Verify Memorandum of Understanding that they execute with the 
Department of Homeland Security AND 
 

 Sign and submit to the City an Affidavit of Compliance with their signed contract. 
 

 All General Contractors will be required to have their subcontractors sign an Affidavit of Compliance and 
retain that Affidavit for 4 years after end of the contract. 
 

 The City of Lakewood has the right to audit the Contractor’s compliance with the E-Verify Ordinance. 
 
 
Further information on E-Verify can be found at the following website: https://www.e-verify.gov 
 
If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal 

department prior to contracting with the City. 
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CITY OF LAKEWOOD 

 
AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42 

“E-VERIFY“ 
 

As the person duly authorized to enter into such commitment for  

 

_Lakewood Sister Cities Association (LSCA)_______________________________________________ 

COMPANY OR ORGANIZATION NAME 
 

 

I hereby certify that the Company or Organization named herein will 

 

(Check one box below) 

 

☒    Be in compliance with all of the requirements of City of Lakewood Municipal Code Chapter 1.42 
for the duration of the contract entered into between the City of Lakewood and the Company or 
Organization. 

 

- OR    -  

 

☐    Hire no employees for the term of the contract between the City and the Company or 
Organization. 

 

 

__Connie Coleman-Lacadie___Original signature on hard copy_________________________ 

Signature 
 
 
_Connie Coleman-Lacadie, President_____________________________ 
Print Name and Title 
 
 
_August 20, 2022____________ 
Date 
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From: Connie Coleman-Lacadie
To: Dana Kapla
Subject: Lodging Tax (LTAC) Grant 2023 Email Authorization Approval
Date: Monday, August 22, 2022 4:06:43 PM

This email originated outside the City of Lakewood.
Use caution when following links or opening attachments as they could lead to malicious code or infected web

sites. When in doubt, please contact the HelpDesk.

- helpdesk@cityoflakewood.us ext. 4357

Dana, I am sending the details for approval noted below outside of the application.  This document is the
same for both applications.

Connie
Connie Coleman-Lacadie
253.906.1346

Chad: Romans 8:31&32

-----Original Message-----
From: Connie Coleman-Lacadie <cjlacadie@aol.com>
To: Connie Coleman-Lacadie <cjlacadie@aol.com>
Sent: Sat, Aug 20, 2022 12:59 pm
Subject: Re: Lodging Tax (LTAC) Grant 2023

For the Record:

Julia Woodworth seconded the motion on August 17.

All board members listed approved the motion:

Mike Brandstetter, Treasurer; Eric Warn, Marketing Chair; Herb Stumpf; James Kim; Julia Woodworth;
Kathleen Hoban, Vice President; Michael Lacadie; and Enrico Picardal

Connie
Connie Coleman-Lacadie
253.906.1346

Chad: Romans 8:31&32

-----Original Message-----
From: Connie Coleman-Lacadie <cjlacadie@aol.com>
To: Connie Coleman-Lacadie <cjlacadie@aol.com>
Sent: Sat, Aug 20, 2022 12:52 pm
Subject: Fwd: Lodging Tax (LTAC) Grant 2023

-----Original Message-----
From: Connie Coleman-Lacadie <cjlacadie@aol.com>
To: csmmikeb@gmail.com <csmmikeb@gmail.com>; ewarn6234@aol.com <ewarn6234@aol.com>;
hastumpf@gmail.com <hastumpf@gmail.com>; jkim1216@hotmail.com <jkim1216@hotmail.com>;
jwoodworth@pierce.ctc.edu <jwoodworth@pierce.ctc.edu>; kathoban@yahoo.com
<kathoban@yahoo.com>; kinsmed@yahoo.com <kinsmed@yahoo.com>; mrl364@aol.com
<mrl364@aol.com>; picardalen@yahoo.com <picardalen@yahoo.com>;
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shane@hammersellshomes.com <shane@hammersellshomes.com>
Sent: Wed, Aug 17, 2022 1:44 pm
Subject: Lodging Tax (LTAC) Grant 2023

For the record:

LSCA needs to file an application for the 2023 LTAC Grant.  Since we do not have a meeting prior to the
due date of August 22, I am using this email to confirm the requirement of approval for me to submit the
application.

Michael Lacadie moved to approve Connie Coleman-Lacadie, President, to complete and submit the
2023 LTAC Applications to support the International Festival and Sister Cities Delegation Visit.

Second -

All in favor of motion as stated. Please respond by noon, Thursday, August 18.

Thank you.

Connie
Connie Coleman-Lacadie
President
Lakewood Sister Cities Association
253.906.1346

Chad: Romans 8:31&32
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Lakewood Sister Cities Association 
2023 International Festival  

Marketing Plan 
 

The Lodging Tax Grant funds of $9,000 will be used for: 
 

• In-kind 
• Outreach to other organizations – Asia Pacific Cultural Center, Korean Women Association,  

and website promotions 
• Emails will be sent to elected local and state officials, Consulates, Presidents/Executive 

Directors of various international organizations and clubs, statewide sister city associations, 
community, educational and service organization leaders 
 

• Marketing - $500 
• Suburban Times, Military Newspapers, international newspapers 

 
• Contract Services - $7,500 

• Lodging, meals, activities, events 
 

• Other - $1,000 
• Pavilion Rental 
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 Expenses Est Cost  Service Project 

 Contract Services $7,500 Entertainers (12-14), DJ & Sound System,

 Other $1,000 Pavilion Rental

 Marketing $500 Local and Internations newspapers

Total $9,000

 2023 Festival Budget ($9,000) 
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 2015 2016 2017 2018 2019 2020 2021 

        

        
Cash on Hand $12,220.07 $10,523.38 $8,972.24 $9,210.14 $9,157.02 $25.20 $1556.90 

        
Revenues $13,500.00 $8,700.00 $9,368.35 $8,017.12 $9,918.80 $3,123.70 $6104.93 

        
Expenses $15,196.69 $10,251.14 $9,130.45 $8,070.24 $19,101.02 $1,592.00 $5814.93 

        
Total Net Assets $10,523.38 $8,972.24 $9,210.14 $9,157.02 $25.20 $1,556.90 $1846.90 
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LAKEWOOD SISTER CITIES ASSOCIATION 

c/o 647 Wildaire Rd SW 
Lakewood, WA  98499 

 
 
 
Honorary Ex-Officio 
  Mayor Don Anderson 
 
Council Liaison 

Councilmember Michael Brandstetter 
 

Board of Directors 
  President -  Connie Coleman-Lacadie 
  Vice-President – Kathleen Hoban 
  Treasurer – Mike Brandstetter 
 Secretary – Vacant 

Eric Warn – Marketing Chair 
James Kim 
Michael Lacadie 
Enrico Picardal 
Herb Stumpf 
Julia Woodworth 
 

Members 
Charles Ames 
Jay Cushman 
Linda Farmer 
Shane & Lisa Klinkhammer 

 
 
 

 
 

 
 
 

 
August 18, 2022 
 
Lodging Tax Advisory Committee 
Lakewood Lodging Tax Grant Program 
City of Lakewood 
6000 Main Street SW 
Lakewood, WA 98499 
 
Dear Lodging Tax Advisory Committee Members: 
 
The Lakewood Sister Cities Association (LSCA) Board of 
Directors’ authorize the following individual to serve as their 
representative. 
 
Connie Coleman-Lacadie, President, 10208 101st Ave Ct SW, 
Lakewood, WA 98498, 253.906.1346  
 
On August 17, the board responded to an email request due to 
many members being out of the area to approve the LTAC 
authorization for the 2023 grants.  It was moved, seconded and 
voted in favor to authorize the appointed representative to 
submit the Lodging Tax Grant Application. 
 
This authorization will be reviewed annually. 
 
With Regards, 
 
 
 
Connie Coleman-Lacadie 
President 
Lakewood Sister Cities Association 
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NAMES & ADDRESSES 

Councilmember Michael Brandstetter 
(COUNCIL LIAISON/ TREASURER) 
6427 Wildaire Rd SW 
Lakewood WA 98499 
253.230.5406 
 
Connie J. Coleman-Lacadie (PRESIDENT)       
10208 101st Ave. CT SW                 
Lakewood, WA  98498 
253.906.1346 
Michael R. Lacadie (BOARD MEMBER) 
Same Address as above 

253.588.8967 

 
Kathleen Hoban (VICE PRESIDENT) 
10204 101st Ave Ct SW 
Lakewood, WA 98498 
253.720.1998 
 
Vacant (SECRETARY) 

Mr. Herb Stumpf  (BOARD MEMBER)   
11718 Terry Lake Rd SW 
Lakewood, WA  98498-2715 
253.582.3073 
 
Julia Woodworth (BOARD MEMBER)  
Pierce College 
9401 Farwest Dr SW 
Lakewood, WA 98498 
253.381.3304 
 
Mr. James Kim (BOARD MEMBER) 
1551 Bay Hill Avenue 
Fircrest, WA 98466 
253.250.1210 
 
Enrico Picardal (BOARD MEMBER) 
253.212.8498 
Eric Warn (MARKETING CHAIR) 
10404 109th Ave SW 
Lakewood, WA 98498 
253.222.3742 

 

LAKEWOOD SISTER CITIES 

BOARD MEMBERS 
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER
CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N

N / A
(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

4/19/2022

(253) 565-9602 (253) 473-5363

24066

Lakewood Sister Cities Assn. c/o Mike Brandstetter
PO Box 97294
Lakewood, WA 98497-0294

A 1,000,000

BLA56480197 5/3/2022 5/3/2023 1,000,000

15,000

1,000,000

2,000,000

2,000,000

City of Lakewood
6000 Main Street
Lakewood, WA 98499

LAKESIS-01 NHALE

Fournier Insurance Solutions
5712 Orchard St. W.
University Place, WA 98467

Nora Hale

norah@fourniersolutions.com

American Fire and Casualty Company

X

X

X
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2023 Lodging Tax Grant Application

City of Lakewood - 
Communications
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7.   APPLICATION FOR FISCAL YEAR 2022 LTAC GRANT FUNDING 
 
1a. Project Information  

Project Name:      NEARcaton.com Lakewood Promotion   
 
Amount of Lodging Tax Funding Requested: $ 60,000        

             (Amount Requested must match Project Budget column a “Lodging Tax Funding Requested”) 
 

Total Project Cost: $ 60,000       
(Total Project Amount must match Project Budget column c “Total Project Cost”) 

 

1b. Applicant Organization 

Name of Applicant Organization:  City of Lakewood Communications  
Mailing Address:   6000 Main Street SW       
     Lakewood WA      
     98499   
    
Tax ID Number:   91-1698185 
 
Organization Unified Business Identifer (UBI)     
UBI Expiration Date:       
 
Type of Organization:   Municipality 
(Non-profit, For-profit, Municipality, Private business, etc.) 

 
 
1c. Contact:        

Name:     Brynn Grimley    

Title:     Communications Manager      

Telephone:   253-983-7761    

Email:     bgrimley@cityoflakewood.us   

 

Signature: _____________________________________ 

The signatory declares that he/she is an authorized official of the applicant organization, is authorized 
to make this application, is authorized to commit the organization in financial matters, and will assure 
that any funds received as a result of this application are used only for the purposes set forth herein, and 
verifies that all the information contained in this application is valid and true to the best of his/her 
knowledge. 
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      5.   SUBMITTAL CHECKLIST 

Place a check mark by each item to indicate your review & inclusion in your submittal packet. 

1.   X   Provide courtesy notification to Dana Kapla by August 17, 2022 of your intent to submit an application 
and whether you will submit electronically. The purpose of this notification is to ensure your application is 
received. 
 

2.   X   Submit complete application packet by 5:00pm, Monday, August 22, 2022  
 
o Email application to dkapla@cityoflakewood.us, mail to City Hall (Attention: Dana Kapla), 6000 Main 

Street SW, Lakewood, WA 98499, or arrange a drop-off by contacting Dana Kapla.   
o Be sure to use application for FY2023 grant awards (template with preset font and margins) 
o Late applications will not be accepted 

 
3.  X   All questions on application have been answered in a detailed, yet concise manner 

 
4.  X  Application has been reviewed and includes:  

 
a. X   Signed E-Verify Declaration 

 
b.  X   Signature by a person authorized to bind the agency to a contract  
 
c.  N/A   Attachments that are no larger than 8½ by 11 
 
d.      For Non-Profits, a copy of 501(c)3 or 501(c)6 tax exemption determination letter  
 

 X   N/A 
 
e.   X   Marketing plan for the proposed project 
 
f.  X   Operating budget for the proposed project 
 
g.  N/A   Your organization’s most recent Balance Sheet  
 
h.  N/A   Your organization’s Articles of Incorporation and/or Bylaws 
 
i.  N/A   Documentation showing your governing body’s authorization to submit the grant request  

Documentation consists of meeting minutes in which the governing body’s resolution, motion or 
other official action is recorded. Examples include: “The board approves for (individual’s name) 
to submit a Lakewood lodging tax funding request, or (Individual’s name) has the governing 
body’s authorization to make funding requests for (name of the agency). 

 
j.  N/A   List of your current Board of Directors or other governing body of your organization 

The list must include names, phone numbers, addresses, and identify the principal officers of your 
governing body. 

 
k.  N/A  Signed letter from your governing body Chairperson that provides the name, title, address and   

telephone number for the person authorized to sign this application. 
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2. Project Description 
 

a. Event Date(s):   Jan. 1, 2023-Dec. 31, 2023   
 

b. Event Location:  N/A   
 

c. If there is a charge or fee for this activity, please describe how much and why. 
 
  N/A  
 

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed project/activity. 
Include information on the area the project will serve, its expected impact and list the responsible 
party(s). 
 
With 521,314 digital ad views and over 100,000 listeners reached through broadcast media ad buys, 
the city’s NEARcation.com promotion saw success in 2021 and the start of 2022 as people sought ways 
to have fun without traveling too far. This proposal continues the advancement of the NEARcation 
campaign with consistent website management and development of content focused on promoting 
Lakewood as a destination for special events, park exploration and to stop at our many restaurants, 
businesses and lodging facilities for overnight stays.  
 
Maintaining the website is integral because NEARcation.com already has a web presence, showing up 
in searches for “things to do” in Lakewood, which accounts for 13% of the site’s web traffic. 
Developing tailored content for social media allows targeted messaging to reach the desired audience. 
Specifically, items highlighted on the website like fishing, golf, International District dining, etc., can be 
targeted to people who enjoy these activities. 
 
The campaign will continue its “marketing funnel” approach, focused on awareness, interest and 
action. Awareness is providing content to potential visitors, which then will spark their interest to learn 
more and ultimately with persuasion they’ll take action to visit – all accomplished by a strong web 
presence/package at NEARcation.com 
 
In 2023 the goal is to generate new content including videoes, photography and other digital mediums 
to replenish the website. The site was created in 2020 to attract visitors to stay in Lakewood, enjoy 
local history, visit our many attractions and spend money at our local businesses. This continues to be 
the focus, with adaptation to the current travel climate – including those who want to still stay close to 
home due to inflation and high gas prices. 
 
Advertising focus remains on the greater Puget Sound region, as well as beyond our state border, with 
promotion of Lakewood as a great place to stay. We will also target military families looking for lodging 
while visiting, and contractors wanting extended stay suites and dining options in Lakewood. 
 
The responsible party is the Communications division of the City Manager’s Department. 

 
 
3. Beneficiaries 
 
Please list and provide specific information regarding all individuals, businesses, areas, or organizations that will 
directly benefit from the project/activity. 
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 Beneficiaries include: The city and the vendors and businesses that sell at its events, residents, Lakewood 
businesses, Lakewood Chamber of Commerce, Lakewold Gardens, Thornewood Castle, Fort Lewis Army 
Museum, Fort Steilacoom, Lakewood Playhouse, real estate professionals and all attractions and hotels in 
the city. 

They will benefit from: 

• Increased awareness of Lakewood and its many attractions like parks, lakes, hikes, gardens, fishing, 
cycling, golf, disc golf, indoor cart racing, live theater, shopping and food. 

• Increased economic activity and retail sales. 
• Positive and snappy messaging to change public perceptions of Lakewood. 
• Increased attendance and tourism at city events like the Farmers Market, SummerFEST, summer 

concert series and street festivals – specifically from beyond a 50-mile radius which encourages 
overnight stays and ultimately boosts our local economy. 

• Continued efforts to restore tourism and business to pre-pandemic levels as we move into this 
next phase of pandemic life.  

 
4. Goals/Monitoring 
 
Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in 
Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of goods 
and services as a result of the project be measured? What other short or long-term economic benefits will 
occur and how will that be tracked?  Why do you believe those project/activity outcomes are feasible?   
 
Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism 
benefits resulting from the use of lodging tax funds as compared with the estimates contained in this 
application. 
 
 Increase reach/awareness: Tracked by the total reach and number of clicks on sponsored, targeted ads 
online. 

Increase the number of hotel night stays: Tracked by gathering hotel night stays following media impressions. 

Improve the image of Lakewood as a fun place to visit with loads of amenities, rich in history and natural 
beauty. 

Add fresh content videos, and keep Lakewood relevant and top of mind. 

Position Lakewood as the ideal place to stay in the region.  

This project will continue the city’s ongoing efforts to change the way people think about Lakewood, bring 
people back to Lakewood, and invite people to visit. Using advertising tools available online, we will target 
specific income, education and family demographics. We want to attract people looking to stay and enjoy 
outdoor activities in Lakewood, history, food, and golf. We believe people will enjoy coming throughout the 
year, particularly for two- or three-day stays to explore the many outdoor activities and events. 

These efforts will push Lakewood to the top of people’s searches for vacations to the region.  
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5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in 
paid accommodations. 
 
Funds to produce eye-catching media, including videos and photography, is critical to our goal of getting the 
word out that Lakewood is THE place to visit. Keeping the NEARcation website current and up to date is a 
critical piece of this puzzle. 
 
Targeted online advertising reaches people where they are. It’s where they connect with friends and family, 
and where they go to look up information. Targeted ads show up in social feeds, and online searches. This 
allows us to reach more people on an ongoing basis. Using ad targeting tools also means the information is 
going to people who are more likely to click and learn more about what Lakewood has to offer. 
 
6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50 
miles from their residences. 
 
Online advertising is seen far and wide and can go viral with the right creative messaging. Using keywords and 
search engine optimization (SEO) allows our messages to appear in more internet searches and people’s social 
media streams. This will allow us to reach people outside the city and within the targeted 50-mile radius.   
 
7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their state 
or country. 
 
 If done right, targeted media placement can have global reach. Unifying the NEARcation brand across our 
platforms – and partner platforms – will create the positive public imagery we seek. Positive perceptions of 
Lakewood as a place to visit, explore, dine and stay will resonate across all these platforms, including the city’s 
social media accounts, its website, NEARcation.com and our partner agencies also focused on tourism in the 
region. 
 
8. Funding Requirements 
 
Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received, 
how will that impact the project/activity? Please describe: 
 
 Partial funding would mean that we would need to scale back our promotions and could have a significant 
impact on our ability to promote city events, including our largest event of the year: SummerFEST. It would 
also mean we would not be able to work with a professional marketing team to utilize their expertise in 
advertising and creative asset development.   
 
9. Use of Funds 
 
Provide detail on how the funds will be used.  For example, $20,000 of the funds will be used for marketing, 
$5,000 for administration, $10,000 for Consultants, etc. 
 
 Distribution of funds will be split between the development of creative materials, website management, ad 
purchases and continuing our existing contract with a local, professional marketing and design firm.  
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10. Project Budget (for non-capital projects).  Do not include in-kind contributions. 

Income:  A diversified funding base is important to the success of any project.  Please list all other sources of funding 
for the project, both anticipated and confirmed and when that funding will be available to the project.  Include your 
own funding, sponsorships, other grants, etc. 
Funding Source: 
List all revenue sources anticipated for 2023.  
Do not include requested Lodging Tax Funds 

 
Amount 

 
Confirmed?  

Yes/No 

 
Date Available 

 N/A $     

  $     

  $     

  $     

  $     

  $     

  $     

Expenses:  Based on full funding, please list project costs. 
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.  
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.  

 a. Lodging Tax Funds 
Requested * 

b. Other Funds (Do not 
include “in-kind” dollars) 

c. Total Project Cost ** 

Personnel (salaries & benefits) $ $ $ 
Administration (rent, utilities, 
postage, supplies, janitorial 
services, etc.)   

$ $ $ 

Marketing/Promotion  $60,000 $ $60,000 
Direct Sales Activities  
(including trade shows, sales 
calls, and related travel) 
Describe below 

$ $ $ 

Minor Equipment (computers, 
desks, etc.) 

$ $ $ 

Travel $ $ $ 
Contract Services   
Describe below 

$ $ $ 

Other Describe below $ $ $ 
 
TOTAL COST $ $ $60,000 
Description for Direct Sales 
Activities, Contract Services, 
Travel and Others 
 

     

In-Kind Contributions 
 
 

     

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding Requested” under 1a 
of application. ** Amount in column c “Total Project Cost” must match “Total Project Cost” under 1a of application. 
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11. Funding History 

a. Was this project funded with Lakewood lodging tax funds in fiscal year 2022?    X   Yes        No 

b. If you answered yes to 11a, how much funding did you receive in 2022?  $ 50,000  

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?  

Year        Amount awarded              No previous funding      

11d. Indicate what efforts have been made to access funding from additional sources?  

  We have not requested funding from additional sources, beyond minor allocations afforded in the city’s 
biennial budget.   
 

12. Coordination and Collaboration 

Please provide information about any other organizations or agencies involved in this project/activity. Describe 
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or 
services in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may 
attach up to three letters of support from these organizations. 
 
We continue to coordinate with Travel Tacoma + Mt .Rainier Tourism & Sports, and South Sound Proud. This 
shared, collective marketing and event promotion efforts creates heightened visibility for Lakewood, which 
results in a stronger presence as a South Sound destination. We continued these partnerships into 2022, 
meeting with Travel Tacoma communications team members to discuss joint cross promotion efforts.  

The city’s Communications and Economic Development departments also regularly work together to promote 
Lakewood businesses and organizations on social media platforms, in business trade magazines and through 
website updates and development. 

The Communications Manager works closely with the city’s Parks, Recreation and Community Services teams 
to promote city events through social media, the website and regional publications/news media. 

Responsible for managing the city’s social media, the Communications Manager regularly “interacts” with 
various community partners and businesses when promoting events like SummerFEST, the farmers market, 
summer concert series, Saturday Street Festivals and other events year round. Promotion of these events 
demonstrates the city of Lakewood’s commitment to creating a family-friendly, active community.  

Other agencies we work with include: 

• Asia Pacific Cultural Center 
• Historic Fort Steilacoom Association 
• Lakewold Gardens 
• Lakewood Chamber of Commerce 
• Lakewood Historical Society & Museum 
• Lakewood Playhouse 
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• Lakewood Sister Cities Association 
• Lakewood Family YMCA 
• Virginia Mason Franciscan Health (St. Clare Hospital) 
• WSECU    
• Pierce County Fresh 
• Caring for Kids 
• Springbrook Connections 
• Local religious organizations and nonprofits  
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13. Capital Projects Budget   
 
Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital projects 
where there is no city ownership are not eligible to receive funding. 
 

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities 

FUNDING/TIMELINE 

Responsible 
Parties, 

Methods, 
Means 

Begin 
(Dates or  
Periods) 

End  
(Dates or 
Periods) 

Amount 
Requested 

From 
Lodging 
Funds 

Other Funds 
Committed 

or Proposed* 
TOTALS 

Design & Inspection 
 

   $ $ $ 

Other Consultants 
 

   $ $ $ 

Permits & Fees 
 

   $ $ $ 

Land Acquisition 
 

   $ $ $ 

Site Development & 
Landscape 

   $ $ $ 

Buildings                   
(New Construction) 

   $ $ $ 

Building Renovations 
(Includes Access) 

   $ $ $ 

Other (Specify) 
Insurance is not an 
eligible cost. 

   $ $ $ 

TOTAL 
 

   $ $ $ 

 

*If other funds are committed, please attach a letter of commitment from the funding source. 
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14. Certification 

The applicant hereby certifies and confirms: 

1. That it does not now nor will it during the performance of any contract resulting from this proposal 
unlawfully discriminate against any employee, applicant for employment, client, customer, or other 
person(s) by reason of race, ethnicity, color, religion, age, gender, national origin, or disability; 
 

2. That it will abide by all relevant local, state, and federal laws and regulations; 
 

3. That it has read and understands the information contained in this application for funding and is in 
compliance with the provisions thereof, and; 
 

4. That the individual signing below has the authority to certify to these provisions for the applicant 
organization, and declares that he/she is an authorized official of the applicant organization, is 
authorized to make this application, is authorized to commit the organization in financial matters, and 
will assure that any funds received as a result of this application are used for the purposes set forth 
herein. 
 

 

Primary Signature: _________________________________________________________________ 

 

John Caulfield, City Manager, City of Lakewood 
Printed Name & Title of Chief Administrator/Authorizing Official   
 
Date: 08/22/2022 
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15. E-Verify Requirements for Contractors & Certification 
 
By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to provide services 
or products to the City use the Department of Homeland Security’s E-Verify system when hiring new employees 
for the term of the contract. 
 
E-Verify is an electronic system designed to verify the documentation of job applicants.  It is run by the 
Department of Homeland Security. 
 
Who is affected? 

 
• All contractors doing business for the City of Lakewood.   

o There is no minimum dollar value for contracts affected. 
• All subcontractors employed by the general contractor on these contracts. 
 
Are there exceptions? 
 
• Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement. 
• Individuals, Companies, or other organizations that do not have employees. 
 
How long must the contractor comply with the E-Verify system? 

 
• For at least the term of the contract. 
 
Are there other stipulations? 
 
• E-Verify must be used ONLY for NEW HIRES during the term of the contract.  It is NOT to be used for EXISTING 

EMPLOYEES. 
 

• E-Verify must be used to verify the documentation of ANY new employee during the term of the contract, 
not just those directly or indirectly working on deliverables related to the City of Lakewood contract. 

 
How will the City of Lakewood check for compliance? 
 
• All contractors will retain a copy of the E-Verify Memorandum of Understanding that they execute with the 

Department of Homeland Security AND 
 

• Sign and submit to the City an Affidavit of Compliance with their signed contract. 
 

• All General Contractors will be required to have their subcontractors sign an Affidavit of Compliance and 
retain that Affidavit for 4 years after end of the contract. 
 

• The City of Lakewood has the right to audit the Contractor’s compliance with the E-Verify Ordinance. 
 
 
Further information on E-Verify can be found at the following website: https://www.e-verify.gov 
 
If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal 
department prior to contracting with the City. 
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CITY OF LAKEWOOD 

 
AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42 

“E-VERIFY“ 
 

As the person duly authorized to enter into such commitment for  

 

__City of Lakewood________________ 

COMPANY OR ORGANIZATION NAME 
 

 

I hereby certify that the Company or Organization named herein will 

 

(Check one box below) 

 

☒    Be in compliance with all of the requirements of City of Lakewood Municipal Code Chapter 1.42 for 
the duration of the contract entered into between the City of Lakewood and the Company or 
Organization. 

 

- OR    -  

 

☐    Hire no employees for the term of the contract between the City and the Company or Organization. 
 

 

______________________________________________ 
Signature 
 
 
_John Caulfield, City Manger________ 
Print Name and Title 
 
 
08/22/2022_ 
Date 
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2023 Lodging Tax Grant Application

City of Lakewood - SummerFEST
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2023 Lodging Tax Grant Application

City of Lakewood - Farmers 
Market

2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 471



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 472



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 473



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 474



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 475



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 476



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 477



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 478



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 479



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 480



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 481



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 482



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 483



2023 LTAC Meeting for 2023 Awards - Sept. 22, 2022________________________________________________________________________________________________________Page 484



2023 Lodging Tax Grant Application

City of Lakewood - Summer 
Concert Series
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2023 Lodging Tax Grant Application

City of Lakewood - Saturday Street 
Festivals
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