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LAKEWOOD CITY COUNCIL AGENDA 
Monday, December 5, 2022 
7:00 P.M.  
City of Lakewood 
6000 Main Street SW 
Lakewood, WA 98499  
 
 
Residents can virtually attend City Council meetings by watching them live on 
the city’s YouTube channel: https://www.youtube.com/user/cityoflakewoodwa     
 
Those who do not have access to YouTube can participate via Zoom by either 
visiting https://us02web.zoom.us/j/86872632373 or calling by telephone: Dial 
+1(253) 215- 8782 and enter participant ID: 868 7263 2373.   

 
Virtual Comments: If you would like to provide virtual Public Comments or 
Testimony on Public Hearings during the meeting, you will need to join the Zoom 
meeting as an attendee by calling by telephone Dial +1(253) 215- 8782 and 
enter participant ID: 868 7263 2373 or visiting 
https://us02web.zoom.us/j/86872632373.  
  
By Phone: For those participating by calling in by telephone (+1(253) 215- 8782 
and enter participant ID: 868 7263 2373), to use the “Raise Hand” feature press 
*9 on your phone, to be called upon by the Mayor during the Public Comments 
or Public Hearings portion of the agenda. Your name or the last three digits of 
your phone number will be called out when it is your turn to speak. When using 
your phone to call in you may need to press *6 to unmute yourself. When you 
are unmuted please provide your name and city of residence. Each speaker will 
be allowed (3) three minutes to speak during the Public Comment and at each 
Public Hearing. 
 
By ZOOM: For those using the ZOOM link 
(https://us02web.zoom.us/j/86872632373), upon entering the meeting, please 
enter your name or other chosen identifier. Use the “Raise Hand” feature to be 
called upon by the Mayor during the Public Comments or Public Hearings 
portion of the agenda. When you are unmuted please provide your name and 
city of residence. Each speaker will be allowed (3) three minutes to speak. 
 
Outside of Public Comments and Public Hearings, all attendees on ZOOM will 
continue to have the ability to virtually raise your hand for the duration of the 
meeting.  You will not be acknowledged and your microphone will remain muted 
except for when you are called upon. 
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CALL TO ORDER 
 
ROLL CALL 

 
PLEDGE OF ALLEGIANCE  

 
PROCLAMATIONS AND PRESENTATIONS   

 
 1. Ceremony establishing a Sister City relationship with Gimhae City, 

Gyeongsangnam-do Province, the Republic of Korea.  
 
(5) 2. Proclamation and recognition of Michele Johnson, Ph.D., Pierce College 

Chancellor.  

http://www.cityoflakewood.us/
https://www.youtube.com/user/cityoflakewoodwa
https://us02web.zoom.us/j/86872632373
https://us02web.zoom.us/j/86872632373
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3. Youth Council Report.

4. Clover Park School District Report.

PUBLIC COMMENTS 

(6) A.

(8) B.

(13) C.

(63) D.

(65) E.

(69) F.

(101) G.

(120) H.

C  O  N  S  E  N  T    A  G  E  N  D  A 

Approval of the minutes of the City Council special meeting of 
November 17, 2022.  

Approval of the minutes of the City Council meeting of November 21, 
2022.  

Approval of claims vouchers, in the amount of $2,844,190.11, for the 
period of October 15, 2022 through November 22, 2022.   

Approval of payroll checks, in the amount of $2,762,042.19, for the 
period of October 16, 2022 through November 15, 2022.   

Motion No. 2022-96 

Authorizing the execution of an agreement with Active Construction, 
Inc., for the Springbrook Park Phase II Improvement Project. 

Motion No. 2022-97 

Confirming Mark Scheibmeir as the Lakewood Hearing Examiner 
and also confirming the Hearing Examiner’s procedures for the 
conduct of hearings. 

Motion No. 2022-98 

Authorizing the execution of agreements with Ready Rebound, LLC 
to provide orthopedic injury treatment management for City 
employees through December 31, 2024. 

Motion No. 2022-99 

Authorizing the expenditure of $1,250,000 of American Rescue Plan 
Act (ARPA) funds in support of Nourish Pierce County’s purchase 
and renovation of a new building at a new Lakewood location. 

http://www.cityoflakewood.us/
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(121) I. Motion No. 2022-100 

(122) J.

(123) K.

(128) L.

Authorizing the conditional expenditure of $1,000,000 of American 
Rescue Plan Act (ARPA) funds in support of the Pierce County 
Village for chronically homeless. 

Motion No. 2022-101 

Authorizing the expenditure of $750,000 of American Rescue Plan 
Act (ARPA) funds in support of the Emergency Food Network’s 
construction of a new food storage warehouse.   

Motion No. 2022-102 

Reappointing Laurie Maus and Edith Owen Wallace to serve on the 
Community Services Advisory Board through December 15, 2026. 

Motion No. 2022-103 

Cancelling the Monday, December 19, 2022 City Council Regular 
Meeting and the Monday, December 26, 2022 Study Session.  

(129) M. Resolution No. 2022-17

Authorizing the formation and establishing a City Sister Relationship 
with the City of Gimhae, the Republic of Korea. 

(132) N. Items filed in the Office of the City Clerk: 
1. Parks and Recreation Advisory Board meeting minutes of

September 24, 2022.
2. Parks and Recreation Advisory Board meeting minutes of

October 25, 2022.

R  E  G  U  L  A  R    A  G  E  N  D  A 

PUBLIC HEARINGS AND APPEALS 

(137) This is the date set for a public hearing  to vacate that portion of 113th 
Street SW lying west of the westerly margin of Kendrick Street.

http://www.cityoflakewood.us/
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RESOLUTION 

(138) Resolution No. 2022-15

Approving the 2023 Comprehensive Plan and Zoning Map Amendment
Docket.

(161) Resolution No. 2022-16

Authorizing the issuance of Conditional Certificate of Acceptance of Tax
Exemption within a Residential Target Area to Kurkov Konstantin.

UNFINISHED BUSINESS

NEW BUSINESS

(173) Motion No. 2022-104

Approving 2023 Human Services funding recommendations.

REPORTS BY THE CITY MANAGER

CITY COUNCIL COMMENTS

ADJOURNMENT

http://www.cityoflakewood.us/


 CITY OF LAKEWOOD 

P
 

ROCLAMATION
WHEREAS, Michele Johnson, Ph.D., was a graduate of Tacoma’s Lincoln High School, holds B.S. and 

M.A. degrees in Police Science and Administration from Washington State University, earned her Ph.D. in 
Educational Policy and Management from the University of Oregon and attended the Institute for Educational 
Management at Harvard University; and

WHEREAS, Dr. Johnson committed her life and career to Pierce College; and 

WHEREAS, she served for 45 years, including 15 years as a faculty member, 6 years as President of 
Pierce College Fort Steilacoom and 17 years as Chancellor of the Pierce College District; and 

WHEREAS, under her strong leadership Pierce College was selected twice by the prestigious Aspen 
Institute as a Top 10 finalist for its $1 million Excellence in Community College prize; and 

WHEREAS, in addition to Aspen’s recognition, highlights of Dr. Johnson’s tenure include Achieving the 
Dream’s prestigious national Leah Meyer Austin and Leader College of Distinction awards for supporting 
student success, the Military Times Best for Vets awards, the doubling of graduation rates, expansion of state-
of-the-art facilities on campuses at Fort Steilacoom and Puyallup, innovative programs across our diverse 
community including Joint Base Lewis-McChord, and relentless pursuit of the mission to eliminate areas of 
inequities and to build an inclusive institution; and 

WHEREAS, Dr. Johnson was recognized as a Woman of Influence by the Business Examiner in its 
first selection in 1999, was named one of 20 people to watch in the new century by The News Tribune in 2000, 
and was named CEO of the Pacific Region by the Association of Community College Trustees in 2016; and 

WHEREAS, throughout her career she proved to be a collaborative leader building partnerships with 
other institutions of higher education, K-12 school districts, business and industry, and community-based 
organizations; and 

WHEREAS, Dr. Johnson is active in the community serving on the boards of the Tacoma-Pierce 
County Chamber of Commerce, the Greater Metro Parks Foundation, the Gottfried and Mary Fuchs 
Foundation, and the Lakewood’s Promise Advisory Board and is a member of Tacoma Rotary 8. 

NOW, THEREFORE, the Lakewood City Council hereby congratulates 

MICHELE JOHNSON, PH.D., 

on her retirement and expresses our deepest gratitude and most heartfelt appreciation for the past 45 
years of service she has given to Pierce College and the lasting impact she has made on so many lives in the 
Lakewood community. 

PROCLAIMED this 5th day of December, 2022. 
____________________________ 
Jason Whalen, Mayor 
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LAKEWOOD CITY COUNCIL AND  
PIERCE COUNTY LIBRARY SYSTEM BOARD  
JOINT MEETING MINUTES  

   Thursday, November 17, 2022  
City of Lakewood 
City Council Chambers 
6000 Main Street SW 
Lakewood, WA  98499 
https://www.youtube.com/user/cityoflakewoodwa     

    Telephone via Zoom: +1(253) 215-8782  
 Participant ID: 868 7263 2373 
 

 

 
Page No. 
 
CALL TO ORDER  
 
Mayor Whalen called the meeting to order at 6:00 p.m. 
 
ROLL CALL  
 
Councilmembers Present: 6 – Mayor Jason Whalen, Deputy Mayor Mary Moss, 
Councilmembers Mike Brandstetter, Patti Belle, Linda Farmer and Paul Bocchi.  
 
Councilmembers Excused: 1 – Councilmember Don Anderson.  
 
Pierce County Library System Board Members Present: 4 – Chair Jamilyn Penn, Vice-
Chair Pat Jenkins (arrived virtually at 6:15 p.m.), Boardmembers Pam Duncan and 
Neesha Patel (virtual).  
 
AGENDA  

 
Welcome and Introductions.  
 
Mayor Whalen and City Councilmembers introduced themselves and shared how long 
they have served on the City Council. Brian Murphy, Berk Consulting and Ginny 
Rawlings and Darwin Peters II, Community Advisory Committee members introduced 
themselves. Board Chair Penn and Pierce County Library System (PCLS) Board of 
Trustees introduced themselves and shared how long they have served on the Board of 
Trustees. 
 
Review of Lakewood Community Advisory Committee (CAC) Process.  
 
Brian Murphy, BERK Consulting highlighted the process and purpose of the Lakewood 
Community Advisory Committee (CAC) who was charged with advising the PCLS on 
how to provide the best possible library services for Lakewood residents at both the 
Downtown and Tillicum Branch. He then highlighted engagement methods which 
included a community survey, interviews with stakeholders and presentations a various 
events. He reviewed community values, desires and priorities identified from the 
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surveys which focused on spaces with updated technology, accessibility to transit, clean 
and well maintained facilities as well as the evaluation criteria used. Discussion ensued. 

Review of Lakewood Community Advisory Committee (CAC) Recommendations. 

Darwin Peters II, Community Advisory Committee Member reviewed the CAC 
recommendations for the Downtown Library which is to keep the library at the same 
location but build a new library on that site, if that is not feasible the recommendation is 
to build a new library in an equally accessible location. Discussion ensued.  

Ginny Rawlings, Community Advisory Committee Member spoke about Tillicum 
community and services currently provided at the Tillicum Library location. She 
reviewed the CAC recommendations for Tillicum Library which is to renovate the 
existing building or rebuild on the existing site, if that is not feasible the 
recommendation is to pursue a location for a new library near the existing location. 
Discussion ensued.  

Closing Remarks. 

Board Chair Penn thanked the Mayor and City Council for the opportunity to partner in 
this evenings conversation.  

Mayor Whalen thanked the Pierce County Library System for their partnership and the 
Community Advisory Committee members for their service. He then spoke about 
opportunities for future civic engagement and economic development in the Lakewood.   

ADJOURNMENT 

There being no further business, the meeting adjourned at 7:20 p.m.  

_____________________________________ 
JASON WHALEN, MAYOR ATTEST: 

___________________________ 
BRIANA SCHUMACHER 
CITY CLERK 
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LAKEWOOD CITY COUNCIL MINUTES 
Monday, November 21, 2022  
City of Lakewood  
6000 Main Street SW  
Lakewood, WA 98499  
https://www.youtube.com/user/cityoflakewoodwa   

    Telephone via Zoom: +1(253) 215-8782  
    Participant ID: 868 7263 2373 

______________________________________________________________ 

CALL TO ORDER 

Mayor Whalen called the meeting to order at 7:00 p.m. 

ROLL CALL 

Councilmembers Present: 7 – Mayor Jason Whalen, Deputy Mayor Mary Moss, 
Councilmembers Mike Brandstetter, Don Anderson, Patti Belle, Linda Farmer and 
Paul Bocchi.  

PLEDGE OF ALLEGIANCE  

Mayor Whalen paused for a moment of silence and led the Pledge of Allegiance. 

PROCLAMATIONS AND PRESENTATIONS 

Proclamation recognizing Native American Heritage Month.  

MAYOR WHALEN PRESENTED A PROCLAMATION RECOGNIZING NATIVE 
AMERICAN HERITAGE MONTH TO NISQUALLY TRIBAL COUNCIL CHAIR WILLIE 
FRANK III AND COUNCILWOMAN CHAY SQUALLY.   

Presentation of the 2022 Governor’s Smart Communities Award. 

Keri Sallee, Senior Planner, Washington State Department of Commerce presented 
the City with the 2022 Governor’s Smart Communities Award for the climate 
strategies and smart vision for exceptional planning efforts by furthering the goals of 
the Growth Management Act (GMA) and the Judges Merit Award for the Lakewood 
Station District Subarea Plan.  

PUBLIC COMMENTS 

The City Council received written comments in advance of the meeting from 
Jennifer Adams, Casey Crook, Linda Disney, James Dunlop, Shawn Hill, Christina 
Manetti, Judith Manetti, Matthew McCarthy, Jeff Munsey, Shawn Munsey and Dena 
Snow.  

Speaking before Council were: 

Addo Aequitas, spoke about bureaucracy and the city receiving an award for 
environmentalism while impacting the environment by cutting down trees.    

Bunchy Carter, Black Panther Party, spoke about why the government has to give 
indigenous people the right to take back their land.  
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Docere Pharmakis, Spokane resident, spoke about the city receiving an award for 
climate change while cutting down trees and not preserving the environment and 
about the Native American Heritage month proclamation.  
 
Casey Crook, Lakewood resident, spoke about the impacts to the community from 
the closure of the Lakewood Library and in support of de-annexation from the 
Pierce County Library System.  
 
Linda Disney, Executive Director, Support the Enlisted Project, spoke in support of 
human services funding for veterans programs through Support the Enlisted Project 
(STEP).   
 
Paul Zeigler, Prince of Peace Lutheran Church, spoke in support of human services 
funding for the Loaves and Fishes food bank.   
 
Sue Potter, Nourish Pierce County, spoke in support of American Rescue Plan Act 
(ARPA) funding for a new location for the food pantry.  
 
Christina Manetti, Lakewood resident, spoke about impacts to the community from 
the closure of the Lakewood Library.   
 
James Dunlop, Lakewood resident, thanked the City Council for designating the 
Garry Oak as the official tree of the City and spoke in support of de-annexation from 
the Pierce County Library System.  
 

C  O  N  S  E  N  T    A  G  E  N  D  A  
 

A. Approval of the minutes of the City Council meeting of November 7, 2022.  
 
B. Approval of the minutes of the City Council study session of November 14, 2022.      
 
C. Motion No. 2022-92    
 

Authorizing the execution of an agreement with BERK Consulting related to 
the 2024 Comprehensive Plan Periodic Review.  

 
D. Motion No. 2022-93   

  
Accepting a donation, in the amount of $15,000, from Amazon for the 
Lakewood Yoga/Welcome Walk Program and SummerFEST.  

 
E. Motion No. 2022-94 
 

Accepting a donation, in the amount of $18,500, from Virginia Mason for the 
Lakewood Farmers Market, SummerFEST and Lakewood Yoga/Welcome 
Walk Program. 

 
F.  Items filed in the Office of the City Clerk:  

1. Planning Commission meeting minutes of October 19, 2022.  
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COUNCILMEMBER BELLE MOVED TO ADOPT THE CONSENT AGENDA. 
SECONDED BY COUNCILMEMBER BRANDSTETTER. VOICE VOTE WAS 
TAKEN AND CARRIED UNANIMOUSLY.  
 

R  E  G  U  L  A  R     A  G  E  N  D  A  
 
PUBLIC HEARINGS AND APPEALS  
 
This is the date set for a public hearing on the 2023 Comprehensive Plan and 
Zoning Map Amendment Docket. 
 
The City Council received written testimony in advance of the meeting from 
Matthew Sweeney on behalf of Claude Remy. 
 
Speaking before Council were:  
 
Matthew Sweeney, spoke in support of amending CPA 2023-02 to include 
additional parcels in the area north of Wildaire Road to be re-designated from 
Multifamily to Central Business District to enhance the redevelopment potential of 
the property.  
 
There being no further public testimony, the public hearing was declared closed at 
8:02 p.m.  
 
ORDINANCE  
 
Ordinance No. 777 Relating to ad valorem property taxes; establishing the 
amount to be raised in 2023 by taxation on the assessed valuation of the 
property of the City; and setting the property tax levy rate.  
 
COUNCILMEMBER ANDERSON MOVED TO ADOPT ORDINANCE NO.777. 
SECONDED BY DEPUTY MAYOR MOSS.  VOICE VOTE WAS TAKEN ON 
ORDINANCE NO. 777 AND CARRIED UNANIMOUSLY.  
 
Ordinance No. 778 Amending the 2021-2022 Biennial Budget.  
 
COUNCILMEMBER FARMER MOVED TO ADOPT ORDINANCE NO.778. 
SECONDED BY COUNCILMEMBER BOCCHI. VOICE VOTE WAS TAKEN ON 
ORDINANCE NO. 778 AND CARRIED UNANIMOUSLY.  
 
Ordinance No. 779 Adopting the 2023-2024 Biennial Budget.  
 
COUNCILMEMBER BRANDSTETTER MOVED TO ADOPT ORDINANCE NO.779. 
SECONDED BY COUNCILMEMBER ANDERSON. VOICE VOTE WAS TAKEN ON 
ORDINANCE NO. 779 AND CARRIED UNANIMOUSLY.  
 
RESOULTION  
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Resolution No. 2022-14 Setting the City of Lakewood 2023 Fee Schedule.  
 
COUNCILMEMBER ANDERSON MOVED TO ADOPT RESOLUTION NO. 2022-
14. SECONDED BY COUNCILMEMBER BOCCHI. VOICE VOTE WAS TAKEN 
AND CARRIED UNANIMOUSLY.  
 
UNFINISHED BUSINESS 
 
None.  
 
NEW BUSINESS 
 
Motion No. 2022-95 Approving the 2023 Lodging Tax funding recommendations.  
  
COUNCILMEMBER BRANDSTETTER MOVED TO ADOPT MOTION NO. 2022-95. 
SECONDED BY DEPUTY MAYOR MOSS.  

********** 
 
COUNCILMEMBER BRANDSTETTER MOVED TO AMEND MOTION NO. 2022-95 
TO DELETE THE $400,000 CAPITAL AUTHORIZATION FOR LAKEWOLD 
GARDENS. SECONDED BY COUNCILMEMBER ANDERSON. VOICE VOTE WAS 
TAKEN AND CARRIED UNANIMOUSLY.  

********** 
VOICE VOTE WAS TAKEN ON MOTION NO. 2022-95 AS AMENDED AND 
CARRIED UNANIMOUSLY. 
 
REPORTS BY THE CITY MANAGER  
 
City Manager Caulfield shared that last week City representatives met with KITE 
Realty representatives to discuss their vision to bring a housing project to the 
Lakewood Towne Center.  
 
He shared that the City being invited to participate on a regional Opioid Abatement 
Council, will be submitting for a RAISE Grant in support of the downtown green loop 
project and the city met with representatives from the Department of Social and 
Health Services to discuss how to best preserve historic Fort Steilacoom.   
 
He shared that the Lakewood Police Department Property Team ran a Retail Theft 
Emphasis at the Safeway grocery store last week.  
 
He then announced the following upcoming meetings and events:  
 
• November 29, 6:00 A.M. to 5:30 P.M., 13th Annual Fallen Officer Food Drive, 

Lakewood Police Station 
 
• November 29 and November 30, 8:30 A.M., 6th Annual Blood Drive, Lakewood 

Police Station 
 
• November 29, 6:00 P.M., Joint Meeting City Council and State Legislative 

Delegation Meeting to review 2023/2024 State Legislative Agenda, City Council 
Chambers 

 11



Lakewood City Council Minutes -5- November 21, 2022 
• December 1, 6:00 P.M., Joint Meeting City Council and Pierce County

Councilmember Jani Hitchen to review 2023/2024 Pierce County Legislative
Agenda, City Council Chambers

• December 4, 6:30 P.M., Gimhae City Delegation Welcome Dinner hosted by the
Lakewood Sister Cities Association

• December 5, 2022, 3:00 P.M., Gimhae City Delegation meeting with City
Officials, City Council Chambers

• December 10, 4:30 P.M., Holiday Parade of Lights and Tree Lighting, Lakewood
City Hall

CITY COUNCIL COMMENTS 

Councilmember Belle shared that she attended the Economic Development Board 
Annual meeting and she thanked the Nisqually Tribal Council for attending this 
evenings meeting.  

Councilmember Brandstetter shared that he attended the Economic Development 
Board Annual meeting. He shared that the AWC Center for Quality Communities 
Scholarship has increased to $2500, the Lakewood Lions has a scholarship match.   

Councilmember Farmer thanked Councilmember Brandstetter for covering the 
Community Services Advisory Board meeting. She thanked the Library Advisory 
Committee for their work and shared that she looks forward to next steps by the 
Pierce County Library System. She spoke about the South Sound Housing 
Affordability Partners (SSHA3P) work plan.  

Councilmember Anderson spoke about the cost of de-annexation from the Pierce 
County Library System, in support for human services funding for the Support the 
Enlisted Project and about the Opioid litigation funding.  

Deputy Mayor Moss shared that she attended the Economic Development Board 
Annual meeting. 

Mayor Whalen shared that he attended the Economic Development Board Annual 
meeting, the joint meeting with the Pierce County Library System, he rode along 
with Officers from the Lakewood Police Department and attended the Lakewold 
Garden Solstice Lights event.  

ADJOURNMENT 

There being no further business, the meeting adjourned at 9:11 p.m. 

_____________________________________ 
JASON WHALEN, MAYOR 

ATTEST: 

___________________________ 
BRIANA SCHUMACHER 
CITY CLERK 12



To: Mayor and City Councilmembers 

From: Tho Kraus, Deputy City Manager 

Through: John J. Caulfield, City Manager 

Date: December  5, 2022 

Subject: Claims Voucher Approval 

Check Run Period:    October 15 – November 22, 2022 

Total Amount: $ 2,844,190.11 

Checks Issued:  

10/31/22  Checks  96918-96954 $   157,995.27 

11/15/22   Checks  96955-97023 $    236,034.05 

11/22/22  Check  96924 $    9,100.00 

EFT Checks Issued: 

10/31/22  Checks  20293-20385 $     477,358.15 

11/15/22  Checks  20386-20462 $   1,886,823.21  

11/22/22  Checks  20463-20465 $     127,183.17 

Voided Checks: 

11/15/22  Check    89299 $    275.00  

11/22/22  Check    20450 $    50,028.74  

Grand Total  $  2,844,190.11 

I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, 

the services rendered, or the labor performed as described herein and that the claims are just and due 

obligations against the City of Lakewood, Washington, and that I am authorized to authenticate and 

certify said liens. 

Dana Kapla Tho Kraus John J. Caulfield 
Assistant Finance Director Deputy City Manager City Manager 
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City of Lakewood - Accounts Payable Voucher Report 

Vendor Invoice Description AmountDateCheck No. Check Total

Heritage Bank Page 1 of 49

Inv Date

 20293 911 SUPPLY INC, 01159110/31/2022 $301.44

PD Pullover: McGettigan  274.04INV-2-2300510/18/2022001.0000.15.521.70.31.008

PD Badge: Mahaffey  27.40INV-2-2312110/21/2022001.0000.15.521.22.31.008

 20294 ABC LEGAL SERVICES LLC, 00000510/31/2022 $30.00

LG 22-1-02535-4 Special To PC  30.0012517794.10010/12/2022001.0000.06.515.30.41.001

 20295 AHBL INC, 00229310/31/2022 $1,917.50

PWST/PWSW AG 2021-237 08/26-09  240.001347489/30/2022101.9999.21.541.10.41.001

PWST/PWSW AG 2021-237 08/26-09  240.001347489/30/2022401.9999.41.531.10.41.001

PWSW AG 2022-170 08/26-09/25 W  1,395.001347939/30/2022401.0014.41.594.31.41.001

PWST/PWSW AG 2021-237 08/26-09  21.251348109/30/2022101.9999.21.541.10.41.001

PWST/PWSW AG 2021-237 08/26-09  21.251348109/30/2022401.9999.41.531.10.41.001

 20296 ALLSTREAM, 01171310/31/2022 $1,248.88

IT 10/08-11/07 Phone  1,248.881886992310/8/2022503.0000.04.518.80.42.001

 20297 ALPINE PRODUCTS INC, 01062810/31/2022 $843.37

PKST Lute Sockets, Heads/Blade  843.37TM-21300910/17/2022101.0000.11.542.64.31.001

 20298 AMAYA ELECTRIC CORP, 00168510/31/2022 $24,649.62

PWCP Inv. 9312-66 Remove Inter  253.009312-6610/25/2022302.0137.21.595.30.63.001

PWCP Inv. 9312-66 Retainage -12.659312-6610/25/2022302.0000.00.223.40.00.000

RM Cl # 2022-0096 STW/PH Demo  25,680.229312-629/30/2022504.0000.09.518.39.48.001

RM Cl # 2022-0096 Retainage -1,270.959312-629/30/2022504.0000.00.223.40.00.000

 20299 ASIA PACIFIC CULTURAL CENTER, 01022010/31/2022 $5,000.00

PKHS AG 2021-022A Q3/22 Promis  5,000.00Q3/2210/28/2022001.0000.11.565.10.41.020

 20300 ASSOCIATED PETROLEUM PRODUCTS, 00744510/31/2022 $33,830.27

PDFL 10/6-10/20  136.3122-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  81.8622-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  326.3722-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  329.9322-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  30.2522-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  87.5522-66836310/21/2022501.0000.51.521.10.32.001

14



Vendor Invoice Description AmountDateCheck No. Check Total

Heritage Bank Page 2 of 49

Inv Date

PDFL 10/6-10/20  297.1822-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  177.2422-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  173.6822-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  86.4922-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  80.7922-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  25.9822-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  179.3822-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  240.5922-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  328.5022-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  171.1922-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  195.7522-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  78.3022-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  25.6322-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  400.7522-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  109.9822-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  123.1422-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  111.7622-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  170.1222-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  149.8422-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  361.9622-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  116.3822-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  108.9122-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  87.9122-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  224.5822-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  312.8422-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  185.7822-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  64.0622-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  17.8022-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  218.8822-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  207.1422-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  359.8222-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  112.1122-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  213.9022-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  422.8222-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  175.4622-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  61.9322-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  196.8222-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  48.7622-66836310/21/2022501.0000.51.521.10.32.001
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PDFL 10/6-10/20  38.4422-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  135.9622-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  20.2922-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  167.9922-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  147.3522-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  74.7422-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  144.1422-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  107.8422-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  83.9922-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  48.4022-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  108.2022-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  119.2322-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  144.5022-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  119.9422-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  86.8422-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  52.3222-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  76.5222-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  50.1822-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  339.8922-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  49.8322-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  301.4522-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  206.7822-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  253.4122-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  255.5422-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  75.1022-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  50.5422-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  216.0422-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  159.4522-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  66.5622-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  47.3422-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  181.8722-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  236.3222-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  153.0422-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  111.7622-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  117.4522-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  134.8922-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  154.4622-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  160.1622-66836310/21/2022501.0000.51.521.10.32.001
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PDFL 10/6-10/20  121.3722-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  112.4722-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  82.2222-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  107.4822-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  51.6122-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  87.2022-66836310/21/2022180.0000.15.521.21.32.001

PDFL 10/6-10/20  232.4122-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  174.0422-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  52.3222-66836310/21/2022180.0000.15.521.21.32.001

PDFL 10/6-10/20  34.1722-66836310/21/2022180.0000.15.521.21.32.001

PDFL 10/6-10/20  24.9122-66836310/21/2022180.0000.15.521.21.32.001

PDFL 10/6-10/20  90.0522-66836310/21/2022501.0000.51.521.10.32.001

PDFL 10/6-10/20  90.7122-66836310/21/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  239.8822-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  79.0322-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  54.5422-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  223.1822-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  118.5522-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  215.3922-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  136.9122-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  389.0322-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  270.4922-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  181.4422-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  59.5522-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  181.4422-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  454.7122-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  496.4522-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  127.4522-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  235.4222-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  140.2522-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  82.3722-65766710/6/2022180.0000.15.521.21.32.001

PDFL 9/20-10/5  293.3022-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  64.5622-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  79.5922-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  77.3622-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  154.1722-65766710/6/2022180.0000.15.521.21.32.001

PDFL 9/20-10/5  392.3722-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  74.5822-65766710/6/2022501.0000.51.521.10.32.001
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PDFL 9/20-10/5  285.5122-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  43.9722-65766710/6/2022180.0000.15.521.21.32.001

PDFL 9/20-10/5  114.6522-65766710/6/2022181.0000.15.521.30.32.001

PDFL 9/20-10/5  139.1422-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  106.2722-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  420.2022-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  232.0822-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  148.6022-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  392.9322-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  212.6022-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  259.9122-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  158.0622-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  138.5822-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  338.3922-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  157.5122-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  473.6322-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  43.9722-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  271.6022-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  393.4822-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  113.5422-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  79.0322-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  397.9422-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  323.9222-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  199.8022-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  391.8122-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  119.6622-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  408.5122-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  81.2622-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  223.1822-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  185.3322-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  72.9122-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  288.8522-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  46.1922-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  249.3422-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  50.6522-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  170.3122-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  198.6922-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  331.1522-65766710/6/2022501.0000.51.521.10.32.001
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PDFL 9/20-10/5  133.5722-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  404.0622-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  322.8022-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  316.1222-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  369.0022-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  161.4022-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  95.1722-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  445.2422-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  33.9522-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  366.2122-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  154.1722-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  209.8222-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  119.6622-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  187.0022-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  383.4722-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  67.3422-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  94.6122-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  158.0622-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  125.2322-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  133.5722-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  151.3822-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  384.5822-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  420.2022-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  74.0222-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  52.8722-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  128.0122-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  427.4322-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  159.7322-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  41.7422-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  243.2122-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  320.5822-65766710/6/2022501.0000.51.521.10.32.001

PDFL 9/20-10/5  184.7822-65766710/6/2022501.0000.51.521.10.32.001

 20301 BERK CONSULTING INC, 01103910/31/2022 $4,975.00

CD AG 2021-385 09/22 Tree Pres  4,975.0010644-09-2210/19/2022001.9999.07.558.65.41.001

 20302 BOYS AND GIRLS CLUBS OF, 00006510/31/2022 $5,242.08

PKHS AG 2021-066A Q3/22 After  5,242.080930202210/7/2022001.0000.11.565.10.41.020
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 20303 BUD CLARY FORD HYUNDAI, 01306810/31/2022 $30,305.39

PD - 1 - 2022 Ford Escape - Ba  23,483.00 3NV19210/20/2022501.9999.51.594.21.64.005

PD - 1- SE Trim Upgrade #200A  2,792.00 3NV19210/20/2022501.9999.51.594.21.64.005

PD - 1 - SE Option - Mini Spac  110.00 3NV19210/20/2022501.9999.51.594.21.64.005

PD - 1 - SE Option - Cold Weat  643.00 3NV19210/20/2022501.9999.51.594.21.64.005

PD - 1 - SE Option - 8-Way Pow  214.00 3NV19210/20/2022501.9999.51.594.21.64.005

PD - 1 - SE Option - Interior  135.00 3NV19210/20/2022501.9999.51.594.21.64.005

PD - 1 - Floor Mats; HD Rubber  120.00 3NV19210/20/2022501.9999.51.594.21.64.005

PD - 1 - Floor Mats; HD Rubber  90.00 3NV19210/20/2022501.9999.51.594.21.64.005

PD - 1 - Floor Mats, HD Rubber  120.00 3NV19210/20/2022501.9999.51.594.21.64.005

PD - 1 - Stock Vehicle Upcharg  250.00 3NV19210/20/2022501.9999.51.594.21.64.005

Sales Tax  1,972.57 3NV19210/20/2022501.9999.51.594.21.64.005

Sales Tax  234.53 3NV19210/20/2022501.9999.51.594.21.64.005

Sales Tax  9.24 3NV19210/20/2022501.9999.51.594.21.64.005

Sales Tax  54.01 3NV19210/20/2022501.9999.51.594.21.64.005

Sales Tax  17.98 3NV19210/20/2022501.9999.51.594.21.64.005

Sales Tax  11.34 3NV19210/20/2022501.9999.51.594.21.64.005

Sales Tax  10.08 3NV19210/20/2022501.9999.51.594.21.64.005

Sales Tax  7.56 3NV19210/20/2022501.9999.51.594.21.64.005

Sales Tax  10.08 3NV19210/20/2022501.9999.51.594.21.64.005

Sales Tax  21.00 3NV19210/20/2022501.9999.51.594.21.64.005

 20304 BUELL REALTIME REPORTING LLC, 01339710/31/2022 $310.65

LG 10-2-34403-9 SEA J Vahle Tr  310.658216010/6/2022001.0000.06.515.30.41.001

 20305 BUENAVISTA SERVICES INC, 01170110/31/2022 $8,389.59

PKFC 10/22 Custodial Svcs  4,528.331015510/20/2022502.0000.17.518.30.41.001

PKFC 10/22 Custodial Svcs  2,311.831015510/20/2022502.0000.17.521.50.48.001

PKFC 10/22 Custodial Svcs  1,099.951015510/20/2022502.0000.17.542.65.48.001

PKFC 10/22 Custodial Svcs  449.481015510/20/2022001.0000.11.576.81.41.001

 20306 CATHOLIC COMMUNITY SVCS, 00218310/31/2022 $4,478.35

PKHS AG 2021-065A Q3/22 Family  4,478.35Q3/2210/14/2022001.0000.11.565.10.41.020

 20307 CENTURYLINK, 01026210/31/2022 $1,025.04

IT 10/14-11/14 Phone  182.28253-589-8734 340B10/14/2022503.0000.04.518.80.42.001

IT 10/19-11/19 Phone  66.50253-588-0011 515B10/19/2022503.0000.04.518.80.42.001

IT 10/19-11/19 Phone  50.35253-588-4697 855B10/19/2022503.0000.04.518.80.42.001

IT 10/16-11/16 Phone  279.77253-582-0174 486B10/16/2022503.0000.04.518.80.42.001
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IT 10/16-11/16 Phone  250.96253-582-0669 467B10/16/2022503.0000.04.518.80.42.001

IT 10/16-11/16 Phone  65.00253-582-1023 738B10/16/2022503.0000.04.518.80.42.001

IT 10/16-11/16 Phone  130.18253-582-7426 582B10/16/2022503.0000.04.518.80.42.001

 20308 CHUCKALS INC, 00388310/31/2022 $494.45

ND Copy Paper  494.451091820-010/18/2022001.0000.99.518.40.31.001

 20309 CITY TREASURER CITY OF TACOMA, 00053610/31/2022 $2,086.82

PKST 08/18-10/17 6802 Steil Bl  94.56101085191 10/18/2210/18/2022101.0000.11.542.64.47.005

PKST 09/15-10/13 9450 Steil Bl  64.34100415564 10/17/2210/17/2022101.0000.11.542.63.47.006

PKST 09/14-10/13 9000 Steil Bl  63.06100415566 10/17/2210/17/2022101.0000.11.542.63.47.006

PKST 09/15-10/13 10000 Steil B  64.15100415597 10/17/2210/17/2022101.0000.11.542.63.47.006

PKST 09/15-10/13 8312 87th St  39.72100471519 10/17/2210/17/2022101.0000.11.542.63.47.006

PKST 09/15-10/13 8623 87th Ave  23.55100687561 10/17/2210/17/2022101.0000.11.542.64.47.005

PKFC 09/15-10/13 8750 Steil Bl  56.24101076847 10/17/2210/17/2022001.0000.11.576.81.47.005

PKST 08/17-10/14 8003 Onyx Dr  114.42101208464 10/17/2210/17/2022101.0000.11.542.63.47.006

PKFC 09/15-10/13 8750 Steil Bl  37.31100384879 10/14/2210/14/2022001.0000.11.576.81.47.005

PKST 09/15-10/13 10300 Steil B  36.99100658937 10/14/2210/14/2022101.0000.11.542.64.47.005

PKST 09/14-10/13 5911 112th St  2.07100432466 10/13/2210/13/2022101.0000.11.542.64.47.005

PKST 08/12-10/11 7210 BPW W -  61.33100349546 10/12/2210/12/2022101.0000.11.542.63.47.006

PKST 08/12-10/11 7500 BPW SW #  230.73100351985 10/12/2210/12/2022101.0000.11.542.64.47.005

PKST 09/13-10/11 7211 BPW W St  19.50100440754 10/12/2210/12/2022101.0000.11.542.63.47.006

PKST 08/12-10/11 7001 BPW W #S  46.41100440755 10/12/2210/12/2022101.0000.11.542.63.47.006

PKST 08/12-10/11 6621 BPW W #S  3.40100475269 10/12/2210/12/2022101.0000.11.542.64.47.005

PKST 08/12-10/11 6401 Flanagan  4.14100475274 10/12/2210/12/2022101.0000.11.542.64.47.005

PKST 09/13-10/11 7729 BPW W  134.38100898201 10/12/2210/12/2022101.0000.11.542.63.47.006

PKST 08/12-10/11 7429 BPW W  81.33100905390 10/12/2210/12/2022101.0000.11.542.64.47.005

PKST 09/22-10/20 7309 Onyx Dr  19.86100665891 10/21/2210/21/2022101.0000.11.542.64.47.005

PKST 08/23-10/20 9214 78th ST  122.87101198351 10/21/2210/21/2022101.0000.11.542.64.47.005

PKST 08/24-10/21 11199 GLD SW  52.48100228754 10/24/2210/24/2022101.0000.11.542.64.47.005

PKST 08/24-10/21 10699 GLD SW  52.44100228973 10/24/2210/24/2022101.0000.11.542.64.47.005

PKST 09/23-10/21 11023 GLD SW  22.41100254732 10/24/2210/24/2022101.0000.11.542.64.47.005

PKST 08/20-10/19 7702 Steil Bl  37.92100228921 10/20/2210/20/2022101.0000.11.542.64.47.005

PKST 09/21-10/19 8300 Steil Bl  149.09100228932 10/20/2210/20/2022101.0000.11.542.64.47.005

PKST 09/21-10/19 8200 Steil Bl  70.00100228949 10/20/2210/20/2022101.0000.11.542.64.47.005

PKST  08/20-10/19 7198 Steil B  45.77100429839 10/20/2210/20/2022101.0000.11.542.63.47.006

PKST 09/28-10/26 10601 Main St  65.23100218262 10/27/2210/27/2022101.0000.11.542.63.47.006

PKST 09/28-10/26 10602 Main St  11.05100218270 10/27/2210/27/2022101.0000.11.542.63.47.006
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PKST 09/28-10/26 10511 GLD SW  67.71100218275 10/27/2210/27/2022101.0000.11.542.64.47.005

PKST 09/15-10/13 9550 Steil Bl  25.2210108677310/27/2022101.0000.11.542.64.47.005

PKST 08/25-10/24 7500 Steil Bl  62.11100228664 10/25/2210/25/2022101.0000.11.542.64.47.005

PKST 08/25-10/24 8211 Phillips  4.14100463704 10/25/2210/25/2022101.0000.11.542.64.47.005

PKST 08/25-10/24 7912 Phillips  4.14100463705 10/25/2210/25/2022101.0000.11.542.64.47.005

PKST 08/25-10/24 7902 Steil Bl  4.14100463706 10/25/2210/25/2022101.0000.11.542.64.47.005

PKST 10227 08/25-10/24 GLD SW  4.14100463728 10/25/2210/25/2022101.0000.11.542.64.47.005

PKST 08/25-10/24 7621 Steil Bl  4.14100463794 10/25/2210/25/2022101.0000.11.542.64.47.005

PKST 09/23-10/21 7403 Lkwd Dr  37.82100707975 10/25/2210/25/2022101.0000.11.542.64.47.005

PKST 08/25-10/24 8104 Phillips  46.51101088135 10/25/2210/25/2022101.0000.11.542.63.47.006

 20310 CLASSY CHASSIS, 00578610/31/2022 $1,505.66

PDFL Oil Change  97.12559910/21/2022501.0000.51.521.10.48.005

PDFL Oil Change  112.55559910/21/2022501.0000.51.521.10.48.005

PDFL Car Wash  42.06559610/14/2022501.0000.51.521.10.48.005

PDFL Oil Change  112.55559110/7/2022501.0000.51.521.10.48.005

PDFL Carwash  42.06559110/7/2022501.0000.51.521.10.48.005

PDFL Carwash  47.78W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  31.59W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  16.20W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  16.20W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  16.20W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  23.49W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  17.01W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  82.62W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  10.53W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  15.39W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  16.20W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  16.20W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  23.49W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  16.20W-15149/30/2022501.0000.51.521.10.48.005
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PDFL Carwash  24.30W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  16.20W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  23.49W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  15.39W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  26.79W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  23.49W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  4.00W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  23.49W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  23.49W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  15.39W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  15.39W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  16.20W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  23.49W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  23.49W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  22.90W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  31.59W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  15.39W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  15.39W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  31.59W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  15.39W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  16.20W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  15.39W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005
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PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  16.20W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  15.39W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  12.40W-15149/30/2022180.0000.15.521.21.48.005

PDFL Carwash  23.49W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  9.40W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

PDFL Carwash  8.10W-15149/30/2022501.0000.51.521.10.48.005

 20311 CLOVER PARK SCHOOL DISTRICT, 00009910/31/2022 $620.48

PKFL 09/22 FUEL  57.312042910/26/2022501.0000.51.548.79.32.001

PKFL 09/22 FUEL  232.402042910/26/2022501.0000.51.548.79.32.001

PKFL 09/22 FUEL  282.002042910/26/2022501.0000.51.548.79.32.001

PKFL 09/22 FUEL  48.772042910/26/2022501.0000.51.548.79.32.001

 20312 COMMUNITIES IN SCHOOLS, 00010410/31/2022 $6,875.00

PKHS AG 2021-017A Q3/22 School  6,875.0020849/30/2022001.0000.11.565.10.41.020

 20313 COMPLETE OFFICE, 00852310/31/2022 $489.06

PD Copy Paper  489.062167884-010/19/2022001.0000.15.521.10.31.001

 20314 CONSTRUCTION TESTING, 00820110/31/2022 $2,678.50

PWCP 09/14-09/19 Pac Hwy/STW O  2,678.5014444110/5/2022302.0068.21.595.30.41.001

 20315 CORDANT HEALTH SOLUTIONS, 00299410/31/2022 $183.99

MC 09/22 UA's  183.99TC-422100930229/30/2022001.0000.02.523.30.41.001

 20316 DOUG MCDONALD FARMS, 01199410/31/2022 $5,200.00

PKRC Pumpkins  5,200.002170410/7/2022001.0000.11.571.20.31.050

 20317 EMERGENCY FOOD NETWORK OF, 00395010/31/2022 $6,250.00

PKHS AG 2021-023A Q3/22 Co-Op  6,250.0020129799/30/2022001.0000.11.565.10.41.020

 20318 FASTENAL, 00519010/31/2022 $102.08

PKFC Maint Supplies  102.08WALA25345610/24/2022502.0000.17.518.35.31.001
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 20319 FENCE SPECIALISTS LLC, 00171610/31/2022 $28,765.00

PK AG 2022-174 Replace Cemeter  26,150.0000538879/30/2022001.9999.11.576.81.41.001

Sales Tax  2,615.0000538879/30/2022001.9999.11.576.81.41.001

 20320 FOOD CONNECTION, 00818510/31/2022 $6,250.00

PKHS AG 2021-024A Q3/22 Emerge  6,250.003210/14/2022001.0000.11.565.10.41.020

 20321 FOSTER GARVEY PC, 01297510/31/2022 $350.00

SSMP Thru 09/30 Tactical Tailo  350.00283575710/13/2022192.0011.07.558.60.41.001

 20322 GLOBAL INFORMATION TECHNOLOGY, 01316110/31/2022 $13,720.00

AB 10/01-10/08 Consulting Svcs  6,860.001040610/20/2022105.0002.07.559.20.41.001

AB 09/17-09/24 Consulting Svcs  6,860.00278659/30/2022105.0002.07.559.20.41.001

 20323 GREATER LAKES MENTAL HEALTH, 00020710/31/2022 $6,250.00

PKHS AG 2021-052A Q3/22 Behavi  6,250.00Q3/22 BHCT10/7/2022001.0000.11.565.10.41.020

 20324 GREENTRIKE, 01339810/31/2022 $1,052.70

PK 10/08 Trk & Tractr Day  1,052.70#110/13/2022001.9999.11.571.20.41.001

 20325 HONEY BUCKET, 01230810/31/2022 $1,414.50

PKRC NCLI 10/07-10/10 Sani-Can  1,090.00055307597710/7/2022001.9999.11.571.20.41.001

PKFC 10/07-11/03 Sani-Can: CH  104.50055307597810/7/2022502.0000.17.518.35.41.001

MC 10/17-11/13 Sani-Can: 8714  110.00055309321210/17/2022001.0000.02.523.30.47.004

MC 07/25-08/21 Sani-Can: 8714  110.0005529168327/25/2022001.0000.02.523.30.47.004

 20326 IN TIME RENOVATIONS LLC, 00830110/31/2022 $22,658.24

CDBG AG 2022-081 MHR-185 Read  28,322.80137410/4/2022190.4007.52.559.32.41.001

CDBG AG 2022-081 Retainage -5,664.56137410/4/2022190.0000.00.223.40.00.000

 20327 J & J AUTOBODY REPAIR INC., 01110610/31/2022 $36,702.74

PDFL Insurance Repair  15,810.603064710/3/2022504.0000.09.518.35.48.001

PDFL Repairs  708.13305024/12/2022501.0000.51.521.10.48.005

RM CL# 2022-0100 Veh# 40501  1,634.82307429/15/2022504.0000.09.518.35.48.001

RM CL# 2022-0038  7,539.573069510/24/2022504.0000.09.518.38.48.001

RM CL# 2021-0073D Veh# 40681  5,586.433072710/26/2022504.0000.09.518.35.48.001

RM Cl # 2022-0110  3,500.953069410/7/2022504.0000.09.518.38.48.001

RM CL #2022-0103 Veh# 40531  1,922.243077410/10/2022504.0000.09.518.35.48.001
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 20328 KBH CONSTRUCTION CO, 00846610/31/2022 $6,050.00

RM Cl # 2022-0043 Cleanup & Re  6,050.0016487/22/2022504.0000.09.518.38.48.001

 20329 KNIGHT FIRE PROTECTION INC, 00382010/31/2022 $1,538.35

PK 10/03 Annual Fire Ext: CH  545.057555310/24/2022502.0000.17.518.35.41.001

PK 10/03 Annual Fire Ext: PD  355.857555410/24/2022502.0000.17.521.50.41.001

PK 10/03 Annual Fire Ext: SD T  637.457555510/24/2022502.0000.17.542.65.48.001

 20330 KPG INC, 00820210/31/2022 $11,022.00

PWCP AG 2022-138 08/26-09/29 1  11,022.0018889210/19/2022302.0136.21.595.12.41.001

 20331 LAKEWOOD ARTS FESTIVAL ASSOC, 01232110/31/2022 $1,933.49

HM AG 2022-021 Lodging Tax Gra  1,483.4910/18/202210/24/2022104.0022.01.557.30.41.001

HM AG 2022-021 Lodging Tax Gra  450.0010/24/202210/24/2022104.0022.01.557.30.41.001

 20332 LAKEWOOD BUILDING MAINT. LLC, 01234610/31/2022 $1,500.00

PK AG 2021-151C 10/22 Janitori  1,300.00102610/26/2022001.0000.11.576.80.41.001

PK 10/09-10/17 Lock Bathrooms,  100.00102710/26/2022001.0000.11.576.81.41.001

PK 10/09-10/17 Lock Bathrooms,  100.00102710/26/2022001.0000.11.576.80.41.001

 20333 LAKEWOOD CHAMBER OF COMMERCE, 00028010/31/2022 $11,623.19

HM AG 2022-025 09/22 Night Of  4,836.3009/2210/25/2022104.0023.01.557.30.41.001

HM AG 2022-024 09/22 Tourism L  6,786.8909/2210/11/2022104.0005.01.557.30.41.001

 20334 LAKEWOOD HARDWARE & PAINT INC, 00028810/31/2022 $225.98

PKST Gloves, Handheld Sprayer  71.4769223610/12/2022101.0000.11.544.90.31.001

PKST Filter, Repair  81.9269381610/28/2022001.0000.11.542.70.48.001

PKFC Echo Starter Assembly  72.5969290610/19/2022001.0000.11.576.81.48.001

 20335 LAKEWOOD HISTORICAL SOCIETY, 00202110/31/2022 $11,141.21

HM AG 2022-020 Lodging Tax Gra  11,141.2110/25/2210/25/2022104.0008.01.557.30.41.001

 20336 LAKEWOOD MULTICULTURAL, 01237910/31/2022 $3,000.00

CC Sponsorship: 03/03/23 Dr. C  3,000.0009/27/22 Letter10/27/2022001.0000.11.565.10.41.020

 20337 LAKEWOOD TOWING, 00029810/31/2022 $788.25

PD 08/16 20ft Connex  224.2524165310/11/2022001.0000.15.521.10.41.070

PD 08/16 16ft Connex  224.2524165410/11/2022001.0000.15.521.10.41.070

RM Cl# 2022-0103 Veh #40531  115.5024312810/7/2022504.0000.09.518.35.48.001
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PD 08/16 20ft Connex  224.2524165210/6/2022001.0000.15.521.10.41.070

 20338 LINDQUIST DENTAL CLINIC, 01071210/31/2022 $9,611.28

PKHS AG 2021-018A Q3/22 Uncomp  9,611.282022101510/15/2022001.0000.11.565.10.41.020

 20339 MACDONALD-MILLER FACILITY SOL, 00407310/31/2022 $2,301.48

PKFC 10/03 Replace Condenser M  2,301.48SVC24321710/14/2022502.0000.17.518.35.48.001

 20340 MACKENZIE, 01331410/31/2022 $4,715.00

ARPA 08/29-09/25 CH Needs Asse  4,715.00108023010/6/2022196.6010.99.518.20.41.001

 20341 MAKING A DIFFERENCE FOUNDATION, 01301510/31/2022 $5,203.76

PKHS AG 2021-020A Q3/22 Eloise  5,203.76Q3/2210/28/2022001.0000.11.565.10.41.020

 20342 MCDOUGAL, MARY01132410/31/2022 $243.75

HR AWC Wellness Expo: McDougal  243.7510/12-10/13/22 Miles10/18/2022001.0000.09.518.10.43.003

 20343 MILES RESOURCES LLC, 00972410/31/2022 $1,258.47

PK Waste Clean: Concrete  70.4333861510/17/2022001.0000.11.576.81.49.018

PKFC Gyro: FSP Swingset Remova  111.9333862510/17/2022001.0000.11.576.81.31.030

PKST Tack Coat, Buckets  60.5033865510/17/2022101.0000.11.542.30.31.030

PKST Hot Mix Asphalt  223.8533830510/10/2022101.0000.11.542.30.31.030

PKFC 5/8" Crushed Gravel  567.9033836710/10/2022001.0000.11.576.81.31.030

PKST Gyro  223.8633891010/24/2022101.0000.11.542.30.31.030

 20344 NATIONAL CONSTRUCTION RENTALS, 00926110/31/2022 $49.90

PWCP 10/14-11/10 6 Ft Temp Pan  49.90674519410/12/2022302.0137.21.595.30.45.004

 20345 NEIL, LANI01193510/31/2022 $3,125.00

PKRC 09/12-09/26 FM, SF & NCLI  650.00#1910/25/2022001.9999.11.571.20.41.001

PKRC 09/12-09/26 FM, SF & NCLI  750.00#1910/25/2022001.0000.11.571.22.41.001

PKRC 09/12-09/26 FM, SF & NCLI  150.00#1910/25/2022001.0000.11.571.21.41.001

PKRC 09/27-10/11 NCLI Scvs  1,575.00#2010/25/2022001.9999.11.571.20.41.001

 20346 NORTHWEST ABATEMENT SVC INC, 00036510/31/2022 $1,045.00

PD Lead Buckets, Change Pre-Fi  1,045.00l22-40139/14/2022001.0000.15.521.10.31.001

 20347 NOURISH PIERCE COUNTY, 00017310/31/2022 $6,250.00

PKHS AG 2021-117A Q3/22 Nutrit  6,250.0018-15989/30/2022001.0000.11.565.10.41.020
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 20348 NVL LABORATORIES INC, 00809210/31/2022 $1,561.26

CDBG Ackerman Inspection & Rep  780.632022-071410/26/2022190.4007.52.559.32.41.001

CDBG Fennell Inspection & Repo  780.632022-071510/26/2022190.4007.52.559.32.41.001

 20349 ODP BUSINESS SOLUTIONS, LLC, 01339910/31/2022 $59.96

PD Office Supplies  59.962655553340019/8/2022001.0000.15.521.10.31.001

 20350 O'REILLY AUTO PARTS, 01250010/31/2022 $83.58

PKFL Seat Covers  83.582863-46702610/5/2022501.0000.51.548.79.31.006

 20351 PIERCE COUNTY, 00040710/31/2022 $4,584.72

PD 09/22 Jail Svcs  2,169.72CI-32324110/26/2022001.0000.15.521.10.41.125

IT Q3/22 WAN User, LINX User  2,415.00CI-32255910/13/2022503.0000.04.518.80.49.004

 20352 PIERCE COUNTY AIDS FOUNDATION, 00308910/31/2022 $4,215.68

PKHS AG 2021-053A Q3/22 Oasis  4,215.68Q3/2210/18/2022001.0000.11.565.10.41.020

 20353 PITTS, SVEA00856810/31/2022 $117.00

PD IAPRO Conf: Pitts  117.0011/14-11/17 Per Diem10/25/2022001.0000.15.521.40.43.004

 20354 PMAM CORPORATION, 01042910/31/2022 $1,842.88

PD 09/22 Alarm Monitoring  1,842.882022102910/11/2022001.0000.15.521.10.41.015

 20355 PRO-VAC, 00718310/31/2022 $1,601.10

RM Cl # 2022-096 Emerg. Svc. W  1,601.101570119/15/2022504.0000.09.518.39.48.001

 20356 PUGET SOUND ENERGY, 00044510/31/2022 $670.25

PKFC 09/20-10/19 9115 Angle Ln  39.53200001527551 10/2210/22/2022001.0000.11.576.81.47.005

PKFC 09/19-10/18 6000 Main St  358.49200018357661 10/2210/22/2022502.0000.17.518.35.47.011

PKST 10/01-10/18 Gravelly Lk &  184.29300000005037 10/2210/22/2022101.0000.11.542.64.47.005

PKFC 09/16-10/17 9401 Lkwd Dr  87.94200008745289 10/2210/18/2022502.0000.17.521.50.47.011

 20357 REBUILDING TOGETHER SOUTH, 01032510/31/2022 $30,086.93

PKHS AG 2021-103A Q3/22 Rebuil  3,500.00Q3/2210/13/2022001.0000.11.565.10.41.020

ARPA AG 2021-426 RTSS01ARPA  26,586.93RTSS01ARPA10/31/2022196.2002.99.518.63.41.001

 20358 RFI ENTERPRISES INC, 01074010/31/2022 $114.41

PKST 11/01/22-01/31/23 Intrusi  114.4163451110/5/2022101.0000.11.544.90.41.001
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 20359 ROBBLEE'S TOTAL SECURITY INC, 00047310/31/2022 $92.57

PK Keys  92.5712656410/6/2022502.0000.17.542.65.31.001

 20360 SAURI, MARCO A01333010/31/2022 $2,000.00

PKHS AG 2022-158 10/16-10/31 L  2,000.00810/31/2022001.9999.11.565.10.41.020

 20361 SOUND ENERGY SYSTEMS, 00291310/31/2022 $3,718.00

PKFC 10/01/22-03/31/22 HVAC/DD  1,859.0010868010/12/2022502.0000.17.518.35.41.001

PKFC 10/01/22-03/31/22 HVAC/DD  1,859.0010868010/12/2022502.0000.17.521.50.48.001

 20362 SOUND UNIFORM SOLUTIONS, 00006610/31/2022 $3,459.31

PD Uniform Alt: Fraser  132.36202210SU04410/11/2022001.0000.15.521.22.31.008

PD Jumpsuit: Hamilton  264.00202210SU06410/13/2022001.0000.15.521.22.31.008

PD Taser/ Jmpsuit Alt: Topasna  77.00202210SU09710/18/2022001.0000.15.521.22.31.008

PD Jumsuit: Prater  657.80202210SU11410/17/2022001.0000.15.521.22.31.008

PD Uniform Alt & Taser  66.00202210SU14810/20/2022001.0000.15.521.22.31.008

PD Jmpsuit: Babcock  575.30202210SU01210/6/2022001.0000.15.521.22.31.008

PD Shirts,  Pants, Badge: K Ea  430.10202209SU1829/29/2022001.0000.15.521.22.31.008

PD Uniform Alterations: Danley  49.50202206SU2546/28/2022001.0000.15.521.22.31.008

PD Jumpsuit For Q. Rawson  558.80202209SU1979/30/2022001.0000.15.521.22.31.008

PD Shirts, Badge, Pants: B. To  487.30202209SU2039/30/2022001.0000.15.521.22.31.008

PD Alterations: Jumpsuit For E  66.00202210SU00210/3/2022001.0000.15.521.22.31.008

PD Alterations: Switch Pkts @  34.65202210SU00310/3/2022001.0000.15.521.30.31.008

PD Alterations: Repl Taser Pkt  60.50202210SU00410/3/2022001.0000.15.521.22.31.008

 20363 SOUTH TACOMA GLASS SPECIALISTS, 00326710/31/2022 $324.50

PDFL Glass  324.505930210/25/2022501.0000.51.521.10.48.005

 20364 SPRAGUE PEST SOLUTIONS CO, 00288110/31/2022 $331.28

PKFC 10/27 Pest Control PD  148.90493419010/27/2022502.0000.17.521.50.48.001

PKFC 10/18 Pest Control CH  76.35492657810/18/2022502.0000.17.518.35.41.001

PKFC 10/18 Gen Pest Svcs: 9115  106.03492769010/18/2022001.0000.11.576.81.41.001

 20365 SPRINGBROOK CONNECTIONS, 01302310/31/2022 $3,170.84

PKHS AG 2021-021A Q3/22 Resour  3,170.84005 Lakewood9/29/2022001.0000.11.565.10.41.020

 20366 STAPLES ADVANTAGE, 00949310/31/2022 $1,922.52

HR Water, Folders, Pencils, Pu  67.2535190986839/30/2022001.0000.09.518.10.31.001
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MC Stereo Headset  614.4235188864319/28/2022001.0000.02.512.50.35.001

MC Office Supplies  334.0835188864329/28/2022001.0000.02.512.50.31.001

MC Office Supplies  245.6735188864339/28/2022001.0000.02.512.50.31.001

HR Folders  51.11351948297410/1/2022001.0000.09.518.10.31.001

ND Copy Paper  273.83351983869910/5/2022001.0000.99.518.40.31.001

PD Staplers  15.73351983870010/5/2022001.0000.15.521.10.31.001

PD Office Supplies  238.66351983870110/5/2022001.0000.15.521.10.31.001

PD Office Supplies  39.58352029860610/12/2022001.0000.15.521.10.31.001

PD Office Supplies  19.79352023006810/11/2022001.0000.15.521.10.31.001

PD Office Supplies  22.40352023006910/11/2022001.0000.15.521.10.31.001

 20367 STATE AUDITOR'S OFFICE, 00051710/31/2022 $2,031.75

FN 09/22 Accountability Audit  1,973.70L15060210/12/2022001.0000.04.514.20.41.001

FN 08/22 Federal Audit  58.05L15060210/12/2022001.0000.04.514.20.41.001

 20368 STERICYCLE INC, 00903010/31/2022 $10.36

PD 09/22 On Call Svcs  10.3630061924799/30/2022001.0000.15.521.10.41.001

 20369 SUMMIT LAW GROUP, 00245810/31/2022 $8,714.79

LG 09/30 General Labor  8,714.7914055510/18/2022001.0000.06.515.30.41.001

 20370 SYSTEMS FOR PUBLIC SAFETY, 00649710/31/2022 $9,379.53

PDFL Insurance  37.544267710/19/2022504.0000.09.518.35.48.001

PDFL Steering  259.334267810/19/2022501.0000.51.521.10.48.005

PDFL Oil Change  107.164268210/19/2022501.0000.51.521.10.48.005

PDFL Safety Inspection  26.684268210/19/2022501.0000.51.521.10.48.005

PDFL Brakes  666.264268210/19/2022501.0000.51.521.10.48.005

PDFL Belt  139.984268210/19/2022501.0000.51.521.10.48.005

PDFL Tire Repair  51.984272110/19/2022501.0000.51.521.10.48.005

PDFL Battery  335.264272210/19/2022501.0000.51.521.10.48.005

RM CL# 2022-0103 Veh# 40531  103.954272410/19/2022504.0000.09.518.35.48.001

PDFL Other  103.954274010/19/2022501.0000.51.521.10.48.005

PDFL Safety Inspection  774.664263410/21/2022501.0000.51.521.10.48.005

PDFL Wipers  45.424263410/21/2022501.0000.51.521.10.48.005

PDFL Belts  53.174263410/21/2022501.0000.51.521.10.48.005

PDFL Tire Repair  51.984270410/21/2022501.0000.51.521.10.48.005

PDFL Other  51.984272010/21/2022501.0000.51.521.10.48.005

PDFL Other  51.984273510/21/2022501.0000.51.521.10.48.005

RM CL 2022-0075 Veh# 40780  1,459.37422329/29/2022504.0000.09.518.35.48.001
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PDFL Oil Change  101.85424329/29/2022501.0000.51.521.10.48.005

PDFL Safety Inspection  24.39424329/29/2022501.0000.51.521.10.48.005

PDFL Suspension  233.81424329/29/2022501.0000.51.521.10.48.005

PDFL Cooling  1,566.13424329/29/2022501.0000.51.521.10.48.005

PDFL Brakes  623.54424329/29/2022501.0000.51.521.10.48.005

PDFL Electrical  57.90424329/29/2022501.0000.51.521.10.48.005

PDFL Insurance Repair  115.504264110/5/2022504.0000.09.518.35.48.001

PDFL Oil Change  100.384240510/3/2022501.0000.51.521.10.48.005

PDFL Safety Inspection  22.864240510/3/2022501.0000.51.521.10.48.005

PDFL Tires  195.064240510/3/2022501.0000.51.521.10.48.005

PDFL Engine Work  172.324240510/3/2022501.0000.51.521.10.48.005

PDFL Electrical  107.564240510/3/2022501.0000.51.521.10.48.005

PDFL Suspension  1,065.124240510/3/2022501.0000.51.521.10.48.005

PDFL Other  547.564240510/3/2022501.0000.51.521.10.48.005

RM CL #2022-0037 Veh# 40831  102.064240510/3/2022504.0000.09.518.35.48.001

PDFL Wipers  22.844240510/3/2022501.0000.51.521.10.48.005

 20371 THE RESCUE MISSION, 00215310/31/2022 $3,000.00

PKHS AG 2021-019A Q3/22 Emerge  3,000.00092210/10/2022001.0000.11.565.10.41.020

 20372 TIMBER COAST CONSTRUCTION, 01292210/31/2022 $8,446.04

AB AG 2022-177 SHB 1406-003 Si  4,565.5227028/22/2022105.0003.07.559.20.41.001

AB AG 2022-177 SHB 1406-003 Si  1,141.3827038/22/2022105.0003.07.559.20.41.001

AB AG 2022-177 Retainage Relea  1,141.3827038/22/2022105.0000.00.223.40.00.000

CDBG AG 2022-192 Retainage  1,597.7627429/28/2022190.0000.00.223.40.00.000

 20373 TOTAL FILTRATION SERVICES INC, 01170810/31/2022 $7,372.38

PKFC Air Filters  7,372.382535844-0110/17/2022502.0000.17.521.50.31.001

 20374 TRCVB, 00818610/31/2022 $8,937.62

HM AG 2022-016 09/22 Lodging T  8,937.62LW-2022-099/30/2022104.0016.01.557.30.41.001

 20375 TUCCI & SONS, INC, 00056410/31/2022 $536.09

PKST Raw Materials  536.097410010/13/2022101.0000.11.542.30.31.030

 20376 TYLER TECHNOLOGIES INC, 00015310/31/2022 $110.00

IT 11/15-12/14 Tyler Supervisi  110.00020-13868710/15/2022503.0000.04.518.80.49.004

 20377 WA STATE DEPT OF CORRECTIONS, 01151210/31/2022 $1,377.02
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PD 09/22 Work Crew Svcs  1,377.02FCU2209.639410/5/2022001.0000.15.521.10.41.001

 20378 WALTER E NELSON CO, 01159510/31/2022 $2,658.22

PKFC Liners, Tissue, Towels, S  2,003.628778508/3/2022502.0000.17.521.50.31.001

PKFC Liners, Towels, Tissue  654.6089154310/28/2022502.0000.17.542.65.31.001

 20379 WATT BANKS, LISA01241010/31/2022 $1,791.66

PKHS 10/16-10/31 Lakewood's Ch  1,791.668210/31/2022001.9999.11.565.10.41.020

 20380 WEST PIERCE FIRE & RESCUE, 01023910/31/2022 $191.68

PK 08/24 CPR Class  67.64INV22-07810/3/2022101.0000.11.544.90.49.003

PK 08/24 CPR Class  22.56INV22-07810/3/2022001.0000.11.571.20.49.003

PK 08/24 CPR Class  11.29INV22-07810/3/2022502.0000.17.518.35.49.003

PK 08/24 CPR Class  67.64INV22-07810/3/2022001.0000.11.576.81.49.003

PK 08/24 CPR Class  22.55INV22-07810/3/2022001.0000.11.542.70.49.003

 20381 WESTERN TOWING SERVICES, 00616610/31/2022 $488.95

PD 10/25 Nissan Altima  488.953851310/25/2022001.0000.15.521.10.41.070

 20382 WILLIAMS KASTNER & GIBBS PLLC, 01267110/31/2022 $1,573.34

AB Thru 08/31 Terry Emmert  1,573.346435449/27/2022105.0001.07.559.20.41.001

 20383 YMCA OF PIERCE AND KITSAP CO., 01103210/31/2022 $3,214.74

PKHS AG 2021-116A Q3/22 Lkwd Y  3,214.74Q3/2210/28/2022001.0000.11.565.10.41.020

 20384 YWCA PIERCE COUNTY, 00188210/31/2022 $4,788.15

PKHS AG 2021-104A DV Q3/22 She  4,788.15Q3/2210/28/2022001.0000.11.565.10.41.020

 20385 ZONES INC, 00855310/31/2022 $3,956.53

IT SAP Crystal Reports 2020 WI  1,021.55K2005692010110/19/2022503.0000.04.518.80.35.003

IT OptiPlex 5400 16GB 512GB Wi  1,895.48K2016359010110/21/2022503.0015.04.518.80.35.030

IT Blank Tapes  1,039.50K2017529010110/21/2022503.0000.04.518.80.31.001

 20386 AFTERMATH SERVICES LLC, 01145211/15/2022 $300.00

PDFL Detail  300.00JC2022-110310/31/2022501.0000.51.521.10.48.005

 20387 AMAYA ELECTRIC CORP, 00168511/15/2022 $61,553.89

PK Colonial Ctr Tree Lighting  52,250.009393-110/31/2022301.0045.11.594.76.63.001

PKST Arm Already Installed 860  253.009612-6810/25/2022101.0000.11.542.64.48.001
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PKST Inv. 9312-68 Retainage -12.659612-6810/25/2022101.0000.00.223.40.00.000

PKST Troubleshoot & Repair Str  253.009312-6710/25/2022101.0000.11.542.64.48.001

PKST Inv. 9312-67 Retainage -12.659312-6710/25/2022101.0000.00.223.40.00.000

PKST Replace Utility Pole Lumi  9,285.989312-6910/28/2022101.0000.11.542.64.48.001

PKST Inv. 9312-69 Retainage -462.799312-6910/28/2022101.0000.00.223.40.00.000

 20388 AMERICAN REPORTING COMPANY, 00169311/15/2022 $20.02

AB Siedschlag Credit  20.022974855-465710/20/2022105.0003.07.559.20.41.001

 20389 ARAMARK REFRESHMENT SERVICES, 01039511/15/2022 $123.20

ND 10/01-10/31 Water Filterati  84.70264723110/28/2022001.0000.99.518.40.45.004

ND 10/018-10/31 Water Filterat  38.50265084310/28/2022001.0000.99.518.40.45.004

 20390 ASSOCIATED PETROLEUM PRODUCTS, 00744511/15/2022 $17,579.28

PKFL 9/14-10/15  27.9022-66519510/18/2022501.0000.51.548.79.32.001

PKFL 9/14-10/15  134.0822-66519510/18/2022501.0000.51.548.79.32.001

PKFL 9/14-10/15  72.4822-66519510/18/2022501.0000.51.548.79.32.001

PKFL 9/14-10/15  76.1022-66519510/18/2022501.0000.51.548.79.32.001

PKFL 9/14-10/15  61.6122-66519510/18/2022501.0000.51.548.79.32.002

PKFL 9/14-10/15  9.0622-66519510/18/2022501.0000.51.548.79.32.001

PKFL 9/14-10/15  99.6622-66519510/18/2022501.0000.51.548.79.32.001

PKFL 9/14-10/15  80.0922-66519510/18/2022501.0000.51.548.79.32.001

PKFL 9/14-10/15  54.3622-66519510/18/2022501.0000.51.548.79.32.001

PKFL 9/14-10/15  90.6022-66519510/18/2022501.0000.51.548.79.32.002

PKFL 9/14-10/15  216.3422-66519510/18/2022501.0000.51.548.79.32.002

PKFL 9/14-10/15  95.3122-66519510/18/2022501.0000.51.548.79.32.001

PKFL 9/14-10/15  86.9722-66519510/18/2022501.0000.51.548.79.32.002

PKFL 9/14-10/15  78.6422-66519510/18/2022501.0000.51.548.79.32.002

PKFL 9/14-10/15  168.5122-66519510/18/2022501.0000.51.548.79.32.002

PKFL 9/14-10/15  178.2922-66519510/18/2022501.0000.51.548.79.32.002

PKFL 9/14-10/15  36.2422-66519510/18/2022501.0000.51.548.79.32.002

PKFL 9/14-10/15  28.2722-66519510/18/2022501.0000.51.548.79.32.002

PKFL 9/14-10/15  40.2322-66519510/18/2022501.0000.51.548.79.32.002

PKFL 9/14-10/15  18.1222-66519510/18/2022501.0000.51.548.79.32.002

PKFL 9/14-10/15  49.2822-66519510/18/2022501.0000.51.548.79.32.001

PKFL 9/14-10/15  102.9222-66519510/18/2022501.0000.51.548.79.32.001

PKFL 9/14-10/15  73.9322-66519510/18/2022501.0000.51.548.79.32.001

PKFL 9/14-10/15  79.7222-66519510/18/2022501.0000.51.548.79.32.001

PKFL 9/14-10/15  119.5922-66519510/18/2022501.0000.51.548.79.32.001
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PKFL 9/14-10/15  199.3122-66519510/18/2022501.0000.51.548.79.32.001

PKFL 9/14-10/15  97.8122-66519510/18/2022501.0000.51.548.79.32.001

PDFL 10/21-11/06  191.6622-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  223.4222-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  245.4422-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  71.4722-68146911/6/2022181.0000.15.521.30.32.001

PDFL 10/21-11/06  68.9422-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  244.0022-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  171.4522-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  63.5322-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  395.5922-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  228.1122-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  183.7222-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  87.7122-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  77.2422-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  273.2322-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  82.2922-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  295.9722-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  386.5722-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  233.8922-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  166.7522-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  24.9122-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  243.2722-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  110.4522-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  234.9722-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  33.5722-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  33.2122-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  20.2122-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  404.2522-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  46.9222-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  61.3622-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  278.2822-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  233.8922-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  170.0022-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  200.6822-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  72.5522-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  17.3322-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  258.4322-68146911/6/2022501.0000.51.521.10.32.001

34



Vendor Invoice Description AmountDateCheck No. Check Total

Heritage Bank Page 22 of 49

Inv Date

PDFL 10/21-11/06  17.3322-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  252.3022-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  57.7522-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  211.8722-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  328.4622-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  335.6722-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  197.4322-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  51.2522-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  317.9922-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  167.8422-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  142.5722-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  43.3122-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  31.0422-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  283.3422-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  190.5822-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  208.2622-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  83.3822-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  180.4722-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  67.8622-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  45.8422-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  225.2322-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  135.7122-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  263.4922-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  197.4322-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  75.4422-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  187.6922-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  35.3722-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  100.3422-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  88.7922-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  31.4022-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  148.3522-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  94.2122-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  254.8222-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  131.0222-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  46.9222-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  51.9822-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  292.0022-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  205.0122-68146911/6/2022501.0000.51.521.10.32.001
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PDFL 10/21-11/06  170.7222-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  47.2822-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  72.9122-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  102.8722-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  159.9022-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  69.3022-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  360.5822-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  94.2122-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  107.9222-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  312.5722-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  154.4822-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  46.5622-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  260.2422-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  73.2722-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  174.7022-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  72.5522-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  114.4222-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  123.0822-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  105.7622-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  93.4822-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  171.0922-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  83.3822-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  106.1222-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  31.4022-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  49.0922-68146911/6/2022180.0000.15.521.21.32.001

PDFL 10/21-11/06  36.8222-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  72.9122-68146911/6/2022501.0000.51.521.10.32.001

PDFL 10/21-11/06  21.2522-68146911/6/2022180.0000.15.521.21.32.001

 20391 BCRA, 00611911/15/2022 $15,825.38

PK AG 2022-037 10/22 Wards Lak  15,825.383011511/4/2022301.0020.11.594.76.63.001

 20392 BERK CONSULTING INC, 01103911/15/2022 $25,488.75

CD AG 2022-043 10/22 Update To  7,743.7510708-10-2211/11/2022001.0000.07.558.65.41.001

ED AG 2022-112 09/22 Lkwd Libr  9,745.0010714-09-2211/1/2022001.9999.13.558.70.41.001

CD AG 2022-043 09/22 Update To  8,000.0010708-09-2210/13/2022001.0000.07.558.65.41.001

 20393 BEYLER CONSULTING LLC, 01225911/15/2022 $243.10

LG Thru 10/15 Edgewater Park R  243.101226410/25/2022001.0000.06.515.30.41.001
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 20394 BRUCE DEES & ASSOCIATES, 00977011/15/2022 $1,369.90

PK AG 2020-169 Springbrook Par  1,369.90653811/7/2022301.0032.11.594.76.41.001

 20395 CAREER TEAM LLC, 01315011/15/2022 $6,301.62

ARPA 09/22 Lakewood Workforce  6,301.62SEPT22LAKEWOOD11/15/2022196.3002.99.518.63.41.001

 20396 CENTURYLINK, 01026211/15/2022 $301.13

IT 11/02-12/02 Phone  60.54253-581-8220 448B11/2/2022503.0000.04.518.80.42.001

IT 10/23-11/23 Phone  83.22206-T31-6789 758B10/23/2022503.0000.04.518.80.42.001

IT 11/01-12/01 Phone  88.66253-584-2263 463B11/1/2022503.0000.04.518.80.42.001

IT 11/01-12/01 Phone  68.71253-584-5364 399B11/1/2022503.0000.04.518.80.42.001

 20397 CITY TREASURER CITY OF TACOMA, 00053611/15/2022 $3,040.10

PKST 09/3.0-10/28 8200 Tac Mal  27.31100230265 11/01/2211/1/2022101.0000.11.542.63.47.006

PKST 09/30-10/28 2310 84th St  19.50100233510 11/01/2211/1/2022101.0000.11.542.64.47.005

PKST 09/30-10/28 9315 GLD SW  2,325.70100223530 10/31/2210/31/2022101.0000.11.542.63.47.006

PKST 10/01-10/31 7429 Custer R  26.70100230603 11/02/2211/2/2022101.0000.11.542.64.47.005

PKST 10/01-10/31 7400 Custer R  33.73100230616 11/02/2211/2/2022101.0000.11.542.63.47.006

PKST 09/09-11/05 8203 Custer R  4.14100463729 11/08/2211/8/2022101.0000.11.542.64.47.005

PKST 09/09-11/05 8901 BPW SW  86.81100575626 11/08/2211/8/2022101.0000.11.542.64.47.005

PKST 09/09-11/05 8601 BPW SW S  114.76100681481 11/08/2211/8/2022101.0000.11.542.64.47.005

PKST 10/13-11/09 5911 112th St  2.07100432466 11/10/2211/10/2022101.0000.11.542.64.47.005

PKST 09/13-11/08 8800 Custer R  137.82100350986 11/09/2211/9/2022101.0000.11.542.64.47.005

PKST 10/12-11/08 7211 BPW W St  22.26100440754 11/09/2211/9/2022101.0000.11.542.63.47.006

PKST 09/13-11/08 7919 Custer R  4.14100463727 11/09/2211/9/2022101.0000.11.542.64.47.005

PKST 09/13-11/08 7609 Custer R  66.30100520997 11/09/2211/9/2022101.0000.11.542.64.47.005

PKST 10/12-11/08 7729 BPW W  168.86100898201 11/09/2211/9/2022101.0000.11.542.63.47.006

 20398 CLASSY CHASSIS, 00578611/15/2022 $64.66

PDFL Oil Change  64.66560010/28/2022501.0000.51.521.10.48.005

 20399 CLOVER PARK SCHOOL DISTRICT, 00009911/15/2022 $388.53

PKFL 10/22 Fuel  388.532043111/7/2022501.0000.51.548.79.32.001

 20400 D.A. HOGAN AND ASSOCIATES INC, 01316211/15/2022 $38,855.21

PK AG 2021-331 Thru 10/31 Ft.  38,855.2122-780710/31/2022301.0031.11.594.76.41.001

 20401 EILEEN OBRIEN CONSULTING, 01192011/15/2022 $6,000.00
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MC Sept & Oct Consulting Svcs.  6,000.00Sept & Oct10/31/2022195.0021.02.512.53.41.001

 20402 FEDERAL EASTERN INTERNATIONAL, 01198711/15/2022 $5,511.88

PD NASVS5ADBV0M- Vision AXBIII  1,048.145428440010/31/2022195.0009.15.521.30.35.010

PD NASMC1N00ACTT- Thorshield B  75.065428440010/31/2022195.0009.15.521.30.35.010

PD NASPLT016ECSN- 8x10 Speed P  134.965428440010/31/2022195.0009.15.521.30.35.010

PD NASVS5ADBV0M- Vision AXBIII  1,048.145428440010/31/2022001.0000.15.521.10.31.008

PD NASMC1N00ACTT- Thorshield B  75.065428440010/31/2022001.0000.15.521.10.31.008

PD NASPLT016ECSN- 6x8 Speed Pl  113.125428440010/31/2022001.0000.15.521.10.31.008

PD NASVS5ADBV0M- Vision AXBIII  1,048.145428440010/31/2022195.0009.15.521.30.35.010

PD NASMC1N00ACTT- Thorshield B  75.065428440010/31/2022195.0009.15.521.30.35.010

PD NASPLT016ECSN- 8x10 Speed P  134.965428440010/31/2022195.0009.15.521.30.35.010

Sales Tax  104.805428440010/31/2022195.0009.15.521.30.35.010

Sales Tax  7.515428440010/31/2022195.0009.15.521.30.35.010

Sales Tax  13.505428440010/31/2022195.0009.15.521.30.35.010

Sales Tax  123.635428440010/31/2022001.0000.15.521.10.31.008

Sales Tax  104.815428440010/31/2022195.0009.15.521.30.35.010

Sales Tax  7.515428440010/31/2022195.0009.15.521.30.35.010

Sales Tax  13.505428440010/31/2022195.0009.15.521.30.35.010

PD NASVS5ADBV0M- Vision AXBIII  1,048.145438350010/26/2022195.0009.15.521.30.35.010

PD NASMC1N00ACTT- Thorshield B  75.065438350010/26/2022001.0000.15.521.22.31.008

PD NASPLT016ECSN- 8x10 Speed P  134.965438350010/26/2022001.0000.15.521.22.31.008

Sales Tax  104.815438350010/26/2022195.0009.15.521.30.35.010

Sales Tax  7.515438350010/26/2022001.0000.15.521.22.31.008

Sales Tax  13.505438350010/26/2022001.0000.15.521.22.31.008

 20403 GLACKEN AND ASSOCIATES, 01056811/15/2022 $275.00

PD Reissue ck #89299: J Vanzan  275.009 09/07/18 re-issue9/7/2018001.0000.15.521.40.49.003

 20404 GLOBAL INFORMATION TECHNOLOGY, 01316111/15/2022 $3,430.00

AB 10/15 Consulting Svcs  3,430.002802910/31/2022105.0002.07.559.20.41.001

 20405 GORDON THOMAS HONEYWELL, 00796511/15/2022 $8,260.00

CM AG 2021-359 10/22 Gov'tl Af  5,010.00Oct 2022 101410/31/2022001.0000.03.513.10.41.001

SSMCP 10/22 AG 2021-263 Gov'tl  3,250.00Oct 2022 118510/31/2022192.0000.00.558.60.41.001

 20406 HEMISPHERE DESIGN INC, 01190011/15/2022 $11,869.17

HM LTAC NEARcation # 2 of 3  11,666.67LTAC22110111/1/2022104.0007.01.557.30.41.001

ED 11/22 Build Your Better Her  75.00COL22110111/1/2022001.0000.13.558.70.44.001
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HM 11/22 NearCation Hosting, S  100.00COL22110111/1/2022104.0007.01.557.30.41.001

HM 12/01/22-11/30/23 Nearcatio  27.50COL22110211/1/2022104.0007.01.557.30.41.001

 20407 HISTORIC FORT STEILACOOM ASSOC, 00558611/15/2022 $5,817.65

HM AG 2022-023 Jan-Oct Lodging  5,817.65Jan-Oct 202211/1/2022104.0003.01.557.30.41.001

 20408 HOLDEN POLYGRAPH LLC, 00876511/15/2022 $700.00

PD 09/22 Polygraphs: I. Domini  700.0017510/2/2022001.0000.15.521.40.41.001

 20409 HONEY BUCKET, 01230811/15/2022 $104.50

PKFC 1104-12/01 Sani-Can: CH  104.50055313397511/4/2022502.0000.17.518.35.41.001

 20410 HORWATH LAW PLLC, 01130011/15/2022 $47,848.40

MC AG 2020-203 2022 10/22 Publ  44,933.40October 202211/14/2022001.0000.02.512.51.41.004

MC 10/22 Investigator Svcs  2,915.00October 202211/14/2022001.9999.02.512.51.41.001

 20411 HUMANE SOCIETY FOR TACOMA & PC, 00023411/15/2022 $13,485.50

PD AG 2020-261 11/22 Animal Sh  13,485.50IVC000252511/1/2022001.0000.15.554.30.41.008

 20412 ICLEI LOCAL GOVERNMENTS FOR, 01282911/15/2022 $1,200.00

CD 11/01/2022-10/31/2023 Membe  1,200.0028428/1/2022001.9999.07.558.65.49.001

 20413 J.A. BRENNAN ASSOC. PLLC, 01328211/15/2022 $3,382.87

PK AG 2022-136 Thru 10/28 Stre  3,382.87202210-0511/8/2022301.0046.11.576.90.41.001

 20414 JOHNSTON GROUP LLC, 01088511/15/2022 $4,725.00

CM AG 2021-360 11/22 Fed. Gov.  4,725.00139011/1/2022001.0000.03.513.10.41.001

 20415 LAKEWOOD ARTS FESTIVAL ASSOC, 01232111/15/2022 $995.39

HM AG 2022-021 Lodging Tax Gra  995.3911/02/202211/2/2022104.0022.01.557.30.41.001

 20416 LAKEWOOD COUNTER TOPS INC, 00997811/15/2022 $4,283.40

CDBG MHR-181 Lucas Vanity Coun  4,283.403761211/3/2022190.4007.52.559.32.41.001

 20417 LAKEWOOD FORD, 00841411/15/2022 $97.92

PKFL Lamp Asy  97.92C54657A10/24/2022501.0000.51.548.79.31.006

 20418 LAKEWOOD HARDWARE & PAINT INC, 00028811/15/2022 $163.57

PKFC Tarp  104.4969445011/4/2022001.0000.11.576.81.31.001
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PKFC Hose Kit, Couplings, CP 1  37.1669371910/27/2022502.0000.17.521.50.31.001

PKFC Clamps  21.9269372010/27/2022502.0000.17.521.50.31.001

 20419 LARSEN SIGN CO, 00300811/15/2022 $528.00

PKRC Christmas Banners  528.003138210/31/2022001.0000.11.571.20.41.001

 20420 LECO SUPPLY, 01047411/15/2022 $2,960.43

PKFC Bleach, Can Liners, Clean  1,480.2120514910/26/2022001.0000.11.576.80.31.001

PKFC Bleach, Can Liners, Clean  1,480.2220514910/26/2022001.0000.11.576.81.31.001

 20421 LEXIS NEXIS, 00229611/15/2022 $684.20

IT 10/22 LexisNexis  684.20309415453310/31/2022503.0000.04.518.80.49.004

 20422 MACDONALD-MILLER FACILITY SOL, 00407311/15/2022 $5,389.18

PKFC HVAC Svcs: CH  4,356.00PM12497511/1/2022502.0000.17.521.50.48.001

PKFC HVAC :9401 Lkwd Dr  1,033.18PM12497611/1/2022502.0000.17.521.50.48.001

 20423 MCCLATCHY COMPANY LLC, 00036011/15/2022 $1,052.26

LG 11/07 Public Hearing: Yr En  405.6515324210/31/2022001.0000.06.514.30.44.001

CD NOA Interlaaken Estates Pre  240.5515324210/31/2022001.0000.07.558.60.44.001

LG Ord. 776  176.2315324210/31/2022001.0000.06.514.30.44.001

CD NOA Palermo Short Plat # 36  229.8315324210/31/2022001.0000.07.558.60.44.001

 20424 MILES RESOURCES LLC, 00972411/15/2022 $221,113.50

AG 2022-175 10/01-10/31 Pac Hw  221,113.50AG 2022-175 PP # 210/31/2022302.0068.21.595.30.63.001

 20425 NEIL, LANI01193511/15/2022 $2,342.98

PKRC Consultant Services  500.002111/10/2022001.9999.11.571.20.41.001

PKRC Consultant Services  850.002111/10/2022001.0000.11.571.20.41.001

PKRC Consultant Services  50.002111/10/2022001.0000.11.571.22.41.001

PKRC Yoga Supplies  745.0010/07/2022 Reimb10/7/2022001.0000.11.571.20.31.001

PKRC Yoga Supplies  197.9810/07/2210/7/2022001.0000.11.571.20.31.001

 20426 NORTHWEST ABATEMENT SVC INC, 00036511/15/2022 $11,052.46

AB AG 2022-216 Demo & Remove 8  20,262.846392-0110/31/2022105.0001.07.559.20.41.001

AB AG 2022-216 Retainage -9,210.386392-0110/31/2022105.0000.00.223.40.00.000

 20427 OLYMPIA ORTHOPAEDIC ASSOC. LLC, 01242011/15/2022 $361.03

PD 08/02 Med Svcs For Inmate:  361.0321984910/18/2022001.0000.15.521.10.41.001
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 20428 OPTIC FUSION INC, 00931711/15/2022 $1,524.28

IT 11/22 Internet Connectivity  1,524.2895-1962811/1/2022503.0000.04.518.80.42.001

 20429 O'REILLY AUTO PARTS, 01250011/15/2022 $48.39

PKFL Glolight  48.392863-47918811/3/2022501.0000.51.548.79.31.006

 20430 PAPE' MACHINERY EXCHANGE, 01025511/15/2022 $1,366.35

PKFL Diagnose/Repair Starting  1,366.35216050210/31/2022501.0000.51.548.79.48.005

 20431 PIERCE COUNTY, 00040711/15/2022 $4,877.64

PKHS Q3/22 Liquor Profits & Ex  4,877.64CI-32371011/8/2022001.0000.11.565.10.44.004

 20432 PIERCE COUNTY SEWER, 00042811/15/2022 $722.21

PKFC 10/22 9222 Veterans Dr SW  62.51162489 11/01/2211/1/2022001.0000.11.576.80.47.004

PKFC 10/22 6000 Main St SW  127.25870307 11/01/2211/1/2022502.0000.17.518.35.47.004

PKFC 10/22 6002 Fairlawn DR SW  24.76936570 11/01/2211/1/2022001.0000.11.576.80.47.004

PKFC 10/22 9107 Angle Ln SW Co  105.671431285 11/01/2211/1/2022001.0000.11.576.81.47.004

PKST 10/22 9420 Front St S  40.921552201 11/01/2211/1/2022101.0000.11.543.50.47.004

PKFC 10/22 8421 Pine St S  24.761032275 11/01/2211/1/2022001.0000.11.576.80.47.004

PKFC 10/22 9401 Lkwd Dr SW  100.271360914 11/01/2211/1/2022502.0000.17.521.50.47.004

PKFC 10/22 8200 87th Ave SW Sh  40.932020548 11/01/2211/1/2022001.0000.11.576.81.47.004

PKFC 10/22 9251 Angle LN SW  78.692067277 11/01/2211/1/2022001.0000.11.576.81.47.001

PK 10/22 8928 North Thorne Ln  116.452079712 11/01/2211/1/2022001.0000.11.576.80.47.004

 20433 PITNEY BOWES PRESORT SERVICES, 01319611/15/2022 $3,000.00

ND Postage Deposit  3,000.00D-70545311/1/2022001.0000.99.518.40.42.002

 20434 PRO-VAC, 00718311/15/2022 $1,591.59

PKSW 09/22 Cleaning & CCTV  1,591.591548629/2/2022401.0000.11.531.10.48.001

 20435 PUGET SOUND ENERGY, 00044511/15/2022 $24,938.19

PKFC 09/22-10/21 8714 87th Ave  11.66200001527346 10/2210/24/2022001.0000.11.576.81.47.005

PKFC 09/22-10/21 9107 Angle La  107.24220017468871 10/2210/24/2022001.0000.11.576.81.47.005

PKFC 09/22-10/21 8714 87th Ave  52.11220024933081 10/2210/24/2022001.0000.11.576.81.47.005

PKFC 09/20-10/19 Ft Steil Park  187.19300000010896 10/2210/24/2022001.0000.11.576.81.47.005

PKFC 08/19-10/19 8802 Dresden  296.21300000010938 10/2210/24/2022001.0000.11.576.81.47.005

PKFC 09/29-10/31 9222 Veteran'  44.97200001526637 11/1/2211/1/2022001.0000.11.576.80.47.005

PKST 09/29-10/31 7819 150th St  30.25200006381095 11/1/2211/1/2022101.0000.11.542.63.47.006
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PKST 09/29-10/31 7000 150th St  25.72220008814687 11/1/2211/1/2022101.0000.11.542.63.47.006

PKFC 09/29-10/31 10365 112th S  76.92220018963391 11/1/2211/1/2022001.0000.11.576.80.47.005

PKST 09/29-10/31 12702 Vernon  259.73220025290614 11/1/2211/1/2022101.0000.11.542.63.47.005

PKST 09/29-10/31 8299 Veterans  164.19220025290630 11/1/2211/1/2022101.0000.11.542.63.47.005

PKFC 09/29-10/31 8928 N Thorne  125.31220026435523 11/1/2211/1/2022001.0000.11.576.80.47.005

PKST 09/29-10/31 12810 Gravell  134.95220028304982 11/1/2211/1/2022101.0000.11.542.63.47.006

PK 09/29-10/31 12319 GLD SW Li  160.49220029285701 11/1/2211/1/2022101.0000.11.542.63.47.005

PKST 09/29-10/31 11828 Gravell  106.40220030615417 11/1/2211/1/2022101.0000.11.542.64.47.005

PKFC 09/29-10/31 11500 Militar  60.96300000000129 11/4/2211/4/2022001.0000.11.576.80.47.005

PKST 10/01-11/01 N of Lk WA Bl  22,964.65300000007165 11/4/2211/4/2022101.0000.11.542.63.47.006

PKFC 09/29-10/31 Woodlawn Ave  129.24300000010268 11/4/2211/4/2022001.0000.11.576.80.47.005

 20436 R. L. ALIA COMPANY, 01295311/15/2022 $619,896.15

PWCP AG 2022-080 10/01-10/31 J  328,997.67AG 2022-080 PP # 710/31/2022302.0135.21.595.30.63.001

PWCP AG 2022-080 10/01-10/31 J  46,092.42AG 2022-080 PP # 710/31/2022302.0135.21.534.30.63.001

PWCP AG 2022-080 Retainage -18,544.99AG 2022-080 PP # 710/31/2022302.0000.00.223.40.00.000

PWCP AG 2022-196 09/29-10/28 S  198,698.55AG 2022-196 PP # 210/28/2022302.0137.21.595.30.63.001

PWCP AG 2022-196 Retainage -9,934.93AG 2022-196 PP # 210/28/2022302.0000.00.223.40.00.000

PWCP AG 2022-148 09/01-10/24 P  74,587.43AG 2022-148 PP # 310/25/2022302.0071.21.595.30.63.001

 20437 RANGER TREE EXPERTS INC, 01242611/15/2022 $6,242.50

CDBG Remove Fir, Clean Up: Fen  2,640.00291010/24/2022190.4007.52.559.32.41.001

PKST Dangerous Tree Removal 91  3,602.50293111/2/2022101.0000.11.542.70.41.001

 20438 REDFLEX TRAFFIC SYSTEMS INC, 00750511/15/2022 $32,240.00

PD 10/22 Photo Enforcement  32,240.00INV004322210/31/2022001.0000.15.521.71.41.080

 20439 RICOH USA INC, 01052211/15/2022 $12.73

IT 09/18-10/17 Add'l Images 94  12.73506582849910/18/2022503.0000.04.518.80.45.002

 20440 ROBBLEE'S TOTAL SECURITY INC, 00047311/15/2022 $15.29

PKFC Tags  15.2923548/19/2022502.0000.17.518.35.31.001

 20441 SAURI, MARCO A01333011/15/2022 $2,000.00

PKHS AG 2022-158 11/01-11/15 L  2,000.00911/15/2022001.9999.11.565.10.41.020

 20442 SIERRA SANTA FE CORP, 01307411/15/2022 $395,485.96

PWCP AG 2022-167 08/30-09/30 C  416,301.01AG 2022-167 PP # 111/15/2022302.0005.21.595.30.63.001

PWCP AG 2022-167 Retainage -20,815.05AG 2022-167 PP # 111/15/2022302.0000.00.223.40.00.000
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 20443 SOUND ELECTRONICS, 00291211/15/2022 $409.20

PKFC 12/01/22-11/30/23 Fire Al  409.2051386211/3/2022502.0000.17.542.65.48.001

 20444 SOUND ENERGY SYSTEMS, 00291311/15/2022 $2,750.00

PKFC 20% Complete: Replace 2 W  2,500.0010870410/28/2022502.0036.17.521.50.48.001

Sales Tax  250.0010870410/28/2022502.0036.17.521.50.48.001

 20445 SOUND UNIFORM SOLUTIONS, 00006611/15/2022 $147.40

PD Alerations: Rem & Repl Tase  121.00202210SU25310/27/2022001.0000.15.521.22.31.008

PD Uniform Patch:Meeks  13.20202210SU08310/17/2022001.0000.15.521.30.31.008

PD Uniform Patch:Cerniauskas  13.20202210SU08410/17/2022001.0000.15.521.22.31.008

 20446 SOUTH SOUND 911, 01065611/15/2022 $155,237.49

PD 11/22 Communication Svcs  111,273.330076811/1/2022001.0000.15.521.10.41.126

PD 11/22 RMS Svcs  22,622.500076811/1/2022001.0000.15.521.10.41.126

PD 11/22 Records/Permitting Sv  13,540.830076811/1/2022001.0000.15.521.10.41.126

PD 11/22 Warrant Svcs  7,800.830076811/1/2022001.0000.15.521.10.41.126

 20447 SPRAGUE PEST SOLUTIONS CO, 00288111/15/2022 $275.00

PKST 11/03 On Call Pest Contro  275.00496793911/3/2022101.0000.11.544.90.41.001

 20448 STERICYCLE INC, 00903011/15/2022 $108.63

PD 10/22 People Searches  10.36300623057610/31/2022001.0000.15.521.10.41.001

PD Containers  98.2730061542918/31/2022001.0000.15.521.10.31.001

 20449 SYSTEMS FOR PUBLIC SAFETY, 00649711/15/2022 $14,312.81

PDFL Oil Change  107.304253010/28/2022501.0000.51.521.10.48.005

PDFL Safety Inspection  116.004253010/28/2022501.0000.51.521.10.48.005

PDFL Brakes  625.834253010/28/2022501.0000.51.521.10.48.005

PDFL Alignment  105.884253010/28/2022501.0000.51.521.10.48.005

PDLF Other  434.714264710/28/2022501.0000.51.521.10.48.005

PDFL Electrical  35.964264710/28/2022501.0000.51.521.10.48.005

PDFL Oil Change  104.904266510/28/2022501.0000.51.521.10.48.005

PDFL Safety Inspection  22.974266510/28/2022501.0000.51.521.10.48.005

PDFL Wipers  59.224266510/28/2022501.0000.51.521.10.48.005

PDLF Tires  131.374266510/28/2022501.0000.51.521.10.48.005

PDFL Electrical  60.374266510/28/2022501.0000.51.521.10.48.005

PDFL Other  25.174266510/28/2022501.0000.51.521.10.48.005
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PDFL Safety Inspection  55.004270310/28/2022501.0000.51.521.10.48.005

PDFL Brakes  529.404270310/28/2022501.0000.51.521.10.48.005

PDFL Steering  419.924270310/28/2022501.0000.51.521.10.48.005

PDFL Tires  887.304270310/28/2022501.0000.51.521.10.48.005

PDFL Other  16.504270310/28/2022501.0000.51.521.10.48.005

PDFL Other  51.984271710/28/2022501.0000.51.521.10.48.005

PDFL Battery  291.774271810/28/2022501.0000.51.521.10.48.005

PDFL Wipers  60.164271810/28/2022501.0000.51.521.10.48.005

PDFL Brakes  391.494271810/28/2022501.0000.51.521.10.48.005

PDFL Tires  655.264271810/28/2022501.0000.51.521.10.48.005

PDFL Oil Change  108.864273310/28/2022501.0000.51.521.10.48.005

PDFL Safety Inspection  28.974273310/28/2022501.0000.51.521.10.48.005

PDFL Brakes  2,169.344273310/28/2022501.0000.51.521.10.48.005

PDFL Oil Change  105.844275110/28/2022501.0000.51.521.10.48.005

PDFL Safety Inspection  25.304275110/28/2022501.0000.51.521.10.48.005

PDFL Brakes  506.024275110/28/2022501.0000.51.521.10.48.005

PDFL Tires  906.154275110/28/2022501.0000.51.521.10.48.005

PDFL Other  55.004275110/28/2022501.0000.51.521.10.48.005

PDFL Oil Change  108.064276910/28/2022501.0000.51.521.10.48.005

PDFL Safety Inspection  89.744276910/28/2022501.0000.51.521.10.48.005

PDFL Diagnostics  51.984277010/28/2022501.0000.51.521.10.48.005

PDFL Oil Change  103.974278010/28/2022501.0000.51.521.10.48.005

PDFL Safety Inspection  22.824278010/28/2022501.0000.51.521.10.48.005

PDFL Tires  962.944278410/28/2022501.0000.51.521.10.48.005

PDFL Oil Change  104.874273111/7/2022501.0000.51.521.10.48.005

PDFL Safety Inspection  25.304273111/7/2022501.0000.51.521.10.48.005

PDFL Electrical  400.854273111/7/2022501.0000.51.521.10.48.005

PDFL Brakes  531.014273111/7/2022501.0000.51.521.10.48.005

PDFL Other  77.004273111/7/2022501.0000.51.521.10.48.005

PDFL Other  616.004274511/7/2022501.0000.51.521.10.48.005

PDFL Other  143.224276311/7/2022501.0000.51.521.10.48.005

PDFL Battery  421.254277411/7/2022501.0000.51.521.10.48.005

PDFL Other  21.544277411/7/2022501.0000.51.521.10.48.005

PDFL Oil Change  106.234279111/7/2022501.0000.51.521.10.48.005

PDFL Safety Inspection  26.684279111/7/2022501.0000.51.521.10.48.005

PDFL Brakes  532.394279111/7/2022501.0000.51.521.10.48.005

PDFL Other  28.884279111/7/2022501.0000.51.521.10.48.005

PDFL Wheel  504.194280211/7/2022501.0000.51.521.10.48.005
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PDFL Oil Change  101.734281011/7/2022501.0000.51.521.10.48.005

PDFL Safety Inspection  22.154281011/7/2022501.0000.51.521.10.48.005

PDFL Other  24.354281011/7/2022501.0000.51.521.10.48.005

PDFL Parts  98.184283611/7/2022501.0000.51.521.10.48.005

PDFL Tires  93.544285311/7/2022501.0000.51.521.10.48.005

 20451 TRCVB, 00818611/15/2022 $5,894.71

HM AG 2022-016 10/22 Lodging T  5,894.71LW-2022-1010/31/2022104.0016.01.557.30.41.001

 20452 ULINE, INC, 00788511/15/2022 $1,050.21

IT Rack w/ Bins, Stack Bins, B  1,050.2115558010110/25/2022503.0000.04.518.80.31.001

 20453 VERIZON COMMUNICATIONS INC, 01291411/15/2022 $1,820.48

IT Thru 11/30 Internet  1,571.98Z853324811/8/2022503.0000.04.518.80.42.001

IT 10/22 GPS  248.5035000003179111/1/2022503.0000.04.518.80.42.001

 20454 VERIZON WIRELESS, 00250911/15/2022 $1,810.97

IT 09/17-10/16 Phone  17.61991833121010/16/2022503.0000.04.518.80.42.001

IT 09/17-10/16 Phone  170.88991833121010/16/2022503.0000.04.518.80.42.001

IT 09/17-10/16 Phone  140.95991833121010/16/2022503.0000.04.518.80.42.001

IT 09/17-10/16 Phone  35.24991833121010/16/2022503.0000.04.518.80.42.001

IT 09/17-10/16 Phone  677.03991833121110/16/2022503.0000.04.518.80.42.001

IT/PD 09/27-10/26 Phone  378.79991917610510/26/2022180.0000.15.521.21.42.001

IT/PD 09/27-10/26 Phone  390.47991917610510/26/2022503.0000.04.518.80.42.001

 20455 WA STATE DEPT OF CORRECTIONS, 01151211/15/2022 $917.73

PD 10/22 Work Crew  917.73FCU2210.645511/2/2022001.0000.15.521.10.41.001

 20456 WALTER E NELSON CO, 01159511/15/2022 $464.22

PKFC Maint Supplies: 9420 Fron  464.2289319411/9/2022101.0000.11.544.90.31.001

 20457 WATT BANKS, LISA01241011/15/2022 $1,791.66

PKHS 11/01-11/15 Lakewood's Ch  1,791.668311/15/2022001.9999.11.565.10.41.020

 20458 WESTERN TOWING SERVICES, 00616611/15/2022 $176.00

PD 10/22 CR-V Honda  88.003849110/27/2022001.0000.15.521.10.41.070

PD 10/27 Honda Accord  88.003853511/3/2022001.0000.15.521.10.41.070

 20459 WEX BANK, 01298711/15/2022 $4,508.19
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10/22 PK Fuel  44.488469719610/31/2022501.0000.51.548.79.32.001

05/22 PD Fuel  52.738469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  237.768469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  64.538469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  91.928469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  25.608469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  34.338469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  48.658469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  26.658469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  198.868469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  111.668469719610/31/2022501.0000.51.521.10.32.001

10/22 PK Fuel  251.468469719610/31/2022501.0000.51.548.79.32.001

05/22 PD Fuel  47.218469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  245.318469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  26.848469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  70.338469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  122.988469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  62.078469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  43.048469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  84.048469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  62.978469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  71.328469719610/31/2022180.0000.15.521.21.32.001

10/22 PK Fuel  106.568469719610/31/2022501.0000.51.548.79.32.001

05/22 PD Fuel  49.858469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  55.398469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  96.488469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  323.988469719610/31/2022180.0000.15.521.21.32.001

05/22 PD Fuel  83.288469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  35.568469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  641.688469719610/31/2022180.0000.15.521.21.32.001

05/22 PD Fuel  59.418469719610/31/2022181.0000.15.521.30.32.001

10/22 PK Fuel  85.408469719610/31/2022501.0000.51.548.79.32.001

10/22 PK Fuel  86.778469719610/31/2022501.0000.51.548.79.32.001

10/22 PK Fuel  242.118469719610/31/2022501.0000.51.548.79.32.001

05/22 PD Fuel  35.268469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  251.538469719610/31/2022501.0000.51.521.10.32.001

05/22 PD Fuel  330.198469719610/31/2022501.0000.51.521.10.32.001
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 20460 XIOLOGIX LLC, 01103111/15/2022 $3,794.96

IT Fortinet FG-80E POE  2,605.31975411/4/2022503.0000.04.518.80.35.030

IT 12/25/22-12/25/23 VMware Ai  1,189.65975711/4/2022503.0000.04.518.80.49.004

 20461 YMCA OF PIERCE AND KITSAP CO., 01103211/15/2022 $10,753.50

ARPA Q2/22 Lakewood Child & Te  4,481.002 07/15/2211/15/2022196.3007.99.518.63.41.001

ARPA Q3/22 Lakewood Child & Te  6,272.503 10/14/2211/15/2022196.3007.99.518.63.41.001

 20462 ZUMAR INDUSTRIES INC, 00127211/15/2022 $1,520.97

PKST Signs  1,520.974151010/31/2022101.0000.11.542.64.31.001

 20463 LAKEWOLD GARDENS, 00313211/22/2022 $52,000.00

HM AG 2022-022 Lodging Tax Gra  52,000.0011/14/2211/14/2022104.0004.01.557.30.41.001

 20464 LAKEWOOD CHAMBER OF COMMERCE, 00028011/22/2022 $25,154.43

HM AG 2022-024 10/22 Tourism L  25,154.4310/2211/4/2022104.0005.01.557.30.41.001

 20465 TACOMA PIERCE COUNTY HABITAT, 00828511/22/2022 $50,028.74

CDBG AG 2022-142 MHR-186 Green  61,146.2410192210/19/2022190.4007.52.559.32.41.001

CDBG AG 2022-142 Retainage -11,117.5010192210/19/2022190.0000.00.223.40.00.000

 96918 ACCO BRANDS CORPORATION, 01095810/31/2022 $608.35

PKRC Event Supplies  608.35472552574910/20/2022001.0000.11.571.20.31.050

 96919 AIR FORCE ASSOCIATION, 01104410/31/2022 $180.00

ND CC 2022-2023 AFA Community  180.00CP# 36145610/27/2022001.0000.99.513.10.49.001

 96920 AUGUST DENHARD PRODUCTIONS INC, 01339610/31/2022 $900.00

PKRC 09/17 SF Performance  900.0010/25/202210/25/2022001.0000.11.571.20.41.082

 96921 CDW GOVERNMENT LLC, 00093310/31/2022 $16,709.00

IT Netmotion Complete PTFM Con  16,709.00DJ4243710/11/2022503.0000.04.518.80.48.003

 96922 CI TECHNOLOGIES INC, 00960610/31/2022 $1,948.38

IT 11/01/22-10/31/23 IAPro & B  1,948.381066811/1/2022503.0000.04.518.80.48.003

 96923 CITY OF TACOMA, 00240810/31/2022 $1,191.75

PD 09/22 Dumping Charges  1,191.759111298510/6/2022001.0000.15.521.32.41.001
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 96924 CODE PUBLISHING COMPANY, 01156410/31/2022 $458.76

LG Muni Code Web Update, New P  458.76GC00887210/18/2022001.0000.06.514.30.41.001

 96925 DEPT OF LICENSING, 00297610/31/2022 $61.75

PD Reg & Lic Fees: Vehicle 416  61.7510/28/202210/28/2022501.9999.51.594.21.64.005

 96926 DEPT OF REVENUE-LEASEHOLD, 00014010/31/2022 $385.20

FN Q3/22 Leasehold Tax  385.20Q3/2210/25/2022001.0000.00.237.10.00.000

 96927 FEDERAL EXPRESS, 00016610/31/2022 $488.87

ND PD 10/04 Shipping  435.827-921-6567510/21/2022001.0000.99.518.40.42.002

ND PD 09/30 & 10/04 Shipping  53.057-914-7021710/14/2022001.0000.99.518.40.42.002

 96928 GAMETIME, 01004310/31/2022 $16,025.25

PK Swing 5"x8"  2,141.65PJI-019450610/25/2022301.0016.11.594.76.63.001

Pk Swing add a bay 5'x8'  5,150.60PJI-019450610/25/2022301.0016.11.594.76.63.001

Pk Belt Seat  3,100.60PJI-019450610/25/2022301.0016.11.594.76.63.001

freight  2,541.33PJI-019450610/25/2022301.0016.11.594.76.63.001

PK Material Surcharge  1,634.23PJI-019450610/25/2022301.0016.11.594.76.63.001

Sales Tax  1,456.84PJI-019450610/25/2022301.0016.11.594.76.63.001

 96929 HEREDIA-MONTESINOS, MARIANA01175410/31/2022 $263.75

MC 09/22 Interpreter  263.7509/2210/24/2022001.0000.02.512.51.49.009

 96930 KPFF INC, 00999410/31/2022 $6,230.83

PWCP AG 2022-221 Thru 09/30 Su  6,230.8344307510/17/2022302.0131.21.595.12.41.017

 96931 LAKEVIEW LIGHT & POWER CO., 00029910/31/2022 $16,294.31

RM Cl # 2022-0096 Install Emer  5,866.3628210/17/2022504.0000.09.518.39.48.001

PKST 09/03-10/04 Pac Hwy & STW  74.7567044-002 10/07/2210/7/2022101.0000.11.542.64.47.005

PKST 09/03-10/04 Hwy 512 & STW  108.6867044-012 10/07/2210/7/2022101.0000.11.542.64.47.005

PKST 08/30-09/30 Hwy 512 & STW  91.5467044-014 10/07/2210/7/2022101.0000.11.542.63.47.006

PKST 09/03-10/04 40th Ave SW  63.1567044-016 10/07/2210/7/2022101.0000.11.542.64.47.005

PKST 09/03-10/04 84th St S & S  68.8667044-031 10/07/2210/7/2022101.0000.11.542.64.47.005

PKST 09/03-10/04 100th ST SW &  85.4767044-032 10/07/2210/7/2022101.0000.11.542.64.47.005

PKFC 09/03-10/04 2716 84th St  27.8767044-048 10/07/2210/7/2022001.0000.11.576.80.47.005

PKST 09/03-10/04 Lkwd Dr SW/St  77.1667044-050 10/07/2210/7/2022101.0000.11.542.64.47.005

PKST 09/03-10/04 4648 Steil Bl  59.6667044-053 10/07/2210/7/2022101.0000.11.542.64.47.005

PKST 09/03-10/04 9424 Front St  324.8567044-074 10/07/2210/7/2022101.0000.11.543.50.47.005
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PKST 09/03-10/04 100th St SW &  105.4667044-078 10/07/2210/7/2022101.0000.11.542.64.47.005

PKST 09/03-10/04 96th St S & S  157.6967044-079 10/07/2210/7/2022101.0000.11.542.64.47.005

PKST 09/03-10/04 8802 STW  82.2667044-080 10/07/2210/7/2022101.0000.11.542.64.47.005

PKST 09/03-10/04 3601 Steil Bl  72.7067044-081 10/07/2210/7/2022101.0000.11.542.64.47.005

PKST 09/03-10/04 40th & 100th  96.8067044-083 10/07/2210/7/2022101.0000.11.542.63.47.006

PKST 09/03-10/04 Steil & Lkvw  82.8867044-084 10/07/2210/7/2022101.0000.11.542.64.47.005

PKST 09/03-10/04 26th & 88th S  45.9167044-085 10/07/2210/7/2022101.0000.11.542.63.47.006

PKST 09/03-10/04 123rd & BPW S  76.5467044-087 10/07/2210/7/2022101.0000.11.542.63.47.006

PKST 09/03-10/04 9520 Front ST  50.2167044-089 10/07/2210/7/2022101.0000.11.542.63.47.006

PKST 09/03-10/04 8909 STW  42.4467044-092 10/07/2210/7/2022101.0000.11.542.63.47.006

PKST 09/11-10/11 108th St SW &  73.6867044-004 10/14/2210/14/2022101.0000.11.542.64.47.005

PKST 09/11-10/11 108th St SW &  68.3367044-010 10/14/2210/14/2022101.0000.11.542.64.47.005

PKST 09/11-10/11 112th St SW &  59.0467044-017 10/14/2210/14/2022101.0000.11.542.64.47.005

PKST 09/11-10/11 112th ST SW &  74.1367044-030 10/14/2210/14/2022101.0000.11.542.64.47.005

PKST 09/11-10/11 11302 Kendric  115.2067044-072 10/14/2210/14/2022101.0000.11.542.63.47.006

PKFC 09/11-10/11 11420 Kendric  228.7667044-073 10/14/2210/14/2022502.0000.17.542.65.47.005

PKST 09/11-10/11 4713 111th St  59.1367044-091 10/14/2210/14/2022101.0000.11.542.63.47.006

PKFC 09/18-10/18 Lkwd Police S  7,954.80117448-001 10/21/2210/21/2022502.0000.17.521.50.47.005

 96932 LAKEWOOD WATER DISTRICT, 00030010/31/2022 $15,472.12

PKFC 10/08-10/21 Russell Rd S/  447.8219131.02 10/21/2210/21/2022001.0000.11.576.80.47.001

PKFC 08/15-10/21 Oakbrook Pk S  953.4824214.0110/29/2022001.0000.11.576.80.47.001

PK 08/01-10/03 8928 N Thorne L  177.6738053.01 10/11/2210/11/2022001.0000.11.576.80.47.001

PKST 08/01-10/03 11002 Pac Hwy  435.1926684.02 10/11/2210/11/2022101.0000.11.542.70.47.001

PKST 08/01-10/03 11725 Pac Hwy  79.7126686.02 10/11/2210/11/2022101.0000.11.542.70.47.001

PKST 08/01-10/03 Pac Hwy & Bri  244.3026755.02 10/11/2210/11/2022101.0000.11.542.70.47.001

PKST 08/01-10/03 Pac Hwy & STW  786.6926862.02 10/11/2210/11/2022101.0000.11.542.70.47.001

PKST 08/01-10/03 11620 Pac Hwy  207.2426998.02 10/11/2210/11/2022101.0000.11.542.70.47.001

PKST 08/01-10/03 Kendrick Dr S  65.7127111.02 10/11/2210/11/2022101.0000.11.542.70.47.001

PKST 08/01-10/03 9420 Front St  45.7927146.02 10/11/2210/11/2022101.0000.11.542.70.47.001

PK  08/01-10/039203 Veterans D  131.5427156.0110/11/2210/11/2022001.0000.11.576.80.47.001

PKST 08/01-10/03 100th & STW S  52.5027348.0110/11/2210/11/2022101.0000.11.542.70.47.001

PK 08/01-10/03 Lake City Blvd/  341.0730353.01 10/11/2210/11/2022101.0000.11.542.70.47.001

PKFC 08/01-10/03 9222 Vet Dr S  232.5214449.03 10/11/2210/11/2022001.0000.11.576.80.47.001

PKFC 08/01-10/03 9222 Vet Dr S  1,113.5914451.02 10/11/2210/11/2022001.0000.11.576.80.47.001

PKFC 08/01-10/03 8928 N Thorne  3,282.4615996.04 10/11/2210/11/2022001.0000.11.576.80.47.001

PKST 08/01-10/03 0 100th St SW  55.7917009.02 10/11/2210/11/2022101.0000.11.542.70.47.001

PKST 08/01-10/03 108th & Halcy  55.7917885.02 10/11/2210/11/2022101.0000.11.542.70.47.001
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PKST 08/01-10/03 108th Lakevie  55.7918242.02 10/11/2210/11/2022101.0000.11.542.70.47.001

PKFC 08/08-10/08 Russell Rd S/  2,920.7719131.02 10/18/2210/18/2022001.0000.11.576.80.47.001

PKST 08/10-10/08 Russell Rd &  52.5019210.03 10/18/2210/18/2022101.0000.11.542.70.47.001

PKST 08/08-10/08 0 75th St & C  236.6922087.01 10/18/2210/18/2022101.0000.11.542.70.47.001

PKST 08/08-10/08 Entr Meadow P  173.4226690.03 10/18/2210/18/2022101.0000.11.542.70.47.001

PKST 08/08-10/08 NE Corner BP  55.7927116.03 10/18/2210/18/2022101.0000.11.542.70.47.001

PKST 08/26-10/07 Steil Blvd Is  78.9526340.03 10/19/2210/19/2022101.0000.11.542.70.47.001

PKST 08/26-10/07 5115 100th St  65.7126351.03 10/19/2210/19/2022101.0000.11.542.70.47.001

PKST 08/15-10/07 7912 150th St  52.5026425.06 10/19/2210/19/2022101.0000.11.542.70.47.001

PKST 09/01-10/12 10000 GL & Ny  55.7926572.03 10/19/2210/19/2022101.0000.11.542.70.47.001

PKST 09/01-10/11 SE CO BP & Pa  52.5026756.03 10/19/2210/19/2022101.0000.11.542.70.47.001

PKST 09/24-10/11 0 BP & GLD SW  78.9526901.03 10/19/2210/19/2022101.0000.11.542.70.47.001

PKST 09/01-10/11 12200 Pac Hwy  73.7326996.03 10/19/2210/19/2022101.0000.11.542.70.47.001

PKST 09/01-10/11 Pac Hwy SW S/  551.8726997.02 10/19/2210/19/2022101.0000.11.542.70.47.001

PKFC 09/01-10/11 Primley's Par  199.8026999.02 10/19/2210/19/2022001.0000.11.576.80.47.001

PKST 09/01-10/11 GLD/Mt Tac Dr  90.5627417.02 10/19/2210/19/2022101.0000.11.542.70.47.001

PKFC 09/24-10/11 6002 Fairlawn  214.1210084.03 10/19/2210/19/2022001.0000.11.576.80.47.001

PKST 09/01-10/07 WA Blvd & GLD  55.7913318.03 10/19/2210/19/2022101.0000.11.542.70.47.001

PKST 09/01-10/11 0 GLD & Nyana  52.5013641.03 10/19/2210/19/2022101.0000.11.542.70.47.001

PKST 09/01-10/12 SW Corner BP  58.4715034.02 10/19/2210/19/2022101.0000.11.542.70.47.001

PKFC 09/01-10/11 127th & Addis  65.7115036.03 10/19/2210/19/2022001.0000.11.576.80.47.001

PKST 09/01-10/11 GLD & 112th S  82.4216302.03 10/19/2210/19/2022101.0000.11.542.70.47.001

PKFC 09/01-10/12 6000 Main St  1,163.8816699.03 10/19/2210/19/2022502.0000.17.518.35.47.001

PKST 08/26-10/01 Ardmore & Ste  57.7811045.03 10/19/2210/19/2022101.0000.11.542.70.47.001

PKST 08/26-10/07 Steil & Ardmo  52.5011046.03 10/19/2210/19/2022101.0000.11.542.70.47.001

PKST 08/26-10/07 Meadow Rd SW  56.4811047.03 10/19/2210/19/2022101.0000.11.542.70.47.001

PKST 09/24-10/11 Traffic Islan  52.5012584.02 10/19/2210/19/2022101.0000.11.542.70.47.001

PKST 09/24-10/11 Traffic Islan  55.7912585.02 10/19/2210/19/2022101.0000.11.542.70.47.001

 96933 LANGUAGE LINE SERVICES, 00468010/31/2022 $68.30

MC 09/22  68.30106399359/30/2022001.0000.02.512.51.49.009

 96934 LAW OFFICES OF MATTHEW RUSNAK, 01126310/31/2022 $2,500.00

PD 09/22  2,500.0041710/7/2022001.0000.02.512.51.41.035

 96935 LES SCHWAB TIRE CENTER, 00030910/31/2022 $198.40

PKFL Battery  198.403050074474810/25/2022501.0000.51.548.79.48.005

 96936 MCDONOUGH & SONS INC, 00898810/31/2022 $465.00
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PKSW 10/25 Emerg. C/U NB On BP  165.0025952610/25/2022401.0000.11.531.10.48.001

PKSW Emerg. Clean Up @ GLD & M  150.0025934310/7/2022401.0000.11.531.10.48.001

PKSW Emerg. Clean Up STW & Pac  150.0025934410/3/2022401.0000.11.531.10.48.001

 96937 MONTRO AND JOHNSTON, 01153210/31/2022 $3,200.00

SSMP m&J File #3472 Puget Pavi  3,200.0009/19/229/19/2022192.0013.07.558.60.41.001

 96938 NAEGELI DEPOSITION AND TRIAL, 00034810/31/2022 $315.00

LG Case 22-1-02535-4 05/29/22  315.001565110/5/2022001.0000.06.515.30.41.001

 96939 NISQUALLY INDIAN TRIBE, 01074310/31/2022 $30,475.00

PD 08/22 EMS Lacey Fire Srvs:  5,125.00324248/31/2022001.0000.15.521.10.41.125

PD 09/22 Jail Services  25,350.00323449/30/2022001.0000.15.521.10.41.125

 96940 NORTHWEST PLAYGROUND EQUIP, 00242110/31/2022 $5,139.48

PK Angle Ln Site Furnishings~  960.005049610/27/2022301.0014.11.594.76.63.001

8'ft Bench w/back surface moun  1,710.005049610/27/2022301.0014.11.594.76.63.001

8' ADA table- green  802.255049610/27/2022301.0014.11.594.76.63.001

freight  1,200.005049610/27/2022301.0014.11.594.76.63.001

Sales Tax  467.235049610/27/2022301.0014.11.594.76.63.001

 96941 OLYMPIC AMBULANCE SERVICE INC, 01089710/31/2022 $888.36

PD Amubulance Svcs For Inmate:  888.3622-20404610/13/2022001.0000.15.521.10.41.001

 96942 PUGET SOUND REGIONAL COUNCIL, 00044910/31/2022 $19,964.00

ND PSRC 2023 Membership Dues  19,964.0020230449/21/2022001.0000.99.518.40.49.001

 96943 RAINIER LIGHTING & ELECTRICAL, 00534210/31/2022 $679.99

PKFC Lights  423.93565923-110/18/2022502.0000.17.521.50.31.001

PKFC Maint Supplies  181.50566089-110/13/2022001.0000.11.576.81.31.001

PKFC PVC J Box, Handy Box, Uti  74.56565716-110/6/2022502.0000.17.518.35.31.001

 96944 READY SET TOW LLC, 01282510/31/2022 $176.00

PD 10/18 Nissan Altima  88.001307010/19/2022001.0000.15.521.10.41.070

PD 10/18 Honda Accord  88.001307610/19/2022001.0000.15.521.10.41.070

 96945 REBUILDING HOPE! PIERCE COUNTY, 01110810/31/2022 $3,388.82

PKHS AG 2021-099A Q3/22 Advoca  3,388.82Q3/2210/13/2022001.0000.11.565.10.41.020
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 96946 SHOPE CONCRETE PRODUCTS CO, 00992510/31/2022 $206.76

PK Concrete  206.761002320210/17/2022401.0000.11.531.10.31.030

 96947 TACOMA TROPHY, 01096710/31/2022 $66.00

PKRC Dash Plates  66.00838499/2/2022001.0000.11.571.20.31.050

 96948 TANGERINE TALES LLC, 01339510/31/2022 $400.00

PKRC Trk & Tract Event: Face P  400.00FP10822Lakewood10/8/2022001.0000.11.571.20.41.082

 96949 THE SEMINAR GROUP, 00676710/31/2022 $449.00

LG Condemnation Training: Wach  449.005011813310/19/2022001.0000.06.515.30.49.001

 96950 T-MOBILE USA, 00958010/31/2022 $25.00

PD Timing Adv. Cell Phone Reco  25.00951152895110/10/2022001.0000.15.521.21.41.001

 96951 TYLER BUSINESS FORMS, 01157810/31/2022 $621.96

FN Blank 4Up W-2 Forms w/ Back  324.63Invoice-7541810/7/2022001.0000.04.514.20.31.001

FN Self-Seal Double Window Env  297.33Invoice-7535010/5/2022001.0000.04.514.20.31.001

 96952 WASHINGTON ASSOC OF SHERIFFS, 00059510/31/2022 $2,700.88

MC 08/22 Home Monitoring  2,625.88EM 2022-004038/31/2022001.0000.02.523.30.41.001

PD Associate Dues: J. Prater  75.00Dues 2022-006549/30/2022001.0000.15.521.40.49.001

 96953 WASHINGTON STATE CRIMINAL, 00600210/31/2022 $8,424.00

PD 07/27/2022-02/06/2023 BLEA  8,424.0020113708110/17/2022001.0000.15.521.40.49.006

 96954 WFOA, 00925410/31/2022 $425.00

FN WFOA 2022 Conference: Short  425.00062022-068210/28/2022001.0000.04.514.20.49.003

 96955 ADVANCED BEHAVIORAL MEDICINE &, 01052711/15/2022 $4,000.00

PD 12/07 FFD Neuropsychologica  4,000.0010/24/202210/24/2022001.0000.15.521.40.41.001

 96956 AT&T MOBILITY, 00830711/15/2022 $17,199.78

IT/PD Thru 10/19 Phone  286.77287293165778 10/2210/19/2022180.0000.15.521.21.42.001

IT/PD Thru 10/19 Phone  11,881.13287293165778 10/2210/19/2022503.0000.04.518.80.42.001

IT Thru 10/19 Phone  5,019.46287296255265 10/2210/19/2022503.0000.04.518.80.42.001

IT Thru 10/19 Phone  12.42287304884473 10/2210/19/2022503.0000.04.518.80.42.001

 96957 AUSTIN POWDER CO, 01044911/15/2022 $988.85
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PD 30 Shock*Star In-Hole Insta  888.00210841010/26/2022001.0000.15.521.26.31.020

PD Fuel Surcharger-Transportat  29.30210841010/26/2022001.0000.15.521.26.31.020

Sales Tax  71.55210841010/26/2022001.0000.15.521.26.31.020

 96958 BMI GENERAL LICENSING, 01001411/15/2022 $779.00

PKRC 11/01/2022-10/31/2023 Lic  779.001079107011/1/2022001.0000.11.571.20.49.001

 96959 BROWN & CALDWELL, 00171711/15/2022 $22,490.75

PWSW AG 2021-361 08/26-09/29 C  22,490.751446083310/26/2022401.0023.41.531.10.41.001

 96960 CHI FRANCISCAN OCCUP HEALTH, 01202511/15/2022 $390.00

HR 09/02 Physicals, Audiogram,  390.0000012634-0010/3/2022001.0000.09.518.10.41.001

 96961 CHICAGO TITLE CO, 00212011/15/2022 $384.65

CDBG Reconvey. MHR-077 Chishol  384.65Reconveyance Inv-4911/14/2022190.0007.52.559.31.41.001

 96962 CHICAGO TITLE CO, 00212011/15/2022 $384.65

CDBG Reconvey. MHR-120 Jones D  384.65Reconveyance Inv-5011/14/2022190.0007.52.559.31.41.001

 96963 COBAN TECHNOLOGIES INC, 01158411/15/2022 $8,867.65

IT PD - 8 - Command Solution R  1,320.004962211/3/2022503.0000.04.518.80.48.002

IT PD - 8 - Command Solution R  1,269.364962211/3/2022503.0000.04.518.80.48.002

Sales Tax  258.944962211/3/2022503.0000.04.518.80.48.002

IT PD - 8 - Command Solution R  1,320.004962311/3/2022503.0000.04.518.80.48.002

IT PD - 8 - Command Solution R  1,320.004962311/3/2022503.0000.04.518.80.48.002

IT PD - 7 - Command Solution R  990.444962311/3/2022503.0000.04.518.80.48.002

IT PD - 21 - Command Solution  1,841.704962311/3/2022503.0000.04.518.80.48.002

Sales Tax  547.214962311/3/2022503.0000.04.518.80.48.002

 96964 COMCAST CORPORATION, 00394811/15/2022 $335.07

IT 10/25-11/24 9420 Front St S  335.078498 35 011 220566210/15/2022503.0000.04.518.80.42.001

 96965 DISH NETWORK LLC, 00947211/15/2022 $169.07

IT 11/16-12/15 PD TV/HD Receiv  169.078255 7070 8168 161611/4/2022503.0000.04.518.80.42.001

 96966 DP EXCAVATION, 01181311/15/2022 $2,750.00

AB 5 Months Temp. Fencing, 961  2,750.0022-1111/2/2022105.0001.07.559.20.41.001

 96967 ECONOMIC DEVELOPMENT BOARD, 00015011/15/2022 $3,000.00
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ED Silver Sponsorship EDB TPC  3,000.00Silver EDBAM2022-COL11/9/2022001.0000.13.558.70.49.003

 96968 GLOBAL SECURITY &, 00539811/15/2022 $131.83

PKST 11/01/22-01/31/23 Fire Mo  131.83453211511/1/2022101.0000.11.543.50.41.001

 96969 GLOCK INC, 00517211/15/2022 $137.50

PD Barrel G19  137.50SI-076998910/24/2022001.0000.15.521.10.31.020

 96970 HAROLD LEMAY ENTERPRISES INC, 01237011/15/2022 $540.22

AB 10/01-10/31 Disposal 9616 G  540.2216078022S18011/1/2022105.0001.07.559.20.41.001

 96971 HSA BANK, 00972811/15/2022 $99.00

HR 10/22 HSA Svc Fee  99.00W42203311/4/2022001.0000.09.518.10.41.001

 96972 I O SOLUTIONS INC, 00486311/15/2022 $521.00

HR Exams/Scoring  455.00C54657A10/24/2022001.0000.09.518.10.41.001

ND S & H On Exams  66.00C54657A10/24/2022001.0000.99.518.40.42.002

 96973 JONES, JOSEPH01340111/15/2022 $4,000.00

CDBG Emergency. Assistance: La  4,000.00Inv202211/2/2022190.3007.52.559.32.41.001

 96974 LAKEVIEW LIGHT & POWER CO., 00029911/15/2022 $27,315.54

PKST Q2/22 Street Lights  12,599.3828310/26/2022101.0000.11.542.63.47.006

PKST Q3/22 Street Lights  12,599.3828410/26/2022101.0000.11.542.63.47.006

PKST 09/18-10/18 100th St SW &  68.9567044-001 10/21/2210/21/2022101.0000.11.542.64.47.005

PKST 09/18-10/18 Motor Ave & W  86.2767044-003 10/21/2210/21/2022101.0000.11.542.64.47.005

PKST 09/18-10/18 BP Wy SW & Lk  76.9067044-005 10/21/2210/21/2022101.0000.11.542.64.47.005

PKST 09/18-10/18 108th St SW &  71.1867044-006 10/21/2210/21/2022101.0000.11.542.64.47.005

PKST 09/18-10/18 BPW SW & 100t  73.5067044-019 10/21/2210/21/2022101.0000.11.542.64.47.005

PKST 09/18-10/18 59th Ave SW &  89.4867044-020 10/21/2210/21/2022101.0000.11.542.64.47.005

PKST 09/18-10/18 GLD SW & BPW  97.7967044-022 10/21/2210/21/2022101.0000.11.542.64.47.005

PKST 09/18-10/18 GLD SW & Stei  67.7867044-024 10/21/2210/21/2022101.0000.11.542.64.47.005

PKFC 09/18-10/18 10506 Russell  41.4467044-034 10/21/2210/21/2022001.0000.11.576.80.47.005

PKST 09/18-10/18 5700 100th St  58.8567044-039 10/21/2210/21/2022101.0000.11.542.63.47.006

PKST 09/18-10/18 10013 GLD SW  190.2867044-046 10/21/2210/21/2022101.0000.11.542.64.47.005

PKST 09/18-10/18 59th Ave SW &  75.6467044-047 10/21/2210/21/2022101.0000.11.542.64.47.005

PKFC 09/18-10/18 6002 Fairlawn  46.1067044-063 10/21/2210/21/2022001.0000.11.576.80.47.005

PKST 09/18-10/18 93rd & BPW  63.4267044-064 10/21/2210/21/2022101.0000.11.542.64.47.005

PKST 09/18-10/18 GLD & Mt Tac  166.0967044-082 10/21/2210/21/2022101.0000.11.542.64.47.005
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PKST 09/18-10/18 6119 Motor Av  66.1867044-086 10/21/2210/21/2022101.0000.11.542.63.47.006

PK 09/18-10/18 11950 47th St S  43.3367044-088 10/21/2210/21/2022101.0000.11.542.63.47.005

PKST 09/18-10/18 5310 100th St  90.5567044-090 10/21/2210/21/2022101.0000.11.542.63.47.006

PKST 09/25-10/25 Pac Hwy SW &  73.1467044-028 10/28/2210/28/2022101.0000.11.542.64.47.005

PWSW 09/25-10/25 Pac Hwy SW  43.9567044-037 10/28/2210/28/2022401.0000.41.531.10.47.005

PKST 09/25-10/25 BP Way & Pac  71.4567044-038 10/28/2210/28/2022101.0000.11.542.64.47.005

PKFC 09/25-10/25 4721 127th St  38.2567044-041 10/28/2210/28/2022001.0000.11.576.80.47.005

PKST 09/25-10/25 BPW SW & San  148.6667044-043 10/28/2210/28/2022101.0000.11.542.64.47.005

PKST 09/25-10/25 11417 Pac Hwy  71.5567044-054 10/28/2210/28/2022101.0000.11.542.64.47.005

PKST 09/25-10/25 11424 Pac Hwy  68.8667044-055 10/28/2210/28/2022101.0000.11.542.64.47.005

PKST 09/25-10/25 11517 Pac Hwy  74.4867044-056 10/28/2210/28/2022101.0000.11.542.64.47.005

PWSW 09/25-10/25 5118 Seattle  52.7167044-057 10/28/2210/28/2022401.0000.41.531.10.47.005

 96975 LAKEWOOD WATER DISTRICT, 00030011/15/2022 $7,576.44

PKST 09/01-10/26 Island GL & V  52.5026638.02 10/27/2210/27/2022101.0000.11.542.70.47.001

PKFC 09/24-10/27 8714 87th Ave  4,282.9226978.03 10/27/2210/27/2022001.0000.11.576.81.47.001

PKST 09/01-10/11 0 BP & 123rd  52.5027347.01 10/27/2210/27/2022101.0000.11.542.70.47.001

PKST 08/26-10/24 6115 Motor Av  324.2010796.06 11/01/2211/1/2022101.0000.11.542.70.47.001

PKFC 08/26-10/24 8421 Pine St  45.7926121.03 11/01/2211/1/2022001.0000.11.576.80.47.001

PKFC 08/26-10/24 9401 Lkwd Dr  673.5826834.02 11/01/2211/1/2022502.0000.17.521.50.47.001

PKFC 08/26-10/24 8421 Pine St  1,340.6026980.02 11/01/2211/1/2022001.0000.11.576.80.47.001

PKFC 09/09-10/27 11524 Old Mil  558.7520378.02 10/27/2210/27/2002001.0000.11.576.80.47.001

PKFC 09/01-10/31 6000 Main St  199.8116702.02 11/08/2211/8/2022502.0000.17.518.35.47.001

PKFC 09/01-10/31 6000 Main St  45.7916706.02 11/08/2211/8/2022502.0000.17.518.35.47.001

 96976 LEMAY MOBILE SHREDDING, 00568511/15/2022 $454.25

PD 09/30-10/28  398.604767339S18511/1/2022001.0000.15.521.10.41.001

ND 10/22 Shredding CH 3rd Floo  55.654769552S18511/1/2022001.0000.99.518.40.41.001

 96977 LES SCHWAB TIRE CENTER, 00030911/15/2022 $201.95

PKFL 24 XT - Xtreme Power Batt  201.953050074527910/27/2022501.0000.51.548.79.48.005

 96978 LYNCH CREEK QUARRY LLC, 00031311/15/2022 $2,020.03

RM Cl # 2021-0083 Hand Selecte  2,020.0310989510/31/2022504.0000.09.518.38.31.001

 96979 MCDONOUGH & SONS INC, 00898811/15/2022 $26,525.12

PKFC/PKSW 10/22 Sweeping  26,044.3525964410/31/2022401.0000.11.531.10.48.001

PKFC/PKSW 10/22 Sweeping  315.7725964410/31/2022502.0000.17.518.35.48.001

PKSW 10/14 Emerg. C/U BPW SW O  165.0025963210/14/2022401.0000.11.531.10.48.001
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 96980 NAVIA BENEFIT SOLUTIONS, 01139311/15/2022 $265.60

HR 10/22 Participant Fee  265.601053037410/30/2022001.0000.09.518.10.41.001

 96981 NISQUALLY INDIAN TRIBE, 01074311/15/2022 $25,494.44

PD 10/22 Jail Services  25,220.003268610/31/2022001.0000.15.521.10.41.125

PD 09/22 Pharmacy Reimb.  274.44326949/30/2022001.0000.15.521.10.41.125

 96982 OLYMPIC TRAILER & TRUCK, INC, 00869311/15/2022 $54.64

PKFL Frame Sidewind Jack  54.6413876239/15/2022501.0000.51.548.79.31.006

 96983 OP TACTICAL INC, 01102811/15/2022 $3,261.26

PD Velocity Systems Level IIIA  1,349.97Lakewood 220525-19/27/2022001.0000.15.521.26.35.010

PD Velocity Systems Level IIIA  375.00Lakewood 220525-19/27/2022001.0000.15.521.26.35.010

PD Mayflower Groin Protector C  458.85Lakewood 220525-19/27/2022001.0000.15.521.26.35.010

freight  57.95Lakewood 220525-19/27/2022001.0000.15.521.26.35.010

Sales Tax  135.00Lakewood 220525-19/27/2022001.0000.15.521.26.35.010

Sales Tax  37.50Lakewood 220525-19/27/2022001.0000.15.521.26.35.010

Sales Tax  45.89Lakewood 220525-19/27/2022001.0000.15.521.26.35.010

Sales Tax  5.80Lakewood 220525-19/27/2022001.0000.15.521.26.35.010

PD Velocity Systems Biceps Prt  723.00Lakewood 220525-211/1/2022001.0000.15.521.26.35.010

Sales Tax  72.30Lakewood 220525-211/1/2022001.0000.15.521.26.35.010

 96984 RAINIER LIGHTING & ELECTRICAL, 00534211/15/2022 $465.85

PKFC Maint Supplies  465.85567359-111/9/2022502.0000.17.518.35.31.001

 96985 READY SET TOW LLC, 01282511/15/2022 $88.24

PD 10/20 Toyota Camry  88.241308411/7/2022001.0000.15.521.10.41.070

 96986 RICOH USA INC, 01047811/15/2022 $376.19

IT 10/18-11/17 Copier  376.1910663378410/24/2022503.0000.04.518.80.45.002

 96987 RWC INTERNATIONAL LTD, 01110511/15/2022 $1,134.10

PKFL DOT Inspection, PM Svc  1,134.10RA103004554:0110/27/2022501.0000.51.548.79.48.005

 96988 TK ELEVATOR, 00935411/15/2022 $1,557.99

PKFC 10/22 Elevator Svc  579.05300691383310/31/2022502.0000.17.518.35.48.001

PKFC 10/22 Elevator Svc  289.52300691383310/31/2022502.0000.17.521.50.48.001

PKFC 10/22 Elevator Svc  689.42300691383310/31/2022502.0000.17.542.65.48.001
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 96989 T-MOBILE USA, 00958011/15/2022 $25.00

PD 09/30 Cell Phone Records  25.00951319755110/25/2022001.0000.15.521.21.41.001

 96990 TRANSUNION RISK AND, 01064011/15/2022 $257.40

PD 10/22 People Searches  257.40212084 10/2211/1/2022001.0000.15.521.21.41.001

 96991 TRAVELERS, 01340311/15/2022 $40.00

FN Notsry Bond For C Short  40.000107700983 S11/15/2022001.0000.04.514.20.41.001

 96992 UTILITIES UNDERGROUND LOCATION, 00985611/15/2022 $276.06

PKST/PKSW 10/22 Excavation Not  184.04210017310/31/2022101.0000.11.544.90.41.001

PKST/PKSW 10/22 Excavation Not  92.02210017310/31/2022401.0000.11.531.10.41.001

 96993 VISA - 0349, 01175511/15/2022 $4,293.67

PD Baseball Caps  1,466.200349/Meeks 10/27/2210/27/2022001.0000.15.521.22.31.008

PD Tourniquet Pouches  142.470349/Meeks 10/27/2210/27/2022001.0000.15.521.10.31.001

PD IAI Membership Fee  80.000349/Meeks 10/27/2210/27/2022001.0000.15.521.40.49.001

PD Flashlights  1,209.890349/Meeks 10/27/2210/27/2022001.0000.15.521.22.31.008

PD Mourning Bands  81.400349/Meeks 10/27/2210/27/2022001.0000.15.521.22.31.008

PD Patrol Duty Bags  148.510349/Meeks 10/27/2210/27/2022001.0000.15.521.22.31.008

PD Vest Carrier: Barnard  200.000349/Meeks 10/27/2210/27/2022001.0000.15.521.21.31.008

PD Keys  426.390349/Meeks 10/27/2210/27/2022001.0000.15.521.10.31.001

PD Spit Hoods  790.900349/Meeks 10/27/2210/27/2022001.0000.15.521.10.31.020

PD Gloves  1,087.790349/Meeks 10/27/2210/27/2022001.0000.15.521.80.31.001

PD Boots -129.990349/Meeks 10/27/22001.0000.15.521.70.31.008

PD Flashlights -1,209.890349/Meeks 10/27/22001.0000.15.521.22.31.008

 96994 VISA - 0456, 01154111/15/2022 $744.85

PD Crisis Hostage Neg: White  744.850456/PD3 10/27/2210/27/2022001.0000.15.521.90.43.002

 96995 VISA - 0513, 01174911/15/2022 $17.58

PKFC 8" Tire Steel Hub  17.580513/Ferm 10/27/2210/27/2022502.0000.17.518.35.31.001

 96996 VISA - 0975, 01195811/15/2022 $104.47

ND RHSP Postage  47.770975/Gumm 10/27/2210/27/2022001.0000.99.518.40.42.002

AB Mail Abatement Notice 14440  19.300975/Gumm 10/27/2210/27/2022105.0001.07.559.20.42.002

AB Mail Abatement Notice 4914  37.400975/Gumm 10/27/2210/27/2022105.0001.07.559.20.42.002
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 96997 VISA - 1105, 01235411/15/2022 $2,104.76

PKRC Commission Ret Supplies  38.701105/Martin 10/27/2210/27/2022001.0000.11.571.20.31.001

PKRC Yoga Prog Supplies  2,034.171105/Martin 10/27/2210/27/2022001.0000.11.571.20.31.001

PKRC Curtains For Wall Decor  31.891105/Martin 10/27/2210/27/2022001.0000.11.571.20.31.001

 96998 VISA - 2868, 01326811/15/2022 $248.29

AB Plastic Bags And Tape For P  15.032868/RHSP 10/27/2210/27/2022105.0002.07.559.20.31.001

ND Postage For RHSP Mailings  233.262868/RHSP 10/27/2210/27/2022001.0000.99.518.40.42.002

 96999 VISA - 3408, 01240111/15/2022 $11,122.75

PD 09/23-10/22 Comcast Svcs.  372.743408/Carrol 10/27/2210/27/2022195.0024.15.521.30.31.001

PD LPR Subscription  141.013408/Carrol 10/27/2210/27/2022195.0024.15.521.30.31.001

PD Cameras  7,113.703408/Carrol 10/27/2210/27/2022195.0024.15.521.30.31.001

PD Social Media Platform  646.803408/Carrol 10/27/2210/27/2022195.0024.15.521.30.31.001

PD Challenge Coins  2,848.503408/Carrol 10/27/2210/27/2022195.0024.15.521.30.31.001

 97000 VISA - 3420, 01308511/15/2022 $4,714.56

PD Pet Tags  280.543420/PD1 10/27/2210/27/2022001.0000.15.554.30.35.001

PD Pet Tags  766.113420/PD1 10/27/2210/27/2022001.0000.15.554.30.35.001

PD Dog Food  307.883420/PD1 10/27/2210/27/2022001.0000.15.521.10.31.001

PD Handcuff Pouch  65.983420/PD1 10/27/2210/27/2022001.0000.15.521.22.31.008

PD FAA Reg: Austin Lee  5.003420/PD1 10/27/2210/27/2022001.0000.15.521.10.49.001

PD Veh # License & Reg Fee  106.863420/PD1 10/27/2210/27/2022501.9999.51.594.21.64.005

PD 08/09 Med Svcs:Inmate Gumec  776.583420/PD1 10/27/2210/27/2022001.0000.15.521.10.41.001

PD 08/09 Med Svcs: Inmate Gume  200.003420/PD1 10/27/2210/27/2022001.0000.15.521.10.41.001

PD Carrying Case  282.243420/PD1 10/27/2210/27/2022001.0000.15.521.21.31.001

PD Monitor Stand  21.673420/PD1 10/27/2210/27/2022001.0000.15.521.10.31.001

PD Candy: Fall Safety Day  45.163420/PD1 10/27/2210/27/2022001.0000.15.521.32.31.001

PD GPS Sled Repair & Sim Card  123.873420/PD1 10/27/2210/27/2022180.0000.15.521.21.41.001

PD Suppplies  1,529.343420/PD1 10/27/2210/27/2022001.0000.15.521.10.35.010

PD Office Supplies  21.993420/PD1 10/27/2210/27/2022001.0000.15.521.10.31.001

PD Office Supplies  181.343420/PD1 10/27/2210/27/2022001.0000.15.521.10.31.001

 97001 VISA - 3768, 01308411/15/2022 $309.43

PD Office Supplies For Evidenc  309.433768/Beard 10/27/2210/27/2022001.0000.15.521.80.31.001

 97002 VISA - 3853, 01241511/15/2022 $1,298.25

PWST ITE Membership: Howe  403.253853/Fin 2 10/27/2210/27/2022101.0000.21.544.20.49.001

PWST ITE Trip Generation Manua  895.003853/Fin 2 10/27/2210/27/2022101.0000.21.544.20.31.001
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 97003 VISA - 4197, 01265611/15/2022 $6,611.35

PWSW Print 2023 Stormwater Out  6,466.354197/Fin 6 10/27/2210/27/2022401.0000.41.531.10.49.005

CD 10/01/22-03/31/23 Lkwd Toas  45.004197/Fin 6 10/27/2210/27/2022001.0000.07.558.50.49.001

PWCP  100.004197/Fin 6 10/27/2210/27/2022302.0137.21.595.30.63.001

 97004 VISA - 5244, 01271511/15/2022 $1,556.75

CC City Coins  712.805244/Schuma 10/27/2210/27/2022001.0000.01.511.60.49.005

CC Food For Special Council Mt  145.165244/Schuma 10/27/2210/27/2022001.0000.01.511.60.31.005

CC Community Engagement Stateg  40.005244/Schuma 10/27/2210/27/2022001.0000.01.511.60.49.003

CC Food For Special Council Mt  193.875244/Schuma 10/27/2210/27/2022001.0000.01.511.60.31.005

CC Food For Council Retreat  64.925244/Schuma 10/27/2210/27/2022001.0000.01.511.60.31.005

LG WAPRO 2022 Fall Conf: Colli  200.005244/Schuma 10/27/2210/27/2022001.0000.06.514.30.49.003

LG WAPRO 2022 Fall Conf: Penni  200.005244/Schuma 10/27/2210/27/2022001.0000.06.515.30.49.003

 97005 VISA - 5580, 01335711/15/2022 $2,136.40

PS IACP Conf: Prater  169.285580/Prater 10/27/2210/27/2022001.0000.15.521.40.43.001

PS IACP Conf: Prater  85.195580/Prater 10/27/2210/27/2022001.0000.15.521.40.43.006

PS IACP Conf: Prater  1,596.005580/Prater 10/27/2210/27/2022001.0000.15.521.40.43.002

PD NIAIA Conf: Prater  199.085580/Prater 09/26/229/26/2022001.0000.15.521.40.43.001

PD NIAIA Conf: Prater  86.855580/Prater 09/26/229/26/2022001.0000.15.521.40.43.006

 97006 VISA - 5739, 01335811/15/2022 $35.00

CM QR Code Subscription  35.005739/Graham 10/27/2210/27/2022001.0000.03.557.20.49.004

 97007 VISA - 6075, 01336311/15/2022 $2,276.78

IT MailChimp  107.796075/White 10/27/2210/27/2022503.0000.04.518.80.49.004

IT Dahua Cam  571.966075/White 10/27/2210/27/2022503.0000.04.518.80.35.030

IT Dahua Cam  344.806075/White 10/27/2210/27/2022503.0000.04.518.80.35.030

IT 10/11-11/11 Fix & Protect  29.996075/White 10/27/2210/27/2022503.0000.04.518.80.49.004

IT Int'l Trx Fee On Fix & Prot  0.306075/White 10/27/2210/27/2022503.0000.04.518.80.49.004

IT Website Domain - SSMCP.org  206.406075/White 10/27/2210/27/2022503.0000.04.518.80.49.004

IT SSD/2.5/3.5 Drive Duplicato  605.006075/White 10/27/2210/27/2022503.0000.04.518.80.35.030

IT Netgear Switch PD Axon Came  115.916075/White 10/27/2210/27/2022503.0000.04.518.80.35.030

IT Battery Pack - External Mic  156.286075/White 10/27/2210/27/2022503.0000.04.518.80.31.001

IT 10/06-11/05 Creative Cloud  58.296075/White 10/27/2210/27/2022503.0000.04.518.80.49.004

IT GoDaddy SSMCP  43.986075/White 10/27/2210/27/2022503.0000.04.518.80.49.004

IT Cables  36.086075/White 10/27/2210/27/2022503.0000.04.518.80.31.001
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 97008 VISA - 6687, 01339411/15/2022 $1,849.55

IT Hardware: Drives, GPS  1,398.556687/Fin 1 10/27/2210/27/2022503.0015.04.518.80.35.030

IT RAM  451.006687/Fin 1 10/27/2210/27/2022503.0015.04.518.80.35.030

 97009 VISA - 7123, 01340211/15/2022 $99.26

PKFC Battery For Manlift  99.267123/Morrow 10/27/2210/27/2022502.0000.17.518.30.31.001

 97010 VISA - 7212, 01165911/15/2022 $1,111.70

PKFL Bucket Truck Annual Inspe  920.267212/PWOM 10/27/2210/27/2022501.0000.51.548.79.48.005

PKFC Gas For Welding And Cutof  191.447212/PWOM 10/27/2210/27/2022001.0000.11.576.81.31.001

 97011 VISA - 7750, 01113611/15/2022 $12.65

ND 10/04 PD Shipping  12.657750/Allen 10/27/2210/27/2022001.0000.99.518.40.42.002

 97012 VISA - 7776, 01113811/15/2022 $1,297.57

PKFL Mower Repair  150.007776/Anders 10/27/2210/27/2022501.0000.51.548.79.48.005

PKFL Wiper Blades  35.187776/Anders 10/27/2210/27/2022501.0000.51.548.79.31.006

PKST Straw For Trk & Tractor D  313.137776/Anders 10/27/2210/27/2022101.0000.11.544.90.31.001

PKST 10/05 & 10/11Tolls  33.007776/Anders 10/27/2210/27/2022101.0000.11.544.90.43.005

PKFL Propane  92.187776/Anders 10/27/2210/27/2022501.0000.51.548.79.31.006

PKFL Supplies For Trailer  310.757776/Anders 10/27/2210/27/2022501.0000.51.548.79.31.006

PKRC Bunce Rental: Chipper  305.447776/Anders 10/27/2210/27/2022001.0000.11.571.20.45.004

PK Pants: S Hall  122.437776/Anders 10/27/2210/27/2022001.0000.11.576.81.31.008

PKRC Bunce Rental: Chipper -64.547776/Anders 10/27/22001.0000.11.571.20.45.004

 97013 VISA - 7800, 01114011/15/2022 $1,483.76

PKST Flat Iron To Patch Connex  23.107800/Cummin 10/27/2210/27/2022101.0000.11.544.90.31.001

PKFL Hydraulic Hose For Roller  113.417800/Cummin 10/27/2210/27/2022501.0000.51.548.79.31.006

PKSW 50 Bags Rapid Set Concret  966.237800/Cummin 10/27/2210/27/2022401.0000.11.531.10.31.030

PK 10/11-10/13 Hydraulic Break  322.047800/Cummin 10/27/2210/27/2022001.0000.11.576.81.45.004

PKFL 12.8 Gal Propane For Fork  58.987800/Cummin 10/27/2210/27/2022501.0000.51.548.79.32.001

 97014 VISA - 7966, 01115811/15/2022 $14,096.02

PD WSTOA Conf: Cockle, Moffitt  1,228.007966/Pitts 10/27/2210/27/2022001.0000.15.521.40.43.002

PD WSTOA Conf: Cockle, Moffitt  1,000.007966/Pitts 10/27/2210/27/2022001.0000.15.521.40.49.003

PD Number Pad For VR Sys  37.397966/Pitts 10/27/2210/27/2022001.0000.15.521.10.31.001

PD WSPCA Seminar: Bucat  400.717966/Pitts 10/27/2210/27/2022001.0000.15.521.40.43.002

PD Helmets  4,656.787966/Pitts 10/27/2210/27/2022001.0000.15.521.22.35.010

PD Forensic Crime Scene Cert:  1,600.007966/Pitts 10/27/2210/27/2022001.0000.15.521.40.49.001
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PD Lock Box  26.397966/Pitts 10/27/2210/27/2022001.0000.15.521.10.31.001

PD Adv Criminal Invest: Pettit  225.007966/Pitts 10/27/2210/27/2022001.0000.15.521.40.49.003

PD News Trib  Membership  263.997966/Pitts 10/27/2210/27/2022001.0000.15.521.10.49.001

PD NIAIA Membership: Lawler &  100.007966/Pitts 10/27/2210/27/2022001.0000.15.521.10.49.001

PD Real Wrld De Escalation: Pe  125.007966/Pitts 10/27/2210/27/2022001.0000.15.521.40.49.003

PD Mental Perf & Leadership Tr  299.007966/Pitts 10/27/2210/27/2022001.0000.15.521.40.49.003

PD Armorer Courses: Keisler  975.007966/Pitts 10/27/2210/27/2022001.0000.15.521.40.49.003

PD Open Source Invest: Martin  75.007966/Pitts 10/27/2210/27/2022001.0000.15.521.40.49.003

PD IAPRO Conf: Pitts & Borchar  400.007966/Pitts 10/27/2210/27/2022001.0000.15.521.40.49.003

PD Office Supplies  41.787966/Pitts 10/27/2210/27/2022001.0000.15.521.10.31.001

PD IAPRO Conf: Pitts & Borchar  836.007966/Pitts 10/27/2210/27/2022001.0000.15.521.40.43.001

PD Screen Risers  615.987966/Pitts 10/27/2210/27/2022001.0000.15.521.10.31.001

PD IA & Prof Stds: Borchardt  295.007966/Pitts 10/27/2210/27/2022001.0000.15.521.40.49.003

PD Ubuquiti Basics: Barnard  200.007966/Pitts 10/27/2210/27/2022180.0000.15.521.21.49.003

PD Adv IA Trng: Borchardt  695.007966/Pitts 10/27/2210/27/2022001.0000.15.521.40.49.003

 97015 VISA - 7970, 01229111/15/2022 $30.00

CM Lkwd Chamber Luncheon: Caul  30.007970/Caulfi 10/27/2210/27/2022001.0000.03.513.10.49.003

 97016 VISA - 7974, 01115911/15/2022 $73.39

PKSR Supplies For Events  73.397974/Scheid 10/27/2210/27/2022001.0000.11.569.50.31.001

 97017 VISA - 8055, 01116711/15/2022 $3,618.91

FN 2022 Gov'tl GAAP Update: Kr  375.008055/Fin 3 10/27/2210/27/2022001.0000.04.514.20.49.003

IT Cerberus FTP Software Licen  3,243.918055/Fin 3 10/27/2210/27/2022503.0000.04.518.80.35.003

 97018 VISA - 8434, 01171411/15/2022 $45.86

PD Photos  10.868434/LaVerg 10/27/2210/27/2022001.0000.15.521.10.31.001

PD Wall Calendars  35.008434/LaVerg 10/27/2210/27/2022001.0000.15.521.10.31.001

 97019 VISA - 8550, 01117711/15/2022 $43.22

ED 09/29-10/29 Dropbox  13.228550/Newton 10/27/2210/27/2022001.0000.13.558.70.49.004

ED Lkwd Chamber Luncheon: Newt  30.008550/Newton 10/27/2210/27/2022001.0000.13.558.70.49.003

 97020 VISA - 9311, 01292511/15/2022 $4,903.74

IT Keyboards, Drive, Timetec 1  1,922.619311/Fin 4 10/27/2210/27/2022503.0015.04.518.80.35.030

IT Keyboards, Drives  263.929311/Fin 4 10/27/2210/27/2022503.0015.04.518.80.35.030

LG SCRA Affidavit  30.009311/Fin 4 10/27/2210/27/2022001.0000.06.515.30.41.001

CD AICP Prof. Cert: J Kubitza  533.009311/Fin 4 10/27/2210/27/2022001.0000.07.558.60.49.001
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FN PSFOA BARS Update: Whipple,  30.009311/Fin 4 10/27/2210/27/2022001.0000.04.514.20.49.003

HR Wellness Water Bottles, Bla  181.649311/Fin 4 10/27/2210/27/2022001.0000.09.518.91.31.009

IT 06/25/22-06/24/25 SQL B/U P  1,445.409311/Fin 4 10/27/2210/27/2022503.0000.04.518.80.48.003

IT Int'l Trx Fee On  SQL B/U P  14.459311/Fin 4 10/27/2210/27/2022503.0000.04.518.80.48.003

PKRC Yoga Supplies: LED Curtai  230.869311/Fin 4 10/27/2210/27/2022001.0000.11.571.20.31.050

PKRC Yoga Mats  139.699311/Fin 4 10/27/2210/27/2022001.0000.11.571.20.31.050

IT 3 Lenovo ThinkPad Pen Pro -  112.179311/Fin 4 10/27/2210/27/2022503.0015.04.518.80.35.030

 97021 VISA - 9465, 01170711/15/2022 $1,288.00

PKRC Trk & Trctr Day Supplies  171.199465/Fairfi 10/2712210/27/2022001.0000.11.571.20.31.050

PKHS Adv Prev Conn & Hope: Fai  200.009465/Fairfi 10/2712210/27/2022001.9999.11.565.10.49.003

PKRC Barn Presentation Supplie  42.879465/Fairfi 10/2712210/27/2022001.0000.11.571.20.31.001

PKRC Yth Council Sweatshirts  474.949465/Fairfi 10/2712210/27/2022001.0000.11.571.20.31.008

PKRC CANVA Subscrip  12.999465/Fairfi 10/2712210/27/2022001.0000.11.571.20.49.004

PKRC Posters  373.939465/Fairfi 10/2712210/27/2022001.9999.11.571.20.31.001

PKRC  Yoga Supplies  23.089465/Fairfi 10/2712210/27/2022001.0000.11.571.20.31.050

PKRC Yth Council Sweatshirt -11.009465/Fairfi 10/27/22001.0000.11.571.20.31.008

 97022 WASHINGTON ROCK QUARRIES INC, 01054411/15/2022 $1,290.73

RM Cl # 2021-0083 10: Streambe  1,290.736822210/31/2022504.0000.09.518.38.31.001

 97023 WESTERN EQUIPMENT DIST INC, 00687711/15/2022 $2,655.68

PKFL Joint & Shaft Half ASM  774.177254685-0011/7/2022501.0000.51.548.79.31.006

PKFL Brush, Support-Brush  1,881.517254382-0011/3/2022501.0000.51.548.79.31.006

 97024 MATTHEWS, KARLA RENE01340511/22/2022 $9,100.00

AB RHSP Relcation Assist: Karl  9,100.0011/22/22 Relocate11/22/2022105.0001.07.559.20.41.001

$2,844,465.11 Total

 279# of Checks Issued

Voids
         ($275.00) Ck#89299 11/15/2022
NEW TOTAL $2,844,190.11
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To: Mayor and City Councilmembers  

From:    Tho Kraus, Deputy City Manager 

Through: John J. Caulfield, City Manager 

Date:    December 5, 2022 

Subject:  Payroll Check Approval 

Payroll Period(s): October 16‐31, 2022 and November 1‐15, 2022 

Total Amount: $2,762,042.19 

Checks Issued: 

Check Numbers: 114448‐114453 

Total Amount of Checks Issued: $17,545.40 

Electronic Funds Transfer: 

Total Amount of EFT Payments: $674,378.94 

Direct Deposit: 

Total Amount of Direct Deposit Payments: $1,809,630.44 

Federal Tax Deposit: 

Total Amount of Deposit: $260,487.41 

I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the 

services  rendered, or  the  labor performed  as described herein  and  that  the  claims  are  just  and due 

obligations against the City of Lakewood, Washington, and that I am authorized to authenticate and certify 

said liens. 

Dana Kapla Tho Kraus John J. Caulfield 
Assistant Finance Director Deputy City Manager  City Manager 
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Payroll Distribution
City of Lakewood
Pay Period ending 10-16-2022 thru 11-15-2022

Employee Pay Total by Fund:

Fund 001 - General Amount
City Council 10,100.00$                       
Municipal Court 64,298.80$                       
City Manager 37,447.84$                       
Administrative Services 67,002.97$                       
Legal and Human Resources 105,962.99$                     
Community and Economic Development 120,995.26$                     
Parks, Recreation and Community Services 97,833.25$                       
Police 1,238,206.25$                  
Non-Departmental -$                                   

1,741,847.36$                  

Fund 101 - Street  $                       48,255.37 
Fund 105 - Property Abatement/Rental Housing Safety Program 18,406.56$                       
Fund 180 - Narcotics Seizure 5,244.47$                         
Fund 190 - CDBG Grants 14,145.44$                       
Fund 192 - SSMCP 16,106.00$                       
Fund 195 - Public Safety Grants 16,395.01$                       
Fund 196 - ARPA Grant 16,805.53$                       
Fund 301 - Parks CIP 6,620.00$                         
Fund 302 - Transportation CIP 63,525.37$                       
Fund 311 - Sewer Capital Project 2,692.04$                         
Fund 401 - Surface Water Management 52,033.41$                       
Fund 502 - Property Management 15,561.70$                       
Fund 503 - Information Technology 35,606.28$                       
Fund 504 - Risk Management 2,710.15$                         

314,107.33$                     

Employee Gross Pay Total 2,055,954.69$                  
Benefits and Deductions: 706,087.50$                     
Grand Total 2,762,042.19$                  

Payroll Ck#'s 114448-114453  in the amount of :          $17,545.40

General Fund Total

Other Funds Total

Direct Deposit and ACH in the amount of :               $2,744,496.79

Total Payroll Distribution:                                            $2,762,042.19
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REQUEST FOR COUNCIL ACTION 

DATE ACTION IS 
REQUESTED:  
December 5, 2022 

REVIEW:  
December 5, 2022  

TITLE:  Approval of construction 
contract to Active Construction, Inc 
plus contingency for the 
Springbrook Park Phase II 
Improvement Project.  

ATTACHMENTS:   
Bid Tabulation, Contract and  
Phase 2 Site Plan   

TYPE OF ACTION: 

ORDINANCE NO. 

RESOLUTION NO. 

 X MOTION NO. 

OTHER  

SUBMITTED BY:  Mary Dodsworth, Parks, Recreation and Community Services Director 

RECOMMENDATION:  It is recommended that the City Council authorize the City Manager to execute an 
agreement with Active Construction Inc. for the Springbrook Park Phase II Improvement project in the amount of 
$1,556,545.00 (includes WSST) plus a 10% contingency in the amount of $155,654.00 for approved change 
orders specifically related to the contract with Active Construction, Inc and project.  

DISCUSSION:  Springbrook Park is located in an isolated and underserved area of our community with 
identified recreational needs outlined in our Legacy Plan which the City has been working to address over the last 
several years. Phase 1 improvements completed in 2015 included a new parking area, play equipment, shelter, 
and bridge over Clover Creek.  In 2018 adjacent residential parcels were purchased for park expansion with 
support from Pierce County Conservation Futures grants. Phase 2 design work began in September 2020 and was 
completed this January, however due to extensive requirements for a shoreline development permit we could not 
move forward until September, 2022.  This project will improve and restore native shoreline plantings along the 
south shore of Clover Creek, substantially expand the existing community garden, install a concrete pump track, 
basketball court and dog park, expand curb gutter and sidewalks along the front and east sides of the park, as well 
as improve pedestrian circulation and site furnishings throughout the park.  

Bids were opened on Tuesday Nov 15, 2022 and the City received five (5) responsive proposals. The bid 
consisted of a base-bid and four alternates for the shoreline restoration planting areas. The lowest bidder, 
Ceccanti, was contacted the morning of Nov 16th to notify them of the bid results with anticipation of contract 
award.  Continued on page 2   

ALTERNATIVE(S):  Council could not approve contract and request an alternative scope of work or re-design 
and re-bidding.  Rebidding would delay project and could jeopardize project grant funding.    

FISCAL IMPACT:   Fiscal impact is $1,712,199.00.  Additional funding from current appropriaton will be 
required to complete contract and funds would be allocated during the next carry forward budget adjustment.   

Stacey Reding 
Prepared by  

Mary Dodsworth  
Department Director   

City Manager Review   

2022-96
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DISCUSSION: (continued from page 1)  

Unfortunately their response was to issue a ‘claim of error’ letter and withdraw their bid from consideration. 
While Ceccanti’s bid was within ten % of our Engineer’s Estimate they claimed to have made significant bidding 
errors. After consulatation with City legal council it was determined the appropriate course of action was to wait 
the required 10 days post-bid period and move forward with the second lowest bidder, Active Construction Inc. 
(ACI).   

With consideration of Active Construction Inc’s bid total being within 10% of the next two lowest bidders, it is 
recommended the City move forward with approval of contract award.   

FISCAL IMPACT: (continued from page 1)   

Project costs were anticipated to be more than original budget based on current construction climate and project 
delays.  The low bid submitted by ACI for the above referenced work (to include the shoreline work - Add 
Alternates) is $1,556,545 (includes WSST of 10% ).  As is standard with construction projects, a contingency is 
held in reserve to cover the needs that may arise during construction for unforeseen conditions and minor 
modifications to the original contract scope of work. In order to assure a smooth continuation of work staff is 
requesting that City Council authorize the $155,645.50 contingency fund. 

Revenues Total
DOC Grant $757,540.00
ARPA Grant Handwash Station $15,000.00
City General Fund $862,000.00
Total $1,634,540.00

Expenses
Design & Engineering $140,085.00
Permitting & Cultural Resources $31,878.00
Construction Base Bid $1,445,445.00
Add Alternate 1 (clearing SW creek) $17,600.00
Add Alternate 2 (planting SW creek) $22,000.00
Add Alternate 3 (clearing SE creek) $27,500.00
Add Alternate 4 (planting SE creek) $44,000.00
Total Construction Bid including Alternates & WSST $1,556,545.00
Construction Contingency 10% $155,654.00
Construction Project Total $1,712,199.00

Total Project Cost $1,712,199.00
Additional Resources Anticipated $77,659.00

Springbrook Park Phase II Improvements Summary
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Contractor Signed Bid Bond
Non-

Collusion
Addenda 

Ackmt Base Bid- Alt B1 Alt B2 Alt B3 Alt B4 Total Bid

1

Terra Dynamics Inc 
34721 W Valley Hwy S 
Algona, WA                 x x x x $1,587,000.00 $9,500.00 $8,500.00 $16,000.00 $20,600.00 $1,641,600.00

2

Northwest Cascade 
Inc
PO Box 73399
Puyallup WA 98373 x x x x $1,536,150.00 $17,050.00 $4,070.00 $30,360.00 $6,490.00 $1,594,120.00

3

Ceccanti
4116 Brookdale Rd E 
Tacoma, WA 98446 x x x x $998,000.00 $14,000.00 $4,000.00 $25,000.00 $5,000.00 $1,046,000.00

4

ACI
PO Box 430
Puyallup, WA 98371 x x x x $1,445,445.00 $17,600 $22,000.00 $27,500.00 $44,000.00 $1,556,545.00

5

Ohno-Touchdown JV
c/o 9416 MLK Jr. Way 
S
Seattle, WA 98118 x x x x $1,842,500.00 $40,700.00 $22,000.00 $58,300.00 $36,300.00 $1,999,800.00

Springbrook Park Phase 2
Bid Tabulation

Bid Opening 2:00pm 11/15/2022, City Hall
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BID SET 

A PORTION OF THE SOUTHWEST 1/4 OF SECTION 12, TOWNSHIP 19 NORTH, RANGE 2 EAST, W.M., CITY OF LAKEWOOD, PIERCE COUNTY, WASHINGTON STATE

CITY OF LAKEWOOD PUBLIC WORKS DEPARTMENT

APPROVED THIS                    DAY OF                                        , 20
BY THE CITY OF LAKEWOOD PUBLIC WORKS DEPARTMENT

CITY ENGINEER OR DESIGNEE

68



REQUEST FOR COUNCIL ACTION 
DATE ACTION IS 
REQUESTED:  
December 5, 2022 

REVIEW:  
December 5, 2022  

TITLE: Confirming Mark Scheibmeir as the 
Lakewood Hearing Examiner, and also confirming 
the Hearing Examiner’s the procedures for the 
conduct of hearings. 

ATTACHMENTS:  Olbrechts RFP Submittal; 
Scheibmeir RFP Submittal; & Meeting procedures 

TYPE OF ACTION: 

 ORDINANCE 

___ RESOLUTION 

 MOTION 2022-97

OTHER

SUBMITTED BY:  Dave Bugher, Assistant City Manager/Community & Economic Development Director. 

RECOMMENDATION:  By Motion, confirm the appointment of Mark Scheibmeir as the Lakewood Hearing 
Examiner to serve for a term of two years, and, further, to confirm the attached procedures for the conduct of 
hearings. 

DISCUSSION:  The Hearing Examiner position is appointed by the City Manager, and confirmed by the City 
Council to a two-year term.  After two-years, by contract, the Hearing Examiner’s services can be extended to 
subsequent two-year terms.  For the past 10-years, the City has used the services of Phil Olbrechts.  It was 
determined this fall to submit a Request for Proposal (RFP).  (Continued on next page.) 

ALTERNATIVE(S):  1) Confirm Phil Olbrechts.  2) Council could reject both proposals and proceed with 
another RFP, but this is not recommended.  The City does have need of services beginning in 2023.  Delay in 
confirmation will delay project development actions.  Also, another RFP process does not guarantee better 
results.  It is always difficult to find experienced Hearing Examiners.  Lakewood’s case load is relatively light, 
averaging about six cases a year; however, some of the cases are complex, and deal with difficult subjects such 
as abatements, public nuisances, and business license revocations.  (In the near future, the City may receive 
appeals on the amortization of nonconforming uses in the North Clear Zone.)  Since incorporation, Lakewood 
has had five different Hearing Examiners; Mr. Scheibmeir, if appointed, would be number six.  Prior to Mr. 
Olbrechts, the city relied on semi-retired King County Hearing Examiners. 

FISCAL IMPACT:   Hearing Examiner costs in 2021 were $9,218, and in 2022, $21,229.  The higher number 
in 2022 was the result of appeals on plats and SEPA actions surrounding tree preservation.  City is able to 
recoup its costs on standard land use actions (minus appeals), since the applicant is charged for the use of 
Hearing Examiner services pursuant to the Council’s adopted policy on 85-percent cost recovery.     

Prepared by 

Department Director 

City Manager Review 

Dave Bugher
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DISCUSSION CONTINUED:  The RFP was advertised in The News Tribune, and on the City’s website.  
Copies of the RFP were provided to known Hearing Examiners serving surrounding counties and cities, and 
posted on the Hearing Examiner Association of Washington (HEAW) website.  Date of posting was September 
19, 2022 with submittals due October 21, 2022.      
 
Two submittals were received timely:  Phil Olbrechts; and Mark Scheibmeir.  Copies of their submittals are 
attached.   
 
Both are highly qualified candidates with extensive backgrounds in land use law.  However, the decision to 
move forward with Mr. Scheibmeir was deemed to be in the best interests of Lakewood.        
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RULES OF PROCEDURE FOR PROCEEDINGS BEFORE THE HEARING 
EXAMINER OF LAKEWOOD, WASHINGTON 

 
Explanatory note: These rules are divided into four chapters. Chapter One contains definitions and 
other general provisions which apply to all cases before the Hearing Examiner. Chapter Two 
contains rules concerning evidence, which also apply to all cases. Chapter Three applies to cases 
where the Hearing Examiner is asked to approve an application for a permit or approval. Chapter 
Three, though, does not apply when a staff decision is appealed to the Hearing Examiner. Chapter 
Four applies when a staff decision is appealed to the Examiner. 

 

CHAPTER ONE: GENERAL RULES APPLICABLE TO ALL HEARING EXAMINER 
PROCEEDINGS 

SECTION 1: DEFINITIONS 

(I) "Appellant" means an individual, corporation, company, partnership, association, 
governmental entity or other legal entity which files a complete and timely appeal of a 
decision or other appealable action. 

(2) "Applicant" means an individual, corporation, company, partnership, association, 
governmental entity or other legal entity which has applied for a land use permit or approval 
for real property and which is either the owner of or the authorized representative of the 
owner of that property. 

 
(3) "Business day" means any day other than Saturday, Sunday or a legal holiday. 

 
(4) "Comprehensive Plan" means the Comprehensive Plan for the City of Lakewood. 

 
(5) "Department" means the Community Planning and Development Department of the 
City of Lakewood or any successor or renamed department. 

 
(6) "Evidence" includes any document, writing, photograph, video or motion picture, 
electronic or other form of data compilation or recording or tangible thing which is admitted 
into the record by the Hearing Examiner, or oral testimony by a witness at a hearing which 
is not denied admission into the record. 

(7) "Hearing" means the proceeding open to the public at which testimony and other 
evidence are presented to the Hearing Examiner for the decision of a specific case. 

 
(8) "Hearing Examined' or "Examiner" means the Hearing Examiner or the Hearing 
Examiner Pro Tern of the City of Lakewood. 

 
(9) "Motion" means a written or oral request made to the Hearing Examiner for an order 
or other ruling. 

 
(10) "Person" means any individual, corporation, company, partnership, association, 
governmental entity or other legal entity. 
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SECTION 2: SCOPE AND EFFECT OF RULES 

These rules serve the fair, just and efficient consideration and decision of cases before the 
Lakewood Hearing Examiner. These rules may be altered or waived by the Hearing Examiner 
to prevent manifest injustice or to ensure constitutional rights. The failure to strictly comply 
with the rules does not affect the validity of the Hearing Examiner's decision. 

 
Hearing Examiner proceedings shall comply with all State, Federal and City laws which govern it. 
These rules shall be interpreted to be consistent with any State, Federal or City laws which govern 
Hearing Examiner proceedings. 

 

SECTION 3: JURISDICTION 

The Hearing Examiner's jurisdiction is limited to the authority granted by Lakewood ordinance, 
consistently with applicable statutory and case law. 

 
 

SECTION 4: EX PARTE COMMUNICATIONS 

(1) General rule. 'Ex parte communication" means written or oral communications to or by the 
Hearing Examiner about a matter pending before the Hearing Examiner made outside of a public 
hearing and without all parties of record having the opportunity to be present. No person shall 
communicate ex parte, directly or indirectly, with the Hearing Examiner concerning any matter 
pending before the Examiner. However, this rule does not prohibit (a) ex parte communications 
between the Examiner and Department staff concerning the scheduling or mechanics of a hearing 
or uncontested procedural matters or (b) questions for the exclusive purpose of clarifying 
procedures of a clerical and uncontested nature, if allowed by the Hearing Examiner. 

 
(2) Basis for disqualification. If a prohibited ex parte communication is made to or by the 
Hearing Examiner, the Examiner shall disclose such communication to each identified party of 
record as soon after the communication as practical and shall place such communication on the 
record. The Examiner shall decide whether to disqualify himself, considering the content of the 
commw1ication, its parties, its potential prejudicial effect, and any other relevant matter. 

 
(3) When an application or appeal is pending. For purposes of this section, an application or 
appeal is deemed pending before the Hearing Examiner from the time it is filed with the City until 
the time for filing a request for reconsideration has expired or, if a request for reconsideration or 
clarification is made, until it is decided. However, any person who intends to file an application or 
appeal with the Hearing Examiner is also subject to the prohibition in subsection (I ) of this section, 
even if the application or appeal is not yet filed, 

 
 

SECTION 5: CONFLICTS OF INTEREST AND APPEARANCE OF FAIRNESS 

(1) Definitions. The terms in this Section 4, Subsections (2) and (3) shall have the meanings 
set out in the Terminology section of the Code of Judicial Conduct (CJC) for the state of 
Washington. 
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(2) Hearing Examiner to act without bias or prejudice. The Hearing Examiner shall perform 
the duties of office without bias or prejudice. The Examiner shall respect and comply with the 
law and act at all times in a manner that promotes public confidence in theintegrity, independence 
and impartiality of the office. 

 
(3) Disqualification of Hearing Examiner. The Hearing Examiner should disqualify himself 
in any proceeding in which his impartiality might reasonably be questioned, including, but not 
limited to, instances in which: 

 
(a) the Examiner has a personal bias or prejudice concerning a party or a proceeding; 

 
(b) the Examiner served as a lawyer or in another professional capacity in the 
proceeding or has been a material witness concerning it, or a lawyer with whom the 
Examiner currently or previously was associated in a law practice participated substantially 
during such association as a lawyer or material witness in the matter; 

 
(c) the Examiner is currently a lawyer for a party of record in any capacity; however, if 
the Examiner represents a public agency, other than the City or an Applica11t or Appellant, 
which may comment on matters before the Examiner, he need not disqualify himself if his 
representation is disclosed to all parties at the commencement of the hearing and after 
considering any objections, the Examiner deems that participation will not violate these 
rules or the Appearance of Fairness Doctrine; 

(d) the Examiner served in the past as a lawyer, planner or witness for a party of record, 
not including the City, unless the activity is disclosed to all parties at the commencement 
of the hearing and, after considering any objections, the Examiner deems that participation 
will not violate these rules or the Appearance of Fairness Doctrine; 

 
(e) the Examiner has served in governmental employment and in such capacity 
participated as counsel, adviser or material witness concerning the matter or expressed an 
opinion concerning the merits of the matter; 

 
(f) the Examiner knows that, individually or as a fiduciary, the Examiner or Examiner's 
spouse or member of the Examiner's family residing in the Examiner's household, has an 
economic interest in the subject matter in controversy or in a party to the proceeding, or is 
an officer, director or trustee of a party or has any other interest that could be substantially 
affected by the outcome of the proceeding. "Economic interest" is defined in the 
Terminology section of the CJC; 

(g) the Examiner or Examiner's spouse or member of the Examiners family residing in 
the Examiner's household, or the spouse of such a person 

(i) is a party to the proceeding, or an officer, director or trustee of a party; (ii) is 
acting as a lawyer in the proceeding; 

 
(ii) is to the Examiner's knowledge likely to be a material witness in the proceeding. 
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(4) City ordinances. The Hearing Examiner shall comply with the provisions of Lakewood 
Municipal Code dealing with improper influence, conflicts of interest and appearance of fairness 
and with any other ordinance covering similar subject matter. 

 
(5) Other practice of law. The Hearing Examiner is not a City employee. The Examiner may 
practice law apart from his or her work as a Hearing Examiner, as long as the practice does not 
impair the Examinees capacity to decide issues impartially. 

 
(6) Conflicts check. The Department staff shall promptly advise the Hearing Examiner of 
appeals and of permit applications to be decided by the Examiner when they are filed. The Examiner 
shall then promptly conduct a conflicts check to avoid any delay in scheduling the hearing. 

 
SECTION 6: GENERAL REQUIREMENTS FOR HEARINGS 

 
(1) Fair and expeditious proceedings. Public hearings shall be conducted fairly, expeditiously, 
consistently with requirements of law, and in a way that allows relevant facts and legal argument 
to be presented. 

 
(2) Scheduling of hearings. Hearings are scheduled by the Community & Economic 
Development Department staff and/or the City Clerk in consultation with the Examiner based 
on the Examiner’s availability.  Each case shall be noted to begin at a certain time. If more 
than one case is scheduled to begin at the same time, the Hearing Examiner shall decide which 
will begin first. 

 
(3) View trips. The Hearing Examiner may view the site involved in an application or appeal 
before or after the hearing. Failure to view the site does not affect the validity of the Hearing 
Examiner's decision or recommendation. Any view trip is subject to the restrictions on ex parte 
contacts set out above. 

 
(4) Record of the case. The record of a case consists of the official recording of the verbal 
testimony, any verified written transcript of the official recording, all matters of which the 
Examiner takes judicial notice, and all the documentary or physical evidence considered by the 
Hearing Examiner and admitted into the record in that case. The specific contents of the record in 
appeals are set out in Chapter Four. 

 
(5) Recording and disclosure of record. Hearings shall be electronically recorded by the 
Hearing Examiner Clerk. The Clerk shall maintain and have custody of the official record of the 
proceedings, including the recording of the hearing. Copies of the electronic recordings of a 
hearing shall be made available to pai1ies and the public within five business days of a request to 
the Hearing Examiner Clerk. Any written material in the record may be inspected and copied at 
City offices after request to the Hearing Examiner Clerk. The City may charge its reasonable and 
customary charges for copying. 

 
(5) Computation of time. In computing any period of time allowed or required by these rules, 
the day of the act or event which starts the period ohime shall not be counted. When the last day 
of the period is a Saturday, Sunday or legal holiday, the period shall run until the end of the next 
day whlch is not a Saturday, Sunday or legal holiday. When the period of time is less than 7 days, 
any Saturdays, Sundays or legal holidays falling within that period are not counted. 
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(6) Filing with Hearing Examiner. 

(a) How submitted. All motions, requests, briefs and similar documents and all 
communications with the Hearing Examiner concerning a pending matter shall be 
submitted (filed) in one of the three following ways: 

 
by delivery in paper form to the Department at its Lakewood offices within any 
applicable time period, or 

 
by sending by e-mail to the Hearing Examiner e-mail address maintained by the 
City of Lakewood, with an e-mail copy to the Department, within any applicable 
time period, or 

 
by submitting orally or in writing at the public hearing, if consistent with these rules. 

 
(b) Submittals after the hearing. Documents may be filed after the hearing only if the 
record is open for that purpose or if the filing is authorized by the Lakewood Municipal 
Code. 

 
(c) Role of Lakewood Municipal Code. If the method or time period for filing a specific 
document is prescribed by the Lakewood Municipal Code, such as permit applications, 
appeals, motions for clarification and motions for reconsideration, those requirements must 
be followed. 

 
(7) Service of documents. 

(a) Meaning of "service". "Service" means supplying other parties with copies of 
documents which are filed. 

 
(b) Which documents must be served. Any document or communication submitted 
(filed) under the rules above shall be served on all other parties before or at the same time 
it is filed. If a party is represented by an attorney, service shall be made on the attorney. If 
a pa1iy is not represented by an attorney, service shall be made on the party. The Hearing 
Examiner may require that parties with roughly common interests designate a party to 
accept service for them. The party making service is responsible for identifying the parties 
and for obtaining the correct address to be used. 

 
(c) Method of service. Service shall be made in one of the following ways: 

(i) Physical delivery to the party or attorney by U.S. Mail, delivery service or 
other means by the applicable deadline; 

 
(ii) Physical delivery to the party's current home address or to the attorney's 
current office address by U.S. Mail, delivery service or other means by the 
applicable deadline; 

 
(iii) Depositing the papers in the post office addressed to the person on whom 
they are being served, with the postage prepaid. The service shall be deemed 
complete upon the third day following the day upon which they are placed in the 
mail, unless the third day falls on a Saturday, Sunday or legal holiday, in which 

75



LAKEWOOD HEARING 
RULES PAGE 6 

EXAMINER  

event service shall be deemed complete on the first day other than a Saturday, 
Sunday or legal holiday, following the third day. 

(iv) Sending the document by e-mail to the proper person within the applicable 
deadline as shown by the "sent" time and date on the e-mail, 

 
(v) Any matter filed on the record at a hearing consistently with the rules above 
is deemed properly served. 

(8) Lakewood ordinances. City ordinances, including those in the Lakewood Municipal Code, 
may also apply to Hearing Examiner proceedings. If any City ordinances conflict with these 
Rules, the ordinance shall control. 

 
 

SECTION 7: PRESIDING OFFICIAL 

(1) Authority of Hearing Examiner. The Hearing Examiner shall preside over hearings. The 
Examiner shall have all the authority granted to and be subject to all the duties imposed on 
Hearing Examiners by state statute, Lakewood ordinance and applicable case law. The central 
duties of the Hearing Examiner are to conduct fair, impartial, orderly and expeditious hearings 
and to make independent decisions which comply with governing laws and which serve their 
purposes. The Hearing Examiner shall have all powers reasonably necessary to those ends, 
including the power to: 

 
(a) administer oaths and affirmations; 

 
(b) rule upon offers of evidence and upon any objections to evidence; 

 
(c) regulate the course of the hearings and the conduct of the parties and their attorneys 

and agents, including excluding individuals if needed to assure a fair and orderly 
process; 

 
(d) question any party presenting testimony at the hearing; 

 
(e) hold prehearing conferences and conferences for settlement, simplification of the 

issues, or any other proper purpose; 
 

(f) require briefs and/or oral argument on legal issues; 
 

(g) consider and rule on all procedural and other motions appropriate to the proceedings; 
and 

 
(h) make and file decisions or recommendations. 

 
(2) Interference. No elected official, officer, employee or agent of any municipal 
department shall supervise or direct the Hearing Examiner in the performance of adjudicative 
functions. 
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SECTION 8: CONSTRUCTION 

These rules shall be construed to secure the just, speedy and inexpensive determination of every 
matter before the Hearing Examiner. These rules shall be construed to be consistent with any 
provisions of local, state and federal law which apply to Hearing Examiner proceedings. In case 
of conflict between these rules and such local, state or federal law, the latter shall control. 

 

CHAPTER TWO: EVIDENCE RULES APPLICABLE TO ALL HEARING EXAMINER 
PROCEEDINGS 

 
SECTION ONE: INTRODUCTION OF EVIDENCE 

(I) Admissibility of evidence. Hearing Examiner hearings are not subject to the rules of evidence 
which apply in Superior Court. However, those rules may be used as guidance in resolving any 
evidentiary issues which arise. Evidence shall be admitted at the hearing if it is relevant, not 
privileged, and is the type that possesses value as proof commonly accepted by reasonably prudent 
persons in the conduct of their affairs. Evidentiary privileges established by Washington law shall 
be observed. Although meeting the standards above, the Hearing Examiner may exclude evidence 
to avoid undue delay or needless presentation of cumulative or repetitive evidence. 

 
Section 1.36.210 of the Lakewood Municipal Code states that "the Examiner shall accord 
substantial weight to the recommendation of the Community and Economic Development 
Department. To be consistent with these provisions, City Staff in general are not required to 
qualify as experts within their stated job functions. However, the Hearing Examiner may require 
evidence of such qualification if warranted by the technical or scientific nature of the testimony or 
other evidence offered by the Staff. 

 
(2) Testimony. All oral testimony shall be given under oath or affirmation. The Hearing 
Examiner may impose reasonable time limits on testimony to ensure hearing efficiency. 

 
(3) Documentary evidence. Documentary evidence may be received in the form of copies. The 
Hearing Examiner shall recognize the means of authentication and self-authentication of 
documents allowed in the rules of evidence which apply in Superior Court. 

 
(4) Judicial notice. The Hearing Examiner may take judicial notice of all duly adopted rules, 
ordinances, standards, plans, regulations, and policies of the City of Lakewood and other public 
agencies. The Examiner may also take judicial notice of facts which are not subject to reasonable 
dispute in that they are either (1) generally known within the City of Lakewood or (2) capable of 
accurate and ready determination by resort to sources whose accuracy cannot reasonably be 
questioned. If a party requests that judicial notice be taken, any other party is entitled on timely 
request to an opportunity to be heard as to the propriety of taking judicial notice and the tenor of 
the matter noticed. Judicial notice may be taken at any stage of the proceeding. If judicial notice 
of a fact is taken, it shall be stated in the decision. 
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SECTION TWO: CROSS EXAMINATION 

(1) Nature of cross examination. Cross examination is the opportunity to ask questions of a 
witness who has presented opposing testimony. The witness must answer the questions under oath. 

 
(2) Scope of cross examination. Cross examination is permitted only as necessary for a full 
disclosure of the facts and is subject to the restrictions on admissibility of evidence set out in 
Chap. 2, Section 1 (1 above. In addition, cross examination must be confined to the scope of the 
direct testimony of the witness. To accomplish this, cross examination may only inquire into 
specific factual assertions made in the witness's testimony or in exhibits submitted or prepared by 
the witness. Cross examination shall be concise and shall not be repetitive, badgering or harassing. 

 
(3) Limitations on cross examination. Hearings before the Hearing Examiner may include many 
parties and witnesses and may involve expert and nonexpert (lay) testimony and other evidence. 
Expert testimony pertains to scientific, technical or other specialized matters presented by a witness 
qualified as an expert by knowledge, skill, experience, training, or education. In most instances in 
these proceedings, cross-examination of nonexpert witnesses is not necessary to fully develop the 
factual evidence. In addition, if each party were allowed to cross examine each witness, hearings 
would become intolerably long and would likely include much unneeded examination of witnesses. 
For these reasons, cross-examination is allowed only of expert witnesses, unless a party 
demonstrates that it should be allowed of a nonexpert witness to ensure fairness or to fully develop 
the factual evidence. To ensure an efficient process, the Hearing Examiner may require parties with 
similar standpoints to designate one party or representative to conduct cross examination. The 
Examiner may also impose other reasonable limits on the length and amount of cross examination. 
Any person who repeatedly violates any of these rules may be prohibited from conducting cross 
examination. 

 
 

SECTION THREE: DISCOVERY AND ADVANCE DISCLOSURE OF EVIDENCE 

"Discovery" means a process for obtaining information about another party's case, similar to that 
used in Superior Court. Allowing the full scope of discovery found in court serves a well- 
informed process, yet would increase the expense, complexity and need for legal representation in 
these cases. These proceedings are intended to be fair and thorough, yet straightforward enough 
that individuals may navigate them without an attorney, if they wish. To reach that balance, these 
rules impose requirements below for the advance disclosure of documentary evidence and 
identification of expert witnesses and the subject of their testimony, but do not authorize 
depositions, interrogatories, orders to produce documents or things, orders to permit entry upon 
land, or requests for admissions. 

 
The disclosure of evidence in proceedings for permits or approvals is discussed in Chapter Three, 
below. Disclosure of evidence in appeals is discussed in Chapter Four. 
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CHAPTER THREE: RULES FOR APPLICATIONS FOR PERMITS OR APPROVALS 
 

SECTION ONE: SCOPE OF THE CHAPTER 

This Chapter applies to applications to the Hearing Examiner for permits or approvals and to 
requests for rezones. Permits and approvals include zoning approvals, subdivision approvals, 
reasonable use exceptions, variances, and any other approval over which the Hearing Examiner 
has jurisdiction. They do not include decisions on appeals. 

 
 

SECTION TWO: PARTIES 

As stated in the definitions above, "Party of record" is as defined in the Lakewood Municipal Code. 
"Party" means the same as "party of record". 

 

SECTION THREE: BURDEN OF PROOF 

The burden of proof is determined by applicable statutes, rules, ordinances and case law. 
 

SECTION FOUR: RIGHTS AND RESPONSIBILITIES OF THE PARTIES 

(1) Rights of the parties. Each party has the right to present testimony and other evidence, to 
object, to present recommendations, to present argument, to make a record of evidence admitted 
or denied, to take actions authorized by these Rules, and to enjoy all other rights essential to a fair 
hearing. Each party has the right to be represented by legal counsel. 

 
(2) Conduct of the parties. All parties, as well as all witnesses and observers, shall conduct 
themselves with civility and deal courteously with all involved in the proceedings. Failure to do 
so may result in removal from the hearing. 

 

SECTION FIVE: DISCLOSURE OF EVIDENCE 

(1) Disclosure by the Department. The Lakewood Municipal Code requires the Department's 
Staff Report to be available for inspection and copying at least five (5) working days before a 
hearing before the Hearing Examiner. The Department shall make its best efforts to attach the 
exhibits it intends to offer at the hearing to the Staff Report at that time, including any technical or 
scientific studies or reports. If an exhibit is too long reasonably to attach, the Department shall 
identify it in the Staff Report and make it available for inspection and copying. 

 
If the Department wishes to offer any technical or scientific studies or reports which were not 
attached to or identified in the Staff Report, it shall promptly notify the Applicant and any 
identified parties by telephone or e-mail before the hearing of the nature of the additional 
evidence and that it may be inspected and copied at the Department's office. 

 
The Department shall allow any person to inspect and copy any document which the Department 
intends to offer into evidence at the hearing. 
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(2) Disclosure by the Applicant. The Applicant shall make its best efforts to deliver to the 
Department the exhibits it intends to offer at the hearing, including any technical or scientific 
studies or reports, at least one week before the hearing.  Any interested person may inspect and/or 
copy these documents. If the Applicant wishes to offer any technical or scientific studies or reports 
which were not delivered to the Department at least one week before the hearing, it shall promptly 
notify the Department and any identified parties by telephone or e-mail before the hearing of the 
nature of the additional evidence and shall make such reports reasonably available for inspection 
and/or copying. 

 
(3) Disclosure by other parties. City ordinances require ten days public notice of most hearings 
on permits or approvals. This would not afford adequate time to prepare technical or scientific 
studies or reports for advance disclosure one week before the hearing. Therefore, parties other than 
the Department and the Applicant shall use their best efforts to prepare and deliver any technical or 
scientific studies or reports to the Department before the hearing. 

 
(4) Copying. The reasonable cost of any copying shall be paid by the requestor. 

 
(5) Expert witness lists. All parties shall make their best efforts to deliver a list of any expert 
witnesses which they intend to have testify to the Department at least one week before the hearing. 
This list shall also state the subject matter of the testimony of each expe1i witness. Any interested 
person may inspect and/or copy these lists. Expert testimony pertains to scientific, technical or other 
specialized matters presented by a witness qualified as an expert by knowledge, skill, experience, 
training, or education. 

(6) Remedies. 

If any party submits any technical or scientific studies or reports later than one week before the 
hearing, or calls an expert witness at the hearing whose name and other information was not 
submitted one week in advance, the Hearing Examiner may hold the record open to allow other 
parties a reasonable time to respond. 

If any party believes that another party did not use its best efforts to submit documentary 
evidence or witness lists as required above, it may request the Examiner to ask the other party 
what efforts it made. The requesting party shall simultaneously notify the other party of such a 
request. If the Examiner concludes this requirement was not met, he or she may deny the offered 
testimony or other evidence or may grant additional time for response, depending on the 
circumstances. This type of request is not subject to the procedures for motions. 

 
(7) Limitation on scope. This Section Five does not apply to testimony or documentary 
evidence offered in rebuttal to evidence introduced at the hearing. 

 
 

SECTION SIX: MOTIONS 

(1) Motions authorized. Motions for appropriate relief may be made on the following grounds: 
 

(a) the Hearing Examiner lacks authority or jurisdiction to decide the matter; 
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(b) the Hearing Examiner has a conflict of interest or should disqualify himself or herself 
under the rules above; 

 
(c) the application should be dismissed, because the Applicant defaulted by failing to 

appear at a properly noticed hearing without good cause; or 
 

(d) any other purpose expressly allowed by these Rules or the Lakewood Municipal 
Code. 

 
In addition, the Hearing Examiner may dismiss an appeal at any time, without need for any motion 
by the parties, if it appears that the Examiner lacks the authority or jurisdiction to decide the appeal. 

 
(2) Timing and initiation of motions. The following rules describe when a motion may be made 
and who may make a motion: 

(a) A motion based on lack of jurisdiction or authority under Subsection (I )(a) of this 
section may be made at any time before the decision on the merits by any party to 
the proceeding; 

 
(b) A motion to disqualify under Subsection (1)(b) of this section may be made at any 

time before any evidence is introduced or any witness testifies at the hearing. Such 
a motion may be made by any party to the proceeding or by any interested person 
while in attendance at the hearing. 

 
(c) A motion to dismiss for default under Subsection (l)(c) of this section may be made 

at a hearing by any party to the proceeding. 

(d) A motion under Subsection (l)(d) of this section is governed by the Rule or ordinance 
authorizing it and any procedural directions by the Hearing Examiner. 

 
(3) Filing and service of motions. The following rules describe how a motion is filed and served: 

 
(a) A motion made at a hearing may be made orally or in writing. Unless the Hearing 

Examiner orders otherwise, a motion made on the record at a hearing is deemed 
properly filed and served. 

 
(b) Unless made at a hearing, any motion shall be filed and served pursuant to Chapter 

One, Section Six, Subsections (6) and (7) of these Rules. The Hearing Examiner may 
set the process for submitting responses to any motion. 

 
 

SECTION EIGHT: CONDUCT OF HEARINGS 

(I) Notice requirements. All notices shall comply with applicable state statutes, rules, and 
Lakewood ordinances. The Department shall prepare and introduce into the record an affidavit or 
declaration attesting to the notice given of the public hearing, including dates and places of 
publication and a list of those to whom notice was mailed. 
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(2) Oath or affirmation. All testimony before the Hearing Examiner shall be given under oath 
or affirmation to tell the truth. The Hearing Examiner or Hearing Examiner Pro Tern shall 
administer the oath or affirmation. 

 
(3) Order of presentation at the public hearing. Unless modified as provided below, a public 
hearing will proceed in the following order: 

 
(a) Hearing Examiner's introductory statement; 

 
(b) Testimony by City staff and introduction of Staff Report and other evidence by the 

Staff, with opportunity for cross examination as provided in these rules; 
 

(c) Testimony by the Applicant and Applicants witnesses, including introduction of 
evidence, with opportunity for cross examination as provided in these rules; 

 
(d) Testimony and introduction of evidence by any other persons, with opportunity for 

cross examination as provided in these rules. The Examiner has the discretion to 
group this class of testimony into those supporting and those opposing the 
application, to alternate between those supporting and opposing, to take testimony 
at random, or to order the testimony in any other reasonable way; 

 
(e) Presentation of rebuttal evidence by City Staff, with opportunity for cross 

examination as provided in these rules; 
 

(f) Presentation of rebuttal evidence by Applicant, with opportw1ity for cross examination 
as provided in these rules; 

 
(g) Closing argument at the Hearing Examiner's discretion. The Examiner will set the 

time and order of any argument, although the Applicant may go last. 
 

The Hearing Examiner has the authority to supplement or modify this order of presentation 
to serve the interests of justice and efficiency. As part of this authority, the Examiner may 
require parties to designate one or more persons to conduct cross examination and present 
closing argument. The Hearing Examiner may also impose reasonable limits on the number 
of witnesses heard and the length of their testimony and on the length of any argun1ent. The 
Examiner shall insure, however, that those supporting and those opposing an application 
have approximately equivalent time and opportunity to present testimony, other evidence 
and argument. 

 
(4) Staff report and legal briefing. The Departmental Staff Report shall be prepared and 
available to the public for inspection and copying at the Department's office at least five (5) working 
days before the hearing date or as otherwise prescribed by City ordinance. Any legal briefs or 
memoranda shall be filed and served in compliance with any directions by the Examiner. 

 
SECTION NINE: WITHDRAWAL OF APPLICATION 

An applicant may withdraw its application as a matter of right at any time before the final decision 
on the merits is issued by the Hearing Examiner. 
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SECTION TEN: CONTINUANCES OF HEARINGS 
 

(1) Continuance. The Hearing Examiner may continue a hearing to another time if needed to 
hear all of the evidence or if, in the Examiner's opinion, more information is needed in order to 
make a decision or recommendation. In deciding whether to continue a hearing, the Examiner 
shall, among other considerations, take into account any procedural deadlines or restrictions 
established by state law or Lakewood ordinance and any potential prejudice to any party. 

 
(2) Postponement After written notice of the public hearing date has been mailed to 
interested parties, the hearing may only be postponed for good cause and with the consent of the 
Hearing Examiner. In deciding whether good cause has been shown under that provision, the 
Examiner shall, among other considerations, take into account any procedural deadlines or 
restrictions established by state law or Lakewood ordinance and any potential prejudice to any 
party. 

 
 

SECTION ELEVEN: REOPENING THE HEARING OR RECORD 

After the public hearing is closed, no further evidence or argument may be submitted, unless the 
Hearing Examiner has held the record open or unless the hearing or record is reopened. A hearing 
is reopened by reconvening the hearing. The record is reopened by allowing the submittal of 
additional evidence or argument. The decision to hold the record open or to reopen the record or 
hearing is in the sound discretion of the Hearing Examiner. If the hearing or the record is 
reopened, the Examiner shall give or direct the Department to give all parties appropriate notice 
of the date, time and purpose of the reopening. 

 
 

SECTION TWELVE: RECONSIDERATION, CLARIFICATION AND APPEAL 

Hearing Examiner decisions may be clarified or reconsidered only as provided by Lakewood 
ordinance. Hearing Examiner decisions may be appealed only as provided by Lakewood 
ordinance or other applicable law. 

 
 

CHAPTER FOUR: RULES FOR APPEAL OF ADMINISTRATIVE DECISIONS 
 
 

SECTION ONE: SCOPE OF THE CHAPTER 

This Chapter applies to appeals before the Hearing Examiner from administrative decisions by City 
staff, as authorized by Lakewood ordinance. 

 

SECTION TWO: PARTIES 

The parties to an appeal are (a) the Appellant or Appellants; (b) the Department; (c) the Applicant 
for the pe1mit or approval at issue in the appeal if the Applicant appears in the appeal, and (d) the 
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owner of the property on which the permit or approval is proposed if the owner appears in the 
appeal. 

 
 

SECTION THREE: MOTIONS 

(1) Motions to dismiss for failure to state specific grounds or remedy. Any party may move to 
dismiss an appeal for failure to state specific grounds of the appeal or of the relief sought. 

 
(2) Dismissal for lack of Hearing Examiner jurisdiction or authority. Any party may move to 
dismiss an appeal, because the Hearing Examiner lacks jurisdiction or authority over the appeal. In 
addition, the Hearing Examiner may dismiss an appeal at any time, without need for any motion 
by the parties, ifit appears that the Examiner lacks the authority or jurisdiction to decide the appeal. 

 
(3) Disqualification for conflict of interest. Any party may move to disqualify the Hearing 
Examiner under the rules above. 

 
(4) Stay or continuation. Any party may move that the proceedings should be stayed or 
continued for good cause; 

 
(5) Dismissal for mootness. If the decision or action which is being appealed is withdrawn, the 
appeal becomes moot and shall be dismissed by the Hearing Examiner with or without any motion 
by the parties. 

 
(6) Default If the Appellant has failed to appear at a properly noticed hearing or prehearing 
conference without good cause, the Examiner may dismiss the appeal for default with or without a 
motion by a party. 

 
(7) Summary judgment. A summary judgment motion argues that (1) the facts which are 
material to the motion are uncontested or are stipulated by the parties and (2) that given those facts, 
the moving party is entitled to a decision in its favor as a matter of law. Depending on the 
circumstances, it may be that summary judgment issues are most efficiently decided as part of the 
hearing itself, instead of at a separate time. To achieve the most efficient process, the Hearing 
Examiner may require that any issues raised through summary judgment motions be decided 
through the appeal hearing, not through a separate motion process. 

 
(8) Other purposes. Motions may be made for ai1y other purpose allowed by these rules or 
Lakewood ordinances. 

 
 

SECTION FOUR: MOTION TIMING AND PROCEDURE 

(1) Time for making motions. 
 

(a) The parties are encouraged to file any such motions to dismiss early enough so that 
they may be argued at a prehearing conference or scheduled at a prehearing 
conference for later argument. If such a motion is made without being scheduled or 
argued at a prehearing conference, the Hearing Examiner may grant the other parties 
additional time to prepare and present a response. 
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(b) A motion to dismiss for lack of Hearing Examiner jurisdiction or authority may be 
made at any time before issuance of the final decision. 

 
(c) Consistently with RCW 42.36.080 dealing with appearance of fairness challenges, a 

motion to disqualify the Hearing Examiner must be made as soon as the basis for 
disqualification is known to the individual. Where the basis is known or should 
reasonably have been known prior to the issuance of a decision and is not raised, it 
may not be relied on to invalidate the decision. 

 
(d) Summary judgment motions shall be filed at or before the prehearing conference, if 

one is held. The failure to file a summary judgment motion does not preclude raising 
any relevant issues of law through the hearing process. 

 
(e) Any other authorized motion shall be made at the time prescribed in its authorization. 

If no time is prescribed, the motion shall be made at a reasonable time, taking into 
consideration its purpose, any delay in making it, and any unfairness caused to 
responding parties. 

(f) If the Lakewood Municipal Code sets the time for making any motion, that 
requirement will control. 

 

(2) Motion procedure. 

(a) The following motions shall be filed and served in writing pursuant to Chapter One, 
Section Six, Subsections (6) and (7) of these rules, subject to any time limits above: 

 
(i) a motion to dismiss for failure to state specific grounds of the appeal or of 
the relief sought; 

 
(ii) a motion to dismiss for lack of Hearing Examiner authority or jurisdiction; 
and 

 
(iii) a motion for summary judgment. 

(b) The following motions may be filed and served in writing as just described or may 
be made orally at the hearing, subject to any time limits above: 

 
(i) a motion to disqualify the Hearing Examiner; 

(ii) a motion that the proceedings should be stayed or continued for good cause; 
 

(iii) a motion to dismiss the appeal for mootness, because the decision or action 
which is being appealed is withdrawn; 

 
(iv) a motion to dismiss the appeal for default, because the Appellant has failed 
to appear at a properly noticed hearing or prehearing conference without good 
cause. 

 
(c) The Hearing Examiner may set the process for submitting responses to any motion. 
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SECTION FIVE: PREHEARING CONFERENCE 

(1) Purpose of conference. Pursuant to Lakewood Municipal Code 1.36.123, the Hearing 
Examiner may, on his own order, or at the request of a party, hold a conference prior to the hearing. 
The Hearing Examiner may use the conference for: 

 
(a) identification, clarification, and simplification of the issues; 

(b) argument of motions; 

(c) setting deadlines for motions, briefing, and other matters; 
 

(d) setting deadlines for the submission or identification of documentary evidence and 
for submission of witness lists; 

 
(e) other matters deemed by the Hearing Examiner appropriate for the orderly and 

expeditious disposition of the proceedings; 
 

(f) All other purposes set forth in Lakewood Municipal Code 1.36.123. 
 

(2) Notice. The Department shall give reasonable notice to parties of any prehearing 
conference. Notice may be written or oral. 

 
(3) Presence at conference. All parties shall be present or represented at any prehearing 
conference unless they waive the right to be present or represented and are granted permission by 
the Hearing Examiner not to attend. Prehearing conferences may be held by telephone conference 
call. The Hearing Examiner has authority to dismiss a party who violates this rule. 

 
(4) Order. Following the prehearing conference, the Hearing Examiner may issue an order 
reciting the actions taken or rulings on motions made at the conference. Any such order will be 
part of the record. 

 
 

SECTION SIX: APPELLANT'S REPRESENTATIVE REQUIRED 

When an appellant is a group of individuals or an association, corporation or other entity, it shall 
designate an individual to be its representative and shall inform the Department of the name, 
address and telephone number of the designated representative. The designated representative 
may be an attorney, but is not required to be so. The rights of such an appellant shall be exercised 
by the designated representative. Notice or other communication to the designated representative 
is considered to be notice or communication to the party represented. Nothing in this rule 
purports to affect laws prohibiting the unauthorized practice of law. 

 
 

SECTION SEVEN: NOTICE OF HEARING 

Notice of the hearing shall be given as required by applicable state statutes, rules, and Lakewood 
ordinances. 
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The Department shall prepare and introduce into the record an affidavit or declaration attesting to 
the notice given of the public hearing, including dates and places of publication and a list of those 
to whom notice was mailed, if any. 

 
 

SECTION EIGHT: DISCLOSURE OF EVIDENCE 

The disclosure or identification of evidence and the submission of witness lists are governed by 
orders of the Hearing Examiner made after any prehearing conference. If witness lists are required, 
they shall include a brief description of the subject matter of any expert testimony. 

 
 

SECTION NINE: RIGHTS AND RESPONSIBILITIES OF THE PARTIES 

(1) Rights of the parties. Each party has the right to present testimony and other evidence, to 
object, to present recommendations, to present argument, to make a record of evidence admitted 
or denied, to take actions authorized by these rules, and to enjoy all other rights essential to a fair 
hearing. Each patty has the right to be represented by legal counsel. 

 
(2) Conduct of the parties. Each party, as well as all witnesses and observers, shall conduct 
themselves with civility and deal courteously with all involved in the proceedings. Failure to do so 
may result in removal from the hearing. 

 
 

SECTION TEN: CONDUCT OF THE APPEAL HEARING 

(1) Oath or affirmation. All testimony before the Hearing Examiner shall be given under oath 
or affirmation to tell the truth. The Hearing Examiner or Hearing Examiner Pro Tern shall 
administer the oath or affirmation. 

 
(2) Order of presentation at the appeal hearing. Unless modified as provided below, the order 
of an appeal hearing will be: 

 
(a) Hearing Examiner's introductory statement; 

 
(b) Argument on any motions which should be heard before presentation of evidence; 

 
(c) Testimony by Department staff and introduction of Staff Report and other evidence 

by the Staff; opportunity for cross examination as provided in these rules; 
 

(d) Testimony by the Appellant and Appellants witnesses and introduction of other 
evidence by Appellant; opportunity for cross examination as provided in these rules; 

 
(e) Testimony and introduction of evidence by any other patty; oppo1tunity for cross 

examination as provided in these rules; 
 

(f)  Presentation of rebuttal evidence by Department Staff; opportunity for cross 
examination as provided in these rules; 
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(g) Presentation of rebuttal evidence by Appellant; opportunity for cross examination 
as provided in these rules; 

 
(h) Closing argument at the Hearing Examiner's discretion. Argument will first be 

presented by parties other than Appellant or Staff, then by the Staff, then by the 
Appellant; 

 
The Hearing Examiner has the authority to supplement or modify this order of presentation 
to serve the interests of justice and efficiency. The Hearing Examiner may also impose 
reasonable time limits on the length of testimony and argument. 

 
(3) Staff report and legal briefing. The Departmental Staff Report shall be prepared and 
available to the public for inspection and copying at the Department's office as required by 
City ordinance. Any legal briefs or memoranda shall be filed and served in compliance with 
any directions by the Examiner. 

 
 

SECTION ELEVEN: WITHDRAWAL OF APPEAL 

An appellant may withdraw its appeal at any time prior to the close of the hearing or close of the 
record, whichever is later. 

 
 

SECTION TWELVE: CONTINUANCES AND REOPENING OF THE HEARING 

A hearing may be continued or postponed as provided in Lakewood Municipal Code 1.36.140. 
 

SECTION THIRTEEN: RECONSIDERATION, CLARIFICATION AND APPEAL 

Hearing Examiner decisions may be clarified or reconsidered only as provided by Lakewood 
ordinance. Hearing Examiner decisions may be appealed only as provided by Lakewood ordinance 
or other applicable law. 

 
 
 
 
 
 

These rules are adopted this   
Lakewood Municipal Code. 

 
day of   

 
, 2022, as authorized by 
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Mark C. Scheibmeir 
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REQUEST FOR COUNCIL ACTION 
DATE ACTION IS 
REQUESTED:  
December 5, 2022  

REVIEW: 

TITLE:  Motion authorizing the 
City Manager to enter into 
service agreements totaling 
$54,159.28 with Ready 
Rebound, LLC to provide 
orthopedic injury treatment 
management for City of 
Lakewood police and field 
employees through 12/31/2024. 

ATTACHMENTS: 
City of Lakewood Maintenance 
Recover Contract 
City of Lakewood Police 
Recover Contract 

TYPE OF ACTION: 

   _ ORDINANCE NO.  

RESOLUTION NO. 

_X_ MOTION NO. 2022-98 

OTHER  

SUBMITTED BY:  Mary McDougal, Human Resources Director 

RECOMMENDATION: It is recommended that the City Council authorize the City Manager to 
execute agreements with Ready Rebound, LLC, in the amount of $54,159.28 to provide orthopedic 
injury treatment management for City of Lakewood police and field employees through 12/31/2024. 

DISCUSSION:  Earlier this year, the Lakewood Police Department entered into an agreement with 
Ready Rebound, LLC, to provide a network-based system for the management and treatment of 
orthopedic injuries of employees.  As of 11/23/22, Ready Rebound has been involved in 4 on duty and 5 
off duty cases, and has estimated 140 wait days saved from all interventions, and a total overtime 
savings of $72,000.  Feedback from those using the services has been positive. 

The City is interested in entering into a new agreement covering police employees when the current 
agreement expires.  The new agreement would cover 111 police employees 4/1/23-12/31/24 at a cost of 
$45,119.28.  Based on the success with police employees, the City is also interested in an agreement for 
services covering 30 field employees such as maintenance workers and inspectors effective 1/1/23-
12/31/24 at a cost of $8,940.00. 

ALTERNATIVE(S): The City council could reject this request. 

FISCAL IMPACT:  $54,159.28. These costs were approved in the 2023-24 biennial budget.  There is 
no additional fiscal impact. 

Mary McDougal 
Prepared by 

Department Director 

City Manager Review 
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AGREEMENT/STATEMENT OF WORK (SOW) 
by and between  

Ready Rebound, LLC, a Delaware limited liability company  
and City of Lakewood Maintenance (“Client”) 

 
Dated: October 14th, 2022 
Ready Rebound Recover 

Introduction.  Ready Rebound, Recover is dedicated to creating an integrated, comprehensive, and personalized health 
and performance program for Client.  Ready Rebound’s innovative solutions will add value to the job for Client’s 
employees through implementation of programs targeting job preparation and recovery as well as provide resources and 
initiatives that support an improved process of management and prevention of injury.  Ready Rebound’s research and 
clinical expertise will create integrated single-source service solutions for Client that will help reduce injury-related costs, 
streamline the management of injury treatment and rehabilitation, and lead to the implementation of a sustainable and 
efficient evidence-based health, fitness, and performance programming.  This innovative program will lead to the 
discovery of new information, knowledge, and possibly tools that provide data and outcome driven metrics to improve the 
quality of life for a city worker, both during his/her career and post-retirement.  

Project Description.  The strategic phases of this project will begin with an initial period of consultative assessment that 
will inform the development of strategic research initiatives and implementation of targeted programs and practices.  Our 
short-term goals include (a) creating an awareness and understanding for the added value that Rebound brings to the 
individual employee, (b) identifying gaps in knowledge and practices that, if closed, will improve health of Client’s 
employees, and (c) establish an injury management system that rewards the employee and employer through efficiency, 
reduced costs, and reduced time lost.  

Deliverables:  Ready Rebound will provide a team of experts and professionals who are licensed as physical therapists 
and athletic trainers, credentialed in advanced assessment of movement and strength and conditioning, trained in cutting 
edge technology and software, and established educators and researchers. The Ready Rebound team will work with Client 
to:   

1. Establish and implement a network-based system for management of the treatment orthopedic injury.  Achieving 
this milestone will involve:  

a.  Full Assessment and determination of best practice for implementation of the Network based on workers 
compensation laws, HIPAA, and practice acts in the State of Washington; 

b.  Selection of physicians (orthopedic and primary care) and physical therapists or athletic trainers for the 
Network; 

c.  Implementation of Ready Rebound software for current employees; and  
d.  Access to the Ready Rebound Network will be allowed for Client’s employees, current and future retired 

employees, and their immediate family members. 
2. Development of outcome metrics.  Achieving this milestone will involve: 

a.  Ready Rebound will work with the Client Representative (as identified below) to obtain data necessary to 
build a metric model (i.e., days lost, # of injuries, body part, injury type, dollars spent on health claims, 
dollars spent on “backfill”, participation in healthy initiatives); and 

b.  Develop predictive/proprietary algorithm(s) for determination of # of injuries/lost days and the cost 
benefits of the collective and individual programs (such models and algorithms may require three (3) 
years of data in order to obtain a sample size large enough to create a valid and reliable metric). 
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Implementation Timeline.  Access to the Ready Rebound Provider Network and advocacy services shall commence on 
January 1st, 2023. 

Fees.   

Year 1.  Total Fees due and payable for the Services performed during the term of January 1st, 2023, to December 
31st, 2023, will be Four Thousand Four Hundred Seventy Dollars and 00/100 Cents ($4,470.00 = $149 x 30 members) 
payable in full on January 1st, 2023, or unless otherwise agreed upon.  
 
Year 2.  Total Fees due and payable for the Services performed during the term of January 1st, 2024, to December 
31st, 2024, will be Four Thousand Four Hundred Seventy Dollars and 00/100 Cents ($4,470.00 = $149 x 30 members) 
payable in full on January 1st, 2024, or unless otherwise agreed upon.  
 

Name: ____________________________ 
Email: ____________________________ 
Telephone Number:  _________________ 
Client Entities: 
____________________________ 
____________________________ 
 

Terms and Conditions. This SOW adopts and incorporates by reference Ready Rebound’s standard terms and 
conditions. Notwithstanding anything to the contrary contained in or incorporated into any other document executed 
between the parties, the terms and conditions shall apply to this SOW and any subsequent orders, agreements, or SOWs 
and shall govern the relationship between the parties, unless there is a specific exception to the terms and conditions 
outlined in such agreement. 

1. Applicability. These terms and conditions of purchase (these “Terms“) are the only terms which govern 
the purchase of the services (“Services“) by client set forth in the Proposal (“Client“) from Ready 
Rebound, LLC (“Service Provider” and together with Client, the “Parties“, and each a “Party“). 
Notwithstanding anything herein to the contrary, if a written contract signed by both parties is in 
existence covering the sale of the services covered hereby, these Terms shall prevail to the extent they 
are inconsistent with those terms and conditions. The accompanying Statement of Work, and these 
Terms comprise the entire agreement between the parties, and supersede all prior or contemporaneous 
understandings, agreements, negotiations, representations and warranties, and communications, both 
written and oral.  

2. Services. Service Provider shall provide to Client the Services set out in one or more statements of work 
or proposals to be issued by Client and accepted by Service Provider (each, a “Statement of Work“). 
Additional Statements of Work shall be deemed issued and accepted only if signed by the Service 
Provider and the Client, appointed pursuant to Section 1 and Section 4.1, respectively. 

3. Service Provider Obligations. Service Provider shall: 
          3.1     Designate employees that it determines, in its sole discretion, to be capable of filling the following   
 positions: 
                    (a)     A primary contact to act as its authorized representative with respect to all matters pertaining  
                  to these Terms (the “Service Provider"). 
                    (b)    A number of employees that it deems sufficient to perform the Services set out in each  
       Statement of Work, (collectively, with the Service Provider, “Provider Representatives“). 
        3.2     Make no changes in Provider Representatives except: 
                    (a)     Following notice to Client. 
                    (b)     Upon the resignation, termination, death or disability of an existing Provider Representative. 

4. Client Obligations. Client shall: 
            4.1     Designate one of its employees to serve as its primary contact with respect to these Terms and to   
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 act as its authorized representative with respect to matters pertaining to these Terms (the  “Client“), 
 with such designation to remain in force unless and until a successor Client is appointed. 
            4.2     Require that the Client respond promptly to any reasonable requests from Service Provider for  
 instructions, information, or approvals required by Service Provider to provide the Services. 
            4.3      Cooperate with Service Provider in its performance of the Services and provide access to 
 Client’s premises, employees, contractors, and equipment as required to enable Service Provider to 
 provide the Services. 
            4.4      Take all steps necessary, including obtaining any required licenses or consents, to prevent Client- 
 caused delays in Service Provider’s provision of the Services. 
      5.   Fees and Expenses. 
            5.1     In consideration of the provision of the Services by the Service Provider and the rights granted to 
 Client  under these Terms, Client shall pay the fees set out in the applicable Statement of Work. Unless 
 otherwise provided in the applicable Statement of Work, said fee will be payable within thirty (30) days 
 of receipt by the Client of an invoice from Service Provider. Client shall pay an additional percentage 
 fee for any invoices paid by credit or debit card. 
            5.2       Except for invoiced payments that the Client has successfully disputed, all late payments may 
 be subject to interest rates permissible under applicable law. Client shall also reimburse Service Provider 
 for all reasonable costs incurred in collecting any late payments, including, without limitation, attorneys’ 
 fees. In addition to all other remedies available under these Terms or at law (which Service Provider 
 does not waive by the exercise of any rights hereunder), Service Provider shall be entitled to suspend the 
 provision of any Services if the Client fails to pay any amounts when due hereunder and such failure 
 continues for ten (10) days following written notice thereof. 
      6.   Limited Warranty and Limitation of Liability. 
            6.1     Service Provider warrants that it shall perform the Services: 
                          (a)      In accordance with the terms and subject to the conditions set out in the respective   
                     Statement of Work and these Terms. 
                          (b)      Using personnel of commercially reasonable skill, experience, and 
                          (c)      In a timely, workmanlike, and professional manner in accordance with generally   
               recognized industry standards for similar services. 
            6.2      Service Provider’s sole and exclusive liability and Client’s sole and exclusive remedy for breach 
 of this warranty shall be as follows: 
                          (a)     Service Provider shall use reasonable commercial efforts to promptly cure any such  
              breach; provided, that if Service Provider cannot cure such breach within a reasonable  
              time (but no more than thirty (30) days) after Client’s written notice of such breach,  
   Client may, at its option, terminate the Agreement by serving written notice of   
   termination in accordance with Section 9. 
            6.3     Service provider makes no warranties except for that provided in section 1, above. All other           
 warranties, express and implied, are expressly disclaimed.  
 
    7.       Intellectual Property. All intellectual property rights, including copyrights, patents, patent disclosures 
and inventions (whether patentable or not), trademarks, service marks, trade secrets, know-how and other 
confidential information, trade dress, trade names, logos, corporate names and domain names, together with all 
of the goodwill associated therewith, derivative works and all other rights (collectively, “Intellectual Property 
Rights“) in and to all documents, work product and other materials that are delivered to Client under these 
Terms or prepared by or on behalf of the Service Provider in the course of performing the Services 
(collectively, the “Deliverables“) except for any Confidential Information of Client or Client materials shall be 
owned by Service Provider. Service Provider hereby grants Client a license to use all Intellectual Property 
Rights in the Deliverables free of additional charge and on a non-exclusive, worldwide, non-transferable, non-
sublicensable, fully paid-up, royalty-free and perpetual basis to the extent necessary to enable Client to make 
reasonable use of the Deliverables and the Services. 
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     8.      Confidentiality. From time to time during the Term, either Party (as the “Disclosing Party“) may 
disclose or make available to the other Party (as the “Receiving Party“), information that is treated as 
confidential by the Disclosing Party, including but not limited to all non-public information about its business 
affairs, products or services, Intellectual Property Rights, trade secrets, third-party confidential information, and 
other sensitive or proprietary information, whether disclosed orally or in written, electronic, or other form or 
media, and whether or not marked, designated, or otherwise identified as “confidential” (“Confidential 
Information“); provided, however, that “Confidential Information” does not include any information that:  

 (a) is or becomes generally available to the public other than as a result of Receiving Party’s breach of        
 this Section 8;  
 (b) is or becomes available to the Receiving Party on a non-confidential basis from a third-party source,        
 provided that such third party is not and was not prohibited from disclosing such Confidential        
 Information;  
 (c) was in Receiving Party’s possession prior to Disclosing Party’s disclosure hereunder; or  
 (d) was or is independently developed by Receiving Party without using any Confidential Information.        
 
During the Term and for the twelve (12) months thereafter, the Receiving Party shall:  
 (a) protect and safeguard the confidentiality of the Disclosing Party’s Confidential Information with at        
 least the same degree of care as the Receiving Party would protect its own Confidential Information,        
 but in no event with less than a commercially reasonable degree of care;  
 (b) not use the Disclosing Party’s Confidential Information, or permit it to be accessed or used, for any       
 purpose other than to exercise its rights or perform its obligations under these Terms; and  
 (c) not disclose any such Confidential Information to any person or entity, except to the Receiving       
 Party’s Group who need to know the Confidential Information to assist the Receiving Party, or act on       
 its behalf, to exercise its rights or perform its obligations under these Terms. 
 
If the Receiving Party is required by applicable law or legal process to disclose any Confidential Information, it 
shall, prior to making such disclosure, use commercially reasonable efforts to notify Disclosing Party of such 
requirements to afford Disclosing Party the opportunity to seek, at Disclosing Party’s sole cost and expense, a 
protective order or other remedy. For purposes of this Section 8 only, Receiving Party’s Group shall mean the 
Receiving Party’s affiliates and its or their employees, officers, members, managers, attorneys, accountants, and 
financial advisors. 
      9.   Term, Termination, and Survival. 
            9.1     These Terms shall commence as of the date of the first Statement of Work and shall continue            
 thereafter for a period of three (3) years unless sooner terminated pursuant to Section 9.2 or            
 Section 9.3 (the “Initial Term”), and shall automatically renew for additional one (1) year terms            
 (each a “Subsequent Term” and together with the Initial Term, the “Term”), unless either Party            
 notifies the other at least ninety (90) days prior to the expiration. 
             9.2     Either Party may terminate these Terms, effective upon written notice to the other Party (the          
 “Defaulting Party“) if the Defaulting Party: 
  (a)     Materially breaches these Terms, and such breach is incapable of cure, or with respect to a  
              material breach capable of cure, the Defaulting Party does not cure such breach within  
            thirty (30) days after receipt of written notice of such breach. 
                       (b)     Becomes insolvent or admits its inability to pay its debts generally as they become due. 
                       (c)     Becomes subject, voluntarily or involuntarily, to any proceeding under any domestic or  
               foreign bankruptcy or insolvency law, which is not fully stayed within seven (7) days or is  
           not dismissed or vacated within forty-five (45) days after filing. 
                (d)     Is dissolved or liquidated or takes any corporate action for such purpose. 
                 (e)     Makes a general assignment for the benefit of creditors. 
                       (f)     Has a receiver, trustee, custodian, or similar agent appointed by order of any court of   
                competent jurisdiction to take charge of or sell any material portion of its property or  
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               business. 
            9.3      Notwithstanding anything to the contrary in Section 9.2(a), Service Provider may terminate these          
 Terms before the expiration of these Terms on written notice if Client fails to pay any amount when           
 due hereunder and such failure continues for ten (10) days after Client’s receipt of written notice of           
 nonpayment. 
            9.4     In the event these Terms are terminated prior to the end of the Term, Client shall within ten (10)          
 days after the effective date of termination, refund to Service Provider any costs or expenses paid        
 by the Service Provider as of the date of termination for the Service, plus the fees for such Service          
 up to and including the date of termination on a pro-rated basis based on the percentage of  
        completed Services. 
            9.5     The rights and obligations of the Parties set forth in Section 5 and in Sections 7, 8, 9.4, 10, 23 and          
 24, and any right or obligation of the Parties in these Terms which, by their nature, should survive          
 termination or expiration of these Terms, will survive any such termination or expiration of these          
 Terms. 
    10.    Indemnification. 
            10.1     Service Provider shall defend, indemnify, and hold harmless Client and its officers, directors,  
 employees, agents, successors, and permitted assigns from and against all losses arising out of or  
 resulting from: 
                            (a)   bodily injury, death of any person, or damage to real or tangible, personal property  
             resulting from the willful, fraudulent, or negligent acts or omissions of Service Provider  
   or Service Provider Personnel; and 
                            (b)   Service Provider’s breach of any representation, warranty, or obligation of Service  
             Provider set forth in these Terms. 
            10.2      Client shall defend, indemnify, and hold harmless Service Provider and its officers, directors,  
 employees, agents, successors, and permitted assigns from and against all Losses arising out of  
 or resulting from: 
                           (a)    bodily injury, death of any person, or damage to real or tangible, personal property  
            resulting from the negligent or willful acts or omissions of Client; and 
                           (b)     Client’s breach of any representation, warranty, or obligation of Client in these Terms. 
            10.3     The party seeking indemnification hereunder shall promptly notify the indemnifying party in  
 writing of any action and cooperate with the indemnifying party at the indemnifying party’s sole  
 cost and expense. The indemnifying party shall immediately take control of the defense and  
 investigation of such action and shall employ counsel of its choice to handle and defend the  
 same, at the indemnifying party’s sole cost and expense. The indemnifying party shall not settle  
 any action in a manner that adversely affects the rights of the indemnified party without the  
 indemnified party’s prior written consent. The indemnified party’s failure to perform any obligations 
 under this Section 10.3 shall not relieve the indemnifying party of its obligations under this Section 10.3 
 except to the extent that the indemnifying party can demonstrate that it has been materially prejudiced as 
 a result of such failure. The indemnified party may participate in and observe the proceedings at its own 
 cost and expense. 
11.     Limitation of Liability. 
            11.1      In no event shall service provider be liable to client or to any third party for any loss of use, 
 revenue, or profit, or for any consequential, incidental, indirect, exemplary, special, or punitive  
 damages whether arising out of breach of contract, tort (including negligence), or otherwise,  
 regardless of whether such damage was foreseeable and whether or not service provider has been  
 advised of the possibility of such damages, and notwithstanding the failure of any agreed or other  
 remedy of its essential purpose. 
            11.2     In no event shall service provider's aggregate liability arising out of or related to these terms,  
 whether arising out of or related to breach of contract, tort (including negligence), or otherwise,  
 exceed the aggregate amounts paid or payable to service provider pursuant to the applicable  
 statement of work.  
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            11.3     The exclusions and limitations in Sections 11.1 and 11.2 shall not apply to: 
                        (a)      damages or other liabilities arising out of or relating to a party’s failure to comply with its 
         obligations under Section 7 (Intellectual Property); 
                        (b)      damages or other liabilities arising out of or relating to a party’s failure to comply with its 
        obligations under Section 8 (Confidentiality); 
                      (c)       a party’s indemnification obligations under Section 10 (Indemnification); 
                        (d)      damages or other liabilities arising out of or relating to a party’s negligence, willful   
       misconduct, or intentional acts; 
                        (e)       death or bodily injury or damage to real or tangible personal property resulting from a  
          party’s negligent acts or omissions; and 
                        (f)       a party’s obligation to pay attorneys’ fees and court costs in accordance with Section 15. 
     12.     Entire Agreement. These Terms, including and together with any related Statements of Work, exhibits, 
schedules, attachments and appendices, constitute the sole and entire agreement of the Parties with respect to 
the subject matter contained herein, and supersedes all prior and contemporaneous understandings, agreements, 
representations and warranties, both written and oral, regarding such subject matter. The parties acknowledge 
and agree that if there is any conflict between these Terms and the terms and conditions of any Statement of 
Work, these Terms shall supersede and control. 
     13.    Notices. All notices, requests, consents, claims, demands, waivers and other communications under 
these Terms (each, a “Notice“, and with the correlative meaning “Notify“) must be in writing and addressed to 
the other Party at such address set forth in the Statement of Work, (or to such other address that the receiving 
Party may designate from time to time in accordance with this Section). Unless otherwise agreed herein, all 
Notices must be delivered by personal delivery, nationally recognized overnight courier or certified or 
registered mail (in each case, return receipt requested, postage prepaid). Except as otherwise provided in these 
Terms, a Notice is effective only (a) on receipt by the receiving Party; and (b) if the Party giving the Notice has 
complied with the requirements of this Section 13. 
     14.    Force Majeure. 
           14.1    No Party shall be liable or responsible to the other party, nor be deemed to have defaulted under 
 or breached these Terms, for any failure or delay in fulfilling or performing any of these Terms,  
 when and to the extent such failure or delay is caused by or results from the following force  
 majeure events (“Force Majeure Events”): (a) acts of God; (b) flood, fire, earthquake, or  
 explosion; (c) war, invasion, hostilities (whether war is declared or not), terrorist threats or acts,  
 riot, or other civil unrest; (d) government order or law; (e) actions, embargoes, or blockades in  
 effect on or after the date of these Terms; (f) action by any governmental authority; (g)national  
 or regional emergency; or (h) other similar events beyond the reasonable control of the party  
 affected by the Force Majeure Event. The affected party shall give notice within five (5) business  
 days of the Force Majeure Event to the other party, stating the period of time the occurrence is  
 expected to continue. 
            14.2      During the Force Majeure Event, the non-affected party may similarly suspend its performance  
 obligations until such time as the affected party resumes performance. 
          14. 3     The affected party shall use diligent efforts to end the failure or delay and ensure the effects of  
 such Force Majeure Event are minimized and shall resume performance of its obligations as soon  
  as reasonably practicable after the removal of the cause. 
     15.      Remedies. Each Party acknowledges that a breach by a Party of Section 7 (Intellectual Property) or 
Section 8 (Confidentiality), may cause the non-breaching party irreparable damages, for which an award of 
damages would not be adequate compensation and agrees that, in the event of such breach or threatened breach, 
the non-breaching party will be entitled to seek equitable relief, including a restraining order, injunctive relief, 
specific performance, and any other relief that may be available from any court, in addition to any other remedy 
to which the non-breaching party may be entitled at law or in equity. Such remedies shall not be deemed to be 
exclusive but shall be in addition to all other remedies available at law or in equity, subject to any express 
exclusions or limitations in these Terms to the contrary. If any action, suit, or other legal or administrative 
proceeding is instituted or commenced by either Party hereto against the other Party arising out of or related to 
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these Terms, the prevailing Party shall be entitled to recover its attorneys’ fees and court costs from the non-
prevailing Party. 
     16.     Consent for Use of Likeness. Client hereby consents to any and all uses and displays by Service 
Provider of the client logo, client name, and photos of mutually agreed upon training sessions and meetings in, 
on, or in connection with, any pictures, photographs, audio or video recordings, digital images, websites, social 
media, television programs, sales and marketing brochures, books, magazines, publications, and all other forms 
of media throughout the world (collectively, the “Materials”) created by, or at the direction of, the Service 
Provider at any time during or after the Term of this Agreement, for any legitimate business purposes of the 
Service Provider (“Permitted Uses”). Client acknowledges that Client has no right to review or approve any 
Materials before any Permitted Use by the Service Provider and that Provider has no liability to Client for any 
editing or alteration of the Materials for any Permitted Use or for any distortion or other effects resulting from 
Service Provider’s editing, alteration, or use of the Materials for any Permitted Use. Client hereby forever 
releases the Service Provider and its owners, directors, officers, employees, and agents, to the maximum extent 
permitted by applicable law, from any and all claims, actions, damages, losses, costs, expenses, and liability of 
any kind, arising under any legal or equitable theory whatsoever at any time during or after the Term of this 
Agreement, in connection with the Permitted Use of the Materials, including, without limitation, claims for 
copyright or trademark infringement, infringement of moral rights, libel, defamation, invasion of any rights of 
privacy, violation of rights of publicity, physical or emotional injury or distress, or any similar claim or cause of 
action in tort, contract, or any other legal theory, now known or hereafter known in any jurisdiction. 
     17.      Severability. If any term or provision of these Terms are found by a court of competent jurisdiction to 
be invalid, illegal or unenforceable in any jurisdiction, such invalidity, illegality or unenforceability shall not 
affect any other term or provision of these Terms or invalidate or render unenforceable such term or provision 
in any other jurisdiction; provided, however, that if any fundamental term or provision of these Terms are 
invalid, illegal or unenforceable, the remainder of these Terms shall be unenforceable. Upon a determination 
that any term or provision is invalid, illegal or unenforceable, the Parties shall negotiate in good faith to modify 
these Terms to affect the original intent of the Parties as closely as possible in order that the transactions 
contemplated hereby be consummated as originally contemplated to the greatest extent possible. 
      18.     Amendments. No amendment to or modification of or rescission, termination or discharge of these 
Terms is effective unless it is in writing and signed by an authorized representative of each Party. 
     19.     Waiver. No waiver by any Party of any of the provisions of these Terms shall be effective unless 
explicitly set forth in writing and signed by the Party so waiving. Except as otherwise set forth in these Terms, 
no failure to exercise, or delay in exercising, any right, remedy, power or privilege arising from these Terms 
shall operate or be construed as a waiver thereof, nor shall any single or partial exercise of any right, remedy, 
power or privilege hereunder preclude any other or further exercise thereof or the exercise of any other right, 
remedy, power or privilege. 
     20.     Assignment. Client shall not assign, transfer, delegate or subcontract any of its rights or delegate any 
of its obligations under these Terms without the prior written consent of Service Provider. Any purported 
assignment or delegation in violation of this Section 20 shall be null and void. No assignment or delegation 
shall relieve the Client of any of its obligations under these Terms. Service Provider may assign any of its rights 
or delegate any of its obligations to any affiliate or to any person acquiring all or substantially all of Service 
Provider’s assets without Client’s consent. 
     21.    Successors and Assigns. These Terms are binding on and inures to the benefit of the Parties to these 
Terms and their respective permitted successors and permitted assigns. 
     22.     Relationship of the Parties. The relationship between the Parties is that of independent contractors. 
The details of the method and manner for performance of the Services by Service Provider shall be under its 
own control, Client being interested only in the results thereof. The Service Provider shall be solely responsible 
for supervising, controlling and directing the details and manner of the completion of the Services. Nothing in 
these Terms shall give the Client the right to instruct, supervise, control, or direct the details and manner of the 
completion of the Services.  The Services must meet the Client’s final approval and shall be subject to the 
Client’s general right of inspection throughout the performance of the Services and to secure satisfactory final 
completion. Nothing contained in these Terms shall be construed as creating any agency, partnership, joint 

108



   
 

2505 N Oakland Avenue, Milwaukee, WI 53211 • 800.781.2320 • readyrebound.com      

venture or other form of joint enterprise, employment or fiduciary relationship between the parties, and neither 
party shall have authority to contract for or bind the other party in any manner whatsoever. 
     23.     No Third-Party Beneficiaries. These Terms benefit solely the Parties to these Terms and their 
respective permitted successors and assigns and nothing in these Terms, express or implied, confers on any 
other Person any legal or equitable right, benefit or remedy of any nature whatsoever under or by reason of 
these Terms. 
     24.     Choice of Law. These Terms and all related documents including all exhibits attached hereto, and all 
matters arising out of or relating to these Terms, whether sounding in contract, tort, or statute are governed by, 
and construed in accordance with, the laws of the State of Wisconsin, United States of America, without giving 
effect to the conflict of laws provisions thereof to the extent such principles or rules would require or permit the 
application of the laws of any jurisdiction other than those of the State of Wisconsin. 
     25.     Choice of Forum. Each Party irrevocably and unconditionally agrees that it will not commence any 
action, litigation or proceeding of any kind whatsoever against the other Party in any way arising from or 
relating to these Terms, including all exhibits, schedules, attachments and appendices attached to these Terms, 
and all contemplated transactions, in any forum other than the United States District Court – Eastern District of 
Wisconsin or, if such court does not have subject matter jurisdiction, the courts of the State of Wisconsin sitting 
in Milwaukee County, and any appellate court from any thereof. Each Party irrevocably and unconditionally 
submits to the exclusive jurisdiction of such courts and agrees to bring any such action, litigation or proceeding 
only in United States District Court – Eastern District of Wisconsin or, if such court does not have subject 
matter jurisdiction, the courts of the State of Wisconsin sitting in Milwaukee County. Each Party agrees that a 
final judgment in any such action, litigation, or proceeding is conclusive and may be enforced in other 
jurisdictions by suit on the judgment or in any other manner provided by law. 
     26.     Waiver of Jury Trial. Each party acknowledges that any controversy that may arise under these terms, 
including exhibits, schedules, attachments, and appendices attached to these terms, is likely to involve 
complicated and difficult issues and, therefore, each such party irrevocably and unconditionally waives any 
right it may have to a trial by jury in respect of any legal action arising out of or relating to these terms, 
including any exhibits, schedules, attachments or appendices attached to these terms, or the transactions 
contemplated hereby. 

Exception to Terms and Conditions. Section 9.1of the Terms and Conditions shall be modified to "These Terms shall 
commence as of the date of the first Statement of Work and shall continue thereafter for a period of twenty-one (21) 
months unless sooner terminated pursuant to Section 2 or Section 9.3 (the “Initial Term”), and shall automatically renew 
for additional one (1) year terms (each a “Subsequent Term” and together with the Initial Term, the “Term”), unless either 
Party notifies the other at least ninety (90) days prior to the expiration."   

Exception to Terms and Conditions. Section 9.1of the Terms and Conditions shall be modified to "These Terms shall 
commence as of the date of the first Statement of Work and shall continue thereafter for a period of two (2) years unless 
sooner terminated pursuant to Section 9.2 or Section 9.3 (the “Initial Term”), and shall automatically renew for additional 
one (1) year terms (each a “Subsequent Term” and together with the Initial Term, the “Term”), unless either Party notifies 
the other at least ninety (90) days prior to the expiration."   

  

 

 

 

[Signature Page Follows]
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IN WITNESS WHEREOF, the parties hereto have caused this SOW to be executed on the day and year of the 
first above written.  No portion of this SOW may be reproduced, duplicated, or revealed in any manner without 
the prior written consent of READY REBOUND. 
 
 
READY REBOUND: 
 
Ready Rebound, LLC  
 
 
 
By: _________________________________  
Luis Rivera, Founder and CEO 
 

CLIENT: 
 
_________________________________ 
 
 
 
By: _____________________ 
Name: _____________________ 
Title: _____________________ 
Address: 
____________________________ 
____________________________ 
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AGREEMENT/STATEMENT OF WORK (SOW) 
by and between  

Ready Rebound, LLC, a Delaware limited liability company  
and City of Lakewood Police (“Client”) 

 
Dated: October 14th, 2022 
Ready Rebound Recover 

Introduction.  Ready Rebound, Recover is dedicated to creating an integrated, comprehensive, and personalized health 
and performance program for Client.  Ready Rebound’s innovative solutions will add value to the job for Client’s 
employees through implementation of programs targeting job preparation and recovery as well as provide resources and 
initiatives that support an improved process of management and prevention of injury.  Ready Rebound’s research and 
clinical expertise will create integrated single-source service solutions for Client that will help reduce injury-related costs, 
streamline the management of injury treatment and rehabilitation, and lead to the implementation of a sustainable and 
efficient evidence-based health, fitness, and performance programming.  This innovative program will lead to the 
discovery of new information, knowledge, and possibly tools that provide data and outcome driven metrics to improve the 
quality of life for a city worker, both during his/her career and post-retirement.  

Project Description.  The strategic phases of this project will begin with an initial period of consultative assessment that 
will inform the development of strategic research initiatives and implementation of targeted programs and practices.  Our 
short-term goals include (a) creating an awareness and understanding for the added value that Rebound brings to the 
individual employee, (b) identifying gaps in knowledge and practices that, if closed, will improve health of Client’s 
employees, and (c) establish an injury management system that rewards the employee and employer through efficiency, 
reduced costs, and reduced time lost.  

Deliverables:  Ready Rebound will provide a team of experts and professionals who are licensed as physical therapists 
and athletic trainers, credentialed in advanced assessment of movement and strength and conditioning, trained in cutting 
edge technology and software, and established educators and researchers. The Ready Rebound team will work with Client 
to:   

1. Establish and implement a network-based system for management of the treatment orthopedic injury.  Achieving 
this milestone will involve:  

a.  Full Assessment and determination of best practice for implementation of the Network based on workers 
compensation laws, HIPAA, and practice acts in the State of Washington; 

b.  Selection of physicians (orthopedic and primary care) and physical therapists or athletic trainers for the 
Network; 

c.  Implementation of Ready Rebound software for current employees; and  
d.  Access to the Ready Rebound Network will be allowed for Client’s employees, current and future retired 

employees, and their immediate family members. 
2. Development of outcome metrics.  Achieving this milestone will involve: 

a.  Ready Rebound will work with the Client Representative (as identified below) to obtain data necessary to 
build a metric model (i.e., days lost, # of injuries, body part, injury type, dollars spent on health claims, 
dollars spent on “backfill”, participation in healthy initiatives); and 

b.  Develop predictive/proprietary algorithm(s) for determination of # of injuries/lost days and the cost 
benefits of the collective and individual programs (such models and algorithms may require three (3) 
years of data in order to obtain a sample size large enough to create a valid and reliable metric). 
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Implementation Timeline.  Access to the Ready Rebound Provider Network and advocacy services shall commence on 
April 1st, 2023. 

Fees.   

Initial 9 Months.  Total Fees due and payable for the Services performed during the term of April 1st, 2023, to December 
31st, 2023, will be Nineteen Thousand Sixty-Four Dollars and 25/100 Cents (($19,064.25 = $2,118.25 x 9 months) 
($2,118.25 = 25,419/12 months) ($25,419.00 = $229 x 111 members)) payable in full on April 1st, 2023, or unless 
otherwise agreed upon.  
 
Year 2.  Total Fees due and payable for the Services performed during the term of January 1st, 2024, to December 
31st, 2024, will be Twenty-Six Thousand Fifty-Five Dollars and 03/100 Cents ($26,055.03 = $234.73 x 111 members) 
payable in full on January 1st, 2024, or unless otherwise agreed upon.  
 

 

Name: ____________________________ 
Email: ____________________________ 
Telephone Number:  _________________ 
Client Entities: 
____________________________ 
____________________________ 
 

Terms and Conditions. This SOW adopts and incorporates by reference Ready Rebound’s standard terms and 
conditions. Notwithstanding anything to the contrary contained in or incorporated into any other document executed 
between the parties, the terms and conditions shall apply to this SOW and any subsequent orders, agreements, or SOWs 
and shall govern the relationship between the parties, unless there is a specific exception to the terms and conditions 
outlined in such agreement. 

1. Applicability. These terms and conditions of purchase (these “Terms“) are the only terms which govern 
the purchase of the services (“Services“) by client set forth in the Proposal (“Client“) from Ready 
Rebound, LLC (“Service Provider” and together with Client, the “Parties“, and each a “Party“). 
Notwithstanding anything herein to the contrary, if a written contract signed by both parties is in 
existence covering the sale of the services covered hereby, these Terms shall prevail to the extent they 
are inconsistent with those terms and conditions. The accompanying Statement of Work, and these 
Terms comprise the entire agreement between the parties, and supersede all prior or contemporaneous 
understandings, agreements, negotiations, representations and warranties, and communications, both 
written and oral.  

2. Services. Service Provider shall provide to Client the Services set out in one or more statements of work 
or proposals to be issued by Client and accepted by Service Provider (each, a “Statement of Work“). 
Additional Statements of Work shall be deemed issued and accepted only if signed by the Service 
Provider and the Client, appointed pursuant to Section 1 and Section 4.1, respectively. 

3. Service Provider Obligations. Service Provider shall: 
          3.1     Designate employees that it determines, in its sole discretion, to be capable of filling the following   
 positions: 
                    (a)     A primary contact to act as its authorized representative with respect to all matters pertaining  
                  to these Terms (the “Service Provider"). 
                    (b)    A number of employees that it deems sufficient to perform the Services set out in each  
       Statement of Work, (collectively, with the Service Provider, “Provider Representatives“). 
        3.2     Make no changes in Provider Representatives except: 
                    (a)     Following notice to Client. 
                    (b)     Upon the resignation, termination, death or disability of an existing Provider Representative. 
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4. Client Obligations. Client shall: 
            4.1     Designate one of its employees to serve as its primary contact with respect to these Terms and to   
 act as its authorized representative with respect to matters pertaining to these Terms (the  “Client“), 
 with such designation to remain in force unless and until a successor Client is appointed. 
            4.2     Require that the Client respond promptly to any reasonable requests from Service Provider for  
 instructions, information, or approvals required by Service Provider to provide the Services. 
            4.3      Cooperate with Service Provider in its performance of the Services and provide access to 
 Client’s premises, employees, contractors, and equipment as required to enable Service Provider to 
 provide the Services. 
            4.4      Take all steps necessary, including obtaining any required licenses or consents, to prevent Client- 
 caused delays in Service Provider’s provision of the Services. 
      5.   Fees and Expenses. 
            5.1     In consideration of the provision of the Services by the Service Provider and the rights granted to 
 Client  under these Terms, Client shall pay the fees set out in the applicable Statement of Work. Unless 
 otherwise provided in the applicable Statement of Work, said fee will be payable within thirty (30) days 
 of receipt by the Client of an invoice from Service Provider. Client shall pay an additional percentage 
 fee for any invoices paid by credit or debit card. 
            5.2       Except for invoiced payments that the Client has successfully disputed, all late payments may 
 be subject to interest rates permissible under applicable law. Client shall also reimburse Service Provider 
 for all reasonable costs incurred in collecting any late payments, including, without limitation, attorneys’ 
 fees. In addition to all other remedies available under these Terms or at law (which Service Provider 
 does not waive by the exercise of any rights hereunder), Service Provider shall be entitled to suspend the 
 provision of any Services if the Client fails to pay any amounts when due hereunder and such failure 
 continues for ten (10) days following written notice thereof. 
      6.   Limited Warranty and Limitation of Liability. 
            6.1     Service Provider warrants that it shall perform the Services: 
                          (a)      In accordance with the terms and subject to the conditions set out in the respective   
                     Statement of Work and these Terms. 
                          (b)      Using personnel of commercially reasonable skill, experience, and 
                          (c)      In a timely, workmanlike, and professional manner in accordance with generally   
               recognized industry standards for similar services. 
            6.2      Service Provider’s sole and exclusive liability and Client’s sole and exclusive remedy for breach 
 of this warranty shall be as follows: 
                          (a)     Service Provider shall use reasonable commercial efforts to promptly cure any such  
              breach; provided, that if Service Provider cannot cure such breach within a reasonable  
              time (but no more than thirty (30) days) after Client’s written notice of such breach,  
   Client may, at its option, terminate the Agreement by serving written notice of   
   termination in accordance with Section 9. 
            6.3     Service provider makes no warranties except for that provided in section 1, above. All other           
 warranties, express and implied, are expressly disclaimed.  
 
    7.       Intellectual Property. All intellectual property rights, including copyrights, patents, patent disclosures 
and inventions (whether patentable or not), trademarks, service marks, trade secrets, know-how and other 
confidential information, trade dress, trade names, logos, corporate names and domain names, together with all 
of the goodwill associated therewith, derivative works and all other rights (collectively, “Intellectual Property 
Rights“) in and to all documents, work product and other materials that are delivered to Client under these 
Terms or prepared by or on behalf of the Service Provider in the course of performing the Services 
(collectively, the “Deliverables“) except for any Confidential Information of Client or Client materials shall be 
owned by Service Provider. Service Provider hereby grants Client a license to use all Intellectual Property 
Rights in the Deliverables free of additional charge and on a non-exclusive, worldwide, non-transferable, non-
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sublicensable, fully paid-up, royalty-free and perpetual basis to the extent necessary to enable Client to make 
reasonable use of the Deliverables and the Services. 

     8.      Confidentiality. From time to time during the Term, either Party (as the “Disclosing Party“) may 
disclose or make available to the other Party (as the “Receiving Party“), information that is treated as 
confidential by the Disclosing Party, including but not limited to all non-public information about its business 
affairs, products or services, Intellectual Property Rights, trade secrets, third-party confidential information, and 
other sensitive or proprietary information, whether disclosed orally or in written, electronic, or other form or 
media, and whether or not marked, designated, or otherwise identified as “confidential” (“Confidential 
Information“); provided, however, that “Confidential Information” does not include any information that:  

 (a) is or becomes generally available to the public other than as a result of Receiving Party’s breach of        
 this Section 8;  
 (b) is or becomes available to the Receiving Party on a non-confidential basis from a third-party source,        
 provided that such third party is not and was not prohibited from disclosing such Confidential        
 Information;  
 (c) was in Receiving Party’s possession prior to Disclosing Party’s disclosure hereunder; or  
 (d) was or is independently developed by Receiving Party without using any Confidential Information.        
 
During the Term and for the twelve (12) months thereafter, the Receiving Party shall:  
 (a) protect and safeguard the confidentiality of the Disclosing Party’s Confidential Information with at        
 least the same degree of care as the Receiving Party would protect its own Confidential Information,        
 but in no event with less than a commercially reasonable degree of care;  
 (b) not use the Disclosing Party’s Confidential Information, or permit it to be accessed or used, for any       
 purpose other than to exercise its rights or perform its obligations under these Terms; and  
 (c) not disclose any such Confidential Information to any person or entity, except to the Receiving       
 Party’s Group who need to know the Confidential Information to assist the Receiving Party, or act on       
 its behalf, to exercise its rights or perform its obligations under these Terms. 
 
If the Receiving Party is required by applicable law or legal process to disclose any Confidential Information, it 
shall, prior to making such disclosure, use commercially reasonable efforts to notify Disclosing Party of such 
requirements to afford Disclosing Party the opportunity to seek, at Disclosing Party’s sole cost and expense, a 
protective order or other remedy. For purposes of this Section 8 only, Receiving Party’s Group shall mean the 
Receiving Party’s affiliates and its or their employees, officers, members, managers, attorneys, accountants, and 
financial advisors. 
      9.   Term, Termination, and Survival. 
            9.1     These Terms shall commence as of the date of the first Statement of Work and shall continue            
 thereafter for a period of three (3) years unless sooner terminated pursuant to Section 9.2 or            
 Section 9.3 (the “Initial Term”), and shall automatically renew for additional one (1) year terms            
 (each a “Subsequent Term” and together with the Initial Term, the “Term”), unless either Party            
 notifies the other at least ninety (90) days prior to the expiration. 
             9.2     Either Party may terminate these Terms, effective upon written notice to the other Party (the          
 “Defaulting Party“) if the Defaulting Party: 
  (a)     Materially breaches these Terms, and such breach is incapable of cure, or with respect to a  
              material breach capable of cure, the Defaulting Party does not cure such breach within  
            thirty (30) days after receipt of written notice of such breach. 
                       (b)     Becomes insolvent or admits its inability to pay its debts generally as they become due. 
                       (c)     Becomes subject, voluntarily or involuntarily, to any proceeding under any domestic or  
               foreign bankruptcy or insolvency law, which is not fully stayed within seven (7) days or is  
           not dismissed or vacated within forty-five (45) days after filing. 
                (d)     Is dissolved or liquidated or takes any corporate action for such purpose. 
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                 (e)     Makes a general assignment for the benefit of creditors. 
                       (f)     Has a receiver, trustee, custodian, or similar agent appointed by order of any court of   
                competent jurisdiction to take charge of or sell any material portion of its property or  
               business. 
            9.3      Notwithstanding anything to the contrary in Section 9.2(a), Service Provider may terminate these          
 Terms before the expiration of these Terms on written notice if Client fails to pay any amount when           
 due hereunder and such failure continues for ten (10) days after Client’s receipt of written notice of           
 nonpayment. 
            9.4     In the event these Terms are terminated prior to the end of the Term, Client shall within ten (10)          
 days after the effective date of termination, refund to Service Provider any costs or expenses paid        
 by the Service Provider as of the date of termination for the Service, plus the fees for such Service          
 up to and including the date of termination on a pro-rated basis based on the percentage of  
        completed Services. 
            9.5     The rights and obligations of the Parties set forth in Section 5 and in Sections 7, 8, 9.4, 10, 23 and          
 24, and any right or obligation of the Parties in these Terms which, by their nature, should survive          
 termination or expiration of these Terms, will survive any such termination or expiration of these          
 Terms. 
    10.    Indemnification. 
            10.1     Service Provider shall defend, indemnify, and hold harmless Client and its officers, directors,  
 employees, agents, successors, and permitted assigns from and against all losses arising out of or  
 resulting from: 
                            (a)   bodily injury, death of any person, or damage to real or tangible, personal property  
             resulting from the willful, fraudulent, or negligent acts or omissions of Service Provider  
   or Service Provider Personnel; and 
                            (b)   Service Provider’s breach of any representation, warranty, or obligation of Service  
             Provider set forth in these Terms. 
            10.2      Client shall defend, indemnify, and hold harmless Service Provider and its officers, directors,  
 employees, agents, successors, and permitted assigns from and against all Losses arising out of  
 or resulting from: 
                           (a)    bodily injury, death of any person, or damage to real or tangible, personal property  
            resulting from the negligent or willful acts or omissions of Client; and 
                           (b)     Client’s breach of any representation, warranty, or obligation of Client in these Terms. 
            10.3     The party seeking indemnification hereunder shall promptly notify the indemnifying party in  
 writing of any action and cooperate with the indemnifying party at the indemnifying party’s sole  
 cost and expense. The indemnifying party shall immediately take control of the defense and  
 investigation of such action and shall employ counsel of its choice to handle and defend the  
 same, at the indemnifying party’s sole cost and expense. The indemnifying party shall not settle  
 any action in a manner that adversely affects the rights of the indemnified party without the  
 indemnified party’s prior written consent. The indemnified party’s failure to perform any obligations 
 under this Section 10.3 shall not relieve the indemnifying party of its obligations under this Section 10.3 
 except to the extent that the indemnifying party can demonstrate that it has been materially prejudiced as 
 a result of such failure. The indemnified party may participate in and observe the proceedings at its own 
 cost and expense. 
11.     Limitation of Liability. 
            11.1      In no event shall service provider be liable to client or to any third party for any loss of use, 
 revenue, or profit, or for any consequential, incidental, indirect, exemplary, special, or punitive  
 damages whether arising out of breach of contract, tort (including negligence), or otherwise,  
 regardless of whether such damage was foreseeable and whether or not service provider has been  
 advised of the possibility of such damages, and notwithstanding the failure of any agreed or other  
 remedy of its essential purpose. 
            11.2     In no event shall service provider's aggregate liability arising out of or related to these terms,  
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 whether arising out of or related to breach of contract, tort (including negligence), or otherwise,  
 exceed the aggregate amounts paid or payable to service provider pursuant to the applicable  
 statement of work.  
            11.3     The exclusions and limitations in Sections 11.1 and 11.2 shall not apply to: 
                        (a)      damages or other liabilities arising out of or relating to a party’s failure to comply with its 
         obligations under Section 7 (Intellectual Property); 
                        (b)      damages or other liabilities arising out of or relating to a party’s failure to comply with its 
        obligations under Section 8 (Confidentiality); 
                      (c)       a party’s indemnification obligations under Section 10 (Indemnification); 
                        (d)      damages or other liabilities arising out of or relating to a party’s negligence, willful   
       misconduct, or intentional acts; 
                        (e)       death or bodily injury or damage to real or tangible personal property resulting from a  
          party’s negligent acts or omissions; and 
                        (f)       a party’s obligation to pay attorneys’ fees and court costs in accordance with Section 15. 
     12.     Entire Agreement. These Terms, including and together with any related Statements of Work, exhibits, 
schedules, attachments and appendices, constitute the sole and entire agreement of the Parties with respect to 
the subject matter contained herein, and supersedes all prior and contemporaneous understandings, agreements, 
representations and warranties, both written and oral, regarding such subject matter. The parties acknowledge 
and agree that if there is any conflict between these Terms and the terms and conditions of any Statement of 
Work, these Terms shall supersede and control. 
     13.    Notices. All notices, requests, consents, claims, demands, waivers and other communications under 
these Terms (each, a “Notice“, and with the correlative meaning “Notify“) must be in writing and addressed to 
the other Party at such address set forth in the Statement of Work, (or to such other address that the receiving 
Party may designate from time to time in accordance with this Section). Unless otherwise agreed herein, all 
Notices must be delivered by personal delivery, nationally recognized overnight courier or certified or 
registered mail (in each case, return receipt requested, postage prepaid). Except as otherwise provided in these 
Terms, a Notice is effective only (a) on receipt by the receiving Party; and (b) if the Party giving the Notice has 
complied with the requirements of this Section 13. 
     14.    Force Majeure. 
           14.1    No Party shall be liable or responsible to the other party, nor be deemed to have defaulted under 
 or breached these Terms, for any failure or delay in fulfilling or performing any of these Terms,  
 when and to the extent such failure or delay is caused by or results from the following force  
 majeure events (“Force Majeure Events”): (a) acts of God; (b) flood, fire, earthquake, or  
 explosion; (c) war, invasion, hostilities (whether war is declared or not), terrorist threats or acts,  
 riot, or other civil unrest; (d) government order or law; (e) actions, embargoes, or blockades in  
 effect on or after the date of these Terms; (f) action by any governmental authority; (g)national  
 or regional emergency; or (h) other similar events beyond the reasonable control of the party  
 affected by the Force Majeure Event. The affected party shall give notice within five (5) business  
 days of the Force Majeure Event to the other party, stating the period of time the occurrence is  
 expected to continue. 
            14.2      During the Force Majeure Event, the non-affected party may similarly suspend its performance  
 obligations until such time as the affected party resumes performance. 
          14. 3     The affected party shall use diligent efforts to end the failure or delay and ensure the effects of  
 such Force Majeure Event are minimized and shall resume performance of its obligations as soon  
  as reasonably practicable after the removal of the cause. 
     15.      Remedies. Each Party acknowledges that a breach by a Party of Section 7 (Intellectual Property) or 
Section 8 (Confidentiality), may cause the non-breaching party irreparable damages, for which an award of 
damages would not be adequate compensation and agrees that, in the event of such breach or threatened breach, 
the non-breaching party will be entitled to seek equitable relief, including a restraining order, injunctive relief, 
specific performance, and any other relief that may be available from any court, in addition to any other remedy 
to which the non-breaching party may be entitled at law or in equity. Such remedies shall not be deemed to be 
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exclusive but shall be in addition to all other remedies available at law or in equity, subject to any express 
exclusions or limitations in these Terms to the contrary. If any action, suit, or other legal or administrative 
proceeding is instituted or commenced by either Party hereto against the other Party arising out of or related to 
these Terms, the prevailing Party shall be entitled to recover its attorneys’ fees and court costs from the non-
prevailing Party. 
     16.     Consent for Use of Likeness. Client hereby consents to any and all uses and displays by Service 
Provider of the client logo, client name, and photos of mutually agreed upon training sessions and meetings in, 
on, or in connection with, any pictures, photographs, audio or video recordings, digital images, websites, social 
media, television programs, sales and marketing brochures, books, magazines, publications, and all other forms 
of media throughout the world (collectively, the “Materials”) created by, or at the direction of, the Service 
Provider at any time during or after the Term of this Agreement, for any legitimate business purposes of the 
Service Provider (“Permitted Uses”). Client acknowledges that Client has no right to review or approve any 
Materials before any Permitted Use by the Service Provider and that Provider has no liability to Client for any 
editing or alteration of the Materials for any Permitted Use or for any distortion or other effects resulting from 
Service Provider’s editing, alteration, or use of the Materials for any Permitted Use. Client hereby forever 
releases the Service Provider and its owners, directors, officers, employees, and agents, to the maximum extent 
permitted by applicable law, from any and all claims, actions, damages, losses, costs, expenses, and liability of 
any kind, arising under any legal or equitable theory whatsoever at any time during or after the Term of this 
Agreement, in connection with the Permitted Use of the Materials, including, without limitation, claims for 
copyright or trademark infringement, infringement of moral rights, libel, defamation, invasion of any rights of 
privacy, violation of rights of publicity, physical or emotional injury or distress, or any similar claim or cause of 
action in tort, contract, or any other legal theory, now known or hereafter known in any jurisdiction. 
     17.      Severability. If any term or provision of these Terms are found by a court of competent jurisdiction to 
be invalid, illegal or unenforceable in any jurisdiction, such invalidity, illegality or unenforceability shall not 
affect any other term or provision of these Terms or invalidate or render unenforceable such term or provision 
in any other jurisdiction; provided, however, that if any fundamental term or provision of these Terms are 
invalid, illegal or unenforceable, the remainder of these Terms shall be unenforceable. Upon a determination 
that any term or provision is invalid, illegal or unenforceable, the Parties shall negotiate in good faith to modify 
these Terms to affect the original intent of the Parties as closely as possible in order that the transactions 
contemplated hereby be consummated as originally contemplated to the greatest extent possible. 
      18.     Amendments. No amendment to or modification of or rescission, termination or discharge of these 
Terms is effective unless it is in writing and signed by an authorized representative of each Party. 
     19.     Waiver. No waiver by any Party of any of the provisions of these Terms shall be effective unless 
explicitly set forth in writing and signed by the Party so waiving. Except as otherwise set forth in these Terms, 
no failure to exercise, or delay in exercising, any right, remedy, power or privilege arising from these Terms 
shall operate or be construed as a waiver thereof, nor shall any single or partial exercise of any right, remedy, 
power or privilege hereunder preclude any other or further exercise thereof or the exercise of any other right, 
remedy, power or privilege. 
     20.     Assignment. Client shall not assign, transfer, delegate or subcontract any of its rights or delegate any 
of its obligations under these Terms without the prior written consent of Service Provider. Any purported 
assignment or delegation in violation of this Section 20 shall be null and void. No assignment or delegation 
shall relieve the Client of any of its obligations under these Terms. Service Provider may assign any of its rights 
or delegate any of its obligations to any affiliate or to any person acquiring all or substantially all of Service 
Provider’s assets without Client’s consent. 
     21.    Successors and Assigns. These Terms are binding on and inures to the benefit of the Parties to these 
Terms and their respective permitted successors and permitted assigns. 
     22.     Relationship of the Parties. The relationship between the Parties is that of independent contractors. 
The details of the method and manner for performance of the Services by Service Provider shall be under its 
own control, Client being interested only in the results thereof. The Service Provider shall be solely responsible 
for supervising, controlling and directing the details and manner of the completion of the Services. Nothing in 
these Terms shall give the Client the right to instruct, supervise, control, or direct the details and manner of the 
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completion of the Services.  The Services must meet the Client’s final approval and shall be subject to the 
Client’s general right of inspection throughout the performance of the Services and to secure satisfactory final 
completion. Nothing contained in these Terms shall be construed as creating any agency, partnership, joint 
venture or other form of joint enterprise, employment or fiduciary relationship between the parties, and neither 
party shall have authority to contract for or bind the other party in any manner whatsoever. 
     23.     No Third-Party Beneficiaries. These Terms benefit solely the Parties to these Terms and their 
respective permitted successors and assigns and nothing in these Terms, express or implied, confers on any 
other Person any legal or equitable right, benefit or remedy of any nature whatsoever under or by reason of 
these Terms. 
     24.     Choice of Law. These Terms and all related documents including all exhibits attached hereto, and all 
matters arising out of or relating to these Terms, whether sounding in contract, tort, or statute are governed by, 
and construed in accordance with, the laws of the State of Wisconsin, United States of America, without giving 
effect to the conflict of laws provisions thereof to the extent such principles or rules would require or permit the 
application of the laws of any jurisdiction other than those of the State of Wisconsin. 
     25.     Choice of Forum. Each Party irrevocably and unconditionally agrees that it will not commence any 
action, litigation or proceeding of any kind whatsoever against the other Party in any way arising from or 
relating to these Terms, including all exhibits, schedules, attachments and appendices attached to these Terms, 
and all contemplated transactions, in any forum other than the United States District Court – Eastern District of 
Wisconsin or, if such court does not have subject matter jurisdiction, the courts of the State of Wisconsin sitting 
in Milwaukee County, and any appellate court from any thereof. Each Party irrevocably and unconditionally 
submits to the exclusive jurisdiction of such courts and agrees to bring any such action, litigation or proceeding 
only in United States District Court – Eastern District of Wisconsin or, if such court does not have subject 
matter jurisdiction, the courts of the State of Wisconsin sitting in Milwaukee County. Each Party agrees that a 
final judgment in any such action, litigation, or proceeding is conclusive and may be enforced in other 
jurisdictions by suit on the judgment or in any other manner provided by law. 
     26.     Waiver of Jury Trial. Each party acknowledges that any controversy that may arise under these terms, 
including exhibits, schedules, attachments, and appendices attached to these terms, is likely to involve 
complicated and difficult issues and, therefore, each such party irrevocably and unconditionally waives any 
right it may have to a trial by jury in respect of any legal action arising out of or relating to these terms, 
including any exhibits, schedules, attachments or appendices attached to these terms, or the transactions 
contemplated hereby. 

Exception to Terms and Conditions. Section 9.1of the Terms and Conditions shall be modified to "These Terms shall 
commence as of the date of the first Statement of Work and shall continue thereafter for a period of twenty-one (21) 
months unless sooner terminated pursuant to Section 9.2 or Section 9.3 (the “Initial Term”), and shall automatically renew 
for additional one (1) year terms (each a “Subsequent Term” and together with the Initial Term, the “Term”), unless either 
Party notifies the other at least ninety (90) days prior to the expiration."   

  

 

 

 

[Signature Page Follows]
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IN WITNESS WHEREOF, the parties hereto have caused this SOW to be executed on the day and year of the 
first above written.  No portion of this SOW may be reproduced, duplicated, or revealed in any manner without 
the prior written consent of READY REBOUND. 
 
 
READY REBOUND: 
 
Ready Rebound, LLC  
 
 
 
By: _________________________________  
Luis Rivera, Founder and CEO 
 

CLIENT: 
 
_________________________________ 
 
 
 
By: _____________________ 
Name: _____________________ 
Title: _____________________ 
Address: 
____________________________ 
____________________________ 
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REQUEST FOR COUNCIL ACTION 
DATE ACTION IS 
REQUESTED:  
December 5, 2022 

REVIEW:  
November 28, 2022 

TITLE:  Authorizing the Expenditure of  
$1,250,000 of American Rescue Plan Act 
(ARPA) Funds for Support of Nourish 
Pierce County’s Purchase and Renovation 
of a New Building at a New Lakewood 
Location, and conditionally authorizing up 
to an additional $750,000.  

ATTACHMENTS: 

TYPE OF ACTION: 
  _  ORDINANCE NO.  

     RESOLUTION NO. 

 X  MOTION NO. 2022-99 

OTHER 

SUBMITTED BY:  Tiffany Speir, Long Range & Strategic Planning Manager 

RECOMMENDATION:  That the City Council approve Motion 2022-99. 

DISCUSSION:  The City was allocated $13,766,236 in American Rescue Plan Act (ARPA) funds.  In 
mid-September, an RFPs was released calling for emergency food bank capital cost requests.  Nourish 
Pierce County (NPC) applied for funds to purchase and renovate a building in Lakewood that would 
house a food bank as well as supportive services for clients.  The City Council reviewed RFP responses 
on November 28, 2022. 

The City Council discussed awarding $1,250,000 at this time and offering a 1-to-1 match of up to 
$750,000 in additional funds if NPC successfully fundraised above $1 million. 

Through this Motion, the City Council would fund NPC’s request at $1,250,000 and set the conditions 
on up to an additional $750,000.   

ALTERNATIVE(S):  The City Council could decline to authorize the Motion.  

FISCAL IMPACT:  This Motion would be fully funded from the City’s ARPA funds. 

Prepared by 

Tiffany Speir 

Department Director 

Dave Bugher 

City Manager Review 

___________________________ 
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REQUEST FOR COUNCIL ACTION 
DATE ACTION IS 
REQUESTED:  
December 5, 2022 

REVIEW:  
November 28, 2022 

TITLE:  Authorizing the Conditional 
Expenditure of  $1,000,000 of American 
Rescue Plan Act (ARPA) Funds for Support 
of the Pierce County Village for Chronically 
Homeless.  

ATTACHMENTS: 

TYPE OF ACTION: 
  _  ORDINANCE NO.  

     RESOLUTION NO. 

 X  MOTION NO. 2022-100 

OTHER 

SUBMITTED BY:  Tiffany Speir, Long Range & Strategic Planning Manager 

RECOMMENDATION:  That the City Council approve Motion 2022-100. 

DISCUSSION:  The City was allocated $13,766,236 in American Rescue Plan Act (ARPA) funds.  In 
mid-September, an RFPs was released calling for homeless veterans shelter project requests.  The 
Tacoma Rescue Mission (TRM) submitted a response requesting funding to support the Pierce County 
Village, Pierce County Village, a project to place chronically homeless, including veterans, in 
permanent supportive housing.  Pierce County Village will welcome, and plans to set aside, 25 
microhomes for veterans. The City Council reviewed RFP responses on November 28, 2022. 

Through this Motion, the City Council would conditionally fund TRM’s request at $1,000,000, 
dependent on Pierce County securing sufficient funds from other sources to complete Phase 1 of the 
Pierce County Village.   

ALTERNATIVE(S):  The City Council could decline to authorize the Motion.  

FISCAL IMPACT:  This Motion would be fully funded from the City’s ARPA funds. 

Prepared by 

Tiffany Speir 

Department Director 

Dave Bugher 

City Manager Review 

___________________________ 
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REQUEST FOR COUNCIL ACTION 
DATE ACTION IS 
REQUESTED:  
December 5, 2022 

REVIEW:  
November 28, 2022 

TITLE:  Authorizing the Expenditure of  
$750,000 of American Rescue Plan Act 
(ARPA) Funds for Support of the 
Emergency Food Network’s Construction of 
a new Food Stortage Warehouse and 
conditionally authorizing up to an additional  
$250,000. 

ATTACHMENTS: 

TYPE OF ACTION: 
  _  ORDINANCE NO.  

     RESOLUTION NO. 

 X  MOTION NO. 2022-101 

OTHER 

SUBMITTED BY:  Tiffany Speir, Long Range & Strategic Planning Manager 

RECOMMENDATION:  That the City Council approve Motion 2022-101. 

DISCUSSION:  The City was allocated $13,766,236 in American Rescue Plan Act (ARPA) funds.  In 
mid-September, an RFPs was released calling for emergency food bank capital cost requests.  
Emergency Food Network (EFN) applied for funds to construct a second food storage warehouse at its 
Monte Vista location.  The City Council reviewed RFP responses on November 28, 2022. 

The City Council discussed awarding $750,000 now and then up to an additional $250,000 if EFN had 
been unsuccessful in securing all needed funds by the end of 2024. 

Through this Motion, the City Council would fund EFN’s request at $750,000 and set the conditions on 
up to an additional $250,000.   

ALTERNATIVE(S):  The City Council could decline to authorize the Motion.  

FISCAL IMPACT:  This Motion would be fully funded from the City’s ARPA funds. 

Prepared by 

Tiffany Speir 

Department Director 

Dave Bugher 

City Manager Review 

___________________________ 
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REQUEST FOR COUNCIL ACTION 
DATE ACTION IS 
REQUESTED:   

December 5, 2022  
 

REVIEW:   
 

TITLE: Reappointing Laurie 
Maus and Edith Owen Wallace 
to serve on the Community 
Services Advisory Board through 
December 15, 2026. 
 
ATTACHMENTS: 
Candidate Application 

TYPE OF ACTION: 

      ORDINANCE 

     RESOLUTION 

  X  MOTION NO. 2022-102  

     OTHER 

SUBMITTED BY:  Briana Schumacher, City Clerk on behalf of Mayor Jason Whalen. 

RECOMMENDATION:  It is recommended that the City Council confirm the Mayor’s reappointment of Laurie 
Maus and Edith Owen Wallace to serve on the Community Services Advisory Board through December 15, 2026.   

DISCUSSION:  Notices and outreach to seek volunteers to fill a vacancy on the Community Services Advisory 
Board was sent to neighborhood associations, civic groups, community organizations, The News Tribune and The 
Suburban Times.  In addition, notice was posted on the City’s website.  

The Community Services Advisory Board advises the City Council on matters related to Human Services, the 
Community Development Block Grant (CDBG) and HOME Investment Partnership Act (HOME) programs 
which may include: 

• Facilitate cooperation and coordination with the City on human services, CDBG, and HOME funding 
issues. 

• Recommend to the City Council programs for funding out of City’s general funds, CDBG and HOME 
funds, and other funding appropriations. 

• Hold public hearings to receive public comments to identify community and housing needs, development 
of proposed activities, and recommendations for funding. 

• Develop recommendations for the Consolidated Plan, Action Plan, and other related documents. 
• Review and approve annual performance reports of CDBG and HOME activities for submittal to HUD. 
• Develop and recommend citywide policies for funding allocations. 
• Encourage partnerships and collaboration in the funding and provision community and human services. 
• Review needs assessments, gap analyses, and other data to determine citywide needs which will help 

develop strategic action plans. 
• Perform other community services related duties and functions as assigned by the City Council. 

 
ALTERNATIVE(S):  The Council could choose not to confirm the appointments or re-advertise for these 
positions. 

FISCAL IMPACT:   There is no fiscal impact. 

Briana Schumacher, City Clerk   
Prepared by 

Heidi Ann Wachter, City Attorney  
Department Director  

 
City Manager Review 
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CITY OF LAKEWOOD
6000 Main Street SW
Lakewood, WA 98499

APPLICATION FOR APPOINTMENT
The information in this document is subject to public disclosure and can be made available to the public.

(Attach additional pages if necessary to complete answers.)

I wish to be considered for appointment to the following committee, board or commission:

[ ] Arts Commission

[ ] Community Services Advisory Board
[ ] Lakewood’s Promise Advisory Board

[ ] Parks and Recreation Advisory Board
[ ] Planning Commission

[ ] Public Safety Advisory Committee

[   ] Landmarks and Heritage Advisory Board [ ] Salary Commission

[ ] Lodging Tax Advisory Committee (Members of 
this committee must be representative of an agency
involved in tourism promotion.)  

EXPECTATIONS: Adhere to City of Lakewood’s Code of Ethics and regular attendance at meetings is 
required.

PLEASE RETURN THIS FORM TO: City of Lakewood
6000 Main Street SW
Lakewood, WA 98499
(253) 983-770 Fax: (253) 589-3774

Name:_______________________________________________________________________________
(Please Print)

Home Address: _______________________________________________________________________

City:__________________________________________________State:_________Zip:_____________

Home Phone Number: ___________________________E-mail:________________________________

Present Employer: ____________________________________________________________________

Address: ______________________________________________Work Phone: __________________ 

Cell:__________________________________________________

LODGING TAX ADVISORY COMMITTEE APPLICANT QUESTIONS:

Are you representing a business that is required to collect lodging tax? Yes No

Are you involved in activities authorized to be funded by revenues received from lodging tax? Yes No124



Page 2

Have you previously served or are you currently on one of the Lakewood’s Boards, Committees or 
Commissions? Yes No If yes, please explain (include names of Boards, Committees or 
Commissions and the dates that you served:

Date available for appointment:___________________________________________________________ 

Are you available to attend evening meetings?  Yes         No

Are you available to attend daytime meetings?  Yes No

Recommended by:_____________________________________________________________________ 

Education:

Professional and/or community activities:

Please share some of the experiences or qualifications that you have relating to the work of this board, 
committee or commission:

Please explain why you would like to be part of this board, committee or commission:

I hereby certify that this application and any other materials and/or documents provided in this application 
process contains no willful misrepresentation and that the information given is true and complete to the 
best of my knowledge. 

Signature: 

___________________________________________________________Date:____________________
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REQUEST FOR COUNCIL ACTION 
DATE ACTION IS 
REQUESTED:   

December 5, 2022 

REVIEW: 

TITLE: Canceling the Monday, 
December 19, 2022 City Council 
Regular Meeting and the 
Monday, December 26, 2022 
Study Session. 

ATTACHMENTS: 

TYPE OF ACTION: 

ORDINANCE 

RESOLUTION 

  X  MOTION NO. 2022-103  

OTHER 

SUBMITTED BY:  Briana Schumacher, City Clerk 

RECOMMENDATION:  It is recommended that the City Council cancel the Monday, December 19, 2022 City 
Council Regular Meeting and the Monday, December 26, 2022 Study Session. 

DISCUSSION:  The City Council has no matters of city business coming forward for legislative authorization or 
review. Per the City Council Rules of Procedure the meetings may be canceled by the Mayor or a majority vote 
of the Council. 

ALTERNATIVE(S):  The City Council could choose not to cancel the meetings. 

FISCAL IMPACT:   There is no fiscal impact. 

Briana Schumacher, City Clerk 
Prepared by 

Heidi Ann Wachter, City Attorney 
Department Director  

City Manager Review 
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REQUEST FOR COUNCIL ACTION 
DATE ACTION IS 
REQUESTED:   

December 5, 2022 

REVIEW: 

TITLE: Authorizing the 
formation and establishment of a 
City Sister Relationship with the 
City of Gimhae, the Republic of 
Korea.  

ATTACHMENTS: 
 Resolution 

TYPE OF ACTION: 

 ORDINANCE 

  X   RESOLUTION 2022-17 

MOTION 

OTHER 

SUBMITTED BY:  Briana Schumacher, City Clerk 

RECOMMENDATION:  It is recommended that the City Council adopt a Resolution authorizing the 
formation and establishing a Sister City Relationship with the City of Gimhae, the Republic of Korea.  

DISCUSSION:  To promote understanding and friendship and to develop and strengthen friendly cooperative 
ties between both cities on the basis of the principles of diplomatic relations, the City of Lakewood, Gimhae City, 
the Republic of Korea, and the Lakewood Sister Cities Association, have amicably consulted with each other 
specific to the establishment of a Sister City Relationship.  

The City of Lakewood also has a Sister City relationship with Okinawa City, Japan which was established in 
2001 and Bauang, Philippines which was established in 2006.  

ALTERNATIVE(S):  The City Council could choose not to authorize formation and establishment of the sister 
city relationship. 

FISCAL IMPACT:   There is no fiscal impact associated with adoption of the Resolution. Ongoing costs of the 
sister city relationship would be limited to official government to government visits.  

Briana Schumacher, City Clerk 
Prepared by 

Heidi Ann Wachter, City Attorney 
Department Director 

City Manager Review 
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RESOLUTION NO. 2022-17 

A RESOLUTION of the City Council of the City of Lakewood, 
Washington, authorizing the formation and establishment of a sister 
city relationship between the City of Lakewood, Washington, U.S.A 
and the Gimhae City, Gyeongsangnam-do Province, the Republic of 
Korea.  

 
WHEREAS, the City of Lakewood, Washington and the City of Gimhae, Republic of Korea 

following research, exchange of information and business exchanges have expressed mutual interest in 
forming a sister city relationship; and 

 
WHEREAS, after review of each communities’ characteristics and future plans, the cities 

pledge to support a sister city relationship; and 
 
WHEREAS, the formation and establishment of a sister city relationship would 

encourage exchanges beneficial to both cities and create better international understanding and 
goodwill between the residents of the two communities; and 

 
WHEREAS, the City of Lakewood, through the Lakewood Sister Cities Association, and 

Gimhae pledge to facilitate this relationship through the development of cultural, educational, 
economic and social exchanges.  

 
NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF LAKEWOOD, 

WASHINGTON, HEREBY RESOLVES, as follows: 
 

Section 1. That the formation of a sister city relationship between the City of Lakewood, Washington, 
U.S.A and the Gimhae City, Gyeongsangnam-do Province, the Republic of Korea, is hereby approved 
and the City Manager or designee is authorized to take such steps as are necessary and conducive tothe 
formation and establishment of such sister city relationship as outlined in the Agreement for the 
Establishment of a Sister City Relationship attached hereto as Exhibit A.  
 
Section 2. This Resolution shall be in full force and effect upon passage and signatures hereon. 

PASSED by the City Council this 5th day of December, 2022.    

CITY OF LAKEWOOD 
__________________________________ 
Jason Whalen, Mayor

Attest:  
 
_________________________ 
Briana Schumacher, City Clerk  

Approved as to form:   
___________________________ 
Heidi Ann Wachter, City Attorney 130



                      ㅇ 
 

Agreement for the Establishment of a Sister City Relationship 
 

between Gimhae City, Gyeongsangnam-do Province, the Republic of Korea,  
and the City of Lakewood, Washington, the United States of America. 

 
To promote understanding and friendship and to develop and strengthen friendly 
cooperative ties between both cities on the basis of the principles of the ROK-US 
diplomatic relations, Gimhae City, the Republic of Korea, and the City of Lakewood, 
Washington, the United States of America, have amicably consulted with each other 
and enter into this Agreement for the Establishment of a Sister City Relationship as 
follows:  
 

1. Both cities will seek mutual prosperity and development by promoting many 
forms of exchanges and cooperation in administration, the economy, education, 
culture, sports and other areas under the principles of reciprocity and equality.  
 

2. For the development of both sister cities’ relations, both cities will continuously 
maintain exchanges and relations in exchange-and-cooperation projects and 
areas of mutual interest.  
 

3. Both cities agree to push ahead with exchange projects on the basis of this 
Agreement and will decide the details of each exchange project through 
consultations.  
 

This agreement is to be executed in duplicate in Korean and English respectively, both 
texts being equally authentic and valid. 
 
 
Signed this 5th day of December, 2022. 
 
 
____________________         _______________________         ___________________ 
Hong Tae-yong, Mayor            Connie Coleman-Lacadie, President       Jason Whalen, Mayor                
Gimhae City                         Lakewood Sister Cities Association         City of Lakewood, WA                        
Republic of Korea             Lakewood, WA                                         United States of America  
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REQUEST FOR COUNCIL ACTION 
DATE ACTION IS 
REQUESTED: 
December 5, 2022 

PUBLIC HEARING: 
December 5, 2022 

REVIEW: 

TITLE:  Cancelation of public 
hearing to consider the proposed 
vacation of that portion of 113th 
Street SW lying west of the 
westerly margin of Kendrick 
Street SW. within the plat of 
Kendrick Addition. 

ATTACHMENTS:  Exhibit 

TYPE OF ACTION: 

ORDINANCE 

RESOLUTION 

MOTION 

OTHER 

SUBMITTED BY:  Paul A. Bucich, P.E., Public Works Engineering Director/City Engineer 

RECOMMENDATION:  It is recommended that the City Council cancel the planned Public Hearing 
scheduled for December 5, 2022, regarding the proposed vacation of that portion of 113th St SW lying 
westerly of, and adjacent to, Kendrick Street SW due to an error in the legal description of the property 
and thus an error in the public notification process. 

DISCUSSION:  A complete application for the vacation of 113th St SW right-of-way was submitted on 
October 19, 2022, by Darton Riely-Gibbons representing Washington and Rice, LLC, the owner of real 
property on 113th St SW, which is adjacent to that portion of 113th St SW under consideration. The 
property owner(s) desire to take ownership of the public right-of-way in order to increase the area of 
their existing lot.  

In accordance with state law, the City Council, by resolution on November 7th, 2022 (Resolution 2022-
12), did fix a time when the petition was to be heard and determined by the City Council, which time 
was not more than 60 days nor less than 20 days after the date of adoption of the resolution. After this 
Resolution and after public notice was sent, the City received a revised legal description and appraisal 
that revealed the intial request was significantly altered.  The original vacation was for 4,684 sq.ft and 
the new legal description enclosed 14,051 sq.ft.   The applicant had discovered that a court order had 
increased the ROW for 113th Street SW significantly in the past.  This was only revealed to the City 
recently.  The vacation of the full 113th Street SW as requested cannot proceed under the original 
petition and needs to be re-initiated. 

ALTERNATIVE(S):  There is no alternative to rejecting the current street vacation.  The current 
application cannot be corrected.  The only alternative at this time is for the applicant to re-apply for the 
street vacation using the correct legal description.  The full process will need to be followed.   

FISCAL IMPACT:  There are no fiscal impacts associated with re-initiating the street vacation process. 

Paul A. Bucich 
Prepared by 

Paul A. Bucich 
Department Director City Manager 
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REQUEST FOR COUNCIL ACTION 
DATE ACTION IS REQUESTED: 
December 5, 2022 

REVIEW:  
November 7, 2022 Study Session 
November 21, 2022 Public Hearing 

TITLE:  A RESOLUTION of the 
City Council of the City of 
Lakewood, Washington setting the 
2023 Docket of Potential 
Amendments to the Lakewood 
Comprehensive Plan, including the 
Future Land Use and Zoning Maps, 
and to the Lakewood Land Use & 
Development Code. 

ATTACHMENTS: Draft 
Resolution 2022-XX 

TYPE OF ACTION: 

    ORDINANCE NO.  

  X   RESOLUTION NO. 2022-15 

     MOTION NO. 

     OTHER  

SUBMITTED BY:   David Bugher, Assistant City Manager for Development Services 
Tiffany Speir, Long Range & Strategic Planning Manager 

RECOMMENDATION:  It is recommended that the City Council approve the attached 
Resolution setting the 2023 docket of potential amendments to the Lakewood Comprehensive 
Plan, including the Future Land Use and Zoning Maps, and related amendments to the Lakewood 
Development Code.  Approval will require a selection of either Option A or B for amendment 
2023-02. 

DISCUSSION: The City Council held a study session on the Planning Commission-
recommended 2023 Comprehensive Plan/Zoning Map Amendment (23CPA) Docket on 
November 7 and held a public hearing on November 21.   

Discussion continued on next page. 

ALTERNATIVE(S):  The Council could amend the proposed Resolution; the Council could 
also not adopt it. 

FISCAL IMPACT:  The proposed amendments in the 23CPA Docket include redesignating and 
rezoning parcels, amending the text and maps of the Lakewood Comprehensive Plan, and 
amending the text of LMC Title 18A and 18B.  Fiscal impact will be related to the administrative 
implementation of these amendments should they be adopted. 

Prepared by: Tiffany Speir, Long Range & 
Strategic Planning Manager 

Department Director: Dave Bugher, Assistant City 
Manager for Development Services City Manager Review 
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DISCUSSION continued: 
On November 21, the City Council held a public hearing on setting the 23CPA docket.  Due to 
staff error in preparing the meeting materials for amendment 2023-02, two parcel numbers 
intended to be included in the amendment as part of the Planning Commission’s recommendation 
had been excluded; these were identified prior to the public hearing and are now incorporated in 
the attached Resolution. 
 
Following the hearing, Council Members discussed 2023-02 in more detail.  The question was 
asked whether the homes on the parcels along Wildaire Rd. SW that are currently zoned R4 and 
proposed to be zoned CBD would become nonconforming uses.  Staff answered no.  However, 
upon further research, this answer needs correction and further explanation.   
 
Under LMC Title 18B (the Downtown Subarea code chapter), single family detached and both 
two- and three-family attached or detached housing are actually prohibited uses within the CBD 
zone per LMC 18A.200.220 (A) (8): 
 

8. Prohibited Residential Uses. 
a. Boarding house. 
b. Detached single-family. 
c. Two-family residential, attached or detached dwelling units. 
d. Three-family residential, attached or detached dwelling units. 
e. Stand-alone residential uses within the Colonial Overlay (C-O) or Town Center 
Incentive Overlay (TCI-O) districts. Mixed use development in the C-O and TCI-O 
incorporating multifamily residential uses is allowed. 
f. Mobile home park. 
g. Mobile and/or manufactured homes in mobile home parks. 

 
If the parcels recommended for inclusion by the Planning Commission on Wildaire Rd. SW were 
rezoned from R4 to CBD, then, this would result in the affected homes becoming legal 
nonconforming uses/structures1.  Nonconforming uses/structures are regulated through LMC 
18A.20.228 and 18B.700.730.  This information was not provided to the Planning Commission 
before they took action on their recommendation to the City Council. 
 

                                                 

1 A nonconforming use is a use of property that was allowed under the zoning regulations at the time the use was 
established but which, because of subsequent changes in those regulations, is no longer a permitted use. A 
nonconforming structure is a structure that complied with zoning and development regulations at the time it was built 
but which, because of subsequent changes to the zoning and/or development regulations, no longer fully complies 
with those regulations. A nonconforming lot is one that, at the time of its establishment, met the minimum lots size 
requirements for the zone in which it is located but which, because of subsequent changes to the minimum lot size 
applicable to that zone, is now smaller than that minimum lot size. 
 
State law does not regulate nonconforming uses, structures, or lots.  Local jurisdictions are free, within certain 
constitutional limits, to establish their own standards for regulation of these nonconforming situations (excerpted 
from MRSC website).  
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Recommendations 
Based on this updated information, the CED Department does not recommend that the City 
Council include the 18 R4 parcels along Wildaire Rd. SW in proposed amendment 2023-02.  The 
Resolution in Attachment A has two options for City Council consideration and action: 
 

- Option A includes the R4 parcels as recommended by the Planning Commission; 
- Option B does not.   

 
Both options do include the proposed rezone of the six (6) MF1 parcels to CBD immediately 
south of the three requested for rezone by the private applicant.   
 
(OTHER ISSUES:  If this proposal is advanced, the City can expect significant opposition from 
an established neighborhood.  Another consideration is that the Wildaire Road right-of-way at 
this location is a long, dead-end street (1,700 feet +/-).  Increasing density and the current fire 
code code, which has regulations for dead-end streets, are going to make this a challenging 
amendment.  One option would be to re-open Wildaire Road to Gravelly Lake Drive, but that too 
has problems.)  
 
CED recommends Option B.  
 
We also do not recommend inclusion of the parcels two (2) requested for addition in the 
November 21 public hearing by Mr. Matt Sweeney on behalf of Mr. Claude Remy.  These 
parcels are not included in the attached Resolution; to include them, the City Council would need 
to amend proposed amendment 2023-02 to include redesignating/rezoning parcels 8860000110 
and 8860000120 from Single Family (SF)/Residential 4 (R4) to Downtown/Central Business 
District (CBD.) 
 
An aerial view of the parcels discussed in proposed amendment 2023-02 is included below with 
the three (3) parcels from the original private application starred in yellow, the 24 parcels added 
by the Planning Commission in green, and the two (2) parcels discussed in the public testimony 
on November 21 in purple: 
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The nine (9) MF3 and MF1 parcels proposed for rezone in 2023-02 are all included within a 
current residential target area (RTA), as shown in the map below north of the turquoise line. 
 

 
 
Attached is a draft Resolution (Attachment A) with the description of the 23CPA Docket items 
(Resolution Exhibit A) for Council consideration.   

8860000110, 8860000120 
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RESOLUTION NO. 2022-15 
  

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAKEWOOD, 
WASHINGTON, ESTABLISHING THE 2023 DOCKET OF COMPREHENSIVE PLAN 

LAND USE/ ZONING MAP AND POLICY AMENDMENTS 
 

WHEREAS, under RCW 36.70A.130(2), Comprehensive Plan policy or map 
amendments may be initiated by the City or by other entities, organizations, or individuals 
through petitions filed with the City on or before the last business day of July of each year; and  

 
WHEREAS, the City of Lakewood received timely applications to amend the 

Comprehensive Plan and Land Use & Development Regulations in 2023; and 
 

WHEREAS, on August 1, 2022, the Community and Economic Development 
Department published a Notice of Application Availability on the City’s website and in the City 
Manager’s Bulletin; and  

 
WHEREAS, on August 1, 2022 the Community and Economic Development 

Department published a Notice of Public Hearing in The News Tribune; and  
 
WHEREAS, On October 5, 2022 the Planning Commission held a duly noticed public 

hearing on the proposed 2022 Comprehensive Plan Zoning Map and Text Amendment docket; 
and 

 
WHEREAS, on October 19, 2022, the Lakewood Planning Commission reviewed the 

applications, docketing recommendations, and public comment; and  
 
WHEREAS, also on October 19, 2022, the Lakewood Planning Commission adopted a 

motion approving docketing recommendations to the Lakewood City Council; and   
 

WHEREAS, on November 7, 2022, the Lakewood City Council reviewed the docketing 
recommendations from the Planning Commission; and  

 
WHEREAS, on November 21, 2022, the Lakewood City Council held a public hearing  

on the proposed docketing recommendations; and 
 
WHEREAS, amendment proposals placed on the docket will undergo further public, 

agency, and environmental review, consideration by the Planning Commission, and final 
consideration by the Lakewood City Council; however, placing a proposal on the docket does not 
guarantee or imply its ultimate approval. 
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NOW, THEREFORE BE IT RESOLVED by the Lakewood City Council: 
 

The Council finds that each of the applications summarized below sufficiently meet the 
docketing criteria and are hereby included in the 2023 Lakewood Comprehensive Plan and Land 
Use & Development Code docket (see full application details in EXHIBIT A.)   

 
MAP AND TEXT AMENDMENT APPLICATIONS  

2023-01 Request to add a tree canopy goal of 40% by 2050 to the Comprehensive Plan as 
Policy LU-60.4.   

 
OPTION A 
2023-02 Request to: 

- redesignate/rezone parcels numbered 0219024020 and 0219024022 from 
Multifamily (MF)/Multifamily 3 (MF3) to Downtown/Central Business District 
(CBD);  

- redesignate/rezone parcel numbered 6720100160, -170, -180, -191, -200 and 
0219024024 from Multifamily (MF)/Multifamily 1 (MF1) to Downtown/Central 
Business District (CBD); and 

- redesignate/rezone parcels 62701000010, -020, -030, -040, -050, -060, -070, -080, 
-090, -100, -115, -116, -117, -118, -120, -130, -141, -151 from Single Family 
(SF)/Residential 4 (R4) to Downtown/Central Business District (CBD.) 

 
OR 

 
OPTION B 
2023-02 Request to: 

- redesignate/rezone parcels numbered 0219024020 and 0219024022 from 
Multifamily (MF)/Multifamily 3 (MF3) to Downtown/Central Business District 
(CBD); and 

- redesignate/rezone parcel numbered 6720100160, -170, -180, -191, -200 and 
0219024024 from Multifamily (MF)/Multifamily 1 (MF1) to Downtown/Central 
Business District (CBD.) 

 
2023-03 Request to redesignate/rezone parcel(s) 0219111038, -1040, and 3097000312 

(5820 112th St. SW) from Mixed Residential (MR)/Mixed Residential 1 (MR1) to 
Open Space & Recreation (OSR)/Open Space & Recreation 2 (OSR2).  

 
2023-04 Request to Redesignate/Rezone parcel(s) for development of permanently low 

income housing: 
 

-  5130001640 (5516 Fairlawn Dr. SW) and -1650 (5520 Fairlawn Dr. SW) from 
Residential (R)/Residential 4 (R4) to Neighborhood Business District 
(NBD)/Neighborhood Commercial 2 (NC2); and 
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-  5130001660 (8966 Gravelly Lake Dr. SW), and -1671 (8956 Gravelly Lake Dr. 
SW) from Arterial Corridor (ARC)/Arterial Residential-Commercial (ARC) to 
Neighborhood Business District (NBD)/Neighborhood Commercial 2 (NC2)  

 
2023-05  Allow permanent supportive housing (PSH) and transitional housing (TH) within 

the City’s Commercial 1, 2, and 3 zones   
 
2023-06 Amend Policy LU-5.3 to reflect changes in allowed types of funding for financial 

and relocation assistance for people displaced as a result of construction and 
development projects 

 
2023-07 Rezone Parcel 880900340 from Residential/Residential 3 (R3) to Open Space & 

Recreation (OSR)/Open Space & Recreation 1 (OSR 1) for expansion of Wards 
Lake Park 

 
2023-08 Update of Comprehensive Plan text regarding Western State Hospital to reflect 

adoption of new Master Plan (continued from the 2021 Comprehensive Plan 
amendment cycle) 

 
2023-09 Remove language from LU-2.25 requiring that a property owner occupy either the 

primary or secondary unit 
 
PASSED by the City Council this 5th day of December, 2022. 
 
 
CITY OF LAKEWOOD 
 
        

Jason Whalen, Mayor 
 
Attest: 
 
 
       
Briana Schumacher, City Clerk 
 
 
Approved as to Form: 
 
 
 
Heidi Ann Wachter, City Attorney 
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EXHIBIT A 
PROPOSED 2023 COMPREHENSIVE PLAN MAP AND TEXT AMENDMENTS 

 
2023-01 Request to add a tree canopy goal of 40% by 2050 to the Comprehensive 

Plan at LU-60.4.   
 
3.12.6 Urban Forestry 
GOAL LU-60: Institute an urban forestry program to preserve significant trees, promote healthy 
and safe trees, and expand tree canopy coverage throughout the City.  
 
Policies: 

• LU-60.1: Establish an urban forestry program for the City.  
• LU-60.2: Promote planting and maintenance of street trees.  
• LU-60.3: Provide for the retention of significant tree stands and the restoration of tree 

stands within the City.  
• LU-60.4: Work towards a citywide goal of 40% tree canopy cover by the year 2050. 

Consider opportunities to increase canopy and environmental equity when evaluating tree 
canopy distribution. 
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OPTION A 
2023-02 Request to: 

- redesignate/rezone parcels numbered 0219024020 and 0219024022 from 
Multifamily (MF)/Multifamily 3 (MF3) to Downtown/Central Business 
District (CBD);  

- redesignate/rezone parcel numbered 6720100160, -170, -180, -191, -200 
and 0219024024 from Multifamily (MF)/Multifamily 1 (MF1) to 
Downtown/Central Business District (CBD); and 

- redesignate/rezone parcels 62701000010, -020, -030, -040, -050, -060, -070, 
-080, -090, -100, -115, -116, -117, -118, -120, -130, -141, -151 from Single 
Family (SF)/Residential 4 (R4) to Downtown/Central Business District 
(CBD.) 

 
OR 

 
OPTION B 
2023-02 Request to: 

- redesignate/rezone parcels numbered 0219024020 and 0219024022 from 
Multifamily (MF)/Multifamily 3 (MF3) to Downtown/Central Business 
District (CBD); and 

- redesignate/rezone parcel numbered 6720100160, -170, -180, -191, -200 
and 0219024024 from Multifamily (MF)/Multifamily 1 (MF1) to 
Downtown/Central Business District (CBD.) 

 
A private applicant requested that Parcels 0219024020, 0219024021 and 0219024022 be 
rezoned.  These parcels are immediately outside the Downtown Subarea Plan boundaries, within 
a Residential Target Area (RTA) (meaning they are eligible for the City’s MFTE program), and 
currently bounded by Multifamily 1 (MF1) zoning to the south, Residential 4 (R4) to the east and 
west, and Central Business District (CBD) to the north.  The applicant who submitted the request 
to rezone these three (3) parcels wishes to remove an existing apartment building and its surface 
parking in order to construct a new building with approximately 200 housing units and 200 
parking stalls.  
 
Upon review of the original application and in order to increase likelihood of the development of 
higher density housing in the Downtown Subarea, the Planning Commission recommended 
rezoning 24 additional parcels (6  parcels zoned Multifamily 1 (MF1) and 18 parcels zoned 
Residential 4 (R4) parcels) that are also immediately adjacent to the Downtown Subarea Plan and 
Central Business District (CDB) zone, or are immediately adjacent to the parcels the private 
applicant identified in their application.  The 6 MF 1 parcels are included within the current 
Residential Target Area (RTA) boundary; the 18 R4 parcels are not. 
 
After the materials for the November 21 City Council public hearing were published, a technical 
error was found where parcels 6720100200 on Main St. SW and 0219024024 on Davisson Rd. 
SW had been mistakenly left off of the list to be redesignated and rezoned from Multifamily 
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(MF)/Multifamily 1 (MF1) to Downtown/Central Business District (CBD.)  These two parcel 
numbers have been added to the amendment.  
 
Following the hearing, Council Members discussed 2023-02 in more detail.  The question was 
asked whether the homes on the parcels along Wildaire Rd. SW that are currently zoned R4 and 
proposed to be zoned CBD would become nonconforming uses.  Staff answered no.  However, 
upon further research, this answer needs correction and further explanation.   
 
Under LMC Title 18B (the Downtown Subarea code chapter), single family detached and both 
two- and three-family attached or detached housing are actually prohibited uses within the CBD 
zone per LMC 18A.200.220 (A) (8): 
 

8. Prohibited Residential Uses. 
a. Boarding house. 
b. Detached single-family. 
c. Two-family residential, attached or detached dwelling units. 
d. Three-family residential, attached or detached dwelling units. 
e. Stand-alone residential uses within the Colonial Overlay (C-O) or Town Center 
Incentive Overlay (TCI-O) districts. Mixed use development in the C-O and TCI-O 
incorporating multifamily residential uses is allowed. 
f. Mobile home park. 
g. Mobile and/or manufactured homes in mobile home parks. 

 
If the parcels recommended for inclusion by the Planning Commission on Wildaire Rd. SW were 
rezoned from R4 to CBD, then, this would result in the affected homes becoming legal 
nonconforming uses/structures2.  Nonconforming uses/structures are regulated through LMC 
18A.20.228 and 18B.700.730.  This information was not provided to the Planning Commission 
before they took action on their recommendation to the City Council. 

                                                 

2 A nonconforming use is a use of property that was allowed under the zoning regulations at the time the use was 
established but which, because of subsequent changes in those regulations, is no longer a permitted use. A 
nonconforming structure is a structure that complied with zoning and development regulations at the time it was built 
but which, because of subsequent changes to the zoning and/or development regulations, no longer fully complies 
with those regulations. A nonconforming lot is one that, at the time of its establishment, met the minimum lots size 
requirements for the zone in which it is located but which, because of subsequent changes to the minimum lot size 
applicable to that zone, is now smaller than that minimum lot size. 
 
State law does not regulate nonconforming uses, structures, or lots.  Local jurisdictions are free, within certain 
constitutional limits, to establish their own standards for regulation of these nonconforming situations (excerpted 
from MRSC website).  
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The MF3 and MF1 parcels proposed for rezone in 2023-02 are all included within the current 
downtown residential target area (RTA), as shown in the map below north of the turquoise line. 
 
 
 

       
The site development standards and form-based code regulations for the CBD zone within the 
Downtown Subarea and LMC Title 18B would allow for higher building heights and higher 
density than is allowed in the MF1 and MF 3 zones:   
 
Zone and Density Dwelling units per acre (dua) 
 MF1     22 dua CBD    80+ dua 
 MF3     54 dua CBD    80+ dua 
 
If rezoned to CBD and the Downtown Subarea Plan boundaries were changed to include the 
parcels in question, the parcels would be located within the Town Center Incentive Transition 

R4 

RTA Boundary (turquoise) Downtown Subarea Boundary (dark green) 

8860000110, 8860000120 
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Overlay (TCI-O) as defined in LMC 18B.200.210.  This would mean the parcels would be 
available for master planning per LMC 18B.700.720, and while stand-alone residential 
development is prohibited in the TCI-O, mixed-use development incorporating multifamily 
residential uses is allowed. 
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2023-03 Request to redesignate/rezone parcel(s) 0219111038, -1040, and 3097000312  
(5820 112th St. SW) from Mixed Residential (MR)/Mixed Residential 1 (MR1) 
to Open Space & Recreation (OSR)/ Open Space & Recreation 2 (OSR2).  

 
Per Ordinance 629, these parcels were rezoned from OSR to MR1 in 2015 at the request of the 
Lakewood Racquet Club, which was thinking at the time that parcels would be developed and 
sold for revenue to operate the Club.  Parcels 0219111040 and -1038 currently have split zoning, 
with part of each zoned MR1 and part zoned OSR2. 
 
The Club is now requesting that the zoning for all three parcels be returned to OSR2 in order to 
be able to create six (6) new tennis courts for children, senior and family tennis. 
 

 
 

MR1 
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2023-04 Request to: 
- Redesignate/rezone parcel(s) 5130001640 (5516 Fairlawn Dr. SW) and -
1650 (5520 Fairlawn Dr. SW) from Residential (R)/Residential 4 (R4) to 
Neighborhood Business District (NBD)/Neighborhood Commercial 2 (NC2); 
and 
 
- Redesignate/Rezone parcel(s) 5130001660 (8966 Gravelly Lake Dr. SW), 
and -1671 (8956 Gravelly Lake Dr. SW) from Arterial Corridor 
(ARC)/Arterial Residential-Commercial (ARC) to Neighborhood 
Business District (NBD)/Neighborhood Commercial 2 (NC2)  

 
LASA is planning to construct 25 permanently low income housing units with 1, 2, and 3 
bedrooms as part of the third phase of its four-phase master plan for “Gravelly Lake Commons.”  
LASA plans to construct a fourth phase including a day care and 30 more permanently low 
income units.  The parcels included in this application are where phases 3 and 4 would be located 
and would rezone them to the NC2 which would allow for higher density on the parcels. 
 

 
 
As currently planned, Gravelly Lake Commons Phase 3 includes construction of 25 new 
affordable housing units in four separate two and three-story buildings that would include a total 
of 4 one-bedroom, 11 two-bedroom and 10 three bedroom units. Each unit has a private balcony 
or patio.  Shared Laundry is provided for the one and two-bedroom units while the three bedroom 
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units have in unit washer and dryers.  Site work includes a designated playground, parking, 
dumpster and recycling enclosure, landscaping and irrigation. 
 

 
 

 
 

 

R4 

PI 
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2023-05  Allow permanent supportive housing (PSH) and transitional housing (TH) 

within the City’s Commercial 1, 2, and 3 zones.   
 
RCW 35A.21.430 states, “A code city shall not prohibit transitional housing or permanent 
supportive housing in any zones in which residential dwelling units or hotels are allowed.”  The 
RCW also states “[r]easonable occupancy, spacing, and intensity of use requirements may be 
imposed by ordinance on permanent supportive housing, transitional housing, indoor emergency 
housing, and indoor emergency shelters to protect public health and safety.”  
  
“Permanent Supportive Housing” is defined in state law as subsidized, leased housing with no 
limit on length of stay that prioritizes people who need comprehensive support services to retain 
tenancy and utilizes admissions practices designed to use lower barriers to entry than would be 
typical for other subsidized or unsubsidized rental housing, especially related to rental history, 
criminal history, and personal behaviors (RCW 36.70A.030 (19).) 
  
“Transitional Housing” is defined in state law as a project that provides housing and supportive 
services to homeless persons or families for up to two years and that has as its purpose 
facilitating the movement of homeless persons and families into independent living (RCW 
84.36.043 (2)(c).)  
 
Permanent Supportive Housing is currently undefined in the Lakewood Municipal Code (LMC), 
but is not Lakewood’s defined “group homes” or “adult family homes” that are currently 
regulated under LMC Title 18A: 
 
“Adult family home” means a residential home in which a person or persons provide 
personal care, special care, room and board to more than one (1) but not more than eight (8) 
adults who are not related by blood or marriage to the person or persons providing the 
services (see RCW 70.128.010.)  Adult family homes shall serve those with functional 
limitations and are not intended to serve those with a history of violence, including sex 
offenses. See also “Group Homes.” 
 
The LMC defines “transitional housing” as: 
 
[H]ousing that provides homeless individuals and families with the interim stability and support 
to successfully move to and maintain permanent housing.  Transitional housing may be used to 
cover the costs of up to twenty-four (24) months of housing with accompanying supportive 
services. Program participants must have a lease (or sublease) or occupancy agreement in place 
when residing in transitional housing. 
 
The following Lakewood land use zones currently allow hotels and/or residential dwelling units 
either conditionally or outright: 
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 Zoning Classifications 

Description(s) R1, R2, 
R3, R4, 

MR1, 
MR2 

MF1, 
MF2, 
MF3 

ARC, 
NC1, 
NC2 

TOC, 
CBD 

C1, 
C2, C3 

IBP, 
I1, I2 

OSR1, 
OSR2 PI ML, CZ, 

AC1, AC2 

Hotels - - - - x x – – - – 

Residential  x x x x x x – – - – 
 

Under Lakewood’s current LMC 18A.40.120, the following land use zones currently allow 
Permanent Supportive Housing (PSH) and Transitional Housing (TH) either conditionally or 
outright:  

 
 Zoning Classifications 

Description(s) R1, R2, 
R3, R4, 

MR1, 
MR2 

MF1, 
MF2, 
MF3 

ARC, 
NC1, NC2 

TOC, 
CBD 

C1, 
C2, C3 

IBP, 
I1, I2 

OSR1, 
OSR2 PI 

ML, CZ, 
AC1, 
AC2 

PSH x x x x x – – – x – 

TH x x x x x – – – x – 
 
In order to comply with RCW 35A.21.430, the allowed uses within the City’s C1, C2 and C3 
zones must be amended to include PSH and TH.   
 
It should be noted that per the same statute, “[r]easonable occupancy, spacing, and intensity of 
use requirements may be imposed by ordinance on permanent supportive housing, transitional 
housing, indoor emergency housing, and indoor emergency shelters to protect public health and 
safety.”   
 

154



 

18 

 

 

 
2023-06  Request to amend Policy LU-5.3 to reflect changes in allowed types of 

funding for financial and relocation assistance for people displaced as a 
result of construction and development projects as follows: 

 
LU-5.3: Enforce the Uniform Relocation Assistance and Real Property Acquisition Policies Act 
of 1970, as amended by the Uniform Relocation Act Amendments of 1987 and any subsequent 
amendments, to provide financial and relocation assistance for people displaced as a result of 
construction and development projects using federal funds. Lakewood shall also enforce Section 
104(d) of the Housing and Community Development Act of 1974, as amended, requiring the 
replacement of low- and moderate-income housing units that are demolished or converted to 
another use in connection with a CDBG project.  
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2023-07 Request to redesignate/rezone Parcel 880900340 from Residential/Residential  
   3 (R3) to Open Space & Recreation (OSR)/Open Space & Recreation 1 (OSR  
   1) for expansion of Wards Lake Park 
 
The City purchased parcel 880900340 with grant funds in 2020.  It is immediately adjacent to 
Ward’s Lake Park.  Phase 2 of the City’s Ward’s Lake Park CIP improvements can be expanded 
to include this parcel once it is zoned OSR1.   
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2023-08 Update of Comprehensive Plan text regarding Western State Hospital to 
reflect adoption of new Master Plan (continued from the 2021 
Comprehensive Plan amendment cycle) 

 
On August 22, 2022, the Lakewood Hearing Examiner issued a Final Decision on the DSHS 
conditional use permit and master plan application to amend the 1999 Western State Hospital 
(WSH) Master Facilities Plan for a major reconstruction of the WSH campus.  On August 30, the 
Department of Social and Health Services filed a request for reconsideration on the Hearing 
Examiner’s Decision, and on September 21, the Hearing Examiner issued a Decision on the 
Request for Reconsideration.  The appeal period on the decision ends December 13, 2022. 
 
Edits to the following Comprehensive Plan and related LMC text and maps will be presented to 
the Planning Commission once the WSH Master Plan is approved and after the City Council 
takes action to include the amendment in the 2023 Comprehensive Plan amendment docket. 
 

3.2.7 Housing Characteristics 
* * * 

 
I. Group Quarters 
There were 1,544 people living in group quarters in Lakewood at the time of the 
2010 census, the most recent data available. This was equal to 2.7% of the total 
population in Lakewood. Group quarters includes Western State Hospital which 
is a regional facility serving 19 counties in Washington. There were 794 people 
counted residing at the psychiatric hospital. 
 

* * * 
 

3.8 Western State Hospital (WSH) 
Shortly after the City’s incorporation in 1996, the state Department of Social and 
Health Services (DSHS) completed a master plan for the WSH campus. In 1998, 
DSHS applied for and received a public facilities permit from the City to formally 
acknowledge the proposed improvement projects within the master plan. The 
scope of work under the public facilities permit formed a basis upon which DSHS 
could then seek capital appropriations for projects upon the WSH Campus. The 
WSH public facilities permit (LU98059) was approved by the Hearing Examiner 
on September 22, 1998, and formally ratified by the City after adoption of an 
interlocal agreement in March 30, 1999. This action permitted DSHS to 
implement a six year capital facilities plan including the construction of a 163,000 
square foot replacement legal offender unit. The plan, in part, was to include the 
demolition of a women’s work release building which in past years was operated 
by the state Department of Corrections (DOC); demolition was to take place in 
2004. 
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However, the women’s work release building was not demolished. In February 
2005, the City became aware of a plan by DOC to relocate the Tacoma-based 
Progress House, a work release facility to the WSH campus, in place of the 
women’s pre-release facility which had been closed. Media surrounding the 
action made it appear that DOC was not going to pursue a siting process, as 
required by law, or potentially, City permits to undertake the move. The City, 
unsure of the actions of DOC, imposed a moratorium on the WSH Campus. The 
City also instituted revised land use regulations for essential public facilities. 
Legal action ensued. Both the moratorium and the revised land use amendments 
were eventually upheld. To-date, the current master plan adopted in 1999 for 
WSH has never been updated. Only minor additions/alterations have been 
permitted on the WSH campus. 
 
GOAL LU-40:  Recognize the unique nature of federal patent lands at Western State 
Hospital and Fort Steilacoom Golf Course. 
 
Policies: 
LU-40.1:  Work with DSHS to update the Western State Hospital Campus Master Plan. 
 
LU-40.2:  Enforce the City’s public facilities master plan process confirming that: 1) 
appropriate provisions are made for infrastructure and/or services; 2) approval 
criteria and mitigation measures are incorporated into project approvals; and 3) the 
safety of the general public, as well as workers at, and visitors to, Western State 
Hospital is ensured. 
 
LU-40.3:  Avoid as much as possible incompatible uses on the WSH campus 
which could adversely impact existing uses, adjoining properties, or adversely 
impact at-risk or special needs populations, including but not limited to children 
and the physically or mentally disabled. 
 

* * * 
 
7.1 Sanitary Sewers 
Sewer service in the City of Lakewood is almost entirely provided by Pierce County 
Public Works and Utilities.  Sewer service was recently expanded to serve the Tillicum 
and Woodbrook communities. The Town of Steilacoom provides sewer service to 
Western State Hospital. Steilacoom has indicated that its facilities serving the Western 
State Hospital currently have additional growth capacity. The City of Tacoma 
provides sewer service to the Flett subdivision, and to commercial and residential 
users located in northeast Lakewood (80th Street and 84th Streets). Figure 7.2 
describes the locations of all major sewer trunk lines within Lakewood. 
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* * * 

 
7.1.1 Other Water Purveyors 
Minor portions of the city are served by the Southeast Tacoma Mutual Water Company, 
and the City of Tacoma. Continued service to these areas is expected to be adequate 
for the 20-year planning period. Western State Hospital provides its own water 
service. There are also private wells servicing existing mobile home parks scattered 
throughout Lakewood. 
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2023-09 Remove language from LU-2.25 requiring that a property owner occupy 
either the primary or secondary unit. 

 
LU-2.25: Support accessory dwelling units as strategies for providing a variety of housing types 
and as a strategy for providing affordable housing, with the following criteria:  
 
 Ensure owner occupancy of either the primary or secondary unit;  
 Allow both attached and detached accessory dwelling units and detached carriage units, at 

a maximum of one per single-family house, exempt from the maximum density 
requirement of the applicable zone;  

 Require an additional parking space for each accessory dwelling unit, with the ability to 
waive this requirement for extenuating circumstances; and  

 Allow a variety of entry locations and treatments while ensuring compatibility with 
existing neighborhoods. 
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REQUEST FOR COUNCIL ACTION 
DATE ACTION IS 
REQUESTED:  
December 5, 2022 

REVIEW:  
November 28, 2022 

TITLE:  Bristol Apartments 
Multifamily Tax Exemption 

ATTACHMENTS: Resolution; 
Agreement; Conditional 
Certificate; Plat; and Map 

TYPE OF ACTION: 

ORDINANCE NO. 

X RESOLUTION NO. 2022-16 

 _ MOTION NO.  

OTHER  

SUBMITTED BY:  Becky Newton, Economic Development Manager 

RECOMMENDATION:  It is recommended that the City Council sign the resolution and authorize the 
City Manager to sign the agreement and conditional certificate. 

DISCUSSION: 
• This the first mixed use project to be completed in the Downtown.

• The project is located within the CBD Residential Target Area which allow for the multifamily
tax exemption, and the project is in substantial compliance with Lakewood Municipal Code 18B.

• The project site is currently vacant. The new development will consist of 7 one-bedroom units, 4
garage spaces and 7 undesignated parking spaces. The first floor will include 329sf of
commercial office space, a single one-bedroom apartment and 4 garages. The second floor will
include three one-bedroom units. The third floor will include three one-bedroom units. The total
building square footage is approximately 6,040 square feet. The project is proposing to fulfill
affordable housing mandates as outlined in Chapter 3.64 of the Lakewood Municipal Code and
set aside 20% of all units for affordable housing.

ALTERNATIVE(S): Approve or deny the multifamily tax exemption resolution, agreement, and 
conditional certificate.  

FISCAL IMPACT:   Project approval will allow for 7 additional dwelling units and 329sf of 
commercial office space. The completed project will generate $15,000 in permit fees and approximately 
$100-200 annually in Lakewood tax revenue during the 12 year exemption period. Post- exemption, the 
City will see an increase in approximately $1,200 in local tax revenue based on 2022 tax rates. 
Regionally, including regional taxes, utility costs and projected sales tax the project is expected to 
generate approximately $80,000 in revenue annually.  

Becky Newton 
Prepared by 

Department Director 

City Manager Review 
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RESOLUTION NO. 2022-16 

A RESOLUTION of the City Council of the City of Lakewood, 
Washington, authorizing the issuance of Conditional Certificate of 
Acceptance of Tax Exemption within a Residential Target Area to 
Kurkov Konstantin. 

WHEREAS, pursuant to chapter 84.14 RCW and chapter 3.64 of the Lakewood Municipal 

Code; municipalities may identify Residential Target Areas.  Such areas are designed to spur 

economic development and developments within those areas may be allowed certain tax benefits; 

and 

WHEREAS, the City of Lakewood has received an application from Kurkov Konstantin 

proposing a project within a Residential Target Area.   

WHEREAS, the project meets the requirements, relative to location, size, housing and 

compliance with other guidelines meriting conditional approval for tax purposes.  

 NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF LAKEWOOD, 

WASHINGTON HEREBY RESOLVES, AS FOLLOWS: 

 Section 1: The City Council approves the application from Kurkov Konstantin for a 

Conditional Certificate of Acceptance of Tax Exemption (“Conditional Certificate”).   

 Section 2.  The City Manager or designee is authorized to issue a Conditional Certificate 

of Acceptance of Tax Exemption and to execute any appropriate documents relative to the issuance 

of the Conditional Certificate, including the agreement in the form attached hereto as Exhibit A to 

this Resolution and incorporated by reference.  This Conditional Certificate shall expire three years 

from the effective date of this resolution.  The City Manager or designee is authorized to extend 

or revoke the Conditional Certificate as permitted in chapter 3.64 of the Lakewood Municipal 

Code. 

Section 3. Any actions taken by the City Manager or designees to-date in connection with 

the Conditional Certificate of Acceptance of Tax Exemption be and hereby are ratified. 
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Section  4.  That this Resolution shall be in full force and effect upon passage and signatures 

hereon. 

PASSED by the City Council this 5th day of December, 2022.  
 
 
CITY OF LAKEWOOD 
 
 
_________________________ 
Jason Whalen, Mayor  

 
Attest: 
 
 
_______________________________     
Briana Schumacher, City Clerk 
 
Approved as to Form:  
 
 
_______________________________ 
Heidi Ann Wachter City Attorney 
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Agreement for of Tax Exemption                      Bristol Apartments                                     November, 2022 

AGREEMENT REGARDING RESIDENTIAL TARGET AREA CENTER 
DEVELOPMENT 

 
THIS STIPULATED AGREEMENT is entered into on the date signed below between Kurkov 
Konstantin hereinafter referred to as “Applicant,” and the City of Lakewood, Washington, a 
municipal corporation, hereinafter referred to as “City”.  
 
PROJECT DESCRIPTION 
 
The applicant is proposing to construct a 7 unit mixed use development on approximately .14 
acres located at 9615 Bristol Ave SW in the City of Lakewood, Washington Pierce County 
Assessor’s Parcel (APN) # 9820000020.  The property is located on the east side of Bristol Ave 
SW off of Mount Tacoma DR SW. The proposed development use type, mixed use, is a primary 
permitted use in the applicable central business district (CBD) zoning district. The property is 
located in the Downtown Subarea overlay district. The applicant has agreed to construct street 
improvements and landscaping along Bristol Ave SW in compliance Chapter 18B of the 
Lakewood Municipal Code.  
 
The project site is currently vacant. The new development will consist of 7 one-bedroom units, 4 
garage spaces and 7 undesignated parking spaces. The first floor will include 329sf of 
commercial retail space, a single one-bedroom apartment and 4 garages. The second floor will 
include three one-bedroom units. The third floor will include three one-bedroom units. The total 
building square footage is approximately 6,040 square feet. The project is proposing to fulfill 
affordable housing mandates as outlined in Chapter 3.64 of the Lakewood Municipal Code and 
set aside 20% of all units for affordable housing.   
 
An application for tax exemption was filed with the City of Lakewood in May, 2022.  The 
application supports the following determinations: 
 
1. The proposed project is located within a designated Residential Target Area; 
2. The proposed project meets the definition of multi-family housing pursuant to the 
 Lakewood Municipal Code. 
3. At least 50 percent of the space will be designated for multifamily housing offering 
 permanent residential occupancy 
4. The construction is proposed to be completed within 3 years of the date of approval of the 
 application 
5. The project complies with the City’s comprehensive plan. Additional permits including: 
 design review, site development and building permits will be required. At the time 
 of application the project must comply with all applicable regulations in effect. The 
 project has currently vested under SEPA and design review.  
6. There are no existing dwelling units on-site. 
7. The applicant has committed to renting at least 20% of the multifamily housing units as 
 affordable housing units to low-and moderate-income households. 
 
CONDITIONS OF TAX EXEMPTION APPROVAL 
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The applicant may, upon completion of the multifamily housing and upon issuance by the City of 
a temporary or permanent certificate of occupancy, request a Final Certificate of Tax Exemption. 
The request shall be in writing directed to the City Manager and be accompanied by the 
following:  
 

1. A statement of expenditures made with respect to each multi-family housing unit and the 
total expenditures made with respect to the entire property; 

2. A description of completed work and a statement of qualification for the exemption; and 
3. A statement that the work was completed within the required three-year period or any 

authorized extension.  
4. In order to be issued building permits, the proposed development will require SEPA, 

design review and the buildings must comply with all local plans and regulations.  
5. The City requires that building permits must be submitted for this project within 12 

months of the date the conditional certificate is issued.  
6. The parties to this agreement acknowledge and agree that at the time of completion of 

this project, the project shall be constructed in conformity with all local plans and 
regulations that applied to this project at the time the application was approved. 

 
TAX EXEMPTION 
 
Pursuant to RCW 84.14.020, the value of the new residential construction for the project 
described above shall be exempt from ad valorem property taxation for a period of twelve 
successive years beginning January 1 of the year immediately following the calendar year of 
issuance of the final certificate of tax exemption. The exemption does not include the value of 
land or non-housing-related improvements.  This exemption does not apply to increases in 
assessed valuation made by the assessor on non-qualifying portions of building and value of land 
nor to increases made by lawful order of a county board of equalization, the department of 
revenue, or Pierce County to a class of property throughout the county or specific area of the 
county to achieve the uniformity of assessment or appraisal required by law.  At the conclusion 
of the exemption period, the new or rehabilitated housing cost shall be considered as new 
construction for the purposes of chapter 84.55 RCW. 
   
STATEMENT OF ADDITIONAL TAX, INTEREST, AND PENALTY  
DUE UPON CANCELLATION OF MULTI-FAMILY HOUSING 
EXEMPTION 
 
If the exemption is canceled for noncompliance, an additional tax shall be imposed as follows: 
 

a. The difference between the tax actually paid and the tax which would have been due for 
the pro rata portion of the tax year following cancellation, and for each tax year 
thereafter, if the improvements had been valued without exemption, (not to exceed 3 
years before discovery of the noncompliance); plus 

b. A penalty of 20 percent of the difference, plus 
c. Interest at the statutory rate provided for delinquent property taxes is due within the times 

provided by RCW 84.40.350-84.40.390. 
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The additional tax, penalty and interest constitute a lien by the City of Lakewood upon the land 
which attaches at the time the property is no longer eligible for exemption, and has priority to 
and must be fully paid and satisfied before a recognizance, mortgage, judgment, debt, obligation, 
or responsibility to or with which the land may become charged or liable. 
 
AFFIRMATION 
 
As owner(s) of the land described in this application, I hereby indicate by my signature that I am 
aware of the additional tax liability to which the property will be subject if the exemption 
authorized by Chapter 3.64 (LMC) is cancelled.  I declare under penalty of perjury under the 
laws of the State of Washington that this application and any accompanying documents have 
been examined by me and that they are true, correct and complete to the best of my knowledge. 
 
AGREEMENT REQUIRES APPROVAL OF CITY COUNCIL 
 
In accordance with Lakewood Muni. Code 3.64.020 (H), this agreement is subject to approval by 
the Lakewood City Council.  If this agreement is approved, the City of Lakewood shall issue a 
Conditional Certificate of Acceptance of Tax Administration.  If this agreement is rejected by the 
City Council, both parties shall be discharged of their obligations under this agreement.  
 
 
 
Signed at____________________________, Washington, this_______day of________, 20___ 
 
Signature(s) of all Owner(s) and Contract Purchaser(s) 
 
By: ______________________________________      
Kurkov Konstantin 
 
This conditional certificate of tax exemption is hereby approved. 
 
 
_______________________________________ 
John Caulfield, City Manager 
City of Lakewood, Washington 
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CONDITIONAL CERTIFICATE OF TAX EXEMPTION 
 

THIS CONTRACT is entered into on the date signed below between Kurkov Konstantin, 
hereinafter referred to as “Applicant,” and the City of Lakewood, Washington, a municipal 
corporation, hereinafter referred to as “City”.  
 

 
This Conditional Certificate of Acceptance of Tax Exemption is being issued pursuant to 
Chapter 84.14 RCW, and Chapter 3.64 of the Lakewood Municipal Code, and is based on 
information provided by the applicant.  The Conditional Certificate will be effective for not more 
than three (3) years from the time of issuance, and may be extended for up to twenty-four (24) 
additional months pursuant to LMC 3.64.020 (I).  The City will issue a Final Certificate of Tax 
Exemption upon completion of the project, satisfactory fulfillment of all contract terms, final 
building inspection approval and issuance of a Certificate of Occupancy. 
 
The Lakewood City Council authorized this limited tax exemption through Resolution No. 2022-
16, effective December 5, 2022.  For the purposes of vesting of rights under the application, this 
Conditional Certificate of Tax Exemption shall be considered to have vested under the rules 
applicable on Month Day, 2022.  Pursuant to RCW 84.14.020, subject to all other applicable 
limitations and conditions, this tax exemption shall be of a twelve-year duration and is dependent 
on the inclusion of 20% percent of the multifamily housing units as affordable housing units to 
low- and moderate-income households.  
 
PROJECT DESCRIPTION 
 
The applicant is proposing to construct a 7 unit mixed use development on approximately .14 
acres located at 9615 Bristol Ave SW in the City of Lakewood, Washington Pierce County 
Assessor’s Parcel (APN) # 9820000020.  The property is located on the east side of Bristol Ave 
SW off of Mount Tacoma DR SW. The proposed development use type, mixed use, is a primary 
permitted use in the applicable central business district (CBD) zoning district. The property is 
located in the Downtown Subarea overlay district. The applicant has agreed to construct street 
improvements and landscaping along Bristol Ave SW in compliance Chapter 18B of the 
Lakewood Municipal Code.  
 
The project site is currently vacant. The new development will consist of 7 one-bedroom units, 4 
garage spaces and 7 undesignated parking spaces. The first floor will include 329sf of 
commercial retail space, a single one-bedroom apartment and 4 garages. The second floor will 
include three one-bedroom units. The third floor will include three one-bedroom units. The total 
building square footage is approximately 6,040 square feet. The project is proposing to fulfill 
affordable housing mandates as outlined in Chapter 3.64 of the Lakewood Municipal Code and 
set aside 100% of all units for affordable housing.   
 
An application for tax exemption was filed with the City of Lakewood on July 18, 2022. On 
December 5, 2022, the Lakewood City Council adopted Resolution 2022-16 authorizing the City 
Manager to enter into an agreement with the applicant certifying a twelve-year property tax 
exemption pursuant to Chapter 84.14 RCW. 
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In adopting Resolution 2022-16, the Lakewood City Council determined that the project satisfied 
the requirements for the multi-family tax exemption including: 
 
1. The proposed project is located within a designated Residential Target Area; 
2. The proposed project meets the definition of multi-family housing pursuant to the 
 Lakewood Municipal Code. 
3. At least 50 percent of the space will be designated for multifamily housing offering 
 permanent residential occupancy 
4. The construction is proposed to be completed within 3 years of the date of approval of the 
 application 
5. The project complies with the City’s comprehensive plan. Additional permits including: 
 design review, site development and building permits will be required. At the time 
 of application the project must comply with all applicable regulations in effect. The 
 project has currently vested under SEPA and design review.  
6. There are no existing dwelling units on-site. 
7. The applicant has committed to renting at least 20% of the multifamily housing units as 
 affordable housing units to low-and moderate-income households. 
 
CONDITIONS OF TAX EXEMPTION APPROVAL 
 
The applicant may, upon completion of the multifamily housing and upon issuance by the City of 
a temporary or permanent certificate of occupancy, request a Final Certificate of Tax Exemption. 
The request shall be in writing directed to the City Manager and be accompanied by the 
following.  
 

1. A statement of expenditures made with respect to each multi-family housing unit and the 
total expenditures made with respect to the entire property; 

2. A description of completed work and a statement of qualification for the exemption; and 
3. A statement that the work was completed within the required three-year period or any 

authorized extension.  
 
In order to be issued building permits, the proposed development will require SEPA, design 
review and the buildings must comply with all local plans and regulations.  
 
The City requires that building permits must be submitted for this project within 12 months of 
the date the conditional certificate is issued.  
 
The parties to this agreement acknowledge and agree that at the time of completion of this 
project, the project shall be constructed in conformity with all local plans and regulations that 
applied to this project at the time the application was approved. 
 
TAX EXEMPTION 
 
Pursuant to RCW 84.14.020, the value of the new residential construction for the project 
described above shall be exempt from ad valorem property taxation for a period of twelve 
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successive years beginning January 1 of the year immediately following the calendar year of 
issuance of the final certificate of tax exemption. The exemption does not include the value of 
land or non-housing-related improvements.  This exemption does not apply to increases in 
assessed valuation made by the assessor on non-qualifying portions of building and value of land 
nor to increases made by lawful order of a county board of equalization, the department of 
revenue, or Pierce County to a class of property throughout the county or specific area of the 
county to achieve the uniformity of assessment or appraisal required by law.  At the conclusion 
of the exemption period, the new or rehabilitated housing cost shall be considered as new 
construction for the purposes of chapter 84.55 RCW. 
   
STATEMENT OF ADDITIONAL TAX, INTEREST, AND PENALTY  
DUE UPON CANCELLATION OF MULTI-FAMILY HOUSING 
EXEMPTION 
 
If the exemption is canceled for noncompliance, an additional tax shall be imposed as follows: 
 

a. The difference between the tax actually paid and the tax which would have been due for 
the pro rata portion of the tax year following cancellation, and for each tax year 
thereafter, if the improvements had been valued without exemption, (not to exceed 3 
years before discovery of the noncompliance); plus 

b. A penalty of 20 percent of the difference, plus 
c. Interest at the statutory rate provided for delinquent property taxes is due within the times 

provided by RCW 84.40.350-84.40.390. 
 
The additional tax, penalty and interest constitute a lien by the City of Lakewood upon the land 
which attaches at the time the property is no longer eligible for exemption, and has priority to 
and must be fully paid and satisfied before a recognizance, mortgage, judgment, debt, obligation, 
or responsibility to or with which the land may become charged or liable. 
 
AFFIRMATION 
 
As owner(s) of the land described in this application, I hereby indicate by my signature that I am 
aware of the additional tax liability to which the property will be subject if the exemption 
authorized by Chapter 3.64 (LMC) is cancelled.  I declare under penalty of perjury under the 
laws of the State of Washington that this application and any accompanying documents have 
been examined by me and that they are true, correct and complete to the best of my knowledge. 
 
 
Signed at____________________________, Washington, this_______day of________, 20___ 
 
Signature(s) of all Owner(s) and Contract Purchaser(s) 
 
______________________________________      
Kurkov Konstantin 
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This conditional certificate of tax exemption is hereby approved. 
 
 
_______________________________________ 
John Caulfield, City Manager 
City of Lakewood, Washington 
 
Approved as to form: 
 
 
_______________________________________ 
Heidi Ann Wachter, City Attorney 
 
Attest:  
 
 
_______________________________________ 
Briana Schumacher, City Clerk 
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sources. Data on this map may be shown at scales larger than its original compilation. Call 253-589-2489 for further information.

®
Map Date:

November 29, 2022

Street View from Bristol

*2015 Orthophotography
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REQUEST FOR COUNCIL ACTION 
DATE ACTION IS 
REQUESTED:  
December 5, 2021 

REVIEW:  
November 14, 2022 
December 5, 2022  

TITLE:  2023 Human Services 
Funding 

ATTACHMENTS:  
Link to all 2022 Human Services 
applications 

Food Distribution Location 
Maps 

TYPE OF ACTION: 

   _ ORDINANCE NO. 

 RESOLUTION NO. 

_X_ MOTION NO. 2022-104  

OTHER  

SUBMITTED BY:  Shannon Bennett, Human Services Coordinator 

RECOMMENDATION:  It is recommended that City Council approve option 1 (addition of $22,500 
to current funding level) or option 2 (no new funding) of 2023/2024 human services recommendations 
and authorize City Manager to execute contracts for services. 

DISCUSSION:  During the November 14, 2022 study session the City Council requested additional 
information regarding Human Services funding and recommendations.  Information is provided below.   
(Discussion continued page 2) 

RECOMMENDATIONS:   Starting in May, 2022 the City implemented an application and review 
process to establish use of human services funds (1% of City general fund) for programs and services to 
support Lakewood’s most vulnerable citizens.  The Community Services Advisory Board completed a 
rigorous process of application, review and deliberations to support the recommendations shared at the 
November 14 study session.  A summary of the November 14 recommendations was provided with the 
link to applications.  The link has been updated to include all applications and funding recommendations   
(Recommendations continued page 2)  

ALTERNATIVE(S):  City Council could make changes to the recommendations before approving; or 
City Council could provide additional resources to support additional programs or request additional 
process which could delay the ability to contract with the agencies start in 2023. 

FISCAL IMPACT:  The fiscal impact based on 1% of general fund is $435,000.  If additional 
resources are added then the fiscal impact would be $457,500.    

Shannon Bennett, Coordinator 
Prepared by 

Mary Dodsworth 
Department Director 

City Manager Review 
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DISCUSSION (continued) 

Food Distribution:   Two maps showing how proposed human service funded agencies will provide 
food distribution services in Lakewood was requested (see attached maps).   There are two maps as 
Making a Difference Foundation does home delivered meals so we have provided a separate map 
showing the areas they plan to serve.  Please note the agencies are providing access to food in a variety 
of ways and also serving our more economically challenged neighborhoods which are known to be food 
desserts.   

ARPA Funded Agencies:  City Council requested information regarding agencies that had received 
ARPA funding and if any Human Service funds were being used for duplicate services.   Page 2 of the 
application specifically asked for acknowledgment of receipt of ARPA funds, either past or present, and 
a description of the programs supported and the duration of funding.   

Programs supporting Lakewood residents:  Human Service funding supports programs not agencies. 
As part of the application process, applicants are required to describe their outreach or engagement 
strategies and how they ensure access to Lakewood residents.  During the application review, agency 
interviews and scoring process points are awarded based on the completeness of their answer. Even if 
agencies are located outside of Lakewood and/or serve people not living Lakewood, if funded, their 
contract specifically addresses that Lakewood Human Service funding will only support services to 
Lakewood residents.  Lakewood residency is tracked by providers and monitored each year by the City 
for compliance.    

LASA Rating – Areas of application that received less than full points and that may have reduced their 
overall score were their responses to how they collect client data and their budget narrative.   

Lakewood Promise funding:  The City of Lakewood affiliated with America's Promise in 1998 and 
soon thereafter Lakewood Promise initiatives started. The mission of Lakewood’s Promise (LP) is to 
provide the opportunity for the youth of Lakewood to have access to the “Five Promises” through the 
coordinated efforts of community service providers.  The City utilized Human Service funds to contract 
with Pierce College for Lakewood Promise Support.  When the Pierce College staff person providing 
this contracted service resigned in 2012 the City brought the work program in house and utilized city 
staff to better coordinate Lakewood’s Promise initiatives. A .25 FTE was established to support this 
effort and funded with Human Services funds.  Lakewood’s Promise has not historically submitted an 
application for Human Service funding.  City Council has provided a direct allocation to support staffing 
and board support for Lakewood’s Promise initiatives.  The $32,650 recommended for funding will 
offset the staffing costs ($20,000) along with Lakewood Promise and youth council initiatives to include 
coordination of three facilitated focus groups, youth council uniforms, supplies and services and 
Lakewood’s Promise initiatives such as implementation of an updated communication plan. The 
$10,000 allocation for the youth summit, which is in the City Councils general fund budget, will be used 
to offset direct costs associated with this effort such as facility fees, speakers, supplies, vendor support, 
food and entertainment. 

RECOMMENDATIONS (continued)  
CSAB members individually scored all submitted applications. The proposals were ranked in order by 
average score. Program funding requests far exceeded the available resources so CSAB created the 
following criteria prior to November 14 to recommend specific dollar amounts per program proposal: 

1. Tier 1 - Proposals scoring between 42-46 points received up to $25,000;  
2. Tier 2 - Proposals scoring between 37-41 points received up to $22,500; 
3. Tier 3 - Proposals scoring 33-36 points received up to $15,000; and  
4. Proposals scoring below thirty-three (33) points will not be funded. 
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Following the November 14 study session it was discovered that a currently funded human services 
agency, Making a Difference Foundation (MADF), hadn’t been included in the CSAB review process.  
The City thought they did not submit an application but in fact they did submit an application.  It was 
submitted on time and met all the application requirements.  It was not included in the CSAB materials 
therefore, not reviewed, scored or considered for funding.  The error was the City’s.  To be fair to all 
applicants, the CSAB independently reviewed and scored the discovered application.   The new 
application score put them in the Tier 2 funding level.   The CSAB held a special meeting on Nov 21 to 
review the application results and see how it may impact the original CSAB recommendation.   

The CSAB reviewed a number of options regarding how to incorporate the additional application into 
their previous recommendations, to include:  

1. No action – forward the list already provided without the discovered application;    
2. Reduce funding to all tiers / applicants; 
3. Insert discovered application into current list based on score and see how it changes the overall 

outcome.  CSAB considered changing the point system for each tier which could drop some of  
the lower scored applications into “no fund” category;  

4. Insert discovered application into current list based on score and suggest potential reductions to 
the tier level they were in to see what the outcome would be with a plan to still currently fund all 
the originally recommended programs along with the new one;   

5. Relook at recommendations based on funding strategy (rather than score) and allocate a specific 
dollar amount or % of total funds for each strategy based on current applications or historic 
funding.  

6. Per Council suggestion, request additional resources to support the additional program which 
would add $22,500 to the annual Human Services allocation.    

CSAB voted unanimously to recommend two options for Council Consideration:  

Option 1:  Add $22,500 each year to the 1% allocation for Human Services to support the 
recommended programs that scored 33 points or more (Tiers 1-3).  

Option 2:  Reduce funding amount in Tier 2 from $22,500 to $20,250 for applications scoring 
between 37-41 points on their application.  Some Tier 2 applicants did not request the full amount of 
Tier 2 funding, therefore, they would receive the full amount they requested.  This would fund all the 
recommended 2023/24 programs without adding to the 1% allocation for Human Services   
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APPLYING ORGANIZATION
AVERAGE 

SCORE
REQUESTED
($591,446)

CSAB
Recommends

FUNDING AREA Program Summary

Lakewood's Promise 32,650.00$      32,650.00$       HSC staff costs, Youth Council, 5 Promises

Lindquist Dental Clinic 45.0 25,000.00$      25,000.00$       Health/Behavioral Health
Providing accessible, compassionate, and effective dental 
care to local children in need, ages 0 through 20.

Rebuilding Together South Sound 43.0 25,000.00$      25,000.00$       Housing/Homelessness

Provides free home repairs in the homes of low-
income older adults, people with disabilities, veterans, 
and families with children. 

Communities in Schools 42.0 25,000.00$      25,000.00$       Emotional Support/Youth

Student support through individualized case management, 
targeted groups, and school-wide supports to improve the 
"ABCS" of student success (Attendance, Behavior, 
Course/grades, and Social-Emotional development) from 
elementary through high school graduation. 

Community Healthcare 41.0 15,000.00$      15,000.00$       Health/Behavioral Health

Integrated primary care model where behavioral health 
providers are included in the primary care team. This 
removes the stigma of receiving behavioral health services 
and improves patient care outcomes. 

YMCA 41.0 10,000.00$      -$                   Emotional Support/Youth

Youth and Teen Outreach Initiative will provide academic 
and social-emotional enrichment to youth and teens through 
innovative Y on the Fly programming

The Rescue Mission 40.0 15,000.00$      15,000.00$       Housing/Homelessness

Adams Street Family Shelter provides overnight shelter 
accommodations in private rooms to families with children 
who are experiencing homelessness. T

LASA (Hygeine Stations) 40.0 25,000.00$      22,500.00$       Housing/Homelessness

Offers an Essential Needs Closet, Food Pantry, Free Library, 
and diaper cupboard. Our coat closet is open year round due 
to our unpredictable weather patterns. The closet consists 
of, socks, hats, and mittens. As funds are available, we offer 
emergency rental and utility assistance. 

Multicultural Child and Family Hope 
Center 40.0 35,000.00$      22,500.00$       Access to Food

Distributesbasic needs boxes at all times during the year to 
families in need.

Emergency Food Network (Co-op) 40.0 25,000.00$      22,500.00$       Access to Food
Purchase nutritious foods by the truckloads throughout the 
year made available through Partner Programs

Emergency Food Network (Food 
Delivery) 40.0 25,000.00$      22,500.00$       Access to Food

Provides grocery delivery to households experiencing 
barriers to accessing a brick and mortar food pantry.

Nourish Pierce County 40.0 25,000.00$      22,500.00$       Access to Food

Our goal is to provide each individual and family member 
with enough nutritious food for three meals a day for three 
days. 

Rebuilding HOPE! Sexual Assault 
Center 40.0 46,062.41$      22,500.00$       Crisis Stabil./Advocacy

Sexual Assault Center for Pierce County's victim services 
programs provide specialized, trauma-specific support, legal 
& medical advocacy, case management and specialized 
therapy services to teen & adult survivors of sexual violence 
including sexual assault, abuse, harassment and commercial 
sexual exploitation/sex trafficking. 

Asian Pacific Cultural Center 39.0 25,000.00$      22,500.00$       Emotional Support/Youth

Provides edicationals support, mentorship, cultural 
connections, and wrap-around services to guide  at-risk low-
income Asian and Pacific Islander youth to guide them 
towards success in school and life.

Children's Therapy Center 39.0 25,000.00$      22,500.00$       Emotional Support/Youth

Therapy program provides a comprehensive range of 
services for children with special needs in Lakewood, 
including physical, occupational, speech, and feeding 
therapy; parent/caregiver education, coaching, and support; 
systems navigation to connect families with community 
resources; and related services. 

Oasis Youth Center 39.0 20,000.00$      20,000.00$       Emotional Support/Youth

Creates a safe place for LGBTQ youth to connect, learn and 
thrive through advocacy services, prevention edication and 
leadership development.

YWCA 39.0 25,000.00$      22,500.00$       Crisis Stabil./Advocacy
Provides crisis intervention and advocay services to survivors 
of intimate partner violence and their children.

LASA (Emergency Shelter) 39.0 15,000.00$      15,000.00$       Housing/Homelessness
Case managers work with families once in a shelter to secure 
permanent housing.

Making a Difference Foundaiton 37.8 25,000.00$      22,500.00$       Access to Food

Food bank with delivery and mobile food bank service. Of 
the clients served, almost half receive home-delivery 
services due to health, transportation, and access barriers. 
We make food box deliveries including some of Lakewood's 
most vulnerable residents

Option 1: 2023/24 HUMAN SERVICES FUNDING RECOMMENDATIONS 
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Pierce County AIDS Foundation 37.0 14,850.00$      14,850.00$       Health/Behavioral Health

Ensures people living with HIV are able to acquire culturally 
competent care to manage thier HIV status, to achielve their 
health goals, and remain educated about HIV prevention and 
transmission.

St Leo's Food Connection 36.0 25,000.00$      15,000.00$       Access to Food

 Children's Feeding Program (Backpack Program and Summer 
Meals), our Mobile Food Bank, and our Walk-In Food Bank. 
All programs are structured to serve food to individuals and 
families that need it. 

Your Money Matters 35.0 34,000.00$      15,000.00$       Health/Behavioral Health

Financial Literacy programs with the goal of providing 
education and mentorship for underrepresented, 
impoverished, BIPOC youth.  Our ultimate vision is to help 
youth and young adult participants to gain financial 
independence and to master the tools they need to lift 
themselves out of poverty.

Pierce County Project Access 34.0 36,000.00$      15,000.00$       Housing/Homelessness

Links qualifying uninsured and uninsurable residents with a 
cultivated network of over 650 physicians, healthcare 
providers, specialists and lab services who generously agree 
to donate care. 

Support The Enlisted Project, Inc.  
STEP 32.0 25,000.00$      -$                   Housing/Homelessness

Provides families with the knowledge and skills necessary to 
prevent future hardships and foster financial literacy, which 
will then be passed on to generations to come.

Prince of Peace Lutheran Church 
(Loaves & Fishes) 32.0 50,000.00$      -$                   Access to Food

The loaves and Fishes Holiday Basket program was 
established as a collaborative effort between Lakewood area 
churches, Lakewood schools, and community businesses to 
feed and support Clover Park School families as well those in 
need in the community through the churches’ social ministry 
programs.

Prince of Peace Lutheran Church (Food 
Closet) 23.0 533.40$            -$                   Access to Food

Provides emergency food in association with the Emergency 
Food Network of Pierce

TOTAL 649,095.81$    457,500.00$     
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APPLYING ORGANIZATION
AVERAGE 

SCORE
REQUESTED
($591,446)

CSAB
Recommends

FUNDING AREA Program Summary

Lakewood's Promise 32,650.00$      32,650.00$       HSC staff costs, Youth Council, 5 Promises

Lindquist Dental Clinic 45.0 25,000.00$      25,000.00$       Health/Behavioral Health
Providing accessible, compassionate, and effective dental 
care to local children in need, ages 0 through 20.

Rebuilding Together South Sound 43.0 25,000.00$      25,000.00$       Housing/Homelessness

Provides free home repairs in the homes of low-
income older adults, people with disabilities, veterans, 
and families with children. 

Communities in Schools 42.0 25,000.00$      25,000.00$       Emotional Support/Youth

Student support through individualized case management, 
targeted groups, and school-wide supports to improve the 
"ABCS" of student success (Attendance, Behavior, 
Course/grades, and Social-Emotional development) from 
elementary through high school graduation. 

Community Healthcare 41.0 15,000.00$      15,000.00$       Health/Behavioral Health

Integrated primary care model where behavioral health 
providers are included in the primary care team. This 
removes the stigma of receiving behavioral health services 
and improves patient care outcomes. 

YMCA 41.0 10,000.00$      -$                   Emotional Support/Youth

Youth and Teen Outreach Initiative will provide academic 
and social-emotional enrichment to youth and teens through 
innovative Y on the Fly programming

The Rescue Mission 40.0 15,000.00$      15,000.00$       Housing/Homelessness

Adams Street Family Shelter provides overnight shelter 
accommodations in private rooms to families with children 
who are experiencing homelessness. T

LASA (Hygeine Stations) 40.0 25,000.00$      20,250.00$       Housing/Homelessness

Offers an Essential Needs Closet, Food Pantry, Free Library, 
and diaper cupboard. Our coat closet is open year round due 
to our unpredictable weather patterns. The closet consists 
of, socks, hats, and mittens. As funds are available, we offer 
emergency rental and utility assistance. 

Multicultural Child and Family Hope 
Center 40.0 35,000.00$      20,250.00$       Access to Food

Distributesbasic needs boxes at all times during the year to 
families in need.

Emergency Food Network (Co-op) 40.0 25,000.00$      20,250.00$       Access to Food
Purchase nutritious foods by the truckloads throughout the 
year made available through Partner Programs

Emergency Food Network (Food 
Delivery) 40.0 25,000.00$      20,250.00$       Access to Food

Provides grocery delivery to households experiencing 
barriers to accessing a brick and mortar food pantry.

Nourish Pierce County 40.0 25,000.00$      20,250.00$       Access to Food

Our goal is to provide each individual and family member 
with enough nutritious food for three meals a day for three 
days. 

Rebuilding HOPE! Sexual Assault 
Center 40.0 46,062.41$      20,250.00$       Crisis Stabil./Advocacy

Sexual Assault Center for Pierce County's victim services 
programs provide specialized, trauma-specific support, legal 
& medical advocacy, case management and specialized 
therapy services to teen & adult survivors of sexual violence 
including sexual assault, abuse, harassment and commercial 
sexual exploitation/sex trafficking. 

Asian Pacific Cultural Center 39.0 25,000.00$      20,250.00$       Emotional Support/Youth

Provides edicationals support, mentorship, cultural 
connections, and wrap-around services to guide  at-risk low-
income Asian and Pacific Islander youth to guide them 
towards success in school and life.

Children's Therapy Center 39.0 25,000.00$      20,250.00$       Emotional Support/Youth

Therapy program provides a comprehensive range of 
services for children with special needs in Lakewood, 
including physical, occupational, speech, and feeding 
therapy; parent/caregiver education, coaching, and support; 
systems navigation to connect families with community 
resources; and related services. 

Oasis Youth Center 39.0 20,000.00$      20,000.00$       Emotional Support/Youth

Creates a safe place for LGBTQ youth to connect, learn and 
thrive through advocacy services, prevention edication and 
leadership development.

YWCA 39.0 25,000.00$      20,250.00$       Crisis Stabil./Advocacy
Provides crisis intervention and advocay services to survivors 
of intimate partner violence and their children.

LASA (Emergency Shelter) 39.0 15,000.00$      15,000.00$       Housing/Homelessness
Case managers work with families once in a shelter to secure 
permanent housing.

Making a Difference Foundaiton 37.8 25,000.00$      20,250.00$       Access to Food

Food bank with delivery and mobile food bank service. Of 
the clients served, almost half receive home-delivery 
services due to health, transportation, and access barriers. 
We make food box deliveries including some of Lakewood's 
most vulnerable residents

Option 2: 2023/24 HUMAN SERVICES FUNDING RECOMMENDATIONS 
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Pierce County AIDS Foundation 37.0 14,850.00$      14,850.00$       Health/Behavioral Health

Ensures people living with HIV are able to acquire culturally 
competent care to manage thier HIV status, to achielve their 
health goals, and remain educated about HIV prevention and 
transmission.

St Leo's Food Connection 36.0 25,000.00$      15,000.00$       Access to Food

 Children's Feeding Program (Backpack Program and Summer 
Meals), our Mobile Food Bank, and our Walk-In Food Bank. 
All programs are structured to serve food to individuals and 
families that need it. 

Your Money Matters 35.0 34,000.00$      15,000.00$       Health/Behavioral Health

Financial Literacy programs with the goal of providing 
education and mentorship for underrepresented, 
impoverished, BIPOC youth.  Our ultimate vision is to help 
youth and young adult participants to gain financial 
independence and to master the tools they need to lift 
themselves out of poverty.

Pierce County Project Access 34.0 36,000.00$      15,000.00$       Housing/Homelessness

Links qualifying uninsured and uninsurable residents with a 
cultivated network of over 650 physicians, healthcare 
providers, specialists and lab services who generously agree 
to donate care. 

Support The Enlisted Project, Inc.  
STEP 32.0 25,000.00$      -$                   Housing/Homelessness

Provides families with the knowledge and skills necessary to 
prevent future hardships and foster financial literacy, which 
will then be passed on to generations to come.

Prince of Peace Lutheran Church 
(Loaves & Fishes) 32.0 50,000.00$      -$                   Access to Food

The loaves and Fishes Holiday Basket program was 
established as a collaborative effort between Lakewood area 
churches, Lakewood schools, and community businesses to 
feed and support Clover Park School families as well those in 
need in the community through the churches’ social ministry 
programs.

Prince of Peace Lutheran Church (Food 
Closet) 23.0 533.40$            -$                   Access to Food

Provides emergency food in association with the Emergency 
Food Network of Pierce

TOTAL 649,095.81$    435,000.00$     
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CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

1 

AGENCY NAME:

PROGRAM/PROJECT NAME:

NEW OR EXISTING PROGRAM?: NEW EXISTING 

PROGRAM AREAS (CHOOSE ONE):
Emotional Supports & Youth Programming: “Direct services for children and youth” 
Access to Food: “Providing or distributing food to Lakewood youth and families in a variety of ways” 
Access to Health & Behavioral Healthcare: “Access to healthcare services” 
Housing Assistance & Homelessness Prevention: “Preventing homelessness in our community” 
Crisis Stabilization & Advocacy: “Making community connections and referrals to advocacy and 

     support services” 

Number of Lakewood clients served by this program last year:

Number of Lakewood clients to be served for this contract:   

What percentage of the total number of clients served by this program in this contract period are anticipated 

to be Lakewood residents?: 25% or under    26-50%     51-75%    >75%

PROGRAM DESCRIPTION (ONE - THREE SENTENCES):

Organizations selected to receive human services funding must be able to:

Provide proof of general liability insurance coverage of at least $1 million
Provide quarterly reports and invoices with back up documentation
Provide your 501(c)3 determination letter
Provide E-verify determination letters as necessary
Commit to an annual site visit by City of Lakewood staff
Retain client records for seven years
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CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

2 

PROGRAM BUDGET AT A GLANCE: 

City of Lakewood Funds Requested: $  

Other Program Funds:
Requested and/or secured

$  

Total Program Budget: $  

ARPA Fund Disclosure
If your organization has received or will receive any funding from ARPA, please describe the source of 

those funds, the program(s) supported, and the duration of the funding:  

The current annual agency budget: 

   AUTHORIZATION TO APPLY: To the best of my knowledge and belief, all 
       information in this application is true and correct. The applicant’s governing body has duly 
       authorized this document and if funded will comply with all contractual obligations.

   Authorized Representative: 

   Title: 

   Date Approved:

Faaluaina Pritchard, Executive Director

August 25, 2022

Executive Director
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CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

3 

Applicants must answer the following questions and provide the requested information in response to this 
funding application. Please be sure to complete the entire application, including the required budget forms 
and attachments.

A.  Organizational Information   

1) Provide the organization name, mailing address, physical office address, phone number (include area 
code) and e-mail address. If the applicant’s organization also has a separate office location within 
Lakewood, please provide information for both the primary and Lakewood office locations.

Organization Legal Name: 
Mailing Address:  
Physical Street Address (if different from mailing address): 
Main Business Phone Number: 
Website: 

2) Provide the name(s) and title(s) of the person(s) authorized to execute a contract on behalf of the 
organization.

Executive Officer Name and Title: 
Email Address: 
Phone Number: 

3) Provide the name(s) and title(s) of the person(s) who serves as the organization’s primary point of 
contact (if different).

Contact Name and Title: 
Email Address: 
Phone Number: 

  
4) Provide the names and number of years the agency has been in business under current or previous 

names or additional assumed business names.

5) Provide the federal tax identification number for the applicant’s organization. 

4851 South Tacoma Way, Tacoma WA 98409

www.asiapacificculturalcenter.org

Faaluaina Pritchard, Executive Director
faaluaina@asiapacificculturalcenter.org
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CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

B. SUMMARY OF SERVICES

1) PROGRAM DESIGN

1a) Provide a detailed description of the program services to be provided.
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CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

1b) Describe which City of Lakewood’s Human Services funding strategy best fits this program 
design and why.   

1c) How do you ensure access to Lakewood residents?  Describe your outreach or engagement 
strategies.  Is your program delivering services in Lakewood?
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CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

2)  SERVICE COORDINATION & PARTNERSHIPS

2a) Does your organization collaborate with others and/or link clients to other resources in the 
community, such as health and behavioral health services, employment services, veterans’
services, benefits advocacy and others? If so, how is this achieved and to what services?
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CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

3) EFFECTIVE PRACTICES

3a) Describe the program’s specific measurable outcomes.  

3b) How will your program benefit Lakewood residents and communities for the next two years? 
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CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

3c) How do you incorporate the client-centered voice to ensure program quality or develop program
strategies?
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CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

4) ACCESSIBILITY & ELIGIBILITY

4a) What criteria is used to determine eligibility for program participation?  

4b) your program tailored or adapted to reach diverse populations through language,
other communications, or physical accommodations?  If so, how?
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CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

4c) Is your organization’s committed to diversity, equity, and inclusion? If so, how?  Examples:  
Your leadership staff and board are representative of the people you serve.  Training has 
been/is being provided.  Marketing materials are representative of the people you serve.
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CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

1

C. PROGRAM BUDGET

5a) Grant Request

Category
Amount Requested this 

Application ($)

Personnel

Admin

Direct Costs

Other

Total

Total should equal the funds requested from the City. 

4d) What client data is collected for this program and how is it collected?
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CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

1

5b) Budget Narrative - Provide a clear description of how funds will be used based on the 
categories listed above.

5c)  If you are not funded the requested amount would you still be able to provide your services?       Yes       No

D. ATTACHMENTS
(Using the checklist below, please attach the following documents to your application.)

A list of the Board of Directors that identifies the principal officers and includes 
members’ full names and occupations or affiliations

A copy of the most recent available Board of Directors meeting minutes 

Internal Revenue Service (IRS) tax-exempt determination letter for applicant 
organizations with a 50l (c) 3 tax status  

A copy of the organization’s last I-990 tax filing or end-of-year financial statement

A copy of the agency’s current annual operating budget (income and expense)
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CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

1

Submitting the Application

Organizations are encouraged to submit applications electronically via email to the Lakewood 
human services coordinator at Parks@cityoflakewood.us  

by 4:00 pm Friday, August 26th 2022. 

Applicants will receive an acknowledgement of receipt. If you are unable to submit the application 
electronically contact the human services coordinator for alternatives.

Human Services Department: 253-983-7774

192



193



194



195



196



197



198



199



200



201



202



203



204



CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

1 

AGENCY NAME:

PROGRAM/PROJECT NAME:

NEW OR EXISTING PROGRAM?: NEW EXISTING 

PROGRAM AREAS (CHOOSE ONE):
Emotional Supports & Youth Programming: “Direct services for children and youth” 
Access to Food: “Providing or distributing food to Lakewood youth and families in a variety of ways” 
Access to Health & Behavioral Healthcare: “Access to healthcare services” 
Housing Assistance & Homelessness Prevention: “Preventing homelessness in our community” 
Crisis Stabilization & Advocacy: “Making community connections and referrals to advocacy and 

     support services” 

Number of Lakewood clients served by this program last year:

Number of Lakewood clients to be served for this contract:   

What percentage of the total number of clients served by this program in this contract period are anticipated 

to be Lakewood residents?: 25% or under    26-50%     51-75%    >75%

PROGRAM DESCRIPTION (ONE - THREE SENTENCES):

Organizations selected to receive human services funding must be able to:

Provide proof of general liability insurance coverage of at least $1 million
Provide quarterly reports and invoices with back up documentation
Provide your 501(c)3 determination letter
Provide E-verify determination letters as necessary
Commit to an annual site visit by City of Lakewood staff
Retain client records for seven years

Communities In Schools Of Lakewood

CISL supports students through individualized case management, targeted groups, and 
school-wide supports to improve the "ABCS" of student success (Attendance, Behavior, 
Course/grades, and Social-Emotional development) from elementary through high school 
graduation. We place staff directly into schools and within school communities to complete 
a needs assessment and then provide 1-on-1 support to students most at risk of dropping 
out of school (i.e. case management);  targeted interventions to groups of students 
experiencing similar challenges (i.e. group supports); and preventative supports open to all 
students within the school-site (i.e. school-wide supports).

Embedded Student Supports

2,200

2,700

✔

✔

✔

✔

✔

✔

✔
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2 

PROGRAM BUDGET AT A GLANCE: 

City of Lakewood Funds Requested: $  

Other Program Funds:
Requested and/or secured

$  

Total Program Budget: $  

ARPA Fund Disclosure
If your organization has received or will receive any funding from ARPA, please describe the source of 

those funds, the program(s) supported, and the duration of the funding:  

The current annual agency budget: 

   AUTHORIZATION TO APPLY: To the best of my knowledge and belief, all 
       information in this application is true and correct. The applicant’s governing body has duly 
       authorized this document and if funded will comply with all contractual obligations.

   Authorized Representative: 

   Title: 

   Date Approved:

25,000

533,100

535,600

$27,500 from Pierce County Council to expand supports coordinated and provided by community 
volunteers during 2022 and 2023

$34,170.47 from City of Lakewood ARPA for the 2021 summer program Warriors of Change  at 
Clover Park High School

671,000

Executive Director

8/26/2022

Kerri Pedrick Digitally signed by Kerri Pedrick 
Date: 2022.08.26 12:38:25 -07'00'
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3 

Applicants must answer the following questions and provide the requested information in response to this 
funding application. Please be sure to complete the entire application, including the required budget forms 
and attachments.

A.  Organizational Information   

1) Provide the organization name, mailing address, physical office address, phone number (include area 
code) and e-mail address. If the applicant’s organization also has a separate office location within 
Lakewood, please provide information for both the primary and Lakewood office locations.

Organization Legal Name: 
Mailing Address:  
Physical Street Address (if different from mailing address): 
Main Business Phone Number: 
Website: 

2) Provide the name(s) and title(s) of the person(s) authorized to execute a contract on behalf of the 
organization.

Executive Officer Name and Title: 
Email Address: 
Phone Number: 

3) Provide the name(s) and title(s) of the person(s) who serves as the organization’s primary point of 
contact (if different).

Contact Name and Title: 
Email Address: 
Phone Number: 

  
4) Provide the names and number of years the agency has been in business under current or previous 

names or additional assumed business names.

5) Provide the federal tax identification number for the applicant’s organization. 

29 years as Communities In Schools Of Lakewood aka CISL

Communities In Schools Of Lake
10828 Gravelly Lake Dr SW

253-267-5382
https://lakewood.ciswa.org/

Kerri Pedrick
kerri@lakewoodcis.org
253-267-5382

91-1732922
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B. SUMMARY OF SERVICES

1) PROGRAM DESIGN

1a) Provide a detailed description of the program services to be provided.
CISL has been collaborating with Clover Park School District and numerous community 
partners since 1993 to increase the number of students who stay in school, graduate on 
time and succeed in life. Our prevention and intervention programs are one of the reasons 
that Clover Park School District s on-time graduation rates have continued to increase. All 
students served by CISL attend high-poverty schools (Four Heroes' free or reduced-price 
lunch rate at 90.6%, Tillicum Elementary 91.6%, Lochburn Middle School 89.8% and 80.1% 
at Clover Park High School), and 100% economically disadvantaged.

Site Coordinators work within school communities to complete a needs assessment and 
then provide 1-on-1 support to students most at risk of dropping out of school (i.e. case 
management);  targeted interventions to groups of students experiencing similar challenges 
(i.e. group supports); and preventative supports open to all students within the school-site 
(i.e. school-wide supports).

When students are referred to our Site Coordinators for case management, we work with 
each student to conduct a needs assessment, identifying their barriers to achievement and 
their individual strengths and assets that can be reinforced to help alleviate those barriers. 
Next, a student support plan is created, outlining the tangible resources, programs, and 
services the student will need in order to achieve their attendance, behavior, and 
coursework goals. Then, with a comprehensive plan in place, our Site Coordinators broker, 
coordinate, and/or provide the following to students: basic resources (food, clothing, hygiene 
supplies, etc.), school supplies, social-emotional and life skills support, mentoring, field trips, 
academic assistance, behavioral support, health referrals, college/career guidance, and 
much more. Site Coordinators conduct regular check-ins with students to monitor progress 
toward their goals and stay up-to-date on what is happening in their lives that might impact 
their performance at school. They are then able to tailor support based on the immediate 
needs and long-term goals.
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1b) Describe which City of Lakewood’s Human Services funding strategy best fits this program 
design and why.   

1c) How do you ensure access to Lakewood residents?  Describe your outreach or engagement 
strategies.  Is your program delivering services in Lakewood?

The Human Service Funding strategy that best fits our model is the Emotional Supports & Youth Programming: 
Direct services for children and youth.   As our programming revolves around embedding our services directly 
into the schools and community programming where students we serve frequent, it follows our accessibility 
model directly. As embedded and familiar faces, we become allies to students in need, frequently serving as the 
first point of contact for food, housing, mental health/wellness, and medical needs to the families in our 
community because of our trusted presence in these educational spaces. This allows access to our community 
partners on a more personal case-by-case basis to help better fulfill the needs of the students we serve and 
alleviate outside stresses threatening our students  abilities to focus on their education and reaching their 
highest potential.

This coming school year, all four school sites will implement structured social, emotional, and mental health 
wellness supports  within the school support plans. This will include at least one school-wide wellness program 
or activity, social-emotional skill building in small groups, and targeted 1:1 wellness supports and connection to 
resources. Additionally, we are improving the training and preparation of all program staff to improve proactive 
meeting the needs of our students.

Communities In Schools of Lakewood is a Lakewood-based and Lakewood-focused 
organization, that delivers a unique model of Integrated Students Supports that places highly 
qualified coordinators inside schools and communities in Lakewood to address the identified 
needs of students facing academic and non-academic barriers to achievement in school and 
life. We care deeply about the Lakewood community and are also responsible to our 
community - 100% of our Board of Directors have a direct connection to the community.

Our Site Coordinators work with school administrators and are embedded at our four school 
sites within Clover Park School District (Tillicum and Four Heroes Elementary Schools, 
Lochburn Middle School, and Clover Park High School) to best meet the needs of students in 
our community by providing effective school-wide supports to all students in the school. 
Services offered include after-school programming, family engagement, assistance with basic 
needs (food, clothes, etc.), and personalized case management to help students gain the 
skills and confidence they need to be successful in school and make successful transitions 
from high school to college and career. 

Our staff utilizes the relationship with students and families to act as a bridge to community 
resources and partner organizations, helping remove barriers students may have to receive 
additional supports.
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2)  SERVICE COORDINATION & PARTNERSHIPS

2a) Does your organization collaborate with others and/or link clients to other resources in the 
community, such as health and behavioral health services, employment services, veterans’
services, benefits advocacy and others? If so, how is this achieved and to what services?

Our partnerships throughout the community are vast and multifaceted, from our 30-year 
school partnerships to our Clover Park School District and increased partnership with the 
district through the McKinney Vento Student Support Program (with students from all schools 
within the district experiencing houselessness) and Families Unlimited Network. We refer and 
perform warm hand-offs of clients to Greater Lakes Mental Health, Lakewood's Choice, 
Lakewood YMCA and Boys & Girls Club, Access Point 4 Housing, and Caring for Kids. We
ve also partnered in food supports and stabilization with Northwest Harvest, Saint Leo s
Food Connection, and established a school-based, on-site food/basic-need pantry in 
coordination with Puyallup Tribe at Clover Park High School.
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3) EFFECTIVE PRACTICES

3a) Describe the program’s specific measurable outcomes.  

3b) How will your program benefit Lakewood residents and communities for the next two years? 

An annual and ongoing evaluation process is done through consistent check-ins with case-managed students, formal and informal student feedback, quarterly check-ins with
school principals, and meetings and other communications with teachers and service partners who work with our students.

To track program/student outcomes, Site Coordinators use a customized data management database provided by the CIS national office called Communities In Schools Data
Management (CISDM). Site Coordinators create individual Student Support Plans for case-managed students including strength and risk factors, baseline
academic/attendance/behavior data, and specific goals pertaining to each student's unique needs. Examples of information tracked include rates of student retention, graduation,
attendance, school behavior, academic progress, and Social-Emotional development. Case-managed students are monitored based on the progress toward their goals they set
in the student support plan.

As our founder, Bill Milliken once said, “Programs don’t change kids, relationships do.” Our organization is built on the premise that developmental relationships are at the core of
what we do. The Communities In Schools’ theory of change links the activities and practices of our organization to the intended future outcome - to increase the number of
students in Lakewood who graduate from high school and are equipped not just for self-sufficiency but for success in college, career, and civic engagement after graduation.

We know students are on track to successful graduation if they meet these indicators along our Theory of Change:
Development of strong relationships and relationship skills
Social, Emotional, and Academic Competencies
Improved Attendance, Behavior, and Course performance - which we refer to as the ABCs of student success.

This past year, Site Coordinators served approximately 2,200 students in school-wide supports, and 199 students received customized, individual 1:1 case management.

We know our presence and work at these schools are a significant contribution to the growing 
rate of academic success in our district. Last year our interventions aided in 72% of students 
meeting their attendance improvement goals, 78% meeting their Math improvement goals, 
and 77% of students met their English Language Arts improvement goals.  Our on-site 
immediate need model for a food/basic needs closet (generously sponsored by Puyallup 
Tribe) has triggered an extension request from the remaining schools we serve, and the rise 
in 1:1 client service requests has risen approximately 5-10% year-over-year.  Our goal is to 
have embedded and trained staff always accessible to meet the needs of our students 
whether by group or individual supports, usher them beyond graduation through to 
college/trade school introductions, and expand our mentorship program to include an even 
broader base of our community through our Career Connections program.
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3c) How do you incorporate the client-centered voice to ensure program quality or develop program
strategies?

Our most important partners in this work are the youth we serve and their families. Our model is focused on student-led goal 
setting and progress monitoring, giving young people the knowledge and power to work towards goals. We rely on both present 
and past students to guide our work.

During COVID-19 lockdowns and school closures when restrictions required site visits on an individual basis, we were able to 
strengthen relationships with families through our deliveries and porch visits, directly connecting to families and parents in a 
more personal way, able to answer their questions and needs head-on. We were also able to receive consent for direct 
telephone, texting, and video conferencing options for our middle and high school students, opening up our communication and 
access to their individual needs, even when in-person visitations were not possible.

Further cultivating these relationships with families and their children, we now have direct access to build programming and 
support to cater to their specific needs, which led to 9,000 bags of food delivered to student doorsteps in 2020 and early 2021, 
and the creation of an on-site food and supply closet at Clover Park High School.
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4) ACCESSIBILITY & ELIGIBILITY

4a) What criteria is used to determine eligibility for program participation?  

4b) your program tailored or adapted to reach diverse populations through language,
other communications, or physical accommodations?  If so, how?

Any student within the school district is eligible and has access to any part of our program services they need, 
be it basic needs and food, tutoring, attendance and mental health support, group supports, and/or individually 
catered 1:1 plans built to achieve their goals.

All students and families at a given school-site are considered and communicated with for school-wide supports 
(examples are basic need/food supports or afterschool extended learning/tutoring). Then targeted supports are 
provided in small groups and 1:1 for students with additional needs or barriers to academic or non-academic 
barriers to success in school and life.

While all students are eligible, Communities In Schools of Lakewood prioritizes students with the highest risk of 
dropout of education, particularly students in economic poverty and students of color that show other signs or 
barriers to academic success. We believe in a society where student success is not determined by household 
income or race. Last school year our Site Coordinators case managed students that were 82% youth of color, 
and 100% were in economic need. By providing intensive support to students at risk, CIS aims to reduce and 
ultimately close gaps in graduation rates. We believe every student has unlimited potential and that, with the 
help of a caring community, they can move toward a promising future.
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4c) Is your organization’s committed to diversity, equity, and inclusion? If so, how?  Examples:  
Your leadership staff and board are representative of the people you serve.  Training has 
been/is being provided.  Marketing materials are representative of the people you serve.

Our case-managed students are between the ages of 5 and 19, 51% female, 48% male, and 
1% transgender or non-binary. 85% of our students are youth of color, with 10% identifying 
as multi-racial, 41% Latinx, 20% Black, 15% Asian or Pacific Islander, 1% American Indian, 
and 15% White. 14.3% are multilingual learners, 25% have been identified with physical, 
mental, and/or learning disabilities, and 100% are economically disadvantaged.

Because CISL operates in public schools, all facilities meet the ADA standards for 
accessibility. Students with differing abilities are supported by additional school staff so that 
they can fully participate in appropriate, CISL led supports. In addition to students of color, we 
work extensively with immigrants, first-generation Americans, students with disabilities, 
LGBTQIA+ students, as well as children from single-parent households.  As such, it is 
important that our embedded Case Managers also reflect the diversity of the students they 
serve with 80% of our students identifying as BIPOC and 14.3% speaking English as a 
second language.

As a youth-serving agency, serving primarily (85% or more) students of color, our commitment to young people 
drives everything we do at Communities In Schools of Lakewood. Currently, 83% of our Board of Directors are 
people of color, and 100% are connected to Lakewood. Our Site Coordinators (programming staff) are 60% 
people of color. Because we are a small organization, we only have one staff/leadership position, and we are 
not BIPOC-led.

We do have a strong Equity and Anti-Racism statement included in our Values, Beliefs, and Commitments 
which is a guiding document for our organization, and each volunteer, staff, and board member must sign, and 
is incorporated in all that we do. Additionally, we have a Diversity, Equity, and Inclusion work plan that provides 
for continued reflection and growth around four goal areas. 1. Organizational commitment to equity and justice 
work; 2. Equitable and anti-racist organizational culture; 3. Recruit, hire, and retain a diverse and representative 
team of staff, volunteers, and mentors. 4. Partnerships with communities of color and feedback loops prioritizing 
student-, alumni- and family-voices.

Having completed an equity assessment that highlighted areas of our organization (board and team) strengths 
and opportunities to grow, our board has committed to ongoing conversations on DEI topics throughout the year 
(3 times last year with the staff), and at least 15 minutes of each board meeting is dedicated to a DEI topic or 
check-up. Team members have watched a Partners for Youth with Disabilities  webinar and reflection, and 
Policies and Practices in our Employee Handbook have been reviewed as a special project of our Master in 
Social Work practicum student, who also serves as a local agency s Equity Coordinator.
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1

C. PROGRAM BUDGET

5a) Grant Request

Category
Amount Requested this 

Application ($)

Personnel

Admin

Direct Costs

Other

Total

Total should equal the funds requested from the City. 

4d) What client data is collected for this program and how is it collected?

To track outputs, indicators, and outcomes, site coordinators use a customized data 
management tool provided by the CIS national office called CIS-Data Manager (CISDM). 
Examples of information tracked include rates of student retention, graduation, attendance, 
school behavior, and academic progress. 

CISL has a signed written agreement to have access to school-provided student data, which 
includes student progress and evaluation data (attendance, behavior, course, and test 
performance).

$22,500
$2,500

$0
$0

$25,000
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1

5b) Budget Narrative - Provide a clear description of how funds will be used based on the 
categories listed above.

5c)  If you are not funded the requested amount would you still be able to provide your services?       Yes       No

D. ATTACHMENTS
(Using the checklist below, please attach the following documents to your application.)

A list of the Board of Directors that identifies the principal officers and includes 
members’ full names and occupations or affiliations

A copy of the most recent available Board of Directors meeting minutes 

Internal Revenue Service (IRS) tax-exempt determination letter for applicant 
organizations with a 50l (c) 3 tax status  

A copy of the organization’s last I-990 tax filing or end-of-year financial statement

A copy of the agency’s current annual operating budget (income and expense)

As a youth-serving student-centered organization focused on relationship building and 
coordination of community supports, program personnel costs are our primary cost across all 
of our programs and will continue to be the primary expense. Our capacity to provide services 
relies on deeply-passionate Site Coordinators to carry out the supports directly with students, 
families, and school staff.

We have included 10% of our Grant Request to cover Administrative costs because expenses 
like insurance, mileage reimbursement, and printing are necessary for our programs to 
continue sustainably serving students and families, and building meaningful lasting 
partnerships.

We are deeply committed to this city and our students, as well as to the long-term sustainability 
of our programing. If and when funding is not available in full we may need to adapt or lessen 
our supports, but we will continue to show up for our community.

✔
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1

Submitting the Application

Organizations are encouraged to submit applications electronically via email to the Lakewood 
human services coordinator at Parks@cityoflakewood.us  

by 4:00 pm Friday, August 26th 2022. 

Applicants will receive an acknowledgement of receipt. If you are unable to submit the application 
electronically contact the human services coordinator for alternatives.

Human Services Department: 253-983-7774
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1 

AGENCY NAME:

PROGRAM/PROJECT NAME:

NEW OR EXISTING PROGRAM?: NEW EXISTING 

PROGRAM AREAS (CHOOSE ONE):
Emotional Supports & Youth Programming: “Direct services for children and youth” 
Access to Food: “Providing or distributing food to Lakewood youth and families in a variety of ways” 
Access to Health & Behavioral Healthcare: “Access to healthcare services” 
Housing Assistance & Homelessness Prevention: “Preventing homelessness in our community” 
Crisis Stabilization & Advocacy: “Making community connections and referrals to advocacy and 

support services” 

Number of Lakewood clients served by this program last year:

Number of Lakewood clients to be served for this contract:   

What percentage of the total number of clients served by this program in this contract period are anticipated 

to be Lakewood residents?: 25% or under    26-50%     51-75%    >75%

PROGRAM DESCRIPTION (ONE - THREE SENTENCES):

Organizations selected to receive human services funding must be able to:

Provide proof of general liability insurance coverage of at least $1 million
Provide quarterly reports and invoices with back up documentation
Provide your 501(c)3 determination letter
Provide E-verify determination letters as necessary
Commit to an annual site visit by City of Lakewood staff
Retain client records for seven years

Community Health Care

Community Health Care uses an integrated primary care model where behavioral health
providers are included in the primary care team. This removes the stigma of receiving
behavioral health services and improves patient care outcomes.

Behavioral Health Services

649

300

✔

✔

✔

✔

✔

✔

✔
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2 

PROGRAM BUDGET AT A GLANCE: 

City of Lakewood Funds Requested: $  

Other Program Funds:
Requested and/or secured

$  

Total Program Budget: $  

ARPA Fund Disclosure
If your organization has received or will receive any funding from ARPA, please describe the source of 

those funds, the program(s) supported, and the duration of the funding:  

The current annual agency budget: 

   AUTHORIZATION TO APPLY: To the best of my knowledge and belief, all 
       information in this application is true and correct. The applicant’s governing body has duly 
       authorized this document and if funded will comply with all contractual obligations.

   Authorized Representative: 

   Title: 

   Date Approved:

15000

259683

279683

Community Health Care did receive American Rescue PlanAct Relief Funding.
Funding came from HRSA and has been used to purchase PPE, capital projects and
to support general operations. The duration of the funding is this calendar year and
into next calendar year.

$100,345,783

President & CEO

8/22/22
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3 

Applicants must answer the following questions and provide the requested information in response to this 
funding application. Please be sure to complete the entire application, including the required budget forms 
and attachments.

A.  Organizational Information   

1) Provide the organization name, mailing address, physical office address, phone number (include area 
code) and e-mail address. If the applicant’s organization also has a separate office location within 
Lakewood, please provide information for both the primary and Lakewood office locations.

Organization Legal Name: 
Mailing Address:  
Physical Street Address (if different from mailing address): 
Main Business Phone Number: 
Website: 

2) Provide the name(s) and title(s) of the person(s) authorized to execute a contract on behalf of the 
organization.

Executive Officer Name and Title: 
Email Address: 
Phone Number: 

3) Provide the name(s) and title(s) of the person(s) who serves as the organization’s primary point of 
contact (if different).

Contact Name and Title: 
Email Address: 
Phone Number: 

  
4) Provide the names and number of years the agency has been in business under current or previous 

names or additional assumed business names.

5) Provide the federal tax identification number for the applicant’s organization. 

N/A

Community Health Care
1148 Broadway, Suite 100,

253-597-4550
www.commhealth,.org

David Flentge, President & CEO
dflentge@commhealth.org
253-597-4550

Russ Sondker, Marketing &
rsondker@commhealth.org
253-722-1550

91-1349657
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B. SUMMARY OF SERVICES

1) PROGRAM DESIGN

1a) Provide a detailed description of the program services to be provided.

Patients access behavioral health services through their primary care provider during regular
clinic hours either in-person or on-line. Behavioral health services at the Lakewood Clinic are
used to treat a variety of mental health conditions. These include anxiety disorders,
depression, and other mood disorders. Behavioral health staff also treat eating disorders,
personality disorders, PTSD, psychotic disorders and substance use disorder. They work
with medical providers on medical conditions that can be improved by behavioral health
strategies. Treatment includes evidenced-based strategies using an integrated behavioral
health care model, that brings a behavioral health consultant and psychiatric consultant onto
the primary care team.

Patients who require a higher level of care, such as intensive outpatient substance abuse
services, severe mental health disorders or inpatient care for behavioral health conditions.
Community Health Care works with other community organizations to meet these needs.

When there is an identified need for a patient to have behavioral health services, the medical
provider can team introduces the behavioral health specialist and services begin at this time.
This "Warm Hand-off" is instrumental to providing care. It helps remove the stigma of
behavioral health and helps improve follow through of services as they have already met the
behavioral health provider. Patients can also be scheduled for a visit with the behavioral
health provider. This model also allows for a lower level of services if patients only need
limited intervention or prevention services. After the visit, the behavioral health provider
becomes a part of the patient's health care team. This integrated care approach prevents
care from being "siloed". As a team, the patient, medical provider and behavioral health
providers work together to achieve the goals on the patient's care plan to achieve the best
possible health for the patient. The staff of Community Health Care believes that the Patient
Centered Medical Home, with truly and fully integrated behavioral health, provides the best
model for supporting the four dimensions of recovery: Health, Home, Purpose and
Community. This approach is consistent with the bio-psychosocial model of medicine first
described by George Engel, MD in 1980. Patients struggling with addiction and behavioral
health issues consider our clinics—not specialty-based care—as their first and best resource
for achieving health. Put simply, patients “go to the doctor in order to feel better.” We are the
clinicians who they naturally come to and trust to partner with on their path to health.

221



CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

1b) Describe which City of Lakewood’s Human Services funding strategy best fits this program 
design and why.   

1c) How do you ensure access to Lakewood residents?  Describe your outreach or engagement 
strategies.  Is your program delivering services in Lakewood?

This program fits the funding strategy: Access to Health and Behavioral Healthcare. The
Lakewood Clinic is a place where Lakewood residents can receive primary medical, dental
and behavioral health services. Health disparities in Lakewood are reduced since the clinic is
physically located in Lakewood which removes geographic and transportation barriers to
receiving health care. By providing comprehensive health and “enabling” services, the clinic
can tailor its assistance to fit the special needs and priorities of the Lakewood community. This
includes linguistically and culturally appropriate services. Many of the patients that come to
Community Health Care need more than medical care. To help patients with these needs,
“wrap-around” services are offered by Outreach Workers. The duties of Outreach Workers
include helping patients find specialty care, translation services, enrollment in insurance
programs and connecting patients with other community resources. Last, no one is denied
care because of inability to pay and services are open to all residents.

To tell the community about the availability of care at Community Health Care, the staff are
involved in outreach activities to the Lakewood community. This includes Caring for Kids,
Communities in Schools. The staff also support the health fairs and parent gatherings of
Lochburn Middle School, Clover Park High School and Tyee Park Elementary school to help
those families access care. In addition, Community Health Care is a member of Lakewood’s
Promise and Lakewood First.

Community Health Care also participates in supporting the Clover Park School District school
dental program and its nurses by supplying information resources for students and families to
help them access care. Brochures are also provided to partner organizations that safety net
services to the Lakewood Community. These organizations share them with those they serve.
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2)  SERVICE COORDINATION & PARTNERSHIPS

2a) Does your organization collaborate with others and/or link clients to other resources in the 
community, such as health and behavioral health services, employment services, veterans’
services, benefits advocacy and others? If so, how is this achieved and to what services?

To be healthy requires more than health care services. Unemployment, food insecurity,
homelessness and stressful relationships are among the many things that can have a negative
impact on an individual’s health. For this reason, Community Health Care has Outreach Workers
on staff to help connect patients with other community providers to meet those needs. In
addition, there are also staff that track these referrals to make sure patients are receiving the
care they need. These include Pierce County Medical Society, Pierce County Dental Society,
United Way, Suburban Dental Lab, Digestive Disease Center, Eyes Rite Optical, Faith Homes,
Pacific Northwest Maternal Fetal Medicine, Phoenix Housing, Family Support Centers, Justice
Center, YWCA, Pierce County ACH Pathways (Passage 2 Motherhood) program, Department of
Social and Health Services in Lakewood, Project Access, Puget Sound Orthopedics, The Center
for Substance Abuse Recovery, MOMS/Women's Recovery Center, Pioneer Counseling
Services, 211 South Sound Region 5, Bates Technical College, Bread of Life Food Bank, WIC,
Care Net Pregnancy & Family Services, FISH Mobile Food Bank, Veterans Affairs, Metropolitan
Development Council, Pierce County Community Connections, Pierce County Maternal & Child
Health Referral Line, Nurse-Family Partnership Program , Prince of Peace Lutheran Church
Food Closet, South Sound Outreach Services, Tillicum Food Bank and Washington State Work
First.

Community Health Care collaborates most often with organizations that provide medical services
beyond the scope of Community Health Care. This includes LabCorp, Greater Lakes Mental
Healthcare, Tacoma Radiology, and the Carol Milgard Breast Center. For medical needs that
require hospitalizations the staff work with both Franciscan Health System and MultiCare Health
System.

However, the best way to understand how this collaboration works is with the story of Maria.
Maria came to the Lakewood Clinic to have a pregnancy test. When she learned she was
pregnant she was devastated. She and her husband had immigrated to America and did not
speak the language. Her husband had not found work and they were getting behind on the lease
payments for their apartment. The Lakewood staff went to work to help this family. The
Outreach staff got Maria enrolled in a public insurance program and she became insured. They
connected the husband with another organization that provided employment assistance and he
got a job. Acting as interpreters between the family and the landlord, they were able to get the
late payment issue resolved. Last, the medical staff provided prenatal care and delivered a
healthy baby boy.
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3) EFFECTIVE PRACTICES

3a) Describe the program’s specific measurable outcomes.  

3b) How will your program benefit Lakewood residents and communities for the next two years? 

Community Health Care’s mission is: “To provide the highest quality health care with compassionate and accessible service for all.” The goal of
Community Health Care is to make Pierce County healthier. We strive to improve in our patient population the following goals as required by
HRSA:
- Percentage of pregnant women beginning prenatal care in the first trimester
- Percentage of children with appropriate immunizations
- Percentage of women who received one or more tests to screen for cervical cancer
- Body Mass Index (BMI) Percentile documentation
- Percentage of patients age 18 years or older who had their Body Mass Index (BMI) calculated
- Percentage of patients age 18 years and older who were queried about tobacco use
- Percentage of patients age 18 years and older who were urged to quit tobacco products
- Percentage of patients with a diagnosis of persistent asthma who were prescribed medications
- Diabetic patients with HbA1c levels controlled
- Percentage of adult patients with diagnosed hypertension who have it under control
- Percentage of births less than 2,500 grams to health center patients
Studies have shown that when children have access to healthcare services they do better in school and graduation rates improve. They have also
shown that health disparities for minorities do not exist in neighborhoods that have a Federally Qualified Health Centers, like Community Health
Care. Parents also benefit because being healthy helps them stay employed and makes them better parents.

Access to healthcare is an essential part of living a health life. This is especially true of behavioral health services. In
2018, 27% of Pierce County 10th graders said they had thought about suicide and 66% reported they felt anxious or
nervous in the past two weeks. The pandemic made things worse. Now, 58% of 10th graders report feeling sad or
depressed on most days. Studies have also found thats suicide is the 2nd leading cause of death in young people
between the ages of 15-24 and the 4th leading cause of death in children between 10-14. In 2019, 1500 children with
mental health crises came to the Mary Bridge emergency department — a 400% increase in just three years.

The 2019 School Health Report listing the four top priorities of the school districts in Pierce County. Those priorities
are:
1 Mental and behavioral health—Mental health challenges, behavior management, anxiety, depression and suicide.
2 Access to care, services and resources—Lack of access to healthcare, substance use treatment and healthy food.
Lack of access to healthcare for homeless, unaccompanied youth.
3 Vaping—Vaping prevention and education for students and staff.
4 Immunizations—Help students be fully immunized.

All four of these priorities are addressed by the clinic. Studies have shown that access to healthcare helps students do
better in school, helps adults be better parents and employees and improves the overall health of the community.
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3c) How do you incorporate the client-centered voice to ensure program quality or develop program
strategies?

One of the requirements of being a Federally Qualified Health Center is the 50% of the Board
are patients or the parents/guardians of patients. Since patients provide the direction of the
organization and approve all new services, their voice is the one that guides Community Health
Care.
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4) ACCESSIBILITY & ELIGIBILITY

4a) What criteria is used to determine eligibility for program participation?  

4b) your program tailored or adapted to reach diverse populations through language,
other communications, or physical accommodations?  If so, how?

There are no criteria for receiving care. Everyone who needs care can receive it. Those
without insurance are charged on a sliding fee scale based on income and family size. No one
is denied care due to inability to pay.
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4c) Is your organization’s committed to diversity, equity, and inclusion? If so, how?  Examples:  
Your leadership staff and board are representative of the people you serve.  Training has 
been/is being provided.  Marketing materials are representative of the people you serve.

The care provided removes barriers to care including language, cultural, geographic location,
lack of insurance and the need for physical accommodations. This is accomplished by
providing care to anyone who seeks it regardless of age, income, race, ethnicity, gender,
orientation or insurance status in a local clinic that meets all ADA requirements.
But access is more than being available. True access understands different groups and
cultures so that they can be welcomed into the clinic system in a manner that is culturally and
linguistically appropriate. It is expressed in the following ways: Staff speaks the languages of
those we serve when possible and translation services are available when they do not.
Employees hired are those who have come from the communities and countries that are also
where our patients come from. Staff is trained to work with individuals who struggle with
communication and relationships. Transportation barriers to care are addressed by having the
clinic located in a low-income area and on a bus line. Transportation assistance is also
available, and Outreach Referral Workers help patients with transportation needs. Cost
barriers are removed by providing care based on a patient’s income. No one is denied care
due to inability to pay. This discount applies to all services; medical, dental, behavioral health
and pharmacy. There is not a set plan on how to meet every challenge a patient may that is
limiting access to care. Instead, each patient is treated as an individual. The staff develops a
care plan that is specific to each individual and includes strategies and plans to overcome
barriers that include language, cultural, financial and education.

Community Health Care organizational conduct is in compliance with Title VI of the 1964 Civil
Rights Act, including amendments and regulation (45 CFR 80). Community Health Care
respects the cultural, psychological, spiritual, and personal values and health beliefs of
patients and staff, providing accommodation as necessary and possible. In addition,
Community Health Care values diversity in areas of sexual orientation and gender identity.
The agency supports projects and activities with participation of management and staff
members for the purpose of creating an environment that welcomes and encourages diversity
among patients and staff. Care plans are customized for each patient to meet their specific
needs. Not only healthcare needs but also cultural, disability and educational requirements.
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1

C. PROGRAM BUDGET

5a) Grant Request

Category
Amount Requested this 

Application ($)

Personnel

Admin

Direct Costs

Other

Total

Total should equal the funds requested from the City. 

4d) What client data is collected for this program and how is it collected?

Patient data is gathered at every patient interaction. It is entered into the patient’s medical
record by every staff member that has contact with the patient. All HIPPA guidelines are
followed with patient data. Data collected is necessary healthcare information in order to
monitor a patient's health, track their progress on their care plan and to assure the quality of
healthcare services.

$
$

$15000
$

$15000
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1

5b) Budget Narrative - Provide a clear description of how funds will be used based on the 
categories listed above.

5c)  If you are not funded the requested amount would you still be able to provide your services?       Yes       No

D. ATTACHMENTS
(Using the checklist below, please attach the following documents to your application.)

A list of the Board of Directors that identifies the principal officers and includes 
members’ full names and occupations or affiliations

A copy of the most recent available Board of Directors meeting minutes 

Internal Revenue Service (IRS) tax-exempt determination letter for applicant 
organizations with a 50l (c) 3 tax status  

A copy of the organization’s last I-990 tax filing or end-of-year financial statement

A copy of the agency’s current annual operating budget (income and expense)

Community Health Care currently has two Behavioral Health Specialists who work at the
Lakewood Clinic. Requested funds will be used to pay for costs related to providing that care.
Program revenue comes from Grants/Contracts: 13% and Patient Revenue: 87%
Program expenses include: Salary and benefits 86%, Contract services 10%, Supplies .5%,
Other 3.5%.
Contract services include temporary help, laboratory fees, custodial, translation and
professional fees.
Supplies includes patient care supplies, offices and minor equipment (less than $5,000).
Other includes postage, insurance, telephone, depreciation, repairs, advertising and taxes.

✔
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1

Submitting the Application

Organizations are encouraged to submit applications electronically via email to the Lakewood 
human services coordinator at Parks@cityoflakewood.us  

by 4:00 pm Friday, August 26th 2022. 

Applicants will receive an acknowledgement of receipt. If you are unable to submit the application 
electronically contact the human services coordinator for alternatives.

Human Services Department: 253-983-7774

230



231



232



233



234



235



236



237



238



239



240



241



242



243



244



245



246



247



248



249



250



251



252



253



254



CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

1 

AGENCY NAME:

PROGRAM/PROJECT NAME:

NEW OR EXISTING PROGRAM?: NEW EXISTING 

PROGRAM AREAS (CHOOSE ONE):
Emotional Supports & Youth Programming: “Direct services for children and youth” 
Access to Food: “Providing or distributing food to Lakewood youth and families in a variety of ways” 
Access to Health & Behavioral Healthcare: “Access to healthcare services” 
Housing Assistance & Homelessness Prevention: “Preventing homelessness in our community” 
Crisis Stabilization & Advocacy: “Making community connections and referrals to advocacy and 

support services” 

Number of Lakewood clients served by this program last year:

Number of Lakewood clients to be served for this contract:   

What percentage of the total number of clients served by this program in this contract period are anticipated 

to be Lakewood residents?: 25% or under    26-50%     51-75%    >75%

PROGRAM DESCRIPTION (ONE - THREE SENTENCES):

Organizations selected to receive human services funding must be able to:

Provide proof of general liability insurance coverage of at least $1 million
Provide quarterly reports and invoices with back up documentation
Provide your 501(c)3 determination letter
Provide E-verify determination letters as necessary
Commit to an annual site visit by City of Lakewood staff
Retain client records for seven years

LASA

LASA's Client Services Center offers an Essential Needs Closet, Food Pantry, Free Library, and diaper cupboard. Our coat
closet is open year round due to our unpredictable weather patterns. The closet consists of, socks, hats, and mittens. As funds
are available, we offer emergency rental and utility assistance.

LASA is opening bigger and better services as a one stop shop with a goal of meeting needs such as showers, laundry,
multi-purpose room, warming and cooling center, Coordinated Entry,computer lab, and phone charging station. We need staff
dedicated to overseeing volunteers and securing grants to enable us to run at capacity.

We are seeking funding from other sources to have an on site Resource Navigator to help citizens get the resources they need
to stay housed.

Client Services & Hygiene Center

246 - Includes Rent & utility

450

✔

✔

✔

✔

✔

✔

✔
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2 

PROGRAM BUDGET AT A GLANCE: 

City of Lakewood Funds Requested: $  

Other Program Funds:
Requested and/or secured

$  

Total Program Budget: $  

ARPA Fund Disclosure
If your organization has received or will receive any funding from ARPA, please describe the source of 

those funds, the program(s) supported, and the duration of the funding:  

The current annual agency budget: 

AUTHORIZATION TO APPLY: To the best of my knowledge and belief, all 
information in this application is true and correct. The applicant’s governing body has duly 
authorized this document and if funded will comply with all contractual obligations.

Authorized Representative: 

Title: 

Date Approved:

25,000.00

75,000/$25,000

125,000

LASA received funds from the cities of Tacoma, Lakewood, Fife, and Pierce County. Funds
were used to provide emergency Covid rent relief. The duration of funding was different with
each entity, with the City of Tacoma funding being the longest, starting with funds in the Spring
of 2019 through this summer. We also received funds from the Greater Tacoma Community
Foundation. These funds helped LASA with daily services and keep our shelters operating.

 Please see attached

Executive Director

August 17th, 2022

Janne Hutchins Digitally signed by Janne Hutchins 
Date: 2022.08.25 11:00:30 -07'00'
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3 

Applicants must answer the following questions and provide the requested information in response to this 
funding application. Please be sure to complete the entire application, including the required budget forms 
and attachments.

A. Organizational Information

1) Provide the organization name, mailing address, physical office address, phone number (include area
code) and e-mail address. If the applicant’s organization also has a separate office location within
Lakewood, please provide information for both the primary and Lakewood office locations.

Organization Legal Name: 
Mailing Address:  
Physical Street Address (if different from mailing address): 
Main Business Phone Number: 
Website: 

2) Provide the name(s) and title(s) of the person(s) authorized to execute a contract on behalf of the
organization.

Executive Officer Name and Title:
Email Address:
Phone Number:

3) Provide the name(s) and title(s) of the person(s) who serves as the organization’s primary point of
contact (if different).

Contact Name and Title:
Email Address:
Phone Number:

4) Provide the names and number of years the agency has been in business under current or previous
names or additional assumed business names.

5) Provide the federal tax identification number for the applicant’s organization.

We started in 1989 conducting business as LASA, or the Lakewood Area Shelter
Association. After 25 years, we changed our name in recognition that we are more
inclusive in the services we provide and where we provide them. LASA kept our acronym,
but substituted what it stands for: Living Access Support Alliance.

LASA
PO Box 98619 Lakewood, W

8956 Gravelly Lake Dr SW L
253-581-8689

www.LASApierce.org

Janne Hutchens Executive Directo
Janne@Lasawa.org
253-581-8689

Allen Arnold Finance Manag
Accountmanager@lasawa.o
253-581-8689

91-1470619
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B. SUMMARY OF SERVICES

1) PROGRAM DESIGN

1a) Provide a detailed description of the program services to be provided.

Our goal is to be the premier one stop Lakewood service location to meet the needs of our
customers. This includes those who have lost their housing and those in fear of losing their housing.

For over 31 years, LASA has offered prevention services which include: emergency rental
assistance, utility assistance, bus tickets, essential needs closet, other services, and tangible
goods.

Now, thanks to funds from the City of Lakewood and the state of WA in the amount of $625,000 we
can now enhance the center by adding a Hygiene Center. This includes two showers, three sets of
washers/dryers, computer lab, and multipurpose room (which can double as a Warming/Cooling
Center). Services will expand to a place you can come shower, wash your clothes, recharge your
phone, check in with Coordinated Entry (CE), and access a computer. A Resource Navigator
(dependent on securing additional funds) will be available to guide customers through the array of
available services offered by both LASA and sister agencies.

As you can see, it was difficult to determine whether to call this a new project or existing project
because it is both.

Imagine walking into a building and being asked to leave because of your sour odor. This was the
testimony of one individual when asked, “what is the toughest thing about living on the street?”
Another individual chimed in, “if you are treated like an animal you act like an animal.”

Now imagine walking into LASA’s Client Services Center, and being greeted by staff and volunteers
who use best practices with Trauma Informed care including the receptionist. After all, this is
frequently the first person a client may interact with. Now you are asked, “How may we help you?”
Then we listen to your answer and from that answer start thinking how we might meet those needs
and what services we may have that you haven’t asked about. Example: if you ask about our
showers, we may ask you if you are aware that we have hygiene kits and if you are aware of our
Laundry facilities and hours?

We hope that the people accessing our services will grow to trust us and work with us to help
provide them with information on how to secure housing. If someone just wants to drop in and
access services they are equally welcome. Next we will gather information from those we serve in
as noninvasive away as possible. While we appreciate the need to gather statistics, our intake form
will be plainly written and designed to be filled out quickly.

258



CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

1b) Describe which City of Lakewood’s Human Services funding strategy best fits this program 
design and why.   

1c) How do you ensure access to Lakewood residents?  Describe your outreach or engagement 
strategies.  Is your program delivering services in Lakewood?

This request fits into The City's strategy in two different categories.

1. Crisis Stabilization and Advocacy:
Accomplished by providing a space for homeless families to utilize our Hygiene Center,
laundry facilities, and resource center while being treated with dignity and respect. This
provides the opportunity to apply for homeless services, receive assistance, meet with the
Resource Navigator, and have access to technology.

2. Housing Assistance and Homeless Prevention:
Accomplished through clients building trust with our agency. Through working with our
Resource Navigator they can identify the best fit in one of our prevention programs or be
referred to an agency for services we do not provide. Our goal is to stay in alignment with our
mission which is two fold to prevent homelessness and recurrent homelessness.

LASA's Client Services Center (CSC) is located within Lakewood city limits and on a bus line
that comes to our front door. We advertise services and accept referrals through partnerships
with local Lakewood non-profit agencies. Example; Caring for Kids (C4K), Springbrook
Connections (SBC), and Tillicum Community Center.

We provide advertisements in multiple languages to our community partners, local housing
authorities, and newspapers. We will also post announcements on our website and social
media feeds. Information will be distributed to the local school districts, Clover Park Technical
College (CPTC), and local food banks.

In addition, we partner with United Way of Pierce County (UWPC).
Available services are always reported to UWPC, and anyone can obtain this information by
calling 2-1-1 which is facilitated by UWPC.

LASA recognizes historically undeserved areas of Lakewood. In the past, we have done
outreach in the Springbrook community providing free Subway sandwiches while distributing
fliers for services.
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2)  SERVICE COORDINATION & PARTNERSHIPS

2a) Does your organization collaborate with others and/or link clients to other resources in the 
community, such as health and behavioral health services, employment services, veterans’
services, benefits advocacy and others? If so, how is this achieved and to what services?

LASA collaborates with multiple agencies within Pierce County to find resources and programs
to help the needs of our clients.

The past President of our board is the President at Clover Park Technical College (CPTC) and
continues to take a role in leadership at LASA. We work very closely with the Human Services
program to provide internships that offer students real life experience working with the
population we serve. LASA has also cultivated a relationship with Clover Park Technical
College’s student center. We receive a generous donation every week from Chick-Fil-A. We
then in turn redistribute chicken to the families we work with and also contribute to the student
food pantry at Clover Park Technical College.

Our Case Managers make referrals to Greater Lakes Mental Health for clients in need of
Counseling services. We help to connect Veterans in need of services to the Veterans
Association and assist them in the application process by doing a warm hand-off to that
agency.

Recently we had an opening at our property known as Flett Meadows. We reached out to the
McKinney Vento liaison and requested a referral. Through this partnership, LASA successfully
housed a family of eight whom otherwise would have been homeless.

For twenty-five years, our case managers have been working with McKinney Vento student
counselors to ensure the children in our programs have the best opportunity for success.
In addition, LASA recently met with Jesus Villegas at Clover Park School District who is the
head of student services. The purpose of this conversation was to dig deeper as to how we
can collaborate to serve those facing the largest barriers.

We work with United Way of Pierce County and frequently refer clients to their 211 resource
line. Our Prevention Specialist frequently makes contact with local overnight shelters to find
bed space for homeless clients that call in for assistance.

We are in collaboration with the Pierce County Library Systems. They will provide technical
and IT support for persons living in Lakewood . They will have a designated space at our
Client Services Center on a bi-weekly basis.
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3) EFFECTIVE PRACTICES

3a) Describe the program’s specific measurable outcomes.  

3b) How will your program benefit Lakewood residents and communities for the next two years? 

Measurable outcomes include the number of visits, both to the Center and specifically to each service.

We will tally both duplicated and unduplicated visits as they both paint a picture of the needs in our community. For example, the Computer Lab may have a onetime visitor who wishes to print a
job application while another consumer may come in every week to take a shower. Counting repeat visits give us a picture of need and helps us design our services to meet these needs.

1. Number of visits to shower

2. Number of visits and loads of laundry for washers and dryers/number of people in the household

3. Number of visitors to Essential Needs Closet

4. Number of guests at Warming and Cooling Center as well as length of stay

5. Number of Households helped with water assistance/utility assistance, rent assistance along with total number of people in the Household

Our Hygiene Center will accommodate the following clients at startup with usage increasing as the program becomes well known

Showers: 20 - 25 per month for the first month increasing by 10% every month thereafter.
Laundry: 30 loads per month for the first month increasing by 10% - 20% every month thereafter.
Referrals and resources will be made on an as needed basis to anyone that calls or utilizes the Client Services Resource Center. On average we anticipate serving 50 persons for the first 3
months increasing by 10% every quarter thereafter. Some will be duplicate or returning clients depending on their needs at the time of access.

It has long been our wish to offer some of the basic necessities of life. The enhanced Client Services & Hygiene Center
with hygiene will do just that. We anticipate individuals living on the street to coming to our Center and to take a shower
and do a load of laundry. Thanks to our partnership with Caring for Kids, children living in cars with their parents will have
new school clothes. What do they do after living in a car day after day? Do they choose between hitting a laundromat or
feeding their kids? Families living in cars will be able to provide their children with clean clothes to go to school.

This program will provide much needed services to the homeless, nearly homeless families, and individuals living in
Lakewood. We will be a ONE-STOP agency that will provide multiple services such as computer lab, showers, laundry,
resources, one-on-one assessments, referrals, food, and a warming and cooling shelter during severe weather
conditions.

These persons will have a place to go to get a shower and do their laundry on a regular basis. They will be able to meet
one-on-one with a qualified support person to assess their barriers and assist them in finding resources for their specific
needs. The Resource Navigator will help customers apply for assistance as well as aid them in navigating the process.
We will reach out through our network of community partnerships to ensure that we are reaching the most vulnerable
populations within the city.
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3c) How do you incorporate the client-centered voice to ensure program quality or develop program
strategies?

Some of the services we will offer in the coming year are new to us. So we reached out to experienced providers. This included nonprofit groups, churches, and
those benefiting from the services. One quick lesson we learned was, by listening to the customer was a simple reminder that the hours an agency is typically
open may not be in alignment with the needs of those who want the services. For example, if we plan to have showers open from 10 AM - 2 PM, we are
excluding school children or worse yet, making them miss school. While having night hours may be difficult, we are learning how to accommodate their needs.

We look forward to interacting further with our future customers and learning about the best Policies and Procedures to implement to meet their needs

We are now holding Round Table discussions with people we wish to secure as volunteers and with those in need of services. This has included the Faith
based Communities. The conversations are going well and we are asking what they could do to help make the services available.

This month we met with a group of seniors citizens. This group was less interest in the hygiene center and more interested in learning about the compute lab.
One brave soul admitted that he was not comfortable using a computer; this discussion allowed us to start a conversation with the Lakewood Library who has
now committed to meet with this same group to walk them though on-line applications. The Library has committed to holding hours at LASA on Thursday
afternoons to help this group and others with computer access and technical support.

We find that listening to those we are serving is critically important if we truly want to meet their needs in a dignified way.
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4) ACCESSIBILITY & ELIGIBILITY

4a) What criteria is used to determine eligibility for program participation?  

4b) your program tailored or adapted to reach diverse populations through language,
other communications, or physical accommodations?  If so, how?

The criteria used for this program eligibility is the presumption of need. Our definition for this
term is very simple. When someone in need comes to utilize our Client Services & Hygiene
Center for a shower, laundry, food pantry, little library, warming or cooing shelter, or the
computer lab they are more than welcome to check in and use those services with little
information required from them.

Families/individuals seeking housing or prevention services must meet the following criteria:

Live within the city funding allows
Earn between 0-50% AMI.
Notice or eviction summons from the landlord (If seeking rental assistance)
Utility shut-off notice (if seeking utility assistance)
ID for all adults in household
Income for all adults in the household
Social Security Cards for everyone in the household
lease agreement
Release of information (ROI) HMIS - Homeless Management Information system
ROI for DSHS
Goal setting worksheet
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4c) Is your organization’s committed to diversity, equity, and inclusion? If so, how?  Examples:  
Your leadership staff and board are representative of the people you serve.  Training has 
been/is being provided.  Marketing materials are representative of the people you serve.

Our staff provides non-English speakers, English language learners, and /or participants for whom
English is a second language materials (leases, forms, resources, etc.) in the participant’s native
language as needed and whenever possible. Case Mangers often make us of translations services
such as the Language Line and electronic resources like Google Translate. We pride ourselves in
working with each family according to their perceived needs and learning styles, and what their
preferred method of communication is: text, phone, email, mail, or in person.

There is no question that disproportionate numbers exist between the numbers of homeless persons
of color in relation to access of services. LASA has worked actively and diligently to bridge the gap.
Demographic information for each client is collected directly from the individual households to ensure
that LASA is providing equitable service to all our target demographics.

Above all, LASA values the spirit, traditions, and beliefs of every person that walks through our
doors; our staff exhibits this principle by treating program participants (in fact, all people) with respect
that is free from prejudiced and judgment. LASA staff ensures culturally relevant and competent
service through training both formally and through peer review. We are fortunate to have a diverse
group of staff and board members. In this aspect, we are able to learn from each other through the
sharing of our own experiences of oppression and racism in relation to how those experiences can
impact, both positively and negatively, service delivery. While there are many different values,
beliefs, and cultures, what is true across all cultures is treating a person with respect. We look to
learn from those we serve, and that is generally appreciated.`

LASA enjoys having a diverse Board of Directors (BOD) and has taken in pride in maintaining
a diverse staff. The current BOD includes a population that offers a wide variety of experience
based perspectives. 40% of LASA BOD and 40% of staff includes people of color, LGBTQ
community, and varying socio-economic backgrounds.

LASA staff participated in the Unity Way of Pierce County 21-Day Equity Challenge and held
weekly group discussions on ways to improve equitable service. We invite outside
professionals to cover topics that facilitate conversations to help staff with deeper
professional growth in equity, diversity, and inclusion. LASA has developed a EDI plan with
the city of Tacoma. Both staff and the BOD are active in developing and following through
with this plan.

LASA is active in our local community and present at various community events throughout
the year providing information about our services. We reach out on social media by posting
about our services through Facebook, Instagram, and our website: www.LASApierce.org. All
advertising material is translated into multiple languages for the community to promote
services and qualification requirements to qualify for services.
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1

C. PROGRAM BUDGET

5a) Grant Request

Category
Amount Requested this 

Application ($)

Personnel

Admin

Direct Costs

Other

Total

Total should equal the funds requested from the City. 

4d) What client data is collected for this program and how is it collected?

Client data will be collected upon check in to the Client Services Center. Data collected will
be on a sign in form and through one-on-one interviews with the Resource Navigator.

Data Collected will be:
Name, age, gender, race, ethnic background, income, address (if any)
service needed (this will vary based on service provided).

$22,000.00
$3,000.00

$
$

$25,000.00
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1

5b) Budget Narrative - Provide a clear description of how funds will be used based on the 
categories listed above.

5c)  If you are not funded the requested amount would you still be able to provide your services?       Yes       No

D. ATTACHMENTS
(Using the checklist below, please attach the following documents to your application.)

A list of the Board of Directors that identifies the principal officers and includes 
members’ full names and occupations or affiliations

A copy of the most recent available Board of Directors meeting minutes 

Internal Revenue Service (IRS) tax-exempt determination letter for applicant 
organizations with a 50l (c) 3 tax status  

A copy of the organization’s last I-990 tax filing or end-of-year financial statement

A copy of the agency’s current annual operating budget (income and expense)

Client Services Coordinator salary: $22,000.00
Job duties will include:
Recruit, train, and schedule volunteers
Over see Policy and Procedures
Apply for funding to provide ongoing support for programs
Oversee facility maintenance
Stock essential needs closet and food pantry
Maintain in-kind donations in-coming and out-going

Administration of program: $3,000.00

✔
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1

Submitting the Application

Organizations are encouraged to submit applications electronically via email to the Lakewood 
human services coordinator at Parks@cityoflakewood.us  

by 4:00 pm Friday, August 26th 2022. 

Applicants will receive an acknowledgement of receipt. If you are unable to submit the application 
electronically contact the human services coordinator for alternatives.

Human Services Department: 253-983-7774
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1 

AGENCY NAME:

PROGRAM/PROJECT NAME:

NEW OR EXISTING PROGRAM?: NEW EXISTING 

PROGRAM AREAS (CHOOSE ONE):
Emotional Supports & Youth Programming: “Direct services for children and youth” 
Access to Food: “Providing or distributing food to Lakewood youth and families in a variety of ways” 
Access to Health & Behavioral Healthcare: “Access to healthcare services” 
Housing Assistance & Homelessness Prevention: “Preventing homelessness in our community” 
Crisis Stabilization & Advocacy: “Making community connections and referrals to advocacy and 

support services” 

Number of Lakewood clients served by this program last year:

Number of Lakewood clients to be served for this contract:   

What percentage of the total number of clients served by this program in this contract period are anticipated 

to be Lakewood residents?: 25% or under    26-50%     51-75%    >75%

PROGRAM DESCRIPTION (ONE - THREE SENTENCES):

Organizations selected to receive human services funding must be able to:

Provide proof of general liability insurance coverage of at least $1 million
Provide quarterly reports and invoices with back up documentation
Provide your 501(c)3 determination letter
Provide E-verify determination letters as necessary
Commit to an annual site visit by City of Lakewood staff
Retain client records for seven years

LASA

LASA receives referrals from Coordinated Entry for our emergency shelter units. Case
managers work with the families once in the shelter to secure permanent housing. A
Housing Stability plan is created at the time of program entry to help aid in goal setting and
over coming barriers.

Emergency Shelter

1 HH (due to covid restrictio

5 Households

✔

✔

✔

✔

✔

✔

✔
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2 

PROGRAM BUDGET AT A GLANCE: 

City of Lakewood Funds Requested: $  

Other Program Funds:
Requested and/or secured

$  

Total Program Budget: $  

ARPA Fund Disclosure
If your organization has received or will receive any funding from ARPA, please describe the source of 

those funds, the program(s) supported, and the duration of the funding:  

The current annual agency budget: 

AUTHORIZATION TO APPLY: To the best of my knowledge and belief, all 
information in this application is true and correct. The applicant’s governing body has duly 
authorized this document and if funded will comply with all contractual obligations.

Authorized Representative: 

Title: 

Date Approved:

15,000.00

48,500.00

63,500.00

LASA received funds from the cities of Tacoma, Lakewood, Fife, and Pierce County. Funds
were used to provide emergency Covid. rental relief. The duration of funding was different with
each entity, with the City of Tacoma funding being the longest, starting with funds in the Spring
of 2019 through this summer. We also received funds from the Greater Tacoma Community
Foundation. These funds helped LASA with daily services and keep our shelters operating.

 Please see attached

Executive Director

August 17th, 2022

Janne Hutchins Digitally signed by Janne Hutchins 
Date: 2022.08.25 13:05:54 -07'00'
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3 

Applicants must answer the following questions and provide the requested information in response to this 
funding application. Please be sure to complete the entire application, including the required budget forms 
and attachments.

A. Organizational Information

1) Provide the organization name, mailing address, physical office address, phone number (include area
code) and e-mail address. If the applicant’s organization also has a separate office location within
Lakewood, please provide information for both the primary and Lakewood office locations.

Organization Legal Name: 
Mailing Address:  
Physical Street Address (if different from mailing address): 
Main Business Phone Number: 
Website: 

2) Provide the name(s) and title(s) of the person(s) authorized to execute a contract on behalf of the
organization.

Executive Officer Name and Title:
Email Address:
Phone Number:

3) Provide the name(s) and title(s) of the person(s) who serves as the organization’s primary point of
contact (if different).

Contact Name and Title:
Email Address:
Phone Number:

4) Provide the names and number of years the agency has been in business under current or previous
names or additional assumed business names.

5) Provide the federal tax identification number for the applicant’s organization.

We started in 1989 conducting business as LASA, or the Lakewood Area Shelter
Association. After 25 years, we changed our name in recognition that we are more
inclusive in the services we provide and where we provide them. LASA kept our acronym,
but substituted what it stands for: Living Access Support Alliance.

LASA
PO Box 98619 Lakewood, W

8956 Gravelly Lake Dr SW L
253-581-8689

www.LASApierce.org

Janne Hutchens Executive Directo
Janne@Lasawa.org
253-581-8689

Allen Arnold Finance Manag
Accountmanager@lasawa.o
253-581-8689

91-1470619
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B. SUMMARY OF SERVICES

1) PROGRAM DESIGN

1a) Provide a detailed description of the program services to be provided.

LASA holds the master lease on two 2 bedroom apartment units dedicated for emergency
shelter. A family with children can move into one of these units with a referral from
Coordinated Entry. The units are fully furnished with everything the family will need including
furniture, linens, and kitchen goods. Before placement, the household comes to our Client
Services Center where they are provided with hygiene products if needed.

The household then receives a key to the shelter unit and may come and go as they wish.
This is different from many other agencies programs that adhere to strict meal times and
curfews. With the freedom to live without such strict guidelines families can begin to live a
normal life. This also gives them the opportunity to obtain a positive rental reference.

Case Managers then work to help the household secure permanent housing. The household
then has 30 days to move into permanent housing. This can be extended to 45 days
depending on the needs of the household.
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1b) Describe which City of Lakewood’s Human Services funding strategy best fits this program 
design and why.   

1c) How do you ensure access to Lakewood residents?  Describe your outreach or engagement 
strategies.  Is your program delivering services in Lakewood?

This request fits into the city's strategy in Housing assistance and Homeless prevention:

Accomplished by providing a space for homeless families to transition into stable housing.
Case Mangers work with the families to identify and address barriers that may prevent them
from obtaining housing stability.

Our goal is to stay in alignment with our mission which is two fold, to prevent homeless and
recurrent homelessness.

LASA reports our emergency shelter vacancies to Coordinated Entry (CE). Generally speaking
1/3 of the emergency shelter referrals are Lakewood residents or have Lakewood times. We
operate on a live referral site called Daily Vacancy & Tracking (DVT) where LASA can
dedicate openings specifically for Lakewood residents.

Case Managers will list vacancies with the following criteria for referral; must be a Lakewood
resident with children who attend Clover Park School District.
This funding will be dedicated exclusively to those living in Lakewood.
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2)  SERVICE COORDINATION & PARTNERSHIPS

2a) Does your organization collaborate with others and/or link clients to other resources in the 
community, such as health and behavioral health services, employment services, veterans’
services, benefits advocacy and others? If so, how is this achieved and to what services?

LASA collaborates with multiple agencies within Pierce County to find resources and programs
to help the needs of our clients.

Once households enter into permanent housing, they are provided with a referral to Northwest
Furniture bank to obtain furnishings for their new home. Families are connected with our
partner Caring 4 Kids for children to receive school clothes and supplies to ensure a success
in school.

Our Case Managers make referrals to Greater Lakes Mental Health for clients in need of
Counseling services. We help to connect Veterans in need of services to the Veterans
Association and assist them in the application process an do a warm hand-off to that agency.

Recently we had an opening at our property known as Flett Meadows. We reached out to the
McKinney Vento liaison and requested a referral. Through this partnership, LASA successfully
housed a family of eight whom, otherwise would have been homeless.

For twenty-five years, our case managers have been working with McKinney Vento student
counselors to ensure the children in our programs have the best opportunity for success.
In addition, LASA recently met with Jesus Villegas at Clover Park School District who is the
head of student services. The purpose of this conversation was to dig deeper as to how we
can collaborate to serve those facing the largest barriers.

We are in collaboration with the Pierce County Library Systems. They will provide technical
and IT support for persons living in Lakewood. They will have a designated space at our Client
Services Center on a Bi-weekly basis.

Recently, LASA's board President attended the Clover Park School Districts board meeting.
The purpose of attendance was to talk about how we can work together and offer support for
families in the district and to discuss permanent affordable for low income housing to come in
the future.
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3) EFFECTIVE PRACTICES

3a) Describe the program’s specific measurable outcomes.  

3b) How will your program benefit Lakewood residents and communities for the next two years? 

LASA's measurable outcomes in this program include:

1. Number of households served & bed nights
2. Referrals to permanent housing
3. Number of households who obtained permanent housing
4. Number of households that increased income

Lakewood residents will have emergency shelter vacancies dedicated to serve their
community. This allows Lakewood residents the advantage of obtaining a unit within the
Clover Park School District. It not only benefits the community but, helps children remain in
their schools, extracurricular activities, and social groups. In addition emergency shelter is a
gateway to permanent housing.

274



CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

3c) How do you incorporate the client-centered voice to ensure program quality or develop program
strategies?

We find that listening to those we serve is critically important if we truly want to meet their needs
in a dignified way. LASA understands that Lakewood has been historically undeserved and the
need for housing has never been greater. Our agency takes numerous calls a day from
Lakewood residents seeking shelter, housing, rental assistance, utility assistance, and gas
vouchers.

LASA recently hosted a round table with a group of Lakewood senior citizens who have
concerns of becoming homeless. Our Case Managers work closely with McKinney Vento who
advocate for families.
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4) ACCESSIBILITY & ELIGIBILITY

4a) What criteria is used to determine eligibility for program participation?  

4b) your program tailored or adapted to reach diverse populations through language,
other communications, or physical accommodations?  If so, how?

For this funding the following information is gathered. Because homeless population doesn't
always have accurate personal records, our case managers will work with them to get it.

Families/individuals entering Emergency Shelter must meet the following criteria:

Live within the city funding allows (Lakewood)
Earn between 0-50% AMI.
Experiencing homelessness
ID for all adults in household
Income for all adults in the household
Birth Certificates for all household members
Social Security Cards for everyone in the household.
Release of information (ROI) HMIS - Homeless Management Information system
ROI for DSHS
Housing Stability Plan

Upon receipt of a referral from Coordinated Entry, LASA contacts the applicant and determines whether the applicant needs
special accommodations to get to the intake interview. For applicants who state they have barriers (example: physical mobility
issues, lack of transportation, issues with and/or no funds for public transportation), staff will offer to meet off-site at a location of
the applicant’s choosing. During the interview process, staff takes care to address applicants as they wish to be addressed (i.e.,
preferences of terms in regard to race, ethnicity, gender, creed, ability, etc.).

Our staff provides non-English speakers, English language learners, and /or participants for whom English is a second language
materials (leases, forms, resources, etc.) in the participant’s native language as needed and whenever possible. Case Mangers
often make us of translations services such as the Language Line and electronic resources like Google Translate. We pride
ourselves in working with each family according to their perceived needs and learning styles, and what their preferred method of
communication is: text, phone, email, mail, or in person.

There is no question that disproportionate numbers exist between the numbers of homeless persons of color in relation to
access of services. LASA has worked actively and diligently to bridge the gap. Demographic information for each client is
collected directly from the individual households as part of our intake process, and the data is tracked by our Program Manager
to ensure that LASA is providing equitable service to all our target demographics.

Above all, LASA values the spirit, traditions, and beliefs of every person that walks through our doors; our staff exhibits this
principle by treating program participants (in fact, all people) with respect that is free from prejudiced and judgement. LASA staff
ensures culturally relevant and competent service through training both formally and through peer review. We are fortunate to
have a diverse group of staff and board members. In this aspect, we are able to learn from each other through the sharing of our
own experiences of oppression and racism in relation to how those experiences can impact, both positively and negatively,
service delivery. While there are many different values, beliefs, and cultures, what is true across all cultures is treating a person
with respect. We look to learn from those we serve, and that is generally appreciated.`
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4c) Is your organization’s committed to diversity, equity, and inclusion? If so, how?  Examples:  
Your leadership staff and board are representative of the people you serve.  Training has 
been/is being provided.  Marketing materials are representative of the people you serve.

LASA enjoys having a diverse Board of Directors (BOD) and has taken in pride in maintaining
a diverse staff. The current BOD includes a population that offers a wide variety of
experience-based perspectives. 40% of LASA BOD and 40% of staff includes people of color,
LGBTQ communities, and varying socio-economic backgrounds.

LASA staff participated in the Unity Way of Pierce County 21-day Equity Challenge and held
weekly group discussions on ways to improve equitable service. We invite outside
professionals to cover topics that facilitate conversations to help staff with deeper
professional growth in equity, diversity, and inclusion. LASA has developed a EDI plan with
the city of Tacoma. Both staff and the Board of directors are active in developing and
following through with this plan.

LASA is active in our local community and present at various community events throughout
the year providing information about our services. We reach out on social media by posting
about our services through Facebook, Instagram, and our website: www.LASApierce.org. All
advertising material is translated into multiple languages for the community to promote
services and clarify requirements to qualify for services.
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1

C. PROGRAM BUDGET

5a) Grant Request

Category
Amount Requested this 

Application ($)

Personnel

Admin

Direct Costs

Other

Total

Total should equal the funds requested from the City. 

4d) What client data is collected for this program and how is it collected?

Demographic information for each client is collected directly from the individual households
as part of our intake process. The data is tracked by our Program Manager to ensure that
LASA is providing equitable service to all our target demographics.

Demographics are collected on all household members including:

Gender
Age
Race & Ethnicity
Income AMI
Number in household
Zip code slept in the prior night
Military affiliation

$12,000.00
$3,000.00

$
$

$15,000.00
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1

5b) Budget Narrative - Provide a clear description of how funds will be used based on the 
categories listed above.

5c)  If you are not funded the requested amount would you still be able to provide your services?       Yes       No

D. ATTACHMENTS
(Using the checklist below, please attach the following documents to your application.)

A list of the Board of Directors that identifies the principal officers and includes 
members’ full names and occupations or affiliations

A copy of the most recent available Board of Directors meeting minutes 

Internal Revenue Service (IRS) tax-exempt determination letter for applicant 
organizations with a 50l (c) 3 tax status  

A copy of the organization’s last I-990 tax filing or end-of-year financial statement

A copy of the agency’s current annual operating budget (income and expense)

LASA has the funds to cover the master leases. Lakewood funding will support the cost of case
management. We anticipate serving 14 families. Typically 1/3 of those families come from
Lakewood. This funding will be dedicated to covering the costs for three Lakewood families.
We find that families are more successful with a dedicated Case Manager.

✔
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1

Submitting the Application

Organizations are encouraged to submit applications electronically via email to the Lakewood 
human services coordinator at Parks@cityoflakewood.us  

by 4:00 pm Friday, August 26th 2022. 

Applicants will receive an acknowledgement of receipt. If you are unable to submit the application 
electronically contact the human services coordinator for alternatives.

Human Services Department: 253-983-7774
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1 

AGENCY NAME:

PROGRAM/PROJECT NAME:

NEW OR EXISTING PROGRAM?: NEW EXISTING 

PROGRAM AREAS (CHOOSE ONE):
Emotional Supports & Youth Programming: “Direct services for children and youth” 
Access to Food: “Providing or distributing food to Lakewood youth and families in a variety of ways” 
Access to Health & Behavioral Healthcare: “Access to healthcare services” 
Housing Assistance & Homelessness Prevention: “Preventing homelessness in our community” 
Crisis Stabilization & Advocacy: “Making community connections and referrals to advocacy and 

     support services” 

Number of Lakewood clients served by this program last year:

Number of Lakewood clients to be served for this contract:   

What percentage of the total number of clients served by this program in this contract period are anticipated 

to be Lakewood residents?: 25% or under    26-50%     51-75%    >75%

PROGRAM DESCRIPTION (ONE - THREE SENTENCES):

Organizations selected to receive human services funding must be able to:

Provide proof of general liability insurance coverage of at least $1 million
Provide quarterly reports and invoices with back up documentation
Provide your 501(c)3 determination letter
Provide E-verify determination letters as necessary
Commit to an annual site visit by City of Lakewood staff
Retain client records for seven years

25% or under 

Lindquist Dental Clinic for Children

Lindquist Dental for Children will fulfill its mission by “Providing accessible, compassionate, and effective
dental care to local children in need, ages 0 through 20.” Our Dental Care Programs ensure every child in
the Puget Sound has access to high quality, affordable dental care and education, regardless of the
family’s ability to pay, and our motto is: “No child turned away due to their family's ability to pay.”

We are respectfully requesting partial funding for a Dental Assistant position, which is essential to
providing dental care to the children we serve both through our clinic as well as our outreach programs.

School-Based Dental Care Outreach Program

3,551

4,000

✔

✔

✔

✔

✔

✔
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2 

PROGRAM BUDGET AT A GLANCE: 

City of Lakewood Funds Requested: $  

Other Program Funds:
Requested and/or secured

$  

Total Program Budget: $  

ARPA Fund Disclosure
If your organization has received or will receive any funding from ARPA, please describe the source of 

those funds, the program(s) supported, and the duration of the funding:  

The current annual agency budget: 

   AUTHORIZATION TO APPLY: To the best of my knowledge and belief, all 
       information in this application is true and correct. The applicant’s governing body has duly 
       authorized this document and if funded will comply with all contractual obligations.

   Authorized Representative: 

   Title: 

   Date Approved:

25,000

40,478

65,478

LDCC received $200,000 in one-time American Rescue Plan Act (ARPA) funding
from the Pierce County Council’s 2022 budget for our general operations. It was
received on April 14, 2022.

$3,032,238

President and CEO

 8/26/2022
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Applicants must answer the following questions and provide the requested information in response to this 
funding application. Please be sure to complete the entire application, including the required budget forms 
and attachments.

A.  Organizational Information   

1) Provide the organization name, mailing address, physical office address, phone number (include area 
code) and e-mail address. If the applicant’s organization also has a separate office location within 
Lakewood, please provide information for both the primary and Lakewood office locations.

Organization Legal Name: 
Mailing Address:  
Physical Street Address (if different from mailing address): 
Main Business Phone Number: 
Website: 

2) Provide the name(s) and title(s) of the person(s) authorized to execute a contract on behalf of the 
organization.

Executive Officer Name and Title: 
Email Address: 
Phone Number: 

3) Provide the name(s) and title(s) of the person(s) who serves as the organization’s primary point of 
contact (if different).

Contact Name and Title: 
Email Address: 
Phone Number: 

  
4) Provide the names and number of years the agency has been in business under current or previous 

names or additional assumed business names.

5) Provide the federal tax identification number for the applicant’s organization. 

The Carl E. Lindquist School Clinic was originally founded in 1936 by the Tacoma School District and The Federation of Social Agencies (now
the United Way of Pierce County), and named in honor of Carl E. Lindquist, a Tacoma banker and prominent community philanthropist.

In 2001, the organization rebranded and was renamed the Lindquist Dental Clinic for Children.

For 65 years the organization was known as the Carl E. Lindquist School Clinic.
For the last 21 years we have been the Lindquist Dental Clinic for Children (LDCC).

Lindquist Dental Clinic for Childre
130 131st Street South, Tac

253-539-7358
www.lindquistdental.org

Carolyn Weyrick
cweyrick@lindquistdental.org
253-307-6021

Carolyn Weyrick
cweyrick@lindquistdental.or
253-307-6021

91-0615378
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B. SUMMARY OF SERVICES

1) PROGRAM DESIGN

1a) Provide a detailed description of the program services to be provided.
Founded in 1936, Lindquist Dental Clinic for Children ("LDCC") is a private, 501(c)3 non-profit organization dedicated to our mission of
providing "accessible, compassionate, and effective dental care to Puget Sound children in need," ages 0 through 20. No child is
turned away due to inability to pay! We operate an active fifteen chair dental clinic located in Parkland, Washington for children from
low-income families. In addition, LDCC provides in-school and community dental care and education services through our
School-Based Dental Care Outreach Program and our overall Community Outreach.

LDCC offers a full array of dentistry services for our patients, including preventative, restorative and endodontic treatment; as well as
referral to low-cost orthodontic services. More specifically, our services include oral health education, comprehensive exams, x-rays,
preventative care (cleanings, sealants, fluoride treatments), fillings, extractions, root canals, space maintainers, permanent crowns and
emergency care. We were one of the initial certified Access to Baby & Child Dentistry (ABCD) early education and prevention dental
providers in Pierce County and remain one of Pierce County's largest ABCD dental providers today.

We accept Apple Health (Medicaid) and most private insurances. Additionally, we have a unique agreement with TRICARE Dental
(Military Insurance) that allows us to offer no out of pocket costs for covered services for military families that qualify based on size and
income. Our Uncompensated Care Fund (“the fund") enables us to provide dental care to children regardless of their family’s
socio-economic status and whether they are un-insured, under-insured, or cannot afford the co-pays of their insurance. Some families
pay on a sliding fee scale, based on size and income and some qualify for total coverage. To qualify for “the fund,” the child's family
size and income must be 80% or less than the HUD income limits.

Every child deserves a healthy mind and body. Oral health is an essential component of overall health. Research shows that poor oral
health can profoundly affect a child's physical and mental health and well-being. Oral health problems can lead to impaired speech
development, difficulty eating or sleeping, reduced self-esteem, inability to concentrate, and frequent absences from school or other
extracurricular activities.

Each year, approximately 93% of our patients come from low-income families. LDCC is the only local private non-profit dental clinic in
Pierce County solely dedicated to serving children 0-20, as well as offering the unique combination of affordable sliding-scale treatment
at our Parkland Clinic. We are also unique in that we provide oral health care and education services through our Outreach Program
at various community events, as well as our School-Based Dental Care Outreach Program. LDCC provides a safety net for our
community's underprivileged children to receive the dental care they need. LDCC also ensures that vulnerable children in need from
low-income Puget Sound families increase their accessibility to affordable services, become healthier, and gain knowledge of oral
health self-care and disease prevention. Lastly, it gives under-privileged families an opportunity to interface with professional providers
who deliver services in a compassionate, non-threatening environment where children are provided a "dental home" and receive
regular dental care up through age 20.

The Dental Assistant position we are requesting partial funding for benefits low and very-low income households by increasing access
to affordable oral healthcare and education for their children. Our services help minimize dental disease that, if left untreated, could
lead to even more serious health problems.

At LDCC, a registered dental assistant is vital and essential at every patient visit and handles many responsibilities. They are
responsible for providing hands-on support to Dentists and completing prep work so the Dentists can more efficiently care for patients.
Their duties include completing intake paperwork and updating patient records, sterilizing and organizing dental tools and assisting
during dental procedures.

Typical LDCC dental assistant responsibilities include:

• Speaking with the children (our patients) and their parents/caretaker about the upcoming procedures and reducing their concerns.
• Preparing exam rooms between appointments.
• Sterilizing rooms, equipment, and instruments.
• Taking dental impressions and X-rays.
• Assisting dentists with exams, fillings, extractions, and other procedures.
• Performing office and administration tasks related to patient care.
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1b) Describe which City of Lakewood’s Human Services funding strategy best fits this program 
design and why.   

1c) How do you ensure access to Lakewood residents?  Describe your outreach or engagement 
strategies.  Is your program delivering services in Lakewood?

“Unattended children’s dental care can have long-term, detrimental effects on your children’s’ dental
health. The habits they develop now – including regular dental visits – can help prevent things like
gum disease, tooth decay, and difficulty chewing, eating and sleeping. Poor dental hygiene leads to
serious health problems – including an increased risk for Alzheimer’s disease and heart disease,
cancer, Diabetes, Endocarditis, Pneumonia, and even long-term mental health challenges.” (Children
1st Dental, 2020)

LDCC ensures that the community and its children have permanent access to programs and services
that will improve future health outcomes. LDCC fulfills the City of Lakewood's "Access to Health and
Behavioral Health" strategy by providing accessible, compassionate, effective, and affordable dental
treatment, oral health education and prevention, and community and school-based outreach services.
LDCC improves the health of vulnerable children from low-income families and increases their access
to much-needed dental care in the local community, regardless of their family's ability to pay.

Last year, LDCC provided essential dental care and oral education services to 27.9% of all children
from the City of Lakewood at little or no charge to the families! (Percentages based on US Census
Bureau, July, 2021).

Our Parkland dental clinic is conveniently located just 1 mile off of State Route 512 and is on
major bus routes with the Parkland Sound Transit transfer station also just two blocks away.
LDCC provides free, on-site parking. Patients and prospective patients or their families may use
our website to conveniently schedule an appointment online. For those in need, LDCC provides
bus tokens or gas cards, free of charge, for public transportation and those who may have a
vehicle but need assistance with the cost of gas to get to the clinic for their appointment.

In addition, LDCC’s School-Based Dental Care Outreach Program provides much-needed dental
care and educational programming to hard-to-reach children through the following 22 City of
Lakewood elementary and middle schools (as well at other community agencies within the City):

Lakewood Elementary and Middle Schools within the Clover Park School District:
Beachwood, Carter Lake, Custer, Dower, Evergreen (JBLM), Evergreen (JBLM, Early Childhood
Education and Assistance Program), Four Heroes, Hillside (JBLM), Hillside (JBLM, Early
Childhood Education and Assistance Program), Idlewild, Lake Louise, Lakeview Hope Academy,
Meriwether, Oakbrook, Park Lodge, Rainier (JBLM), Rainier (JBLM, ECEAP), Tillicum, Tyee
Park.

Middle Schools: Harrison Prep, Hudtloff, Thomas.
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2)  SERVICE COORDINATION & PARTNERSHIPS

2a) Does your organization collaborate with others and/or link clients to other resources in the 
community, such as health and behavioral health services, employment services, veterans’
services, benefits advocacy and others? If so, how is this achieved and to what services?

Over the years, Lindquist Dental Clinic for Children has developed a large network of collaborative and
cooperative relationships with other area agencies and human service providers. LDCC wants all
well-run organizations to be a potential partner, providing services “where the kids are.” We realize it is
important for children to get actual dental care but it’s also important to provide oral health education
and educate community partners.

In Lakewood, in particular, we have forged strong partnerships with: Clover Park School District,
Communities in Schools - Lakewood, Healthy Start Task Force - Lakewood's Promise, JBLM, the
Lakewood Community Collaboration, Lakewood Farmer's Market, Lakewood Summer Fest, Caring for
Kids, Boys and Girls Club - South Puget Sound Lakewood, South Sound Military and Communities
Partnership, Military Kids and Families Partnership Coalition, Community Health Care (CHC), Career
Path Services - Lakewood CSO, Clover Park Technical College - Dental Assisting (DA) School, the City
of Faith Back to School Fair, Care-Net & the office of Women, Infants, and Children (WIC).

We support each other at community events and each other’s work. They make referrals to us and we
refer to them, making these mutually beneficial relationships. Anything that supports healthy youth and
strengthens families is something we strive to be a part of. We are often the only oral health voice in the
room and we work with numerous community partners and coalitions with whom we emphasize the
importance of oral health, overall health, a healthy life and family stability. For example, we link families
to additional resources as necessary by sharing information about other health, employment, food,
housing, training and services/opportunities with our clients when they are at the clinic.

We work regularly with youth advocacy service agencies from Lakewood, such as Clover Park School
District counselors/educators/principal partners, to remove barriers and create opportunities for youth to
know of and receive important dental care services at our Parkland clinic. Our School-Based Dental
Care Outreach Program is able to identify hard to reach children with unmet dental needs, provide
dental care services at the schools, and provide them access to a convenient, and inviting “dental
home”.

LDCC has formal agreements with various agencies aimed at ensuring timely delivery of critical dental
services to vulnerable youth and raising awareness of the importance of oral health via education and
community resource events. All of these community connections allow us to help low-income families
throughout Lakewood by providing additional resource opportunities as needed, assisting with removing
barriers and at the same time, connecting children in need to affordable dental care. LDCC proudly
offers all these services, regardless of the family’s ability to pay.
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3) EFFECTIVE PRACTICES

3a) Describe the program’s specific measurable outcomes.  

3b) How will your program benefit Lakewood residents and communities for the next two years? 

Our first measure of success is to ensure we are maintaining our vision that no child is turned away due to their family’s inability to pay. We also have specific outcomes we use to measure our organizational and programmatic effectiveness. We
evaluate our performance and impact via a two-prong approach.

To evaluate our organizational and programmatic performance and impact, LDCC participates in Outcomes Based Evaluation (OBE) and has done so for well over ten years.

LDCC collects data and feedback on each patient’s first visit and then bi-annually via patient/family data forms that includes address, income, ethnicity, gender and age, disability, military status as well as foster category. We analyze this data for
statistics and trends. LDCC utilizes the current HUD income limits based on family size and income to determine eligibility and status. Income verification is based on the presence of Medicaid benefits or submittal of pay stubs.

In addition, twice each year, we pull a random sample of 200 patient records to analyze if/how our OBE indicators were met to achieve outcomes. One outcome we measure is “Improved dental health.” We determine whether or not our patients
demonstrate progress in reducing presenting symptoms. They must meet both Indicator A, “Consistently follows treatment plan”, and Indicator B, “Demonstrates progress in reducing presenting symptoms.” Our Dental Director analyzes each patient’s
charts to determine if Indicator A and Indicator B were met, and tabulates the results. Indicator A is met if patient comes in for recall and treatment appointments. Indicator B is met if the patient comes in for one recall exam per year and does not
continue to have severe symptoms.

Another outcome we measure is “Reduction of barriers to receiving health care services.” Patients must meet either Indicator A: “Able to meet needs of diverse population”, or Indicator B: “Hours of operations meet patient needs.” This is done through
surveys completed by our patients’ parent or guardian. Our goal is to ensure that we are providing the best care for our patients and that we are meeting or exceeding our measured outcomes and indicators.

For all the years we have been measuring this outcome, the Lindquist Dental Clinic for Children have always had a success rate of between 83%- 86%. Unfortunately, since COVID-19 began we are significantly lower in the achieved outcome for
“Improved Health” because one of the Indicators we use that needs to be met is that patients and their families "Follow the Treatment Plan" and every treatment plan includes follow up visits for their recall appointments. Since COVID-19 began we
had several months of mandated closures, decreases in scheduling for follow up/recall appointments due to concerns about COVID-19, and no shows or cancellations at the last minute due to illnesses. We also have battled having ongoing staffing
shortages due to illnesses of the staff or their family members. All these factors have impacted our achievement percentages since the pandemic began. We of course are still helping children with their oral health needs, however, the follow up for
appointments has definitely been impacted and many more “no shows” or reschedules have been occurring. Last year, through it all, we still had 96% of families who completed our survey indicate that LDCC “reduced barriers to receiving health care
services” for their family.

In addition to potentially leading to other health concerns, poor oral health in children also taxes the healthcare system with children ending up in urgent care or the emergency room when access to dental care could have helped prevent unnecessary
use of these services. Dental disease should not hold our community’s children back from maximizing their full potential. Neither should it create a financial hardship for their families. LDCC continues to remove barriers to and increase access to
essential dental care for under-privileged children, an important community need. We can provide critical early preventive dental care resulting in City of Lakewood children who have improved oral health as well as improved overall physical and
mental health that is so important during the developmental stages of their lives.

Our ongoing commitment to the children of Lakewood and their families allows us to provide essential dental care services to them through a number of different avenues. We proudly
serve them at our Parkland Clinic, regardless of the family’s ability to pay. Our 15 chair Parkland Clinic now offers expanded services six days a week, Monday through Saturday.
LDCC’s Community Outreach Services and our School-Based Dental Care Outreach Program also allow us to provide important dental care services and oral education in the
Lakewood community through partnerships with the Clover Park School District as well as various community organizations. These relationships enable us to provide services to hard to
reach, at-risk children from Lakewood whose families may find it difficult getting their children to the clinic.

 “Good oral health improves the quality of life for our community’s children and youth. Untreated oral health problems often lead to other health issues/problems/illnesses causing
unnecessary pain and compounded illness that could have been prevented if treated. Untreated cavities can cause pain and infections that often lead to problems with eating, speaking,
playing, socializing, and learning. Children who have poor oral health often miss more school and receive lower grades than children who don’t.” (CDCP, 2012).

In 2021, 780 unduplicated low-income children from the City of Lakewood were served at our Parkland Clinic, through 1,589 total visits. In addition, 2,769 unduplicated low-income
children from Lakewood were served through LDCC’s School-Based Dental Care Outreach Programs.

Worthy of note, during the first six months of 2022, we served exactly 500 unduplicated children from Lakewood at our Parkland Clinic, putting us on pace to see a 28.2% increase in the
number of Lakewood children LDCC is impacting this year, as compared to 2021. Your support of our programs is more meaningful than ever.

Data from 2021 shows that overall, LDCC facilitated over 17,400 patient visits (that’s an average of 334 visits each week!) from over 9,300 unduplicated children, ages 0-20. In 2022, we
projected, and are on track to provide care for children in need through approximately 24,900 visits to over 19,300 unduplicated children, which is a 107% increase in the total number of
children served as compared to 2021. This change is mostly due to the ability to again provide needed services to children in the Clover Park School District as the schools begin to
once again allow more services within the schools for the first time since the beginning of the pandemic. The total number of children LDCC served in 2021 represented more than 9% of
all Pierce County children (US Census Bureau, 2021)!

LDCC anticipates that 2023 (and potentially beyond) will be fiscally challenging for many hard-working families in the City of Lakewood and throughout the Puget Sound, as well as for
LDCC as an organization, with increased demand and skyrocketing costs associated with doing business. LDCC sincerely appreciates the partnership we have with the City of
Lakewood. Your continued support as we navigate out of the pandemic crisis will directly and positively impact the immediate and long-term physical and mental health of vulnerable
City of Lakewood children and their families as they work toward stabilizing their lives.
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3c) How do you incorporate the client-centered voice to ensure program quality or develop program
strategies?

LDCC services are geared towards both preventative and treatment services, also with the ability to meet immediate/crisis needs. We are just a phone call away to provide dental care to children in need with reduced or no cost to families.
We provide a convenient clinic location, dental care within 24 hours, and transportation financial assistance and vouchers. We also provide dental care and education services to at-risk children through our community outreach services and
School-Based Dental Care Outreach Program, at no cost to the families. We not only take care of immediate needs, but focus on long-term solutions such as providing oral health education to the child and family and continuing to serve
them as their “dental home”, providing on-going preventive dental care all the way through the age of 20. Our staff receives specialized training to work with children, which includes how to provide services to those with mental, behavioral,
and physical disabilities. Our Parkland clinic is 100% ADA accessible. We have a very diverse and multi-cultural staff that can speak multiple languages. We also have services to assist with language or hearing impaired patients.
Additionally, we utilize feedback received from our patients through various means including after-care reviews and bi-annually participating in an Outcomes Based Evaluation Survey that allows us to analyze agency and programmatic
effectiveness.

The following story is representative of what so many of the City of Lakewood’s low-income children and families struggle with and how Lindquist Dental Clinic for Children supports them:

Angela was an 11th grader at her high school here in Lakewood, WA. As a 16 year old girl, she began missing a lot of school. Angela’s grades dropped and she began avoiding speaking with people. She even noticeably changing her
appearance; holding her head down and having her hair hang over her face.

Her mother was extremely concerned and didn’t know what was going on with her daughter. She feared Angela was becoming involved with drug use. One evening, as they were eating dinner, her mother noticed a very large black spot on
Angela’s front tooth and asked her daughter about it. Angela, broke down in tears and shared her embarrassment. Based on that, Angela’s mom immediately reached out to Lindquist Dental Clinic for Children, based on the high school’s
recommendation, and was able to make an appointment for her daughter the next day.

Angela met with a LDCC dentist their staff. Her fears and concerns were discussed in a deeply compassionate way. It was clear she had severe tooth decay which was causing her pain, embarrassment, low self-esteem and, ultimately to
avoid interacting with others or even go to school.

LDCC was able to treat Angela’s dental disease and correct the damaged teeth. Angela regained her smile. She began to feel more confident and reengage with her family, friends and school. In fact, both she and her mother were so
excited they came back to LDCC to thank us in person and share their excitement. Angela’s grades improved and her confidence had come back so strongly that she tried out and made the cheer squad! Both Angela and her mom shared
that Angela’s pain and embarrassment over her teeth has turned completely around and her smile is now one that brings her and those she encounters much happiness and success!
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4) ACCESSIBILITY & ELIGIBILITY

4a) What criteria is used to determine eligibility for program participation?  

4b) your program tailored or adapted to reach diverse populations through language,
other communications, or physical accommodations?  If so, how?

At Lindquist Dental Clinic for Children, no child is ever turned away due to their family’s
inability to pay. To be eligible to receive dental services at LDCC, children must be between
the ages of 0 – 20. Our agency uses the current U.S. Department of Housing and Urban
Development (HUD) income limits based on family size to determine each patient's family full
or partial subsidy eligibility.

To ensure only eligible patients benefit from our charity programs, we require each patient's
parent or legal guardian to fill out an "Intake Form" which includes fields for address and
income information at the time of the first appointment. Income verification is based on the
presence of Washington Apple Health (Medicaid) benefits or the submittal of pay stubs.
Additionally, all parents or legal guardians are asked to complete our "Additional Patient
Information" form which also includes fields for family size and income, along with other
pertinent demographic data.

Document requires narrative to be on next page. Please see the next page. Thank you.
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4c) Is your organization’s committed to diversity, equity, and inclusion? If so, how?  Examples:  
Your leadership staff and board are representative of the people you serve.  Training has 
been/is being provided.  Marketing materials are representative of the people you serve.

Lindquist Dental Clinic for Children serves a remarkably diverse patient base. To that end,
LDCC has multi-cultural staff who are fluent in English, Spanish, Tagalog, Vietnamese,
French, Russian, and Ukrainian. In addition, two on-line tools, "Language Link", and the
"Dynamic Learning Center", assist us with additional translation, interpretation and hearing
impaired services as needed. Available both on our website and in our clinic are informational
flyers and pamphlets written in Spanish and Russian as well as English. Our School-Based
Dental Care Outreach Program as well as our Community Base Services also provide
informational pieces that are available in three different languages.

Our Parkland clinic building and all 15 “operatories” are ADA accessible and include free
ADA-approved on-site parking. All LDCC direct-service staff receive specialized training to
work with children as a vulnerable population. This training includes how to provide services
to those with mental, behavioral, physical and/or intellectual disabilities. Patients or families
who are highly anxious or have special behavioral needs can be seen in one of our two "quiet
rooms" at our Parkland Clinic.

Lindquist Dental Clinic for Children strives to maintain a positive, inviting environment that
includes people from diverse backgrounds involved as board members, staff, and volunteers.
By being an inclusive organization, all voices are listened to, valued, and respected, which
allows us to best accomplish our mission. Many of our employees and volunteers mirror the
community we serve, sharing the same racial, ethnic, and economic backgrounds of our
patients, bringing perspective and credibility to our organization and as a result enhancing our
overall impact in the community.

39% of our staff are minorities (Latino, Black, Asian and other/Multi), 85% are women and
15% are male and range in age from 19 to 63. Our Board of Directors also similarly represent
a cross-section of the Puget Sound region, including male and female representatives from
small businesses, health care, education, banking professionals, retired military, and political
professionals. We have many veteran employees and Board members with tenures of over
ten years. Additionally, LDCC complies with all applicable federal and state
non-discrimination laws and adheres to our own agency non-discrimination policy vigorously.
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1

C. PROGRAM BUDGET

5a) Grant Request

Category
Amount Requested this 

Application ($)

Personnel

Admin

Direct Costs

Other

Total

Total should equal the funds requested from the City. 

4d) What client data is collected for this program and how is it collected?
LDCC collects data and feedback on each patient’s first visit and then bi-annually via patient/family data forms that include address, income, ethnicity, gender and age, disability, military status, as well
as foster category. We compile, analyze, and track this data for statistics and trends.

An experienced LDCC dental professional analyzes each patient’s charts and records to determine if both indicators were met, then tabulates the results. Indicator A: “consistently follows treatment
plan” is met if the patient comes in for recall and treatment appointments. Indicator B: “demonstrates progress in reducing presenting symptoms” is met if the patient comes in for one recall exam per
year and severe symptoms abate.

Demographic data is collected consistently, year over year. The 2021 demographic information collected is as follows:

LDCC 2021 PATIENT-REPORTED DEMOGRAPHICS:

RACE/ETHNICITY
White 38.2%
Multi-Racial 30.5%
Hispanic 11.6%
Asian/Pacific Islander 9.7%
African American 8%
Unknown 1.4%
Native American/Alaskan Native .6%
TOTAL: 100%
(61.8% Racial/Ethnic Minorities reflect the inequities of our culture as the overall Pierce County population reflects 43.4% racial/ethnic minorities (US Census Bureau, July 2021).

CLIENT AGES INCOME OF PATIENTS’ FAMILIES
Ages 0-5 16.8% Extremely Low 40.9%
Ages 6-10 41.5% Very Low 29.3%
Ages 11-15 26.3% Low 22.2%
Ages 16-20 15.4% Middle or Higher 7.6%
TOTAL: 100% TOTAL: 100%

GENDER OF PATIENTS GENDER OF HEAD OF FAMILY
Female 50.1% Female 57.9%
Male 49.9% Male 42.1%
TOTAL: 100% TOTAL: 100%

OTHER CLIENT DATA
Child with a Disability 5.6%
Foster Child 4.2%
Child of Military Family 26.7%

$25,000

$25,000
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1

5b) Budget Narrative - Provide a clear description of how funds will be used based on the 
categories listed above.

5c)  If you are not funded the requested amount would you still be able to provide your services?       Yes       No

D. ATTACHMENTS
(Using the checklist below, please attach the following documents to your application.)

A list of the Board of Directors that identifies the principal officers and includes 
members’ full names and occupations or affiliations

A copy of the most recent available Board of Directors meeting minutes 

Internal Revenue Service (IRS) tax-exempt determination letter for applicant 
organizations with a 50l (c) 3 tax status  

A copy of the organization’s last I-990 tax filing or end-of-year financial statement

A copy of the agency’s current annual operating budget (income and expense)

100% of funds from the City of Lakewood will be used to support a partial salary for a dental assistant
who is essential to providing direct dental care services to children in need either through our clinic or
outreach services. No funds from the City of Lakewood will be used on administrative costs.

Proper oral health immediately improves physical and mental health, as well as the quality of life for
our community’s vulnerable and impoverished children, and increases the likelihood these children will
escape the cycle of generational poverty and advance to lead a more stable, productive and satisfying
life.

*Special note referencing the next question, 5c). Yes. It is, however, becoming increasingly
challenging to continue with our mission and to provide services without turning any children away due
to their family’s inability to pay. The need to provide competitive wages continues to increase and
become more competitive due to staffing shortages for Dental Assistant positions in not only our area,
but nationwide. In addition, the dramatic increase in costs of equipment and supplies necessary to
provide high-quality services is also impacting our ability to provide all or partial subsidy for children
from impoverished families. For these reasons, the support and partnership from the City of Lakewood
is more meaningful than ever.

✔
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1

Submitting the Application

Organizations are encouraged to submit applications electronically via email to the Lakewood 
human services coordinator at Parks@cityoflakewood.us  

by 4:00 pm Friday, August 26th 2022. 

Applicants will receive an acknowledgement of receipt. If you are unable to submit the application 
electronically contact the human services coordinator for alternatives.

Human Services Department: 253-983-7774
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1 

AGENCY NAME:

PROGRAM/PROJECT NAME:

NEW OR EXISTING PROGRAM?: NEW EXISTING 

PROGRAM AREAS (CHOOSE ONE):
Emotional Supports & Youth Programming: “Direct services for children and youth” 
Access to Food: “Providing or distributing food to Lakewood youth and families in a variety of ways” 
Access to Health & Behavioral Healthcare: “Access to healthcare services” 
Housing Assistance & Homelessness Prevention: “Preventing homelessness in our community” 
Crisis Stabilization & Advocacy: “Making community connections and referrals to advocacy and 

support services” 

Number of Lakewood clients served by this program last year:

Number of Lakewood clients to be served for this contract:   

What percentage of the total number of clients served by this program in this contract period are anticipated 

to be Lakewood residents?: 25% or under    26-50%     51-75%    >75%

PROGRAM DESCRIPTION (ONE - THREE SENTENCES):

Organizations selected to receive human services funding must be able to:

Provide proof of general liability insurance coverage of at least $1 million
Provide quarterly reports and invoices with back up documentation
Provide your 501(c)3 determination letter
Provide E-verify determination letters as necessary
Commit to an annual site visit by City of Lakewood staff
Retain client records for seven years

Nourish Pierce County

Nourish, has proudly served in Lakewood for nearly 50 years. We provide nutritious food
and support services to people in need with compassion, dignity and respect. Our goal is to
provide each individual and family member with enough nutritious food for three meals a
day for three days. Nourish's Lakes Area Food Bank on Steilacoom Blvd. is one of the
agency's largest serving food banks and our Mobile Food Bank distributes food at 3
strategically chosen sites in Lakewood; Tillicum, Pierce College-Ft. Steilacoom and Clover
Park Technical College.

Nutritious Food for Families in Need

6,207 total unduplicated

7,000 total unduplicated

✔

✔

✔

✔

✔

✔

✔

306



CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

2 

PROGRAM BUDGET AT A GLANCE: 

City of Lakewood Funds Requested: $  

Other Program Funds:
Requested and/or secured

$  

Total Program Budget: $  

ARPA Fund Disclosure
If your organization has received or will receive any funding from ARPA, please describe the source of 

those funds, the program(s) supported, and the duration of the funding:  

The current annual agency budget: 

   AUTHORIZATION TO APPLY: To the best of my knowledge and belief, all 
       information in this application is true and correct. The applicant’s governing body has duly 
       authorized this document and if funded will comply with all contractual obligations.

   Authorized Representative: 

   Title: 

   Date Approved:

25,000

12,225,219

12,250,219

In 2022 Nourish received $60,018.49 of Pierce County ARPA funds passed through the
Emergency Food Network.
The funds can cover expenses from January 1, 2022, through November 15th, 2022.
Nourish has used it to cover our warehouse rent and utilities.

12,250,219

Grants and Communications

August 25, 2022

Kirsten Putman Digitally signed by Kirsten Putman 
Date: 2022.08.25 11:58:02 -07'00'
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3 

Applicants must answer the following questions and provide the requested information in response to this 
funding application. Please be sure to complete the entire application, including the required budget forms 
and attachments.

A.  Organizational Information   

1) Provide the organization name, mailing address, physical office address, phone number (include area 
code) and e-mail address. If the applicant’s organization also has a separate office location within 
Lakewood, please provide information for both the primary and Lakewood office locations.

Organization Legal Name: 
Mailing Address:  
Physical Street Address (if different from mailing address): 
Main Business Phone Number: 
Website: 

2) Provide the name(s) and title(s) of the person(s) authorized to execute a contract on behalf of the 
organization.

Executive Officer Name and Title: 
Email Address: 
Phone Number: 

3) Provide the name(s) and title(s) of the person(s) who serves as the organization’s primary point of 
contact (if different).

Contact Name and Title: 
Email Address: 
Phone Number: 

  
4) Provide the names and number of years the agency has been in business under current or previous 

names or additional assumed business names.

5) Provide the federal tax identification number for the applicant’s organization. 

Nourish Pierce County has been serving the Lakewood community for neatly 50 years,
since the early 1970's. We officially incorporated in 1982 as FISH Food Banks of Pierce
County and in 2017 changed our name to Nourish Pierce County.

Nourish Pierce County
1702 South 72nd St. Suite E

253-383-3164
nourishpc.org

Sue Potter, Chief Executive Office
suepotter@nourishpc.org
253-507-7309

same as above

91-1198391
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B. SUMMARY OF SERVICES

1) PROGRAM DESIGN

1a) Provide a detailed description of the program services to be provided.
Nourish Pierce County operates the largest system of food banks in the County. With six brick-and-mortar

food banks and two Mobile Food Banks, we fulfill our mission to provide nutritious food and support services to
people in need with compassion, dignity, and respect. Nourish never charges for any of our services.

When a client walks into a Nourish Food Bank, we want them to feel a sense of welcome and relief. The best
way we support our clients is to keep our shelves stocked with familiar, nutritious food. At every visit, they will
receive enough food for three meals a day for three days - for every member of their household.

Nourish is a food bank distribution system. We collaborate with other organizations and businesses to obtain
our food items. One of the main sources for the food we distribute is the Emergency Food Network (EFN). The
EFN, NW Harvest, Food lifeline and other organizations gather the food we distribute. Nourish also collects food
from 100 local restaurants, grocery stores and bakeries each week. The food rescued from the landfill through
this program was estimated at $1 Million in saved edible food in 2021. We are also expanding our Farm to Food
Pantry partnerships that benefit local farmers and provide fresh local food items. Finally, we augment those foods
with government commodities, donated foods and food purchased at wholesale prices. The partnerships
between those who provide the food and Nourish Food Banks who distribute it benefits anyone who experiences
hunger in Pierce County.

No other direct service hunger relief organization serves as many Lakewood residents as Nourish. In 2021,
10% of Lakewood residents visited a Nourish food bank at least once. We have 4 Lakewood food bank sites (the
5th site at Woodbrook, is suspended during construction or until a new location is secured): 1.) Lakes Area
Nourish Food Bank - located at the United Methodist Church; 2.) Mobile Food Bank at Tillicum Baptist Church;
3.) Mobile Food Bank at Pierce College/Ft. Steilacoom; and 4.) Mobile Food Bank at Clover Park Technical
College.
The Lakes Area Food Bank is our second largest brick-and-mortar food bank. In 2021:
• Served 3 days a week
• Served a total of 8,411 Unduplicated Clients (2,831 were Lakewood Residents)
• Totaled 56,645 total visits
• Enough food distributed for 509,805 nourishing meals
Our Mobile Food Bank sites operate just like a brick-and-mortar food bank, just on wheels. These 3 sites are
open every week. In 2021, all 3 sites combined:
• Offered services 3 days each week
• Served a total of 2,382 Unduplicated Clients (1,172 were Lakewood Residents)
• Totaled 8,451 visits
• Enough food distributed for 76,059 nourishing meals

In 2021, these four Lakewood sites served a total of 10,591 clients from throughout Pierce County. A total of
3,266 (31%) were children, ages 0-18 years. Seniors 55+ accounted for 2,198 (21%) of clients. Nourish is also
proud to serve both active duty and military veterans. In 2021, Nourish partnered with the Military Family
Advisory Network (MFAN) and held 3 food distribution events at Clover Park High School where we distributed
food to over 1,500 active duty military families and veterans. **It is important to note that a significant number of
Lakewood residents who receive our services (2,061 or 34% of Lakewood residents served), are served at our
food banks outside of Lakewood.

Through all Nourish Pierce County food banks last year, 40,504 unduplicated clients who visited a total of
315,924 times. This means that on average, Nourish serves 1,000 visits per day at all sites. These numbers are
certain to increase again in 2023 due to stagnant wages coupled with inflation and continued supply chain
issues.
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1b) Describe which City of Lakewood’s Human Services funding strategy best fits this program 
design and why.   

1c) How do you ensure access to Lakewood residents?  Describe your outreach or engagement 
strategies.  Is your program delivering services in Lakewood?

Nourish Pierce County directly addresses the City of Lakewood’s Human Services “Emergency
Food” funding strategy by ensuring residents have access to healthy food and optimal nutrition
year-round. Nourish is the largest food non-profit direct food provider in Lakewood, operating four
distribution locations throughout the city for a total of seven service opportunities per week. Our
service is consistent and reliable. We provide Lakewood residents with a variety of options
encouraging them to choose the distribution site which best suits their needs, whether it be based
on location or day/hours of service.

Nourish provides a pathway to increase household stability for Lakewood residents through food
security. Food banks free up funds to be spent for other purposes. By providing low income
households with food that they normally would have to purchase, their dollars can then be
redirected toward rent, mortgage, utilities, child care, medical costs and transportation
expenses/bills. When people know they have somewhere to turn, the sense of crisis is eased.
When families don’t have to continually search for food resources, they can focus on meeting other
fundamental needs, such as work, school, learning, and growing. At all Nourish food banks we
provide each individual and family with enough nutritious food to make at least three meals a day
for three days. Nourish food banks are 100% donor-funded and do not charge for any of our
services.

In addition to the 4 locations in Lakewood, Nourish has a strong presence and regularly
reaches out to Lakewood audiences through activities such as: School and community fairs,
presentations to service clubs, outreach to Community Centers, churches and cultural
organizations. We are listed with the United Way’s 211 referral system, and actively participate
in the Pierce County Human Services Coalition which shares information regarding our
services to those who many not otherwise have access to it. As a member of the community
our CEO, Sue Potter, is a life long Lakewood resident and currently serves as President Elect
of the Rotary Club of Clover Park and is the City of Lakewood representative on the Pierce
County Conservation Futures Community Advisory Board. Our food bank locations are
provided on an interactive map on Nourish's website, along with hours of operation. We also
have a strong social media presence on Facebook, Instagram and Twitter.
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2)  SERVICE COORDINATION & PARTNERSHIPS

2a) Does your organization collaborate with others and/or link clients to other resources in the 
community, such as health and behavioral health services, employment services, veterans’
services, benefits advocacy and others? If so, how is this achieved and to what services?

Food is a foundation for a secure family. Once the immediate need for food has been satisfied,
then our clients have the opportunity to look at repairing other parts of their lives that may have
fallen to the wayside because of food insecurity. Because Nourish has limited wraparound
services, we do our best to make positive partnerships and referrals to other agencies.

For almost 15 years, Nourish has partnered with the Washington State University Extension’s
dietetic program to educate food bank staff and volunteers on what comprises the optimal nutritious
meal and to educate and encourage clients on how to prepare healthy meals with the food they
receive at food banks. These services are free. If clients needed to seek dietitian services
elsewhere, an insurance co-pay or hourly minimum would be required.

Nourish is aware of the trust our neighbors put in our food banks and endeavor to provide them
with additional services that enhance that comfort and sense of community. Unfortunately, many of
these programs have been put on hold because of the COVID-19 pandemic. It is our intention to
resume having these valuable programs return as soon as safety permits.

Historically, the United Methodist Church at Lakewood where Nourish’s Lakes food bank is
located, multiple communities of faith come together to provide a hot meal twice a month for the
hungry. Nourish has proudly provided some of the ingredients for this program.
Another program we are hoping to bring back is a twice yearly visit from the Wear a Big Smile

Foundation who distributes rain boots to our clients. Two programs that encourage healthy clients
are free flu and shingles shots from Walgreen's, and a local dentist providing dental care ranging
from cleanings and tooth exams to tooth replacement and fillings. We regularly invite organizations
to visit our food banks to provide additional services that align with our community needs.

Each food bank has a list of referral organizations that can assist with anything from meal
delivery to domestic violence shelters. It is not unusual to see our caring staff members or
volunteers assisting clients with navigating the various options. We offer information and
assistance with SNAP (food stamp) benefits, US Census information, Basic Health insurance sign
up, nutrition education, financial counseling, credit repair, Social Security, advocacy, Medicare,
immunizations, and free tax preparation. Nourish recommends other non-profit and for profit
support entities such as the United Way 211 program, Associated Ministries, LASA, MDC, YWCA,
Pierce County Community Connections, Goodwill Industries, St. Vincent DePaul, The Tacoma
Rescue Mission, Sea-Mar, United Healthcare, Amerigroup, Molina Healthcare, Habitat for
Humanity, Caring for Kids, Workforce Central, MFAN and others.

We take pride in our relationships with these organizations. We believe that working
collaboratively improves the strength of the safety net for our citizens in need, removes barriers for
people in crisis, and saves time, energy, and resources for participating service providers.
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3) EFFECTIVE PRACTICES

3a) Describe the program’s specific measurable outcomes.  

3b) How will your program benefit Lakewood residents and communities for the next two years? 

Nourish operates four distribution sites in Lakewood, providing residents the opportunity to receive food at a location that is
convenient to them. These sites serve Monday through Friday, as late as 6:30 pm. If Nourish Pierce County Food Banks did not
exist, the majority of those in Lakewood experiencing food insecurity would need to search for other resources to stave off hunger.
Those served by our Mobile Food Banks would need to travel further to access emergency food sources, wasting precious time and
resources on transportation. If these resources were not available, our clients may not receive an adequate or nutritious supply of
food. They may experience additional barriers such as setting an appointment or receiving food on a monthly basis.

Because Lakewood families have access to Nourish food banks, children in Lakewood families can thrive as they are not
distracted by hunger. Seniors do not have to forgo medications in order to have money to pay for groceries. To address the growing
issue of student hunger we have positioned two of our mobile food bank at colleges. By providing emergency food service to people
on campus, students struggling with food insecurity do not have to decide between buying groceries or paying for tuition, books, or
transportation. However, this service is not limited to students. People from the surrounding communities are also welcomed to
receive food at any of our locations.

Our measurable outcomes are reported twice a year through our client surveys. We maintain quarterly reports for our funders that
measure the number of individuals and number of meals provided. But ultimately, our main objective is to provide anyone who visits
a Nourish Food Bank with enough nutritious food for three meals a day for three days for every household member.

Nourish food banks has been creating pathways from scarcity to security for Lakewood neighbors for nearly 50 years. We will continue to
provide food and support services to people in need with compassion, dignity and respect. By providing 3 meals a day for 3 days, for each
family member at every visit, Nourish fills a void in the lives of our clients. The success of our mobile locations proves that convenient access
to nutritious food is a service our clients appreciate.

It is always the goal of Nourish to eliminate barriers to nutritious meals for our neighbors. It is our hope to relocate the Lakes location
within the next 9 months. The Lakewood Food Bank located at the United Methodist Church at Lakewood is now the second busiest location
in our network of twenty distribution sites. While the church has been a good partner for over 10 years, this site was never intended to be our
permanent home. The food bank is in a basement that has no exterior doors or elevator. We have been moving over 100,000 pounds of food
a month in and out of the facility through windows. It is back-breaking, dangerous work. Customers who cannot navigate the stairs must have
a Nourish volunteer or friends shop for them and do not get the luxury of picking items that they might make their meals more enjoyable. For 5
years we have searched for a permanent home in Lakewood and have had no luck. We just have not been able to be competitive in the
commercial real estate market. A few weeks ago, this changed. We were made aware of a site that could serve Nourish and the citizens of
Lakewood well for the next 50 years…The Lakewood location is ideal. The two-acre lot and 4,000 sq. ft showroom space would allow Nourish
to relocate the Lakewood Food Bank and enable us to pilot an innovative marketplace design and create the next generation of food pantry—
modeled after boutique grocery stores. Our goal is to develop the facility to look more like a contemporary, commercial retail store vs the
antiquated version of a food bank. Whether one drives by or stops to use our services, the facility will be designed to remove the visual
stereotype of food banks and the interior will raise the experience of our customers by providing a “normal” shopping environment. Our vision
is to provide customers and the community with a food bank that they can be proud of. In addition to a food pantry, with additional
development, Nourish may be able to develop a Connection Center on-site where other human service, & health care organizations could
provide wrap-around services & information to food bank customers.
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3c) How do you incorporate the client-centered voice to ensure program quality or develop program
strategies?

Nourish created and developed a random sample survey specifically to ascertain whether we are meeting outcome indicators, and also to allow clients
the opportunity to provide feedback on the service they receive. Trained volunteers administer the survey twice a year, once in the spring and once in the
fall at six of our food bank locations. Surveys are translated into the languages appropriate for the cultures served at each food bank. Translation
assistance or assistance filling out the survey is provided upon request. Clients may decline to fill out the survey; no one is required to participate.

Clients are surveyed on several criteria, including: do they receive enough of each food group to make three meals a day for three days for the number
of people they are getting food for; do they receive enough grains, vegetables, fruit and protein; do the food banks' hours and days of operations meet
their needs; ease of getting to the food bank because of where it is located; is the necessary client documentation easy to provide; and, does this food
bank meet their emergency food needs.

The surveys are then collected and a trained staff person inputs the data into a spreadsheet. It is analyzed in our administration office. Client
perceptions about the ease and quality of service and quantity of food provided are crucial. Nourish considers any survey rating under 70% to be a
potential deficiency. When scores are under 70% Nourish examines both the survey tool as well as our Food Quantity Distribution guidelines to see what
adjustments need to be made to in order to ensure that we are supplying enough nutritious food for 3 meals a day for 3 days. We take the survey findings
and make adjustments to the quantity of food we may distribute from a food group and we may choose to alter the types of bulk product we purchase next.

Nourish as also partnered with AmeriCorps to perform an in depth study into what services our clients would like to be added. It is important to uncover
what wrap-around services our clients truly need. It is vital to hear from those that would benefit from the added programs to ensure Nourish is providing
services that our clients need and will utilize.
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4) ACCESSIBILITY & ELIGIBILITY

4a) What criteria is used to determine eligibility for program participation?  

4b) your program tailored or adapted to reach diverse populations through language,
other communications, or physical accommodations?  If so, how?

Nourish removes as many barriers to service as possible. Anyone in need can visit a
Nourish Food Bank. We do not require any one to present proof of any kind. We ask
customers to voluntarily supply name, address, birth dates of everyone in the household as a
means to provide statistical data to funders. No personal information is ever required or
shared. Customers provide this information voluntarily. A client will not be refused service for
choosing to provide only some of the information, or none at all.

Some of the information provided helps Nourish adhere to regulations and provide the
needed documentation to qualify for government programs. We serve low-income Pierce
County residents, as defined by the Federal Poverty thresholds. As required by the USDA,
clients are asked to self-declare that they met the posted Federal Poverty Guidelines, as
federal commodities are provided.

Customers are asked to visit no more than once a week. Clients are referred to additional
resources if more than one visit per week to our food banks are needed. No one in need is
turned away.
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4c) Is your organization’s committed to diversity, equity, and inclusion? If so, how?  Examples:  
Your leadership staff and board are representative of the people you serve.  Training has 
been/is being provided.  Marketing materials are representative of the people you serve.

Nourish ensures accessibility for all by removing as many barriers to service as possible. We serve all people equitably
and with respect, regardless of languages spoken, abilities, preferences or traditions. Nourish Pierce County prohibits
discrimination in all of its programs and activities on the basis of race, color, national origin, sex, veteran or military
status, gender, religion, age, political beliefs, sexual orientation, marital or family status, the presence of any sensory,
mental, or physical disability, or the use of a trained dog guide or service animal by a person with a disability.

All food bank materials are translated into multiple languages to reflect the different nationalities and cultures served
at each food bank location. Each site and geographical area have different needs. Translated materials include but are
not limited to: Spanish, Korean, Russian, and Ukrainian.

The clients that visited our Lakewood locations in 2021 were many races and ethnicities. The clients self identified as
the following: 16% Hispanic, 30% White/Caucasian, 11% Black/African American, less than 1% Native American/Tribe
Member, 7% Asian/Pacific Islander, 7% Multi-Racial and 15% Unknown/Other.

Each Nourish food bank has a supply of nutritious food that bests suits their clients’ needs. With the exception of the
Lakes Food Bank, our Lakewood facilities allow our clients to self shop, giving them the opportunity to choose their own
items. At Lakes Food Bank, due to COVID health precautions, we are currently operating on a curb-side delivery model.
This curb side model eliminates the adjustments that must be made for this location, which is not ADA compliant. We are
scheduled to return indoors in the Fall of 2022, and the lack of ADA compliance will need to be navigated again.
Traditionally at that site, clients who are unable to navigate the stairs can have a volunteer “shop” for them. Clients work
with the volunteer to select the items they like, the volunteer pulls that product from the shelves and delivers the
groceries directly to the client or client’s vehicle. Caregivers, family, friends or neighbors are able to pick up food from
any Nourish food bank location for those who are unable to do so for themselves for any reason.

We offer non-traditional operating hours at many of our Pierce County locations, including evenings so that all have
access to the food they need. We do not require applicants to prove financial hardship, we do not limit access to food
based on the zip code of the client. Residents may visit any Nourish food bank that is convenient for them, whether by
their home, work or school. We offer a respectful and dignified intake procedure.

YES. Our board has drafted a preliminary DEI plan. The following statement has been developed by our board and must be posted in every food bank so it is visible to clients at all
times: "Nourish Pierce County prohibits discrimination in all of its programs and activities on the basis of race, color, national origin, sex, veteran or military status, gender, religion, age,
political beliefs, sexual orientation, marital or family status, the presence of any sensory, mental, or physical disability, or the use of a trained dog guide or service animal by a person
with a disability."

Nourish’s “self-select” model was implemented to provide greater equity for the people we serve. Designed much like a typical grocery store, clients use shopping carts and are
able to make their own food choices. This empowers all those who visit a Nourish Food Bank with the ability to make selections based on their individual religious, cultural, family
and/or health needs. Also the food distribution model based on family size is specifically designed not only to make sure families get enough food for 3 meals a day for 3 days, but it
removes any unintentional bias from staff or volunteers. A family of 4 can select the same quantity of food regardless of age, race, gender, political affiliation etc... It is one of the main
reasons we continue to use this distribution model.

At Nourish Pierce County a diverse, inclusive, and equitable workplace is one where all employees and volunteers, whatever their gender, race, ethnicity, national origin, age,
sexual orientation or identity, education or disability, feels valued and respected. We are committed to a nondiscriminatory approach and provide equal opportunity for employment and
advancement in all of our departments, programs, and worksites. We respect and value diverse life experiences and heritages and ensure that all voices are valued and heard.
We’re committed to modeling diversity and inclusion for the entire nonprofit sector, and to maintaining an inclusive environment with equitable treatment for all.
To provide informed, authentic leadership for cultural equity, Nourish strives to:
• See diversity, inclusion, and equity as connected to our mission and critical to ensure the well-being of our staff and the communities we serve.
• Acknowledge and dismantle any inequities within our policies, systems, programs, and services, and continually update and report organization progress.
• Explore potential underlying, unquestioned assumptions that interfere with inclusiveness.
• Advocate for and support board-level thinking about how systemic inequities impact our organization’s work, and how best to address that in a way that is consistent with our mission.
• Help to challenge assumptions about what it takes to be a strong leader at our organization, and who is well-positioned to provide leadership.
• Practice and encourage transparent communication in all interactions.
• Commit time and resources to expand more diverse leadership within our board, staff, committee, and advisory bodies.
• Lead with respect and tolerance. We expect all employees to embrace this notion and to express it in workplace interactions and through everyday practices.

Nourish abides by the following action items to help promote diversity and inclusion in our workplace:
• Pursue cultural competency throughout our organization by creating substantive learning opportunities and formal, transparent policies.
• Improve our cultural leadership pipeline by creating and supporting programs and policies that foster leadership that reflects the diversity of American society.
• Pool resources and expand offerings for underrepresented constituents by connecting with other organizations committed to diversity and inclusion efforts.
• Develop and/or present sessions on diversity, inclusion, and equity to provide information and resources internally, and to staff, & volunteers.
• Develop a system for being more intentional and conscious of bias during the hiring, promoting, or evaluating process. Train our hiring managers on equitable practices.
• Include a salary range with all public job descriptions.
• Advocate for public and private-sector policy that promotes diversity, inclusion, and equity. Challenge systems and policies that create inequity, oppression and disparity.

As a Human Services organization providing for the basic needs of our community, our client base is comprised of society's most vulnerable members. This reality then impacts the
makeup of our volunteers as many of our regular clients also assist in our food banks in order to give back to others. Our mission statement reads -- to provide nutritious food and
support services for people in need with compassion, dignity and respect. This is much more than just empty rhetoric. It is core to guiding and developing our culture. We use this
mission statement to inform every single interaction with the over 1,000 neighbors who visit our locations every day.
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1

C. PROGRAM BUDGET

5a) Grant Request

Category
Amount Requested this 

Application ($)

Personnel

Admin

Direct Costs

Other

Total

Total should equal the funds requested from the City. 

4d) What client data is collected for this program and how is it collected?

Nourish utilizes a proprietary database. This database tracks clients by age, ethnicity, zip
code, family size, frequency of visit, and unduplicated client numbers by month, year and/or
fiscal year. Safeguards are in place to ensure accurate records. Reporting becomes is
simplified, since all information is added into one worksheet and then populates into multiple
required reports.

Traditionally, Nourish conducts two client surveys a year. They are administered by
Nourish staff and are presented in several different languages to include Spanish, Korean,
Ukrainian, Russian and English. This tool measures customer satisfaction with the ease of
use to access and get food from the food bank; tests the convenience of operating hours and
locations; measures the amount of food received in various food groups, and offers an
opportunity for clients to share feedback. These have been suspended due to safety
concerns during the COVID-19 pandemic. We will resume conducting surveys in the Fall of
2022.

$25,000
$
$
$

$25,000
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1

5b) Budget Narrative - Provide a clear description of how funds will be used based on the 
categories listed above.

5c)  If you are not funded the requested amount would you still be able to provide your services?       Yes       No

D. ATTACHMENTS
(Using the checklist below, please attach the following documents to your application.)

A list of the Board of Directors that identifies the principal officers and includes 
members’ full names and occupations or affiliations

A copy of the most recent available Board of Directors meeting minutes 

Internal Revenue Service (IRS) tax-exempt determination letter for applicant 
organizations with a 50l (c) 3 tax status  

A copy of the organization’s last I-990 tax filing or end-of-year financial statement

A copy of the agency’s current annual operating budget (income and expense)

Per the Grant Request below, the funds will be used to support the payroll costs (salaries,
taxes and benefits) for our Lakes Food Bank Manager and our Mobile Food Bank Managers.
Specifically, $19,500 for our Full Time Lakes Food Bank Manager and $5,500 for our Full Time
Mobile Food Bank Manager.

A City of Lakewood $25,000 grant will help us to continue providing the services at the level
and hours the Lakewood residents have come to expect. Any decrease in funding could result
in a reduction of services. That could result in fewer opportunities for service, including shorter
hours or less days of operation, and likely fewer clients served.

✔
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1

Submitting the Application

Organizations are encouraged to submit applications electronically via email to the Lakewood 
human services coordinator at Parks@cityoflakewood.us  

by 4:00 pm Friday, August 26th 2022. 

Applicants will receive an acknowledgement of receipt. If you are unable to submit the application 
electronically contact the human services coordinator for alternatives.

Human Services Department: 253-983-7774
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1 
 

 
 
AGENCY NAME:    
  
PROGRAM/PROJECT NAME:  
 
NEW OR EXISTING PROGRAM?:    NEW EXISTING  

PROGRAM AREAS (CHOOSE ONE): 
   Emotional Supports & Youth Programming: “Direct services for children and youth” 
   Access to Food: “Providing or distributing food to Lakewood youth and families in a variety of ways” 
   Access to Health & Behavioral Healthcare: “Access to healthcare services” 
   Housing Assistance & Homelessness Prevention: “Preventing homelessness in our community” 
   Crisis Stabilization & Advocacy: “Making community connections and referrals to advocacy and  
     support services” 

 

Number of Lakewood clients served by this program last year:
  
Number of Lakewood clients to be served for this contract:   

What percentage of the total number of clients served by this program in this contract period are anticipated 

to be Lakewood residents?:      25% or under       26-50%        51-75%       >75% 
 
 
PROGRAM DESCRIPTION (ONE - THREE SENTENCES): 

 

 

Organizations selected to receive human services funding must be able to: 

 Provide proof of general liability insurance coverage of at least $1 million 
 Provide quarterly reports and invoices with back up documentation 
 Provide your 501(c)3 determination letter 
 Provide E-verify determination letters as necessary 
 Commit to an annual site visit by City of Lakewood staff 
 Retain client records for seven years 

Pierce County Project Access

The PCPA Donated Care program links qualifying uninsured and uninsurable Pierce County 
residents with a cultivated network of over 650 physicians, healthcare providers, specialists 
and lab services who generously agree to donate care. PCPA staff handle scheduling, care 
coordination, navigation, health care literacy, as well as ancillary support when necessary, 
such as interpreters and medical equipment assistance.

Donated Care Program

18%

20%
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2 
 

PROGRAM BUDGET AT A GLANCE:  
 

City of Lakewood Funds Requested: $   

Other Program Funds: 
Requested and/or secured 

$   

Total Program Budget: $   

 
 ARPA Fund Disclosure 
 If your organization has received or will receive any funding from ARPA, please describe the source of 
those funds, the program(s) supported, and the duration of the funding:  
 

  

 

The current annual agency budget:  

  

   AUTHORIZATION TO APPLY: To the best of my knowledge and belief, all  
       information in this application is true and correct. The applicant’s governing body has duly  
       authorized this document and if funded will comply with all contractual obligations. 

   Authorized Representative:  
 
   Title:  
  
   Date Approved:  

 

 

 

 

 

 

 

36,000

179,600

295,800

N/A

$1,262,313

Director of Development

8/26/22

Stacy Van Wagoner
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3 
 

 

 

 

Applicants must answer the following questions and provide the requested information in response to this 
funding application. Please be sure to complete the entire application, including the required budget forms 
and attachments. 

 A.  Organizational Information   
 

1)  Provide the organization name, mailing address, physical office address, phone number (include area 
code) and e-mail address. If the applicant’s organization also has a separate office location within 
Lakewood, please provide information for both the primary and Lakewood office locations. 

Organization Legal Name:  
Mailing Address:  
Physical Street Address (if different from mailing address):  
Main Business Phone Number:  
Website:   

  
2)  Provide the name(s) and title(s) of the person(s) authorized to execute a contract on behalf of the 

organization. 

Executive Officer Name and Title:  
Email Address:  
Phone Number:  

  
3)  Provide the name(s) and title(s) of the person(s) who serves as the organization’s primary point of 

contact (if different). 

Contact Name and Title:  
Email Address:  
Phone Number:  

  
4) Provide the names and number of years the agency has been in business under current or previous 

names or additional assumed business names. 

 

 
 
5) Provide the federal tax identification number for the applicant’s organization.  

 
 

Established 2009 

Pierce County Project Access
4301 S Pine St Unit 455, Ta

(253) 572-7265
www.pcprojectaccess.org

Vanessa Kitt

Vanessa@pcprojectaccess.org
(253) 336-4812

27-1185895

333



CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

 

B. SUMMARY OF SERVICES

1) PROGRAM DESIGN

1a)  Provide a detailed description of the program services to be provided. 
Pierce County Project Access (PCPA) is a non-profit organization whose mission it is to 
improve the health of individuals, families, and our community by ensuring pathways to health 
services for Pierce County residents in need. We strive toward a vision to provide every 
Pierce County resident with access to medical care by opening doors to healthcare for 
uninsured and underinsured individuals with a dual approach of our Donated Care and 
Premium Assistance Programs. 
Pierce County Project Access's Donated Care Program addresses the vital community need 
of equitable access to quality healthcare. Roughly 44,000 Pierce County residents go without 
healthcare (TPCHD) leading to over-tapped emergency services and poorer healthcare 
outcomes. Maintaining and expanding the operation of PCPA's Donated Care Program opens 
doorways to healthcare for qualifying residents of Pierce County of all demographics, 
irrelevant of documentation status. These patients receive skilled care coordination for a 
period of six months with opportunity for extension. We match individuals in need with 
generous primary care and specialty providers and ensure that these patients have 
language-appropriate resources and attend appointments with a no-show rate of less than 
1%. 
Pierce County Project Access was founded in 2009 by leaders within the Pierce County 
Medical Society to address the critical need for lowering barriers to equitable health, 
recognizing that impediments to donated care often center around the need for coordination, 
patient communication, and appointment attendance. PCMS holds a permanent board seat 
with PCPA, as do the Virginia Mason Franciscan and MultiCare Health Systems, and the 
Tacoma-Pierce County Health Department. 
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1b)  Describe which City of Lakewood’s Human Services funding strategy best fits this program 
design and why.   

1c)   How do you ensure access to Lakewood residents?  Describe your outreach or engagement 
strategies.  Is your program delivering services in Lakewood? 

Lakewood's Human Service Funding Strategy and Pierce County Project Access align in our
commitment to equitable healthcare access. There are an estimated 44,000 uninsured
individuals in Pierce County who still fall through cracks in the 2014 Affordable Care Act
(TPCHD), including those who have unexpected gaps in insurance, do not qualify for state or
federal insurance, and those who are non-residents or undocumented. Individuals without
insurance forego preventative care and delay needed care until their condition worsens or
becomes debilitating. Lacking alternatives, these patients utilize emergency rooms as their only
care option. Emergency rooms do not turn away those without insurance, but this is often the
most expensive and least efficient form of care, unless the condition is immediately life
threatening. PCPA's skilled, compassionate staff provide vital coordination services for
uninsured, underserved populations in need by linking them with contiguous primary care and
by coordinating specialist and lab services. In addition, our staff coordinate interpreter services
paid for by PCPA, ensuring that patients have the opportunity to understand their healthcare
needs. PCPA offers our patients education on using healthcare appropriately while walking
them through what is often a confusing or intimidating experience. We meet our patients with
kindness and equity irrelevant of race, ethnicity, creed, gender identity, sexual orientation, or
documentation status. From our first conversations, we emphasize the importance of
communication, punctuality, and the differences in healthcare terms and processes, building a

PCPA pays special care to insure culturally sensitive experiences with multilingual staff and 
interpreter services. Recognizing that outreach to underserved communities is critical, this year 
we have added a Bilingual Community Outreach Specialist who is able to meet potential 
enrollees in Lakewood communities, continuing to build trust and ensure that PCPA is known 
as an available option. Outreach is central to our staff, board and strategic planning 
conversations and to the decisions we make in hiring and focus. In a further move to reduce 
barriers, last year PCPA transitioned its office to a more centrally located space, closer to 
Lakewood, on major bus routes with plenty of free parking. 
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2)  SERVICE COORDINATION & PARTNERSHIPS

2a)  Does your organization collaborate with others and/or link clients to other resources in the 
community, such as health and behavioral health services, employment services, veterans’ 
services, benefits advocacy and others? If so, how is this achieved and to what services? 

Our most vital Community Partnership is with our network of over Donated Care providers. 
These partnerships are maintained by our skilled staff, the coordination guidance they give to 
our patients, and relationships they build with offices and clinics, who, in turn are our primary 
referring partners. 

The Virginia Mason Franciscan and MultiCare Health Systems both provide significant financial 
support for our Premium Assistance Program and leadership on our Board of Directors offering 
connections to potential program expansion, marketing awareness, and funding opportunities. 
They understand the role we play in reducing non-emergent Emergency Department usage 
and our commitment to opening doors to health. They also provide us the valuable data 
needed to assess the effectiveness of some features in our programming. 
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3) EFFECTIVE PRACTICES

3a)  Describe the program’s specific measurable outcomes.  

3b)  How will your program benefit Lakewood residents and communities for the next two years? 

PCPA evaluates our programs on a weekly basis, using the data to make adjustments quickly
by reallocating staff and energies, and, on and annual basis, using the data to allocate funds,
make larger program decisions and communicate our successes.
We pay special focus to the following outcomes:
- number of enrollees
- pace with which we move clients through the screening and enrollment process
- patient demographics, where are we having the greatest impact and which communities need
additional outreach
- primary and specialty care usage vs. capacity, identify what types of providers we should
focus on soliciting
- no-show rates, we are proud and protective of our 0.6% no show appointment rate among a
population with an expected no show rate of 50%

Serving the uninsured patient with our Donated Care Program: The PCPA Donated Care
program links qualifying uninsured and uninsurable Pierce County residents with a cultivated
network of over 650 physicians, healthcare providers and specialists who generously agree to
donate care. For those needing primary care, we help establish a medical home for preventive
treatments, chronic illness management, and routine care. We then coordinate with specialists,
a level of care rarely available to uninsured individuals. PCPA handles scheduling and care
coordination, navigation, health care literacy, as well as ancillary support.
Serving the underinsured patient with our Premium Assistance Program: Our Premium
Assistance program exists to aid individuals who qualify for insurance through the Washington
Health Exchange Silver Plans but are still unable to pay their premiums. PCPA pays these
monthly premiums through a partnership with MultiCare and Virginia Mason Franciscan Health
and guides patients through the often complicated and intimidating system of plan selection.
Serving the Community: Our commitment to maintaining decreases in non-emergent ED usage
from our patients pre-enrollment versus usage while enrolled translates to over $300,000 in
averted Emergency Department charges and into healthier medical systems reinforcing a
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3c) How do you incorporate the client-centered voice to ensure program quality or develop program 
  strategies?

Project Access is an organization built on relationships. As a small staff of seven professionals,
we cherish the relationships we have with our clients, funders, physicians and clinic staff. While
there is no cost to clients for participation in our Donated Care Program, the nature of the
program requires client investment in a partnership with PCPA and their own healthcare and our
employees are coached and stewarded to develop compassionate communication and listening
skills. We invite patients to serve on our Fund Development and Program Committees. Our
patients are the most critical part of our storytelling; we ensure that their successes are part of
our fundraising and marketing strategy. We listen closely to our patients and partners to insure
whole community and health system wellness.
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4) ACCESSIBILITY & ELIGIBILITY

4a) What criteria is used to determine eligibility for program participation?  

4b) your program tailored or adapted to reach diverse populations through language, 
other communications, or physical accommodations?   If so, how?   

Eligibility for the PCPA Donated Care Program requires that clients: 
- Have resided in Pierce County for at least three months
- Have an income level below 300% of the Federal Poverty Level
- Are uninsured and do not have an option for insurance
- Are willing to engage in a commitment to their own positive health care outcomes 

PCPA is committed to opening doors to healthcare for all in Pierce County, regardless of race, 
ethnicity, orientation, identity, or documentation status. We pay special care to insure culturally 
sensitive experiences with multilingual staff and interpreter services. We further coordinate and 
pay for interpreter services for all of our patients in need of these services. 
Recognizing that outreach to underserved communities is critical, this year we have added a 
Bilingual Community Outreach Specialist who is able to meet potential enrollees in the 
community, continuing to build trust and ensure that PCPA is known as an available option. 
Though we prefer in-person meetings, throughout the pandemic, PCPA has pivoted and 
adapted to phone enrollments. Additionally, we have retooled our website to accept 
applications electronically for those who wish and are able. In a further move to reduce 
barriers, last year PCPA transitioned its office to a more centrally located space on major bus 
routes with plenty of free parking. 
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4c) Is your organization’s committed to diversity, equity, and inclusion?  If so, how?  Examples:  
Your leadership staff and board are representative of the people you serve.  Training has 
been/is being provided.  Marketing materials are representative of the people you serve. 

At PCPA, a vision of better health for all truly means all. Access to healthcare is a fundamental 
need regardless of race, ethnicity, orientation, identity, or documentation status. Targeting 
underserved populations is part of our strategic plan. Patients have an opportunity to tell their 
stories in their own words, making our marketing materials the face of those served. Engaged 
patients are invited to be a part of our committee work and outreach and fundraising materials 
are printed in both English and Spanish. 
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1  

C. PROGRAM BUDGET

  5a) Grant Request 

Category 
Amount Requested this 

Application ($) 

 Personnel 

 Admin 

 Direct Costs 

 Other 

Total 

    Total should equal the funds requested from the City. 

4d)  What client data is collected for this program and how is it collected? 
Demographic Data: Information regarding Pierce County residential status, address, income, 
ethnicity, health insurance status, as well as pertinent medical information is collected during 
our first eligibility determination meeting. 

Emergency Room Usage: With incredible commitment from two local health systems who 
have agreed to provide Emergency Room usage data for clients enrolled in our program, we 
are able to calculate and communicate a 48% decrease in non-emergent ED usage from our 
patient's pre-enrollment usage versus usage while enrolled. This translates to over $300,000 
in averted Emergency Department charges.

$15,000

$3,000

$15,000

$3,000

$36,000
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1  

5b)  Budget Narrative - Provide a clear description of how funds will be used based on the 
categories listed above. 

5c)  If you are not funded the requested amount would you still be able to provide your services?        Yes       No 

D. ATTACHMENTS
(Using the checklist below, please attach the following documents to your application.)

A list of the Board of Directors that identifies the principal officers and includes 
members’ full names and occupations or affiliations 

A copy of the most recent available Board of Directors meeting minutes 

Internal Revenue Service (IRS) tax-exempt determination letter for applicant 
organizations with a 50l (c) 3 tax status   

A copy of the organization’s last I-990 tax filing or end-of-year financial statement 

A copy of the agency’s current annual operating budget (income and expense) 

Personnel $15,000:
Providing competitive salaries and benefits for our staff members helps to lower turnover and
allows our programs to run as effectively and efficiently as possible. This builds trust and
continuity for our patients and creates smooth coordination with providers and clinic staff. This
past year, PCPA has added a Bilingual Community Outreach Specialist to our staff to offer
enrollment services to underserved individuals by meeting patients in their own communities.

Admin $3000:
Program Awareness & Marketing - Marketing materials and website maintenance allow us to
expand our provider network, increase our donor base, bolster program awareness to increase
referrals, and provide outreach to communities in need.
Operational Equipment & Systems - Maintaining and upgrading critical paid subscriptions and
systems, i.e., QuickBooks; Bloomerang; DocuSign, hardware, and IT services are vital to
patient care and the efficiency of our organization.

Direct Costs $15,000:
Patient Support Services - PCPA pays for and coordinates for patient interpreter services. Pay
rates for this critical component of care continue to significantly increase.
Occupancy - To continue to reduce barriers for our patients, last year PCPA transitioned our
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1  

Submitting the Application 

Organizations are encouraged to submit applications electronically via email to the Lakewood 
human services coordinator at Parks@cityoflakewood.us  

by 4:00 pm Friday, August 26th 2022. 

Applicants will receive an acknowledgement of receipt. If you are unable to submit the application 
electronically contact the human services coordinator for alternatives. 

Human Services Department: 253-983-7774 

343



CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

1 

AGENCY NAME:

PROGRAM/PROJECT NAME:

NEW OR EXISTING PROGRAM?: NEW EXISTING 

PROGRAM AREAS (CHOOSE ONE):
Emotional Supports & Youth Programming: “Direct services for children and youth” 
Access to Food: “Providing or distributing food to Lakewood youth and families in a variety of ways” 
Access to Health & Behavioral Healthcare: “Access to healthcare services” 
Housing Assistance & Homelessness Prevention: “Preventing homelessness in our community” 
Crisis Stabilization & Advocacy: “Making community connections and referrals to advocacy and 

     support services” 

Number of Lakewood clients served by this program last year:

Number of Lakewood clients to be served for this contract:   

What percentage of the total number of clients served by this program in this contract period are anticipated 

to be Lakewood residents?: 25% or under    26-50%     51-75%    >75%

PROGRAM DESCRIPTION (ONE - THREE SENTENCES):

Organizations selected to receive human services funding must be able to:

Provide proof of general liability insurance coverage of at least $1 million
Provide quarterly reports and invoices with back up documentation
Provide your 501(c)3 determination letter
Provide E-verify determination letters as necessary
Commit to an annual site visit by City of Lakewood staff
Retain client records for seven years

PCAF (Pierce County AIDS Foundation)

PCAF's Medical Case Management program ensures that people living with HIV are able 
to acquire culturally competent care to manage their HIV status to achieve their health 
goals and remain educated about HIV prevention and transmission. Medical Case 
Managers primarily supports clients in accessing and maintaining free or affordable health 
insurance, navigating medical appointments, and managing prescriptions. Medical Case 
Managers also refer clients to in-house programs such as housing and food assistance 
and external referrals for other needs.

HIV Medical Case Management

29

29

✔

✔

✔

✔

✔

✔

✔
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2 

PROGRAM BUDGET AT A GLANCE: 

City of Lakewood Funds Requested: $  

Other Program Funds:
Requested and/or secured

$  

Total Program Budget: $  

ARPA Fund Disclosure
If your organization has received or will receive any funding from ARPA, please describe the source of 

those funds, the program(s) supported, and the duration of the funding:  

The current annual agency budget: 

   AUTHORIZATION TO APPLY: To the best of my knowledge and belief, all 
       information in this application is true and correct. The applicant’s governing body has duly 
       authorized this document and if funded will comply with all contractual obligations.

   Authorized Representative: 

   Title: 

   Date Approved:

14,850

157,6267

1,591,117

N/A

$4,094,470.00

Database and Grants Manag

8/26/2022
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Applicants must answer the following questions and provide the requested information in response to this 
funding application. Please be sure to complete the entire application, including the required budget forms 
and attachments.

A.  Organizational Information   

1) Provide the organization name, mailing address, physical office address, phone number (include area 
code) and e-mail address. If the applicant’s organization also has a separate office location within 
Lakewood, please provide information for both the primary and Lakewood office locations.

Organization Legal Name: 
Mailing Address:  
Physical Street Address (if different from mailing address): 
Main Business Phone Number: 
Website: 

2) Provide the name(s) and title(s) of the person(s) authorized to execute a contract on behalf of the 
organization.

Executive Officer Name and Title: 
Email Address: 
Phone Number: 

3) Provide the name(s) and title(s) of the person(s) who serves as the organization’s primary point of 
contact (if different).

Contact Name and Title: 
Email Address: 
Phone Number: 

  
4) Provide the names and number of years the agency has been in business under current or previous 

names or additional assumed business names.

5) Provide the federal tax identification number for the applicant’s organization. 

PCAF (Pierce County AIDS Foundation), 35 years

Pierce County AIDS Foundation
3009 S 40th St, Tacoma WA

(253) 383-2565
pcaf-wa.org

Ace Robinson, CEO
ace@pcaf-wa.org
(253) 383-2565

Angie O'Tinker, Database an
atinker@pcaf-wa.org
(253) 722-0705

91-1385245
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B. SUMMARY OF SERVICES

1) PROGRAM DESIGN

1a) Provide a detailed description of the program services to be provided.
PCAF is requesting funding to support Medical Case Management for people living with HIV, 
in pursuit of our ongoing goal: Ending the HIV epidemic in the South Sound.

From our office in Tacoma, PCAF serves people living with HIV throughout Pierce County 
and the greater South Sound area, although anyone living with HIV in Washington state is 
eligible to be a client. PCAF is the only HIV service organization providing medical case 
management in this service area, and this specialization in HIV-related issues has earned us 
the trust of our client base.

PCAF provides critical support to people living with HIV, who are routinely underserved. 
Disproportionately to the general population, people living with HIV are Black and Latino, 
LGBTQ+, people experiencing chronic homelessness, and people who use injectable drugs. 
For example, the Washington State Department of Health reports that 50% of all new HIV 
cases are among people of color, despite making up approximately 25% of the state 
population. These groups can and do overlap, magnifying the effects of systemic lack of 
access to healthcare and other social supports. PCAF operates from the conviction that 
people living with HIV deserve to have autonomy over their healthcare decisions, to live lives 
full of dignity, and to be empowered to make informed and meaningful decisions about their 
bodies.

PCAF supports people living with HIV through navigating health insurance barriers, such as 
acquiring and maintaining free or affordable insurance coverage, managing medications 
both related to and not related to HIV status, etc. PCAF also screens healthcare providers 
both for insurance coverage and for HIV-related cultural competency. Cultural competency 
prevents HIV-related stigmatization, which can be a major and often overlooked barrier to 
healthcare access. PCAF also removes barriers to healthcare access related to travel by 
providing transportation assistance such as gas cards and bus tickets. PCAF provides care 
for people living with HIV through a lens of harm reduction, educating and empowering 
people living with HIV to make choices that are safer for themselves and their communities.

One of the primary goals of Medical Case Management is to support clients in reaching viral 
suppression, which is the state at which HIV counts in the body are so low that they cannot 
be detected via testing. When viral loads are undetectable, they are untransmittable, a 
concept referred to as U=U. This allows for HIV treatment as HIV prevention while 
simultaneously minimizing health impacts for people living with HIV. Currently, 85.4% of 
PCAF clients have achieved viral suppression.
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1b) Describe which City of Lakewood’s Human Services funding strategy best fits this program 
design and why.   

1c) How do you ensure access to Lakewood residents?  Describe your outreach or engagement 
strategies.  Is your program delivering services in Lakewood?

PCAF's request fits best under the "Access to health and behavioral health services" funding strategy. The 
cumulative goal of all aspects of the Medical Case Management program is to eliminate barriers to access for 
healthcare services for people living with HIV. This is accomplished at every step of the healthcare process: 
connecting clients with insurance that is affordable or free for them, screening healthcare professionals for 
insurance coverage, ensuring healthcare professionals are not known to stigmatize HIV or other aspects of 
clients' identities, making appointments for care, providing transportation assistance to get to appointments, and 
managing medications and pharmacy access for prescriptions resulting from appointments. Additionally, PCAF 
prioritizes linguistic access to healthcare, ensuring that clients who cannot speak or read English are not barred 
from the system. PCAF similarly maintains access for mental healthcare by providing free mental health vouchers 
to therapists who are screened for HIV cultural competency, retaining a nurse practitioner (ARNP) who can 
prescribe psychiatric medication, and running peer support groups for people living with HIV. 

Beyond direct access to healthcare, PCAF recognizes that many other factors may impact an individual’s ability 
to access healthcare. To address these social determinants of health, PCAF provides wraparound services such 
as mortgage and rental assistance, direct provision of food, and distribution of hygiene and other essential needs 
items. PCAF believes that healthcare is not just what happens in a doctor’s office, but rather that housing is 
medicine, food is medicine, and dignity is medicine.

For people living with HIV, PCAF recruits new clients through a combination of referrals from 
doctors and community partners, community referrals among people living with HIV, and by 
advertising our services. Community Partners include Community Health Care and the 
Tacoma-Pierce County Health Department. PCAF's outreach strategies are targeted at the 
communities most directly impacted by HIV, namely Black and/or Indigenous People of Color 
(BIPOC), LGBTQ+ people, people experiencing homelessness, and people who use 
injectable drugs. PCAF's free and confidential testing services are provided at community 
partner locations such as Rainbow Center, community events such as Hilltop Street Fair, 
PCAF's office, and in the field such as at homeless encampments, which can include in 
Lakewood locations. People who test positive for HIV at these events are recommended 
enrollment in Client Services, which encompasses Medical Case Management and other 
wraparound care.

These services are not specifically targeted at Lakewood residents, but field outreach can 
occur in Lakewood and Lakewood residents are exposed to PCAF's advertising and outreach 
efforts through their community connections. 
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2)  SERVICE COORDINATION & PARTNERSHIPS

2a) Does your organization collaborate with others and/or link clients to other resources in the 
community, such as health and behavioral health services, employment services, veterans’
services, benefits advocacy and others? If so, how is this achieved and to what services?

PCAF has a successful history of targeted and fruitful public health work in collaboration with 
community partners representing communities impacted by HIV. Our work includes working 
directly with communities most at risk for contracting HIV. For example, in Black communities, 
prevention staff work with the domestic violence organization Our Sister's House to provide 
education, HIV testing, and safer sex materials. PCAF staff work with Hilltop Action Coalition 
and Tacoma Urban League to promote social equality and economic independence for Black 
communities in Tacoma, key social determinants of health. PCAF routinely partners with 
Rainbow Center to promote awareness about HIV transmission, testing, and harm reduction 
measures to decrease risk. PCAF fiscally sponsors and partners with Oasis Youth Center, 
which provides services to LGBTQ+ youth, and Latinx Unidos del South Sound. In Asian and 
Pacific Islander communities, PCAF has collaborated on public health efforts with the United 
Territories of Pacific Islanders Alliance (UTOPIA), such as an educational campaign 
destigmatizing condom usage.

In service provision, PCAF partners with Community Health Care and provides staffing 
support at their MAX Clinic, including peer support services. PCAF's Housing Options 
Program partners with AHAT Homecare, a housing organization focused on the needs of 
people living with HIV. PCAF also is in ongoing partnership with Tacoma-Pierce County 
Health Department (TPCHD). With TPCHD and MultiCare, PCAF has hosted five COVID-19 
vaccine clinics reaching a total of 100 people. More recently, PCAF has partnered with 
TPCHD to address the emergent monkeypox virus (MPV) outbreak, including information 
about prevention, screening, and vaccination. PCAF has hosted one MPV vaccine clinic so far 
and will be hosting a second clinic on 8/31.
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3) EFFECTIVE PRACTICES

3a) Describe the program’s specific measurable outcomes.  

3b) How will your program benefit Lakewood residents and communities for the next two years? 

At PCAF, case managers implement comprehensive services to meet the needs of our clients. Clients are 
assessed in 14 different life domains (medical, basic needs, mental health, substance use, housing, support 
systems, insurance, transportation, legal, cultural/linguistic, self-efficacy, education/prevention, 
employment/income, and treatment adherence). Case managers support clients in setting and pursuing goals in 
any of these domains. This is based on the principle that people require their basic needs met before they can 
focus on engaging and retaining medical care. 

PCAF measures health outcomes by tracking medical appointments, viral load test dates and viral suppression. 
These outcomes combined are reliable indicators of the overall health of clients engaged in medical case 
management. In 2022 thus far, PCAF has 745 clients engaged in care in 3,579 case manager visits. PCAF has 
distributed food assistance to 152 clients, supplied nearly 1,500 transportation vouchers, disbursed nearly 
$420,000 in housing assistance to 114 clients, provided mental health vouchers to 9 clients, and engaged 20 
clients in peer support groups. 85.4% of PCAF clients have achieved viral suppression.

PCAF's Medical Case Management program benefits Lakewood residents and communities in two direct ways. 
First, for people living with HIV in Lakewood, PCAF's services provide resources that enable access to 
foundational elements of healthy living: safe and secure housing; reliable access to culturally familiar and 
nutritional food; and professional assistance navigating the healthcare system including insurance, doctor’s
appointments, and transportation. Cumulatively, these programs give people living with HIV in Lakewood the 
ability to attain and maintain viral suppression in order to live long, healthy, and meaningful lives.

For people who are not living with HIV in Lakewood, PCAF’s services help decrease the overall risk of 
acquiring HIV. Viral suppression among people living with HIV means that they will not be able to transmit HIV, a 
principle called undetectable equals untransmittable (U=U). Thus, treatment for people living with HIV is also HIV 
prevention for people not living with HIV. PCAF's Medical Case Management program thus decreases the 
lifetime odds that Lakewood residents will acquire HIV.
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3c) How do you incorporate the client-centered voice to ensure program quality or develop program
strategies?

PCAF ensures equitable outcomes for clients through a variety of quality assurance checks and measures. At 
client intakes, clients are informed of their ability to advocate to have different case managers, lodge complaints, 
etc. as well as what the process will be for those complaints. PCAF also conducts periodic flash surveys of clients 
to determine client satisfaction with services. These surveys are available through a variety of means - digitally, 
through phone calls, on paper, etc. - to guarantee accessibility.

Another structure that PCAF uses to hold itself accountable to those we serve is through the Community Advisory 
Board (CAB). The role of the CAB is to involve people living with and affected by HIV in every aspect of our 
organization. While the CAB has not met regularly during the COVID-19 pandemic, the CAB provides a 
communication link between PCAF and the community PCAF serves. The CAB ensures that messaging and 
program development is led by the communities that services are meant to benefit, incorporates community 
feedback into program design, and helps with outreach efforts. Through the CAB, the people most impacted by 
HIV are the same people helping those living with HIV.
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4) ACCESSIBILITY & ELIGIBILITY

4a) What criteria is used to determine eligibility for program participation?  

4b) your program tailored or adapted to reach diverse populations through language,
other communications, or physical accommodations?  If so, how?

To be eligible for PCAF’s Medical Case Management program, a person must be living with 
HIV, a Washington State resident, and willing to engage in case management by abiding by 
PCAF’s policies and procedures. Medical Case Management is a voluntary program and 
any client can decline services at any time understanding that they can choose to return to 
services when needed.

Although PCAF collects documentation related to income and health insurance, neither are 
requirements for accessing services. Clients do not need to have income to qualify and there 
is no income limit for Medical Case Management services. However, income does determine 
eligibility for programs that case managers typically assist clients in applying for or in-house 
wraparound services. For in-house wraparound services, such as gas cards, bus tickets, 
essential needs supplies and housing assistance, a client cannot be over 400% of the 
Federal Poverty Level. At this time, PCAF has only a handful of clients who are over this 
income limit.

PCAF is committed to recruiting Board members and hiring staff who reflect our client population particularly in 
terms of HIV status, race, ethnicity, sexual orientation and gender identity. PCAF employs Spanish and English 
bilingual staff and staff with competency in a variety of cultures of people most impacted by HIV, including 
Latinx, Black, and/or LGBTQ+ cultural identities and their intersections. Additionally, PCAF has a French 
speaking case manager on the team that works extensively with African immigrants. For all other interpretation 
needs, PCAF contracts with two language services for in-person and over the phone interpretation based on 
client preference. All Medical Case Management forms and many portions of PCAF's website have been 
translated into Spanish.

Additionally, PCAF contracts to provide American Sign Language (ASL) interpretation at all PCAF events and for 
any services needed by deaf or hard-of-hearing clients.

In compliance with the American Disabilities Act, our facilities are accessible to all clients. Accessibility was a 
major consideration when PCAF bought a new building in 2014. The building was designed to comply with ADA 
standards. Consideration was also given to ease of access to bus lines. Clients have excellent access to our site 
from two bus stops both within 200 yards of our building. Our Tacoma office is near bus lines for routes 3, 52 
and 57.

PCAF's building is all one level with no inclines or steps to navigate for clients. Clients have access to four ADA 
approved, gender neutral bathroom facilities in our Tacoma office. We have a large waiting room for clients, as 
well as six additional private consultation rooms to provide privacy and confidentiality between clients and case 
managers. All hallways and doors are wide enough to accommodate wheelchairs, scooters and other mobility 
devices that are used by clients.
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4c) Is your organization’s committed to diversity, equity, and inclusion? If so, how?  Examples:  
Your leadership staff and board are representative of the people you serve.  Training has 
been/is being provided.  Marketing materials are representative of the people you serve.

Equity work is central to PCAF’s ongoing work of ending the HIV epidemic in the South 
Sound. This is because HIV is more than a disease; it is a symptom of systemic 
discrimination. HIV is intersectional, and its impact is multiplied by racism, homophobia, 
transphobia, poverty, and more. To this end, PCAF has an Equity Work Group which actively 
works towards maintaining and expanding equity in client services, better supporting staff of 
color, partnering with other organizations that prioritize racial equity, ensuring fairness in pay 
and recruitment, and building trust and transparency in decision-making processes. The 
Equity Work Group was formed in response to a grassroots proposal generated by staff of 
color and white allies. This proposal identified reforms needed to bring PCAF further into 
alignment with the values needed to end the HIV epidemic.

This equity work is an important part of community resiliency, which came organically from 
the community. PCAF staff represent the various communities that we serve which have 
borne the trauma of the HIV epidemic, and PCAF places an emphasis on recruiting staff who 
are from our communities including Black and/or Indigenous People of Color (BIPOC), 
LGBTQ+ people, and the intersections of these identities. Cumulatively, this work is 
mission-centered because it brings PCAF in full alignment with our equity values, importantly 
including equitable service provision to clients.
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1

C. PROGRAM BUDGET

5a) Grant Request

Category
Amount Requested this 

Application ($)

Personnel

Admin

Direct Costs

Other

Total

Total should equal the funds requested from the City. 

4d) What client data is collected for this program and how is it collected?
At intake, PCAF case managers collect demographic data including name, age, date of HIV diagnosis, preferred 
means of communication, etc. Using that data, a client record is created for the new intake in our electronic 
database, Provide. The electronic database is housed and secured at the state Department of Health. 

After intake, a comprehensive assessment is completed with all clients. Based on the comprehensive 
assessment, the client and case manager develop an individualized service plan (ISP). As part of this plan, each 
client's level of need is evaluated in 14 life areas and rated on a four point scale to set a baseline. A rating of 1 
indicates stability, 2 indicates a need for minimal support, 3 indicates a need for ongoing support and follow-up, 
and 4 indicates the client is in crisis and has immediate needs. The client and case manager prioritize needs 
and establish action steps for those areas. The ISP is reviewed and reassessed every six months after the initial 
baseline. Case managers collect data by documenting the acuity scores on clients' ISPs. The baseline rating is 
compared with the final rating to determine if clients' acuity ratings have improved, maintained or digressed.

PCAF tracks all outreach or attempted outreach to clients. Using Provide, PCAF tracks the following data: 
demographics, income, insurance status, housing arrangements, services provided, case notes, provider 
information, medical appointments, and lab results. Case managers track medical appointments and lab results 
on a six month basis to determine the client's level of engagement and retention with their medical care. These 
are also good indicators of overall health. Case managers receive monthly reports for the medical appointments 
and labs of the clients on their caseload. This allows case managers to target and increase services for clients 
who have fallen out of care or are at risk.

$13,500
$0
$0

$1,350
$14,850
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5b) Budget Narrative - Provide a clear description of how funds will be used based on the 
categories listed above.

5c)  If you are not funded the requested amount would you still be able to provide your services?       Yes       No

D. ATTACHMENTS
(Using the checklist below, please attach the following documents to your application.)

A list of the Board of Directors that identifies the principal officers and includes 
members’ full names and occupations or affiliations

A copy of the most recent available Board of Directors meeting minutes 

Internal Revenue Service (IRS) tax-exempt determination letter for applicant 
organizations with a 50l (c) 3 tax status  

A copy of the organization’s last I-990 tax filing or end-of-year financial statement

A copy of the agency’s current annual operating budget (income and expense)

PCAF's Client Services program budget includes costs of personnel in the Client Services 
department, direct services to clients including housing, food, emergency needs and hygiene 
items, and mental health services. These two cost types comprise the majority of the program 
budget. Additional items include program supplies such as client charts, mileage and other 
staff travel costs, and training. Personnel support from the City of Lakewood would support 
funding for the Client Services Director to oversee program development and implementation, 
including service provision.

PCAF also requests $1,350 of "other" funding to support the indirect rate of service provision. 
This funding supports costs that are necessary for PCAF to operate but are not directly related 
to client services. For example, this funding can go to support PCAF's financial recordkeeping, 
building maintenance, and other associated expenses.

✔
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Submitting the Application

Organizations are encouraged to submit applications electronically via email to the Lakewood 
human services coordinator at Parks@cityoflakewood.us  

by 4:00 pm Friday, August 26th 2022. 

Applicants will receive an acknowledgement of receipt. If you are unable to submit the application 
electronically contact the human services coordinator for alternatives.

Human Services Department: 253-983-7774
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AGENCY NAME:

PROGRAM/PROJECT NAME:

NEW OR EXISTING PROGRAM?: NEW EXISTING 

PROGRAM AREAS (CHOOSE ONE):
Emotional Supports & Youth Programming: “Direct services for children and youth” 
Access to Food: “Providing or distributing food to Lakewood youth and families in a variety of ways” 
Access to Health & Behavioral Healthcare: “Access to healthcare services” 
Housing Assistance & Homelessness Prevention: “Preventing homelessness in our community” 
Crisis Stabilization & Advocacy: “Making community connections and referrals to advocacy and 

     support services” 

Number of Lakewood clients served by this program last year:

Number of Lakewood clients to be served for this contract:   

What percentage of the total number of clients served by this program in this contract period are anticipated 

to be Lakewood residents?: 25% or under    26-50%     51-75%    >75%

PROGRAM DESCRIPTION (ONE - THREE SENTENCES):

Organizations selected to receive human services funding must be able to:

Provide proof of general liability insurance coverage of at least $1 million
Provide quarterly reports and invoices with back up documentation
Provide your 501(c)3 determination letter
Provide E-verify determination letters as necessary
Commit to an annual site visit by City of Lakewood staff
Retain client records for seven years

Prince of Peace Lutheran Chuurch

Every Tuesday, from 1230-3 P.M., Prince of Peace Lutheran Church Food Closet (PoP),
provides emergency food in association with the Emergency Food Network of Pierce
County and in accord the policies of the Washington State Department of Agriculture. Last
year, PoP fed an average of 73.5 persons each week; providing groceries according to
family size (bread, frozen meat and fresh produce are particularly tailored to family size).
The amount of U.S. DA commodities has has been substantially reduced from last year
levels (especially meat), so PoP is endeavoring to make up for this lapse.

Food Closet

224 households

29 households a week

✔

✔

✔

✔

✔

✔

✔
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PROGRAM BUDGET AT A GLANCE: 

City of Lakewood Funds Requested: $  

Other Program Funds:
Requested and/or secured

$  

Total Program Budget: $  

ARPA Fund Disclosure
If your organization has received or will receive any funding from ARPA, please describe the source of 

those funds, the program(s) supported, and the duration of the funding:  

The current annual agency budget: 

   AUTHORIZATION TO APPLY: To the best of my knowledge and belief, all 
       information in this application is true and correct. The applicant’s governing body has duly 
       authorized this document and if funded will comply with all contractual obligations.

   Authorized Representative: 

   Title: 

   Date Approved:

533.40

700

1233.40

The Emergency Food Network of Pierce County for the Prince of Peace Lutheran
Church - Food Closet for the period 01 July 2022 to 30 June 2023.

$691.07.

Pastor

8/26/2022

Rev. Paul Zeigler
Digitally signed by Rev. Paul Zeigler 
DN: cn=Rev. Paul Zeigler, o=Prince of Peace Lutheran 
Church, ou, email=pez.zeigler@gmail.com, c=US 
Date: 2022.08.26 13:35:04 -07'00'
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Applicants must answer the following questions and provide the requested information in response to this 
funding application. Please be sure to complete the entire application, including the required budget forms 
and attachments.

A.  Organizational Information   

1) Provide the organization name, mailing address, physical office address, phone number (include area 
code) and e-mail address. If the applicant’s organization also has a separate office location within 
Lakewood, please provide information for both the primary and Lakewood office locations.

Organization Legal Name: 
Mailing Address:  
Physical Street Address (if different from mailing address): 
Main Business Phone Number: 
Website: 

2) Provide the name(s) and title(s) of the person(s) authorized to execute a contract on behalf of the 
organization.

Executive Officer Name and Title: 
Email Address: 
Phone Number: 

3) Provide the name(s) and title(s) of the person(s) who serves as the organization’s primary point of 
contact (if different).

Contact Name and Title: 
Email Address: 
Phone Number: 

  
4) Provide the names and number of years the agency has been in business under current or previous 

names or additional assumed business names.

5) Provide the federal tax identification number for the applicant’s organization. 

Prince of Peace Lutheran Church - 64 years
also called Prince of Peace and PoP
with food distribution program referred to as Prince of Peace Food Closet and as 'food
pantry' or 'food closet'

Prince of Peace Lutheran Church
10333 Bridgeport Way SW,

253-584-2565
www.poplakewood.org

Jim Avercamp, Chief Trustee
pez.zeigler@gmail.com
253-584-2565

David Carlson, food closet c
pez.zeigler@gmail.com
253-584-2565

43-0658188
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B. SUMMARY OF SERVICES

1) PROGRAM DESIGN

1a) Provide a detailed description of the program services to be provided.

The supplemental funds requested will be used to purchase groceries; particularly to
maintain current level of frozen meat provided to clients. This should amount to 200 lb of
chicken or other meat for the 300+ clients served each month.
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1b) Describe which City of Lakewood’s Human Services funding strategy best fits this program 
design and why.   

1c) How do you ensure access to Lakewood residents?  Describe your outreach or engagement 
strategies.  Is your program delivering services in Lakewood?

A Human Services Grant will allow PoP to provide additional quality protein to a significant
number of Lakewood residents that are food insecure, i.e. offering access to food.

Prince of Peace Lutheran Church does not have formal an outreach or engagement strategy.

The small food distribution program of Prince of Peace has consistently operated Tuesday
afternoon for over a decade; closing only rarely. (The most recent closure was one week,
following the business closures ordered b the Governor in February 2022.) Our location allows
reasonable access to some of Lakewood's food insecure households to walk, bicycle or take
the county transit bus, as well as those Lakewood residents with access to privately owned
motor vehicles.
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2)  SERVICE COORDINATION & PARTNERSHIPS

2a) Does your organization collaborate with others and/or link clients to other resources in the 
community, such as health and behavioral health services, employment services, veterans’
services, benefits advocacy and others? If so, how is this achieved and to what services?

Prince of Peace Lutheran Church operates in formal partnerships with the Emergency Food
Network of Pierce County, World Vision (Fife), NW Furniture Bank, and other Lakewood
Churches and businesses and the Clover Park School district (within the 'Loaves and Fishes'
program.) We distribute contact information of local resources in the area as we are made
aware of them from a working database of known local resources.
No other formal collaborations.
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3) EFFECTIVE PRACTICES

3a) Describe the program’s specific measurable outcomes.  

3b) How will your program benefit Lakewood residents and communities for the next two years? 

Clients are to give names and ages of all members of household, and so households served
and number of persons provided is assessed weekly. Weight of food purchased by or given to
the Food Closet is assessed monthly.

The Lord willing, Prince of Peace will consistently provide emergency food to a significant
number of Lakewood residents during the coming years. This will include frozen and canned
meat, fresh and canned produce, canned soups and sauces, pasta, rice, beans, cereal and
bread.
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3c) How do you incorporate the client-centered voice to ensure program quality or develop program
strategies?

Client needs and opinions are heard both during the initial interview and during distribution.
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4) ACCESSIBILITY & ELIGIBILITY

4a) What criteria is used to determine eligibility for program participation?  

4b) your program tailored or adapted to reach diverse populations through language,
other communications, or physical accommodations?  If so, how?

Anyone who shows up is assumed to be eligible, but federal emergency food program policies
are posted and shared with clients.

No.
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4c) Is your organization’s committed to diversity, equity, and inclusion? If so, how?  Examples:  
Your leadership staff and board are representative of the people you serve.  Training has 
been/is being provided.  Marketing materials are representative of the people you serve.

Training is provided to ensure volunteers understand the expectation that all are treated with
generosity and equity.
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1

C. PROGRAM BUDGET

5a) Grant Request

Category
Amount Requested this 

Application ($)

Personnel

Admin

Direct Costs

Other

Total

Total should equal the funds requested from the City. 

4d) What client data is collected for this program and how is it collected?

Clients are asked to give name, address and number of persons in the household. Also, new
clients (those who have not received food from the Prince of Peace Food Closet in the
current fiscal year) are asked to name all members of the household and give their ages.

$
$

$533.40
$

$533.40
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1

5b) Budget Narrative - Provide a clear description of how funds will be used based on the 
categories listed above.

5c)  If you are not funded the requested amount would you still be able to provide your services?       Yes       No

D. ATTACHMENTS
(Using the checklist below, please attach the following documents to your application.)

A list of the Board of Directors that identifies the principal officers and includes 
members’ full names and occupations or affiliations

A copy of the most recent available Board of Directors meeting minutes 

Internal Revenue Service (IRS) tax-exempt determination letter for applicant 
organizations with a 50l (c) 3 tax status  

A copy of the organization’s last I-990 tax filing or end-of-year financial statement

A copy of the agency’s current annual operating budget (income and expense)

Direct Costs--
Funds will be used to purchase food; fresh or frozen meat, mostly chicken quarters.

✔
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1

Submitting the Application

Organizations are encouraged to submit applications electronically via email to the Lakewood 
human services coordinator at Parks@cityoflakewood.us  

by 4:00 pm Friday, August 26th 2022. 

Applicants will receive an acknowledgement of receipt. If you are unable to submit the application 
electronically contact the human services coordinator for alternatives.

Human Services Department: 253-983-7774
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AGENCY NAME:

PROGRAM/PROJECT NAME:

NEW OR EXISTING PROGRAM?: NEW EXISTING 

PROGRAM AREAS (CHOOSE ONE):
Emotional Supports & Youth Programming: “Direct services for children and youth” 
Access to Food: “Providing or distributing food to Lakewood youth and families in a variety of ways” 
Access to Health & Behavioral Healthcare: “Access to healthcare services” 
Housing Assistance & Homelessness Prevention: “Preventing homelessness in our community” 
Crisis Stabilization & Advocacy: “Making community connections and referrals to advocacy and 

     support services” 

Number of Lakewood clients served by this program last year:

Number of Lakewood clients to be served for this contract:   

What percentage of the total number of clients served by this program in this contract period are anticipated 

to be Lakewood residents?: 25% or under    26-50%     51-75%    >75%

PROGRAM DESCRIPTION (ONE - THREE SENTENCES):

Organizations selected to receive human services funding must be able to:

Provide proof of general liability insurance coverage of at least $1 million
Provide quarterly reports and invoices with back up documentation
Provide your 501(c)3 determination letter
Provide E-verify determination letters as necessary
Commit to an annual site visit by City of Lakewood staff
Retain client records for seven years

Prince of Peace Lutheran Church

The loaves and Fishes Holiday Basket program was established as a collaborative effort
between Lakewood area churches, Lakewood schools, and community businesses to feed
and support Clover Park School families as well those in need in the community through
the churches’ social ministry programs. What began as serving 63 families through two
churches and six schools in 2018 has now grown to include eleven churches, JBLM
participation, and twenty-three schools throughout the area.

Loaves and Fishes Holiday Basket Program

1025 families 4,970 people

5,000 people

✔ ✔ ✔✔

✔

✔

✔

✔

✔

✔
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PROGRAM BUDGET AT A GLANCE: 

City of Lakewood Funds Requested: $  

Other Program Funds:
Requested and/or secured

$  

Total Program Budget: $  

ARPA Fund Disclosure
If your organization has received or will receive any funding from ARPA, please describe the source of 

those funds, the program(s) supported, and the duration of the funding:  

The current annual agency budget: 

   AUTHORIZATION TO APPLY: To the best of my knowledge and belief, all 
       information in this application is true and correct. The applicant’s governing body has duly 
       authorized this document and if funded will comply with all contractual obligations.

   Authorized Representative: 

   Title: 

   Date Approved:

50,000

24,250

50,000

The Emergency Food Network of Pierce County for the Prince of Peace Lutheran
Church - Food Closet for the period 01 July 2022 to 30 June 2023.

$691.07.

Pastor

8/26/2022

Rev. Paul Zeigler
Digitally signed by Rev. Paul Zeigler 
DN: cn=Rev. Paul Zeigler, o=Prince of Peace Lutheran 
Church, ou, email=pez.zeigler@gmail.com, c=US 
Date: 2022.08.26 12:52:43 -07'00'
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Applicants must answer the following questions and provide the requested information in response to this 
funding application. Please be sure to complete the entire application, including the required budget forms 
and attachments.

A.  Organizational Information   

1) Provide the organization name, mailing address, physical office address, phone number (include area 
code) and e-mail address. If the applicant’s organization also has a separate office location within 
Lakewood, please provide information for both the primary and Lakewood office locations.

Organization Legal Name: 
Mailing Address:  
Physical Street Address (if different from mailing address): 
Main Business Phone Number: 
Website: 

2) Provide the name(s) and title(s) of the person(s) authorized to execute a contract on behalf of the 
organization.

Executive Officer Name and Title: 
Email Address: 
Phone Number: 

3) Provide the name(s) and title(s) of the person(s) who serves as the organization’s primary point of 
contact (if different).

Contact Name and Title: 
Email Address: 
Phone Number: 

  
4) Provide the names and number of years the agency has been in business under current or previous 

names or additional assumed business names.

5) Provide the federal tax identification number for the applicant’s organization. 

Prince of Peace Lutheran Church - 64 years
also called Prince of Peace and PoP
with food distribution program referred to as Prince of Peace Food Closet and as 'food
pantry' or 'food closet'

Prince of Peace Lutheran Church
10333 Bridgeport Way SW,

253-584-2565
www.poplakewood.org

Jim Avercamp, Chief Trustee
pez.zeigler@gmail.com
253-584-2565

Rev. Paul Zeigler, Pastor
pez.zeigler@gmail.com
253-584-2565

43-0658188
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B. SUMMARY OF SERVICES

1) PROGRAM DESIGN

1a) Provide a detailed description of the program services to be provided.

The supplemental funds requested will be used to purchase food to fill our holiday baskets to
feed up to 2,800 total families at Thanksgiving and Christmas. (1,400 at each holiday) The
baskets contain a ham or turkey as well as other supplemental canned, boxed, or other food
items to prepare a holiday meal.

Loaves and Fishes Holiday Basket Ministry partners with local businesses and churches in
cooperation with clover park schools to connect and feed families in need that would
normally go without around Thanksgiving and Christmas. Each church submits names
through their respective benevolence or social ministry programs, and we work with each
school's family involvement coordinator to make sure we are serving those families in most
need in our public schools. For 2022 we expect our overhead food costs to be roughly $35 a
basket. All funds raised through our partnership go directly towards food costs, packaging,
refrigerated storage, and distribution materials. The operation has been run by volunteers
since 2018 and continues to grow in how many schools we are able to adopt as well as
churches and businesses involved.

This year we intend to partner with roughly 6 or more churches and 23 schools.
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1b) Describe which City of Lakewood’s Human Services funding strategy best fits this program 
design and why.   

1c) How do you ensure access to Lakewood residents?  Describe your outreach or engagement 
strategies.  Is your program delivering services in Lakewood?

Loaves and Fishes primarily services the Lakewood area, however through Harrison Prep and
other clover park schools along with the location of our partner churches we will be serving
throughout the local Lakewood area. These partnerships allow us to give a broad and even
distribution throughout the entirety of the Lakewood area and also JBLM families in need. It is
our goal to serve all Lakewood elementary schools and Lakewood middle schools at this time.
Harrison Prep being the one exception of also serving a high school since it is both a middle
school and high school.

We work with the churches, schools and volunteers to connect with families. We have a pick
up time and day prior to Thanksgiving and Christmas for families to come and pick up their
baskets for primary distribution. The schools and family involvement coordinators have also
been known to help with pick up and delivery to families with transportation concerns, and we
have a team of volunteers that will also come and deliver to those families that require it. Over
the past years, distribution has occurred out of First Baptist Church of Lakewood due to the
layout of their facility, proximity to Lakewood Towncenter, and ideal location to not create a
traffic flow issue. Families that do not pick up, are contacted by the schools or through a team
with information provided.

If a family fails to communicate or pick up, the basket is then given to another family in need.
Historically any leftover food is then distributed through nearby Prince of Peace's food bank
the following Tuesday's so that nothing goes to waste or spoils and is still given out to those in
need throughout Lakewood. Should a family reach out after food has been given over to the
food bank, they are are directed there to go receive their basket.
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2)  SERVICE COORDINATION & PARTNERSHIPS

2a) Does your organization collaborate with others and/or link clients to other resources in the 
community, such as health and behavioral health services, employment services, veterans’
services, benefits advocacy and others? If so, how is this achieved and to what services?

Prince of Peace Lutheran Church by itself operates in formal partnerships with the Emergency
Food Network of Pierce County, World Vision (Fife), Northwest Furniture Bank, and other
Lakewood Churches and businesses and the Clover Park School district (within the 'Loaves
and Fishes' program.) We distribute contact information of local resources in the area as we
are made aware of them from a working database of known local resources.
No other formal collaborations.

The Loaves and Fishes solicits donations through local grants as well as donations from local
businesses throughout the area. These donors change year to year and can be found on our
website www.poplakewood.org/loavesandfishes

Should clients need additional food, they are directed to Emergency Food Network's database
of food banks, partner churches for further assistance, and their local community partnerships.
Local businesses such as Lakeview Light and Power have also been known to send a team to
help with packing and distribution each year.

Information regarding these partnerships and services have historically been placed on a card
or letter in each basket and made available to our clients should they desire them.
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3) EFFECTIVE PRACTICES

3a) Describe the program’s specific measurable outcomes.  

3b) How will your program benefit Lakewood residents and communities for the next two years? 

We have successfully grown from serving 63 families, through two churches and six schools in
2018 to now partnering with six or more churches twenty-one schools, and serving 1,400
families at Thanksgiving and Christmas in 2022. This year we have capped our distribution in
order to continue to grow and manage our operations effectively. As our infrastructure and
organization improves, we will be adding more schools and families in future years as we are
able to effectively support.

We continue to partner with our schools, churches, local businesses, and community partners.
Through these relationships we have continued to grow in support and service to the local
community feeding families in need. We expect growth each year and as we are able we use
the funds received to feed families in our local area. It is our hope through these partnerships
we may one day offer an infrastructure for all in our area doing similar work to come together
and collaborate in an effective way to feed those that are most vulnerable and need around
the holidays.
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3c) How do you incorporate the client-centered voice to ensure program quality or develop program
strategies?

We receive active feedback through the school family involvement coordinators who have an
active presence in the lives of the families we serve, and we also receive direct feedback from
the families themselves each year through comments during and post receiving their baskets.
We also have direct contact with our clients at the time of distribution making them feel
welcomed as they wait their turn for pickup. Recently this past year, we have also created a
website and facebook page which clients and community partners can use to reach out to us.
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4) ACCESSIBILITY & ELIGIBILITY

4a) What criteria is used to determine eligibility for program participation?  

4b) your program tailored or adapted to reach diverse populations through language,
other communications, or physical accommodations?  If so, how?

All are welcome to apply. We rely on the relationships of the local churches that know the
people they serve through their community outreach, social ministries, and benevolence
programs. They have relationships with these clients and know their needs best. We work
through the clover park school district family involvement coordinators who also know their
families best and have an idea of who is in most need to submit their names.

If a family comes to us and says they are in need, they are not turned away for as long as we
have funds and the ability to support the request for aid.

Yes, we serve all families in need in every population. We have been blessed to have
Spanish speaking volunteers and are working on acquiring a Korean translator as well. As far
as physical accommodations go, distribution is a drive up distribution and if someone is
unable to drive or cannot pick up, we have a team of volunteers to deliver baskets.
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4c) Is your organization’s committed to diversity, equity, and inclusion? If so, how?  Examples:  
Your leadership staff and board are representative of the people you serve.  Training has 
been/is being provided.  Marketing materials are representative of the people you serve.

We have representatives from the various schools and churches, and volunteers that attend
our meetings. Families are served based on identified need and requests for help. Training is
ongoing as we identify areas of need. Recently a course on grant writing was offered and the
need to acquire a forklift license was needed and filled by a volunteer.

Letters included in the baskets have included a Spanish language side and an English
language side. This year we expect to add a Korean language component potentially. In short
no one is turned away that is in need.
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C. PROGRAM BUDGET

5a) Grant Request

Category
Amount Requested this 

Application ($)

Personnel

Admin

Direct Costs

Other

Total

Total should equal the funds requested from the City. 

4d) What client data is collected for this program and how is it collected?

All client data is collected on a secure password protected page through google docs which is
logged into and added by authorized submitters.

Privacy is maintained and not shared across schools or churches. Access to client
information is seen only by the those submitting the information, our two program leads
(pastor Paul Zeigler and Richard Simmons) for compilation and troubleshooting purposes,
and our I.T. helper who creates the final check-in sheet for tracking pick up and deliveries.
This compilation also allows us to see if their are duplicate family names submitted due to
siblings being at different schools

Families are identified by an assigned number and name only. Phone numbers and
addresses are shared with our calling and delivery team to verify pick-up and drop-off
information.

All information gathered is only used for distribution purposes and statistical data for reporting
purposes and grant writing. At no point and time is individual information utilized for
advertisements or personal church marketing usage. We hold our clients privacy in high
regard.

750
250

45,500
1590

48,090
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5b) Budget Narrative - Provide a clear description of how funds will be used based on the 
categories listed above.

5c)  If you are not funded the requested amount would you still be able to provide your services?       Yes       No

D. ATTACHMENTS
(Using the checklist below, please attach the following documents to your application.)

A list of the Board of Directors that identifies the principal officers and includes 
members’ full names and occupations or affiliations

A copy of the most recent available Board of Directors meeting minutes 

Internal Revenue Service (IRS) tax-exempt determination letter for applicant 
organizations with a 50l (c) 3 tax status  

A copy of the organization’s last I-990 tax filing or end-of-year financial statement

A copy of the agency’s current annual operating budget (income and expense)

Personnel $750 (Feeding volunteers and providing snacks and drinks.)
Admin $250 (Printing and advertising materials to raise funds and letters)
Direct Costs $45,500 @ $35 per box
Other (Veh Rental) $350 (refrigerator truck to keep food at safe temperature for distribution)
Boxes "basket" expense $1240 (Packaging to hold food)

Total Esti of expenses $48,090
Last year we raised just over $34,000 with grants and donations

✔
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1

Submitting the Application

Organizations are encouraged to submit applications electronically via email to the Lakewood 
human services coordinator at Parks@cityoflakewood.us  

by 4:00 pm Friday, August 26th 2022. 

Applicants will receive an acknowledgement of receipt. If you are unable to submit the application 
electronically contact the human services coordinator for alternatives.

Human Services Department: 253-983-7774
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AGENCY NAME:

PROGRAM/PROJECT NAME:

NEW OR EXISTING PROGRAM?: NEW EXISTING 

PROGRAM AREAS (CHOOSE ONE):
Emotional Supports & Youth Programming: “Direct services for children and youth” 
Access to Food: “Providing or distributing food to Lakewood youth and families in a variety of ways” 
Access to Health & Behavioral Healthcare: “Access to healthcare services” 
Housing Assistance & Homelessness Prevention: “Preventing homelessness in our community” 
Crisis Stabilization & Advocacy: “Making community connections and referrals to advocacy and 

support services” 

Number of Lakewood clients served by this program last year:

Number of Lakewood clients to be served for this contract:   

What percentage of the total number of clients served by this program in this contract period are anticipated 

to be Lakewood residents?: 25% or under    26-50%     51-75%    >75%

PROGRAM DESCRIPTION (ONE - THREE SENTENCES):

Organizations selected to receive human services funding must be able to:

Provide proof of general liability insurance coverage of at least $1 million
Provide quarterly reports and invoices with back up documentation
Provide your 501(c)3 determination letter
Provide E-verify determination letters as necessary
Commit to an annual site visit by City of Lakewood staff
Retain client records for seven years

Rebuilding Hope! Sexual Assault Center for

Rebuilding Hope- The Sexual Assault Center for Pierce County's victim services programs
provide specialized, trauma-specific support, legal & medical advocacy, case management
and specialized therapy services to teen & adult survivors of sexual violence including
sexual assault, abuse, harassment and commercial sexual exploitation/sex trafficking.

Advocacy and Therapy Sexual Assault Victim Services

121

120

✔

✔

✔

✔

✔

✔

✔
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PROGRAM BUDGET AT A GLANCE: 

City of Lakewood Funds Requested: $  

Other Program Funds:
Requested and/or secured

$  

Total Program Budget: $  

ARPA Fund Disclosure
If your organization has received or will receive any funding from ARPA, please describe the source of 

those funds, the program(s) supported, and the duration of the funding:  

The current annual agency budget: 

   AUTHORIZATION TO APPLY: To the best of my knowledge and belief, all 
       information in this application is true and correct. The applicant’s governing body has duly 
       authorized this document and if funded will comply with all contractual obligations.

   Authorized Representative: 

   Title: 

   Date Approved:

46,062.41

722,047.07

768,109.48

Rebuilding Hope received ARPA fund previously from Pierce County and State of 
Washington.

1,484,262.46

Executive Director

8/25/22

384



CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

3 

Applicants must answer the following questions and provide the requested information in response to this 
funding application. Please be sure to complete the entire application, including the required budget forms 
and attachments.

A.  Organizational Information   

1) Provide the organization name, mailing address, physical office address, phone number (include area 
code) and e-mail address. If the applicant’s organization also has a separate office location within 
Lakewood, please provide information for both the primary and Lakewood office locations.

Organization Legal Name: 
Mailing Address:  
Physical Street Address (if different from mailing address): 
Main Business Phone Number: 
Website: 

2) Provide the name(s) and title(s) of the person(s) authorized to execute a contract on behalf of the 
organization.

Executive Officer Name and Title: 
Email Address: 
Phone Number: 

3) Provide the name(s) and title(s) of the person(s) who serves as the organization’s primary point of 
contact (if different).

Contact Name and Title: 
Email Address: 
Phone Number: 

  
4) Provide the names and number of years the agency has been in business under current or previous 

names or additional assumed business names.

5) Provide the federal tax identification number for the applicant’s organization. 

For over 45 years of continuous operation, the agency has operated under these names listed in
reverse chronological order:
2011-Rebuilding Hope-The Sexual Assault Center for Pierce County
1997-Sexual Assault Center of Pierce County
1989- Sexual Assault Crisis Center
1975- Pierce County Rape Relief

Sexual Assault Center of Pierce C
101 E 26th Street, Ste. 200,

Same
253-597-6424

www.sexualassaultcenter.co

Carlyn Sampson, Executive Direct
Carlyn@hopesacpc.org
253-597-6424 ext. 1

Christina Lee and Stephanie
Christina@hopesacpc.org a
253-597-6424 ext. 2 and 3

91-0962226
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B. SUMMARY OF SERVICES

1) PROGRAM DESIGN

1a) Provide a detailed description of the program services to be provided.
Rebuilding Hope-The Sexual Assault Center for Pierce County's (SACPC) Victim Services Programs offer a
 continuum of care for victims of sexual assault/abuse and their families. We offer support and resource in 
the hospital immediately following a rape, assistance with civil protection orders, ongoing wrap-around case
 management and specialized therapy services. While we provide services to all clients age 13 and up, over
 the last couple of years we have seen a significant increase in case management and therapy needs for 
teen clients and our services have increased focus in serving youth. 
Per the agency's established practice, SACPC intends to provide Stabilization Services to the residents of 
Lakewood by providing access to free, confidential, community based, trauma-informed and victim-centered
 approaches to general, medical and legal advocacy support services 24 hours a day, 7 days a week, 365 
days a year (24/7/365) to primary and secondary victims of sexual violence/sexual assault regardless if the 
assault occurred recently or in the distant past. Primary victims are identified as the individuals who 
personally/physically experience the violence/assault while the secondary victims refer to the family 
members, friends, colleagues and additional support persons to the primary victims. Crisis intervention and 
ongoing general, medical and legal advocacy will be made available and continue through either the 
24/7/365 hotline or through in-person advocacy provided at St. Clare Hospital in Lakewood or to Lakewood 
residents treated at any other Pierce County Emergency Department, St. Francis Emergency Department 
(King County), Lakewood Police Department, Lakewood Municipal Courthouse or any Lakewood residents 
responding to/seeking legal services at the County/City Building (930 Tacoma Avenue). SACPC victim 
advocates and staffed members of the Department of Advocacy and STEP (Sex Trafficking and Exploitation
 Program) will both offer/provide proactive outreach/follow-up phone calls and appointments for clients while
 also allowing clients the space/freedom to consent to or refuse services, as is their right. While the 
Advocacy/STEP Departments cannot accurately anticipate the number of Lakewood resident clients that 
will seek hotline or in-person advocacy services, we anticipate providing at least 150 hours of advocacy 
service to at least 120 unduplicated clients in 2023 who are willing to disclose their Lakewood residency 
and our goal is to have the advocacy staff and resources to allow us to respond out to all calls for advocacy 
support at St. Clare Hospital. 
When victim's feel ready, our therapy program provides specialized, evidence-based sexual assault specific
 treatment to teens and adults who have experienced sexual violence across the spectrum. We serve adult 
survivors of childhood sexual abuse, teens who have been sexually abused, recent sexual assault /rape 
survivors, individuals who have experienced sexual harassment on the job or in school and youth who have
 experienced commercial sexual exploitation or sex trafficking. In addition, we provide specialized treatment
 for secondary victims (parents, partners/spouses, family members of primary victims) as well. We offer 
evidence-based, best practice trauma treatment based on the unique needs of each client. Most frequently 
we provide weekly individual therapy sessions but also offer trauma-focused couples, family or group 
treatment when appropriate. With this funding we will be able to offer over 300 sessions of sexual assault 
specific treatment to 13 Lakewood teens or adults. This would allow these 13 Lakewood residents to benefit
 from our most common evidenced based treatment offered which is a 12 week course of Cognitive 
Processing Therapy (CPT). CPT has been shown to significantly reduce or eliminate PTSD symptoms for 
most older adolescent and adult victims within 3 months. In addition for our younger teen clients we offer 
Trauma Focused-Cognitive Behavioral Therapy which is a similarly effective evidence-based treatment that 
is geared for younger victims and often incorporates non-offending parents. 
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1b) Describe which City of Lakewood’s Human Services funding strategy best fits this program 
design and why.   

1c) How do you ensure access to Lakewood residents?  Describe your outreach or engagement 
strategies.  Is your program delivering services in Lakewood?

Our program best meets Lakewood's funding strategy of providing "Crisis Stabilization & Advocacy to
those people experiencing temporary economic, legal or personal crises." We provide interventions
based on the needs of the client and their unique situation along a continuum of care following the crisis
of sexual assault/abuse. No one thinks that they or a loved one will experience sexual violence, until
they do. Research shows that 1 :4 girls and 1 :7 boys experience sexual abuse in their youth. Sexual
abuse/assault creates a crisis for a victim and their family that few are prepared for or know how to
navigate. Specialized support is needed in order to stop the trauma of sexual assault from spiraling into
the trauma of mental health issues, job loss, educational struggles, substance abuse, etc. Assistance is
needed to navigate the medical, legal and emotional repercussions of an assault. We provide 24/7
services on our hotline to people experiencing personal crises from being sexually assaulted. SACPC
provides Stabilization Services to the residents of Lakewood by providing access to free, confidential,
community based, trauma-informed and victim-centered approaches to general, medical and legal
advocacy support services 24 hours a day, 7 days a week, 365 days a year (24/7/365) to primary and
secondary victims of sexual violence/sexual assault regardless if the assault occurred recently or in the
distant past. When the client is ready we offer specialized therapy accessible via teletherapy or via
face-to-face treatment. We have been pleasantly surprised by the increased comfort and attendance in
therapy, especially for our teen clients as we have incorporated an online therapy platform. We are also
happy to have returned to in-person services as of July 2022 for those who prefer in office treatment.

We actively participate in the Lakewood Community Collaboration monthly, which allows service providers to identify
resources to help their clients in need. In addition SACPC maintains a hotline for all of Pierce County residents; this is
to include Lakewood residents. With access to a phone,email, or internet anyone can either call our hotline, email an
advocate, and/or access our chat platform via our website to receive over the phone advocacy or in person direct
advocacy services. SACPC collaborates with Pierce County Emergency Departments to respond to patients/victims of
sexual assault to address the 24/7 /365 response for confidential medical advocacy. In Lakewood, namely at St. Clare
Hospital, Emergency Department (ED) staff are trained to contact SACPC's 24/7 Hotline and request an advocate
respond out when a patient is admitted for a sexual assault. Any sexually trafficked individuals that are already clients
of our sex trafficking department can call our hotline and receive in person/direct advocacy. SACPC program staff also
attend monthly Child Abuse Multidisciplinary Team (MDT) meetings focusing on the Lakewood region that staffs
new/emerging child sexual abuse cases/referrals from the Lakewood community. Within this MDT, we specifically
coordinate client contact with Lakewood PD and Lakewood CPS and social workers who are involved in these cases.
Representatives from Lakewood's Police Department, Lakewood CPS and social workers are invited monthly to the
Commercial Sexual Exploitation of Children Multidisciplinary Team (CSEC MDT ) that our staff facilitate to respond to
new/emerging referrals for children and at-risk youth experiencing commercial sexual exploitation/sex trafficking.
SACPC continues to collaborate with the Pierce County Prosecuting Attorney's Office and Lakewood Police
Department to triage in the moment responses of case managers directly referred by these agencies. We continue to
support the Lakewood Police Department when they request a staff member to respond when they are aware they will
be picking up a client. SACPC, Pierce County Prosecuting Attorney's Office, and Lakewood Police Department strive
to have immediate responses from referrals as law enforcement performs 'stings' for sex trafficking. SACPC intends to
be available and responsive to support clients in the Lakewood community. Our community connections in Lakewood
refer clients to our services, Lakewood Police Department, St. Clare Hospital and other nonprofits. In addition we work
with area high schools, middle schools and community groups to provide support and education with for youth who
may need our services and staff who are working in those settings.
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2)  SERVICE COORDINATION & PARTNERSHIPS

2a) Does your organization collaborate with others and/or link clients to other resources in the 
community, such as health and behavioral health services, employment services, veterans’
services, benefits advocacy and others? If so, how is this achieved and to what services?

SACPC collaborates with Pierce County Emergency Departments (ED) to respond to patients/victims of sexual assault to
address the 24/7/365 response for confidential medical advocacy. There, advocates provide support to the client and prepare
them for what to expect on the medical and legal side should the client have questions. The hospitals role is to treat any injuries
and/or medical conditions that present themselves during the ED visit and the SANE (Sexual Assault Nurse Examiner),
contracted out of Rapid SAVE [Sexual Assault Victim Exam] Investigations is present to collect evidence for the forensic kit. In
April of 2022, in partnership with the Crystal Judson Family Justice Center, SACPC started providing 24/7 medical advocacy
responses for Lakewood residents being treated for non-fatal strangulation. These responses can take place at all Pierce County
Emergency Departments including St. Clare, as well as St. Francis Emergency Department in Federal Way. This collaboration is
critical as it addresses the victim's immediate and long-term medical needs through the hospital's service and treatment, the
criminal justice system response to sexual assault through the SANE exam/kit that is provided to the reporting law enforcement
jurisdiction, and the victims immediate and ongoing need for personal support and information/referrals as they navigate their life
following an assault. SACPC collaborates with all of the jurisdictions that make up Pierce County, including Lakewood Police
Department, to help bridge the gap between our clients and police so they may feel safe to report the assault they experienced.
Our role is to empower our clients by providing stabilization services by assisting clients as they strive to improve their life
circumstances by requesting an officer to respond out to take their report. The police have their own role to fulfill and we have no
intention of interfering unless we perceive our client is becoming overwhelmed or confused by a line of questioning, in which
case, our role is to assist in facilitating clearer communication between an officer or detective and the client.
SACPC collaborates with the Pierce County Prosecuting Attorney's Office, as they are the entity that charges felony crimes
including sexual assaults. The Prosecuting Attorney's office and their systems advocates understand the unique role that SACPC
advocates have as confidential supports and allow us to continue providing multiple avenues of assistance to a client and, when
needed, additional referrals to outside agencies/support. SACPC collaborates with the Pierce County Clerk's Office by offering to
meet with clients in person at our agency office where clients may file Civil Protection Orders (domestic violence and/or sexual
assault) in the privacy and comfort of our office and with the assistance of an advocate. SACPC can also provide support during
the in person ex parte hearings and the subsequent on-line hearings. These collaborations within the legal system allow clients to
receive accurate and relevant information/updates from the correct sources (police departments, detectives, prosecuting
attorneys, County Clerk's Office, etc.) while also having access to a confidential system of support that is present throughout and
after their legal case is closed. SACPC has certified advocates who specialize in supporting clients with finding housing
resources in Pierce County. SACPC is a participant in the Community Homelessness Resolution Partnership (CHRP). CHRP is
an initiative of Catholic Community Services and The Road Home (the Tacoma/Lakewood/Pierce County Continuum of Care) to
expand access to resources that can prevent or quickly resolve experiences of homelessness and housing instability. SACPC
also has an advocate who is housed at the Children's Advocacy Center. This partnership allows Mary Bridge Children's Advocacy
Center to focus on the medical needs of the child while the SACPC advocate can provide much needed support, information and
follow up with parents whose children have experienced sexual abuse/assault. Over the last few months we have become the
primary referral for teens sexual assault victims who have been sexually assaulted and are being seen at the Child Advocacy
Center. This partnership has improved access to specialized treatment for teen victims and their families and significantly
increased the number of teens we are serving.
We maintain consistent contact with community professionals and other not for profit agencies so they are aware of our advocacy
services and know how to refer SA victims. These are our collaborators: St. Clare Hospital, Madigan Army Medical Center, Police
Department, Lakewood Community Collaboration, Pierce County Domestic Violence Coalition, Pierce County Anti-Trafficking
Network (PCAN), Pierce County Coalition Against Trafficking (PCCAT ), Pierce County/Children's Advocacy Center (CAC)
Multi-Disciplinary Team (MDT), Homelessness Coalition Meeting, Elder Abuse Coordinated Community Response Team and we
regularly respond to individual requests to attend/participate in community events hosted by a variety of groups including South
Puget lntertribal Planning Agency and the Puyallup Tribe of Indians, local universities including Pacific Lutheran University,
University of Washington-Tacoma, University of Puget Sound, Pierce College, Clover Park Technical Community College and
Tacoma Community College, a variety of faith-based organizations hosting individual outreach functions.
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3) EFFECTIVE PRACTICES

3a) Describe the program’s specific measurable outcomes.  

3b) How will your program benefit Lakewood residents and communities for the next two years? 

Reports have demonstrated that, in the state of Washington, 1 in 4 girls and 1 in 7 boys will experience a sexual assault before the age of
18 and the overwhelming majority of these assaults are perpetrated by someone known either to the victim or the victim's family. A major
community need that will be addressed with these programmatic responses will be just that -responding to victims of sexual violence that
need specialized, confidential, 24/7/365 support and access to therapy services that address the dynamics of sexual violence. SACPC
aims to serve people who are vulnerable or at greater risk by continuing to leverage partnerships and collaborations with outside
agencies/supports that aim to reduce/eliminate barriers to vulnerable persons' access to our services while also providing an
environment where advocacy is provided without judgment, disbelief, blame or shame of a victims story or circumstance and with the
utmost provision of confidentiality as possible.
Research is clear that unaddressed sexual abuse can have a devastating impact on a victim's psychological, emotional and even
physical health. Academic achievement, vocational goals, relationship stability and parenting are all commonly negatively impacted when
there is sexual violence that is not addressed and treated. In the last two years over 96% of our therapy clients saw measurable
improvements as indicated by an improved understanding of sexual assault dynamics or a reduction in symptoms in as little as 3
sessions. Clients who have suffered, sometimes for years without adequate trauma-specific treatment, after as little as 3 months show a
significant reduction or elimination in PTSD symptoms. When sexual abuse occurs it has an impact not only on the victim themselves but
often their family and community as there is a ripple effect that can occur. Treating the effects of this abuse reduces this impact not only
within the individual victim but also within their families and communities.

Funding from the City of Lakewood would allow SACPC Advocacy to provide more
comprehensive staffing and support to accommodate the striking increase in total Pierce
County client needs for service hours, which in turn increases SACPC availability and ability to
better serve residence of Lakewood residents impacted by sexual violence. Our increased
ability to respond to survivors in crisis increases their prosocial connections to comprehensive,
life-long support following trauma. Specialized sexual assault treament will be available for
those sexually abused or assaulted during this time. In addition, given that many survivors
wait to disclose until months or even years later, our therapy program will ensure that help
with healing is available regardless of when a resident was harmed.
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3c) How do you incorporate the client-centered voice to ensure program quality or develop program
strategies?

Since SACPC offers confidential advocacy and case management services that work within the client's personal
timeline of healing, evaluating program effectiveness is best measured by the number of unduplicated clients SACPC is
able to track as residing in Lakewood (taking into consideration that clients have the right to not disclose where they
live) on a monthly basis. At times, program effectiveness can be "measured" by clients returning for more/continued
services, which can be measured by repeated contacts for services; but since SACPC aims to help empower clients to
advocate for themselves by informing/referring them to outside resources/services that can assist them outside of/in
addition to any services they receive from SACPC -even if only through a one-time phone call or in-person appointment
-rather than a client not continuing to access services can indicate that SACPC advocacy and/or therapy was effective
in supporting them.
In our therapy program, we work with clients each session to determine if their needs are being met by the services they
are receiving and value open discussion about this. We also survey clients twice each year and at the end of their
services to ask questions regarding clients' comfort with the agency, the environment and the staff who serve them. We
review this feedback and incorporate the feedback in our program planning and policies.
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4) ACCESSIBILITY & ELIGIBILITY

4a) What criteria is used to determine eligibility for program participation?  

4b) your program tailored or adapted to reach diverse populations through language,
other communications, or physical accommodations?  If so, how?

SACPC provides advocacy services to primary and secondary victims aged 13 and older of
any gender identity and sexual orientation who seek any of these services whether their
assaults were experienced recently or in the past. Clients must consent to our services and
have the right to refuse our services at any time.
Our therapy program is the only program in Pierce County that solely specializes in sexual
assault treatment. Therefore a history of sexual violence (abuse, assault, harassment or sex
trafficking) and the clients desire to receive treatment for these issues is all that is required.
We prioritized clients living in Pierce County but will occasionally see clients outside the
county if needed. Our therapy program serves clients ages 13 and up. We provide services to
the victim of sexual assault as well as their families or close friends, to include parents,
siblings, spouses/partners etc. We provide help to anyone who has been negatively impacted
by sexual violence.

SACPC advocates and staff ask such questions to clients while making it clear that we ask
questions to know how to best serve clients and not to judge, question or discriminate, but
rather to endeavor to enhance or improve our service provision and their connection to
outside supports that are relevant to their diversities. Connecting clients to organizations such
as TeamChild, Tacoma Community House, Consejo Counseling, Oasis Youth Center,
Rainbow Center, Our Sister's House, Tacoma Urban League, the Tacoma Area Coalition for
Individuals with Disabilities (TACID), Korean Women's Association or WARN (Washington
Anti-trafficking Response Network). SACPC also continues to request clients' feedback
regarding gaps in service that can be due to limitations with their housing/neighborhood,
education, income level, transportation as well as gaps believed to be due to discrimination
based on race, ethnicity, age, gender, sexual identity or religious affiliation. Awareness of
such gaps in service and/or discrimination allows SACPC to work on a community level to
increase awareness and advocate for additional resources for our clients as well as to work to
help empower our clients to advocate for themselves with our support and access to
information. SACPC utilizes translating services either in-person through services provided in
Emergency Departments and Pierce County Courts as well as outside companies we contract
with to translate phone calls or additional in-person appointments so clients may access the
fullest extent of advocacy services regardless of language differences.
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4c) Is your organization’s committed to diversity, equity, and inclusion? If so, how?  Examples:  
Your leadership staff and board are representative of the people you serve.  Training has 
been/is being provided.  Marketing materials are representative of the people you serve.

Advocates can provide services outside of the agency at Emergency Departments or law
enforcement agencies/departments and municipal or county court facilities so we can allow
enhanced mobility to increase clients' access to our support. For commercially sexually
exploited clients -or clients of sex trafficking -advocates can respond out to any 24 hour public
or professional setting in the County and -at times -clients' private residence if deemed to be
safe -so as to reduce those clients' barriers to continuous wrap-around support and services.
In general, since SACPC bases its services on the belief that clients should be given the room
to choose the path and pace of their own healing, advocates are trained to guide their
conversations and services to -as much as possible -mirror the perspective of the client so as
to build rapport and a greater understanding of what the client wants.
Our building is wheelchair accessible and meets requirements for ADA accessibility. We offer
therapy services via an interpreter for all non-english speaking clients. Our therapy program
has implemented a teletherapy option which has been very helpful in reaching clients who
struggle with transportation challenges and are in need of physical accommodations. In July
we also restarted our in-office therapy services which for some clients increase their
accessibility to therapy services due to technology limitations and barriers in their home
environment to video therapy. We anticipate being able to offer either option to clients for the
forseeable future to best improve access for all clients keeping in mind their individualized
needs.

Since our agency began almost 50 years ago, our mission has been to serve all survivors of sexual assault
and abuse. We have policies regarding intolerance for discrimination and a desire for diversity in our staff,
we work with a variety of service providers to ensure clients from diverse communities know we exist and
feel comfortable accessing services and we have actively tried to reduce barriers to survivors seeking
services with our agency. However, over the last 3 years there has been a substantial shift in our collective
understanding and attention paid to issues of systemic and organizational racism, white privilege and the
role it can play in our own and other social services agencies, the intersectionality of gender-based violence
with other forms of oppression and an even better understanding of how sexual violence disproportionately
impacts already marginalized communities such as women of color and LGBTQIA+ survivors and what that
means for our services. We have been engaging in an all-staff active learning process towards confronting
these issues within our organization. February of 2020 we implemented a Diversity, Equity & Inclusion team
which has helped focus our efforts in these areas. This team consists of staff and volunteer representatives
across all echelons of the organization that meets towards accomplishing key objectives to better position
Rebuilding Hope towards offering services in the most trauma-informed and equitable manner as possible.
We have been actively surveying staff for the last year on their experiences within the agency and ways we
can continue to improve our organizational culture. All staff have been engaging in education opportunities
to better understand diversity, equity and inclusion. We have also been reviewing policies and procedures of
all sorts through an equity lens. We are reflecting and reshaping our mission statements and strategic plans
to better center the intersection of sexual violence with other forms of oppression and to clearly determine
and communicate how our role in eliminating gender based sexual violence also demands we work to
eliminate all forms of violence in the lives of our clients.
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1

C. PROGRAM BUDGET

5a) Grant Request

Category
Amount Requested this 

Application ($)

Personnel

Admin

Direct Costs

Other

Total

Total should equal the funds requested from the City. 

4d) What client data is collected for this program and how is it collected?

In January 2022, we integrated a new secure internal database to increase our data tracking capabilities in addition to utilizing a
database known as lnfoNet provided by the Washington State Office of Crime Victims Advocacy to track whether it be to a
one-time-only client or a client with ongoing advocacy services through the hotline. Advocates are able to collect as much
information as clients are willing to disclose that can help us track, as much as possible, what city they reside in as well as the dates
they were provided any advocacy service from SACPC. For each hotline or in-person advocacy service, clients are issued a
confidential client identification number that contains no clearly identifying information and under each client ID, SACPC logs the
frequency and duration of each advocacy and/or therapy service so clients can be tracked in order to prevent duplication (again,
based on information that clients are willing to disclose) and -per client-SACPC can continue to log their ongoing services provided.
Each month we track Lakewood clients by running a monthly report in our internal databse logging number of clients that identified
as Lakewood residents. Every quarter this data is collected and represented on a quarterly spreadsheet. The number of sex
trafficking clients from Lakewood that are served by our advocates is also notated on a separate report. Through lnfoNet and our
secure internal database, we can run various reports on hours of service and numbers of unduplicated clients served. SACPC will
use these data collection/reporting practices to track how many Lakewood clients our advocates serve monthly/quarterly so as to
demonstrate to the City of Lakewood how their funds are going to directly serve their residents regardless of where/when they
experienced their assaults. Sexual violence and assault has no respect for city limits and since SACPC responds to all Pierce
County's client needs as well as receives referrals from across the state and via national hotlines that can reroute Lakewood
residents to our advocacy services through the 24/7/365 hotline, we stand the best chance of providing services to Lakewood
residents, which can be measured by the number of unduplicated clients served monthly and quarterly. This is not an indication that
services are not needed, but, rather, because avoidance is understandably high and it is difficult to consider reaching out for help
only to have to wait. We know we could see even more Lakewood clients if we could respond to them sooner with maximized
staffing capacity for the hotline and field responses.
For our therapy clients we collect name, date of birth, address, contact information for all clients. In addition we ask clients to
provide information regarding gender, race, ethnicity. We provide an intake assessment to each client which includes a review of
the client's history and current concerns/reasons for seeking treatment. We also screen each client for depression and PTSD. We
continue to monitor PTSD and depression scores throughout treatment when relevant. We maintain a therapy record for each client
which includes dates of services and contacts and content of each interaction. In addition we maintain, as mentioned above an
outcome evaluation, clients progress towards goals.

$46,062.41
$
$
$

$46,062.41
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1

5b) Budget Narrative - Provide a clear description of how funds will be used based on the 
categories listed above.

5c)  If you are not funded the requested amount would you still be able to provide your services?       Yes       No

D. ATTACHMENTS
(Using the checklist below, please attach the following documents to your application.)

A list of the Board of Directors that identifies the principal officers and includes 
members’ full names and occupations or affiliations

A copy of the most recent available Board of Directors meeting minutes 

Internal Revenue Service (IRS) tax-exempt determination letter for applicant 
organizations with a 50l (c) 3 tax status  

A copy of the organization’s last I-990 tax filing or end-of-year financial statement

A copy of the agency’s current annual operating budget (income and expense)

Lakewood funding would go to support personnel expenses (wages, taxes, and benefits) for both
the Therapy and Advocacy programs. The following positions would be supported by this funding:

Advocacy Program
.30FTE CAC Advocate
.07FTE Deputy Director
.07FTE Crisis Line Advocate

Therapy Program
.20FTE Client Access Specialist
.06FTE Clinical Director
.10FTE Therapist

This funding goes to fill in the gaps in funding for these programs and is included in the attached
agency budget. The Therapy program relies on this funding and is also supported by ~50% of the
revenue generated from insurance revenue for therapy appointments. The rest of the Therapy
program revenue supports other programs and helps pay for administrative expenses. This
allows us to request 100% program expenses in this grant.

✔
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Submitting the Application

Organizations are encouraged to submit applications electronically via email to the Lakewood 
human services coordinator at Parks@cityoflakewood.us  

by 4:00 pm Friday, August 26th 2022. 

Applicants will receive an acknowledgement of receipt. If you are unable to submit the application 
electronically contact the human services coordinator for alternatives.

Human Services Department: 253-983-7774
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AGENCY NAME:

PROGRAM/PROJECT NAME:

NEW OR EXISTING PROGRAM?: NEW EXISTING 

PROGRAM AREAS (CHOOSE ONE):
Emotional Supports & Youth Programming: “Direct services for children and youth” 
Access to Food: “Providing or distributing food to Lakewood youth and families in a variety of ways” 
Access to Health & Behavioral Healthcare: “Access to healthcare services” 
Housing Assistance & Homelessness Prevention: “Preventing homelessness in our community” 
Crisis Stabilization & Advocacy: “Making community connections and referrals to advocacy and 

     support services” 

Number of Lakewood clients served by this program last year:

Number of Lakewood clients to be served for this contract:   

What percentage of the total number of clients served by this program in this contract period are anticipated 

to be Lakewood residents?: 25% or under    26-50%     51-75%    >75%

PROGRAM DESCRIPTION (ONE - THREE SENTENCES):

Organizations selected to receive human services funding must be able to:

Provide proof of general liability insurance coverage of at least $1 million
Provide quarterly reports and invoices with back up documentation
Provide your 501(c)3 determination letter
Provide E-verify determination letters as necessary
Commit to an annual site visit by City of Lakewood staff
Retain client records for seven years

Rebuilding Together South Sound

Rebuilding Together South Sound is a leading local nonprofit dedicated to repairing homes,
revitalizing communities, and rebuilding lives with a vision of safe homes and communities for
every person. Through our Community Revitalization Partnership, we provide free home
repairs in the homes of low-income older adults, people with disabilities, veterans, and
families with children. Our programs focus on a) critical safety needs, such as electrical and
plumbing repairs, heat restoration or removal of unsafe structures such as porches or decks,
and b) disability modification projects, including building ramps or making accessibility
modifications within the home, such as installing grab bars, handrails, or wheel-in showers.

Community Revitalization Program

6 homes, 10 residents

8 homes, 12 residents

✔ ✔ ✔✔

✔

✔

✔

✔

✔

✔
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PROGRAM BUDGET AT A GLANCE: 

City of Lakewood Funds Requested: $  

Other Program Funds:
Requested and/or secured

$  

Total Program Budget: $  

ARPA Fund Disclosure
If your organization has received or will receive any funding from ARPA, please describe the source of 

those funds, the program(s) supported, and the duration of the funding:  

The current annual agency budget: 

   AUTHORIZATION TO APPLY: To the best of my knowledge and belief, all 
       information in this application is true and correct. The applicant’s governing body has duly 
       authorized this document and if funded will comply with all contractual obligations.

   Authorized Representative: 

   Title: 

   Date Approved:

25,000

1,560,000

1,585,000

RTSS is allocated $400,000 from Pierce County to provide repairs/modifications in
Pierce County (excluding Tacoma and Lakewood) through December 2023, and a
$325,000 allocation from City of Lakewood to provide repairs, modifications and
community resource fairs over 5 years in targeted neighborhoods.

$1,200,000

Executive Director

08.26.22
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Applicants must answer the following questions and provide the requested information in response to this 
funding application. Please be sure to complete the entire application, including the required budget forms 
and attachments.

A.  Organizational Information   

1) Provide the organization name, mailing address, physical office address, phone number (include area 
code) and e-mail address. If the applicant’s organization also has a separate office location within 
Lakewood, please provide information for both the primary and Lakewood office locations.

Organization Legal Name: 
Mailing Address:  
Physical Street Address (if different from mailing address): 
Main Business Phone Number: 
Website: 

2) Provide the name(s) and title(s) of the person(s) authorized to execute a contract on behalf of the 
organization.

Executive Officer Name and Title: 
Email Address: 
Phone Number: 

3) Provide the name(s) and title(s) of the person(s) who serves as the organization’s primary point of 
contact (if different).

Contact Name and Title: 
Email Address: 
Phone Number: 

  
4) Provide the names and number of years the agency has been in business under current or previous 

names or additional assumed business names.

5) Provide the federal tax identification number for the applicant’s organization. 

Rebuilding Together South Sound - established in 2001

Rebuilding Together South Soun
4019 S Orchard St, Tacoma

(253) 238-0977
www.rebuildingtogetherss.o

Amy R. Hoyte, Executive Director
ahoyte@rebuildingtogetherss.org
(253) 238-8144

Kim Taylor, Director of Oper
ktaylor@rebuildingtogethers
(253) 238-0977

91-2147601
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B. SUMMARY OF SERVICES

1) PROGRAM DESIGN

1a) Provide a detailed description of the program services to be provided.
Rebuilding Together South Sound’s programs focus on improving the health, safety, and overall wellbeing of
our clients by meeting the home repair and accessibility modification needs of low-income (50% or below of
Area Median Income (AMI)) homeowners who are older adults, people with disabilities, veterans, and families
with children. We work to repair homes, revitalize communities, and rebuild lives with the vision of safe homes
and communities for everyone. Detailed descriptions of our two programs, Rebuilding Day and Safe at Home,
are as follows:

Rebuilding Day is an annual event held on the last Saturday in April where we partner with local corporate and
business volunteers to complete home repairs on about 20 homes for low-income families. Each Rebuilding
Day project is managed by a House Captain - a construction professional responsible for developing a Scope
of Work for the project based on the client’s needs. They work with Rebuilding Together South Sound staff
members and associated volunteers to complete the repairs and modifications agreed to with the homeowner.
Many of our house captains are extremely dedicated to our mission and have worked with us on multiple
Rebuilding Days. When they meet the homeowners and families we work with and see the dire circumstances
they live in, House Captains frequently go above and beyond the original Scope of Work and do additional
repairs to improve the lives of the clients they serve.

Rebuilding Day projects typically include work such as replacing unsafe porches and decks, installing new
flooring, repairing electrical and plumbing systems, painting home interiors, and addressing any additional
needs our clients may have. We also perform major yard work which benefits the entire neighborhood as well
as the homeowners. Emphasizing weatherization and energy efficiency upgrades such as new doors and
windows, caulking and insulation, new appliances and lighting to make a home more comfortable, saves
homeowners money on their energy bills each month. We actively partner with other local service providers to
better serve our mutual clients. For low-income homeowners who are barely making ends meet, these savings
enable them to pay for other necessities.

The Safe at Home program has two focus areas: Home Modification and Emergency Repair, through which
we annually complete approximately 80 projects. Through both programs we are able to address a) critical
safety concerns - including electrical and plumbing repairs, heat restoration or upgrades to heating systems
and energy efficiency modifications, and repairs of insecure windows and doors, and b) disability modification
projects - including building wheelchair ramps or making accessibility modifications within the home, such as
installing grab bars and handrails or wheel-in showers and stabilization or replacement of unsafe structures
such as porches or decks. All services are free for the homeowners, with the value of each project ranging
from several hundred to several thousand dollars.

Last year, we completed projects at 95 homes throughout Pierce County, impacting 145 residents. Some of
the work we accomplished was as follows: built/repaired 7 ramps, installed 38 new windows/doors, installed
95 grab bars, installed or repaired decks and/or handrails at 56 homes, repaired or replaced 16 roofs, made
186 electrical and/or plumbing repairs, completed heating repair or restoration at 25 homes, repaired or
replaced stairs at 31 homes, installed or repaired flooring at 32 homes, repaired or replaced 4 shower
surrounds, installed 227 CO2/Smoke Detectors/Fire Extinguishers, painted the interior of 13 homes, and did
major yard work at 15 homes.
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1b) Describe which City of Lakewood’s Human Services funding strategy best fits this program 
design and why.   

1c) How do you ensure access to Lakewood residents?  Describe your outreach or engagement 
strategies.  Is your program delivering services in Lakewood?

Our programs fall under the Housing Assistance & Homelessness Prevention strategy. Our
home repairs prevent displacement. Homeowner surveys show that 10% of respondents could
have ended up homeless without our repairs. Rising housing costs are driving our neighbors
out of communities where they have lived for generations. Rapidly aging housing stock is
ill-equipped to accommodate the needs of an aging population. Veterans are returning home
from duty – many with service-related disabilities – to a severe lack of affordable housing that
can accommodate their needs. Children growing up in under-served communities are living in
substandard housing that could adversely affect their health over the course of their lifetime.
Many of our service recipients are frequently forced to choose between paying for necessities
like prescription medications or food and critical home repairs like patching a roof or repairing
plumbing.

We believe every person should be given the opportunity to live, learn, work, thrive and age in
a safe home. Without critical repairs, homeowners often face living in unsafe, unhealthy living
conditions, possibly having to abandon their home and enter the shelter system, public
assisted living, or take their chances on the streets.

Rebuilding Together South Sound will work to ensure that social service providers in our area are aware of the services
we offer are available to their clients that are low-income older adults, people with disabilities, veterans, and families with
children. We also actively participate in a number of community based human service groups to further promote our
services. We are currently members of the Pierce County Human Services Coalition, Tacoma Pierce County Affordable
Housing Consortium, Pierce County Falls Prevention Coalition and the Lakewood Collaboration. Should we find that we
do not have sufficient applications mid-way through the year, we will use Senior & Disabled Property Tax Discount list to
send postcards to potential clients, letting them know about our services and how to contact us for assistance.

In addition to potential mailings to potential clients, we have a bilingual Housing Community Health Worker on staff whose
primary function it to focus on outreach efforts in the community, particularly to underserved communities of color. She is
also working with our Equity Outreach Team to increase our service levels to Hispanic/LatinX communities in Pierce
County. This team has attended several community outreach events and is currently involved in planning a Resource Fair
for one of our Rebuilding a Healthy Neighborhood project sites in Lakewood in September as a part of our City of
Lakewood ARPA funded projects.

We are currently actively working in Lakewood. With our current Human Services contract for 2022 (with an output goal of
4 houses with 8 residents), we have completed 6 houses with 10 residents as of June 30, 2022. We have at least one
other scheduled project in Lakewood as part of the Human Services contract and continue to see a significant increase in
applications for services (we typically receive approximately 12 applications a year from Lakewood residents and to-date
we have received 3 times that many) that we will be reviewing through the end of the year. In addition to that work, we
recently completed our first Rebuilding a Healthy Neighborhood event in Lakewood in August and completed 6 projects
with 8 residents as a part of our ARPA contract with City of Lakewood. We have a Community Resource Fair scheduled in
Lakewood on September 17 in that neighborhood and another Rebuilding a Healthy Neighborhood event scheduled for
October 22.
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2)  SERVICE COORDINATION & PARTNERSHIPS

2a) Does your organization collaborate with others and/or link clients to other resources in the 
community, such as health and behavioral health services, employment services, veterans’
services, benefits advocacy and others? If so, how is this achieved and to what services?

We partner with several organizations that refer clients to us, and vice versa. Typically, 14% of
our applicants are referrals from other agencies and service providers. A key partner is Paint
Tacoma Beautiful; historically, we have received an additional 17% of our applicants from this
organization. We have also worked with the University of Puget Sound's Occupational Therapy
department to perform assessments of many of our homes to advise us on the best
modifications to make for our homeowners. The students get hands-on experience performing
in-home assessments in line with their classwork, and we receive professional feedback so
that we can provide the best possible services to our clients. By working with other
organizations, we are able to more fully address all our client's needs. In addition, we connect
households to Sound Outreach, a local social service agency which provides free household
eligibility verifications to create a comprehensive list of all social services the household may
be eligible for. Additionally, we have formal MOUs with the Pierce County Aging & Disability
Resource Center, the Tacoma Tool Library, and MDC’s Weatherization Program.

Finally, we provide each homeowner we serve with a Community Resource Guide, which
includes brochures, outreach materials, and other vital information for a wide variety of local
social service agencies to increase their access to services such as: Social Security benefits,
Tacoma Public Utilities discount and savings programs, voter registration, Lutheran
Community Service’s Senior Companion program, Stay Active & Independent For Life (SAIL)
fall prevention guidebooks, Fair Housing Center of Washington, Center For Independence,
Volunteer Chore Services, Washington Connection/DSHS, FISH Food Banks, YWCA,
Washington State Labor & Industries Department, Lindquist Dental Clinic, Pierce County
Community Connections, Aging & Disability Resource Center, 2-1-1, and the American
Diabetes Association.
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3) EFFECTIVE PRACTICES

3a) Describe the program’s specific measurable outcomes.  

3b) How will your program benefit Lakewood residents and communities for the next two years? 

Our measurable outcome is the number of household residents we serve who are able to safely remain in their
homes. The larger objective of our work is to preserve the existing affordable housing stock as well as the
neighborhood fabric of our local communities. By improving the quality of existing homes, we are reducing the
need for increased affordable housing options within our community. Our work restores pride and dignity to
low-income homeowners in need. We enable families and individuals to live safely and comfortably in their own
homes, while relieving them of the stress and concern caused by an inability to deal with the financial burden of
much-needed home repairs. Our primary purpose is to ensure a safe and healthy home for every person by
providing free home repairs and modifications to the homes of low-income homeowners who are older adults,
people with disabilities, veterans, or families living with children. We change lives by ensuring safe and healthy
homes for all our clients.

With the significantly increasing cost of building materials, supplies and labor, if funded at the $25,000 level, we
commit to completing 7 houses serving 10 residents.

For low-income homeowners, many of whom are on fixed incomes, they are barely able to provide basic necessities
for their families. They do not have financial resources available to modify their homes or deal with unexpected
emergencies. The adaptation of homes with a focus on falls prevention keeps people safe and independent in their
homes. This is an important factor for aging-in-place, and maintaining the ability to live safely and comfortably in our
homes as we get older, often to the very end of our lives. Falls are a largely preventable public health problem. We
correct everyday situations which pose risks for falls that have relatively simple solutions: grab bars inside and outside
the tub or shower and next to the toilet help maintain balance, handrails provide stability when climbing stairs; new
flooring eliminates tripping on loose and uneven surfaces; and brighter lights improve visibility in a dark passage or
stairway. Larger modifications such as wheel-in showers and wheelchair ramps make daily life more manageable for
those with a greater level of disability. Repairing the homes of our most vulnerable citizens enables them to remain in
their established neighborhoods and networks, providing greater stability in those communities.

We are seeking to extend the reach of our CRP initiative through our active programs. Through a multi-year strategic
plan with staff, Board of Directors, and community partners, we are striving to fill our role in the current continuum of
housing services. While there are organizations that provide services for the unhoused to those looking to purchase
their first home, we found a lack of support, assistance and resources for current homeowners experiencing difficulties
with staying in the home they know and love.

402



CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

3c) How do you incorporate the client-centered voice to ensure program quality or develop program
strategies?

We have identified several effective processes to help us gauge the success of each project. Upon completion of each
project, we obtain written feedback from the homeowner and House Captain. When the work is compared to the original
scope of work, it has always been completed and is frequently exceeded. We then survey the homeowners by phone
after six months and then again two years to gauge the long-term effectiveness and quality of our work. The client
surveys address several areas: their overall experience with our organization and our volunteer representatives, the
quality of work done, and how our work has improved their lives. Finally, a careful study of our budget and costs will
provide a means for us to measure how effectively the work was done and aid in future planning.

From client surveys we have been able to measure the positive impact our work has had on families and individuals in
our communities. Before repairs and modifications, 41% of our homeowners had fallen in their homes. After repairs, the
number dropped to 21%. 91% would recommend our organization to other; 85% said the work had lasted. In addition,
our work has allowed 81% of homeowners to stay in their homes longer and 91% to feel safer.
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4) ACCESSIBILITY & ELIGIBILITY

4a) What criteria is used to determine eligibility for program participation?  

4b) your program tailored or adapted to reach diverse populations through language,
other communications, or physical accommodations?  If so, how?

Clients must: 1) own the home they live in and be current on both mortgage payments and
property taxes, 2) be seniors or disabled, including veterans, or have children in the home, 3)
live within our services area of Pierce County, Federal Way, or Auburn, and 4) be low-income,
which we define as 50% or lower of Area Median Income for Pierce County.

Services are tailored to the repair or modification needs of the house and homeowner. All of
our application forms have been translated into 7 languages (Spanish, Filipino, Khmer,
Korean, Russian, Chinese, and Vietnamese) and we have an arrangement with the City of
Tacoma to provide assistance in translating/communicating with applicants who
speak/read/write in languages other than English. In an effort to increase our outreach to
Hispanic/LatinX communities, we have hired a bilingual (English/Spanish) Housing
Community Health Worker. Although we have not encountered a need for specific repairs due
to diversity or cultural needs but would try to accommodate those requests.

404



CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

4c) Is your organization’s committed to diversity, equity, and inclusion? If so, how?  Examples:  
Your leadership staff and board are representative of the people you serve.  Training has 
been/is being provided.  Marketing materials are representative of the people you serve.

Rebuilding Together South Sound is committed to diversity, equity and inclusion. As part of a
leadership program, our Executive Director learned of a gap in service to Black/African
American and Hispanic/LatinX families. Upon learning the information, we refocused our
attention on outreach into these communities and have since brought on a new position that
is primarily focused on appropriate outreach into those communities specifically and creating
and maintaining sustainable relationships. Our Board of Directors has been educating itself
on race, equity, diversity and inclusion over the last few years in order to support any
changes needed in board makeup or within the organization.
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1

C. PROGRAM BUDGET

5a) Grant Request

Category
Amount Requested this 

Application ($)

Personnel

Admin

Direct Costs

Other

Total

Total should equal the funds requested from the City. 

4d) What client data is collected for this program and how is it collected?

Client data collected includes: Homeowner name, home address, mailing address, phone number(s), email, a list of
all persons living in the home including all children, the relationship of those living in the home, plus birthdate, gender,
ethnicity, race, whether or not the person is employed, whether or not the person is disabled, and whether or not the
person is a veteran, for every person living in the home. We ask background information if anyone in the household is
a current or past member of the US Military or a window(er) of one, If the homeowner has worked with another
housing program or organization in the last 5 years, and how the homeowner heard about Rebuilding Together South
Sound.

For property information, we ask what type of home, year built, year bought, number of bedrooms/bathrooms, if the
homeowner is up to date on their mortgage, mortgage/lot payment or if the home is paid in full, if the homeowner is
up to date on property taxes and the amount, if there are pets, if there is a reverse mortgage, who the power
company is and the monthly cost, what the primary type of heat is, whether they plan to sell the home in the next 2
years, history of criminal activity at the home, and if they have previously applied to Rebuilding Together South
Sound and what year that application was submitted. We ask for a wish list of repairs and how the repairs would
impact their life.

We ask for 2 other contacts in case we can’t reach the homeowner, if there is a social or case worker or conservator,
and what the primary spoken language is in the home and translation needs (if any). For household income, we ask
for the total monthly gross income of all individuals 18 and over living in the home, including renters and the applicant
must provide supporting documentation of all income.

Client data is collected through a applications and surveys. Project data is collected through House Captain Reports
and volunteer sign in sheets. All data is kept in our content management systems and is used to evaluate program
performance. The program director is responsible for gathering evaluation data and tracking outcomes.

$25,000
$
$
$

$25,000
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1

5b) Budget Narrative - Provide a clear description of how funds will be used based on the 
categories listed above.

5c)  If you are not funded the requested amount would you still be able to provide your services?       Yes       No

D. ATTACHMENTS
(Using the checklist below, please attach the following documents to your application.)

A list of the Board of Directors that identifies the principal officers and includes 
members’ full names and occupations or affiliations

A copy of the most recent available Board of Directors meeting minutes 

Internal Revenue Service (IRS) tax-exempt determination letter for applicant 
organizations with a 50l (c) 3 tax status  

A copy of the organization’s last I-990 tax filing or end-of-year financial statement

A copy of the agency’s current annual operating budget (income and expense)

We are requesting $25,000 to support the administration of the projects in Lakewood. 8
projects are approximately 10% of our projected work next year and $25,000 is approximately
10% of the salaries of our Directors who will manage the contract.

✔
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1

Submitting the Application

Organizations are encouraged to submit applications electronically via email to the Lakewood 
human services coordinator at Parks@cityoflakewood.us  

by 4:00 pm Friday, August 26th 2022. 

Applicants will receive an acknowledgement of receipt. If you are unable to submit the application 
electronically contact the human services coordinator for alternatives.

Human Services Department: 253-983-7774
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1 

AGENCY NAME:

PROGRAM/PROJECT NAME:

NEW OR EXISTING PROGRAM?: NEW EXISTING 

PROGRAM AREAS (CHOOSE ONE):
Emotional Supports & Youth Programming: “Direct services for children and youth” 
Access to Food: “Providing or distributing food to Lakewood youth and families in a variety of ways” 
Access to Health & Behavioral Healthcare: “Access to healthcare services” 
Housing Assistance & Homelessness Prevention: “Preventing homelessness in our community” 
Crisis Stabilization & Advocacy: “Making community connections and referrals to advocacy and 

     support services” 

Number of Lakewood clients served by this program last year:

Number of Lakewood clients to be served for this contract:   

What percentage of the total number of clients served by this program in this contract period are anticipated 

to be Lakewood residents?: 25% or under    26-50%     51-75%    >75%

PROGRAM DESCRIPTION (ONE - THREE SENTENCES):

Organizations selected to receive human services funding must be able to:

Provide proof of general liability insurance coverage of at least $1 million
Provide quarterly reports and invoices with back up documentation
Provide your 501(c)3 determination letter
Provide E-verify determination letters as necessary
Commit to an annual site visit by City of Lakewood staff
Retain client records for seven years

St. Leo's Food Connection

Our overall program offerings include the Children's Feeding Program (Backpack Program
and Summer Meals), our Mobile Food Bank, and our Walk-In Food Bank. All programs are
structured to serve food to individuals and families that need it. Lakewood residents have
access to all programs.

Feeding the Hungry in Lakewood

1,228

1,500

✔

✔

✔

✔

✔

✔

✔
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2 

PROGRAM BUDGET AT A GLANCE: 

City of Lakewood Funds Requested: $  

Other Program Funds:
Requested and/or secured

$  

Total Program Budget: $  

ARPA Fund Disclosure
If your organization has received or will receive any funding from ARPA, please describe the source of 

those funds, the program(s) supported, and the duration of the funding:  

The current annual agency budget: 

   AUTHORIZATION TO APPLY: To the best of my knowledge and belief, all 
       information in this application is true and correct. The applicant’s governing body has duly 
       authorized this document and if funded will comply with all contractual obligations.

   Authorized Representative: 

   Title: 

   Date Approved:

25,000

200,000

N/A

$1,017,761

Director

August 26, 2022

Dawn Whitman Digitally signed by Dawn Whitman 
Date: 2022.08.26 11:30:37 -07'00'
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Applicants must answer the following questions and provide the requested information in response to this 
funding application. Please be sure to complete the entire application, including the required budget forms 
and attachments.

A.  Organizational Information   

1) Provide the organization name, mailing address, physical office address, phone number (include area 
code) and e-mail address. If the applicant’s organization also has a separate office location within 
Lakewood, please provide information for both the primary and Lakewood office locations.

Organization Legal Name: 
Mailing Address:  
Physical Street Address (if different from mailing address): 
Main Business Phone Number: 
Website: 

2) Provide the name(s) and title(s) of the person(s) authorized to execute a contract on behalf of the 
organization.

Executive Officer Name and Title: 
Email Address: 
Phone Number: 

3) Provide the name(s) and title(s) of the person(s) who serves as the organization’s primary point of 
contact (if different).

Contact Name and Title: 
Email Address: 
Phone Number: 

  
4) Provide the names and number of years the agency has been in business under current or previous 

names or additional assumed business names.

5) Provide the federal tax identification number for the applicant’s organization. 

St. Leo's Food Connection: 40 years

St Leo's Food Connection
710 S 13th St., Tacoma, WA

1323 S Yakima Ave., Tacom
(253) 383-5048

foodconnection.org

Patrick Keely, Regional Pastoral A
pkeely@stleoparish.org
(253) 272-5136

Dawn Whitman, Director
foodconnection253@gmail.c
(253) 383-5048

91-0622353
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B. SUMMARY OF SERVICES

1) PROGRAM DESIGN

1a) Provide a detailed description of the program services to be provided.

In 2005, the largest food bank in Lakewood suddenly closed. In response, the City of
Lakewood’s Community Collaboration formed the Hunger Task Force. Their mission was to
formulate a plan that addressed the emergency food needs of low-income families who were
no longer served.

After extensive research, the task force determined that the Springbrook neighborhood,
because of its isolated geography and high percentage of low-income families, needed a
mobile food bank. The Food Connection agreed to launch this program and since April 2006
Springbrook residents can count on reliable food assistance every week at two locations in
their neighborhood.

Our mobile food truck also delivers food boxes to two clean and sober multi-family housing
structures in Lakewood on a weekly basis, as well as serving the children of Lakewood
elementary schools with our Backpack Program, which gives children receiving free and
reduced-cost school meals 6 meals and 2 snacks for weekend days throughout the school
year.

Additionally, our outreach to the city of Lakewood includes notifying residents of the days
and hours in which our main food bank is open and able to serve. This ensures that
Lakewood residents who have need are able to access the resources to feed themselves
and their families.

412



CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

1b) Describe which City of Lakewood’s Human Services funding strategy best fits this program 
design and why.   

1c) How do you ensure access to Lakewood residents?  Describe your outreach or engagement 
strategies.  Is your program delivering services in Lakewood?

Our mission and belief is that God, out of love for us, has created a world in which there is
enough food for everyone, if only we are willing to share. We have been sharing food since we
began in a small garage in Tacoma's Hilltop neighborhood in 1982. All of our programs - the
Children's Feeding program (Summer Meals, Backpack Program, After-School Snacks, and
Break Bags), the Mobile Food Truck, and our large physical food bank - have all sprung from a
need to provide access to food. Therefore, we believe the "access to food" funding strategy
not only fits our food truck deliveries to Lakewood itself, but all of our feeding programs.

Our mobile food bank is delivering services in Lakewood. There are two clean and sober
multi-family buildings within city limits to which we deliver food boxes on a weekly basis. In
addition, our food truck serves 125-150 households in Lakewood’s Springbrook neighborhood
every Saturday. The addition of food truck service to the clean and sober organizations is fairly
recent and came about due to outreach and research. The Springbrook deliveries also began
because of outreach, and clients who utilized our food bank building expressing a need for our
services.

Additionally, because our food bank is the 2nd largest in all of Pierce County, our availability to
all is well-known. Lakewood residents are no exception.
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2)  SERVICE COORDINATION & PARTNERSHIPS

2a) Does your organization collaborate with others and/or link clients to other resources in the 
community, such as health and behavioral health services, employment services, veterans’
services, benefits advocacy and others? If so, how is this achieved and to what services?

We work closely with the United Way to fund an internship program. All clients served have
access to this specific resource. In addition, we regularly invite representatives from state
benefit programs to visit our food bank and to set up resource tables. We have partnered with
Goodwill and with Clover Park Technical College as well as many others in order to give our
clients access to all the services and opportunities we can possibly give them.
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3) EFFECTIVE PRACTICES

3a) Describe the program’s specific measurable outcomes.  

3b) How will your program benefit Lakewood residents and communities for the next two years? 

Our sole outcome for all food bank programs is to feed those who need food. We track the
number of people and families who use our food bank, who come to our Springbrook mobile
food truck, who are delivered boxes while in a clean and sober recovery facility, and the we
count the number of children who are fed through our Children's Feeding Programs. The more
people who access our food the more it adds to our organization's success in fulfilling our
outcome.

We have been feeding residents in Lakewood's Springbrook community since 2006.
Lakewood's elementary school children is newer than our Springbrook mobile food bank
deliveries, and the Oxford House treatment centers a newer addition still. We see no reason to
end this benefit in the next two years, and we can say with confidence that we plan to continue
feeding those who need to be fed far into the future.
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3c) How do you incorporate the client-centered voice to ensure program quality or develop program
strategies?

We have adapted our food bank hours as well as delivery schedule in order to reach the highest
number of individuals and families. We treat all clients as family and accept them as they are,
which values the voice they have. We support interns, many of whom are currently or have
been clients, by allowing them to make decisions for their own lives. We offer resources should
individuals want them, but we never force someone to access the resources, which honors and
respects the voice of our clients.
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4) ACCESSIBILITY & ELIGIBILITY

4a) What criteria is used to determine eligibility for program participation?  

4b) your program tailored or adapted to reach diverse populations through language,
other communications, or physical accommodations?  If so, how?

We have no criteria. If someone shows up to get food from our food truck or walks into our
food bank, we give it to them. We ask for basic information for demographics knowledge
alone - being a part of an age, race, or family status category does not preclude or include
anyone for food. The schools with which we work for our Backpack Program deliveries do
provide us information on the number of children receiving free or reduced-cost school meals
in order for us to provide an appropriate number of weekend food bags. That is the only
program we have that utilizes a determination of eligibility.

Our food bank structure is ADA-compliant. Our food truck drivers provide assistance as
needed with lifting and carrying. Resource materials are printed in many languages, and we
don't require clients to speak when they receive food.
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4c) Is your organization’s committed to diversity, equity, and inclusion? If so, how?  Examples:  
Your leadership staff and board are representative of the people you serve.  Training has 
been/is being provided.  Marketing materials are representative of the people you serve.

We have 3 staff who are black and 3 white. As we are a St. Leo's Parish program although
our finances and administration are kept separate, we count our pastors in our numbers, and
they are both Hispanic. We also recently received funding in order to give DEI training to all
staff. Our volunteers also represent the communities we serve - they come from all walks of
life.
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1

C. PROGRAM BUDGET

5a) Grant Request

Category
Amount Requested this 

Application ($)

Personnel

Admin

Direct Costs

Other

Total

Total should equal the funds requested from the City. 

4d) What client data is collected for this program and how is it collected?

The elementary schools with which we work for our Backpack Program food deliveries
provide basic information on the children who receive free and reduced-cost school meals so
that we can prepare the number of bags needed. Clients who come into the food bank for the
first time are asked for information about their age, sex, race, and household. All questions
are not required to receive service.

$25,000
$
$
$

$25,000
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1

5b) Budget Narrative - Provide a clear description of how funds will be used based on the 
categories listed above.

5c)  If you are not funded the requested amount would you still be able to provide your services?       Yes       No

D. ATTACHMENTS
(Using the checklist below, please attach the following documents to your application.)

A list of the Board of Directors that identifies the principal officers and includes 
members’ full names and occupations or affiliations

A copy of the most recent available Board of Directors meeting minutes 

Internal Revenue Service (IRS) tax-exempt determination letter for applicant 
organizations with a 50l (c) 3 tax status  

A copy of the organization’s last I-990 tax filing or end-of-year financial statement

A copy of the agency’s current annual operating budget (income and expense)

Should the City of Lakewood award us grant money as a result of this application, 100% of the
awarded funds will be dedicated to staff salaries and benefits. Staff includes those individuals
who assemble bags for our Backpack Program, as well as staff who deliver the backpacks and
drive the food trucks for our Springbrook Mobile Food Bank and food box deliveries to the two
Oxford recovery facilities in Lakewood.

✔
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1

Submitting the Application

Organizations are encouraged to submit applications electronically via email to the Lakewood 
human services coordinator at Parks@cityoflakewood.us  

by 4:00 pm Friday, August 26th 2022. 

Applicants will receive an acknowledgement of receipt. If you are unable to submit the application 
electronically contact the human services coordinator for alternatives.

Human Services Department: 253-983-7774

421



CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

1 

AGENCY NAME:

PROGRAM/PROJECT NAME:

NEW OR EXISTING PROGRAM?: NEW EXISTING 

PROGRAM AREAS (CHOOSE ONE):
Emotional Supports & Youth Programming: “Direct services for children and youth” 
Access to Food: “Providing or distributing food to Lakewood youth and families in a variety of ways” 
Access to Health & Behavioral Healthcare: “Access to healthcare services” 
Housing Assistance & Homelessness Prevention: “Preventing homelessness in our community” 
Crisis Stabilization & Advocacy: “Making community connections and referrals to advocacy and 

support services” 

Number of Lakewood clients served by this program last year:

Number of Lakewood clients to be served for this contract:   

What percentage of the total number of clients served by this program in this contract period are anticipated 

to be Lakewood residents?: 25% or under    26-50%     51-75%    >75%

PROGRAM DESCRIPTION (ONE - THREE SENTENCES):

Organizations selected to receive human services funding must be able to:

Provide proof of general liability insurance coverage of at least $1 million
Provide quarterly reports and invoices with back up documentation
Provide your 501(c)3 determination letter
Provide E-verify determination letters as necessary
Commit to an annual site visit by City of Lakewood staff
Retain client records for seven years

Support The Enlisted Project, Inc. (STEP)

Our organization exists to prevent homelessness among our brave military community, to
halt utility shut offs, prevent repossessions, put food on the table, and more. But most
importantly, we exist to stop the generational cycle of poverty through our education and
counseling services. Our Emergency Financial Assistance program provides families with
the knowledge and skills necessary to prevent future hardships and foster financial literacy,
which will then be passed on to generations to come.

Emergency Financial Assistance (EFA) program

11

25

✔

✔

✔

✔

✔

✔

✔
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2 

PROGRAM BUDGET AT A GLANCE: 

City of Lakewood Funds Requested: $  

Other Program Funds:
Requested and/or secured

$  

Total Program Budget: $  

ARPA Fund Disclosure
If your organization has received or will receive any funding from ARPA, please describe the source of 

those funds, the program(s) supported, and the duration of the funding:  

The current annual agency budget: 

   AUTHORIZATION TO APPLY: To the best of my knowledge and belief, all 
       information in this application is true and correct. The applicant’s governing body has duly 
       authorized this document and if funded will comply with all contractual obligations.

   Authorized Representative: 

   Title: 

   Date Approved:

25,000

398,247

We received ARPA funds through the City of Vista, California in the amount of
$10,000 for our operations there.

$3,142,743

Grants Administrator

August 23, 2022

Monika Zimmerman
Digitally signed by Monika 
Zimmerman
Date: 2022.08.23 15:10:52 -07'00'
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3 

Applicants must answer the following questions and provide the requested information in response to this 
funding application. Please be sure to complete the entire application, including the required budget forms 
and attachments.

A.  Organizational Information   

1) Provide the organization name, mailing address, physical office address, phone number (include area 
code) and e-mail address. If the applicant’s organization also has a separate office location within 
Lakewood, please provide information for both the primary and Lakewood office locations.

Organization Legal Name: 
Mailing Address:  
Physical Street Address (if different from mailing address): 
Main Business Phone Number: 
Website: 

2) Provide the name(s) and title(s) of the person(s) authorized to execute a contract on behalf of the 
organization.

Executive Officer Name and Title: 
Email Address: 
Phone Number: 

3) Provide the name(s) and title(s) of the person(s) who serves as the organization’s primary point of 
contact (if different).

Contact Name and Title: 
Email Address: 
Phone Number: 

  
4) Provide the names and number of years the agency has been in business under current or previous 

names or additional assumed business names.

5) Provide the federal tax identification number for the applicant’s organization. 

Support The Enlisted Project, Inc. (STEP) - 9 years, 10 months

Support The Enlisted Project, Inc
3602 Pacific Ave., Ste. 200,

(253) 442-2366
www.teamstepusa.org

Mr. Tony Teravainen, CEO and Co
tony.teravainen@teamstepusa.or
(858) 695-6810

Ms. Monika Zimmerman, Gr
monika@teamstepusa.org
(206) 660-3260

20-3051279
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B. SUMMARY OF SERVICES

1) PROGRAM DESIGN

1a) Provide a detailed description of the program services to be provided.
Imagine you are a military family transferred to Joint Base Lewis-McChord (JBLM). Your salary for a family of
four is considered below the HUD low-income level. As you live paycheck-to-paycheck, your spouse weighs
trying to find a job with the cost of childcare, and one major car repair could put your finances in serious
trouble.

This is not an abnormal scenario for the approximately 30,000 junior enlisted service members (ranks E1-E6)
and their families living in and around JBLM. Per the Blue Star Families 2021 Military Families Lifestyle
survey, military spouse employment is again a top-five military life issue for nearly half (47%) of active-duty
spouse respondents and a quarter of active-duty service member respondents. Already stressed by spouse
un- and underemployment, student loans, and out-of-pocket relocation costs, military families making PCS
(Permanent Change of Station) moves face long military housing waitlists, unaffordable civilian housing
markets, and expensive rental costs, which can further add to their financial burden. The average lower
enlisted (E1-E6) military member is young, usually in their early- to mid-twenties. Most enlist right after high
school graduation, some using it as an escape. Military lower enlisted also begin building families before their
civilian peers.

Our Emergency Financial Assistance (EFA) program is a dual approach: address the immediate financial
crisis and give clients the tools and education for long-term financial self-sufficiency. Through this program, we
provide grants directly to third-party creditors to stop evictions, vehicle repossessions, and/or utility shutoffs,
as well as providing financial literacy needed to reduce their stress, stop the generational cycle of poverty, and
help them to become financially stable and self-sufficient. Social Workers, certified in personal financial
counseling, utilize Brief Solution-Focused Therapy. Developed in the late 1970s, this method utilizes positive
psychology principles and practices, and it is proven to yield results in as little as one session. It helps clients
identify and visualize positive changes in their behavior rather than focus solely on problems. This method has
been adopted in the fields of business, social policy, education, and more. STEP has adapted the counseling
technique to help military and Veteran families facing financial crisis to visualize and achieve a brighter
financial future. We provide financial assistance in the form of a grant and never a loan in order to reduce
additional burdens placed on a family in crisis.

In addition, we provide donated goods like food and baby items through our warehouse distributions. These
distributions serve a dual purpose - to address the immediate basic needs of our clients facing financial crisis,
and to serve as outreach for the Financial Freedom Planning (counseling) portion of our EFA program.

Our grants provide help for E1-E6 active duty military members as well as Veterans of the same ranks within
18 months of service discharge, and their families. Our Financial Freedom Planning is accessible to any
military member or Veteran, regardless of rank or length of time since discharge.

Financial insecurity, and lack of financial knowledge causing the inability to gain financial self-sufficiency, are
widespread issues in the US. The additional burdens placed on military families exacerbates the problem.
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1b) Describe which City of Lakewood’s Human Services funding strategy best fits this program 
design and why.   

1c) How do you ensure access to Lakewood residents?  Describe your outreach or engagement 
strategies.  Is your program delivering services in Lakewood?

Although our program services fit several of the funding strategies, we selected "Housing
assistance and homeless prevention." Our programming in the state of Washington is
relatively new, having started serving military and recently discharged Veterans at the
beginning of 2020. However, since our organization inception in October 2012, we have
prevented over 500 in-process evictions. In addition, our overall program goal and design is to
prevent future financial crises of any type, including those that would cause evictions.

Our program is structured so that we provide services on a remote basis. We have provided
services remotely prior to the pandemic, as our service areas are large and to provide services
in person would cause hardship for our clients who are already facing financial crises, some
directly involving the loss of transportation. We perform regular outreach to the military bases,
including Joint Base Lewis McChord, as the majority of our clients are active duty. Local
military leadership was an enthusiastic supporter of our expanding our service area to include
Washington state and specifically the cities and towns surrounding the military bases here. We
also partner in outreach with services like 211 and the Washington Department of Veterans
Affairs, to ensure that all who may need help know about us and what we do.
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2)  SERVICE COORDINATION & PARTNERSHIPS

2a) Does your organization collaborate with others and/or link clients to other resources in the 
community, such as health and behavioral health services, employment services, veterans’
services, benefits advocacy and others? If so, how is this achieved and to what services?

We partner with area 211 for referrals and to ensure wraparound services, and with
Emergency Food Network for our food and resource distributions (Warehouse on Wheels), a
part of our EFA program. We also partner with many on-base resources, such as JBLM
Morale Welfare and Recreation (MWR) and the Washington Department of Veterans Affairs
(WDVA). In addition, we partner with the Hawk Career Center on JBLM, which offers a
transition assistance program as well providing information about services, programs, and
resources on JBLM, and throughout the community based on client need. Relationships with
any resource groups ensure that we can not only provide wraparound services for young
military and Veteran families facing financial crisis during that period, but assist in providing a
path for long-term financial self-sufficiency. Since before officially offering services in
Washington State, our Programs Manager has been actively promoting STEP services in
military and community groups and continues to conduct outreach in an effort to maintain as
well as gain relationships.
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3) EFFECTIVE PRACTICES

3a) Describe the program’s specific measurable outcomes.  

3b) How will your program benefit Lakewood residents and communities for the next two years? 

Our EFA program outcomes are as follows:
1. 100% of qualified clients will maintain their critical basic needs.
2. 90% of client families will increase their financial well-being, according to the Consumer
Financial Protection Bureau’s Financial Well-Being Scale.
3. 87% of client families will report during follow-ups that they are on track with one or more
personal finance goals.

Since program inception nearly 10 years ago, we have been utilizing the same outcomes. Not only does
this allow us to monitor a particular outcome or all outcomes simultaneously within a specific fiscal year,
but it allows us to report against our lifetime percentages. For outcome one, we are and have been
continuously able to help 100% of qualified clients maintain their critical basic needs, including housing,
and will be able to help Lakewood residents maintain housing, utilities, and transportation far beyond the
next two years. Our lifetime percentage for outcome two is 86%, and lifetime percentage for outcome
three is 91%. It is important to note that the percentages for outcomes two and three are affected by
clients who do not complete the counseling process and/or are unresponsive to follow-up attempts by our
staff social workers.

Additionally, over 90% of clients who have received services do not return for help in the future despite
repeated reassurances by program staff that they are welcome to return should they have need. This
alone is testimony that what we do works in more than the short-term, and allows us to provide
assurances of long-term benefit to Lakewood residents and communities. At least 90% of the Lakewood
residents assisted in the next two years and beyond will not need assistance again, including assistance
with maintaining their housing.
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3c) How do you incorporate the client-centered voice to ensure program quality or develop program
strategies?

The success of our program is dependent on continuing to be client-centered. The Brief
Solution-Focused Therapy technique we adapted for the unique needs of our military and Veteran
clients has been proven to yield results in as little as one session, precisely because it puts the
client in control of his or her future financial health. The very technique used is the definition of
client-centered. If we had not structured the counseling component of our services, it is clear to us
that we would not have been able to help as many enlisted military, recently discharged enlisted
Veterans, and their families as we have helped. Additionally, many of our board and staff
members are representative of the population we serve. Military come from all walks of life and
represent all races and cultures, so to create the trust in the relationship upon which our program
depends, it is of highest priority to us to diversify our staff and board members.
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4) ACCESSIBILITY & ELIGIBILITY

4a) What criteria is used to determine eligibility for program participation?  

4b) your program tailored or adapted to reach diverse populations through language,
other communications, or physical accommodations?  If so, how?

All active-duty military members, as well as Veterans, are eligible for the Financial Freedom
Planning portion of our Emergency Financial Aid (EFA) program. The giving of grant money
on behalf of military members, Veterans, and their families facing financial crisis, as well as
donations of food and baby items like diapers, is limited to active-duty military members
non-officer ranks E1-E6 (the "E" meaning "enlisted"), Veterans of E1-E6 within 18 months of
service discharge, and their families.

As our program overall is tailored to reach active-duty military and recently discharged
Veterans, diversity is built in to our program and culture. Military service members and their
families represent a rainbow of diversity from their ethnicities, socio/economic backgrounds,
marital status, levels of education and expertise and beyond. Our organization must be
representative of these differences and reflect what they see in themselves to build
confidence and effectively serve their needs. Diversity amongst our staff, volunteers and
board members is essential to good management, decision making and outcomes. We foster
this diversity through actively promoting volunteer and staff job postings through broad,
cross-cultural platforms, not just through existing networks. If a service member or Veteran
requires other accommodations, we make every effort to provide those accommodations.
Disability is not a barrier to receiving service.

430



CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

4c) Is your organization’s committed to diversity, equity, and inclusion? If so, how?  Examples:  
Your leadership staff and board are representative of the people you serve.  Training has 
been/is being provided.  Marketing materials are representative of the people you serve.

As stated above, military service members and their families represent a rainbow of diversity
from their ethnicities, socio/economic backgrounds, marital status, levels of education and
expertise and beyond. Our organization must be representative of these differences and
reflect what they see in themselves to build confidence and effectively serve their needs.
Diversity amongst our staff, volunteers and board members is essential to good
management, decision making and outcomes. We foster this diversity through actively
promoting volunteer and staff job postings through broad, cross-cultural platforms, not just
through existing networks. Additionally,our marketing materials are representative of the
people we serve, and staff participates in diversity/anti-harassment training every other year
as required by the state of California.
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1

C. PROGRAM BUDGET

5a) Grant Request

Category
Amount Requested this 

Application ($)

Personnel

Admin

Direct Costs

Other

Total

Total should equal the funds requested from the City. 

4d) What client data is collected for this program and how is it collected?

We collect proof of military service, financial data, race, ethnicity, gender, pay grade, branch
of service, age, how a client heard about us, and address. Potential clients fill out an
application with the listed data points on it. We then input that information into our client
database. Upon intake, we also request they take the Consumer Financial Protection
Bureau's Financial Well-Being Scale tool, as that tool directly relates to one of our program
outcomes. The rest of the data collected is used for reporting purposes.

$12,500
$

$12,500
$

$25,000
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1

5b) Budget Narrative - Provide a clear description of how funds will be used based on the 
categories listed above.

5c)  If you are not funded the requested amount would you still be able to provide your services?       Yes       No

D. ATTACHMENTS
(Using the checklist below, please attach the following documents to your application.)

A list of the Board of Directors that identifies the principal officers and includes 
members’ full names and occupations or affiliations

A copy of the most recent available Board of Directors meeting minutes 

Internal Revenue Service (IRS) tax-exempt determination letter for applicant 
organizations with a 50l (c) 3 tax status  

A copy of the organization’s last I-990 tax filing or end-of-year financial statement

A copy of the agency’s current annual operating budget (income and expense)

Personnel costs of $12,500 will be put toward salaries and benefits of social workers on staff
who counsel and otherwise assist Lakewood-based military and Veteran clients.

The $12,500 listed for direct costs will be utilized for grants provided directly to third-party
creditors on behalf of Lakewood clients experiencing financial crises like imminent loss of
housing, utilities, and transportation, to stop said losses from occurring.

Our accounting system allows for clear delineation of funding and expenses by location, so if
the City of Lakewood grants funding, any money received would be directed solely to program
activities in Lakewood.

✔
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1

Submitting the Application

Organizations are encouraged to submit applications electronically via email to the Lakewood 
human services coordinator at Parks@cityoflakewood.us  

by 4:00 pm Friday, August 26th 2022. 

Applicants will receive an acknowledgement of receipt. If you are unable to submit the application 
electronically contact the human services coordinator for alternatives.

Human Services Department: 253-983-7774
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1 

AGENCY NAME:

PROGRAM/PROJECT NAME:

NEW OR EXISTING PROGRAM?: NEW EXISTING 

PROGRAM AREAS (CHOOSE ONE):
Emotional Supports & Youth Programming: “Direct services for children and youth” 
Access to Food: “Providing or distributing food to Lakewood youth and families in a variety of ways” 
Access to Health & Behavioral Healthcare: “Access to healthcare services” 
Housing Assistance & Homelessness Prevention: “Preventing homelessness in our community” 
Crisis Stabilization & Advocacy: “Making community connections and referrals to advocacy and 

     support services” 

Number of Lakewood clients served by this program last year:

Number of Lakewood clients to be served for this contract:   

What percentage of the total number of clients served by this program in this contract period are anticipated 

to be Lakewood residents?: 25% or under    26-50%     51-75%    >75%

PROGRAM DESCRIPTION (ONE - THREE SENTENCES):

Organizations selected to receive human services funding must be able to:

Provide proof of general liability insurance coverage of at least $1 million
Provide quarterly reports and invoices with back up documentation
Provide your 501(c)3 determination letter
Provide E-verify determination letters as necessary
Commit to an annual site visit by City of Lakewood staff
Retain client records for seven years

The City of Lakewood, Washington

^25% or under Lakewood residents to be served (box automatically checks every box)
The Rescue Mission's Adams Street Family Shelter provides overnight shelter
accommodations in private rooms to families with children who are experiencing
homelessness. The Rescue Mission's Emergency Services, comprised of our men's and
women's shelters, provides overnight accommodations in a congregate shelter setting to
unaccompanied adult men and women experiencing homelessness. All shelter guests
receive clothing, hygiene supplies, daily meals, and access to bathrooms, showers, washers,
dryers, case management, and Coordinated Entry.

The Rescue Mission Family Shelter and Emergency Services

325

200

✔ ✔ ✔✔

✔

✔

✔

✔

✔

✔
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2 

PROGRAM BUDGET AT A GLANCE: 

City of Lakewood Funds Requested: $  

Other Program Funds:
Requested and/or secured

$  

Total Program Budget: $  

ARPA Fund Disclosure
If your organization has received or will receive any funding from ARPA, please describe the source of 

those funds, the program(s) supported, and the duration of the funding:  

The current annual agency budget: 

   AUTHORIZATION TO APPLY: To the best of my knowledge and belief, all 
       information in this application is true and correct. The applicant’s governing body has duly 
       authorized this document and if funded will comply with all contractual obligations.

   Authorized Representative: 

   Title: 

   Date Approved:

15,000

3,008,503

3,359,347

*Pierce County (American Rescue Plan Act - Emergency Response): Funding for satellite
shelter during inclement weather and declared emergencies; July 2021-March 2021
*Emergency Food and Shelter Program (EFSP) Federal Emergency Management
Agency (FEMA): Funding for shelter bed nights for Emergency Services and Family
Shelter programs; July 2022-June 2023

10,718,145

Grant Writer

8/2/2022
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3 

Applicants must answer the following questions and provide the requested information in response to this 
funding application. Please be sure to complete the entire application, including the required budget forms 
and attachments.

A.  Organizational Information   

1) Provide the organization name, mailing address, physical office address, phone number (include area 
code) and e-mail address. If the applicant’s organization also has a separate office location within 
Lakewood, please provide information for both the primary and Lakewood office locations.

Organization Legal Name: 
Mailing Address:  
Physical Street Address (if different from mailing address): 
Main Business Phone Number: 
Website: 

2) Provide the name(s) and title(s) of the person(s) authorized to execute a contract on behalf of the 
organization.

Executive Officer Name and Title: 
Email Address: 
Phone Number: 

3) Provide the name(s) and title(s) of the person(s) who serves as the organization’s primary point of 
contact (if different).

Contact Name and Title: 
Email Address: 
Phone Number: 

  
4) Provide the names and number of years the agency has been in business under current or previous 

names or additional assumed business names.

5) Provide the federal tax identification number for the applicant’s organization. 

Legal name: The Rescue Mission
Doing business as: Tacoma Rescue Mission (or TRM)
Founded in 1912

The Rescue Mission
PO Box 1912, Tacoma, WA

425 S Tacoma Way, Tacom
253-383-4493

www.trm.org

Duke Paulson, Executive Director
dukep@trm.org
253-383-4493 X1129

Emily Koo, Grant Writer
emilyk@trm.org
253-383-4493 X1133

09-573-1014
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B. SUMMARY OF SERVICES

1) PROGRAM DESIGN

1a) Provide a detailed description of the program services to be provided.

The Adams Street Family Shelter is an existing project that provides overnight shelter to
families with children who are experiencing homelessness in Pierce County. Upon arriving at
our shelter, families are greeted by a shelter generalist who assists them with intake forms
and assessing their immediate needs. Families receive overnight accommodations in a
private room and can stay in this room during the day as well. There are currently 32 rooms
total. Some have attached private bathrooms with showers, while others have shared
bathroom and shower space. Families receive three meals daily from our kitchen, clothing
and hygiene supplies, and access to case management and Coordinated Entry (CE).

Emergency Services is an existing project that provides overnight shelter to unaccompanied
adult men and women who are experiencing homelessness in Pierce County. The men's
shelter and women's shelter are located at our Downtown Campus in the City of Tacoma.
Like our family shelter, upon arrival, individuals are greeted by a shelter generalist who
assists them with intake forms and assessing their immediate needs. Overnight
accommodations are provided in a congregate shelter setting observing appropriate social
distancing practices. Participants have access to shelter facilities during the day as well in
order to facilitate case management meetings and CE interviews. They also receive daily
meals, clothing, hygiene supplies, and access to bathrooms, showers, washers, and dryers.

Participants are allotted 30 days in our shelter. By meeting with a case manager and actively
working on removing barriers to permanent housing, they can extend their stay 60-90 days.
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1b) Describe which City of Lakewood’s Human Services funding strategy best fits this program 
design and why.   

1c) How do you ensure access to Lakewood residents?  Describe your outreach or engagement 
strategies.  Is your program delivering services in Lakewood?

The City of Lakewood Human Services funding strategy that best fits this program design is:
housing assistance and homeless prevention. The family shelter, men's shelter, and women's
shelter serve people experiencing homelessness in our community by meeting their immediate
needs of shelter, food, clothing, and emergency supplies. Stabilizing these individuals and
families is key. They can then meet with a case manager to work on removing barriers that are
keeping them in the temporary state of homelessness. Case managers help them navigate
obtaining identification and birth certificates, receiving social security and other benefits,
finding permanent housing, and referring them to our other internal programs. Additional
programs we offer include addiction recovery, mental health counseling, career and skills
training, youth services, and more. All of these services are designed to help individuals and
families exit to stable, permanent housing and stay in housing, so they do not cycle back into
poverty and homelessness. In this way, we are directly offering both housing assistance and
preventing future homelessness.

The Adams Street Family Shelter and Emergency Services programs are available to anyone
experiencing homelessness in Pierce County. TRM shelter information is freely available online using
any search engine; our shelters are also included on emergency shelter lists from Pierce County
(https://www.piercecountywa.gov/430/Emergency-Shelters) and the City of Tacoma
(https://www.cityoftacoma.org/government/city_departments/neighborhood_and_community_services
/homelessness_services/shelters_and_resources). If the City of Lakewood has such a list on the City
of Lakewood website, we encourage you to add us. Phone numbers are included, as well as the
address to our men's and women's shelters. The address to our family shelter is not publicly
available, in order to protect families fleeing domestic violence and other sensitive circumstances.

Additionally, our Street Outreach and Search and Rescue teams travel off site to known
encampments and other areas to serve people experiencing unsheltered homelessness. They offer
case management, hand out food and emergency supplies, and offer transportation back to our
shelters or other local area shelters. This is conducted within Pierce County, including in Lakewood.

TRM also partners with other homeless services providers to refer and accept clients, including
shelters located directly in Lakewood (such as LASA). We participate in CE and the Homeless
Management Information System (HMIS), which strives for a unified homeless management system
to better serve our community.
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2)  SERVICE COORDINATION & PARTNERSHIPS

2a) Does your organization collaborate with others and/or link clients to other resources in the 
community, such as health and behavioral health services, employment services, veterans’
services, benefits advocacy and others? If so, how is this achieved and to what services?

Participants in our emergency shelters have a wide range of needs. Collaborating with
organizations who share the goal of helping people experiencing homelessness to reduce
barriers and find permanent housing solutions has been essential to successfully serving
these participants over the years. We routinely collaborate with other agencies to support our
participants, including Associated Ministries and Catholic Community Services. Both agencies
are key in the training of our CE personnel. We also collaborate to share resources under CE.

For example, Catholic Community Services and TRM continually communicate to manage
capacity among the two agencies, making every effort to shelter any person who seeks it. This
is especially vital during inclement weather and declared emergencies. We share a common
goal of sheltering everyone to keep them from having to endure the outside elements.

Another organization with whom we collaborate is Valeo Vocation, which provides temporary
employment to our participants, with the opportunity to secure permanent employment. We
collaborate with Comprehensive Life Resources, inviting them to our shelter to work with
participants who have specific mental health needs. We also partner with WorkForce by
providing a place where they can come to offer their employment services to our participants.
Goodwill, Tacoma Community College, and Bates Community College all assist in the
educational needs of our participants.
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3) EFFECTIVE PRACTICES

3a) Describe the program’s specific measurable outcomes.  

3b) How will your program benefit Lakewood residents and communities for the next two years? 

Like in past years, we intend to report unduplicated Lakewood residents served, number
departing into permanent housing, number departing with new employment, and number
enrolled in CE. After staffing changes in our data department and grant writing department, as
well as staffing changes at the City of Lakewood, we have clarified the definitions of our
reported outputs. With this in mind, we have updated these output goals:

Unduplicated Lakewood residents served: 200
Number departing into permanent housing: 40
Number departing with new employment: 45
Number enrolled in Coordinated Entry: Tracking

Our shelters benefit Lakewood residents and communities by offering a place for them to go
when they are faced with the debilitating experience of homelessness. Additionally, by offering
a safe place for people to go when faced with unsheltered homelessness, we are also
providing a viable alternative to encampments, vehicles, and other unsafe places not meant
for long-term, human habitation.

For over a hundred years, we have served our neighbors in need with dignity and grace, and
will continue to do so for the foreseeable future. By providing stabilization and transformative
services, we hope to extend the opportunity of a brighter future ahead for the entire
community, both housed and un-housed.
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3c) How do you incorporate the client-centered voice to ensure program quality or develop program
strategies?

In our years of service and interactions with our guests, we have come to recognize that the people we serve have experienced high rates of trauma. This is
why trauma-informed care represents the cornerstone of the services we provide. We start by training all staff, from shelter generalists to the executive director,
in trauma-informed care, mental health first aid (MHFA), suicide prevention, crisis prevention and intervention (CPI), and several other topics that will help our
staff use empathy when interacting with our participants.

One of the practices that we use in the shelter setting is to always seek to de-escalate situations. We make sure that we are paying attention to the person over
the behavior. Sometimes the behavior is a byproduct of fear, anxiety, or a mental health disorder. We strive to learn the person behind the behavior so we can
serve them even when their behavior might be uncommon. Take the example of a recent participant, who arrived at our shelter with two infants after living in her
minivan for several days. As we were beginning the intake process, she became very agitated at the amount of paperwork she needed to fill out. She raised her
voice and did not want to provide any more answers to the intake questions. Her two children began crying and she told us they were going to leave.

Our case manager realized that this mother’s behavior was not because she did not want to stay at our shelter — it was a result of being physically and mentally
exhausted from remaining hyperalert for several days on end to protect her children and herself while on the street. The case manager changed strategy, put
the paperwork down, and got her into the safety of a private room. They set up an appointment for the next day to finish the paperwork. After finally being able to
rest without fearing for her family’s safety, the participant finished her intake the next day and worked with our case manager until she secured permanent
housing for herself and her two children.
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4) ACCESSIBILITY & ELIGIBILITY

4a) What criteria is used to determine eligibility for program participation?  

4b) your program tailored or adapted to reach diverse populations through language,
other communications, or physical accommodations?  If so, how?

The men's and women's shelters are low-barrier shelters. The only eligibility criteria for
program participation is experiencing homelessness or chronic homelessness.

The family shelter is operated as a clean and sober campus. Participants are required to
complete drug testing, as well as background checks. They must also be experiencing
homelessness.

All shelter guests are allotted 30 days upon entry. By meeting with a case manager and
working on goals to remove their barriers keeping them in homelessness, they can extend
their stay to 60 or 90 days.

Homelessness can affect people of all abilities. As such, we work hard to make sure we can
meaningfully serve anyone who enters our doors. Our shelters are ADA accessible and there
is braille on our door signage. We have multiple bilingual staff, with current represented
languages including Spanish, Korean, and Samoan. Our intake forms are available in English
and Spanish, and we have access to professional interpretation services. Every staff member
has access to translation apps such as Google Translate. Intake forms also provide a
nonverbal space for participants to outline any specific needs they would like to communicate
to shelter staff.
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4c) Is your organization’s committed to diversity, equity, and inclusion? If so, how?  Examples:  
Your leadership staff and board are representative of the people you serve.  Training has 
been/is being provided.  Marketing materials are representative of the people you serve.

Every staff member is required to complete in-depth trainings on culturally sensitive services
through our online training platform, Relias Learning. This requirement is part of the staff
yearly evaluation and is monitored as an individual goal for each member.

Our organization has a Diversity, Equity, and Inclusion committee that revises practices of our
programs and advocates for our participants. The committee makes recommendations to
programs regarding cultural, racial, and gender identity issues and reviews the
implementation of such recommendations.

Our Senior Leadership is representative of the people we serve, with identified races and
ethnicities including Caucasian, African American, Asian, and Hispanic. Our Board of
Trustees is spearheading a lived-experience committee; current Board Members have
self-disclosed experiences of addiction and homelessness.

444



CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

1

C. PROGRAM BUDGET

5a) Grant Request

Category
Amount Requested this 

Application ($)

Personnel

Admin

Direct Costs

Other

Total

Total should equal the funds requested from the City. 

4d) What client data is collected for this program and how is it collected?

Client data collected upon intake includes full name, age, gender identity, race, city and state
where the person slept last night, reason for homelessness, etc. The form is provided on
paper. If the guest needs assistance filling out the form, we are able to help. This information
is input into HMIS. It is audited for accuracy by our Data Manager, submitted to the City of
Tacoma and Pierce County, and made available to the organization at large to reflect goals,
age and race demographics, etc.

15,000
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1

5b) Budget Narrative - Provide a clear description of how funds will be used based on the 
categories listed above.

5c)  If you are not funded the requested amount would you still be able to provide your services?       Yes       No

D. ATTACHMENTS
(Using the checklist below, please attach the following documents to your application.)

A list of the Board of Directors that identifies the principal officers and includes 
members’ full names and occupations or affiliations

A copy of the most recent available Board of Directors meeting minutes 

Internal Revenue Service (IRS) tax-exempt determination letter for applicant 
organizations with a 50l (c) 3 tax status  

A copy of the organization’s last I-990 tax filing or end-of-year financial statement

A copy of the agency’s current annual operating budget (income and expense)

Funds will be used to offset the cost of our family shelter manager.

✔
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1

Submitting the Application

Organizations are encouraged to submit applications electronically via email to the Lakewood 
human services coordinator at Parks@cityoflakewood.us  

by 4:00 pm Friday, August 26th 2022. 

Applicants will receive an acknowledgement of receipt. If you are unable to submit the application 
electronically contact the human services coordinator for alternatives.

Human Services Department: 253-983-7774
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1 

AGENCY NAME:

PROGRAM/PROJECT NAME:

NEW OR EXISTING PROGRAM?: NEW EXISTING 

PROGRAM AREAS (CHOOSE ONE):
Emotional Supports & Youth Programming: “Direct services for children and youth” 
Access to Food: “Providing or distributing food to Lakewood youth and families in a variety of ways” 
Access to Health & Behavioral Healthcare: “Access to healthcare services” 
Housing Assistance & Homelessness Prevention: “Preventing homelessness in our community” 
Crisis Stabilization & Advocacy: “Making community connections and referrals to advocacy and 

     support services” 

Number of Lakewood clients served by this program last year:

Number of Lakewood clients to be served for this contract:   

What percentage of the total number of clients served by this program in this contract period are anticipated 

to be Lakewood residents?: 25% or under    26-50%     51-75%    >75%

PROGRAM DESCRIPTION (ONE - THREE SENTENCES):

Organizations selected to receive human services funding must be able to:

Provide proof of general liability insurance coverage of at least $1 million
Provide quarterly reports and invoices with back up documentation
Provide your 501(c)3 determination letter
Provide E-verify determination letters as necessary
Commit to an annual site visit by City of Lakewood staff
Retain client records for seven years

YMCA of Pierce and Kitsap Counties

The YMCA Youth and Teen Outreach Initiative will provide academic and social-emotional 
enrichment to youth and teens through innovative Y on the Fly programming at City of 
Lakewood locations including schools, apartment complexes, and parks among other 
locations. The YMCA will also facilitate youth and teen events and programs at the 
Lakewood Family YMCA. Over the next two years our goal is to annually provide services 
to 350 participants in the City of Lakewood. 

Youth and Teen Outreach Initiative

332

350

✔

✔

✔

✔

✔

✔

✔
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2 

PROGRAM BUDGET AT A GLANCE: 

City of Lakewood Funds Requested: $  

Other Program Funds:
Requested and/or secured

$  

Total Program Budget: $  

ARPA Fund Disclosure
If your organization has received or will receive any funding from ARPA, please describe the source of 

those funds, the program(s) supported, and the duration of the funding:  

The current annual agency budget: 

AUTHORIZATION TO APPLY: To the best of my knowledge and belief, all 
information in this application is true and correct. The applicant’s governing body has duly 
authorized this document and if funded will comply with all contractual obligations.

Authorized Representative: 

Title: 

Date Approved:

10,000

15,000

26,600

City of Lakewood, American Rescue Plan Act (ARPA), State and Local Fiscal 
Recovery Funds (CSLFRF), 2022-2026.

$45,751,060

Toko Thompson, Vice Presi

Toko Thompson
Digitally signed by Toko 
Thompson
Date: 2022.08.25 08:06:17 -07'00'
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3 

Applicants must answer the following questions and provide the requested information in response to this 
funding application. Please be sure to complete the entire application, including the required budget forms 
and attachments.

A.  Organizational Information   

1) Provide the organization name, mailing address, physical office address, phone number (include area 
code) and e-mail address. If the applicant’s organization also has a separate office location within 
Lakewood, please provide information for both the primary and Lakewood office locations.

Organization Legal Name: 
Mailing Address:  
Physical Street Address (if different from mailing address): 
Main Business Phone Number: 
Website: 

2) Provide the name(s) and title(s) of the person(s) authorized to execute a contract on behalf of the 
organization.

Executive Officer Name and Title: 
Email Address: 
Phone Number: 

3) Provide the name(s) and title(s) of the person(s) who serves as the organization’s primary point of 
contact (if different).

Contact Name and Title: 
Email Address: 
Phone Number: 

  
4) Provide the names and number of years the agency has been in business under current or previous 

names or additional assumed business names.

5) Provide the federal tax identification number for the applicant’s organization. 

YMCA of Pierce and Kitsap Counties, 13+ years (2009-Present)
YMCA of Tacoma-Pierce County, 126 years (1883-2009)

Young Men's Christian Associatio
4717 S. 19th St., Ste. 201, T

9715 Lakewood Dr SW, Lak
253-534-7800

www.ymcapkc.org

Toko Thompson, VP & CFO
tthompson@ymcapkc.org
253-534-7812

Nick Cail, Grants Director
ncail@ymcapkc.org
206-683-0909

91-0565562
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B. SUMMARY OF SERVICES

1) PROGRAM DESIGN

1a) Provide a detailed description of the program services to be provided.
In 2023-2024, Teen Outreach Initiatives, including Y on the Fly, will offer the following activities to youth and 
teens in the City of Lakewood:

--- Field Trips for teens to tour local college and technical school campuses to explore post-secondary 
education, training, or certifications; cultural institutions to discover local history, arts, and culture. The 2023 
Field Trip calendar will also include trips to local businesses enabling teens to understand a range of 
professions. Field Trips will be organized throughout the year and will serve youth and teens attending Clover 
Park middle schools.

-- A Youth Fair will take place in Q4 2023, participating local middle and high school students will hear from 
inspirational speakers; connect with represenatives from local college/university/technical schools as well as
work-study programs, etc. The date and location for the 2023 Youth Fair is to be determined.

-- Y on the Fly offers its programs and services primarily in middle schools and out of a converted 
14-passenger bus that makes scheduled stops throughout the City of Lakewood to provide academic, health, 
and social/emotional enrichment to youth and teens. A variety of activities are offered including tutoring, 
learning games, hands-on interactive activities, visual and performing arts, and much more. Each bus is 
equipped with a WiFi hot spot that youth can connect to complete school assignments and other activities.
Meals and snacks are served at each stop to youth participating in YMCA programming. Each Y on the Fly bus 
is stocked with an assortment of basic personal need resources and household items such as soap, shampoo, 
toothpaste, feminine hygiene products, socks, and clothing. These items are provided at no cost to youth, 
teens, and families in-need.

451



CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

1b) Describe which City of Lakewood’s Human Services funding strategy best fits this program 
design and why.   

1c) How do you ensure access to Lakewood residents?  Describe your outreach or engagement 
strategies.  Is your program delivering services in Lakewood?

The Youth and Teen Outreach Initiative is directly aligned with the City's Emotional Supports 
and Youth Programming strategy. The Initiative offers Lakewood youth and teens 
opportunities to participate in  positive youth development activities with peers and role 
models. YMCA staff strive to build postive relationships with youth and teens; providing 
mentoring and support as they navigate life's challenges and connecting them with community 
resources to ensure that they are supported.

Youth and Teen Outreach Initiatives are focused on providing services to teens with the fewest
possible barriers and most direct access. In 2023-24, Y on the Fly programming will take place
at diverse locations throughout the City of Lakewood. Program coordinators work with Clover
Park Schools, local property managers, and other community partners to help promote the
prgramming dates and events. Programs are externalized through school flyers, local parent
newsletters, in YMCA facilities, and on the YMCA's website and social media channels.
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2)  SERVICE COORDINATION & PARTNERSHIPS

2a) Does your organization collaborate with others and/or link clients to other resources in the 
community, such as health and behavioral health services, employment services, veterans’
services, benefits advocacy and others? If so, how is this achieved and to what services?

The YMCA works closely with the Clover Park School District providing support to Lakewood
students and families including before and after school Child Care at Custer Elementary and
Idlewild Elementary. The YMCA is also embedded into day-to-day operations at Lochburn
Middle School, Hodtluff Middle School and Thomas Middle School through its Community
Learning Center (CLC) programming. At these locations, programming includes before, during,
and after school academic, health, and social emotional support to students.

The organization has also previously referred youth and teens to Lindquist Dental, Greater
Lakes Mental Health, and Pierce College. The YMCA also works with other youth-focused
agencies to ensure a maximization of services and that there are no gaps in service. For
example, we are in regular communication with the directors at the Gary and Carol Milgard
Family Hope Center (Boys & Girls Club) to ensure that similar programs are offered on
alternating weekends to not compete against one another.
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3) EFFECTIVE PRACTICES

3a) Describe the program’s specific measurable outcomes.  

3b) How will your program benefit Lakewood residents and communities for the next two years? 

The over-arching goal for the Youth and Teen Outreach Initiative is to provide supportive academic, health, and 
social-emotional enrichment services to Lakewood youth and teens. We measure our progress in meeting these 
deliverables by assessing the developmental assets/factors that we instill in teens. We use the Youth 
Development Survey, developed by YMCA of the USA and the Search Institute, to measure both internal and 
external asset development. Specific to the Teen Mentoring Inivitiatve, we measure our progress in the areas of 
Commitment to Learning, Positive Values, Social Competencies, and Positive Identity. 

Recently, the organization has also started evaluating programming using Youth Program Quality Assessment 
(YPQA) tools, staff and team members also utilize Child and Youth Resilience Measure (CYRM-R) resources to 
navigate obstacles confronting City of Lakewood youth and teens.

Investments in youth development programs, like those offered by the Youth and Teen 
Outreach Initiative, supports the City of Lakewood by providing youth safe spaces to develop 
positive relationships, engage in activities during out-of-school periods, and making life 
healthy choices. Youth and teens involved in these activities are less likely to engage in 
detrimental behavior reducing the costs associated with academic failure, juvenile 
delinquency, policing, and other community liabilities. 

Y on the Fly programming, in particular, removes barriers to services and provides accesibility 
to basic needs at stratigically selected City of Lakewood locations identified as being 
underserved.
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3c) How do you incorporate the client-centered voice to ensure program quality or develop program
strategies?

There are serveral ways the YMCA ensures quality programming shaped by client input. We incorporate evidence-based best practices in youth 
development provided by the YMCA of the USA, the Search Institute and the 40 Developmental Asset model, the Protective Factors 
Framework, and local research and instruction provided by the University of Washington-Tacoma's Whole Child Initiative.

Our programs incorporate youth voice. As part of our activities, our staff get to know each participant and form genuine, honest, and trusting 
relationships. Our staff also model and promote the YMCA values of caring, honesty, respect, and responsibility and encourage participants to 
model these values in their interactions with our staff and their peers. We encourage and promote youth voice in our programming and 
participants are welcome to provide direct feedback regarding our activities to our staff.

Additionaly, once per quarter we ask students to complete the Youth Development Survey which helps us assess program and staff quality and 
whether our activities are meeting the needs of participants. The survey data is collected and reviewed by Program Directors and the data is 
shared with program staff. Our staff work together to ensure that participant suggestions and feedback are considered and incorporated into our 
activities. Our Program Directors use the evaluation data collected to help inform program planning, curriculum development, and staff training. 
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4) ACCESSIBILITY & ELIGIBILITY

4a) What criteria is used to determine eligibility for program participation?  

4b) your program tailored or adapted to reach diverse populations through language,
other communications, or physical accommodations?  If so, how?

The Youth and Teen Outreach Initiative is intended to serve City of Lakewood youth ages 
3-18 at any level of thier education. We provide services to all youth and teens wanting to 
participate in our programs and will never turn anyone away. In an effort to remove all access 
barriers, there is no cost to participate in any Youth and Teen Outreach Initiative activities or 
events.

YMCA communication materials are often produced in several languages, predominantly 
Spanish and Korean in the City of Lakewood, to ensure that non-English speaking teens are 
informed of programs and activities. Word of mouth remains the most popular and effective 
means of promoting our programs and we will encourage participants to share the program 
information with their friends.

We make reasonable accomodations to support all teens in our program activities. We have 
program staff and volunteers who are bi-lingual and can provide translation services. All of 
our program locations are ADA accessible and activities can be adapted to those requiring 
physical, mental, or other accommodations. 
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4c) Is your organization’s committed to diversity, equity, and inclusion? If so, how?  Examples:  
Your leadership staff and board are representative of the people you serve.  Training has 
been/is being provided.  Marketing materials are representative of the people you serve.

The YMCA of Pierce and Kitsap Counties remains committed to providing a welcoming place where all
members of the community can come together and belong. Whether that's experiencing YMCA
programs at our nine community facilities, our two outdoor residential camps, or more than 50 outreach
locations throughout Pierce and Kitsap counties, we welcome all who want to participate. The YMCA
embraces nondiscrimination, diversity, and inclusion. Our mission is to put Christian principles into
practice through programs that build healthy spirit, mind, and body for all. Our vision is to create
opportunities so that all people can thrive in every season of life. Our values of caring, honesty,
respect, and responsibility reflect this inclusivity. We welcome all people regardless of ability, age,
background, ethnicity/race, faith, gender, gender identity, gender expression, or sexual orientation. Our
Y believes that, in a diverse world, we are stronger when we are inclusive, when our doors are open to
all, and when everyone has the opportunity to learn, grow, and thrive.

Our YMCA is recognized by the YMCA of the USA as a Diversity, Inclusion, and Global Innovation
YMCA meaning that our YMCA has Board-adopted policies and practices, a DEI statement, a diversity
and inclusion advisory board, and continues to take pro-active actions internally and externally in its
commitment to nondiscrimination, diversity, and inclusion.

Out Teen Outreach Initiative supports our YMCA's DEI efforts by directly providing services to people
and neighborhoods that may experience inequitable access to extracurricular academic, health, and
social-emotional programs and services.
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1

C. PROGRAM BUDGET

5a) Grant Request

Category
Amount Requested this 

Application ($)

Personnel

Admin

Direct Costs

Other

Total

Total should equal the funds requested from the City. 

4d) What client data is collected for this program and how is it collected?

For teens who are under age 18, we will ask that parents complete an intake form providing 
the full name of the teen participant, physical or mailing address, and contact information. 
This information will be entered and stored securly in TractionRec, our membership 
database, and will be used for tracking participation in the program's activities. The YMCA 
uses program participation and attendance data to make informed decisions on staffing, 
supplies, meals, etc. All data collected by the YMCA are for the purposes of program 
participation, allocating staffing and resources, and program improvement and not for sales 
or marketing purposes.

All program evaluations (Youth Development Survey) are issued randomly and no personal 
or identifying information is collected. The survey is hosted by SurveyMonkey, an 
internet-based survey tool. All survey data collected is private and secure and to only be 
used by Program Directors overseeing the Teen Outreach Initiative activities.

$5,000
$0

$5,000
$0

$10,000
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1

5b) Budget Narrative - Provide a clear description of how funds will be used based on the 
categories listed above.

5c)  If you are not funded the requested amount would you still be able to provide your services?       Yes       No

D. ATTACHMENTS
(Using the checklist below, please attach the following documents to your application.)

A list of the Board of Directors that identifies the principal officers and includes 
members’ full names and occupations or affiliations

A copy of the most recent available Board of Directors meeting minutes 

Internal Revenue Service (IRS) tax-exempt determination letter for applicant 
organizations with a 50l (c) 3 tax status  

A copy of the organization’s last I-990 tax filing or end-of-year financial statement

A copy of the agency’s current annual operating budget (income and expense)

Requested City of Lakewood Human Services grant funding will be used to directly support 
Youth and Teen Outreach Initiative activities. Y on the Fly will operated for 12 weeks annually, 
primarily during breaks in the Clover Park School District's academic calendar. The program 
has significant direct costs associated with transportation given that it is a mobile program. The 
YMCA of Pierce and Kitsap Counties 2023-24 grant request is focused primarily on supporting 
personnal expenses and direct program costs. 

Below is an outline reflecting projected annual expenses associated with the program. 

Expenses:
 - Personnel (Staffing, Benefits, Admin): $18,190
 - Admin: $2,400
 - Direct Costs (Program Supplies, Facilty Costs, Transportation Expenses): $5,510
 - Other (Incidentals): $500

Total Expenses: $26,600

✔
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1

Submitting the Application

Organizations are encouraged to submit applications electronically via email to the Lakewood 
human services coordinator at Parks@cityoflakewood.us  

by 4:00 pm Friday, August 26th 2022. 

Applicants will receive an acknowledgement of receipt. If you are unable to submit the application 
electronically contact the human services coordinator for alternatives.

Human Services Department: 253-983-7774
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AGENCY NAME:

PROGRAM/PROJECT NAME:

NEW OR EXISTING PROGRAM?: NEW EXISTING 

PROGRAM AREAS (CHOOSE ONE):
Emotional Supports & Youth Programming: “Direct services for children and youth” 
Access to Food: “Providing or distributing food to Lakewood youth and families in a variety of ways” 
Access to Health & Behavioral Healthcare: “Access to healthcare services” 
Housing Assistance & Homelessness Prevention: “Preventing homelessness in our community” 
Crisis Stabilization & Advocacy: “Making community connections and referrals to advocacy and 

     support services” 

Number of Lakewood clients served by this program last year:

Number of Lakewood clients to be served for this contract:   

What percentage of the total number of clients served by this program in this contract period are anticipated 

to be Lakewood residents?: 25% or under    26-50%     51-75%    >75%

PROGRAM DESCRIPTION (ONE - THREE SENTENCES):

Organizations selected to receive human services funding must be able to:

Provide proof of general liability insurance coverage of at least $1 million
Provide quarterly reports and invoices with back up documentation
Provide your 501(c)3 determination letter
Provide E-verify determination letters as necessary
Commit to an annual site visit by City of Lakewood staff
Retain client records for seven years

Your Money Matters Mentoring

Your Money Matters continues to expand the reach of our Financial Literacy programs with
the goal of providing education and mentorship for underrepresented, impoverished,
BIPOC youth. We present this program in schools and alternative learning facilities where
we provide education and mentorship to help participants to make real changes that will
last a lifetime. Our ultimate vision is to help youth and young adult participants to gain
financial independence and to master the tools they need to lift themselves out of poverty.

BIPOC Youth Financial Literacy

50

100-200

✔

✔

✔

✔

✔

✔

✔
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PROGRAM BUDGET AT A GLANCE: 

City of Lakewood Funds Requested: $  

Other Program Funds:
Requested and/or secured

$  

Total Program Budget: $  

ARPA Fund Disclosure
If your organization has received or will receive any funding from ARPA, please describe the source of 

those funds, the program(s) supported, and the duration of the funding:  

The current annual agency budget: 

   AUTHORIZATION TO APPLY: To the best of my knowledge and belief, all 
       information in this application is true and correct. The applicant’s governing body has duly 
       authorized this document and if funded will comply with all contractual obligations.

   Authorized Representative: 

   Title: 

   Date Approved:

34,000

104,000

138,600

N/A

$400,080

Executive Director

8/26/22

Clinton Taylor Digitally signed by Clinton Taylor 
Date: 2022.08.26 15:20:38 -07'00'
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Applicants must answer the following questions and provide the requested information in response to this 
funding application. Please be sure to complete the entire application, including the required budget forms 
and attachments.

A.  Organizational Information   

1) Provide the organization name, mailing address, physical office address, phone number (include area 
code) and e-mail address. If the applicant’s organization also has a separate office location within 
Lakewood, please provide information for both the primary and Lakewood office locations.

Organization Legal Name: 
Mailing Address:  
Physical Street Address (if different from mailing address): 
Main Business Phone Number: 
Website: 

2) Provide the name(s) and title(s) of the person(s) authorized to execute a contract on behalf of the 
organization.

Executive Officer Name and Title: 
Email Address: 
Phone Number: 

3) Provide the name(s) and title(s) of the person(s) who serves as the organization’s primary point of 
contact (if different).

Contact Name and Title: 
Email Address: 
Phone Number: 

  
4) Provide the names and number of years the agency has been in business under current or previous 

names or additional assumed business names.

5) Provide the federal tax identification number for the applicant’s organization. 

Established in 2018 as Your Money Matters. We also routinely dba as Your Money
Matters Mentoring.

Your Money Matters
420 E. Main St Auburn WA

(206) 636-2828
www.yourmoneymattersmen

Clinton Taylor
ymmm.grants@gmail.com
(503) 415-0542

Same as Above

82-3618832
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B. SUMMARY OF SERVICES

1) PROGRAM DESIGN

1a) Provide a detailed description of the program services to be provided.
Your Money Matters provides intensive one-on-one and group mentoring for economically 
vulnerable, low-income, BIPOC young people. Our program offers the help and support 
necessary to ensure that our students will learn how to access and participate in their 
financial health, while establishing financial safety nets, positive spending habits, and 
financial practices that will support them in their efforts to build and protect assets for 
themselves and for their families. When out into practice, these concepts will have a 
tremendous, positive impact on their lives, and the lives of their current or future children. 

This program promotes the ideal that young people are responsible and capable of 
improving their own futures. This empowerment can have a profoundly positive effect on self 
confidence and overall well-being. By fostering a positive and empowered outlook, YMM is 
seeing evidence that this program provides a deterrent to gang involvement, criminal 
activity, and a lower rate of recidivism for those who are transitioning out of the justice 
system. In addition through our partnership OSPI YMM is able to offer .25 high school credit 
retrieval for students who complete our program that are enrolled in Open Door (alternaitve 
highs schools). 

Our Money Mindsets curriculum consists of eight financial education modules to help guide 
mentors and mentees as they work together. The ultimate goal of the program is to provide 
customized personal financial mentoring to increase the financial capability of our 
participants. To that end, the education modules provide guidance, but the key to our 
success is mentors and mentees working together to set personalized goals and actions. 
This ranges from starting undertsaning how to start an emergency savings fund, exploring 
basic investing options, creating a household budget, opening a checking or savings 
account, buiding your credit or how to finance college.

Mentors typically assist participants with at least one module per mentoring session, though 
the program is flexible and some participants may require multiple sessions with one module 
before they are able to successfully implement the practices into their lives. As our goal is 
mastery of the subject, we are sensitive to individual student needs and flexible with the time 
needed to complete each module. 
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1b) Describe which City of Lakewood’s Human Services funding strategy best fits this program 
design and why.   

1c) How do you ensure access to Lakewood residents?  Describe your outreach or engagement 
strategies.  Is your program delivering services in Lakewood?

Emotional Supports & Youth Programming: “Direct services for children and youth” Your 
Money Matters (YMM) works with young people in Lakewood to teach and mentor financial 
literacy. Our program successfully addresses one of the most pressing problems for 
underprivileged, underrepresented, BIPOC youth by helping them to help themselves to push 
aside cultural roadblocks and to rise above mindsets that can keep them from achieving their 
best future. This program encourages participants to recognize culturally ingrained ideas 
about money, to understand the systems governing money and finance, and to gain the 
confidence to put this knowledge to work for them. The side effects of this program are many 
and vared including deterring youth from gang involvement and criminal activity, and 
decreasing recidivism for those who are transitioning out of the justice system. In addition, 
YMM's approach to emotional support for youth participants is grounded in addressing trauma 
associated with poverty while helping young people build their social emotional learning skills 
to combat systemic issues related to proverty and the wealth gap.

YMM works with local community based organizations to offer and host classes after school 
hours for any high school student in the Lakewood and Cloverpark School Districts. In the past 
prior to Covid-19 classes have been held at Mt. Tahoma High School. In the 2023 school year 
we are looking into expanding the program into other CSD high schools, the Lakewood 
Community Center, and classroom space in a local church. Our student outreach typically 
includes using school district websites, printed flyers, social media, and sharing information 
with other non-profit organizations that are also working with local high school students.
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2)  SERVICE COORDINATION & PARTNERSHIPS

2a) Does your organization collaborate with others and/or link clients to other resources in the 
community, such as health and behavioral health services, employment services, veterans’
services, benefits advocacy and others? If so, how is this achieved and to what services?

YMM maintains a network of public and private partnerships with local school districts,
community centers, churches, city, and county governmental agencies. As needed, we refer
our students to partners who provide financial coaching/counseling, credit repair, educational
help, employment assistance, health and human services, and more. We are currently
exploring close partnerships with organizations that can provide our students with job
readiness training and placement. All of the organizational collaborations mentioned above
have been achieved as part of our organization's strategic plan to outreach, develop, and
sustain public and private partnerships across the region in order to provide access to
resources and services for our youth and their families.
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3) EFFECTIVE PRACTICES

3a) Describe the program’s specific measurable outcomes.  

3b) How will your program benefit Lakewood residents and communities for the next two years? 

Pre- and Post- program surveys help YMM staff to monitor the impact of our training modules, how well youth retain what they
have learned, and monitor their willingness to apply what they have learned. Short-term Desired Outcomes: 90% will gain
knowledge about four types of money mindset including where they come from & how our thoughts about money influence our
money habits. 90% will gain knowledge about the several types of money attitudes, where they come from & the influence our
attitude has on our money habits. 90% will gain knowledge about the several types of money beliefs, where they come from &
the influence our beliefs have on our money habits. 90% will gain knowledge about money choices, where they come from & the
influence our choices have on our money habits. 90% will gain knowledge about the different ways our culture, society, social
media, families and friends influences our money habits. 90% will gain knowledge on how our values about money influence our
money habits. 90% will gain knowledge about how our emotions, regarding money, influences our money habits. 75% will
express feeling more confident to manage their money. 75 % will express a reduction in anxiety, confusion, and stress as related
to finances. Long-term Desired Outcomes: (12 months) Participants will increase their “financial capability” by 50%. Will actively
use their personal budget to manage their finance - 50%. Will implement and progress towards reaching their personal financial
goals - 50%. Will increase their savings and reduce personal debt - 50%. Will continue maintaining and managing an active
checking or savings account - 50%. Reduction in recidivism for youth engaged in ongoing mentoring support with YMM after
completing our classes

In the next two years, YMM will be able to teach and mentor approximately 200 young
Lakewood residents to master Financial Literacy. Graduating from our program puts youth on
the path to financial independence. It may also help them steer clear of gangs, avoid criminal
activity, complete high school, and enter society as confident adults who are ready to
contribute positively to the Lakewood community and society at large.
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3c) How do you incorporate the client-centered voice to ensure program quality or develop program
strategies?

We designed our current "Money Mindsets" curriculum after years of experience working with a similar
program. Our new curriculum corrects the shortcomings of that earlier program by incorporating feedback and
suggestions made by our students. For instance, Money Mindsets includes more culturally relevant illustrations
to help our diverse student body to better relate to the subject matter. Our program also relies heavily on
mentoring (unlike the earlier program). This change was made by analyzing student feedback to the
aforementioned predecessor to Money Mindsets. This program offers students the choice of one-on-one
and/or group mentoring at their suggestion. YMM is also looking into partnering with job training and placement
orgs. This change is being implemented after we heard participant feedback suggesting that the education was
all well and good, but to put the lessons into practice our graduated needed money (salaries) that they could
manage. The student input that we receive helps us evaluate our program, to make decisions about its
effectiveness, and to adapt the program as needed to best meet the needs of our students.
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4) ACCESSIBILITY & ELIGIBILITY

4a) What criteria is used to determine eligibility for program participation?  

4b) your program tailored or adapted to reach diverse populations through language,
other communications, or physical accommodations?  If so, how?

Our program criteria is that youth must be Low- to Moderate Income (LMI) - typically students
who qualify for free and reduced lunch. Classes and mentoring are typically open to youth
between the ages of 16-25, but for this particular funding request we will target youth between
the ages of 16 and 21. Primarily high school Jr's and Sr's and students enrolled in the Open
Door Youth Re-engagement Program housed at Clover Park High School.

YMM serves a diverse student body. Our students come from cultural backgrounds including
African American, Asian, LatinX, Native American, Pacific Islander, and many others. We
work to ensure that our volunteer classroom facilitators and mentors look like our students
and understand their circumstances, struggles, and cultural biases. It's important that students
can identify with -- and look up to -- the adults teaching our program. We developed our
Money Mindsets coursework specifically to address the diverse cultural mindsets surrounding
money, while our classroom facilitators and mentors are encouraged to identify with students
using language and concept illustrations that will resonate with the students. Classes are
mainly taught using English as a common language, but we are in the development stage to
have Spanish Language Curriculum for use with our LatinX students. Since the majority of our
classes take place in school campus facilities, we count on the host school to provide
appropriate physical accommodations for students. If students are attending our classes at
alternate locations, e.g. after school at a partnering agency's location, physical
accommodation is required (including wheel chair ramps, ADA bathrooms, hand rails, visual
learning technology for the hearing impaired. etc).
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4c) Is your organization’s committed to diversity, equity, and inclusion? If so, how?  Examples:  
Your leadership staff and board are representative of the people you serve.  Training has 
been/is being provided.  Marketing materials are representative of the people you serve.

Clinton Taylor, Founder and Executive Director of Your Money Matters, is an African
American male. Mr. Taylor directs this organization with an eye toward maintaining diversity,
equity, and inclusion in his Board, staff, volunteers, and in the classroom. Reaching this goal
is integral to the success of the organization. YMM encourages all students who are
interested in mastering personal finance to participate in our program; we welcome
participants from all walks of life, ethnicities, gender groups, etc. Our commitment to the ideal
of inclusion is at the core of our desire and mission to lift up all young people through
teaching and mentorship. Similarly, we strive to ensure that the makeup of our Board of
Directors, staff, volunteers and mentors is reflective of the diversity of our student population.
Our current DEI statement is as follows.

At Your Money Matters, a diverse, inclusive, and equitable workplace is one where all
employees and volunteers feel valued and respected, whatever their gender, race, ethnicity,
national origin, age, sexual orientation, identity, education, or disability.

We are committed to a nondiscriminatory approach and provide equal opportunity for
employment and advancement in all our programs, and worksites. We respect and value
diverse life experiences and heritages and ensure that all voices are valued and heard.
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1

C. PROGRAM BUDGET

5a) Grant Request

Category
Amount Requested this 

Application ($)

Personnel

Admin

Direct Costs

Other

Total

Total should equal the funds requested from the City. 

4d) What client data is collected for this program and how is it collected?

YMM currently collects client data using Apricot CRM syatem.YMM's data includes collecting 
demographics, psychographic, and basic contact information. Some information is provided 
by schools, while other information is gathered by request from students and their 
parent/caregiver. Personal information is carefully safeguarded, while demographic and 
psychographic information is aggregated for use in statistical modeling and reporting. YMM 
keeps individual records for a minimum of seven years. Additionally, we are also working to 
collect aggregated (non-personal) data that will give us a clear picture of the long-term effects 
this program has on the lives of our students. Additional data colected through our pre-post 
suverys track knowlegded gained by youth while enrolled in our courses. 

$25,000
$4,000
$5,000

$
$34,000
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1

5b) Budget Narrative - Provide a clear description of how funds will be used based on the 
categories listed above.

5c)  If you are not funded the requested amount would you still be able to provide your services?       Yes       No

D. ATTACHMENTS
(Using the checklist below, please attach the following documents to your application.)

A list of the Board of Directors that identifies the principal officers and includes 
members’ full names and occupations or affiliations

A copy of the most recent available Board of Directors meeting minutes 

Internal Revenue Service (IRS) tax-exempt determination letter for applicant 
organizations with a 50l (c) 3 tax status  

A copy of the organization’s last I-990 tax filing or end-of-year financial statement

A copy of the agency’s current annual operating budget (income and expense)

Direct Service Cost
* Students will have access to opening their first checking and or savings account at a local 
bank branch.
@ $25 per/student x 200 = $5,000 (Two Cohorts) /

Personnel Cost
* Program Support
* Personnel Admin Cost 10-week courses to align with school quarters @ $25,000 (Two 
Cohorts)

Administrative Cost
* Program Training Materials
(workbooks, printed handouts, worksheets, and evaluation materials) @ $20 per/ x 200 student 
=$4,000 (Two Cohorts) 

✔
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1

Submitting the Application

Organizations are encouraged to submit applications electronically via email to the Lakewood 
human services coordinator at Parks@cityoflakewood.us  

by 4:00 pm Friday, August 26th 2022. 

Applicants will receive an acknowledgement of receipt. If you are unable to submit the application 
electronically contact the human services coordinator for alternatives.

Human Services Department: 253-983-7774
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AGENCY NAME:

PROGRAM/PROJECT NAME:

NEW OR EXISTING PROGRAM?: NEW EXISTING 

PROGRAM AREAS (CHOOSE ONE):
Emotional Supports & Youth Programming: “Direct services for children and youth” 
Access to Food: “Providing or distributing food to Lakewood youth and families in a variety of ways” 
Access to Health & Behavioral Healthcare: “Access to healthcare services” 
Housing Assistance & Homelessness Prevention: “Preventing homelessness in our community” 
Crisis Stabilization & Advocacy: “Making community connections and referrals to advocacy and 

     support services” 

Number of Lakewood clients served by this program last year:

Number of Lakewood clients to be served for this contract:   

What percentage of the total number of clients served by this program in this contract period are anticipated 

to be Lakewood residents?: 25% or under    26-50%     51-75%    >75%

PROGRAM DESCRIPTION (ONE - THREE SENTENCES):

Organizations selected to receive human services funding must be able to:

Provide proof of general liability insurance coverage of at least $1 million

Provide quarterly reports and invoices with back up documentation

Provide your 501(c)3 determination letter

Provide E-verify determination letters as necessary

Commit to an annual site visit by City of Lakewood staff

Retain client records for seven years

486



CITY OF LAKEWOOD HUMAN SERVICES FUNDING APPLICATION for Contract Period 2023-24

2 

PROGRAM BUDGET AT A GLANCE: 

City of Lakewood Funds Requested: $  

Other Program Funds:
Requested and/or secured

$  

Total Program Budget: $  

ARPA Fund Disclosure
If your organization has received or will receive any funding from ARPA, please describe the source of 

those funds, the program(s) supported, and the duration of the funding:  

The current annual agency budget: 

   AUTHORIZATION TO APPLY: To the best of my knowledge and belief, all 

       information in this application is true and correct. The applicant’s governing body has duly 

       authorized this document and if funded will comply with all contractual obligations.

   Authorized Representative: 

   Title: 

   Date Approved:
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Applicants must answer the following questions and provide the requested information in response to this 
funding application. Please be sure to complete the entire application, including the required budget forms 
and attachments.

A.  Organizational Information   

1) Provide the organization name, mailing address, physical office address, phone number (include area 
code) and e-mail address. If the applicant’s organization also has a separate office location within 
Lakewood, please provide information for both the primary and Lakewood office locations.

Organization Legal Name: 
Mailing Address:  
Physical Street Address (if different from mailing address): 
Main Business Phone Number: 
Website: 

2) Provide the name(s) and title(s) of the person(s) authorized to execute a contract on behalf of the 
organization.

Executive Officer Name and Title: 
Email Address: 
Phone Number: 

3) Provide the name(s) and title(s) of the person(s) who serves as the organization’s primary point of 
contact (if different).

Contact Name and Title: 
Email Address: 
Phone Number: 

  
4) Provide the names and number of years the agency has been in business under current or previous 

names or additional assumed business names.

5) Provide the federal tax identification number for the applicant’s organization. 
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B. SUMMARY OF SERVICES

1) PROGRAM DESIGN

1a) Provide a detailed description of the program services to be provided.
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1b) Describe which City of Lakewood’s Human Services funding strategy best fits this program 
design and why.   

1c) How do you ensure access to Lakewood residents?  Describe your outreach or engagement 
strategies.  Is your program delivering services in Lakewood?
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2)  SERVICE COORDINATION & PARTNERSHIPS

2a) Does your organization collaborate with others and/or link clients to other resources in the 
community, such as health and behavioral health services, employment services, veterans’
services, benefits advocacy and others? If so, how is this achieved and to what services?
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3) EFFECTIVE PRACTICES

3a) Describe the program’s specific measurable outcomes.  

3b) How will your program benefit Lakewood residents and communities for the next two years? 
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3c) How do you incorporate the client-centered voice to ensure program quality or develop program
strategies?
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4) ACCESSIBILITY & ELIGIBILITY

4a) What criteria is used to determine eligibility for program participation?  

4b) your program tailored or adapted to reach diverse populations through language,
other communications, or physical accommodations?  If so, how?
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4c) Is your organization’s committed to diversity, equity, and inclusion? If so, how?  Examples:  
Your leadership staff and board are representative of the people you serve.  Training has 
been/is being provided.  Marketing materials are representative of the people you serve.
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1

C. PROGRAM BUDGET

5a) Grant Request

Category
Amount Requested this 

Application ($)

Personnel

Admin

Direct Costs

Other

Total

Total should equal the funds requested from the City. 

4d) What client data is collected for this program and how is it collected?
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1

5b) Budget Narrative - Provide a clear description of how funds will be used based on the 
categories listed above.

5c)  If you are not funded the requested amount would you still be able to provide your services?       Yes       No

D. ATTACHMENTS
(Using the checklist below, please attach the following documents to your application.)

A list of the Board of Directors that identifies the principal officers and includes 
members’ full names and occupations or affiliations

A copy of the most recent available Board of Directors meeting minutes 

Internal Revenue Service (IRS) tax-exempt determination letter for applicant 
organizations with a 50l (c) 3 tax status  

A copy of the organization’s last I-990 tax filing or end-of-year financial statement

A copy of the agency’s current annual operating budget (income and expense)
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1

Submitting the Application

Organizations are encouraged to submit applications electronically via email to the Lakewood 
human services coordinator at Parks@cityoflakewood.us  

by 4:00 pm Friday, August 26th 2022. 

Applicants will receive an acknowledgement of receipt. If you are unable to submit the application 
electronically contact the human services coordinator for alternatives.

Human Services Department: 253-983-7774
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Agency
Emergency Food Network

Nourish Pierce County
Prince of Peace Lutheran Church
St Leo's Food Connection

Lakewood City Limit

0 10.5
Mile :\Projects\Parks\HS\FDL.mxd

This product was prepared with care by City of Lakewood GIS.  City of Lakewood expressly
disclaims any liability for any inaccuracies which may yet be present.  This is not a survey.
Datasets were collected at different accuracy levels by various sources.  Data on this map may
be shown at scales larger than its original compilation. Call 253-589-2489 for further information.

®

Map Date:  November 16, 2022

City of Lakewood
Food Distribution Locations
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