
LAKEWOOD CITY COUNCIL 
RETREAT AGENDA 
Saturday, March 30, 2024 
8:30 A.M.  
City of Lakewood  
Council Chambers  
6000 Main Street SW  
Lakewood, WA  98499 

Residents can virtually attend City Council 
meetings by watching them live on the city’s 
YouTube channel: 
https://www.youtube.com/user/cityoflakewoodwa 

Those who do not have access to YouTube can call 
in to listen by telephone via Zoom: Dial +1(253) 215- 
8782 and enter meeting ID: 868 7263 2373. 
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8:30 A.M. CALL TO ORDER 

8:45 A.M.  WELCOME AND INTRODUCTIONS 

- Ground Rules
- Agenda Review

9:00 A.M. PLANNING FOR THE FUTURE 

1. Downtown Center-Park and Uses

2. 2024 Comprehensive Plan
- On street parking
- Design standards
- Housing density

3. City Vision
- Our process

4. H-Barn

5. Single sponsor issues: (Will be addressed if time)
- City Communication
- Art Funding
- Re-visit cannabis
- Neighborhood Associations
- Diversity Equity and Inclusion (DEI)
- Economic Development
- Other

https://www.youtube.com/user/cityoflakewoodwa
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The Council Chambers is accessible to persons with disabilities.  Equipment is available for the 

hearing impaired.  Persons requesting special accommodations or language interpreters 
should contact the City Clerk, 253-983-7705, as soon as possible in advance of the Council 

meeting so that an attempt to provide the special accommodations can be made. 
 

http://www.cityoflakewood.us 

10:15 A.M BREAK 
 
10:30 A.M. CONTINUATION OF ABOVE 
 
12:00 P.M. LUNCH 
 
1:00 P.M. GOAL SETTING  
 
  - Review of Goal Guide 
   - Silent Writing of Three Goals  
  - Posting of Goals 
  - Round Robin Goal Explanation and Expectations 
  - Paired Comparison Ranking 

- City Manager: Clarification Review and Discussion of Goals  
 

2:30 P.M. BREAK 
 
2:45 P.M. CONTINUATION OF ABOVE  
 
4:00 P.M. ADJOURNMENT 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

 
Note: Times required for each topic are estimates. Once a topic is complete 
the next topic will be addressed. 
 

http://www.cityoflakewood.us/


  
PENDLETON CONSULTING, L.L.C.   

MICHAEL R. PENDLETON Ph.D. 
 

 

Retreat Ground Rules 
 

• Empower The Facilitator 

• Be On Time 

• Respect For Others And Their Views 

• Speak Only For Yourself And Not Others 

• Seek Facilitator Acknowledgment Before Speaking 

• Share Air Time 

• One conversation at a time 

• Listening is Sign of Respect 

• Move On-Avoid Saying the Same Thing Twice 

• Seek Positive Outcomes and a Positive Experience 



A Guide To The Nature of a Board of Director’s Goal 
 

The goals of an organizations policy board should communicate the current and 
future areas of emphasis from among the larger array of organizational services, 
activities and issues. 
 
The purpose of goals are:  

1. To address a need and/or opportunity 
2. To communicate the policy boards priorities and areas of emphasis 
3. To provide meaningful direction to the organization 
4. To inform an organizational work-plan and operational budget 
5. To establish organizational performance expectations and a basis for 

organizational accountability   

 
There are two types of board goals: 

1. Content Goals: these are goals that specify an intention to establish 
policy, complete a project, or an event, etc.  

 
Example of a board content goal: Implement an Economic 
Development Program to provide improved employment 
opportunities in the community and enhance a diversified 
tax base for the city. 

 
2. Process Goals: these are goals that specify an intention to engage in or 

establish a procedure, organizational practice, or process to reach a 
decision and/or desired outcome.  

 
Example of a board process goal: To establish a structured 
procedure for community involvement during Council 
working committee meetings. 

 
 

 
Characteristics of Effective Board of Director Goals: 
 

1. Level of detail: the most effective board goals are centered on the 
“abstract-specific detail spectrum”. Effective goals are not so vague as to 
be useless and not so specific as to constitute “micro-management”. 

 
Example of an abstract board goal: To establish a warm and 
safe feeling in our community 
 



Example of a “centered” board goal: Plan and build a 
Community Center to serve the needs of our youth, seniors, 
and general citizenry in partnership with other community 
organizations. 
 
Example of a “micro-management” board goal: To place a 
45,000 square foot fire station on the corner of 5th and Vine 
that will house 3 truck companies in the next twelve months. 
 

3. Attainability: effective board goals are given both adequate resources 
(funds etc.) and a realistic timeframe for accomplishment. 

 
4. Organizational Compatibility: effective board goals are consistent with 

the mission of the organization, current policy and integrate into the 
existing organizational work-plan taking into account on-going 
activities and commitments. 

 
5. Accountability Features: effective board goals provide the basis for 

monitoring progress and determining completion such as 
benchmarking and a clear definition of accomplishment. 

 
6. Parsimonious: effective board goals reflect the view that fewer goals 

done well is preferred to many goals done poorly. Experienced boards 
of directors realize that goals should not and cannot reflect the full 
array of organizational activities and services. All members of the 
organization realize and accept that important organizational activities 
and services may not be reflected in goals selected by the board of 
directors but will continue to accomplish the organizational mission. 
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