LAKEWOOD CITY COUNCIL AGENDA
Monday, July 15, 2024

7:00 P.M.

City of Lakewood

6000 Main Street SW

Lakewood, WA 98499

Residents can virtually attend City Council meetings
by watching them live on the city's YouTube channel:
https://www.youtube.com/user/cityoflakewoodwa

Those who do not have access to YouTube can
participate via Zoom by either visiting
https://usO2web.zoom.us/|/86872632373 or calling by
telephone: Dial +1(253) 215- 8782 and enter participant
ID: 868 7263 2373.

Virtual Comments: If you would like to provide virtual Public
Comments or Testimony on Public Hearings during the
meeting, you will need to join the Zoom meeting as an
attendee by calling by telephone Dial +1(253) 215- 8782 and
enter participant ID: 868 7263 2373 or Vvisiting
https://us02web.zoom.us/|/86872632373.

By Phone: For those participating by calling in by telephone
(+1(253) 215- 8782 and enter participant ID: 868 7263 2373), to
use the “Raise Hand” feature press *9 on your phone, to be
called upon by the Mayor during the Public Comments or
Public Hearings portion of the agenda. Your name or the last
three digits of your phone number will be called out when it is
your turn to speak. When using your phone to call in you may
need to press *6 to unmute yourself. When you are unmuted
please provide your name and city of residence. Each speaker
will be allowed (3) three minutes to speak during the Public
Comment and at each Public Hearing.

By ZOOM: For those using the ZOOM link
(https://usO2web.zoom.us/|/86872632373), upon entering the
meeting, please enter your name or other chosen identifier.
Use the “Raise Hand"” feature to be called upon by the Mayor
during the Public Comments or Public Hearings portion of the
agenda. When you are unmuted please provide your name
and city of residence. Each speaker will be allowed (3) three
minutes to speak.

Outside of Public Comments and Public Hearings, all
attendees on ZOOM will continue to have the ability to
virtually raise your hand for the duration of the meeting. You
will not be acknowledged and your microphone will remain
muted except for when you are called upon.

Persons requesting special accommodations or language interpreters should contact the City Clerk,
253-983-7705, as soon as possible in advance of the Council meeting so that an attempt to provide
the special accommodations can be made.

http://www.cityoflakewood.us
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Lakewood City Council Agenda -2- July 15,2024

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
PROCLAMATIONS AND PRESENTATIONS

PUBLIC COMMENTS

CONSENT AGENDA

(4) A Approval of the minutes of the City Council study session of
June 24, 2024.

(7) B. Approval of the minutes of the City Council meeting of July 1,
2024.

(1) C.  Motion No.2024-45

Authorizing the execution of an agreement with Tyler
Technologies, in the amount of $581,630, for Financial
Enterprise Resource Planning (ERP) System.

(106) D.  Motion No.2024-46

Authorizing the award of a construction contract to
Asphalt Patch Systems, in the amount of $162,475, for the
2024 Pavement Patching Program.

(109) E.  Motion No.2024-47

Authorizing the execution of a professional services
agreement with MacDonald Miller for the firearms range
heater replacement equipment.

(124) F.  Motion No.2024-48

Authorizing the execution of an interlocal agreement for
multi-jurisdictional specialty teams in Pierce County.

(136) G. ltems Filed in the Office of the City Clerk:
1. Planning Commission meeting minutes of May 1, 2024.

Persons requesting special accommodations or language interpreters should contact the City Clerk, 253-
983-7705, as soon as possible in advance of the Council meeting so that an attempt to provide the
special accommodations can be made.
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REGULAR AGENDA
ORDINANCE

(138) Ordinance No. 808

Creating Chapter 8.46 of the Lakewood Municipal Code relating to
camping in the city.

UNFINISHED BUSINESS

NEW BUSINESS

REPORTS BY THE CITY MANAGER
(145) Electronic Reader Board Sign Update.

CITY COUNCIL COMMENTS

ADJOURNMENT

Persons requesting special accommodations or language interpreters should contact the City Clerk, 253-
983-7705, as soon as possible in advance of the Council meeting so that an attempt to provide the
special accommodations can be made.
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LAKEWOOD CITY COUNCIL MEETING MINUTES
Monday, June 24, 2024

City of Lakewood

6000 Main Street SW

Lakewood, WA 98499
https://www.youtube.com/user/cityoflakewoodwa
Telephone via Zoom: +1(253) 215-8782

Participant ID: 868 7263 2373

CALL TO ORDER

Deputy Mayor Moss called the meeting to order at 7:00 p.m. and passed
the gavel to Councilmember Paul Bocchi to serve as Presiding Officer for
this evening’s meeting.

ROLL CALL
Councilmembers Present: 5 — Deputy Mayor Mary Moss (virtually),

Councilmembers Mike Brandstetter, Patti Belle, J. Trestin Lauricella and
Paul Bocchi.

Councilmembers Excused: 2 — Mayor Jason Whalen and Councilmember
Ryan Pearson.

ITEMS FOR DISCUSSION:

Review of roadway designs for the South Tacoma Way Improvement
Project and Nyanza Road SW Project.

Troy Pokswinski, Capital Projects Manager and JB Hur, Associate Civil
Engineer shared designs for the South Tacoma Way from 88th Street S to
North project and the Nyanza Road from Gravelly Lake Drive to Gravelly
Lake Drive project. Discussion ensued.

ITEMS TENTATIVELY SCHEDULED FOR JULY 1, 2024 REGULAR CITY
COUNCIL MEETING:

1. Clover Park School District Report. — Bryan Thomas, Board Vice
President
2. Awarding a bid for the Lake Steilacoom Interlaaken Bridge

Repair Project. - (Motion — Consent Agenda)

3. Authorizing the execution of a purchase and sale agreement for
12795 Gravelly Lake Drive SW Lakewood, WA 98499, tax parcel
number 5315000071. — (Motion — Consent Agenda)
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Lakewood City Council Meeting Minutes  -2- June 24,2024

4, Resolution setting July 15, 2024 as the date for a public hearing
on the proposed vacation of 6928 100th Street SW, Lakewood
WA 98499, tax parcel number 5030001430. — (Resolution -
Consent Agenda)

5. Authorizing the acquisition of real property under threat of
condemnation or by condemnation for park purposes related to
tax parcel number 5140001191; authorizing payment thereof
from the City's General Fund or from such other monies that the
City may have available or attain for the acquisition; providing
for severability; and establishing an effective date. — (Ordinance -
Regular Agenda)

o. Review of 1t Quarter (2024) Financial Report and Review of
Financing Options. — (Reports by the City Manager)

7. Review of interlocal agreement for multi-jurisdictional specialty
teams in Pierce County. — (Reports by the City Manager)

REPORTS BY THE CITY MANAGER

City Manager Caulfield complimented the Lakewood Police Department
for their work on a theft emphasis that took place today at Lowes, the City
has been awarded a $1.1 Million RAISE grant for the Downtown Loop
project and sister city, City of Gimhae, Republic of Korea is scheduled to
arrive on July 17" and leave on July 215t

He then spoke about financial policies and shared that he issued a
directive to pause general fund spending and noted that a review of the 1
Quarter Financial Report will be presented at the July ¢t Council meeting.
He then announced the following upcoming events and meetings:

e June 25, 6:30 P.M. to 8:00 P.M., Summer Concerts, Fort Steilacoom Park

e June 26, 11:30 A.M. to 2:30 P.M., Employee Recognition Event, Fort
Steilacoom Park

e June 29,10:00 AM,, Change of Command and Retirement In honor
of Major General Bret Daugherty, Camp Murray Parade Field

e June 29, 11:00 A.M. to 4:00 P.M,, Joint Base Lewis McChord's Freedom
Fest, JBLM



Return to Agenda

Lakewood City Council Meeting Minutes  -3- June 24,2024

CITY COUNCIL COMMENTS

Councilmember Lauricella shared that he attended the Farmers Market
last week and this week he will attend the South Sound 911 meeting.

Councilmember Belle thanked Lakewood Police for their work on the
retail emphasis at Lowes and shared that she attended the Armed Forces
Connection meeting last week.

Councilmember Brandstetter shared that last week he attended the
Association of Washington Cities Conference.

Councilmember Bocchi shared that last week he attended the Pierce
County Regional Council meeting and this week the Planning
Commission will meet to continue review of the Comprehensive Plan.

ADJOURNMENT

There being no further business, the meeting adjourned at 7:.57 p.m.

PAUL BOCCHI, COUNCILMEMBER

ATTEST:

BRIANA SCHUMACHER
CITY CLERK
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LAKEWOOD CITY COUNCIL MEETING MINUTES
Monday, July 1, 2024

City of Lakewood

6000 Main Street SW

Lakewood, WA 98499
https://www.youtube.com/user/cityoflakewoodwa
Telephone via Zoom: +1(253) 215-8782

Participant ID: 868 7263 2373

CALL TO ORDER

Mayor Whalen called the meeting to order at 7:.00 p.m.

ROLL CALL

Councilmembers Present: 7 — Mayor Jason Whalen and Deputy Mayor

Mary Moss, Councilmembers Michael Brandstetter, Ryan Pearson, Patti
Belle, J. Trestin Lauricella and Paul Bocchi.

PLEDGE OF ALLEGIANCE

Mayor Whalen paused for a moment of silence and led the Pledge of
Allegiance.

PROCLAMATIONS AND PRESENTATIONS
Clover Park School District Report.

Bryan Thomas, Clover Park School District, (CPSD) Board Vice President
shared that 668 students graduated this year, 198 were awarded
scholarships and 90 were honor graduates. He shared that
Superintendent Banner received the Learning from Leaders Award,
Patriot Employer Award and the Purple Star Award. There will be CPSD
Board budget meeting on July 8" at the Administrative Building.
Discussion ensued.

PUBLIC COMMENTS

The City Council received written comments in advance from Jill & Rob
Jensen.

Speaking before the Council were:

Christina Manetti, Lakewood resident, spoke about the deception that the
city engages in specific to the Mirjalili property demolition, public notice
regulations around the proposed future oil change site and requested
that the City reopen the public comment period for this project.
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Lakewood City Council Meeting Minutes  -2- July 1,2024

James Dunlop, Lakewood resident, spoke about deception that the city
engaged in specific to the Mirjalili property.

Dennis Haugen, Sioux Falls, spoke about Washington being a sanctuary
state and illegal immigration.

Jill Jensen, Lakewood resident, referred to her comments that were
submitted to the City Council in advance of the meeting about the
Interlaaken Drive bridge closure.

CONSENT AGENDA

A Approval of the minutes of the City Council study session of June 10,
2024.

B. Approval of the minutes of the City Council meeting of June 17,
2024.

C. Approval of claims vouchers, in the amount of $3,640,594.21, for the
period of May 16, 2024 through June 14, 2024.

D. Approval of payroll checks, in the amount of $3,053,430.01, for the
period of May 16, 2024 through June 15, 2024.

E. Motion No. 2024-42

Accepting a sponsorship from Amazon, in the amount of
$15,000, in support of SummerFEST.

F. Motion No. 2024-43

Authorizing the execution of an agreement with Barcott
Construction, in the amount of $2,599,957.00, for the American
Lake Park Access Improvement Project.

G. Motion No. 2024-44

Authorizing the award of a construction contract to Quigg
Brothers, Inc., in the amount of $706,000.00, for the Lake
Steilacoom Bridge Repair Project.

H. Resolution No. 2024-10

Setting a public hearing on August 5, 2024, to consider the
vacation of a portion of 100" Street SW lying west of Dekoven
Drive and east of Steilacoom Lake.
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Lakewood City Council Meeting Minutes  -3- July 1,2024

l. ltems filed in the Office of the City Clerk:
1. American Lake — Lake Management District No. 1 Advisory
Board meeting minutes of February 29, 2024.
2. Planning Commission meeting minutes of May 15, 2024.

DEPUTY MAYOR MOSS MOVED TO ADOPT THE CONSENT AGENDA.
SECONDED BY COUNCILMEMBER BRANDSTETTER. VOICE VOTE WAS
TAKEN AND CARRIED UNANIMOUSLY.

REGULAR AGENDA
ORDINANCE

Ordinance No. 807 Authorizing the acquisition of real property under
threat of condemnation or by condemnation for park purposes;
authorizing payment thereof from the City's General Fund or from
such other monies that the City may have available or attain for the
acquisition; providing for severability; and establishing an effective
date.

COUNICLMEMBER BOCCHI MOVED TO ADOPT ORDINANCE NO. 807.
SECONDED BY COUNCILMEMBER BRANDSTETTER. VOICE VOTE WAS
TAKEN AND CARRIED UNANIMOUSLY.

UNFINISHED BUSINESS

None.

NEW BUSINESS

None.

REPORTS BY THE CITY MANAGER

Review of 15t Quarter (2024) Financial Report and Financing Options.

Deputy City Manager Tho Kraus provided an overview of activities in all
funds through March 31, 2024. She then provided a high-level overview of
financing options in advance of the 2025-2026 budget process. Discussion
ensued.

skkkokokokokkkk

City Manager Caulfield reported that the Police Department received a
grant from the Washington State Auto Theft Task Force for flock safety
cameras.
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Lakewood City Council Meeting Minutes  -4- July 1,2024

He shared that he attended Adjutant General Brett Daugherty retirement
ceremony where he presented the City Council proclamation.

He then announced the following upcoming events and meetings:
e July 2, Farmers Market and Summer Concert, Fort Steilacoom Park
CITY COUNCIL COMMENTS

Councilmember Lauricella shared that last week he attended the Farmers
Market and shared that he will be absent from the July 8 meeting.

Councilmember Brandstetter spoke about considering options specific to
the Interlaaken Bridge repair and about the 100t Street SW Street
end/vacation public hearing that is set for the August 5" Council meeting.

Councilmember Pearson spoke about the Nyanza Road project discussion
during the June 24t meeting.

Councilmember Belle thanked Deputy Manager Kraus for her
presentation this evening.

Deputy Mayor Moss thanked those who covered for her during her
absence. She shared that there is a Change of Command Ceremony on
July 24* at 10 a.m. on Fort Lewis.

Mayor Whalen spoke about the Nyanza Road project discussion, the
Interlaaken Bridge repair, the Edgewater Park property and the Grants
Pass, Oregon Supreme Court decision. He shared that he attended the
Pierce Transit Board meeting where revisions were made to the Board
Composition.

ADJOURNMENT

There being no further business, the meeting adjourned at 8:41 p.m.

JASON WHALEN, MAYOR
ATTEST:

BRIANA SCHUMACHER
CITY CLERK

10
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REQUEST FOR COUNCIL ACTION

TITLE: Motion authorizing the
City Manager to enter into a

DATE ACTION IS TYPE OF ACTION:

REQUESTED:

July 15,2024 professional services __ ORDINANCE NO.
agreement with Tyler
Technologies, Inc. in an RESOLUTION NO.
REVIEW: amount not to exceed
N/A 81630 for X MOTION NO. 2024-45
Financial/Enterprise Resource
Planning (ERP) System __ OTHER

Replacement.

ATTACHMENTS:

e Draft Tyler Technologies
Software as a Service
Agreement

SUBMITTED BY: Mehdi Sadri, Chief Information Officer

RECOMMENDATION: It is recommended that the City Council authorize the City Manager to
enter into a professional services agreement with Tyler Technologies, Inc. in an amount not to
exceed the initial cost of $581,630 (includes sales tax) for Financial/Enterprise Resource
Planning (ERP) System Replacement plus ongoing annual costs thereafter.

DISCUSSION: The City has been using the EDEN Financial and Human Resource
management system since inception. This system was developed in the mid 1980's and later
purchased by Tyler Technologies LLC. Tyler technology specializes in many products, mostly
specific to the public sector, and specifically for the City of Lakewood, various financial modules
(i.e. payroll, accounts payable, accounts receivable, general ledger, budget, etc.), human
resources, business license (will move to Rental Housing Safety Program system) and
permitting (moved to Pierce County's permitting system). The EDEN system was adopted by
200+ small and medium cities, counties, and districts. In 2017 Tyler Technology announced that
they will stop making any improvement to this system, except for the security and
compatibility patches, but did not provide a sunset date. In early 2023, the City of Lakewood
received official notification that Tyler Technologies will not support the current Eden System
past 2027. Systems implementation is expected to take approximately two years, with a
completion date no later than 12/31/2026.

ALTERNATIVE(S): Execution of this agreement is necessary in order to put the City on the
implementation schedule. Denial of this agreement will delay the process and puts the City
at risk of utilizing a system that is not supported.

FISCAL IMPACT: City Council authorized the implementation and funds as part of the
2023/2024 mid-biennium budget adjustment. To ensure the success of this major project,
additional information technology resources needed to manage and support the project will
be requested as part of the 2025/2026 budget process.

2¢8 /zd(oq_)
Mehdi Sadri, Chief Information Officer OW%

Prepared by City Manager Review

Tho Kraus, Deputy City Manager
Department Director
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SOFTWARE AS A SERVICE AGREEMENT

This Software as a Service Agreement is made between Tyler Technologies, Inc. and Client.

WHEREAS, Client selected Tyler to provide certain products and services set forth in the Investment
Summary, including providing Client with access to Tyler’s proprietary software products, and Tyler
desires to provide such products and services under the terms of this Agreement;

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth
in this Agreement, Tyler and Client agree as follows:

SECTION A — DEFINITIONS

e “Agreement” means this Software as a Service Agreement.

e “Business Travel Policy” means our business travel policy. A copy of our current Business Travel
Policy is attached as Schedule 1 to Exhibit B.

e “Client” means the City of Lakewood, Washington.

e “Data” means your data necessary to utilize the Tyler Software.

e “Data Storage Capacity” means the contracted amount of storage capacity for your Data
identified in the Investment Summary.

e “Defect” means a failure of the Tyler Software to substantially conform to the functional
descriptions set forth in our written proposal to you, or their functional equivalent. Future
functionality may be updated, modified, or otherwise enhanced through our maintenance and
support services, and the governing functional descriptions for such future functionality will be
set forth in our then-current Documentation.

o “Defined Users” means the number of users that are authorized to use the SaaS Services. The
Defined Users for the Agreement are as identified in the Investment Summary. If Exhibit A
contains Enterprise Permitting & Licensing labeled software, defined users mean the maximum
number of named users that are authorized to use the Enterprise Permitting & Licensing labeled
modules as indicated in the Investment Summary.

e “Developer” means a third party who owns the intellectual property rights to Third Party
Software.

e “Documentation” means any online or written documentation related to the use or
functionality of the Tyler Software that we provide or otherwise make available to you, including
instructions, user guides, manuals and other training or self-help documentation.

o “Effective Date” means the date by which both your and our authorized representatives have
signed the Agreement.

e “Force Majeure” means an event beyond the reasonable control of you or us, including, without
limitation, governmental action, war, riot or civil commotion, fire, natural disaster, or any other
cause that could not with reasonable diligence be foreseen or prevented by you or us.

o “Investment Summary” means the agreed upon cost proposal for the products and services
attached as Exhibit A.

12
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e “Invoicing and Payment Policy” means the invoicing and payment policy. A copy of our current
Invoicing and Payment Policy is attached as Exhibit B.

e “Order Form” means an ordering document that includes a quote or investment summary and
specifying the items to be provided by Tyler to Client, including any addenda and supplements
thereto.

e “SaaSs Fees” means the fees for the SaaS Services identified in the Investment Summary.

e “SaaS Services” means software as a service consisting of system administration, system
management, and system monitoring activities that Tyler performs for the Tyler Software, and
includes the right to access and use the Tyler Software, receive maintenance and support on the
Tyler Software, including Downtime resolution under the terms of the SLA, and Data storage and
archiving. SaaS Services do not include support of an operating system or hardware, support
outside of our normal business hours, or training, consulting or other professional services.

e “SLA” means the service level agreement. A copy of our current SLA is attached hereto as
Exhibit C.

e “Statement of Work” means the industry standard implementation plan describing how our
professional services will be provided to implement the Tyler Software, and outlining your and
our roles and responsibilities in connection with that implementation. The Statement of Work is
attached as Exhibit E.

e “Support Call Process” means the support call process applicable to all of our customers who
have licensed the Tyler Software. A copy of our current Support Call Process is attached as
Schedule 1 to Exhibit C.

e  “Third Party Hardware” means the third party hardware, if any, identified in the Investment
Summary.

e  “Third Party Products” means the Third Party Software and Third Party Hardware.

e “Third Party SaaS Services” means software as a service provided by a third party, if any,
identified in the Investment Summary.

o “Third Party Services” means the third party services, if any, identified in the Investment
Summary.

e “Third Party Software” means the third party software, if any, identified in the Investment
Summary.

o “Third Party Terms” means, if any, the end user license agreement(s) or similar terms for the
Third Party Products or other parties’ products or services, as applicable, and attached or
indicated at Exhibit D.

o “Tyler” means Tyler Technologies, Inc., a Delaware corporation.

e “Tyler Software” means our proprietary software, including any integrations, custom
modifications, and/or other related interfaces identified in the Investment Summary and
licensed by us to you through this Agreement.

e “we”, “us”, “our” and similar terms mean Tyler.

e “you” and similar terms mean Client.

SECTION B — SAAS SERVICES

1. Rights Granted.
1.1 We grant to you the non-exclusive, non-assignable limited right to use the SaaS Services solely

for your internal business purposes for the number of Defined Users only. The Tyler Software
will be made available to you according to the terms of the SLA. You acknowledge that we have

13
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no delivery obligations and we will not ship copies of the Tyler Software as part of the SaaS
Services. You may use the SaaS Services to access updates and enhancements to the Tyler
Software, as further described in Section C(9). The foregoing notwithstanding, to the extent we
have sold you perpetual licenses for Tyler Software, if and listed in the Investment Summary, for
which you are receiving SaaS Services, your rights to use such Tyler Software are perpetual,
subject to the terms and conditions of this Agreement including, without limitation, Section
B(4). We will make any such software available to you for download.

SaaS Fees. You agree to pay us the SaaS Fees. Those amounts are payable in accordance with our
Invoicing and Payment Policy. The SaaS Fees are based on the number of Defined Users and amount
of Data Storage Capacity. You may add additional users or additional data storage capacity on the
terms set forth in Section H(1). In the event you regularly and/or meaningfully exceed the Defined
Users or Data Storage Capacity, we reserve the right to charge you additional fees commensurate
with the overage(s).

Ownership.

3.1 We retain all ownership and intellectual property rights to the SaaS Services, the Tyler Software,
and anything developed by us under this Agreement. You do not acquire under this Agreement
any license to use the Tyler Software in excess of the scope and/or duration of the Saa$S Services.

3.2 The Documentation is licensed to you and may be used and copied by your employees for
internal, non-commercial reference purposes only.

3.3 You retain all ownership and intellectual property rights to the Data. You expressly recognize
that except to the extent necessary to carry out our obligations contained in this Agreement, we
do not create or endorse any Data used in connection with the SaaS Services.

Restrictions. You may not: (a) make the Tyler Software or Documentation resulting from the SaaS
Services available in any manner to any third party for use in the third party’s business operations;
(b) modify, make derivative works of, disassemble, reverse compile, or reverse engineer any part of
the Saa$ Services; (c) access or use the SaaS Services in order to build or support, and/or assist a
third party in building or supporting, products or services competitive to us; or (d) license, sell, rent,
lease, transfer, assign, distribute, display, host, outsource, disclose, permit timesharing or service
bureau use, or otherwise commercially exploit or make the SaaS Services, Tyler Software, or
Documentation available to any third party other than as expressly permitted by this Agreement.

Software Warranty. We warrant that the Tyler Software will perform without Defects during the
term of this Agreement. If the Tyler Software does not perform as warranted, we will use all
reasonable efforts, consistent with industry standards, to cure the Defect in accordance with the
maintenance and support process set forth in Section C(9), below, the SLA and our then current
Support Call Process.

Saas Services.
6.1 Our SaaS Services are audited at least yearly in accordance with the AICPA’s Statement on

Standards for Attestation Engagements (“SSAE”) No. 21. We have attained, and will maintain,
SOC 1 and SOC 2 compliance, or its equivalent, for so long as you are timely paying for Saa$S
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Services. The scope of audit coverage varies for some Tyler Software solutions. Upon execution
of a mutually agreeable Non-Disclosure Agreement (“NDA”), we will provide you with a
summary of our compliance report(s) or its equivalent. Every year thereafter, for so long as the
NDA is in effect and in which you make a written request, we will provide that same
information. If our SaaS Services are provided using a 3rd party data center, we will provide
available compliance reports for that data center.

6.2 You will be hosted on shared hardware in a Tyler data center or in a third-party data center. In
either event, databases containing your Data will be dedicated to you and inaccessible to our
other customers.

6.3 Our Tyler data centers have fully-redundant telecommunications access, electrical power, and
the required hardware to provide access to the Tyler Software in the event of a disaster or
component failure. In the event of a data center failure, we reserve the right to employ our
disaster recovery plan for resumption of the SaaS Services. In that event, we commit to a
Recovery Point Objective (“RP0O”) of 24 hours and a Recovery Time Objective (“RTO”) of 24
hours. RPO represents the maximum duration of time between the most recent recoverable
copy of your hosted Data and subsequent data center failure. RTO represents the maximum
duration of time following data center failure within which your access to the Tyler Software
must be restored.

6.4 We conduct annual penetration testing of either the production network and/or web
application to be performed. We will maintain industry standard intrusion detection and
prevention systems to monitor malicious activity in the network and to log and block any such
activity. We will provide you with a written or electronic record of the actions taken by us in the
event that any unauthorized access to your database(s) is detected as a result of our security
protocols. We will undertake an additional security audit, on terms and timing to be mutually
agreed to by the parties, at your written request. You may not attempt to bypass or subvert
security restrictions in the SaaS Services or environments related to the Tyler Software.
Unauthorized attempts to access files, passwords or other confidential information, and
unauthorized vulnerability and penetration test scanning of our network and systems (hosted or
otherwise) is prohibited without the prior written approval of our IT Security Officer.

6.5 We test our disaster recovery plan on an annual basis. Our standard test is not client-specific.
Should you request a client-specific disaster recovery test, we will work with you to schedule
and execute such a test on a mutually agreeable schedule. At your written request, we will
provide test results to you within a commercially reasonable timeframe after receipt of the
request.

6.6 We will be responsible for importing back-up and verifying that you can log-in. You will be
responsible for running reports and testing critical processes to verify the returned Data.

6.7 We provide secure Data transmission paths between each of your workstations and our servers.
6.8 Tyler data centers are accessible only by authorized personnel with a unique key entry. All other
visitors to Tyler data centers must be signed in and accompanied by authorized personnel.

Entry attempts to the data center are regularly audited by internal staff and external auditors to
ensure no unauthorized access.
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6.9 Where applicable with respect to our applications that take or process card payment data, we
are responsible for the security of cardholder data that we possess, including functions relating
to storing, processing, and transmitting of the cardholder data and affirm that, as of the
Effective Date, we comply with applicable requirements to be considered PCI DSS compliant and
have performed the necessary steps to validate compliance with the PCI DSS. We agree to
supply the current status of our PCI DSS compliance program in the form of an official
Attestation of Compliance, which can be found at https://www.tylertech.com/about-
us/compliance, and in the event of any change in our status, will comply with applicable notice
requirements.

7. License Rights Terminate Upon Migration. When Tyler makes Tyler Software identified in the
Investment Summary (the “Evergreen Modules”) and licensed pursuant to this Agreement available
to the Client for use in live production, the license to the Tyler software listed in Exhibit A, Schedule
1 (hereafter, “Migration Modules”) terminates, as do Tyler’s maintenance, support, and/or update
obligations for such software.

SECTION C-PROFESSIONAL SERVICES

1. Professional Services. We will provide you the various implementation-related services itemized in
the Investment Summary and described in the Statement of Work.

2. Professional Services Fees. You agree to pay us the professional services fees in the amounts set
forth in the Investment Summary. Those amounts are payable in accordance with our Invoicing and
Payment Policy. You acknowledge that the fees stated in the Investment Summary are good-faith
estimates of the amount of time and materials required for your implementation. We will bill you
the actual fees incurred based on the in-scope services provided to you. Any discrepancies in the
total values set forth in the Investment Summary will be resolved by multiplying the applicable
hourly rate by the quoted hours.

3. Additional Services. The Investment Summary contains, and the Statement of Work describes, the
scope of services and related costs (including programming and/or interface estimates) required for
the project based on our understanding of the specifications you supplied. If additional work is
required, or if you use or request additional services, we will provide you with an addendum or
change order, as applicable, outlining the costs for the additional work. The price quotes in the
addendum or change order will be valid for thirty (30) days from the date of the quote.

4. Cancellation. If you cancel services less than four (4) weeks in advance (other than for Force
Majeure or breach by us), you will be liable for all (a) daily fees associated with cancelled
professional services if we are unable to reassign our personnel and (b) any non-refundable travel
expenses already incurred by us on your behalf. We will make all reasonable efforts to reassign
personnel in the event you cancel within four (4) weeks of scheduled commitments.

5. Services Warranty. We will perform the services in a professional, workmanlike manner, consistent
with industry standards. In the event we provide services that do not conform to this warranty, we
will re-perform such services at no additional cost to you.

6. Site Access and Requirements. At no cost to us, you agree to provide us with full and free access to
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your personnel, facilities, and equipment as may be reasonably necessary for us to provide
implementation services, subject to any reasonable security protocols or other written policies
provided to us as of the Effective Date, and thereafter as mutually agreed to by you and us.

Background Checks. For at least the past twelve (12) years, all of our employees have undergone
criminal background checks prior to hire. All employees sign our confidentiality agreement and
security policies.

Client Assistance. You acknowledge that the implementation of the Tyler Software is a cooperative
process requiring the time and resources of your personnel. You agree to use all reasonable efforts
to cooperate with and assist us as may be reasonably required to meet the agreed upon project
deadlines and other milestones for implementation. This cooperation includes at least working with
us to schedule the implementation-related services outlined in this Agreement. We will not be
liable for failure to meet any deadlines and milestones when such failure is due to Force Majeure or
to the failure by your personnel to provide such cooperation and assistance (either through action
or omission).

Maintenance and Support. For so long as you timely pay your SaaS Fees according to the Invoicing
and Payment Policy, then in addition to the terms set forth in the SLA and the Support Call Process,
we will:

9.1 perform our maintenance and support obligations in a professional, good, and workmanlike
manner, consistent with industry standards, to resolve Defects in the Tyler Software (subject to
any applicable release life cycle policy);

9.2 provide support during our established support hours;

9.3 maintain personnel that are sufficiently trained to be familiar with the Tyler Software and Third
Party Software, if any, in order to provide maintenance and support services;

9.4 make available to you all releases to the Tyler Software (including updates and enhancements)
that we make generally available without additional charge to customers who have a
maintenance and support agreement in effect; and

9.5 provide non-Defect resolution support of prior releases of the Tyler Software in accordance with
any applicable release life cycle policy.

We will use all reasonable efforts to perform support services remotely. Currently, we use a third-
party secure unattended connectivity tool called Bomgar, as well as GotoAssist by Citrix. Therefore,
you agree to maintain a high-speed internet connection capable of connecting us to your PCs and
server(s). You agree to provide us with a login account and local administrative privileges as we may
reasonably require to perform remote services. We will, at our option, use the secure connection to
assist with proper diagnosis and resolution, subject to any reasonably applicable security protocols.
If we cannot resolve a support issue remotely, we may be required to provide onsite services. In
such event, we will be responsible for our travel expenses, unless it is determined that the reason
onsite support was required was a reason outside our control. Either way, you agree to provide us
with full and free access to the Tyler Software, working space, adequate facilities within a
reasonable distance from the equipment, and use of machines, attachments, features, or other
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equipment reasonably necessary for us to provide the maintenance and support services, all at no
charge to us. We strongly recommend that you also maintain your VPN for backup connectivity
purposes.

For the avoidance of doubt, SaaS Fees do not include the following services: (a) onsite support
(unless Tyler cannot remotely correct a Defect in the Tyler Software, as set forth above); (b)
application design; (c) other consulting services; or (d) support outside our normal business hours as
listed in our then-current Support Call Process. Requested services such as those outlined in this
section will be billed to you on a time and materials basis at our then current rates. You must
request those services with at least one (1) weeks’ advance notice.

10. Support of Migration Modules. Beginning on the commencement of the initial term as set forth in
Section F (1) of this Agreement, and contingent upon Client’s timely payment of annual SaaS Fees
for Tyler Evergreen Modules, Client is entitled to receive, at no additional charge, maintenance and
support for the Migration Modules until Tyler makes the Tyler Evergreen Modules available for use
in live production.

SECTION D — THIRD PARTY PRODUCTS

1. Third Party Hardware. We will sell, deliver, and install onsite the Third Party Hardware, if you have
purchased any, for the price set forth in the Investment Summary. Those amounts are payable in
accordance with our Invoicing and Payment Policy.

2. Third Party Software. As part of the SaaS Services, you will receive access to the Third Party
Software and related documentation for internal business purposes only. Your rights to the Third
Party Software will be governed by the Third Party Terms.

3. Third Party Products Warranties.

3.1 We are authorized by each Developer to grant access to the Third Party Software.

3.2 The Third Party Hardware will be new and unused, and upon payment in full, you will receive
free and clear title to the Third Party Hardware.

3.3 You acknowledge that we are not the manufacturer of the Third Party Products. We do not
warrant or guarantee the performance of the Third Party Products. However, we grant and pass
through to you any warranty that we may receive from the Developer or supplier of the Third
Party Products.

4. Third Party Services. If you have purchased Third Party Services, those services will be provided
independent of Tyler by such third-party at the rates set forth in the Investment Summary and in
accordance with our Invoicing and Payment Policy.

SECTION E - INVOICING AND PAYMENT; INVOICE DISPUTES

1. Invoicing and Payment. We will invoice you the Saa$S Fees and fees for other professional services in
the Investment Summary per our Invoicing and Payment Policy, subject to Section E(2).



2.
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Invoice Disputes. If you believe any delivered software or service does not conform to the
warranties in this Agreement, you will provide us with written notice within thirty (30) days of your
receipt of the applicable invoice. The written notice must contain reasonable detail of the issues
you contend are in dispute so that we can confirm the issue and respond to your notice with either a
justification of the invoice, an adjustment to the invoice, or a proposal addressing the issues
presented in your notice. We will work with you as may be necessary to develop an action plan that
outlines reasonable steps to be taken by each of us to resolve any issues presented in your notice.
You may withhold payment of the amount(s) actually in dispute, and only those amounts, until we
complete the action items outlined in the plan. If we are unable to complete the action items
outlined in the action plan because of your failure to complete the items agreed to be done by you,
then you will remit full payment of the invoice. We reserve the right to suspend delivery of all SaaS
Services, including maintenance and support services, if you fail to pay an invoice not disputed as
described above within fifteen (15) days of notice of our intent to do so.

SECTION F — TERM AND TERMINATION

1.

2.

Term. The initial term of this Agreement equal to the number of years indicated for SaaS Services in
Exhibit A, commencing on April 1, 2025, unless earlier terminated as set forth below. If no duration
is indicated in Exhibit A, the initial term is one (1) year. Upon expiration of the initial term, this
Agreement will renew automatically for additional one (1) year renewal terms at our then-current
Saa$ Fees unless terminated in writing by either party at least sixty (60) days prior to the end of the
then-current renewal term. Your right to access or use the Tyler Software and the SaaS Services will
terminate at the end of this Agreement.

Termination. This Agreement may be terminated as set forth below. In the event of termination,
you will pay us for all undisputed fees and expenses related to the software, products, and/or
services you have received, or we have incurred or delivered, prior to the effective date of
termination. Disputed fees and expenses in all terminations other than your termination for cause
must have been submitted as invoice disputes in accordance with Section E(2).

2.1 Failure to Pay SaaS Fees. You acknowledge that continued access to the SaaS Services is
contingent upon your timely payment of SaaS Fees. If you fail to timely pay the SaaS Fees, we
may discontinue the SaaS Services and deny your access to the Tyler Software. We may also
terminate this Agreement if you don’t cure such failure to pay within forty-five (45) days of
receiving written notice of our intent to terminate.

2.2 For Cause. If you believe we have materially breached this Agreement, you will invoke the
Dispute Resolution clause set forth in Section H(3). You may terminate this Agreement for cause
in the event we do not cure, or create a mutually agreeable action plan to address, a material
breach of this Agreement within the thirty (30) day window set forth in Section H(3).

2.3 Force Majeure. Either party has the right to terminate this Agreement if a Force Majeure event
suspends performance of the SaaS Services for a period of forty-five (45) days or more.

2.4 Lack of Appropriations. If you should not appropriate or otherwise make available funds
sufficient to utilize the Saa$ Services, you may unilaterally terminate this Agreement upon thirty
(30) days written notice to us. You will not be entitled to a refund or offset of previously paid,
but unused SaaS Fees. You agree not to use termination for lack of appropriations as a

19



Return to Agenda

substitute for termination for convenience.

SECTION G — INDEMNIFICATION, LIMITATION OF LIABILITY AND INSURANCE

1.

2.

Intellectual Property Infringement Indemnification.

1.1 We will defend you against any third party claim(s) that the Tyler Software or Documentation
infringes that third party’s patent, copyright, or trademark, or misappropriates its trade secrets,
and will pay the amount of any resulting adverse final judgment (or settlement to which we
consent). You must notify us promptly in writing of the claim and give us sole control over its
defense or settlement. You agree to provide us with reasonable assistance, cooperation, and
information in defending the claim at our expense.

1.2 Our obligations under this Section G(1) will not apply to the extent the claim or adverse final
judgment is based on your use of the Tyler Software in contradiction of this Agreement,
including with non-licensed third parties, or your willful infringement.

1.3 If we receive information concerning an infringement or misappropriation claim related to the
Tyler Software, we may, at our expense and without obligation to do so, either: (a) procure for
you the right to continue its use; (b) modify it to make it non-infringing; or (c) replace it with a
functional equivalent, in which case you will stop running the allegedly infringing Tyler Software
immediately. Alternatively, we may decide to litigate the claim to judgment, in which case you
may continue to use the Tyler Software consistent with the terms of this Agreement.

1.4 If an infringement or misappropriation claim is fully litigated and your use of the Tyler Software
is enjoined by a court of competent jurisdiction, in addition to paying any adverse final
judgment (or settlement to which we consent), we will, at our option, either: (a) procure the
right to continue its use; (b) modify it to make it non-infringing; or (c) replace it with a functional
equivalent. This section provides your exclusive remedy for third party copyright, patent, or
trademark infringement and trade secret misappropriation claims.

General Indemnification.

2.1 We will indemnify and hold harmless you and your agents, officials, and employees from and
against any and all third-party claims, losses, liabilities, damages, costs, and expenses (including
reasonable attorney's fees and costs) for (a) personal injury or property damage to the extent
caused by our negligence or willful misconduct; or (b) our violation of PCI-DSS requirements or a
law applicable to our performance under this Agreement. You must notify us promptly in
writing of the claim and give us sole control over its defense or settlement. You agree to
provide us with reasonable assistance, cooperation, and information in defending the claim at
our expense.

2.2 To the extent permitted by applicable law, you will indemnify and hold harmless us and our
agents, officials, and employees from and against any and all third-party claims, losses,
liabilities, damages, costs, and expenses (including reasonable attorney's fees and costs) for
personal injury or property damage to the extent caused by your negligence or willful
misconduct; or (b) your violation of a law applicable to your performance under this Agreement.
We will notify you promptly in writing of the claim and will give you sole control over its defense
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or settlement. We agree to provide you with reasonable assistance, cooperation, and
information in defending the claim at your expense.

DISCLAIMER. EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS AGREEMENT AND TO
THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY DISCLAIM ALL OTHER
WARRANTIES AND CONDITIONS, WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT
NOT LIMITED TO, ANY IMPLIED WARRANTIES, DUTIES, OR CONDITIONS OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. CLIENT UNDERSTANDS AND AGREES THAT TYLER
DISCLAIMS ANY LIABILITY FOR ERRORS THAT RELATE TO USER ERROR.

LIMITATION OF LIABILITY. EXCEPT AS OTHERWISE EXPRESSLY SET FORTH IN THIS AGREEMENT,
OUR LIABILITY FOR DAMAGES ARISING OUT OF THIS AGREEMENT, WHETHER BASED ON A THEORY
OF CONTRACT OR TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY, SHALL BE LIMITED TO
YOUR ACTUAL DIRECT DAMAGES, NOT TO EXCEED (A) DURING THE INITIAL TERM, AS SET FORTH
IN SECTION F(1), TOTAL FEES PAID AS OF THE TIME OF THE CLAIM; OR (B) DURING ANY RENEWAL
TERM, THE THEN-CURRENT ANNUAL SAAS FEES PAYABLE IN THAT RENEWAL TERM. THE PARTIES
ACKNOWLEDGE AND AGREE THAT THE PRICES SET FORTH IN THIS AGREEMENT ARE SET IN
RELIANCE UPON THIS LIMITATION OF LIABILITY AND TO THE MAXIMUM EXTENT ALLOWED UNDER
APPLICABLE LAW, THE EXCLUSION OF CERTAIN DAMAGES, AND EACH SHALL APPLY REGARDLESS
OF THE FAILURE OF AN ESSENTIAL PURPOSE OF ANY REMEDY. THE FOREGOING LIMITATION OF
LIABILITY SHALL NOT APPLY TO CLAIMS THAT ARE SUBJECT TO SECTIONS G(1) AND G(2).

EXCLUSION OF CERTAIN DAMAGES. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW,
IN NO EVENT SHALL WE BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT, OR
CONSEQUENTIAL DAMAGES WHATSOEVER, EVEN IF WE HAVE BEEN ADVISED OF THE POSSIBILITY
OF SUCH DAMAGES.

Insurance. During the course of performing services under this Agreement, we agree to maintain
the following levels of insurance: (a) Commercial General Liability of at least $1,000,000; (b)
Automobile Liability of at least $1,000,000; (c) Professional Liability of at least $1,000,000; (d)
Workers Compensation complying with applicable statutory requirements; and (e) Excess/Umbrella
Liability of at least $5,000,000. We will add you as an additional insured to our Commercial General
Liability and Automobile Liability policies, which will automatically add you as an additional insured
to our Excess/Umbrella Liability policy as well. We will provide you with copies of certificates of
insurance upon your written request.

SECTION H — GENERAL TERMS AND CONDITIONS

2.

Additional Products and Services. You may purchase additional products and services at the rates
set forth in the Investment Summary for twelve (12) months from the Effective Date by executing a
mutually agreed addendum. If no rate is provided in the Investment Summary, or those twelve (12)
months have expired, you may purchase additional products and services at our then-current list
price, also by executing a mutually agreed addendum. The terms of this Agreement will control any
such additional purchase(s), unless otherwise specifically provided in the addendum.

Optional Items. Pricing for any listed optional products and services in the Investment Summary will
be valid for twelve (12) months from the Effective Date.
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Dispute Resolution. You agree to provide us with written notice within thirty (30) days of becoming
aware of a dispute. You agree to cooperate with us in trying to reasonably resolve all disputes,
including, if requested by either party, appointing a senior representative to meet and engage in
good faith negotiations with our appointed senior representative. Senior representatives will
convene within thirty (30) days of the written dispute notice, unless otherwise agreed. All meetings
and discussions between senior representatives will be deemed confidential settlement discussions
not subject to disclosure under Federal Rule of Evidence 408 or any similar applicable state rule. If
we fail to resolve the dispute, then the parties shall participate in non-binding mediation in an effort
to resolve the dispute. If the dispute remains unresolved after mediation, then either of us may
assert our respective rights and remedies in a court of competent jurisdiction. Nothing in this
section shall prevent you or us from seeking necessary injunctive relief during the dispute resolution
procedures.

Taxes. The fees in the Investment Summary do not include any taxes, including, without limitation,
sales, use, or excise tax. If you are a tax-exempt entity, you agree to provide us with a tax-exempt
certificate. Otherwise, we will pay all applicable taxes to the proper authorities and you will
reimburse us for such taxes. If you have a valid direct-pay permit, you agree to provide us with a
copy. For clarity, we are responsible for paying our income taxes, both federal and state, as
applicable, arising from our performance of this Agreement.

Nondiscrimination. We will not discriminate against any person employed or applying for
employment concerning the performance of our responsibilities under this Agreement. This
discrimination prohibition will apply to all matters of initial employment, tenure, and terms of
employment, or otherwise with respect to any matter directly or indirectly relating to employment
concerning race, color, religion, national origin, age, sex, sexual orientation, ancestry, disability that
is unrelated to the individual's ability to perform the duties of a particular job or position, height,
weight, marital status, or political affiliation. We will post, where appropriate, all notices related to
nondiscrimination as may be required by applicable law.

E-Verify. We have complied, and will comply, with the E-Verify procedures administered by the U.S.
Citizenship and Immigration Services Verification Division for all of our employees assigned to your
project.

Subcontractors. We will not subcontract any services under this Agreement without your prior
written consent, not to be unreasonably withheld.

Binding Effect; No Assignment. This Agreement shall be binding on, and shall be for the benefit of,
either your or our successor(s) or permitted assign(s). Neither party may assign this Agreement
without the prior written consent of the other party; provided, however, your consent is not
required for an assignment by us as a result of a corporate reorganization, merger, acquisition, or
purchase of substantially all of our assets.

Force Majeure. Except for your payment obligations, neither party will be liable for delays in
performing its obligations under this Agreement to the extent that the delay is caused by Force
Majeure; provided, however, that within ten (10) business days of the Force Majeure event, the
party whose performance is delayed provides the other party with written notice explaining the
cause and extent thereof, as well as a request for a reasonable time extension equal to the
estimated duration of the Force Majeure event.

11
22



10.

11.

12.

13.

14.

15.

16.

17.

Return to Agenda

No Intended Third Party Beneficiaries. This Agreement is entered into solely for the benefit of you
and us. No third party will be deemed a beneficiary of this Agreement, and no third party will have
the right to make any claim or assert any right under this Agreement. This provision does not affect
the rights of third parties under any Third Party Terms.

Entire Agreement; Amendment. This Agreement represents the entire agreement between you and
us with respect to the subject matter hereof, and supersedes any prior agreements, understandings,
and representations, whether written, oral, expressed, implied, or statutory. Purchase orders
submitted by you, if any, are for your internal administrative purposes only, and the terms and
conditions contained in those purchase orders will have no force or effect. This Agreement may
only be modified by a written amendment signed by an authorized representative of each party.

Severability. If any term or provision of this Agreement is held invalid or unenforceable, the
remainder of this Agreement will be considered valid and enforceable to the fullest extent
permitted by law.

No Waiver. In the event that the terms and conditions of this Agreement are not strictly enforced
by either party, such non-enforcement will not act as or be deemed to act as a waiver or
modification of this Agreement, nor will such non-enforcement prevent such party from enforcing
each and every term of this Agreement thereafter.

Independent Contractor. We are an independent contractor for all purposes under this Agreement.

Notices. All notices or communications required or permitted as a part of this Agreement, such as
notice of an alleged material breach for a termination for cause or a dispute that must be submitted
to dispute resolution, must be in writing and will be deemed delivered upon the earlier of the
following: (a) actual receipt by the receiving party; (b) upon receipt by sender of a certified mail,
return receipt signed by an employee or agent of the receiving party; (c) upon receipt by sender of
proof of email delivery; or (d) if not actually received, five (5) days after deposit with the United
States Postal Service authorized mail center with proper postage (certified mail, return receipt
requested) affixed and addressed to the other party at the address set forth on the signature page
hereto or such other address as the party may have designated by proper notice. The consequences
for the failure to receive a notice due to improper notification by the intended receiving party of a
change in address will be borne by the intended receiving party.

Client Lists. You agree that we may identify you by name in client lists, marketing presentations, and
promotional materials.

Confidentiality. Both parties recognize that their respective employees and agents, in the course of
performance of this Agreement, may be exposed to confidential information and that disclosure of
such information could violate rights to private individuals and entities, including the parties.
Confidential information is nonpublic information that a reasonable person would believe to be
confidential and includes, without limitation, personal identifying information (e.g., social security
numbers) and trade secrets, each as defined by applicable state law. Each party agrees that it will
not disclose any confidential information of the other party and further agrees to take all reasonable
and appropriate action to prevent such disclosure by its employees or agents. The confidentiality
covenants contained herein will survive the termination or cancellation of this Agreement. This
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obligation of confidentiality will not apply to information that:

(a) isin the public domain, either at the time of disclosure or afterwards, except by breach of
this Agreement by a party or its employees or agents;

(b) a party can establish by reasonable proof was in that party's possession at the time of initial
disclosure;

(c) a party receives from a third party who has a right to disclose it to the receiving party; or

(d) is the subject of a legitimate disclosure request under the open records laws or similar
applicable public disclosure laws governing this Agreement; provided, however, that in the
event you receive an open records or other similar applicable request, you will give us
prompt notice and otherwise perform the functions required by applicable law.

18. Quarantining of Client Data. Some services provided by Tyler require us to be in possession of your
Data. Inthe event we detect malware or other conditions associated with your Data that are
reasonably suspected of putting Tyler resources or other Tyler clients’ data at risk, we reserve the
absolute right to move your Data from its location within a multi-tenancy Tyler hosted environment
to an isolated “quarantined” environment without advance notice. Your Data will remain in such
guarantine for a period of at least six (6) months during which time we will review the Data, and all
traffic associated with the Data, for signs of malware or other similar issues. If no issues are
detected through such reviews during the six (6) month period of quarantine, we will coordinate
with you the restoration of your Data to a non-quarantined environment. In the event your Data
must remain in quarantine beyond this six (6) month period through no fault of Tyler’s, we reserve
the right to require payment of additional fees for the extended duration of quarantine. We will
provide an estimate of what those costs will be upon your request.

19. Business License. In the event a local business license is required for us to perform services
hereunder, you will promptly notify us and provide us with the necessary paperwork and/or contact
information so that we may timely obtain such license.

20. Governing Law. This Agreement will be governed by and construed in accordance with the laws of
your state of domicile, without regard to its rules on conflicts of law.

21. Multiple Originals and Authorized Signatures. This Agreement may be executed in multiple
originals, any of which will be independently treated as an original document. Any electronic, faxed,
scanned, photocopied, or similarly reproduced signature on this Agreement or any amendment
hereto will be deemed an original signature and will be fully enforceable as if an original signature.
Each party represents to the other that the signatory set forth below is duly authorized to bind that
party to this Agreement.

22. Cooperative Procurement. To the maximum extent permitted by applicable law, we agree that this
Agreement may be used as a cooperative procurement vehicle by eligible jurisdictions. We reserve
the right to negotiate and customize the terms and conditions set forth herein, including but not
limited to pricing, to the scope and circumstances of that cooperative procurement.

23. Data & Insights Solution Terms. Your use of certain Tyler solutions includes Tyler’s Data & Insights
data platform. Your rights, and the rights of any of your end users, to use Tyler’s Data & Insights
data platform is subject to the Data & Insights SaaS Services Terms of Service, available at
https://www.tylertech.com/terms/data-insights-saas-services-terms-of-service. By signing a Tyler
Agreement or Order Form, or accessing, installing, or using any of the Tyler solutions listed at the
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linked terms, you certify that you have reviewed, understand, and agree to said terms.

24. Contract Documents. This Agreement includes the following exhibits:

Exhibit A

Exhibit B

Exhibit C

Exhibit D
Exhibit E

Investment Summary

Schedule 1: Migration Modules
Invoicing and Payment Policy
Schedule 1: Business Travel Policy
Service Level Agreement
Schedule 1: Support Call Process
Third Party Terms

Statement of Work

IN WITNESS WHEREOF, a duly authorized representative of each party has executed this Agreement as
of the date(s) set forth below.

Tyler Technologies, Inc.

City of Lakewood, Washington

By: By:
Name: Name:
Title: Title:
Date: Date:

Address for Notices:

Tyler Technologies, Inc.

Address for Notices:
City of Lakewood

One Tyler Drive 6000 Main Street SW
Yarmouth, ME 04096 Lakewood, WA 98499-5027
Attention: Chief Legal Officer Attention:

14
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Exhibit A

Exhibit A
Investment Summary

The following Investment Summary details the software and services to be delivered by us to you under
the Agreement. This Investment Summary is effective as of the Effective Date, despite any expiration
date in the Investment Summary that may have lapsed as of the Effective Date.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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Quoted By: Chris Deroche
Quote Expiration: 09/30/24
Quote Name: City of Lakewood-ERP-EERP
Quote Description: EERP ETA 6.21.24
Saas Term 1.00
Sales Quotation For: Shipping Address:
City of Lakewood

6000 Main St SW
Lakewood WA 98499-5027

Tyler SaaS and Related Services

Description Qty Imp. Hours Annual Fee

Financial Management

Accounting 1 136 $30,998.00
Accounts Payable 1 40 S 8,509.00
Budgeting 1 56 $ 8,509.00
Capital Assets 1 48 S 7,078.00
Cash Management 1 40 S 5,469.00
Contract Management 1 32 S 3,370.00
Project & Grant Accounting 1 40 $5,814.00
Purchasing 1 108 $12,689.00
Human Resources Management

Human Resources & Talent Management 1 88 S 5,488.00
Payroll with Employee Access 1 168 $7,934.00
Time & Attendance w Mobile Access - Up to 250 Employees 1 96 $11,052.00
Revenue

Accounts Receivable 1 88 $6,272.00
Cashiering 1 48 $11,512.00

2023-412836-V9Y3M1 Page 1
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General Billing
Resident Access

Content Management
Content Manager Core includes Onboarding

Data Insights
Enterprise Analytics and Reporting w Executive Insights

Additional
ACFR Statement Builder
Enterprise Forms Processing Software (including Common Form Set)

Integrations
3rd Party Applicant Tracking APl Connector

Sub-Total:
Less Discount:
TOTAL

Professional Services

Unit Price

Return to Agenda

Ext Discount

40
56

32

88

32

24

1260

Extended Price

$4,053.00
$6,300.00

$12,569.00

$16,563.00

$7,850.00
$7,215.00

$4,439.00
$183,683.00

$22,055.00
$161,628.00

Maintenance

Description Quantity
Capital Assets Import Hours 16
COA Import Hours 12
Executive Insights Implementation 1
Payroll Accruals Import Hours 32
Payroll Deductions Import Hours 32
Payroll Employee Master Import Hours 32
Position Control Import Hours 12
Conversions — See Detailed Breakdown Below

Project Management 192
Onsite Implementation 340
Remote Implementation 920

TOTAL

2023-412836-V9Y3M1

$200.00
$200.00
$ 8,400.00
$200.00
$200.00
$200.00
$200.00

$200.00
$225.00
$200.00

$1,600.00
$1,200.00

$0.00
$3,200.00
$3,200.00
$3,200.00
$1,200.00

$0.00
$0.00
$0.00

$1,600.00
$1,200.00
$ 8,400.00
$3,200.00
$3,200.00
$3,200.00
$1,200.00
$27,400.00
$ 38,400.00
$ 76,500.00
$184,000.00

$ 348,300.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Page 2
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Summary

Total Tyler License Fees

Total Saa$S

Total Tyler Services

Total Third-Party Hardware, Software, Services
Summary Total

Contract Total
Estimated Travel Expenses excl in Contract
Total

One Time Fees
$0.00
$0.00

$ 348,300.00

$0.00

$ 348,300.00
$509,928.00

$19,180.00

Return to Agenda

Recurring Fees
$0.00
$161,628.00
$0.00

$0.00
$161,628.00

Unless otherwise indicated in the contract or amendment thereto, pricing for optional items will be held

For six (6) months from the Quote date or the Effective Date of the Contract, whichever is later.

Customer Approval:

Date:

Print Name:

P.O.#:

All Primary values quoted in US Dollars

Detailed Breakdown of Conversions (Included in Summary Total)
Description

Financials
Accounting
Accounts Payable
Purchase Orders

Human Resources Management
Human Resources Management

2023-412836-V9Y3M1

Qty Unit Price

1 $5,000.00
1 $7,600.00
1 $5,400.00

2 $14,300.00

Unit Discount

$2,500.00
$3,800.00
$2,700.00

$14,300.00

Extended Price

$2,500.00
$3,800.00
$2,700.00

$14,300.00

Page 3

29



Revenue Management
General Billing

Optional Tyler SaaS and Related Services

Description

Financial Management
eProcurement (Vendor Access and Punch-Out)
Inventory

Human Resources Management
Recruiting

Revenue Management

Business Licenses

Civic Services

My Civic

Data Insights

Open Finance

Optional Professional Services

TOTAL

TOTAL:

1

Qty

Return to Agenda

$8,200.00

Imp. Hours

24
56

16

88

56

240

$4,100.00 $4,100.00

$ 27,400.00

Annual Fee

$5,700.00
$6,519.00

$1,230.00

$6,574.00

$10,000.00

$16,000.00

$46,023.00

Description

Install Fee - Open Finance
Onsite Implementation
Remote Implementation

2023-412836-V9Y3M1

TOTAL

Quantity Unit Price
1 $ 5,600.00

68 $225.00

172 $200.00

Ext. Discount
$0.00
$0.00
$0.00

Extended Price
$ 5,600.00

$ 15,300.00

$ 34,400.00

$ 55,300.00

Maintenance
$0.00
$0.00
$0.00

$0.00

Page 4
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Optional 3rd Party Hardware, Software and Services

Description

Pattern Stream Automated Document System -
Implementation 64
Pattern Stream Automated Document System -
Saa$s

TOTAL

Tyler Annual Discount Detail (Excludes Optional Products)

Description

Financial Management

Accounting

Accounts Payable

Budgeting

Capital Assets

Cash Management

Contract Management

Project & Grant Accounting

Purchasing

Human Resources Management

Human Resources & Talent Management
Payroll with Employee Access

Time & Attendance w Mobile Access - Up to 250 Employees
Revenue

Accounts Receivable

Cashiering

General Billing

Resident Access

2023-412836-V9Y3M1

Unit

Discount

$0.00

$0.00

Return to Agenda

Total Price
$11,840.00

$0.00 $15,480.00

$11,840.00

Annual Fee

$30,998.00
$8,509.00
$8,509.00
$7,078.00
$5,469.00
$ 3,370.00
$5,814.00
$12,689.00

$5,488.00
$7,934.00
$11,052.00

$6,272.00
$11,512.00
$4,053.00
$6,300.00

Unit
Maint/SaaS

$0.00

Annual Fee

Discount

$5,890.00
$1,617.00
$1,617.00
$1,345.00

$0.00

$0.00
$1,105.00
$2,411.00

$1,043.00
$1,507.00
$0.00

$1,192.00
$2,187.00
$770.00
$0.00

Unit

Maint/SaaS
Discount

$0.00

$0.00

Total
\YETNTAEES

$0.00

$15,480.00

$15,480.00

Annual Fee Net

$ 25,108.00
$6,892.00
$6,892.00
$5,733.00
$5,469.00
$ 3,370.00
$4,709.00

$10,278.00

$4,445.00
$6,427.00
$11,052.00

$5,080.00
$9,325.00
$3,283.00
$6,300.00

Page 5
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Content Management

Content Manager Core includes Onboarding $12,569.00 $0.00 $12,569.00

Data Insights

Enterprise Analytics and Reporting w Executive Insights $ 16,563.00 $0.00 $16,563.00

Additional

ACFR Statement Builder S 7,850.00 $0.00 $ 7,850.00

Enterprise Forms Processing Software (including Common

Form Set) $7,215.00 $1,371.00 $ 5,844.00

Integrations

3rd Party Applicant Tracking API Connector $ 4,439.00 $0.00 $ 4,439.00
TOTAL $183,683.00 $22,055.00 $161,628.00

Comments

Tyler's quote contains estimates of the amount of services needed, based on our preliminary understanding of the scope, level of engagement, and
timeline as defined in the Statement of Work (SOW) for your project. The actual amount of services required may vary, based on these factors.

Tyler's pricing is based on the scope of proposed products and services contracted from Tyler. Should portions of the scope of products or services be
altered by the Client, Tyler reserves the right to adjust prices for the remaining scope accordingly.

Unless otherwise noted, prices submitted in the quote do not include travel expenses incurred in accordance with Tyler's then-current Business Travel
Policy.

Tyler's prices do not include applicable local, city or federal sales, use excise, personal property or other similar taxes or duties, which you are
responsible for determining and remitting. Installations are completed remotely but can be done onsite upon request at an additional cost.

In the event Client cancels services less than four (4) weeks in advance, Client is liable to Tyler for (i) all non-refundable expenses incurred by Tyler on
Client's behalf; and (ii) daily fees associated with the cancelled services if Tyler is unable to re-assign its personnel.

The Implementation Hours included in this quote assume a work split effort of 70% Client and 30% Tyler.

Implementation Hours are scheduled and delivered in four (4) or eight (8) hour increments.

Tyler provides onsite training for a maximum of 12 people per class. In the event that more than 12 users wish to participate in a training class or more
than one occurrence of a class is needed, Tyler will either provide additional days at then-current rates for training or Tyler will utilize a Train-the-

Trainer approach whereby the client designated attendees of the initial training can thereafter train the remaining users.

2023-412836-V9Y3M1 Page 6
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As a new Tyler client, you are entitled to a 14-day or a 30-day trial of the Managed Detection and Response cybersecurity service. Plea\s/e reference
https://www.tylertech.com/services/tyler-detect for more information on the service and contact CybersecuritySales@tylertech.com” to initiate the
trial.

Tyler currently supports the following identity providers (IdP's) for use with Tyler back-office solutions: Microsoft Active Directory through Azure AD,
ADFS or Okta AD agent, Google Cloud Identity, Okta, and Identity Automation Rapid Identity. Any requirement by you to use an IdP not supported by
Tyler will require additional costs, available upon request.

Content Manager Core includes up to 1TB of storage. Should additional storage be needed it may be purchased as needed at an annual fee of $5,000
per TB.

The SaaS fees for product that are not named users are based on 50 concurrent users. Should the number of concurrent users be exceeded,
Tyler reserves the right to re-negotiate the SaaS fees based upon any resulting changes in the pricing categories.

Financial library includes: standard A/P check, standard EFT/ACH, standard Purchase order, standard Contract, 1099M, 1099INT, 1099S, 1099NEC
and 1099G.

General Billing library includes: standard invoice, standard statement, standard general billing receipt and standard miscellaneous receipt.
Personnel Actions Forms Library includes: standard Personnel Action form - New and standard Personnel Action Form - Change.

Standard Project Management responsibilities include project plan creation, initial stakeholder presentation, bi-weekly status calls, updating of
project plan task statuses, and go-live planning activities.

Your rights, and the rights of any of your end users, to use Tyler’s Data & Insights SaaS Services, or certain Tyler solutions which include Tyler’s
Data & Insights data platform, are subject to the Terms of Services, available at https://www.tylertech.com/terms/data-insights-saas-services-
terms-of-service. By signing this sales quotation, or accessing, installing, or using any of the Tyler solutions listed at the linked terms, you certify

that you have reviewed, understand, and agree to said terms.

Payroll library includes: standard PR check, standard direct deposit, standard vendor from payroll check, standard vendor from payroll direct
deposit, W2, W2c, ACA 1095B, ACA 1095C and 1099 R.

Accounting conversion includes: Actuals (total balances only) up to 5 years, Budgets (total balances only) up to 5 years

Accounts Payable conversion includes: Standard - Vendors, Remit Addresses, 1099 Amounts, Check History(Header, Detail) - up to 5 years,
Invoices (Header, Detail) - up to 5 years

2023-412836-V9Y3M1 Page 7
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General Billing conversion includes: Standard - CID, Recurring Invoices, Bills(Header, Detail), Payment History, Invoices - up to 5 years

Human Resources Management conversion includes: Standard - Employee Master, Address, Accumulators (Earnings & Deduction totals by
period) - up to 5 years, Check History - up to 5 years, Earning/Deduction History - up to 5 years, PM Action History - up to 5 years, Certifications,
Education

Purchase Orders conversion includes: Standard - Open POs, Closed POs - up to 5 years

In the event Client acquires from Tyler any edition of Content Manager software other than Enterprise Edition, the license for Content Manager
is restricted to use with Tyler applications only. If Client wishes to use Content Manager software with non-Tyler applications, Client must

purchase or upgrade to Content Manager Enterprise Edition.

Each API Toolkit or Connector comes with 8 free hours of API Development Consulting hours. Each APl Bundle comes with 16 free API
Development Consulting hours. Additional hours can be purchased beyond this standard offering.

Business license library includes: standard business license and standard renewal application.

2023-412836-V9Y3M1 Page 8
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Menu

Tyler Cashiering

Human Resources

Tyler Payments - Hosting
Project Accounting
Human Resources Web
Payroll

Financials

Exhibit A
Schedule 1
Migration Modules

Return to Agenda

Exhibit A
Schedule 1
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Exhibit B
Invoicing and Payment Policy

We will provide you with the software and services set forth in the Investment Summary of the
Agreement. Capitalized terms not otherwise defined will have the meaning assigned to such terms in
the Agreement.

Invoicing: We will invoice you for the applicable software and services in the Investment Summary as
set forth below. Your rights to dispute any invoice are set forth in the Agreement.

1. SaaS Fees. SaaS Fees are invoiced on an annual basis, beginning on the commencement of the
initial term as set forth in Section F (1) of this Agreement. Your annual SaaS fees for the initial
term are set forth in the Investment Summary. Upon expiration of the initial term, your annual
SaaS$ fees will be at our then-current rates. Beginning on the commencement of the initial
term, Client shall no longer be required to pay annual support fees for the Migration Modules.

2. Other Tyler Software and Services.

2.1 VPN Device: The fee for the VPN device will be invoiced upon installation of the VPN.

2.2 Implementation and Other Professional Services (including training): Implementation and
other professional services (including training) are billed and invoiced as delivered, at the
rates set forth in the Investment Summary.

2.3 Consulting Services: If you have purchased any Business Process Consulting services, if they
have been quoted as fixed-fee services, they will be invoiced 50% upon your acceptance of
the best practice recommendations, by module, and 50% upon your acceptance of custom
desktop procedures, by module. If you have purchased any Business Process Consulting
services and they are quoted as an estimate, then we will bill you the actual services
delivered on a time and materials basis.

2.4 Conversions: Fixed-fee conversions are invoiced 50% upon initial delivery of the converted
Data, by conversion option, and 50% upon Client acceptance to load the converted Data into
Live/Production environment, by conversion option. Where conversions are quoted as
estimated, we will bill you the actual services delivered on a time and materials basis.

2.5 Requested Modlifications to the Tyler Software: Requested modifications to the Tyler
Software are invoiced 50% upon delivery of specifications and 50% upon delivery of the
applicable modification. You must report any failure of the modification to conform to the
specifications within thirty (30) days of delivery; otherwise, the modification will be deemed
to be in compliance with the specifications after the 30-day window has passed. You may
still report Defects to us as set forth in this Agreement.

36



3.

4.

5.

Return to Agenda

Exhibit B

2.6 Other Fixed Price Services: Other fixed price services are invoiced as delivered, at the rates
set forth in the Investment Summary. For the avoidance of doubt, where “Project Planning
Services” are provided, payment will be due upon delivery of the Implementation Planning
document.

2.7 Annual Services: Unless otherwise indicated in this Exhibit B, fees for annual services are due
annually, in advance, commencing on the availability of the service. Your annual fees for the
initial term are set forth in the Investment Summary. Upon expiration of the initial term,
your annual fees will be at our then-current rates.

Third Party Products and Hardware.

3.1 Third Party Software License Fees: License fees for Third Party Software, if any, are invoiced
when we make it available to you for downloading.

3.2 Third Party Software Maintenance: The first year maintenance fee for the Third Party
Software is invoiced when we make it available to you for downloading. Subsequent annual
maintenance fees for Third Party Software are invoiced annually, in advance, at then-
current rates, upon each anniversary thereof.

3.3 Hardware: Third Party Hardware costs, if any, are invoiced upon delivery.

3.4 Hardware Maintenance: The first year maintenance fee for Hardware is invoiced upon
delivery of the hardware. Subsequent annual maintenance fees for hardware are invoiced
annually, in advance, at then-current rates, upon each anniversary thereof.

3.5 Third Party Services: Fees for Third Party Services, if any, are invoiced as delivered, along
with applicable expenses, at the rates set forth in the Investment Summary. For the
avoidance of doubt, Finite Matters will invoice Client directly for any services fees for
Pattern Stream.

3.6 Third Party SaaS: Third Party Saa$ Services fees, if any, are invoiced annually, in advance,
commencing with availability of the respective Third Party Saa$S Services. Pricing for the first
year of Third Party SaaS Services is indicated in the Investment Summary. Pricing for
subsequent years will be at the respective third party’s then-current rates.

Transaction Fees. Unless paid directly by an end user at the time of transaction, per transaction
(call, message, etc.) fees are invoiced on a quarterly basis. Fees are indicated in Exhibit A and
may be increased by Tyler upon notice of no less than thirty (30) days.

Expenses. The service rates in the Investment Summary do not include travel expenses.
Expenses for Tyler delivered services will be billed as incurred and only in accordance with our
then-current Business Travel Policy, plus a 10% travel agency processing fee. Our current
Business Travel Policy is attached to this Exhibit B as Schedule 1. Copies of receipts will be
provided upon request; we reserve the right to charge you an administrative fee depending on
the extent of your requests. Receipts for miscellaneous items less than twenty-five dollars and
mileage logs are not available.
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6. Credit for Prepaid Maintenance and Support Fees for Migration Modules. Client will receive a
credit for the maintenance and support fees prepaid for the Migration Modules for the time
period commencing on the first day of the initial term, as set forth in Section F (1) of this
Agreement. Migration Modules are listed at Exhibit A, Schedule 1.

Payment. Payment for undisputed invoices is due within forty-five (45) days of the invoice date. We
prefer to receive payments electronically. Our electronic payment information is available by contacting

AR@tylertech.com.
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Exhibit B
Schedule 1
Business Travel Policy

Air Travel
A. Reservations & Tickets

The Travel Management Company (TMC) used by Tyler will provide an employee with a direct flight
within two hours before or after the requested departure time, assuming that flight does not add
more than three hours to the employee’s total trip duration and the fare is within $100 (each way)
of the lowest logical fare. If a net savings of $200 or more (each way) is possible through a
connecting flight that is within two hours before or after the requested departure time and that
does not add more than three hours to the employee’s total trip duration, the connecting flight
should be accepted.

Employees are encouraged to make advanced reservations to take full advantage of discount
opportunities. Employees should use all reasonable efforts to make travel arrangements at least
two (2) weeks in advance of commitments. A seven (7) day advance booking requirement is
mandatory. When booking less than seven (7) days in advance, management approval will be
required.

Except in the case of international travel where a segment of continuous air travel is six (6) or more
consecutive hours in length, only economy or coach class seating is reimbursable. Employees shall
not be reimbursed for “Basic Economy Fares” because these fares are non-refundable and have
many restrictions that outweigh the cost-savings.

B. Baggage Fees
Reimbursement of personal baggage charges are based on trip duration as follows:

* Uptofive (5) days = one (1) checked bag
* Six (6) or more days = two (2) checked bags

Baggage fees for sports equipment are not reimbursable.
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Ground Transportation

A. Private Automobile

Mileage Allowance — Business use of an employee’s private automobile will be reimbursed at the
current IRS allowable rate, plus out of pocket costs for tolls and parking. Mileage will be calculated
by using the employee's office as the starting and ending point, in compliance with IRS regulations.
Employees who have been designated a home office should calculate miles from their home.

B. Rental Car

Employees are authorized to rent cars only in conjunction with air travel when cost, convenience,
and the specific situation reasonably require their use. When renting a car for Tyler business,
employees should select a “mid-size” or “intermediate” car. “Full” size cars may be rented when
three or more employees are traveling together. Tyler carries leased vehicle coverage for business
car rentals; except for employees traveling to Alaska and internationally (excluding Canada),
additional insurance on the rental agreement should be declined.

C. Public Transportation

Taxi or airport limousine services may be considered when traveling in and around cities or to and
from airports when less expensive means of transportation are unavailable or impractical. The
actual fare plus a reasonable tip (15-18%) are reimbursable. In the case of a free hotel shuttle to the
airport, tips are included in the per diem rates and will not be reimbursed separately.

D. Parking & Tolls

When parking at the airport, employees must use longer term parking areas that are measured in
days as opposed to hours. Park and fly options located near some airports may also be used. For
extended trips that would result in excessive parking charges, public transportation to/from the
airport should be considered. Tolls will be reimbursed when receipts are presented.

Lodging

Tyler’'s TMC will select hotel chains that are well established, reasonable in price, and conveniently
located in relation to the traveler's work assignment. Typical hotel chains include Courtyard,
Fairfield Inn, Hampton Inn, and Holiday Inn Express. If the employee has a discount rate with a local
hotel, the hotel reservation should note that discount and the employee should confirm the lower
rate with the hotel upon arrival. Employee memberships in travel clubs such as AAA should be
noted in their travel profiles so that the employee can take advantage of any lower club rates.

“No shows” or cancellation fees are not reimbursable if the employee does not comply with the
hotel’s cancellation policy.

Tips for maids and other hotel staff are included in the per diem rate and are not reimbursed
separately.
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Employees are not authorized to reserve non-traditional short-term lodging, such as Airbnb, VRBO,
and HomeAway. Employees who elect to make such reservations shall not be reimbursed.

Meals and Incidental Expenses

Employee meals and incidental expenses while on travel status within the continental U.S. are in
accordance with the federal per diem rates published by the General Services Administration.
Incidental expenses include tips to maids, hotel staff, and shuttle drivers and other minor travel
expenses. Per diem rates are available at www.gsa.gov/perdiem.

Per diem for Alaska, Hawaii, U.S. protectorates and international destinations are provided
separately by the Department of State and will be determined as required.

A. Overnight Travel

For each full day of travel, all three meals are reimbursable. Per diems on the first and last day of a
trip are governed as set forth below.

Departure Day

Depart before 12:00 noon Lunch and dinner

Depart after 12:00 noon Dinner

Return Day

Return before 12:00 noon Breakfast

Return between 12:00 noon & 7:00 p.m. Breakfast and lunch

Return after 7:00 p.m.* Breakfast, lunch and dinner

*7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.

The reimbursement rates for individual meals are calculated as a percentage of the full day per diem
as follows:

Breakfast 15%
Lunch 25%
Dinner 60%

B. Same Day Travel
Employees traveling at least 100 miles to a site and returning in the same day are eligible to claim
lunch on an expense report. Employees on same day travel status are eligible to claim dinner in the

event they return home after 7:00 p.m.*

*7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.
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Internet Access — Hotels and Airports

Employees who travel may need to access their e-mail at night. Many hotels provide free high
speed internet access and Tyler employees are encouraged to use such hotels whenever possible. If
an employee’s hotel charges for internet access it is reimbursable up to $10.00 per day. Charges for
internet access at airports are not reimbursable.

International Travel

All international flights with the exception of flights between the U.S. and Canada should be
reserved through TMC using the “lowest practical coach fare” with the exception of flights that are
six (6) or more consecutive hours in length. In such event, the next available seating class above
coach shall be reimbursed.

When required to travel internationally for business, employees shall be reimbursed for photo fees,
application fees, and execution fees when obtaining a new passport book, but fees related to
passport renewals are not reimbursable. Visa application and legal fees, entry taxes and departure

taxes are reimbursable.

The cost of vaccinations that are either required for travel to specific countries or suggested by the
U.S. Department of Health & Human Services for travel to specific countries, is reimbursable.

Section 4, Meals & Incidental Expenses, and Section 2.b., Rental Car, shall apply to this section.
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Exhibit C
SERVICE LEVEL AGREEMENT

l. Agreement Overview

This SLA operates in conjunction with, and does not supersede or replace any part of, the Agreement. It
outlines the information technology service levels that we will provide to you to ensure the availability of
the application services that you have requested us to provide. All other support services are documented
in the Support Call Process. This SLA does not apply to any Third Party SaaS Services. All other support
services are documented in the Support Call Process.

1l Definitions. Except as defined below, all defined terms have the meaning set forth in the
Agreement.

Actual Attainment: The percentage of time the Tyler Software is available during a calendar month,
calculated as follows: (Service Availability — Downtime) + Service Availability.

Client Error Incident: Any service unavailability resulting from your applications, content or equipment, or
the acts or omissions of any of your service users or third-party providers over whom we exercise no
control.

Downtime: Those minutes during Service Availability, as defined below, when all users cannot launch,
login, search or save primary data in the Tyler Software. Downtime does not include those instances in
which only a Defect is present.

Emergency Maintenance Window: (1) maintenance that is required to patch a critical security
vulnerability; (2) maintenance that is required to prevent an imminent outage of Service Availability; or
(3) maintenance that is mutually agreed upon in writing by Tyler and the Client.

Planned Downtime: Downtime that occurs during a Standard or Emergency Maintenance window.

Service Availability: The total number of minutes in a calendar month that the Tyler Software is capable
of receiving, processing, and responding to requests, excluding Planned Downtime, Client Error Incidents,
denial of service attacks and Force Majeure. Service Availability only applies to Tyler Software being used
in the live production environment.

Standard Maintenance: Routine maintenance to the Tyler Software and infrastructure. Standard
Maintenance is limited to five (5) hours per week.

1R Service Availability

a. Your Responsibilities

Whenever you experience Downtime, you must make a support call according to the procedures outlined
in the Support Call Process. You will receive a support case number.

b. Our Responsibilities
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When our support team receives a call from you that Downtime has occurred or is occurring, we will work
with you to identify the cause of the Downtime (including whether it may be the result of Planned
Downtime, a Client Error Incident, denial of service attack or Force Majeure). We will also work with you
to resume normal operations.

c. Client Relief

Our targeted Attainment Goal is 100%. You may be entitled to credits as indicated in the Client Relief
Schedule found below. Your relief credit is calculated as a percentage of the SaaS Fees paid for the
calendar month.

In order to receive relief credits, you must submit a request through one of the channels listed in our
Support Call Process within fifteen days (15) of the end of the applicable month. We will respond to your
relief request within thirty (30) day(s) of receipt.

The total credits confirmed by us will be applied to the SaaS Fee for the next billing cycle. Issuing of such
credit does not relieve us of our obligations under the Agreement to correct the problem which created
the service interruption.

Credits are only payable when Actual Attainment results in eligibility for credits in consecutive months
and only for such consecutive months.

99.99% - 98.00% Remedial action will be taken
97.99% - 95.00% 4%
Below 95.00% 5%
V. Maintenance Notifications

We perform Standard Maintenance during limited windows that are historically known to be reliably
low-traffic times. If and when maintenance is predicted to occur during periods of higher traffic, we will
provide advance notice of those windows and will coordinate to the greatest extent possible with you.

Not all maintenance activities will cause application unavailability. However, if Tyler anticipates that
activities during a Standard or Emergency Maintenance window may make the Tyler Software unavailable,
we will provide advance notice, as reasonably practicable, that the Tyler Software will be unavailable
during the maintenance window.
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Support Call Process

Support Channels

Tyler Technologies, Inc. provides the following channels of software support for authorized users*:

(1) On-line submission (portal) — for less urgent and functionality-based questions, users may create
support incidents through the Tyler Customer Portal available at the Tyler Technologies website.
A built-in Answer Panel provides users with resolutions to most “how-to” and configuration-
based questions through a simplified search interface with machine learning, potentially
eliminating the need to submit the support case.

(2) Email —for less urgent situations, users may submit emails directly to the software support
group.

(3) Telephone —for urgent or complex questions, users receive toll-free, telephone software
support.
* Channel availability may be limited for certain applications.

Support Resources

A number of additional resources are available to provide a comprehensive and complete support
experience:
(1) Tyler Website — www.tylertech.com — for accessing client tools, documentation, and other
information including support contact information.
(2) Tyler Search -a knowledge based search engine that lets you search multiple sources
simultaneously to find the answers you need, 24x7.
(3) Tyler Community —provides a venue for all Tyler clients with current maintenance agreements to
collaborate with one another, share best practices and resources, and access documentation.
(4) Tyler University — online training courses on Tyler products.

Support Availability

Tyler Technologies support is available during the local business hours of 8 AM to 5 PM (Monday —
Friday) across four US time zones (Pacific, Mountain, Central and Eastern). Tyler’s holiday schedule is
outlined below. There will be no support coverage on these days.

New Year’s Day Labor Day

Martin Luther King, Jr. Day | Thanksgiving Day
Memorial Day Day after Thanksgiving
Independence Day Christmas Day

For support teams that provide after-hours service, we will provide you with procedures for contacting
support staff after normal business hours for reporting Priority Level 1 Defects only. Upon receipt of
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such a Defect notification, we will use commercially reasonable efforts to meet the resolution targets
set forth below.

We will also make commercially reasonable efforts to be available for one pre-scheduled Saturday of
each month to assist your IT staff with applying patches and release upgrades, as well as consulting with
them on server maintenance and configuration of the Tyler Software environment.

Incident Handling

Incident Tracking

Every support incident is logged into Tyler’s Customer Relationship Management System and given a
unique case number. This system tracks the history of each incident. The case number is used to track
and reference open issues when clients contact support. Clients may track incidents, using the case
number, through Tyler’s Customer Portal or by calling software support directly.

Incident Priority

Each incident is assigned a priority level, which corresponds to the Client’s needs. Tyler and the Client
will reasonably set the priority of the incident per the chart below. This chart is not intended to address
every type of support incident, and certain “characteristics” may or may not apply depending on
whether the Tyler software has been deployed on customer infrastructure or the Tyler cloud. The goal is
to help guide the Client towards clearly understanding and communicating the importance of the issue
and to describe generally expected response and resolution targets in the production environment only.

References to a “confirmed support incident” mean that Tyler and the Client have successfully validated
the reported Defect/support incident.

P[:eovr;tly Characteristics of Support Incident Resolution Targets”
Support incident that causes (a) Tyler shall provide an initial response to Priority Level
complete application failure or 1 incidents within one (1) business hour of receipt of
application unavailability; (b) the incident. Once the incident has been confirmed,
1 application failure or unavailability in | Tyler shall use commercially reasonable efforts to
Critical one or more of the client’s remote resolve such support incidents or provide a
location; or (c) systemic loss of circumvention procedure within one (1) business
multiple essential system functions. day. For non-hosted customers, Tyler’s responsibility
for lost or corrupted data is limited to assisting the
Client in restoring its last available database.
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Exhibit C
Schedule 1
Priority . . . . x
Level Characteristics of Support Incident Resolution Targets
Support incident that causes (a) Tyler shall provide an initial response to Priority Level
repeated, consistent failure of 2 incidents within four (4) business hours of receipt of
essential functionality affecting more | the incident. Once the incident has been confirmed,
than one user or (b) loss or corruption | Tyler shall use commercially reasonable efforts to
2 of data. resolve such support incidents or provide a
High circumvention procedure within ten (10) business
days. For non-hosted customers, Tyler’s
responsibility for loss or corrupted data is limited to
assisting the Client in restoring its last available
database.
Priority Level 1 incident with an Tyler shall provide an initial response to Priority Level
existing circumvention procedure, or | 3 incidents within one (1) business day of receipt of
a Priority Level 2 incident that affects | the incident. Once the incident has been confirmed,
only one user or for which there isan | Tyler shall use commercially reasonable efforts to
3 existing circumvention procedure. resolve such support incidents without the need for a
. circumvention procedure with the next published
Medium . . .
maintenance update or service pack, which shall
occur at least quarterly. For non-hosted customers,
Tyler’s responsibility for lost or corrupted data is
limited to assisting the Client in restoring its last
available database.
Support incident that causes failure of | Tyler shall provide an initial response to Priority Level
4 non-essential functionality or a 4 incidents within two (2) business days of receipt of
Non- cosmetic or other issue that does not | the incident. Once the incident has been confirmed,
critical qualify as any other Priority Level. Tyler shall use commercially reasonable efforts to
resolve such support incidents, as well as cosmetic
issues, with a future version release.

“Response and Resolution Targets may differ by product or business need

Incident Escalation

If Tyler is unable to resolve any priority level 1 or 2 defect as listed above or the priority of an issue has
elevated since initiation, you may escalate the incident to the appropriate resource, as outlined by each
product support team. The corresponding resource will meet with you and any Tyler staff to establish a
mutually agreeable plan for addressing the defect.

Remote Support Tool

Some support calls may require further analysis of the Client’s database, processes or setup to diagnose
a problem or to assist with a question. Tyler will, at its discretion, use an industry-standard remote
support tool. Tyler’s support team must have the ability to quickly connect to the Client’s system and
view the site’s setup, diagnose problems, or assist with screen navigation. More information about the
remote support tool Tyler uses is available upon request.
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Exhibit D

Exhibit D
Third Party Terms

DocOrigin Terms. Your use of Tyler Forms software and forms is subject to the DocOrigin End User
License Agreement available for download here: https://eclipsecorp.us/eula/. By signing a Tyler
Agreement or Order Form including Tyler forms software or forms, or accessing, installing, or using Tyler
Forms software or forms, you agree that you have read, understood, and agree to such terms.

ThinPrint Terms. Your use of Tyler Forms software and forms is subject to the End User License
Agreement terms for ThinPrint Engine, ThinPrint License Server, and Connected Gateway found

here: https://www.thinprint.com/en/legal-notes/eula/. By signing a Tyler Agreement or Order Form, or
accessing, installing, or using Tyler Forms software or forms, you agree that you have read, understood,
and agree to such terms.
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Exhibit E

Exhibit E
Statement of Work
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Part 1: Executive Summary

1. Project Overview

1.1 Introduction

Tyler Technologies (“Tyler”) is the largest and most established provider of integrated software and
technology services focused solely on the public sector. Tyler’s end-to-end solutions empower public sector
entities including local, state, provincial and federal government, to operate more efficiently and connect
more transparently with their constituents and with each other. By connecting data and processes across
disparate systems, Tyler’s solutions transform how clients gain actionable insights that solve problems in their
communities.

Project Goals

This Statement of Work (“SOW”) documents the methodology, implementation stages, activities, and roles
and responsibilities, and project scope listed in the Investment Summary of the Agreement between Tyler
and the City (collectively the “Project”).

The overall goals of the project are to:

= Successfully implement the contracted scope on time and on budget

= |ncrease operational efficiencies and empower users to be more productive

= |mprove accessibility and responsiveness to external and internal customer needs
= QOvercome current challenges and meet future goals

Methodology

This is accomplished by the City and Tyler working as a partnership and Tyler utilizing its depth of
implementation experience. While each Project is unique, all will follow Tyler’s six-stage methodology. Each
of the six stages is comprised of multiple work packages, and each work package includes a narrative
description, objectives, tasks, inputs, outputs/deliverables, assumptions, and a responsibility matrix.

Tailored specifically for Tyler’s public sector clients, the project methodology contains Stage Acceptance
Control Points throughout each Phase to ensure adherence to scope, budget, timeline controls, effective
communications, and quality standards. Clearly defined, the project methodology repeats consistently across
Phases, and is scaled to meet the City’s complexity and organizational needs.

Lakewood WA

Tyler Technologies, Inc. Page | 1
54



Return to Agenda

The methodology adapts to both single-phase and multiple-phase projects.

To achieve Project success, it is imperative that both the City and Tyler commit to including the necessary
leadership and governance. During each stage of the Project, it is expected that the City and Tyler Project
teams work collaboratively to complete tasks. An underlying principle of Tyler’s Implementation process is to
employ an iterative model where the City’s business processes are assessed, configured, validated, and

refined cyclically in line with the project budget. This approach is used in multiple stages and work packages
as illustrated in the graphic below.

The delivery approach is systematic, which reduces variability and mitigates risks to ensure Project success. As

illustrated, some stages, along with work packages and tasks, are intended to be overlapping by nature to
complete the Project efficiently and effectively.

Lakewood WA

Tyler Technologies, Inc. Page | 2

55



Return to Agenda

Part 2: Project Foundation

2. Project Governance

Project governance is the management framework within which Project decisions are made. The role of
Project governance is to provide a decision-making approach that is logical, robust, and repeatable. This
allows organizations to have a structured approach for conducting its daily business in addition to project
related activities.

This section outlines the resources required to meet the business needs, objectives, and priorities for the
Project, communicate the goals to other Project participants, and provide support and guidance to
accomplish these goals. Project governance defines the structure for escalation of issues and risks, Change
Control review and authority, and Organizational Change Management activities. Throughout the Statement
of Work Tyler has provided RACI Matrices for activities to be completed throughout the implementation
which will further outline responsibilities of different roles in each stage. Further refinement of the
governance structure, related processes, and specific roles and responsibilities occurs during the Initiate &
Plan Stage.

The chart below illustrates an overall team perspective where Tyler and the City collaborate to resolve Project
challenges according to defined escalation paths. If project managers do not possess authority to determine a
solution, resolve an issue, or mitigate a risk, Tyler implementation management and the City Steering
Committee become the escalation points to triage responses prior to escalation to the City and Tyler
executive sponsors. As part of the escalation process, each Project governance tier presents
recommendations and supporting information to facilitate knowledge transfer and issue resolution. The City
and Tyler executive sponsors serve as the final escalation point.
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3. Project Scope Control

Managing Scope and Project Change

Project Management governance principles contend that there are three connected constraints on a Project:
budget, timeline, and scope. These constraints, known as the “triple constraints” or project management
triangle, define budget in terms of financial cost, labor costs, and other resource costs. Scope is defined as the
work performed to deliver a product, service or result with the specified features and functions, while time is
simply defined as the schedule. The Triple Constraint theory states that if you change one side of the triangle,
the other two sides must be correspondingly adjusted. For example, if the scope of the Project is increased,
cost and time to complete will also need to increase. The Project and executive teams will need to remain
cognizant of these constraints when making impactful decisions to the Project. A simple illustration of this
triangle is included here, showing the connection of each item and their relational impact to the overall
Scope.

A pillar of any successful project is the ability to properly manage scope while allowing the appropriate level
of flexibility to incorporate approved changes. Scope and changes within the project will be managed using
the change control process outlined in the following section.

Change Control

It may become necessary to change the scope of this Project due to unforeseeable circumstances (e.g., new
constraints or opportunities are discovered). This Project is being undertaken with the understanding that
Project scope, schedule, and/or cost may need to change to produce optimal results for stakeholders.
Changes to contractual requirements will follow the change control process specified in the final contract,
and as described below.

Change Request Management

Should the need for a change to Project scope, schedule, and/or cost be identified during the Project, the
change will be brought to the attention of the Steering Committee and an assessment of the change will
occur. While such changes may result in additional costs and delays relative to the schedule, some changes
may result in less cost to the City; for example, the City may decide it no longer needs a deliverable originally
defined in the Project. The Change Request will include the following information:
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=  The nature of the change.

= A good faith estimate of the additional cost or associated savings to the City, if any.

= The timetable for implementing the change.

= The effect on and/or risk to the schedule, resource needs or resource responsibilities.

The City will use its good faith efforts to either approve or disapprove any Change Request within ten (10)
Business Days (or other period as mutually agreeable between Tyler and the City). Any changes to the Project
scope, budget, or timeline must be documented and approved in writing using a Change Request form. These
changes constitute a formal amendment to the Statement of Work and will supersede any conflicting term in
the Statement of Work.
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4.  Acceptance Process

The implementation of a Project involves many decisions to be made throughout its lifecycle. Decisions will
vary from higher level strategy decisions to smaller, detailed Project level decisions. It is critical to the success
of the Project that each City office or department designates specific individuals for making decisions on
behalf of their offices or departments.

Both Tyler and the City will identify representative project managers. These individuals will represent the
interests of all stakeholders and serve as the primary contacts between the two organizations.

The coordination of gaining City feedback and approval on Project deliverables will be critical to the success of
the Project. The City project manager will strive to gain deliverable and decision approvals from all authorized
City representatives. Given that the designated decision-maker for each department may not always be
available, there must be a designated proxy for each decision point in the Project. Assignment of each proxy
will be the responsibility of the leadership from each City department. The proxies will be named individuals
that have the authorization to make decisions on behalf of their department.

The following process will be used for accepting Deliverables and Control Points:

= The City shall have five (5) business days from the date of delivery, or as otherwise mutually agreed
upon by the parties in writing, to accept each Deliverable or Control Point. If the City does not
provide acceptance or acknowledgement within five (5) business days, or the otherwise agreed upon
timeframe, not to be unreasonably withheld, Tyler deems the Deliverable or Control Point as
accepted.

= |f the City does not agree the Deliverable or Control Point meets requirements, the City shall notify
Tyler project manager(s), in writing, with reasoning within five (5) business days, or the otherwise
agreed-upon timeframe, not to be unreasonably withheld, of receipt of the Deliverable.

= Tyler shall address any deficiencies and redeliver the Deliverable or Control Point. The City shall then
have two (2) business days from receipt of the redelivered Deliverable or Control Point to accept or
again submit written notification of reasons for rejecting the milestone. If the City does not provide
acceptance within two (2) business days, or the otherwise agreed upon timeframe, not to be
unreasonably withheld, Tyler deems the Deliverable or Control Point as accepted.

5. Roles and Responsibilities

The following defines the roles and responsibilities of each Project resource for the City and Tyler. Roles and
responsibilities may not follow the organizational chart or position descriptions at the City, but are roles
defined within the Project. It is common for individual resources on both the Tyler and City project teams to
fill multiple roles. Similarly, it is common for some roles to be filled by multiple people.

Tyler Roles & Responsibilities

Tyler assigns a project manager prior to the start of each Phase of the Project (some Projects may only be one
Phase in duration). Additional Tyler resources are assigned as the schedule develops and as needs arise.
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5.1.1 Tyler Executive Manager

Tyler executive management has indirect involvement with the Project and is part of the Tyler escalation
process. This team member offers additional support to the Project team and collaborates with other Tyler
department managers as needed to escalate and facilitate implementation Project tasks and decisions.

= Provides clear direction for Tyler staff on executing on the Project Deliverables to align with satisfying
the City 's overall organizational strategy.

= Authorizes required Project resources.

= Resolves all decisions and/or issues not resolved at the implementation management level as part of
the escalation process.

= Acts as the counterpart to the City ’s executive sponsor.

5.1.2 Tyler Implementation Manager

= Tyler implementation management has indirect involvement with the Project and is part of the Tyler
escalation process. The Tyler project managers consult implementation management on issues and
outstanding decisions critical to the Project. Implementation management works toward a solution
with the Tyler Project Manager or with City management as appropriate. Tyler executive
management is the escalation point for any issues not resolved at this level.

= Assigns Tyler Project personnel.

= Provides support for the Project team.

=  Provides management support for the Project to ensure it is staffed appropriately and staff have
necessary resources.

= Monitors Project progress including progress towards agreed upon goals and objectives.

Tyler Project Manager

= The Tyler project manager(s) provides oversight of the Project, coordination of Tyler resources
between departments, management of the Project budget and schedule, effective risk, and issue
management, and is the primary point of contact for all Project related items. As requested by the
City, the Tyler Project Manager provides regular updates to the City Steering Committee and other
Tyler governance members. Tyler Project Manager’s role includes responsibilities in the following
areas:

Contract Management

= Validates contract compliance throughout the Project.

= Ensures Deliverables meet contract requirements.

= Acts as primary point of contact for all contract and invoicing questions.

= Prepares and presents contract milestone sign-offs for acceptance by the City project manager(s).
= Coordinates Change Requests, if needed, to ensure proper Scope and budgetary compliance.

Planning

= Delivers project planning documents.

= Defines Project tasks and resource requirements.

= Develops initial Project schedule and Project Management Plan.

= Collaborates with the City project manager(s) to plan and schedule Project timelines to achieve on-
time implementation.
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Implementation Management

= Tightly manages Scope and budget of Project to ensure Scope changes and budget planned versus
actual are transparent and handled effectively and efficiently.

= Establishes and manages a schedule and Tyler resources that properly support the Project Schedule
and are also in balance with Scope/budget.

= Establishes risk/issue tracking/reporting process between the City and Tyler and takes all necessary
steps to proactively mitigate these items or communicate with transparency to the City any items
that may impact the outcomes of the Project.

= Collaborates with the City s project manager(s) to establish key business drivers and success
indicators that will help to govern Project activities and key decisions to ensure a quality outcome of
the project.

= Collaborates with the City ’s project manager(s) to set a routine communication plan that will aide all
Project team members, of both the City and Tyler, in understanding the goals, objectives, status, and
health of the Project.

Resource Management

= Acts as liaison between Project team and Tyler manager(s).

= |dentifies and coordinates all Tyler resources across all applications, Phases, and activities including
development, forms, installation, reports, implementation, and billing.

=  Provides direction and support to Project team.

= Manages the appropriate assignment and timely completion of tasks as defined in the Project
Schedule, task list, and Go-Live Checklist.

= Assesses team performance and adjusts as necessary.

= Consulted on in Scope 3rd party providers to align activities with ongoing Project tasks.

5.1.4 Tyler Implementation Consultant

= Completes tasks as assigned by the Tyler project manager(s).

= Documents activities for services performed by Tyler.

= Guides the City through software validation process following configuration.

= Assists during Go-Live process and provides support until the City transitions to Client Services.

= Facilitates training sessions and discussions with the City and Tyler staff to ensure adequate
discussion of the appropriate agenda topics during the allotted time.

=  May provide conversion review and error resolution assistance.

5.1.5 Tyler Sales

= Supports Sales to Implementation knowledge transfer during Initiate & Plan.
= Provides historical information, as needed, throughout implementation.
= Participates in pricing activities if additional licensing and/or services are needed.

Tyler Technical Services

= Maintains Tyler infrastructure requirements and design document(s).

= |nvolved in system infrastructure planning/review(s).

= Provides first installation of licensed software with initial database on servers.

= Supports and assists the project team with technical/environmental issues/needs.
= Deploys Tyler products.
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Tyler API Services

=  Provides training in the use of the APl Toolkit.
=  Provides consulting services in the use of the API Toolkit to the City, as the City builds interfaces.

City Roles & Responsibilities

City resources will be assigned prior to the start of each Phase of the Project. One person may be assigned to
multiple Project roles.

City Executive Sponsor

The City executive sponsor provides support to the Project by providing strategic direction and
communicating key issues about the Project and its overall importance to the organization. When called
upon, the executive sponsor also acts as the final authority on all escalated Project issues. The executive
sponsor engages in the Project, as needed, to provide necessary support, oversight, guidance, and escalation,
but does not participate in day-to-day Project activities. The executive sponsor empowers the City steering
committee, project manager(s), and functional leads to make critical business decisions for the City.

= Champions the project at the executive level to secure buy-in.
= Authorizes required project resources.
= Actively participates in organizational change communications.

City Steering Committee

The City steering committee understands and supports the cultural change necessary for the Project and
fosters an appreciation for the Project’s value throughout the organization. The steering committee oversees
the City project manager and Project through participation in regular internal meetings. The City steering
committee remains updated on all Project progress, Project decisions, and achievement of Project
milestones. The City steering committee also serves as primary level of issue resolution for the Project.

= Works to resolve all decisions and/or issues not resolved at the project manager level as part of the
escalation process.
= Attends all scheduled steering committee meetings.
= Provides support for the project team.
= Assists with communicating key project messages throughout the organization.
=  Prioritizes the project within the organization.
= Ensures the project staffed appropriately and that staff have necessary resources.
= Monitors project progress including progress towards agreed upon goals and objectives.
= Has the authority to approve or deny changes impacting the following areas:
0 Cost
Scope
Schedule
Project Goals
City Policies
Needs of other client projects

O O0O0O0O0
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City Project Manager

The City shall assign project manager(s) prior to the start of this project with overall responsibility and
authority to make decisions related to Project Scope, scheduling, and task assignment. The City Project
Manager should communicate decisions and commitments to the Tyler project manager(s) in a timely and
efficient manner. When the City project manager(s) do not have the knowledge or authority to make
decisions, he or she engages the necessary resources to participate in discussions and make decisions in a
timely fashion to avoid Project delays. The City project manager(s) are responsible for reporting to the City
steering committee and determining appropriate escalation points.

Contract Management

= Validates contract compliance throughout the project.

= Ensures that invoicing and Deliverables meet contract requirements.

= Acts as primary point of contact for all contract and invoicing questions. Collaborates on and
approves Change Requests, if needed, to ensure proper scope and budgetary compliance.

Planning

= Reviews and accepts project planning documents.

= Defines project tasks and resource requirements for the City project team.

= Collaborates in the development and approval of the project schedule.

= Collaborates with Tyler project manager(s) to plan and schedule project timelines to achieve on-time
implementation.

Implementation Management

= Tightly manages project budget and scope.

= Collaborates with Tyler project manager(s) to establish a process and approval matrix to ensure that
scope changes and budget (planned versus actual) are transparent and handled effectively and
efficiently.

= Collaborates with Tyler project manager to establish and manage a schedule and resource plan that
properly supports the project schedule as a whole and is also in balance with scope and budget.

= Collaborates with Tyler project manager(s) to establish risk and issue tracking and reporting process
between the City and Tyler and takes all necessary steps to proactively mitigate these items or
communicate with transparency to Tyler any items that may impact the outcomes of the project.

= Collaborates with Tyler project manager(s) to establish key business drivers and success indicators
that will help to govern project activities and key decisions to ensure a quality outcome of the project.

= Routinely communicates with both the City staff and Tyler, aiding in the understanding of goals,
objectives, current status, and health of the project by all team members.

= Manages the requirements gathering process and ensure timely and quality business requirements
are being provided to Tyler.

Resource Management

= Acts as liaison between project team and stakeholders.

= |dentifies and coordinates all City resources across all modules, phases, and activities including data
conversions, forms design, hardware and software installation, reports building, and satisfying
invoices.

= Provides direction and support to project team.
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=  Builds partnerships among the various stakeholders, negotiating authority to move the project
forward.

=  Manages the appropriate assignment and timely completion of tasks as defined.

= Assesses team performance and takes corrective action, if needed.

= Provides guidance to City technical teams to ensure appropriate response and collaboration with
Tyler Technical Support Teams to ensure timely response and appropriate resolution.

= Owns the relationship with in-Scope 3rd party providers and aligns activities with ongoing project
tasks.

= Ensures that users have appropriate access to Tyler project toolsets as required.

= Conducts training on proper use of toolsets.

= Validates completion of required assignments using toolsets.

City Functional Leads

= Makes business process change decisions under time sensitive conditions.

=  Communicates existing business processes and procedures to Tyler consultants.

= Assists in identifying business process changes that may require escalation.

= Contributes business process expertise for Current & Future State Analysis.

= |dentifies and includes additional subject matter experts to participate in Current & Future State
Analysis.

=  Validates that necessary skills have been retained by end users.

= Provides End Users with dedicated time to complete required homework tasks.

= Acts as an ambassador/champion of change for the new process and provide business process
change support.

= |dentifies and communicates any additional training needs or scheduling conflicts to the City project
manager.

= Actively participates in all aspects of the implementation, including, but not limited to, the following
key activities:

0 Task completion

Stakeholder Meeting

Project Management Plan development

Schedule development

Maintenance and monitoring of risk register

Escalation of issues

Communication with Tyler project team

Coordination of City resources

Attendance at scheduled sessions

Change management activities

Modification specification, demonstrations, testing and approval assistance

Data analysis assistance

Decentralized end user training

Process testing

Solution Validation

O 00000000 O0OO0OO0OO0OO

City Power Users

= Participate in project activities as required by the project team and project manager(s).

= Provide subject matter expertise on the City business processes and requirements.

= Act as subject matter experts and attend Current & Future State Analysis sessions as needed.
= Attend all scheduled training sessions.
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= Participate in all required post-training processes as needed throughout project.

= Test all application configuration to ensure it satisfies business process requirements.
= Become application experts.

=  Participate in Solution Validation.

= Adopt and support changed procedures.

= Complete all deliverables by the due dates defined in the project schedule.

=  Demonstrate competency with Tyler products processing prior to Go-live.

= Provide knowledge transfer to the City staff during and after implementation.

= Participate in conversion review and validation.

City End Users

= Attend all scheduled training sessions.

= Become proficient in application functions related to job duties.

= Adopt and utilize changed procedures.

= Complete all deliverables by the due dates defined in the project schedule.
= Utilize software to perform job functions at and beyond Go-live.

City Technical Lead

= Coordinates updates and releases with Tyler as needed.

= Coordinates the copying of source databases to training/testing databases as needed for training
days.

= Coordinates and adds new users, printers and other peripherals as needed.

= Validates that all users understand log-on process and have necessary permission for all training
sessions.

= Coordinates interface development for City third party interfaces.

= Develops or assists in creating reports as needed.

= Ensures on-site system meets specifications provided by Tyler.

= Assists with software installation as needed.

= Extracts and transmits conversion data and control reports from the City’s legacy system per the
conversion schedule set forth in the project schedule.

City Upgrade Coordination

= Becomes familiar with the software upgrade process and required steps.

= Becomes familiar with Tyler’s releases and updates.

= Utilizes Tyler resources to stay abreast of the latest Tyler releases and updates, as well as the latest
helpful tools to manage the City’s software upgrade process.

= Assists with the software upgrade process during implementation.

=  Manages software upgrade activities post-implementation.

=  Manages software upgrade plan activities.

= Coordinates software upgrade plan activities with City and Tyler resources.

=  Communicates changes affecting users and department stakeholders.

= Obtains department stakeholder acceptance to upgrade production environment.

City Change Management Lead

= Validates that users receive timely and thorough communication regarding process changes.
= Provides coaching to supervisors to prepare them to support users through the project changes.
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= |dentifies the impact areas resulting from project activities and develops a plan to address them
proactively.

= |dentifies areas of resistance and develops a plan to reinforce the change.

= Monitors post-production performance and new process adherence.
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Tyler Technologies, Inc. Page | 13
66



Return to Agenda

Part 3: Project Plan

6. Project Stages

Work Breakdown Structure

The Work Breakdown Structure (WBS) is a hierarchical representation of a Project or Phase broken down into
smaller, more manageable components. The top-level components are called “Stages” and the second level
components are called “Work Packages”. The work packages, shown below each stage, contain the high-level
work to be done. The detailed Project Schedule, developed during Project/Phase Planning and finalized during
subsequent stages, lists the tasks to be completed within each work package. Each stage ends with a “Control
Point”, confirming the work performed during that stage of the Project has been accepted by the City.

Work Breakdown Structure (WBS)

1. Initiate & 2. Assess & 3. Prepare 4. Production

Plan Define Solution Readiness 5. Production

1.1 Initial 2.1 Solution 3.1 Initial System 4.1 Solution 5.1 Go Live 6.1 Phase Close
Coordination Orientation Deployment Validation ’ Out
1.2 Project/Phase 2.2 Current & Future 3.2 Configuration 4.2 Go Live 5.2 Transition to 6.2 Project Close
Planning State Analysis ’ g Readiness Client Services Out
1.3 GIS Planning* 2.3 Modification 3.3 Process 4.3 End User 5.3 Post Go Live
’ J Analysis Refinement Training Activities

1.4 Infrastructure 2.4 Conversion 3.4 Conversion
Planning Assessment Delivery

1.5 Stakeholder

) 2.5 Data Assessment 3.5 Data Delivery
Meeting

3.6 Modifications*

*Items noted with an asterisk in the graphic above relate to specific products and services. If those products and services are not included in the scope
of the contract, these specific work packages will be noted as “This work package is not applicable” in Section 6 of the Statement of Work.
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Initiate and Plan

The Initiate and Plan stage involves Project initiation, infrastructure, and planning. This stage creates a
foundation for the Project by identifying and establishing sequence and timing for each Phase as well as
verifying scope for the Project. This stage will be conducted at the onset of the Project, with a few unique
items being repeated for the additional Phases as needed.

Initial Coordination

Prior to Project commencement, Tyler management assigns project manager(s). Additional Project resources
will be assigned later in the Project as a Project schedule is developed. Tyler provides the City with initial
Project documents used to gather names of key personnel, their functional role as it pertains to the Project,
as well as any blackout dates to consider for future planning. the City gathers the information requested by
the provided deadline ensuring preliminary planning and scheduling can be conducted moving the Project
forward in a timely fashion. Internally, the Tyler Project Manager(s) coordinate with sales to ensure transfer
of vital information from the sales process prior to scheduling a Project Planning Meeting with the City’s
team. During this step, Tyler will work with the City to establish the date(s) for the Project and Phase Planning
session.

Objectives:

= Formally launch the project.

= Establish project governance.

= Define and communicate governance for Tyler.
= |dentify City project team.

STAGE 1 Initial Coordination

Tyler City

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Implementation Consultant
Change Management Leads
Subject Matter Experts (Power

Data Experts
Modification Services
[Technical Services
Client Services
Executive Sponsor
Steering Committee
Project Manager
Functional Leads
Department Heads
End Users
ITechnical Leads

> [Executive Manager
- Implementation Manager
o Project Manager

Tyler project team is assigned
City project team is assigned
Provide initial project
documents to the City
Gather preliminary information | A R | c c lc
requested

Sales to implementation
knowledge transfer

Create Project Portal to store
project artifacts and facilitate A | R
communication

>
el
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Inputs Contract documents
Statement of Work

Outputs/Deliverables Working initial project documents
Project portal

Work package assumptions:
®  Project activities begin after the agreement has been fully executed.

Project/Phase Planning

Project and Phase planning provides an opportunity to review the contract, software, data conversions and
services purchased, identify applications to implement in each Phase (if applicable), and discuss
implementation timeframes.

During this work package Tyler will work with the City to coordinate and plan a formal Project planning
meeting(s). This meeting signifies the start of the Project and should be attended by all City Project team
members and the Tyler Project Manager. The meeting provides an opportunity for Tyler to introduce its
implementation methodology, terminology, and Project management best practices to the City’s Project
Team. This will also present an opportunity for project managers and Project sponsors to begin to discuss
Project communication, metrics, status reporting and tools to be used to measure Project progress and
manage change.

Tyler will work with the City Project Team to prepare and deliver the Project Management Plan as an output
of the planning meeting. This plan will continue to evolve and grow as the Project progresses and will
describe how the project will be executed, monitored, and controlled.

During project planning, Tyler will introduce the tools that will be used throughout the implementation. Tyler
will familiarize the City with these tools during project planning and make them available for review and
maintenance as applicable throughout the project. Some examples are Solution validation plan, issue log, and
go-live checklist.

STAGE 1 Project/Phase Planning

Tyler City

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

A

Executive Manager
Implementation Manager
Project Manager
Implementation Consultant
Data Experts

Modification Services
Technical Services

Client Services

Executive Sponsor

Steering Committee
Project Manager

Functional Leads

Change Management Leads
Subject Matter Experts (Power
Department Heads

End Users

Technical Leads

Schedule and
conduct planning
session(s)

>
o]
(@]
(@]
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Develop Project A R | c c |
Management Plan
De\{elop initial A R | | c c | c
project schedule
Inputs Contract documents

Statement of Work

Guide to Starting Your Project

Outputs / Deliverables Acceptance Criteria [only] for Deliverables
Project Management Plan Delivery of document
Project Operational Plan Delivery of document
Initial Project Schedule City provides acceptance of schedule based
on resource availability, project budget, and
goals.

Work package assumptions:
= City has reviewed and completed the Guide to Starting Your Project document.

Infrastructure Planning

Procuring required hardware and setting it up properly is a critical part of a successful implementation. Tyler
will be responsible for building the environments for a hosted/SaaS deployment, unless otherwise identified
in the Agreement. The City is responsible for the installation, setup, and maintenance of all peripheral
devices.

Obijectives:

= Ensure the City’s infrastructure meets Tyler’s application requirements.
= Ensure the City’s infrastructure is scheduled to be in place and available for use on time.

STAGE 1 Infrastructure Planning
Tyler City
RACI MATRIX KEY: = 2
—
R = Responsible ) £ o
© > - ]
A = Accountable = 0 @ © e 5
C = Consulted E)o S S £ @ s | 8 el g3
| = Informed | 5| ¢l § Sl | 2| E| &|T| @ ] o %
© = © =} ) = - Q o s @© Q © et ©
SIE(S|E|l2|l8|318|5|5|15|2|5|5]¢ g
) c oy c o 9 el c o O S © S s | o v —
S () 2 (] [oX © © () > o0 E < 1 € 6 S
S|l €l 5l Ee| S| 2 2| | & S| 5| 8 el 5| =
= ) @ o = c | = = | B o I s | = c
o = o= e (© o < c o o] o, O = Q <
Slelegle 812 8|2 ¢&|2lg|5)&|548|z2]8
i £ a £ =) > = | © i &H a iy [@) a4 o i} =
Initial Infrastructure
- A R C C C C
Communication
Schedule
Environment A R C
Availability
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Inputs | Initial Infrastructure Requirements |
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Completed Infrastructure Requirements Delivery of Requirements
Stakeholder Meeting

Communication of the Project planning outcomes to the City Project team, executives and other key
stakeholders is vital to Project success. The Stakeholder meeting is a strategic activity to inform, engage, gain
commitment, and instill confidence in the City team. During the meeting, the goals and objectives of the
Project will be reviewed along with detail on Project scope, implementation methodology, roles and
responsibilities, Project timeline and schedule, and keys to Project success.

Objectives:

=  Formally present and communicate the project activities and timeline.
= Communicate project expectations.

STAGE 1 Stakeholder Meeting

Tyler City

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Implementation Manager
Implementation Consultant
Change Management Leads
Subject Matter Experts (Power

Executive Manager
Project Manager
Data Experts
Modification Services
[Technical Services
Client Services
Executive Sponsor
Steering Committee
Project Manager
Functional Leads
Department Heads
End Users
Technical Leads

Create Stakeholder
Meeting Presentation
Review Stakeholder
Meeting Presentation
Perform Stakeholder
Meeting Presentation

>
o)
(@]

(@]
>
Pl
(@}

Inputs Agreement
SOW
Project Management Plan

Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Stakeholder Meeting Presentation

Work package assumptions:
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= None
This work package is not applicable.

Control Point 1: Initiate & Plan Stage Acceptance

Acceptance criteria for this stage includes completion of all criteria listed below.

Note: Advancement to the Assess & Define stage is not dependent upon Tyler’s receipt of this stage
acceptance.

Initiate & Plan Stage Deliverables:

=  Project Management Plan
= |nitial Project Schedule

Initiate & Plan stage acceptance criteria:

= All stage deliverables accepted based on acceptance criteria previously defined
= Project governance defined

= Project portal made available to the City

= Stakeholder meeting complete

Assess & Define

The Assess & Define stage will provide an opportunity to gather information related to current City business
processes. This information will be used to identify and define business processes utilized with Tyler software.
The City collaborates with Tyler providing complete and accurate information to Tyler staff and assisting in
analysis, understanding current workflows and business processes.

Solution Orientation

The Solution Orientation provides the Project stakeholders a high-level understanding of the solution
functionality prior to beginning the current and future state analysis. The primary goal is to establish a
foundation for upcoming conversations regarding the design and configuration of the solution.

Tyler utilizes a variety of tools for the Solution Orientation, focusing on City team knowledge transfer such as:
elearning, documentation, or walkthroughs. The City team will gain a better understanding of the major
processes and focus on data flow, the connection between configuration options and outcome, integration,
and terminology that may be unique to Tyler’s solution.

Objectives:

= Provide a basic understanding of system functionality.
= Prepare the City for current and future state analysis.

STAGE 2 Solution Orientation

Tyler City
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RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Department Heads

Subject Matter Experts (Power
End Users

Executive Manager
Implementation Manager
Data Experts
Modification Services
Technical Services

Client Services

Executive Sponsor
Steering Committee
Project Manager
Functional Leads

Change Management Leads
Technical Leads

 Implementation Consultant

= Project Manager

Provide pre-requisites
Complete pre-requisites
Conduct orientation A

>
(@)
(@)

=X

Inputs Solution orientation materials
Training Plan

Current & Future State Analysis

The Current & Future State Analysis provides the Project stakeholders and Tyler an understanding of process
changes that will be achieved with the new system.

The City and Tyler will evaluate current state processes, options within the new software, pros and cons of
each based on current or desired state and make decisions about the future state configuration and
processing. This may occur before or within the same timeframe as the configuration work package. The
options within the new software will be limited to the scope of this implementation and will make use of
standard Tyler functionality.

The City will adopt the existing Tyler solution wherever possible to avoid project schedule and quality risk
from over customization of Tyler products. It is the City’s responsibility to verify that in-scope requirements
are being met throughout the implementation if functional requirements are defined as part of the contract.
The following guidelines will be followed when evaluating if a modification to the product is required:

= Areasonable business process change is available.

= Functionality exists which satisfies the requirement.

= Configuration of the application satisfies the requirement.
= Anin-scope modification satisfies the requirement.

Requirements that are not met will follow the agreed upon change control process and can have impacts on
the project schedule, scope, budget, and resource availability.

STAGE 2 Current & Future State Analysis

Tyler City

Lakewood WA

Tyler Technologies, Inc. Page | 20
73



Return to Agenda

RACI MATRIX KEY: =
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Current State process
! P AlR [T |1 |1 c |c |c|c C
review
Discuss future-state
. A |[R |C |C |C C |C |C |C C
options
Make future-state
- cC |C |C |C |C A | R | C C
decisions (non-COTS)
Document anticipated
configuration options
& P AR |C |c |c
required to support
future state
Inputs City current state documentation
Solution Orientation completion
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Documentation that describes future-state Delivery of document
decisions and configuration options to support
future-state decisions.

Work package assumptions:

= (City attendees possess sufficient knowledge and authority to make future state decisions.
= The City is responsible for any documentation of current state business processes.
= The City can effectively communicate current state processes.

Data Assessment

Given the completion of the Current & Future State Analysis, the Data Assessment will provide the
implementation team the design for data delivery prior to configuration. The data Assessment will also allow
the Tyler and the City teams to identify the data that will be configured within the Tyler System. The team will
develop and map out dataset structures to ensure that data is structured in a way that allows maximum
utility.

The teams will review any existing data publish and metadata standards for the City’s current data program to
determine any necessary adjustments or configuration needs. Finally, the implementation team develops
data workflows to map data from the source system(s) into the Tyler system, discussing any additional data
requirements as needed.

Objectives:
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=  Communicate a common understanding of the project goals with respect to data.

= Ensure complete and accurate source data is available for review/transfer.

= |fsource datais a Tyler legacy system, Tyler performs the data mappings. If source data is from a
third-party, client is responsible for mapping the data from the source to the Tyler system.

= Document the data conversion/loading approach.

STAGE 2 Data Conversion Assessment

Tyler City

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Executive Manager
Implementation Manager
Project Manager
Implementation Consultant
Data Experts

Modification Services
[Technical Services

Client Services

Executive Sponsor

Steering Committee

Project Manager

Functional Leads

Change Management Leads
Subject Matter Experts (Power
Department Heads

End Users

Technical Leads

Extract Data from Source
Systems

Complete Data
Analysis/Mapping
Review and Scrub Source
Data

Build/Update Data
Conversion Plan

(@]
>
el

>
X
(@]
(@]
(@]
(@]

Inputs City Source data

City Source data Documentation (if available)

Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Data Conversion Plan built/updated (if | City Acceptance of Data Conversion Plan, if
applicable} Applicable

City acceptance of Solution Design
Document

Work package assumptions:

= |f the source data is a Tyler system Tyler's Conversion Engineers extract and map the data into the
standard Enterprise ERP conversion format. If the source data is from a third-party the client will
provide Tyler with the data in a mutually agreed upon format.

= Tyler will work with the City representatives to identify business rules before writing the conversion.

= City subject matter experts and resources most familiar with the current data will be involved in the
data conversion planning effort.
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Conversion Assessment

Data Conversions are a major effort in any software implementation. Tyler’s conversion tools facilitate the
predictable, repeatable conversion process that is necessary to support a successful transition to the Tyler
system. The first step in this process is to perform an assessment of the existing (“legacy”) system(s), to
better understand the source data, risks, and options available. Once the data has been analyzed, the plan for
data conversion is completed and communicated to the appropriate stakeholders.

Objectives:

=  Communicate a common understanding of the project goals with respect to data.
= Ensure complete and accurate source data is available for review/transfer.

= Map the data from the source to the Tyler system.

= Document the data conversion/loading approach.

STAGE 2 Data Conversion Assessment

Tyler City

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Executive Manager
Implementation Manager
Project Manager
Implementation Consultant
Data Experts

Modification Services
Technical Services

Client Services

Executive Sponsor

Steering Committee

Project Manager

Functional Leads

Change Management Leads
Subject Matter Experts (Power
Department Heads

End Users

Technical Leads

Extract Data from
Source Systems
Review and Scrub
Source Data
Build/Update Data
Conversion Plan

(@]
>
o]

>
el
(@]

Inputs City Source data

City Source data Documentation (if available)

Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Data Conversion Plan built/updated City Acceptance of Data Conversion Plan, if
Applicable

Work package assumptions:

= Tyler will be provided with data from the Legacy system(s) in a mutually agreed upon format.

= Tyler will work with the City representatives to identify business rules before writing the conversion.

= ity subject matter experts and resources most familiar with the current data will be involved in the
data conversion planning effort.
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This work package is not applicable.

This work package is not applicable.

Control Point 2: Assess & Define Stage Acceptance

Acceptance criteria for this Stage includes completion of all criteria listed below.

Return to Agenda

Note: Advancement to the Prepare Solution Stage is dependent upon Tyler’s receipt of the Stage Acceptance.

Assess & Define Stage Deliverables:

= Documentation of future state decisions and configuration options to support future state decisions.
=  Modification specification document.
= Assess & Define Stage Acceptance Criteria:

= All stage deliverables accepted based on criteria previously defined.

= Solution Orientation is delivered.
= Conversion data extracts are received by Tyler.
= Data conversion plan built.

Prepare Solution

During the Prepare Solution stage, information gathered during the Initiate & Plan and Assess & Define stages
will be used to install and configure the Tyler software solution. Software configuration will be validated by
the City against future state decisions defined in previous stages and processes refined as needed to ensure
business requirements are met.

Initial System Deployment

The timely availability of the Tyler Solution is important to a successful Project implementation. The success
and timeliness of subsequent work packages are contingent upon the initial system deployment of Tyler
Licensed Software on an approved network and infrastructure. Delays in executing this work package can
affect the project schedule.

Objectives:

= All licensed software is installed and operational.
= The City can access the software.

STAGE 3

Initial System Deployment (Hosted/SaaS)*

Tyler | City
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RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Executive Manager
Implementation Manager
Project Manager
Implementation Consultant
Data Experts

Modification Services
Technical Services

Client Services

\

Change Management Leads
Subject Matter Experts (Power

Executive Sponsor
Steering Committee
Project Manager
Functional Leads
Department Heads
Technical Leads

End Users

Prepare hosted
environment

>
el

(@)

Install Licensed
Software for
Included
Environments

Install Licensed
Software on City
Devices (if
applicable)

Tyler System
Administration
Training (if
applicable)

Outputs /
Deliverables

Acceptance Criteria [only] for Deliverables

Licensed Software is Installed on the Server(s)

Software is accessible

Licensed Software is Installed on City Devices
(if applicable)

Software is accessible

Installation Checklist/System Document

Work package assumptions:

= The most current available version of the Tyler Licensed Software will be installed.
= The City will provide network access for Tyler modules, printers, and Internet access to all applicable

City and Tyler Project staff.

= The City has technical infrastructure in place that meets Tyler requirements to ensure sufficient
speed and operability of Tyler Licensed Software. Tyler will not support the user of Licensed Software
if the City does not meet the minimum standards of Tylers’s published specifications.

Configuration

The purpose of Configuration is to prepare the software product for validation.

Tyler staff collaborates with the City to complete software configuration based on the outputs of the future
state analysis performed during the Assess and Define Stage. The City collaborates with Tyler staff iteratively

to validate software configuration.

Objectives:
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= Software is ready for validation.
= Educate the City Power User how to configure and maintain software.
= Prepare standard interfaces for process validation (if applicable).

STAGE 3 Configuration

Tyler City

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Executive Manager
Implementation Manager
Project Manager
Implementation Consultant
Data Experts

Modification Services
Technical Services

Client Services

Executive Sponsor

Steering Committee

Project Manager

Functional Leads

Change Management Leads
Subject Matter Experts (Power
Department Heads

End Users

Technical Leads

Conduct configuration
training

Complete Tyler
configuration tasks A R
(where applicable)
Complete City
configuration tasks C A R C
(where applicable)
Standard interfaces
configuration and A R C C C C
training (if applicable)
Updates to Solution

>
o]
(@]
(@]

L ) c |C A | R C C
Validation testing plan
Inputs Documentation that describes future state decisions and configuration options to support future
state decisions.
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Configured System

Work package assumptions:

= Tyler provides guidance for configuration options available within the Tyler software. The City is
responsible for making decisions when multiple options are available.

Process Refinement

Tyler will educate the City users on how to execute processes in the system to prepare them for the
validation of the software. The City collaborates with Tyler staff iteratively to validate software configuration
options to support future state.

Objectives:
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= Ensure that the City understands future state processes and how to execute the processes in the

software.

= Refine each process to meet the business requirements.

= Validate standard interfaces, where applicable.
= Validate forms and reports, where applicable.

STAGE 3 Process Refinement
City
RACI MATRIX KEY: 5
R = Responsible 8 g
A = Accountable 5 &
— (%]
C = Consulted = | £
| = Informed 9 S| 3| g
= Informe o | =] ” sl E | =
oS = T 3 ] L 8 "
S = %) © EUD ] T o
IS @© (] +— T
o c — < ) + o)
@ 8 = ‘© g g él:) % =
s =) az-' 5 o | = g o 3
= % O b Qo 8 4 € 5 c
[8) ) O_J, O o — @© =
Q ) o c © o) o8 el (S}
= Jrus} fut S < S | @ c 3]
L n o [ (@] wn 1 0O L =
Copo!uct process | c | c
training
Confi
on.fl.rm process A c | c
decisions
Test configuration A R C
Refine
configuration (City A R C
Responsible)
Refine
configuration (Tyler |
Responsible)
Validate interface A R c c
process and results
Update City-
specific process
documentation (if A R =
applicable)
Updates to
Solution Validation A R C C
testing plan
Inputs Initial Configuration
Documentation that describes future state decisions and configuration options to support
future state decisions.
Solution validation test plan
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Updated solution validation test plan
Completed City-specific process
documentation (completed by City)

Work package assumptions:
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=  None

Conversion Delivery

The purpose of this task is to transition the City’s data from their source (“legacy”) system(s) to the Tyler
system(s). The data will need to be mapped from the legacy system into the new Tyler system format. A well-
executed data conversion is key to a successful cutover to the new system(s).

With guidance from Tyler, the City will review specific data elements within the system and identify / report
discrepancies. Iteratively, Tyler will collaborate with the City to address conversion discrepancies. This process
will allow for clean, reconciled data to transfer from the source system(s) to the Tyler system(s). Reference
Conversion Appendix for additional detail.

Objectives:

= Datais ready for production (Conversion).

STAGE 3 Data Delivery & Conversion
City
RACI MATRIX =
KEY: 3 g
R = Responsible S
— (%)
A = Accountable o 2 *5
C = Consulted . o} @ o | v
2| E < %) E|l 5| R
I = Informed = N = I T i ) 2
o IS © 1] @© Qo T ©
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« 8 © ‘© ‘20 g GC.) % =
2l 22|59 clE|8|8
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¢l el ol S| 28|S5to| 2|8
Qi &H a i O [ =) i =
Provide data
crosswalks/code | I |
mapping tool
Populate data
crosswalks/code A R C
mapping tool
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Iterations:
Conversion A C R
Development
Iterations:
Deliver A R
converted data
Iterations:
Proof/Review
data and C C C A R C C
reconcile to
source system

Inputs

Data Conversion Plan

Configuration
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Code Mapping Complete / Validated

Conversion lterations / Reviews Complete Conversion complete, verified, and ready for

final pass

Work package assumptions:

=  The City will provide a single file layout per source system as identified in the investment summary.

= The City subject matter experts and resources most familiar with the current data will be involved in
the data conversion effort.

= The City project team will be responsible for completing the code mapping activity, with assistance
from Tyler.

This work package is not applicable.
This work package is not applicable.

Control Point 3: Prepare Solution Stage Acceptance

Acceptance criteria for this Stage includes all criteria listed below in each Work Package.

Note: Advancement to the Production Readiness Stage is dependent upon Tyler’s receipt of the Stage
Acceptance.

Prepare Solution Stage Deliverables:

= Licensed software is installed.
= |nstallation checklist/system document.
= Conversion iterations and reviews complete.

Prepare Solution Stage Acceptance Criteria:

= All stage deliverables accepted based on criteria previously defined.
= Software is configured.

Lakewood WA
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= Solution validation test plan has been reviewed and updated if needed.

Production Readiness

Activities in the Production Readiness stage will prepare the City team for go-live through solution validation,
the development of a detailed go-live plan and end user training. A readiness assessment will be conducted
with the City to review the status of the project and the organizations readiness for go-live.

Solution Validation

Solution Validation is the end-to-end software testing activity to ensure that the City verifies all aspects of the
Project (hardware, configuration, business processes, etc.) are functioning properly, and validates that all
features and functions per the contract have been deployed for system use.

Objectives:

=  Validate that the solution performs as indicated in the solution validation plan.
= Ensure the City organization is ready to move forward with go-live and training (if applicable).

STAGE 4 Solution Validation
Tyler City
RACI MATRIX KEY: =
R = Responsible _ = g 2
A = Accountable @ 8 o =
eV} = — %)
C = Consulted KD 7 0 = | £
=Inf d o © g Y [} 8 8 "
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vl S|ls|s|lae|ls|l=|2|olC|lsSs|®|=S|=]92| 2|3
s () () [} @© © (o] > Qo c c o ©
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e
Up(I:iate' Solution A |r c c lec c
Validation plan
Upd:'jte test scripts (as c c e A R c
applicable)
Perform testing C C |C A R
D ti f
ocgmen issues from c le lc A R c
testing
Perform required follow-
M required foflow A |R |C c |c C
up on issues
Inputs Solution Validation plan
Completed work product from prior stages (configuration, business process, etc.)
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Solution Validation Report City updates report with testing results
Work package assumptions:
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= Designated testing environment has been established.
= Testing includes current phase activities or deliverables only.

Go-Live Readiness

Tyler and the City will ensure that all requirements defined in Project planning have been completed and the
Go-Live event can occur, as planned. A go-live readiness assessment will be completed identifying risks or
actions items to be addressed to ensure the City has considered its ability to successfully Go-Live. Issues and
concerns will be discussed, and mitigation options documented. Tyler and the City will jointly agree to move
forward with transition to production. Expectations for final preparation and critical dates for the weeks
leading into and during the Go-Live week will be planned in detail and communicated to Project teams.

Objectives:

= Action plan for go-live established.
= Assess go-live readiness.
= Stakeholders informed of go-live activities.

STAGE 4 Go-Live Readiness

Tyler City

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Department Heads

Subject Matter Experts (Power
End Users

Implementation Manager
Implementation Consultant
Change Management Leads

Executive Manager
Project Manager
Data Experts
Modification Services
Technical Services
Client Services
Executive Sponsor
Steering Committee
Project Manager
Functional Leads
Technical Leads

Perform Readiness
Assessment

Conduct Go-Live planning
session

Order peripheral

hardware (if applicable) l AR ¢
Confirm procedures for
Go-Live issue reporting & A | R | | | C C | | | |
resolution
Develop Go-Live checklist A |R C |C cC |C | C C
Final system
infrastructure review A R C
(where applicable)

>
Pl
(@]
(@]
(@}

>

)

(@]
(@]
(@]
(@]
(@]
(@]
(@]

Inputs Future state decisions
Go-live checklist

Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Updated go-live checklist Updated Action plan and Checklist for go-live
delivered to the City
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Work package assumptions:
= None

End User Training

End User Training is a critical part of any successful software implementation. Using a training plan previously
reviewed and approved, the Project team will organize and initiate the training activities.

Train the Trainer: Tyler provides one occurrence of each scheduled training or implementation topic. City
users who attended the Tyler sessions may train additional users. Additional Tyler led sessions may be
contracted at the applicable rates for training.

Tyler will provide standard application documentation for the general use of the software. It is not Tyler’s
responsibility to develop City specific business process documentation. City-led training labs using City
specific business process documentation if created by the City can be added to the regular training
curriculum, enhancing the training experiences of the end users.

Objectives:

= End users are trained on how to use the software prior to go-live.
= The City is prepared for on-going training and support of the application.

STAGE 4 End User Training
Tyler City
RACI MATRIX KEY: =
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Update training plan A R C C | C
E ining (Tyler-
nd User training (Tyler A R c c lec | c le lec
led)
Train-the-trainer A R C C C | C
End U traini City-
nd User training (City c c A R | clc lc
led)
Inputs Training Plan
List of End Users and their Roles / Job Duties
Configured Tyler System
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
End User Training City signoff that training was delivered
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Work package assumptions:

= The City project team will work with Tyler to jointly develop a training curriculum that identifies the
size, makeup, and subject-area of each of the training classes.

= Tyler will work with the City as much as possible to provide end-user training in a manner that
minimizes the impact to the daily operations of City departments.

= The City will be responsible for training new users after go-live (exception—previously planned or
regular training offerings by Tyler).

Control Point 4: Production Readiness Stage Acceptance

Acceptance criteria for this stage includes all criteria listed below. Advancement to the Production stage is
dependent upon Tyler’s receipt of the stage acceptance.

Production Readiness stage deliverables:

=  Solution Validation Report.
= Update go-live action plan and/or checklist.
= End user training.

Production Readiness stage acceptance criteria:

= All stage deliverables accepted based on criteria previously defined.
= Go-Live planning session conducted.

Production

Following end user training the production system will be fully enabled and made ready for daily operational
use as of the scheduled date. Tyler and the City will follow the comprehensive action plan laid out during Go-
Live Readiness to support go-live activities and minimize risk to the Project during go-live. Following go-live,
Tyler will work with the City to verify that implementation work is concluded, post go-live activities are
scheduled, and the transition to Client Services is complete for long-term operations and maintenance of the
Tyler software.

Go-Live

Following the action plan for Go-Live, defined in the Production Readiness stage, the City and Tyler will
complete work assigned to prepare for Go-Live.

The City provides final data extract and Reports from the Legacy System for data conversion and Tyler
executes final conversion iteration, if applicable. If defined in the action plan, the City manually enters any
data added to the Legacy System after final data extract into the Tyler system.

Tyler staff collaborates with the City during Go-Live activities. The City transitions to Tyler software for day-to
day business processing.

Some training topics are better addressed following Go-Live when additional data is available in the system or
based on timing of applicable business processes and will be scheduled following Go-Live per the Project
Schedule.

Objectives:
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= Execute day to day processing in Tyler software.
= City data available in Production environment.

STAGE 5 Go-Live

Tyler City

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Executive Manager
Implementation Manager
Project Manager
Implementation Consultant
Data Experts

Modification Services
Technical Services

Client Services

Executive Sponsor

Steering Committee

Project Manager

Functional Leads

Change Management Leads
Subject Matter Experts (Power
Department Heads

End Users

Technical Leads

Provide final source data
extract, if applicable
Final source data pushed
into production
environment, if
applicable

Proof final converted c
data, if applicable
Complete Go-Live
activities as defined in C C C A R C | C
the Go-Live action plan
Provide Go-Live
assistance

(@]
(@]
pd
el

Inputs Comprehensive Action Plan for Go-Live
Final source data (if applicable)

Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Data is available in production environment City confirms data is available in production
environment

Work package assumptions:

= The City will complete activities documented in the action plan for Go-Live as scheduled.

= External stakeholders will be available to assist in supporting the interfaces associated with the Go-
Live live process.

= The City business processes required for Go-Live are fully documented and tested.

= The City Project team and subject matter experts are the primary point of contact for the end users
when reporting issues during Go-Live.

= The City Project Team and Power User’s provide business process context to the end users during Go-
Live.
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Transition to Client Services

This work package signals the conclusion of implementation activities for the Phase or Project with the
exception of agreed-upon post Go-Live activities. The Tyler project manager(s) schedules a formal transition
of the City onto the Tyler Client Services team, who provides the City with assistance following Go-Live,
officially transitioning the City to operations and maintenance.

Objectives:

= Ensure no critical issues remain for the project teams to resolve.
= Confirm proper knowledge transfer to the City teams for key processes and subject areas.

STAGE 5 Transition to Client Services

Tyler City

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Executive Manager
Implementation Manager
Project Manager
Implementation Consultant
Data Experts

Modification Services
Technical Services

Client Services

Executive Sponsor

Steering Committee

Project Manager

Functional Leads

Change Management Leads
Subject Matter Experts (Power
Department Heads

End Users

Technical Leads

Transfer City to Client
Services and review
issue reporting and
resolution processes
Review long term
maintenance and
continuous
improvement

Inputs | Open item/issues List

Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Client Services Support Document

Work package assumptions:
= No material project issues remain without assignment and plan.

Post Go-Live Activities

Some implementation activities are provided post-production due to the timing of business processes, the
requirement of actual production data to complete the activities, or the requirement of the system being
used in a live production state.

Objectives:
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= Schedule activities that are planned for after Go-Live.
= Ensure issues have been resolved or are planned for resolution before phase or project close.

STAGE 5 Post Go-Live Activities

Tyler City

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Executive Manager
Implementation Manager
Project Manager
Implementation Consultant
Data Experts

Modification Services
Technical Services

Client Services

Executive Sponsor

Steering Committee

Project Manager

Functional Leads

Change Management Leads
Subject Matter Experts (Power
Department Heads

End Users

Technical Leads

Schedule contracted
activities that are c
planned for delivery
after go-live
Determine resolution
plan in preparation for
phase or project close
out

(@]
(@]
(@]
(@]
(@]
(@]

Inputs | List of post Go-Live activities |

Outputs / Acceptance Criteria [only] for
Deliverables Deliverables
Updated issues log

Work package assumptions:
= System is being used in a live production state.

Control Point 5: Production Stage Acceptance
Acceptance criteria for this Stage includes completion of all criteria listed below:

= Advancement to the Close stage is not dependent upon Tyler’s receipt of this Stage Acceptance.
= Converted data is available in production environment.

Production Stage Acceptance Criteria:

= All stage deliverables accepted based on criteria previously defined.
= Go-Live activities defined in the Go-Live action plan completed.
= (Client services support document is provided.
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Close

The Close stage signifies full implementation of all products purchased and encompassed in the Phase or
Project. The City transitions to the next cycle of their relationship with Tyler (next Phase of implementation or
long-term relationship with Tyler Client Services).

Phase Closeout

This work package represents Phase completion and signals the conclusion of implementation activities for
the Phase. The Tyler Client Services team will assume ongoing support of the City for systems implemented in
the Phase.

Objectives:

= Agreement from Tyler and the City teams that activities within this phase are complete.

STAGE 6 Phase Close Out
Tyler City
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Reconcile project budget
and status of contract | A R | C
Deliverables
Hold post phase review
postp A |R |c |c |c|c c |c |c|c c
meeting
Release phase-
dependent Tyler project [ A [ R I
resources
Participants | Tyler City
Project Leadership Project Manager
Project Manager Project Sponsor(s)
Implementation Consultants Functional Leads, Power Users,
Technical Leads
Technical Consultants (Conversion, Deployment,
Development)
Client Services
Inputs Contract
Statement of Work
Project artifacts
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Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Final action plan (for outstanding items)
Reconciliation Report
Post Phase Review

Work package assumptions:
= Tyler deliverables for the phase have been completed.
Project Closeout
Completion of this work package signifies final acceptance and formal closing of the Project.

At this time the City may choose to begin working with Client Services to look at continuous improvement
Projects, building on the completed solution.

Objectives:

= Confirm no critical issues remain for the project teams to resolve.

= Determine proper knowledge transfer to the City teams for key processes and subject areas has
occurred.

= Verify all deliverables included in the Agreement are delivered.

STAGE 6 Project Close Out
Tyler City
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Conduct post project
\auct post proj A |R |c |c |c|c c |c |c|c c
review
Deliver post project
report to City and Tyler A R C
leadership
Release Tyler project
yler proj A R |
resources
Inputs Contract
Statement of Work
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
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Post Project Report City acceptance; Completed report indicating
all project Deliverables and milestones have
been completed

Work package assumptions:

= All project implementation activities have been completed and approved.

= No critical project issues remain that have not been documented and assigned.
=  Final project budget has been reconciled and invoiced.

= All Tyler deliverables have been completed.

Control Point 6: Close Stage Acceptance
Acceptance criteria for this Stage includes completion of all criteria listed below.
Close Stage Deliverables:
=  Post Project Report.
Close Stage Acceptance Criteria:

=  Completed report indicating all Project deliverables and milestones have been completed.

7. General Assumptions

Tyler and the City will use this SOW as a guide for managing the implementation of the Tyler Project as
provided and described in the Agreement. There are a few assumptions which, when acknowledged and
adhered to, will support a successful implementation. Assumptions related to specific work packages are
documented throughout the SOW. Included here are general assumptions which should be considered
throughout the overall implementation process.

Project

=  Project activities will begin after the Agreement has been fully executed.

= The City Project Team will complete their necessary assignments in a mutually agreed upon
timeframe to meet the scheduled go-live date, as outlined in the Project Schedule.

= Sessions will be scheduled and conducted at a mutually agreeable time.

= Additional services, software modules and modifications not described in the SOW or Agreement will
be considered a change to this Project and will require a Change Request Form as previously
referenced in the definition of the Change Control Process.

= Tyler will provide a written agenda and notice of any prerequisites to the City project manager(s) ten
(10) business days or as otherwise mutually agreed upon time frame prior to any scheduled on-site or
remote sessions, as applicable.

= Tyler will provide guidance for configuration and processing options available within the Tyler
software. If multiple options are presented by Tyler, the City is responsible for making decisions
based on the options available.

= |Implementation of new software may require changes to existing processes, both business and
technical, requiring the City to make process changes.
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= The City is responsible for defining, documenting, and implementing their policies that result from
any business process changes.

Organizational Change Management

Unless otherwise contracted by Tyler, City is responsible for managing Organizational Change. Impacted City
resources will need consistent coaching and reassurance from their leadership team to embrace and accept
the changes being imposed by the move to new software. An important part of change is ensuring that
impacted City resources understand the value of the change, and why they are being asked to change.

Resources and Scheduling

= City resources will participate in scheduled activities as assigned in the Project Schedule.

= The City team will complete prerequisites prior to applicable scheduled activities. Failure to do so
may affect the schedule.

= Tyler and the City will provide resources to support the efforts to complete the Project as scheduled
and within the constraints of the Project budget.

= Abbreviated timelines and overlapped Phases require sufficient resources to complete all required
work as scheduled.

= Changes to the Project Schedule, availability of resources or changes in Scope will be requested
through a Change Request. Impacts to the triple constraints (scope, budget, and schedule) will be
assessed and documented as part of the change control process.

= The City will ensure assigned resources will follow the change control process and possess the
required business knowledge to complete their assigned tasks successfully. Should there be a change
in resources, the replacement resource should have a comparable level of availability, change control
process buy-in, and knowledge.

= The City makes timely Project related decisions to achieve scheduled due dates on tasks and prepare
for subsequent training sessions. Failure to do so may affect the schedule, as each analysis and
implementation session is dependent on the decisions made in prior sessions.

= The City will respond to information requests in a comprehensive and timely manner, in accordance
with the Project Schedule.

= The City will provide adequate meeting space or facilities, including appropriate system connectivity,
to the project teams including Tyler team members.

= For on-site visits, Tyler will identify a travel schedule that balances the needs of the project and the
employee.

Data

= Data will be converted as provided and Tyler will not create data that does not exist.

= The City is responsible for the quality of legacy data and for cleaning or scrubbing erroneous legacy
data.

= Tyler will work closely with the City representatives to identify business rules before writing the
conversion. The City must confirm that all known data mapping from source to target have been
identified and documented before Tyler writes the conversion.

= Allin-scope source data is in data extract(s).

= Each legacy system data file submitted for conversion includes all associated records in a single
approved file layout.

Lakewood WA
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The City will provide the legacy system data extract in the same format for each iteration unless
changes are mutually agreed upon in advance. If not, negative impacts to the schedule, budget and
resource availability may occur and/or data in the new system may be incorrect.

The City Project Team is responsible for reviewing the converted data and reporting issues during
each iteration, with assistance from Tyler.

The City is responsible for providing or entering test data (e.g., data for training, testing interfaces,
etc.)

Facilities

The City will provide dedicated space for Tyler staff to work with City resources for both on-site and
remote sessions. If Phases overlap, City will provide multiple training facilities to allow for
independent sessions scheduling without conflict.

The City will provide staff with a location to practice what they have learned without distraction.

Tyler Technologies, Inc. Page | 41
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Glossary

Word or Term Definition

Acceptance Confirming that the output or deliverable is suitable and
conforms to the agreed upon criteria.

Accountable The one who ultimately ensures a task or deliverable is
completed; the one who ensures the prerequisites of the task are
met and who delegates the work to those responsible. [Also see

RACI]

Application A computer program designed to perform a group of coordinated
functions, tasks, or activities for the benefit of the user.

Application Programming Interface (API) A defined set of tools/methods to pass data to and received data
from Tyler software products

Agreement This executed legal contract that defines the products and
services to be implemented or performed.

Business Process The practices, policy, procedure, guidelines, or functionality that
the client uses to complete a specific job function.

Business Requirements Document A specification document used to describe Client requirements
for contracted software modifications.

Change Request A form used as part of the Change Control process whereby

changes in the scope of work, timeline, resources, and/or budget
are documented and agreed upon by participating parties.

Change Management Guides how we prepare, equip and support individuals to
successfully adopt change in order to drive organizational success
& outcomes

Code Mapping [where applicable] An activity that occurs during the data conversion process

whereby users equate data (field level) values from the old
system to the values available in the new system. These may be
one to one or many to one. Example: Old System [Field = eye
color] [values = BL, Blu, Blue] maps to New Tyler System [Field =
Eye Color] [value = Blue].

Consulted Those whose opinions are sought, typically subject matter
experts, and with whom there is two-way communication. [Also
see RACI]

Control Point This activity occurs at the end of each stage and serves as a

formal and intentional opportunity to review stage deliverables
and required acceptance criteria for the stage have been met.
Data Mapping [where applicable] The activity determining and documenting where data from the
legacy system will be placed in the new system; this typically
involves prior data analysis to understand how the data is
currently used in the legacy system and how it will be used in the

new system.

Deliverable A verifiable document or service produced as part of the Project,
as defined in the work packages.

Go-Live The point in time when the Client is using the Tyler software to
conduct daily operations in Production.

Informed Those who are kept up-to-date on progress, often only on

completion of the task or deliverable, and with whom there is
just one-way communication. [Also see RACI]
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Infrastructure

Interface

Integration

Legacy System

Modification

On-site

Organizational Change

Output

Peripheral devices

Phase

Project

RACI

Remote

Responsible

Scope

Return to Agenda

The composite hardware, network resources and services
required for the existence, operation, and management of the
Tyler software.

A connection to and potential exchange of data with an external
system or application. Interfaces may be one way, with data
leaving the Tyler system to another system or data entering Tyler
from another system, or they may be bi-directional with data
both leaving and entering Tyler and another system.

A standard exchange or sharing of common data within the Tyler
system or between Tyler applications

The software from which a client is converting.

Custom enhancement of Tyler’s existing software to provide
features or functions to meet individual client requirements
documented within the scope of the Agreement.

Indicates the work location is at one or more of the client’s
physical office or work environments.

The process of changing an organization's strategies, processes,
procedures, technologies, and culture, as well as the effect of
such changes on the organization.

A product, result or service generated by a process.

An auxiliary device that connects to and works with the computer
in some way. Some examples: scanner, digital camera, printer.

A portion of the Project in which specific set of related
applications are typically implemented. Phases each have an
independent start, Go-Live and closure dates but use the same
Implementation Plans as other Phases of the Project. Phases may
overlap or be sequential and may have different Tyler resources
assigned.

The delivery of the software and services per the agreement and
the Statement of Work. A Project may be broken down into
multiple Phases.

A matrix describing the level of participation by various roles in
completing tasks or Deliverables for a Project or process.
Individuals or groups are assigned one and only one of the
following roles for a given task: Responsible (R), Accountable (A),
Consulted (C), or Informed (I).

Indicates the work location is at one or more of Tyler’s physical
offices or work environments.

Those who ensure a task is completed, either by themselves or
delegating to another resource. [Also see RACI]
Products and services that are included in the Agreement.
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Solution

Stage

Standard

Statement of Work (SOW)

System

Test Scripts

Training Plan

Validation (or to validate)

Work Breakdown Structure (WBS)

Work Package

Lakewood WA
Tyler Technologies, Inc.
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The implementation of the contracted software product(s)
resulting in the connected system allowing users to meet Project
goals and gain anticipated efficiencies.

The top-level components of the WBS. Each Stage is repeated for
individual Phases of the Project.

Software functionality that is included in the base software (off-
the-shelf) package; is not customized or modified.

Document which will provide supporting detail to the Agreement
defining Project-specific activities, services, and Deliverables.

The collective group of software and hardware that is used by the
organization to conduct business.

The steps or sequence of steps that will be used to validate or
confirm a piece of functionality, configuration, enhancement, or
Use Case Scenario.

Document(s) that indicate how and when users of the system will
be trained relevant to their role in the implementation or use of
the system.

The process of testing and approving that a specific Deliverable,
process, program, or product is working as expected.

A hierarchical representation of a Project or Phase broken down
into smaller, more manageable components.

A group of related tasks within a project.
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Part 4: Appendices

9. Conversion

Enterprise ERP Conversion Summary

Accounting

Accounting - Actuals

= Summary account balances
= Uptob5years

Accounting - Budgets

=  QOriginal budget, budget adjustments, revised budget summaries for accounts
= Upto5years

Accounts Payable

Vendors

= Vendor Master file including names, addresses, SSN/FID, contacts, phone numbers
= Multiple remittance addresses
=  Year-to-date 1099 amounts

Accounts Payable - Checks

= Check header data including vendor, warrant, check number, check date, overall check amount, GL
cash account and clearing information

= Check detail data including related document and invoice numbers for each check

= Uptob5years

Accounts Payable - Invoices

= Invoice header data containing general information for the invoice
= |nvoice detail data containing line-specific information for the invoice
= Upto5years

Purchase Orders

= Open purchase orders header data including vendor, buyer, date, accounting information, etc.

= Open purchase orders detail data including line-item descriptions, quantities, amounts, etc.

= Closed purchase orders detail data, up to 5 years, including line-item descriptions, quantities,
amounts, etc.
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Human Resources Management
HRM Employee Master Information

= Payroll Employee Master data including data such as name, address, SSN, legacy employee ID, date of
birth, hire date, activity status (such as active/inactive), leave/termination code and date, phone(s), e-
address, marital status, gender, race, personnel status (such as full-time, part-time, etc.), highest
degree, advice-delivery (print/email/both) and check location, plus primary group, job, location, and
account information

Accumulators

= YTD, QTD, MTD amounts for employee pay and deductions

= Needed for mid-calendar-year go-live

= May not be needed if converting earnings/deductions history

= Uptob5years

= Accumulators are converted with check history and earning/deduction history as a default. No
accumulator files are necessary to submit when converting history.

Check History

=  Upto 5 years, additional years must be quoted. We convert amounts for earnings and deductions in
employee check history, check number and date.

Earning/Deduction Hist.

= Upto 5 years, additional years must be quoted. Earning and deduction history broken down my
individual codes (earnings and deduction) and amounts per pay period, the detail of these lines, sums
the check history in opt 4.

Personnel Action History

= Avariety of Personnel actions, such as job or salary changes and dates these events occurred.
= Uptob5years

Certifications

= Certification area and certification type codes, certification number and effective date, expiration
date, and required-by date, codes for certification level and subjects

Education

= Codes, for institution, type of degree, and area(s) of study

General Billing
Customer Master Files
= Customer information
General Billing — Recurring Invoices
= General Billing Invoices that are sent on a regular basis
Lakewood WA
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= Header records with general information about the invoice
= Detail records with line-specific information

General Billing — Bills

= 5 years of open and closed invoices
= General Ledger information so open invoices can be processed in Enterprise ERP

Lakewood WA
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Additional Appendices

Enterprise ERP Standard 3rd Party Data Exchange & Application
Programming Interfaces

Planning

An Integration is a real-time or automated exchange of data between two systems. Standard Data Exchange
tools are available to fulfill Integrations with external systems by allowing clients to get data in and out of the
Tyler system. Data exchange tools can take the form of Imports and Exports, and Application Programming
Interfaces (APIs)*. APIs may require additional licensing and may have some restrictions on use. Please refer
to your licensing agreement for further information.

Imports and Exports

The City and Tyler project manager(s) will work together to define/confirm which Imports and Exports are
needed (if not outlined in the Agreement). Tyler will provide an Excel or ASCII file layouts for each Standard
Data Exchange.

APls*

Additional API licensing and data sharing agreements are required for integration with third-party
applications. If APIs have been purchased, Tyler may provide integration assistance to understand API services
and provide necessary support to complete the integration of Tyler software to the Cityinternal applications.
Tyler will not provide any hands-on development unless expressly specified in the Agreement. It is Tyler’s
responsibility to ensure the APl services operate correctly. It is the Client’s responsibility to fulfill integrations
using Tyler’s APl services and ensure operation of the third party API services.

STAGE 2 Current & Future State Analysis - Data Exchange

Tyler City

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Implementation Manager
Implementation Consultant
Change Management Leads
Subject Matter Experts (SMEs)

Executive Manager
Project Manager
Data Experts
Modification Services
Technical Services
Client Services
Executive Sponsor
Steering Committee
Project Manager
Functional Leads
Department Heads
Technical Leads

End Users

Review Standard
or contracted
Data Exchanges
Define or confirm
needed Data C C C A C C R
Exchanges

>
o]
(@]
(@]
(@]
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Validation

Tyler provides training on Data Exchange(s) (for both Import and Export, and APIs*) and the Citytests each

Data Exchange.

STAGE 3

RACI MATRIX
KEY:

R = Responsible
A=
Accountable

C = Consulted

| = Informed

Train standard
or contracted
Data
Exchange(s)
processing in
Tyler software

Coordinate 3™
Party Data
Exchange
activities

Test all
Standard 3™
party Data
Exchange(s)

Process Refinement — Data Exchange Validation
City
&
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* AP services, available thru Enterprise ERP OpenAPI Toolkits and Connectors, are not part of the core Enterprise ERP
applications and are only applicable if included in the license agreement.
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11. Project Timeline

11.1 ERP Project Timeline

The Project Timeline establishes a target duration for each phase of the project. The timeline needs to
account for resource availability, business goals, size and complexity of the project, and task duration
requirements. These will be reviewed and adjusted, if needed, during the Initiate and Plan Stage. Refer to
the Project Stages section of this SOW for information on work packages associated with each stage of the
implementation. Durations may be revised when the Agreement is signed and further refined during the
project.

Eden to Enterprise ERP project start dates are dependent on wave availability. Waves are a common
implementation start month for a group of Eden clients. Each wave has a designated number of slots
available for clients to sign up — once those slots are full you must choose an alternate wave with availability.
A signed agreement is required to reserve your spot in a specific wave.

Financials e Accounting 12 Months
e Accounts Payable
« Budgeting or as defined in the Project Plan and

o Capital Assets mutually agreed upon

e Cash Management

e Contract Management

e Project & Grant Accounting
e Purchasing

e Accounts Receivable

e General Billing

e Cashiering

e Resident Access

e ACFR Statement Builder

Average Days/Month: 6

System Wide e Analytics & Reporting w
Executive Insights
e Enterprise Forms
e Content Manager Core

2 Human Resources e Payroll with Employee Access 12 Months
Management e Human Resources & Talent
Management or as defined in the Project Plan and
e Time & Attendance w Mobile mutually agreed upon
Access
e 3 Party Applicant Tracking
APl Connector Average Days/Month: 4
Lakewood WA
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REQUEST FOR COUNCIL ACTION

DATE ACTIONIS TITLE: Motion authorizing awardofa  TYPE OF ACTION:
REQUESTED: construction contract to Asphalt Patch
i ORDINANCE

July 15, 2024 System_s. in the amou n'g of $162,475.00 _

plus a five percent contingency for the

2024 Roadway Patching Project. — RESOLUTION
REVIEW: X MOTION #2024-46
July 15, 2024 ATTACHMENTS:

Bid Tabulations — OTHER

Vicinity Map

SUBMITTED BY: Jeff Rimack, Planning and Public Works Director

RECOMMENDATION: It is recommended that the City Council authorize award of a
construction contract to Asphalt Patch Systems in the amount of $162,475.00 plus a
five percent contingency ($8,124.75) for the construction of the 2024 Roadway
Patching Project.

DISCUSSION: The City received competitive bids from four (4) contractors; bid
tabulations for the project are attached.

This project repairs 1,300 square yards of asphalt pavement localized pavement
failures. Schedule A is the repairs necessary for the 2024 Chip Seal Program and
Schedule B is the annual minor capital pavement maintenance.

Pavement repairs will occur primarily in five (5) different locations (as shown in
attached Vicinity Map): Hilltop Lane, Whitman Ave between 93 and Steilacoom,
Lakeview Avenue between 108™ and 100™", and 40" Avenue just north of 100%™,

ALTERNATIVE(S): There is no practical alternative except to reject all bids and re-bid
the project. It is unlikely that a re-bid would decrease bids as several contractors
known to perform this character of work were notified and opted to not enter a bid.

FISCAL IMPACT: This project is funded through the City's Minor Capital project
302.0004 and the 2024 Chip Seal Program 302.0005. The request is within the
budgeted amount for the associated projects listed above and does not require
additional budget authorization.

3.B. Hur, P.E. -

Prepared by City Manager Review

Jeff Rimack
Department Director
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2024 Roadway Patching Project
302.0004

Tuesday, July 2, 2024

Return to Agenda

Engineer Estimate Asphalt Patch Systems Puget Paf""g 8 AA Asphalting - Sumner Central Paving, LLC
Construction, Inc
. . Line Item o . o . P . o . o . o .
Section Title item | Code Item Description UofM | Quantity |  Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension

Schedule A - Chip Seal $54,390.00 $39,670.00 $66,965.00 $58,965.00 $53,390.00
Al A1l |Mobilization LS 1 $5,000.00 $5,000.00 $1.00 $1.00 | $15,000.00 | $15,000.00| $2,000.00 $2,000.00 $8,000.00 $8,000.00
A2 A2  |Project Temporary Traffic Control LS 1 $10,000.00 | $10,000.00 $2,400.00 $2,400.00 $5,000.00 $5,000.00 | $10,000.00 | $10,000.00 $6,000.00 $6,000.00
A3 A3 |Local Road Pavement Repair Cl 1/2" PG 58H -22 SY 303 $130.00 | $39,390.00 $123.00 | $37,269.00 $155.00 | $46,965.00 $155.00 | $46,965.00 $130.00 | $39,390.00
Schedule B - Patching Area $170,203.50 $122,805.00 $132,415.00 $164,794.00 $197,521.00
B1 B1 |Mobilization LS 1 $16,000.00 | $16,000.00 $1.00 $1.00 $3,000.00 $3,000.00 | $3,000.00 $3,000.00 $28,157.00 | $28,157.00
B2 B2 |Project Temporary Traffic Control LS 1 $20,000.00 | $20,000.00 $9,700.00 $9,700.00 | $12,300.00 | $12,300.00 | $18,500.00 | $18,500.00 $15,000.00 | $15,000.00
B3 B3 |Contractor Provided Law Enforcement Officer (Min $85) HR 8 $85.00 $680.00 $150.00 $1,200.00 $150.00 $1,200.00 $175.00 $1,400.00 $165.00 $1,320.00
B4 B4 |Local Road Pavement Repair Cl 1/2" PG 58H -22 SY 176 $130.00 | $22,880.00 $123.00 | $21,648.00 $112.00 | $19,712.00 $130.00 | $22,880.00 $152.00 | $26,752.00
B5 B5 |Arterial Road Pavement Repair Cl. 1/2" 58H-22 Sq Yd 824 $130.00 | $107,120.00 $107.00 | $88,168.00 $112.00 | $92,288.00 $140.00 | $115,360.00 $152.00 | $125,248.00
B6 B6 |Painted Lane Line Ln Ft 261 $11.50 $3,001.50 $6.00 $1,566.00 $11.50 $3,001.50 $12.00 $3,132.00 $3.00 $783.00
B7 B7 |Temporary Pavement Marking - Short Duration Ln Ft 261 $2.00 $522.00 $2.00 $522.00 $3.50 $913.50 $2.00 $522.00 $1.00 $261.00
Base Bid Total: $224,593.50 $162,475.00 $199,380.00 $223,759.00 $250,911.00
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VICINITY MAP
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REQUEST FOR COUNCIL ACTION

DATE ACTION IS TITLE: Police Station TYPE OF ACTION:
REQUESTED: Firearms Range Heater
Replacement _ ORDINANCE NO.
July 15, 2024
RESOLUTION NO.
ATTACHMENTS:
REVIEW: MacDonald Miller Contract X MOTION NO. 2024-47

w/scope of work
OTHER

SUBMITTED BY: Scott Williams, Operations Superintendent

RECOMMENDATION: It is recommended that City Council authorize the City Manager to
contract with MacDonald-Miller to replace a rooftop heating unit that serves the firearms
range at the Police Station.

DISCUSSION: The heating unit that supports the firearms range at the Police Station has
failed. The firearms range has an independent heat, ventilation, and air conditioning (HVAC)
system due to hazmat issues caused by the lead in the bullets which the City contracts for
filter replacement and lead residue removal. The City has investigated both repair and
replacement costs and is recommending to replace the Air Unit with a similar, yet more
efficient unit.

ALTERNATIVE(S): If the air unit is not replaced, freezing temperatures could impact the
sprinkler and domestic water supply lines in the room. Last winter when the heating unit
went out the temperature in this area was 32 degrees making it not useable for training. The
City could switch to an electric heat pump but the building does not have the necessary
electrical utility requirements needed and would require significant cost to bring in required
electrical support for the new heat pump equipment.

FISCAL IMPACT: Fiscal impact is $134,740 (includes sales tax). The Council approved a
budget of $135,000 in the 2024 carry forward budget adjustment.

Scott Williams OWM

Prepared by City Manager Review

Mary Dodsworth
Department Director
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PROFESSIONAL SERVICES AGREEMENT

FOR
LPD Firing RangeMakeupAir Unit Replacmeent

This Professional Services Agreement ("Agreement"), made and entered into this  day of |,
20, by and between the City of Lakewood, a Washington municipal corporation ("City"),
and MacDonaId MillerFacility Solutions ("Contractor") The
City and Contractor (together “Part1es”) are located and do business at the below addresses which
shall be valid for any notice required under this Agreement:

MacDonald-MillerFacility Solutions
Stephaniésebhardt
17930InternationaBlvd. Suite#120
SeatacyWA 98188

(206) 763-9400(Main)

Christian.Geismann@macmiller.com

CITY OF LAKEWOOD:

Mary Dodsworth
ParksDepartmenDirector

6000Main StSW
Lakewood WA 98499

(2530983-7741(Office)

mdodsworth@cityoflakewood.us

The Parties agree as follows:

1. TERM. The term of this Agreement shall commence upon the effective date of this
Agreement, which shall be the date of mutual execution, and shall continue until the completion of
the Work, but in any event no later than (“Term”). This Agreement may be
extended for additional periods of time upon the mutual written agreement of the City and the
Contractor.

2. SERVICES. The Contractor shall perform the services more specifically described in
Exhibit "A", attached hereto and incorporated by this reference ("Services"), in a manner consistent
with the accepted professional practices for other similar services within the Puget Sound region in
effect at the time those services are performed, performed to the City's satisfaction, within the time
period prescribed by the City and pursuant to the direction of the City Manager or his or her
designee. The Contractor warrants that it has the requisite training, skill, and experience necessary to
provide the Services and is appropriately accredited and licensed by all applicable agencies and
governmental entities, including but not limited to obtaining any applicable City of Lakewood
business license. Services shall begin immediately upon the effective date of this Agreement.
Services shall be subject, at all times, to inspection by and approval of the City, but the making (or
failure or delay in making) such inspection or approval shall not relieve Contractor of responsibility
for performance of the Services in accordance with this Agreement, notwithstanding the City’s
knowledge of defective or non-complying performance, its substantiality or the ease of its discovery.

3. TERMINATION. Either party may terminate this Agreement, with or without cause, upon
providing the other party 30(Thirty) days written notice at its address set forth above. The City
may terminate this Agreement immediately if the Contractor fails to maintain required insurance
policies, breaches confidentiality, or materially violates Section 12; and such may result in
ineligibility for further City agreements.
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4. COMPENSATION.

4.1 Amount. In return for the Services, the City shall pay the Contractor an amount not
to exceed a maximum amount and according to a rate or method as delineated in Exhibit "B",
attached hereto and incorporated by this reference. The Contractor agrees that any hourly or flat rate
charged by it for its services contracted for herein shall remain locked at the negotiated rate(s) for the
Term. Except as otherwise provided in Exhibit "B", the Contractor shall be solely responsible for the
payment of any taxes imposed by any lawful jurisdiction as a result of the performance and payment
of this Agreement.

4.2 Method of Payment. On a monthly basis, the Contractor shall submit a voucher or
invoice in the form specified by the City, including a description of what Services have been
performed, the name of the personnel performing such Services, and any hourly labor charge rate for
such personnel. The Contractor shall also submit a final bill upon completion of all Services.
Payment shall be made on a monthly basis by the City only after the Services have been performed
and within thirty (30) days after receipt and approval by the appropriate City representative of the
voucher or invoice. If the Services do not meet the requirements of this Agreement, the Contractor
will correct or modify the work to comply with the Agreement. The City may withhold payment for
such work until the work meets the requirements of the Agreement.

43 Non-Appropriation of Funds. If sufficient funds are not appropriated or allocated for
payment under this Agreement for any future fiscal period, the City will not be obligated to make
payments for Services or amounts incurred after the end of the current fiscal period, and this
Agreement will terminate upon the completion of all remaining Services for which funds are
allocated. No penalty or expense shall accrue to the City in the event this provision applies.

S. INDEMNIFICATION.

5.1 Contractor Indemnification. Contractor shall defend, indemnify and hold the Public
Entity, its officers, officials, employees and volunteers harmless from any and all claims, injuries,
damages, losses or suits including attorney fees, arising out of or resulting from the acts, errors or
omissions of the Contractor in performance of this Agreement, except for injuries and damages
caused by the sole negligence of the Public Entity.

Should a court of competent jurisdiction determine that this Agreement is subject to RCW
4.24.115, then, in the event of liability for damages arising out of bodily injury to persons or damages
to property caused by or resulting from the concurrent negligence of the Contractor and the Public
Entity, its officers, officials, employees, and volunteers, the Contractor's liability, including the duty
and cost to defend, hereunder shall be only to the extent of the Contractor’s negligence. It is further
specifically and expressly understood that the indemnification provided herein constitutes the
Contractor’s waiver of immunity under Industrial Insurance, Title 51 RCW, solely for the purposes
of this indemnification. This waiver has been mutually negotiated by the parties. The provisions of
this section shall survive the expiration or termination of this Agreement.

5.2 Industrial Insurance Act Waiver. It is specifically and expressly understood that the
Contractor waives any immunity that may be granted to it under the Washington State industrial
insurance act, Title 51 RCW, solely for the purposes of this indemnification. Contractor's
indemnification shall not be limited in any way by any limitation on the amount of damages,
compensation or benefits payable to or by any third party under workers' compensation acts,
disability benefit acts or any other benefits acts or programs. The Parties acknowledge that they have
mutually negotiated this waiver.
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53 Survival. The provisions of this Section shall survive the expiration or termination of
this Agreement with respect to any event occurring prior to such expiration or termination.

6. INSURANCE. The Contractor shall procure and maintain for the duration of the Agreement,
insurance against claims for injuries to persons or damage to property which may arise from or in
connection with the performance of the work hereunder by the Contractor, its agents, representatives,
or employees.

6.1.  No Limitation. Contractor’s maintenance of insurance as required by the agreement
shall not be construed to limit the liability of the Contractor to the coverage provided by such
insurance, or otherwise limit the Public Entity’s recourse to any remedy available at law or in equity.

6.2.  Minimum Scope of Insurance. Contractor shall obtain insurance of the types and
coverage described below:

a. Automobile Liability insurance covering all owned, non-owned, hired and leased
vehicles. Coverage shall be written on Insurance Services Office (ISO) form CA 00
01 or a substitute form providing equivalent liability coverage.

b. Commercial General Liability insurance shall be at least as broad as ISO occurrence
form CG 00 01 and shall cover liability arising from premises, operations, stop-gap
independent contractors and personal injury and advertising injury. The Public Entity
shall be named as an additional insured under the Contractor’s Commercial General
Liability insurance policy with respect to the work performed for the Public Entity
using an additional insured endorsement at least as broad as ISO CG 20 26.

c. Workers’ Compensation coverage as required by the Industrial Insurance laws of the
State of Washington.

d. Professional Liability insurance appropriate to the Contractor’s profession.

6.3.  Minimum Amounts of Insurance. Contractor shall maintain the following insurance

limits:

a. Automobile Liability insurance with a minimum combined single limit for bodily
injury and property damage of $1,000,000 per accident.

b. Commercial General Liability insurance shall be written with limits no less than
$1,000,000 each occurrence, $2,000,000 general aggregate.

c. Professional Liability insurance shall be written with limits no less than $1,000,000
per claim and $1,000,000 policy aggregate limit.

6.4 Other Insurance Provision. The Contractor’s Automobile Liability and Commercial
General Liability insurance policies are to contain, or be endorsed to contain that they shall be
primary insurance as respect the Public Entity. Any Insurance, self-insurance, or self-insured pool
coverage maintained by the Public Entity shall be excess of the Contractor’s insurance and shall not
contribute with it.

6.5 Acceptability of Insurers. Insurance is to be placed with insurers with a current A.M.
Best rating of not less than A:VIIL.

6.6 Verification of Coverage. Contractor shall furnish the Public Entity with original
certificates and a copy of the amendatory endorsements, including but not necessarily limited to the
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additional insured endorsement, evidencing the insurance requirements of the Contractor before
commencement of the work.

6.7 Notice of Cancellation. The Contractor shall provide the Public Entity with written
notice of any policy cancellation within two business days of their receipt of such notice.

6.8 Failure to Maintain Insurance. Failure on the part of the Contractor to maintain the
insurance as required shall constitute a material breach of contract, upon which the Public Entity
may, after giving five business days’ notice to the Contractor to correct the breach, immediately
terminate the contract or, at its discretion, procure or renew such insurance and pay any and all
premiums in connection therewith, with any sums so expended to be repaid to the Public Entity on
demand, or at the sole discretion of the Public Entity, offset against funds due the Contractor from
the Public Entity.

6.9 Public Entity Full Availability of Contractor Limits. If the Contractor maintains
higher insurance limits than the minimums shown above, the Public Entity shall be insured for the
full available limits of Commercial General and Excess or Umbrella liability maintained by the
Contractor, irrespective of whether such limits maintained by the Contractor are greater than those
required by this contract or whether any certificate of insurance furnished to the Public Entity
evidences limits of liability lower than those maintained by the Contractor.

6.10  Survival. The provisions of this Section shall survive the expiration or termination of
this Agreement.

7. WORK PRODUCT. All originals and copies of work product, including plans, sketches,
layouts, designs, design specifications, records, files, computer disks, magnetic media or material
which may be produced or modified by Contractor while performing the Work shall belong to the
City upon delivery. The Contractor shall make such data, documents, and files available to the City
and shall deliver all needed or contracted for work product upon the City’s request. At the expiration
or termination of this Agreement, all originals and copies of any such work product remaining in the
possession of Contractor shall be delivered to the City.

8. BOOKS AND RECORDS. The Contractor agrees to maintain books, records, and
documents which sufficiently and properly reflect all direct and indirect costs related to the
performance of the Work and maintain such accounting procedures and practices as may be deemed
necessary by the City to assure proper accounting of all funds paid pursuant to this Agreement.
These records shall be subject, at all reasonable times, to inspection, review or audit by the City, its
authorized representative, the State Auditor, or other governmental officials authorized by law to
monitor this Agreement.

9. INDEPENDENT CONTRACTOR. The Parties intend that the Contractor shall be an
independent contractor and that the Contractor has the ability to control and direct the performance
and details of its work, the City being interested only in the results obtained under this Agreement.
The City shall be neither liable nor obligated to pay Contractor sick leave, vacation pay or any other
benefit of employment, nor to pay any social security or other tax which may arise as an incident of
employment. Contractor shall take all necessary precautions and shall be responsible for the safety
of its employees, agents, and subcontractors in the performance of the contract work and shall utilize
all protection necessary for that purpose. All work shall be done at Contractor’s own risk, and
Contractor shall be responsible for any loss of or damage to materials, tools, or other articles used or
held for use in connection with the work. The Contractor shall pay all income and other taxes due
except as specifically provided in Section 4. Industrial or any other insurance that is purchased for
the benefit of the City, regardless of whether such may provide a secondary or incidental benefit to
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the Contractor, shall not be deemed to convert this Agreement to an employment contract. If the
Contractor is a sole proprietorship or if this Agreement is with an individual, the Contractor agrees to
notify the City and complete any required form if the Contractor retired under a State of Washington
retirement system and agrees to indemnify any losses the City may sustain through the Contractor’s
failure to do so.

10. CONFLICT OF INTEREST. It is recognized that Contractor may or will be performing
professional services during the Term for other parties; however, such performance of other services
shall not conflict with or interfere with Contractor's ability to perform the Services. Contractor
agrees to resolve any such conflicts of interest in favor of the City. Contractor confirms that
Contractor does not have a business interest or a close family relationship with any City officer or
employee who was, is, or will be involved in the Contractor’s selection, negotiation, drafting,
signing, administration, or evaluating the Contractor’s performance.

11. EQUAL OPPORTUNITY EMPLOYER. In all services, programs, activities, hiring, and
employment made possible by or resulting from this Agreement or any subcontract, there shall be no
discrimination by Contractor or its subcontractors of any level, or any of those entities’ employees,
agents, subcontractors, or representatives against any person because of sex, age (except minimum
age and retirement provisions), race, color, religion, creed, national origin, marital status, or the
presence of any disability, including sensory, mental or physical handicaps, unless based upon a bona
fide occupational qualification in relationship to hiring and employment. This requirement shall
apply, but not be limited to the following: employment, advertising, layoff or termination, rates of
pay or other forms of compensation, and selection for training, including apprenticeship. Contractor
shall comply with and shall not violate any of the terms of Chapter 49.60 RCW, Title VI of the Civil
Rights Act of 1964, the Americans With Disabilities Act, Section 504 of the Rehabilitation Act of
1973, 49 CFR Part 21, 21.5 and 26, or any other applicable federal, state, or local law or regulation
regarding non-discrimination.

12. GENERAL PROVISIONS.

12.1 Interpretation and Modification. This Agreement, together with any attached
Exhibits, contains all of the agreements of the Parties with respect to any matter covered or
mentioned in this Agreement and no prior statements or agreements, whether oral or written, shall be
effective for any purpose. Should any language in any Exhibits to this Agreement conflict with any
language in this Agreement, the terms of this Agreement shall prevail. The respective captions of the
Sections of this Agreement are inserted for convenience of reference only and shall not be deemed to
modify or otherwise affect any of the provisions of this Agreement. Any provision of this Agreement
that is declared invalid, inoperative, null and void, or illegal shall in no way affect or invalidate any
other provision hereof and such other provisions shall remain in full force and effect. Any act done
by either Party prior to the effective date of the Agreement that is consistent with the authority of the
Agreement and compliant with the terms of the Agreement, is hereby ratified as having been
performed under the Agreement. No provision of this Agreement, including this provision, may be
amended, waived, or modified except by written agreement signed by duly authorized representatives
of the Parties.

12.2  Assignment and Beneficiaries. Neither the Contractor nor the City shall have the
right to transfer or assign, in whole or in part, any or all of its obligations and rights hereunder
without the prior written consent of the other Party. If the non-assigning party gives its consent to
any assignment, the terms of this Agreement shall continue in full force and effect and no further
assignment shall be made without additional written consent. Subject to the foregoing, the rights and
obligations of the Parties shall inure to the benefit of and be binding upon their respective successors
in interest, heirs and assigns. This Agreement is made and entered into for the sole protection and
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benefit of the Parties hereto. No other person or entity shall have any right of action or interest in
this Agreement based on any provision set forth herein.

12.3  Compliance with Laws. The Contractor shall comply with and perform the Services
in accordance with all applicable federal, state, local, and city laws including, without limitation, all
City codes, ordinances, resolutions, regulations, rules, standards and policies, as now existing or
hereafter amended, adopted, or made effective.

12.4  Contractor’s Employees — Employment Eligibility Requirements. The Contractor
and any subcontractors shall comply with E-Verify as set forth in Lakewood Municipal Code
Chapter 1.42. E-Verify is an Internet-based system operated by United States Citizenship and
Immigration Services in partnership with the Social Security Administration. E-Verify is free to
employers and is available in all 50 states. E-Verify provides an automated link to federal databases
to help employers determine employment eligibility of new hires and the validity of their Social
Security numbers. The Contractor shall enroll in, participate in and document use of E-Verify as a
condition of the award of this contract. The Contractor shall continue participation in E-Verify
throughout the course of the Contractor’s contractual relationship with the City. If the Contractor
uses or employs any subcontractor in the performance of work under this contract, or any subsequent
renewals, modifications or extension of this contract, the subcontractor shall register in and
participate in E-Verify and certify such participation to the Contractor. The Contractor shall show
proof of compliance with this section, and/or proof of subcontractor compliance with this section,
within three (3) working days of the date of the City’s request for such proof.

12.5 Enforcement. Time is of the essence of this Agreement and each and all of its
provisions in which performance is a factor. Adherence to completion dates set forth in the
description of the Services is essential to the Contractor's performance of this Agreement. Any
notices required to be given by the Parties shall be delivered at the addresses set forth at the
beginning of this Agreement. Any notices may be delivered personally to the addressee of the notice
or may be deposited in the United States mail, postage prepaid, to the address set forth above. Any
notice so posted in the United States mail shall be deemed received three (3) days after the date
of mailing. Any remedies provided for under the terms of this Agreement are not intended to
be exclusive, but shall be cumulative with all other remedies available to the City at law, in equity or
by statute. The failure of the City to insist upon strict performance of any of the covenants
and agreements contained in this Agreement, or to exercise any option conferred by this
Agreement in one or more instances shall not be construed to be a waiver or relinquishment of
those covenants, agreements or options, and the same shall be and remain in full force and effect.
Failure or delay of the City to declare any breach or default immediately upon occurrence shall not
waive such breach or default. Failure of the City to declare one breach or default does not act as
a waiver of the City's right to declare another breach or default. This Agreement shall be made
in, governed by, and interpreted in accordance with the laws of the State of Washington. If the
Parties are unable to settle any dispute, difference or claim arising from this Agreement, the
exclusive means of resolving that dispute, difference, or claim, shall be by filing suit under the
venue, rules and jurisdiction of the Pierce County Superior Court, Pierce County, Washington,
unless the parties agree in writing to an alternative process.
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If the Pierce County Superior Court does not have jurisdiction over such as suit, then suit may be filed
in any other appropriate court in Pierce County, Washington. Each party consents to the personal
jurisdiction of the state and federal courts in Pierce County, Washington and waives an objection that
such courts are an inconvenient forum. If either Party brings any claim or lawsuit arising from this
Agreement, each party shall pay all its legal costs and attorney's fees and expenses  incurred in
defending or bringing such claim or lawsuit, including all appeals, in addition to any other recovery
or award provided by law; provided, however, nothing in this paragraph shall be construed to limit
the Parties’rights to indemnification under Section 5 of this Agreement.

12.6  Execution. Each individual executing this Agreement on behalf of the City and
Contractor represents and warrants that such individual is duly authorized to execute and deliver this
Agreement. This Agreement may be executed in any number of counterparts, each of which shall be
deemed an original and with the same effect as if all Parties hereto had signed the same document.
All such counterparts shall be construed together and shall constitute one instrument, but in making
proof hereof it shall only be necessary to produce one such counterpart. The signature and
acknowledgment pages from such counterparts may be assembled together to form a single
instrument comprised of all pages of this Agreement and a complete set of all signature and
acknowledgment pages. The date upon which the last of all of the Parties have executed a counterpart
of this Agreement shall be the “date of mutual execution” hereof.

[Signature page follows]
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IN WITNESS, the Parties hereto have caused this agreement to be executed the day and year first
above written.

Date:

CITY OF LAKEWOOD MacDonald-MillerFacility Solutions

. tephani hardtChief Fi ialOffi
John J. Caulfield, City Manager StephanigsebhardtChief FinancialOfficer

ATTEST:

Briana Schumacher, City Clerk

APPROVED AS TO FORM:

Heidi Ann Wachter, City Attorney
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EXHIBIT “A”

SERVICES

Provide a complete description of any services that the Contractor will render including any limitations or
requirements, special methods, and any instructions on how to do the services, reports or track the services.

1. The Contractor shall do or provide the following:

SCOPE & INCLUSIONS
Base Scope

Preconstruction site walk to verify conditions and begin project detailing

Disconnect existing gas-heated, Reznor MAU from structure, existing electrical, gas piping/regulator, controls
wiring, and assumed internal convenience outlet

Demo, crane off of roof, and dispose of existing unit

Install a new, gas-heated Reznor MAU of same capacity

Reconnect to existing electrical, gas piping/regulator, control wiring, and assumed internal convenience outlet
Start-up and test

Perform air balance (TAB) of the MAU and exhaust system supporting the firing range

Provide TAB report

Engineering and drawings required for permits

Mechanical and electrical permits

Close out package

1-year parts & labor warranty

EXCLUSIONS (unless specifically stated above)

Structural and electrical modifications

Structural upgrades if necessary.

Overtime labor.

All electrical, DDC Controls, fire sprinkler, smoke control and fire alarm scope.
Return air smoke detector wiring to a building fire alarm panel.

Duct cleaning.
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EXHIBIT “B”
COMPENSATION

1. Total Compensation: In return for the Services, the City shall pay the Contractor an
amount not to exceed $122,379 and 00/100 Dollars (One Hundred Twenty Two Thousand Three
Hundred Seventy Nine and and 00/100 Dollars) and Washington State sales tax equal to $12,360
and 27/100 Dollars (Twelve Thousand Three Hundred Sixty and 27/100 dollars) for a total amount
not to exceed $134,739 and 27/100 Dollars (One Hundred Thirty Four Seven Hundred Thirty Nine
and 27/100 Dollars).

See Bidder’s Proposal
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June 24, 2024 Proposal #1066CW v3

Scott Williams and Dave Klein

City of Lakewood — Police Department

9401 Lakewood Dr SW, Lakewood, WA 98499
253-267-1628

Subject: Lakewood Police Department — Firing Range Makeup Air Unit Replacement
Dear Scott and Dave,

MacDonald-Miller Facility Solutions is pleased to provide you with the following proposal to replace the
Reznor Makeup Air Unit (MAU) supporting the firing range.

SCOPE & INCLUSIONS

Base Scope

e Preconstruction site walk to verify conditions and begin project detailing

¢ Disconnect existing gas-heated, Reznor MAU from structure, existing electrical, gas piping/regulator,
controls wiring, and assumed internal convenience outlet

e Demo, crane off of roof, and dispose of existing unit

o Install a new, gas-heated Reznor MAU of same capacity

e Reconnect to existing electrical, gas piping/regulator, control wiring, and assumed internal
convenience outlet

e Start-up and test

e Perform air balance (TAB) of the MAU and exhaust system supporting the firing range

e Provide TAB report

e Engineering and drawings required for permits

e Mechanical and electrical permits

e Close out package

e 1-year parts & labor warranty

EXCLUSIONS (unless specifically stated above)

e Structural and electrical modifications

e Structural upgrades if necessary.

e Overtime labor.

o All electrical, DDC Controls, fire sprinkler, smoke control and fire alarm scope.
e Return air smoke detector wiring to a building fire alarm panel.

e Duct cleaning.
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o Engineering for existing HVAC system evaluation and redesign.

e Asbestos & lead paint testing and/or abatement

e Controls

e Insulation or fire wrap

o Warranty, upgrades or repairs to existing systems not specifically outlined in this proposal.
e Troubleshooting of existing equipment

e Washington State Sales Tax

LEAD TIMES (as of date above, subject to change)
e Permits: 8-10 weeks from intake date
e Equipment: 14-16 weeks from date of order

CLARIFICATIONS & ASSUMPTIONS:

e Assuming unit is pulling all power from disconnect and additional conduit coming through the roof is
for a field mounted convenience outlet

e Assuming equipment has not been modified beyond original, factory specifications

¢ Assuming reuse of existing disconnect and power supply

¢ We could not locate the supporting panel. Electricians will determine the panel during the detailing
process and verify reuse of breaker and wire

e Assuming crane can set-up in the police parking lot on the east side of the building

e Assuming clear access to all working areas

¢ Quote based on work occurring during normal working hours: M-F 6am-2:30pm

e Scope as described must be accepted by the Authority Having Jurisdiction (AHJ) for this proposal to
become valid

e Proposal is valid for 30 days from date above

¢ Regarding payment: Preferred payments made by check. Please note that use of credit card for
payment will include a surcharge of 3.5% of invoice, we accept Mastercard and Visa.

PRICING
Total $122,379 plus WSST

Thank you again for the opportunity to provide you with this proposal. If you should have any questions or
should require any further information, please don’t hesitate to contact me at 206-473-0845.

Thank you,

Chris Watson
Account Executive
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Please indicate acceptance by signing below and returning to my attention via email at
chris.watson@macmiller.com. We appreciate the opportunity and confidence in our services.
Please feel free to call with any questions you may have (206) 473-0845.

Anticipated starting date: _TBD and completion date:
Upon which this proposal is based. This proposal

does not include, unless so stated, any applicable MacDonald-Miller Facility Solutions, LLC.
state or federal taxes. This proposal is subject to

acceptance by purchaser within 30 days and

subject to the terms and conditions stated on the Submitted by:
following page. Chris Watson / Account Executive

Acceptance: | agree to the terms hereof and acceptance of this agreement.

Purchaser

By Date

MacDonald-Miller would like to introduce our Smart Building Services. These services help to optimize your
building’s performance and identify equipment issues proactively, using analytics and real-time data that your
mechanical system already has available. This allows MacDonald-Miller to remotely analyze, prioritize and
optimize your building’s needs and provide solutions that ultimately save you time and money.
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Acceptance

Scope of Obligations

Obligations of Customer

Service Availability

Charges and Terms

Taxes

Limitation of Liability

Default

Term

General
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TERMS AND CONDITIONS/CONSTRUCTION SERVICES

By authorizing MacDonald-Miller Facility Solutions, LLC. to provide the construction services contemplated by this
Agreement, Customer agrees to the terms and conditions herein stated.

MacDonald-Miller Facility Solutions, LLC. shall provide construction service when contracted for, pursuant to the attached
proposal, purchase order or estimate of which these terms and conditions are a part.

Customer shall extend all reasonable cooperation requested in terms of personnel; access to premises where work is to
be performed; promptly providing information requested by contractor, and shall promptly notify MacDonald-Miller Facility
Solutions, LLC. upon observation of any unusual or unsafe condition.

MacDonald-Miller Facility Solutions, LLC. agrees to provide construction service during normal business hours, i.e.,
6:00am to 5:30 pm, Monday through Friday, holidays excepted. Agreed upon changes are at the hourly rate and terms,
including vehicle charges or special assessments, then in effect by MacDonald-Miller Facility Solutions, LLC.

Payment is due within 30 days of the invoice date. Any balance due after 30 days shall bear interest at the maximum
legal rate permitted from the invoice date.

There will be added to all charges the amount of any present and future taxes or any other governmental charges now or
hereafter imposed by existing or future laws with respect to any services rendered or materials supplied.

MACDONALD-MILLER FACILITY SOLUTIONS, LLC. SHALL NOT BE LIABLE TO CUSTOMER FOR ANY INDIRECT,
INCIDENTAL, CONSEQUENTAL OR PUNITIVE DAMAGES, INCLUDING LOSS OF PROFIT OR GOODWILL, AS A
RESULT OF ANY MATTER ARISING OUT OF OR RELATING TO THE CONSTRUCTION SERVICES PROVIDED
UNDER THIS AGREEMENT AND/OR ITS SUBJECT MATTER WHETHER SUCH LIABILITY IS ASSERTED ON THE
BASIS OF CONTRACT, TORT OR OTHERWISE, EVEN IF ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

The customer agrees that MacDonald-Miller Facility Solutions, LLC.'s liability thereunder for damage shall not exceed
the amount paid for construction services and only if such damage is the result of MacDonald-Miller Facility Solutions,
LLC.'s negligence or willful misconduct.

To the fullest extent permitted by law, the Owner shall indemnify and hold harmless the Contractor and its agents and
employees from any claims, damages, losses and expenses including attorney’s fees to the extent caused by the
negligent acts or omissions, or willful misconduct of the Owner.

Unless stated in writing, MACDONALD-MILLER FACILITY SOLUTIONS, LLC. DOES NOT MAKE ANY EXPRESS OR
IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, THE IMPLIED WARRANTIES OF MERCHANTABILITY
AND FITNESS FOR A PARTICULAR PURPOSE.

MacDonald-Miller Facility Solutions, LLC. shall not be responsible or liable for any loss, damages or delay in furnishing
materials or failure to perform services when caused by fire, interruption of utility services, flood, acts of civil or military
authorities, insurrection, terrorist act, riot, civil disorder, labor disturbances, or by any other cause which is unavoidable or
beyond its control.

If the Contractor is delayed by any act or neglect of Owner or a separate Contractor employed by Owner, the time for
completion shall be extended as necessary and an extension of time to compete the work does not preclude recovery of
damages for delay by Contractor.

If Customer does not pay any amount due thereunder, or breaches any of the terms of this Agreement, MacDonald-Miller
Facility Solutions, LLC. may, in addition to any other legal remedies it may have, including the right to file a lien under
state law, suspend work until payment is made.

Prices will be subject to periodic changes due to change in labor and material rates.

Either party may terminate this Agreement at any time for failure of the other to comply with any of its terms and
conditions, but termination shall not relieve Owner of the duty to pay for work performed by Contractor.

Customer represents that it has authority to enter into this Agreement. Owner warrants that to the best of its knowledge
there are no unsafe conditions or hazardous materials or substances in, on, around or affecting the area where the work
is to be performed.

This Agreement shall be governed by the laws of the State where the work was done. In the event any party shall bring
suit or action against the other for relief arising out of this Agreement, the prevailing party shall have and recover against
the other party all court costs, disbursements, and a reasonable attorney's fee. Customer consents to and agrees to
jurisdiction and venue of any proceeding in the District or Superior Court of the State of Washington for King County at
MacDonald-Miller Facility Solutions, Inc's election.

Making a final payment shall constitute a waiver of claims by the Owner except those arising from claims by third parties
arising out of the contract, failure of the work to comply with the requirements of this contract, or manufacturer warranties
passed on to the Owner by Contractor.

The Owner and Contractor shall commence all claims and causes of action against the other whether in contract, tort,
breach warranty or otherwise arising out of or related to this contract within 365 days following Contractor’'s completion of
the work.

Publicity and Promotion. Customer and MacDonald-Miller Facility Solutions, LLC., (MMFS) agree that MMFS is entitled
rights of publicity or promotion with respect to the work completed by MMFS under this Agreement, including, but in no
way limited to, photographs and written or graphical depictions of the work, the project, and product. MMFS may exercise
such rights of publicity or promotion in any way it deems appropriate for marketing or other promotional purposes. MMFS
shall retain exclusive ownership of any intellectual property rights that may result from any such publicity or promotion,
including, but in no way limited to, copyright or trademark protection. Photographs or other graphical depictions of non-
MMFS personnel will only be used with written consent by the Customer and the individual. Furthermore, the Customer
agrees to the use of their name/logo by MMFS in furtherance of MMFS’s rights of publicity. Any press release will be
mutually agreed upon (form and content) by both parties prior to its release.

Any notice required by this Agreement shall be deemed received, delivered in person, or by facsimile or sent by mail.
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REQUEST FOR COUNCIL ACTION

DATE ACTION IS TITLE: Autorizing the TYPE OF ACTION:
REQUESTED: execution of an interlocal
July 15, 2024 agreement to participate _—  ORDINANCE NO.
in specialized
REVIEW: multijurisdictional task —  RESOLUTION NO.
July 8,2024 ilai
Y force for specilaity X MOTION NO. 2024-48
services.
__ OTHER
ATTACHMENTS:

Interlocal Agreement

SUBMITTED BY: Chief Patrick Smith, Lakewood Police Department.

RECOMMENDATION: It is recommended that the City Council authorize execution
of an interlocal agreement (ILA) between the Pierce County jurisdictions to
participate in specialized multijurisdictional task forces addressing the specialty
services of crime response, civil disturbance, and major collisions. Without
multijurisdictional coordination, the City of Lakewood will not be able to provide
efficient, timely and thorough services in these areas.

DISCUSSION: The agreement presented is a revised and updated version of a prior
agreement. Key differences include a reduced number of jurisdictions participating,
very specific identification of services contemplated and governance within the
agreement. These are important for the following reasons:

Reduced number of jurisdictions - the previous agreement included a number of
very small jurisdictions who are unable to participate in a meaningful way, both in
terms of participation by uniformed personnel and as importantly participation in
decisions regarding defense in the event of a claim or lawsuit for which the
multijurisdictional team must answer. — (continued on page 2)

ALTERNATIVE(S): The City Council could deline adoption of the interlocal
agreement.

FISCAL IMPACT: There is no fiscal impact associated with adoption of this
interlocal agreement.

G728
Patrick Smith, Chief O%%‘“‘J

Prepared by City Manager Review

Department Director
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DISCUSSION: (continued from page 1)

Very specific identification of services - this agreement is to provide needed
support for crime response, when an incident is sufficiently larger that the ability of
our department to handle evidence collection and other processes is exceeded. An
example would be a complicated, multi-scene shooting or child abduction.
Similarly, civil disturbance is best managed with adequate numbers of officers that
is beyond the city’s typical staffing. We have had a number of protests here in the
past few years and, being outside a major military installation, there is always the
risk of military related protests within our jurisdiction. Major collisions require in-
depth accident review, evidence collection, technical expertise and scene
preservation. For example, we use this team within Lakewood 3-5 times per year.

This agreement is restricted to these areas of police work. In order to add services
the governance must authorize it, which would in turn be reviewed by the City
Council. The City of Lakewood would not participate in any additional teams absent
City Council authorization.

Governance - the proposed agreement provides for the addition of multi-
jurisdictional teams by majority vote of the governing body. The agreement
acknowledges that the multi-jurisdictional teams and their governing body are not
legal entities.

The City of Lakewood is of a size that fully addressing public safety needs requires
intergovernmental cooperation. The city must be prepared to deploy these services
when the need arises. To meet these needs requires some significant investment
though the need arises infrequently. Sharing resources with other jurisdictions
allows the city to be prepared in a cost-effective manner. The proposed agreement
provides depth in three critical areas and approval is recommended.
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INTERLOCAL COOPERATION AGREEMENT
FOR MULTI-JURISDICTIONAL SPECIALTY TEAMS IN
PIERCE COUNTY

THIS AGREEMENT is entered into under the Interlocal Cooperation Act
(Chapter 39.34 RCW) and the Mutual Aid Peace Officers Powers Act (chapter 10.93
RCW) between the Cities of Bonney Lake, Buckley, Dupont, Fife, Fircrest, Gig Harbor,
Lakewood, Milton, Orting, Puyallup, Sumner, and the Town of Steilacoom, (the
“Parties”). Through this agreement, said parties agree to provide mutual aid and support
for multi-jurisdictional specialty teams as provided herein.

WHEREAS, law enforcement agencies have the responsibility of protecting lives
and property, and keeping the peace; and

WHEREAS, extra-jurisdictional sharing of resources and capabilities is the most
efficient and effective use of law enforcement resources to protect life and property; and

WHEREAS, a major law enforcement operation may affect more than one law
enforcement agency which necessitates joint cooperation in order that persons and
property may be protected and the peace maintained; and

WHEREAS, the Parties to this agreement were also parties to a previously
executed Interlocal Cooperation Agreement For Multi-Jurisdictional Task Forces In
Pierce County commencing in 2005, amended in 2017, and it is intended that this
agreement will supersede and replace said prior agreement; and

WHEREAS, it is necessary and desirable that a cooperative agreement be
executed for the purposes of effectuating mutual aid and the formation of multi-
jurisdictional specialty teams;

NOW, THEREFORE, the Parties agree as follows:

1. DEFINITIONS

The following terms shall have the following meanings, unless the context
indicates otherwise:

@) Assisting Agency

Any or all other police agencies contacted for mutual aid by the primarily
responsible agency.

(b) Crime Response Unit

Specialty team comprised of individual officers of the Signatory Agencies
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organized to provide quality investigative assistance for major incidents.
Major Law Enforcement Operation

The existence of an actual or suspected emergency situation which
requires extraordinary and/or specialty expertise, or a major crime incident
which demands specialty expertise, or where additional resources are
needed for effective resolution.

Major Law Enforcement Operation Services

Services provided by a Signatory Agency or Specialty Team to a Primarily
Responsible Agency.

Primarily Responsible Agency

The law enforcement agency within whose local geographical jurisdiction
a Major Law Enforcement Operation first occurs.

Signatory Agency or Cities

Cities and Towns that are a signing party to this Interlocal Agreement.
Civil Disturbance Team

Specialty team comprised of individual officers of the Signatory Agencies
organized to respond to incidents involving riots or civil unrest within the
Signatory Agencies jurisdiction.

Metro Cities Major Collision Response Team

Specialty team comprised of individual officers of the Signatory Agencies
organized to respond to and investigate serious injury, fatality, or officer
involved collisions occurring within or involving a Signatory Agency.
Participating Cities

A Signatory Agency that has employee(s) assigned to or working on

behalf of either the Crime Response Unit, Civil Disturbance Team and or
the Major Collision Response Team.

PRIOR AGREEMENTS. The parties to this agreement were also parties to a

previously executed Interlocal Cooperation Agreement For Multi-Jurisdictional
Task Forces In Pierce County commencing in 2005 and amended in 2017. It is
intended that this agreement will supersede and replace said prior agreement in its
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entirety.

MULTI-JURISDICTIONAL SPECIALTY TEAMS.

To provide improved law enforcement services and further the cooperation
contemplated by this agreement, Multi-Jurisdictional Specialty Teams shall be
created and maintained in accordance with this agreement. Current specialty
teams consist of: Crime Response Unit; Civil Disturbance Team; and Major
Collision Response Team. Other multi-jurisdictional teams may be created to
meet the future needs of the Signatory Agencies by majority vote of the oversight
board.

OVERSIGHT AND GOVERNANCE OF SPECIALTY TEAMS.

The management and affairs of the multi-jurisdictional special teams operating
under this agreement shall be governed by an oversight board composed of the
police chief, or his/her designee, from each of the participating cities. Each
member of the oversight board shall have an equal vote and voice regarding board
decisions. All decisions shall be made by majority vote of board members or their
designees appearing at the meeting in which the decision is made.

The oversight board may, at its discretion, adopt policies, regulations, and
operational procedures applicable to the specialty teams operations and structure
consistent with best practices. In addition, the oversight board may adopt
standards for individual officer’s qualifications and training requirements for
selection and participation on any specialty team.

TRAINING, EQUIPMENT, & COSTS

The intent of this agreement is for each agency to share resources to promote the
most effective and efficient delivery of law enforcement services for Signatory
Agencies. The oversight board may adopt a budget for a specialty team as
necessary at the board’s discretion. All liability for salaries, wages, or other
compensation and/or benefits for officers or employees performing under this
agreement shall be that of the employing participating city.

Costs associated with specialized training of members participating on specialty
teams may be allocated among participating cities in the ratio of the number of
individual officers participating from each agency unless it is determined by the
oversight board to be more equitably allocated on a different basis.

Equipment purchased by a signatory agency and loaned for the specific benefit
and use by a specialty team shall retain ownership and has the right to determine
duration and use.

Specific funding agreements may be structured between participating cities and/or
signatory agencies for the purchase of specialty equipment at direction of the
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oversight board. In addition, participating cities or signatory agencies may pursue
grants for the procurement of equipment that the oversight board deems helpful or
necessary to support specialty teams or in furtherance of this agreement.

6. REQUESTS FOR ASSISTANCE. In the event of a Major Law Enforcement
Operation, the first law enforcement resources to be used shall be those of the primarily
responsible agency. In the event that such resources are inadequate for the primarily
responsible agency to safely control the situation, or there is a need for a specialized
team, a request for mutual aid under this agreement will be made by the Chief or
designee of the primarily responsible agency directly to any Signatory Agency or
designated specialty team leader. Such requests for assistance shall, if possible, specify
the number of police officers and types of equipment required, and shall further specify
where and to whom such officers are to report and where and to whom the equipment
should be delivered.

7. OPERATIONAL COMMAND. In the event of mobilization under this
agreement, the Primarily Responsible Agency shall take charge of the operation, unless
the Primarily Responsible Agency specifically requests that a different law enforcement
agency or unit fulfill this responsibility, or unless the scope of the problem is multi-
jurisdictional, in which case the provisions of the Statewide Mutual Aid plan become
operative. Taking charge of an operation shall include directing the assignment of all
personnel and equipment. The assignment of duties to officers of assisting agencies shall
be made by the supervising officer of the Primarily Responsible Agency unless that
responsibility is delegated to a different law enforcement agency or specialty team
leader/commander.

8. AUTHORIZED STAFFE. The parties to this agreement shall provide the names
and phone numbers of staff who have the authority to commit staffing, resources, and/or
equipment to any Major Law Enforcement Operation.

9. PRESS RELEASES. Signatory agencies to this agreement will coordinate any
press releases relating to mutual aid activities only through the Primary Responsible
Agency in an effort to fully and fairly acknowledge the contributions of participating
agencies and with due regard for the integrity of the operations and the safety of officers.

10. ARREST POLICIES. Arrest policies will be determined by mutual agreement
of the Primarily Responsible Agency and assisting agencies or specialty teams providing
Major Law Enforcement Operation Services consistent with State and Federal
Guidelines.

11. PRISONER TRANSPORTATION. Transportation of prisoners will be
coordinated by the supervising officer in charge of the incident.

12. SUPPLY REPLACEMENT. The Primarily Responsible Agency will be
responsible for supplying and/or replacing supplies needed and/or used by officers from
an Assisting Agency if requested. Each agency shall be responsible for any repairs
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and/or damages done to their own vehicles or equipment as a result of participation in a
Major Law Enforcement Operation.

13. EQUAL SHARING OF LIABILITY. The Signatory Agency agree that liability
for the negligent or tortious actions of the Multi-Jurisdictional Specialty Teams or any
police officer or employee working for or on behalf of the Multi-Jurisdictional Specialty
Teams be on an equal share basis between the Signatory Agency. This general agreement
on liability sharing is subject to the following terms and conditions set for the below.

14. HOLD HARMLESS. Each Signatory Agency agrees to hold harmless and
indemnify the other participating Cities from any loss, claim or liability arising from or
out of the negligent or tortious actions or inactions of its employees or each other as
related to any Signatory Agency activity. Such liability shall be apportioned among the
cities equally on an equal shares basis subject to any limitation set forth below.

15. DEFENSE OF LAWSUITS. Each Signatory Agency shall be responsible for
selecting and retaining legal counsel for itself and for any employee of said city who is
named in a lawsuit alleging liability arising out of Multi-Jurisdictional Specialty Teams
operations. Each city who retains counsel for itself and/or its employees shall be
responsible for paying the attorney’s fees incurred by that counsel. The cities shall not
share costs of defense among each other unless they specifically agree to have one
attorney representing all of them in any particular legal action.

16. NOTICE OF CLAIMS AND LAWSUITS AND SETTLEMENTS. In the
event that a lawsuit is brought against a Signatory Agency city or employee for actions
arising out of their conduct in support of the Multi-Jurisdictional Specialty Teams
operations, it shall be the duty of each said city to notify the other cities that said claims
or lawsuit has been initiated. No settlement of any such claim or lawsuit by any single
city shall be require equal shares contribution by any city unless it was done with the
knowledge and specific consent of the other participating cities. Any settlement made by
any individual city or member which does not have the consent of the other participating
cities to this agreement will not require any sharing of payment of said settlement on
behalf of the non-consenting cities.

17. SETTLEMENT PROCEDURE. Any city or Signatory Agency member who
believes that it would be liable for a settlement or judgment which should be equally
shared by the other participating cities to this agreement shall have the burden of
notifying each other participating city of all settlement demands made to that city and any
claims and/or lawsuits naming that city and/or its employees for what may be a joint
liability. Furthermore, if the other Signatory Agency city is not named as a party to the
actions, it shall be the burden of the city named in the lawsuit to keep the other
participating cities fully apprised of all developments in the case and all settlements
demands, mediations or any other efforts made towards settlement. Settlements require
the specific consent of all Cities to this agreement before any equal share obligations for
payment by all participating members becomes effective.
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No city shall enter into a settlement with a claimant or plaintiff unless said settlement
ends the liability of all participants to this agreement and on behalf of their respective
employees and officers. It is the intent of this agreement that the cities act in good faith
on behalf of each other in conducting settlement negotiations on liability claims or
lawsuits so that, whenever possible, all parties to this agreement agree with the settlement
costs or, in the alternative, that all parties to this agreement reject settlement demands and
agree to go to trial and share equally in any judgment incurred as a result of the decision
to go to trial. However, in the event that a settlement demand is presented to all the
participating members to this agreement and there is not unanimous consent to pay the
settlement, then and only then the following results shall occur:

The cities shall be free to seek a separate settlement with the claimant and/or plaintiff
which would eliminate the liability of that city and/or its employees and, if such separate
settlement is reached, that city would have no responsibility to pay any proportionate
amount of any judgment rendered against the cities and/or their employees that did not
settle. A city making a separate settlement would not have to pay any proportion amount
of any subsequent settlement that others might reach. Any city making a separate
settlement would have no right to seek any reimbursement or contribution for any portion
of a settlement which said city had reached separately with the claimant and/or plaintiff.

18. COOPERATION IN DEFENSE OF LAWSUITS. The Signatory Agency
city’s and their respective defense counsel shall, to the extent reasonably legally possible
and consistent with the best interests of their respective clients, cooperate in the defense
of any lawsuit arising out of the operations of the Multi-Jurisdictional Specialty Teams
and shall agree, wherever possible, to share non-attorney fee-related costs such as records
gathering, preparation of trial exhibits, and the retention and payment of expert witnesses.

19. PAYMENT OF JUDGMENTS. Unless there is an exception as provided in
paragraph 13, it is the intention of the Signatory Agencies to jointly pay any judgment on
a pro-rata equal basis for any judgment against any employee or city for negligence or
tortious action arising out of their conduct in the course of their employment or duties as
Multi-Jurisdictional Specialty Teams members or in support of such Multi-Jurisdictional
Specialty Teams operations; regardless of what percentage of liability may be attributed
to that member city or its employees by way of verdict or judgment, including the costs
of any awarded plaintiff’s attorney’s fees and costs. It is the intent of the parties to add
up the total combined judgment against any Signatory Agency or officer for
compensatory damages and/or plaintiff’s attorney’s fees and costs and to divide said total
combined judgment into 12 shares and each city would then pay 1/12 of the total
combined judgment to satisfy the judgment. Any city which refused to pay its
proportionate 1/12 share would then be liable to the cities who paid that member’s share
in order to satisfy a judgment plus any attorney’s fees incurred in the collection of said
monies from the non-paying member.

NOTHING HEREIN SHALL REQUIRE, OR BE INTERPRETED TO:
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Waive any defense arising out of RCW Title 51.

Limit or restrict the ability of any City or employee to exercise any right, defense or
remedy which a party to a lawsuit may have with respect to claims of third parties,
including, but not limited to, any good faith attempts to seek dismissal of legal claims
against a party by any proper means allowed under the civil rules in either state or federal
court.

Cover or apportion or require proportionate payment of any judgment against any
individual or city for intentionally wrongful conduct outside the scope of employment of
any individual or for any judgment for punitive damages, fines or sanctions against any
individual or ety municipal corporation. Payment of punitive damage awards shall be
the sole responsibility of the individual against whom said judgment is rendered and/or
his or her municipal employer, should that employer elect to make said payment
voluntarily. This agreement does not require equal sharing of any punitive damage
awards, fines or sanctions.

20. PRE-EXISTING CLAIMS OR LAWSUITS. For purposes of claims or
lawsuits which predate this agreement or the occurrence which gave rise to said claim or
lawsuit predates this agreement, it is the intention of the parties that those claims, and
lawsuits be handled, processed and paid as though the terms of this agreement were in
full force and effect at the time of the occurrence which gave rise to the claim or lawsuit.

21. INSURANCE COVERAGE. Each party shall, to the best of their ability,
coordinate their liability insurance coverages and/or self-insured coverages to the extent
possible to fully implement and follow the agreement set forth herein. To that purpose,
for the duration of this agreement each party shall maintain occurrence based general and
police professional liability insurance or self-insurance coverage with a limit of not less
than ten million dollars ($10,000,000.) per occurrence, However, the consent of any
liability insurance carrier or self-insured pool or organization is not required to make this
agreement effective as between the member cities signing this agreement and the failure
of any insurance carrier or self-insured pool or organization to agree or follow the terms
of this provision on liability shall not relieve any individual city from its obligations
under this agreement.

22. INJURY BENEFITS. Whenever any commissioned officer of a Signatory
Agency is injured while acting pursuant to this agreement, even though such injury may
have occurred while the officer was under the direction of a Signatory Agency which was
not the employer of the injured officer at the time of such injury, such officer and/or
his/her dependents shall receive from that officer’s employer, the same benefits which
such officer would have received had said officer been acting under the immediate
direction of said officer’s employer and within said employer’s jurisdiction.

23.  AUTOMATIC COMMISSION. Full time commissioned officers who are
responding to any request for assistance under this agreement shall be automatically
commissioned by virtue of this agreement, pursuant to RCW 10.93.070 (1), through the
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commissioning authority of the Primarily Responsible Agency, and therefore shall be
empowered to exercise the same police authority during the entirety of their response to
the Major Law Enforcement Operation as though they were full-time commissioned
officers of the Primarily Responsible Agency. This provision shall apply whether the
request for assistance is based upon a formal request between department heads, a request
through commanders or supervisors, or when the officers of one jurisdiction cross
jurisdictional boundaries to aid or assist the officers of another Signatory Agency.

24. TERM OF AGREEMENT/WITHDRAWAL FROM AGREEMENT. The
term of this agreement shall be of indefinite duration. Any Signatory Agency may
withdraw from this agreement when a period of thirty (30) days has elapsed after
notification is made by letter to the other Signatory Agencies’ normal business address.
Withdrawal or non-execution of this agreement by any one agency shall not affect the
continued efficacy of the agreement with regard to other Signatory Agencies. The
oversight board can at their discretion by majority vote accept further participants to this
agreement after the execution of this agreement.

25. CONTRACT ADMINISTRATION. The parties do not by this agreement
intend to create any separate legal or administrative entity. The Signatory Agencies will
cooperatively work together to further the intent and purpose of this agreement. The
chiefs of police from the Signatory Agencies shall be responsible for administering the
terms of this agreement.

26. MODIFICATION AND SEVERABILITY. The parties may amend, modify, or
supplement this Agreement only by written agreement of all the parties. If any section of
this Agreement is adjudicated to be invalid, such action shall not affect the validity of any
section not so adjudged.

217, EXTENT OF AGREEMENT. This agreement contains the complete
understanding of the parties regarding the subject matter of this agreement.

28. AUTHORIZATION. By resolution or ordinance or otherwise pursuant

to law, the governing bodies of the Signatory Agencies listed below have authorized their
respective designated officials to execute this agreement on their behalf. This agreement
may be executed by counterparts and if so, shall be deemed valid as if each designated
official had signed the original.
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By:

Mayor date
Administrator date
Chief of Police date
CITY OF DUPONT
By:

Mayor date
Administrator date
Chief of Police date
CITY OF FIRCREST
By:

Mayor date
Administrator date
Chief of Police date
CITY OF LAKEWOOD
By:

Mayor date
City Manager date
Chief of Police date

By:

Mayor date
Administrator date
Chief of Police date
CITY OF FIFE
By:

Mayor date
City Manager date
Chief of Police date
CITY OF GIG HARBOR
By:

Mayor date
Administrator date
Chief of Police date
CITY OF ORTING
By:

Mayor date
Administrator date
Chief of Police date
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By:

Mayor date
City Manager date
Chief of Police date

TOWN OF STEILACOOM

By:

Mayor date
Administrator date
Chief of Police date

CITY OF SUMNER

By:

Mayor date
Administrator date
Chief of Police date

10

Return to Agenda

CITY OF MILTON

By:

Mayor date
City Administrator date
Chief of Police date
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Lakewood Planning Commission
May 1, 2024 Meeting Minutes

WELCOME/CALL TO ORDER
Mr. Robert Estrada, Chair, called the meeting to order at 6:30 p.m.

ROLL CALL
Planning Commission Members Present Robert Estrada, Chair; Phillip Combs, Vice
Chair; Linn Larsen, Mark Herr, Ellen Talbo, Sharon Wallace, and Philip Lindholm.

Planning Commission Members Excused None.

Planning Commission Members Absent None.

Staff Tiffany Speir, Long Range & Strategic Planning Manager; Troy Pokswinski,
Capital Projects Division Manager; and Karen Devereaux, Administrative Assistant

Youth Council Liaison None in attendance.

Council Liaison Councilmember Paul Bocchiwas present.

APPROVAL OF MINUTES
The minutes of the meeting held on April 17,2024, were approved by voice vote 7 -0
as written. M/S/C Wallace/Lindholm.

AGENDA UPDATES None.

PUBLIC COMMENT None.

PUBLIC HEARING None.

UNFINISHED BUSINESS None.

NEW BUSINESS

2024 Comprehensive Plan Periodic Review Package 1: Comprehensive Plan; Critical Areas
Ordinance; Station District Subarea Plan Amendments; Tillicum-Woodbrook Subarea Plan
Ms. Tiffany Speir's presentation explained that Lakewood is required to conduct a “periodic

review” (and potential update) of its Comprehensive Plan and development regulations every 10
years.

Lakewood'’s current periodic review must be completed by December 31, 2024; future periodic
reviews will be conducted every 10 years beginning in 2034. Starting 2029, Lakewood is required
to submit an implementation progress report on key outcomes five (5) years after each periodic
review.

The Planning Commission discussed:
- the 2024 Draft Comprehensive Plan with updated Allowed Uses in Zones, Policies,
Background Documents and Appendices and Policy Audit;
- 2024 Critical Areas Ordinance Updates and Audit

REPORTS
Council Liaison Comments None.

6000 Main Street SW, Lakewood WA 98499
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City Staff Comments

Ms. Speir requested that Commissioners provide their proposed amendments to
the 24CPPR package by May 29 if possible.

Future Meetings (Special schedule)

5/13  Joint Council Meeting @ 7:00 p.m. - Review Yearly Work Plan
5/15 Development Regulation Policies

6/5 Public Hearing on 24CPPR package

6/12  Discussion of 24CPPR package

6/26 Action on 24CPPR package

NEXT MEETING The Planning Commission would next meet on May 15, 2024.
ADJOURNMENT Meeting adjourned at 8:16 p.m.

Robert Estrada, Chair Karen Devereauy, Clerk

signature: _K0DOIE Eftrada

Robert Estrada (Jul 9,2024 15:52 PDT)

Signature:
Karen Devereaux (Jul 9,2024 16:26 PDT)

Email: romestrada@comcast.net Email: kdevereaux@cityoflakewood.us
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REQUEST FOR COUNCIL ACTION

DATE ACTION IS TITLE: Ordinance TYPE OF ACTION:
REQUESTED: creating Chapter 8.46 of
July 15, 2024 the Lakewood Municipal X ORDINANCE NO. 808
Code relating to camping
REVIEW: in the city. _ RESOLUTION NO.
July 8,2024
_ MOTION NO.
A1TACHMENTS: _ OTHER
Ordinance

SUBMITTED BY: Heidi Ann Wachter, City Attorney

RECOMMENDATION: It is recommended that the City Council adopt Ordinance No. 808
creating Chapter 8.46 of the Lakewood Municipal Code relating to camping in the city.

DISCUSSION: The Ordinance is intended to be one tool among many to address the impact
of individuals living in public spaces. The City of Lakewood has invested heavily in services
for the unhoused population. One percent of the city's general fund is allocated to human
services. Expenditure of this money is determined biennially by the Community Services
Advisory Board through the Human Services Grant cycle, a public process. Area social,
health and human services organizations are encouraged to apply for funding. The
following organizations were awarded this funding in 2024:

Asian Pacific Cultural Center
Oasis Youth Center
Communities In Schools
Lakewood's Promise

Children's Therapy Center
Emergency Food Network
Making A Difference Foundation
Nourish PC

(con’t on next page)

ALTERNATIVE(S): The City Council may decline adoption of the Ordinance or amend the
Ordinance. Any amendment should consider that the proposed language is informed
heavily by the language upheld by the U.S. Supreme Court.

FISCAL IMPACT: There is no fiscal impact associated with adoption of this Ordinance.

Heidi Ann Wachter O%%M)

Prepared by City Manager Review
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DISCUSSION (continued from page 1):

Multicultural Child and Family Hope Center
Saint Leo Food Connection
Lindquist Dental
Community Healthcare
Your Money Matters

PC Project Access

The Rescue Mission

e LASA

e Rebuilding Together

e YWCA

e Rebuilding Hope

The city provides a workshop for applicants to ensure that technical requirements are met.

In addition the city has worked to address issues related to homelessness in a variety of ways
including the following:

participating on the continuum of care and seeking funding for affordable housing
projects;

funding eviction prevention services by Tacomaprobono which has helped hundreds
of residents avoid eviction since its inception in 2022;

updating zoning to allow for emergency shelters in the City zones where hotels and
motels are allowed;

updating the city’'s Comprehensive Plan and Development Regulations to plan for the
adopted emergency housing bed unit target of 574 by 2044;

referring people through the County’s coordinated entry system for shelter; and
embedded mental health liaisons working with the Lakewood Police Department;
Promoting information regarding Pierce County Coordinated Entry Access Points,
including showers and day centers, overnight shelters and coordinated entry
locations;

Ensuring quality of housing through the Rental Housing Safety Program,;

Providing homeowner, home repair, rental, mortgage and utility assistance

This list is not exhaustive and focuses on helping maintain a quality of housing, helping
people stay in housing and bringing people out of homelessness by providing needed
services.

While this effort makes a significant difference to those who take advantage of the programs
offered, there remains a small population who refuse any services and opt to live on
sidewalks and other public spaces. This activity occasionally blocks or inhibits passage on
sidewalks as well as ingress and egress to public buildings such as the City Hall. Many of
these individuals reject offers of services and/or shelter.

This issue is not unigque to the City of Lakewood. The struggle to harmonize the effort of
cities to provide human services and maintail public spaces with the unhoused population
living in those spaces is primarily in the form of what are generally referred to as “anti-
camping” ordinances. Two such ordinances were overturned by the Ninth Circuit Court of
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Appeals,' leaving cities continuing to invest in human services and no way to encourage
access to a portion of the unsheltered population.

The United States Supreme Court recently considered these Ninth Circuit holdings. While
the caption of the case reflects that it is an appeal from the Grants Pass case, Martin is also
considered. The question before the Court is exclusively whether Grants Pass ordinances
amount to cruel and unusual punishment under the Eighth Amendment to the United
States Constitution.

The ordinances subject to challenge were three:

Like many American cities Grants Pass has laws restricting camping in public spaces.
Three are relevant here. The first prohibits sleeping “on public sidewalks, streets, or
alleyways.” Grants Pass Municipal Code §5.61.020(A) (2023); App. to Pet. for Cert 221a.
The second prohibits “[clamping” on public property. §5.61.030 App. to Pet. for Cert.
222a (boldface deleted). Camping is defined as “set[ting] up or ... remain[ing] in or
at a campsite,” and a “[c]ampsite” is defined as “any place where bedding, sleeping
bag|s], or other material used for bedding purposes, or any stove or fire is placed ...
for the purpose of maintaining a temporary place to live.” §§5.61.010 (A) — (B); App. to
Pet. for Cert. 221a. The third prohibits “[clamping” and “[o]vernight parking” in the
city's parks. §§6.46.090(A) — (B); 72 F. 4th at 876. Penalties for violating these
ordinances escalate stepwise. An initial violation may trigger a fine. §§1.36.010(l) — (J).
Those who receive multiple citations may be subject to an order barring them from
city parks for 30 days §6.46.350; App. to Pet. for Cert. 174a. And, in turn, violations of
those orders can constitute criminal trespass, punishable by a maximum of 30 days
in prison and a $1250 fine. Ore. Rev. Stat. §§164.245, 161.615(3), 161.635(1)(c) (2023).2

The Supreme Court held that “[t]he enforcement of generally applicable laws regulating
camping on public property does not constitute “cruel and unusual punishment” prohibited
by the Eighth Amendment.” The City of Lakewood currently prohibits camping in city parks.
This prohibition bears strong resemblance to the ordinance upheld in Grants Pass.

The proposed ordinance follows the Grants Pass ordinance closely; it is the language
upheld by the Supreme Court to address occupation of sidewalks and camping in public
spaces. This ordinance, along with Ordinance 728 restricting camping or erecting
structures in parks or on city rights-of-way, Ordinance 783 making it unlawful to occupy
public property are part of an array of tools to enable the city to best engage with the
unhoused population. Many will take advantage of services offered; some will respond
when the city can offer services in lieu of enforcement; still others, likely very few, will never
opt for services regardless the alternative.

v Martin v. City of Boise, 902 F.3d 1031 (9th Cir. 2018) and City of Grants Pass v. Johnson, 2024 U.S.
LEXIS 1577, 144 S. Ct. 1289, 218 L. Ed. 2d 400, 2024 WL 1591764
2 City of Grants Pass, Oregon v. Johnson, et al, U.s. at 7], emphasis added (2024).
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ORDINANCE NO. 808

AN ORDINANCE of the City Council of the City of
Lakewood, Washington, creating Chapter 8.46 of the
Lakewood Municipal Code relating to camping in the
city.

WHEREAS, the City of Lakewood invests significant resources in parks

and public spaces; and

WHEREAS, the city has worked to address issues related to

homelessness in a variety of ways including, but not limited to, the following:

participating on the continuum of care and seeking funding for
affordable housing projects;

funding eviction prevention services by Tacomaprobono which has
helped hundreds of residents avoid eviction since its inception in 2022;

updating zoning to allow for emergency shelters in the City zones
where hotels and motels are allowed;

updating the city’'s Comprehensive Plan and Development Regulations
to plan for the adopted emergency housing bed unit target of 574 by
2044,

referring people through the County’s coordinated entry system for
shelter; and (data re how many homeless referrals Lakewood has done
and to which location they were sent is attached);

embedded mental health liaisons working with the LPD.

WHEREAS, despite expanding shelter capacity and public services,

unsheltered populations continue to grow; and

WHEREAS, for at least part of the unsheltered population the ability to

enforce public camping regulations is the necessary enforcement tool; and

WHEREAS, the United States Supreme Court has recognized the

struggle of cities in this area and ruled that cities may protect public spaces
for their residents; and

WHEREAS, the City of Lakewood has the authority to adopt laws to

protect public safety to the extent such laws are not in conflict with State or
Federal law.

Page
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NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF LAKEWOOD,
WASHINGTON, DO ORDAIN as Follows:

Section 1. Lakewood Municipal Code Chapter 8.46 entitled “Prohibited
Camping” prohibited is hereby created to read as follows:

Sections:

8.46.010 Definitions

8.46.020 Sleeping on Sidewalks, Streets, Alleys, or Within Doorways
Prohibited

8.46.030 Camping Prohibited

8.46.050 Removal of Campsite on Public Property

8.46.060 Disposition and Release of Personal Property

8.46.070 Mitigation

Lakewood Municipal Code Section 8.46.010 entitled “Definitions” is
hereby created to read as follows:

Unless the context requires otherwise the following definitions apply to
Chapter 8.46.

A. “To Camp” means to set up or to remain in or at a campsite.

B. “Campsite” means any place where bedding, sleeping bag, or other
Mmaterial used for bedding purposes, or any stove or fire is placed, established,
or maintained for the purpose of maintaining a temporary place to live,
whether or not such place incorporates the use of any tent, lean-to, shack, or
any other structure, or any vehicle or part thereof.

Lakewood Municipal Code Section 8.46.020 entitled “Sleeping on
Sidewalks, Streets, Alleys, or Within Doorways Prohibited” is hereby created to
read as follows:

A. No person may sleep on public sidewalks, streets, or alleyways at any time
as a matter of individual and public safety.

B. No person may sleep in any pedestrian or vehicular entrance to public or
private property abutting a public sidewalk.

C. In _addition to any other remedy provided by law, any person found in
violation of this section may be immediately removed from the premises.
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Lakewood Municipal Code Section 8.46.030 entitled “Camping
Prohibited” is hereby created to read as follows:

No person may occupy a campsite in or upon any sidewalk, street, alley,
lane, public right of way, park, bench, or any other publicly-owned property or
under any bridge or viaduct, unless (i) otherwise specifically authorized by
this Code, (ii) by a formal declaration of the City Manager in_emergency
circumstances, or (iii) upon City Council resolution, the Council may exempt a
special event from the prohibitions of this section, if the Council finds such
exemption to be in the public interest and consistent with Council goals and
notices and in _accordance with conditions imposed by the Planning and
Public Works Department Director. Any conditions imposed will include a
condition requiring that the applicant provide evidence of adequate
insurance coverage and agree to indemnify the City for any liability, damage
or expense incurred by the City as a result of activities of the applicant. Any
findings by the City Council shall specify the exact dates and location covered
by the exemption.

Lakewood Municipal Code Section 8.46.050 entitled “Removal of
Campsite on Public Property” is hereby created to read as follows:

Upon discovery of a campsite on public property, removal of the campsite by
the Police Department may occur under the following circumstances:

A. Prior to removing the campsite, the City shall post a notice, 24-hours in
advance.

B. At the time a 24-hour notice is posted, the City shall inform a local agency
(delivering social services to homeless individuals) of the location of the

campsite.

C. After the 24-hour notice period has passed, the Police Department is
authorized to remove the campsite and all personal property related thereto.

Lakewood Municipal Code Section 8.46.060 entitled “Disposition and
Release of Personal Property” is hereby created to read as follows:

For purposes of this Chapter, “personal property” means any item
reasonably recognizable as belonging to a person and having apparent utility
or monetary value. Items having no apparent utility or monetary value and
items in an unsanitary condition may be immediately discarded. Weapons,
drug paraphernalia, items appearing to be stolen, and evidence of a crime
may be retained as evidence by the Police Department until an alternate
disposition is determined. All personal property removed from the campsite
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which is not retained, disposed of, or held as evidence (as provided above)
shall be stored by the Police Department for a minimum of 30 days, during
which time it shall be reasonably available for and released to an individual
confirming ownership.

Lakewood Municipal Code Section 8.46.070 entitled “Mitigation” is
hereby created to read as follows:

Upon conviction for a violation of this Chapter, in addition to any other
factors deemed appropriate by the Court, the Court shall consider in
mitigation whether or not the person immediately removed all personal
property and litter, including but not limited to bottles, cans, and garbage
from the campsite after being informed it was in violation of the law.

Lakewood municipal code section 8.46.080 entitled “Penalty” is hereby
created to read as follows:

Any person found to be in violation of the terms of this chapter may be
cited for a civil infraction and may be barred from city parks and facilities for a
period of 30 days.

Section 2. Severability. If any portion of this Ordinance or its
application to any person or circumstances is held invalid, the remainder of
the Ordinance or the application of the provision to other persons or
circumstances shall not be affected.

Section 3. Effective Date. That this Ordinance shall be in full force and
effect thirty (30) days after publication of the Ordinance Summary.

ADOPTED by the City Council this 15" day of July, 2024.
CITY OF LAKEWOOD

Attest:

Jason Whalen, Mayor

Briana Schumacher, City Clerk

Approved as to Form:

Heidi Ann Wachter, City Attorney
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TO: Mayor and City Council

FROM: Brynn Grimley, Communications Manager
THROUGH: Tho Kraus, Acting City Manager O%&%W
DATE: July 15, 2024

SUBIJECT: Electronic Reader Board sign update

ATTACHMENTS: READER BOARD PRESENTATION (PDF)

In December 2023 the Lakewood City Council identified preferred locations
for the installation of two electronic reader board signs.

Those locations are:

e The entrance to Fort Steilacoom Park near the intersection of 87t
Avenue SW and Steilacoom Boulevard SW.

e 96 Street SW and South Tacoma Way in the right of way in front of the
Pierce Transit headquarters.

The purpose of this update is to provide more information to the City Council
about approximate cost estimates and a visual of what the signs would look
like at the locations.

The estimates provided in the presentation include sign purchase and
installation costs. Additional expenses to be aware of include a $10,000 per
sign permit and engineering expenses, and acknowledgement that an
easement may be required, which could include additional expenses not
known at this time.

Background

The Lakewood City Council allocated $336,000 in federal American Rescue
Plan Act (ARPA) monies to purchase and install electronic reader boards in
the city. The purpose of the reader boards is to communicate with residents
and visitors to Lakewood.

When reviewing potential sign locations the following factors were
considered:
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e Average daily traffic count

e Location at a stoplight

e Competition with other signage

e Access to right-of-way for installation and electrical conduit
e ZoOning

Request for City Council Direction

The original ARPA allocation for the electronic reader board signs is not
enough to cover the purchase and installation of two signs, as originally
proposed.

The table below outlines estimated costs. Actual expenses will be known
once the request for proposal process is complete and bids received and
reviewed.

Option 1: Option 2: Option 3:

South Steilacoom Both locations

Tacoma Blvd/87t" Ave

Way/96t" St* | (FSP)
Total ARPA funds $336,000 $336,000 $336,000
Less Amount Spent ($30,500) ($30,500) ($30,500)
Remaining ARPA funds $305,500 $305,500 $305,500
Purchase/Installation $246,500 $344,000 $590,500
Engineering/Permitting $10,000 $10,000 $20,000
Design $26,300 $26,300 $26,300**
Total Cost $282,800 $380,300 $636,800
Additional funds needed $0 $74,800 $331,300

*Does not include potential costs associated with easement acquisition.

*Additional design support for a secondary fixture may be requireqd; total cost is

unknown at this time.

Direction is requested from the City Council as to how it wishes to proceed.

Options include:

1. ldentify the preferred location.

2. Move forward with the installation at an identified preferred location.

3. Allocate additional funds (as needed based on the selected sign and
location) to move forward with installation at two identified locations

Once the City Council provides direction, staff will move forward with final

design, permitting and bidding the sign project as required.

Estimated timeline:
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July-September: Finalize bid document (design Intent drawings and
sign location plan) for selected location(s). Get final cost estimate and
finalize any approvals/agreements needed per location.
October-February: Permits to be acquired (5 months)and reader
board documents to be publicly bid (2-3 weeks).

March-June: Get the sign fabricator under contract and fabricate the
sign(s).

June-August: Sign fabricator to install the sign(s).

Easement Timeline: If an easement agreement is needed at Location 1

it could take 3-6 months to complete and the cost is TBD. This will
impact the schedule above.
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READERBOARRD: RECAP

e City Council preferred the
design direction of Concept 1
for the readerboards

e Tangram & Lakewood were
to determine possible
readerboard location options

e Develop design intent drawings

e Provide initial cost estimate

Concept 1

Q

CITY OF LAKEWOOD

Lakewood
Farmers Market

Wednesday
5-8pm

Electronic Media Sign
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READERBOARD SIZING & RESOLUTION

Comments

e Sjze and dimensions should be determined by
the content (community info/events, real time
emergency info, etc.)

e The minimum text size should be 4-6"
for drivers

e Text sizes are determined by Manual on
Uniform Traffic Control Devices (MUTCD)
guidelines, road speeds, and viewing distances Distance from the road >

e Resolution is determined by viewing distance. LINE SPACING 15.85 MM
The resolution should be able to be read from
80-100 feet away for drivers

Recommendations

e 15.85 mm pixel pitch resolution recommended
for best viewing across multiple lanes from
80-100 feet away

e Screen to have full color capability
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READERBOARD -

South Tacoma Way & Pierce Street

Comments
e Large open area, minimal obstructions

e Visible for visitors entering from i-5, Hwy 512 and
96th Street. Can promote community info/events.

e Could obstruct the Pierce Transit ID sign
e An easement agreement will be needed, which will
impact timeline and cost

Recommendations

e 10-12 feet wide x 8-10 feet high readerboard
(medium)

« 15.85 mm pixel pitch resolution

Estimated Cost

e $246,500 for reader-board and sign structure
(fabrication and install)
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Fort Steilacoom Park at 87th Avenue

Comments

Location has limited space due to trails, hedges,
light/telephone posts. Sign is obstructed, reduced
effectiveness

Obstructs Fort Steilacoom Park ID sign

Community info/events and emergency information
not as effective on edge of city, low traffic visibility

Lakewood owns the Fort Steilacoom Park property

Promote park events

Recommendations

14-16 feet wide x 12-14 feet high foot wide
readerboard (large)

15.85 mm pixel pitch resolution

Raise height above the hedges for visibility (Power
lines could be a concern)

Estimated Cost

$344,000 for reader-board and sign structure
(fabrication and install)
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READERBOARD LOGATION & COST

LOCATION 1
$246,500

| LOCATION 2
| $344,00(H
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READERBOARD -

Gravelly Lake Drive at Motor Avenue

Comments
e Large open area, minimal obstructions

 Visible to drivers

 High rate of traffic, viewed by many passing by.
Can promote community info/events.

e Could obstruct the public art

e Unsure of future development in the area

Recommendations
e 8-10 feet wide x 6-8 feet high reader board (small)

e 15.85 mm pixel pitch resolution

Estimated Cost

e $211,000 for reader-board and sign structure
(fabrication and install)
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READERBOARD -

Bridgeport Way near Walmart

Comments

Large open area, minimal obstructions
Visible to drivers entering along Bridgeport Way

High rate of vehicular traffic in area. Can promote
community info/events.

Could obstruct the bus stop

Near a previous city gateway/welcome sign

Recommendations

10-12 feet wide x 8-10 feet high reader board
(medium)

15.85 mm pixel pitch resolution
Raise height to prevent pedestrian obstruction

Possible new city gateway/welcome sign
incorperating the readerboard

Estimated Cost

$246,500 for reader-board and sign structure
(fabrication and install)

Lakewood
Farmers Market

Wednesday
5-8pm
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READERBOARD -

84th Street near Wards Lake Park

Comments
e Large open area, minimal obstructions

 Visible to drivers entering from the east along

84th Street. Can promote community info/events.

e Close to i-5’s entry & exit ramps.

e Be aware of existing rocks and slope

Recommendations

e 10-12 feet wide x 8-10 feet high reader board
(medium)

e 15.85 mm pixel pitch resolution
« Possible new city gateway/welcome sign
incorporating the readerboard

Estimated Cost

e $246,500 for reader-board and sign structure
(fabrication and install)

ATION 5

CITY OF
LAKEWOOD
Lakewood

Farmers Market

Wednesday
5-8pm
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READERBOARD LC

LOCATION 3
$211,000

LAKEWOOD

Lakewood
Farmers Market

Wednesday
5-8pm

LOCATION 4
$246,500

CITY OF

LAKEWOOD

Lakewood
Farmers Market

Wednesday

5-8pm

ATION & GOST

LOCATION 5
$246,500

CITY OF
LAKEWOOD

Lakewood
Farmers Market

Wednesday

5-8pm
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READERBOARD -

201"

CITY OF
LAKEWOOD
- Lakewood
LAKEWOOD Farmers Market
LAKEWOOD
Lakewood Wednesday
Lakewood Farmers Market 5-8pm
Farmers Market
Wednesday
Wednesday 5-8 19
5-8pm 16'6" : pm

Small Medium Large
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The size and depth of the concrete
pad shall be determined by the
fabricator. The footers must be
certified by engineers registered in
the state of Washington. |

1 | Plan View
| scALE:1/4"=1'

Sign Cabinet
Custom aluminum sign
cabinet to hold the 16'1"
Electronic Media Centers
and be mechanically P , .
attached to the top of the 165 13 165"
Masonry Base. The interior 4.71875" 4.71875"
structure is to be determined 12' 2.5625"

by the fabricator. Paint Blue.

Vinyl

Applied graphics to be,
3M™ Scotchlite™
Reflective Graphic Film
680-10 (White).

Electronic Media Centers
Two Daktronics Galaxy
GS6-180x225-15.85-RGB
(9'10x122") to be
mechanically fastened to
the interior of the Sign
Cabinet on the frontside
and backside of the sign per
manufacturer instructions.

Wood Posts
Multiple 10 x 10 Western
Red Cedar posts fastened
together and mechanically
attached to the Sign
Cabinet and Masonry Base.

Concrete Ledge

Masonry Base
Stone masonry base.
Stones are to be from
Washington State region.
The rock sizes are to
range from 6"-12" in size.

4'6"

Electronic Media Centers

CITY OF g 2 CITY OF
LAKEWOOD ] LAKEWOOD
1'J6"
)

Lakewood 1 Lakewood
Faimers Market Farmers Market
Wednesday | Wednesday
5-8pm 5-8pm

1l

Electrical Connection

2

| Front Elevation
| scaLE:1/4" =1

3| Side View 1
[ scaLE:1/4" =1

4 | Backside Elevation
| scALE:1/4"=1
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OVERALL DISPLAY SIZE
GS6-AAAXxBBB-CC

PIXELS PIXELS PIXEL
HIGH (AAA) | WIDE (BBB) | SPACING (CC)
180 225 15.85mm
144 180 19.81mm
108 135 26.42mm
e = = =
9'4-5/16" [2853]
ACTIVE HEIGHT
9'10-1/2" [3010]
OVERALL HEIGHT
LIGHT SENSOR
(DO NOT BLOCK) -
\J
ﬁ E nnnnnnnnnn E GALAO" ETﬂ
11' 8-3/8" [3566]
ACTIVE HEIGHT
12' 2-9/16" [3723]
OVERALL WIDTH
[ ~————————— 7' 9-5/8" [2377] =]
DISTANCE BETWEEN
LIFTLUGS. SEE INSTALL PORTIONS OF TOP BORDER COVERS
SEE DETAIL A NOTES #1, #2, AND #3 ARE REMOVED. FOR CLARIFICATION

SEE INSTALL NOTE #4.

9'10-1/2" [3010] =—

EXHAUST VENTS—
SEE VENTILATION
NOTES #1 AND #2

SIGNAL INTERCONNECT—|
SEE INSTALL NOTE #10

1'6-9/16" [472]

)

=2

REAR

—POWE

0" [0];/
INTAKE VENTS, SEE-" S

!
\

)

VENTILATIONNOTES _ &
#1,#2. ©

REAR VIEW -

11'3-11/16" [3447]

\—MILL FINISH ALUMINUM

OF DISPLAY

SEE INSTALL NOTE #9

R ENTRANCE

SEE INSTALL NOTE #6

}—GROUND LUG. SEE
INSTALL NOTE #5.

|/ —PRIMARY SIGNAL INPUT QUICK
CONNECT. SEE INSTALL NOTE #7

1 11-7/8" [606]
T— 1'9-13/16" [554]

P——OPTIONAL SIGNAL ENTRANCE
SEE INSTALL NOTE #8

USE A GALVANIZED OR WEATHER PROTECTED 5/8"

SEE INSTALL
NOTE #11

|@=—8

4" [102] ——=]i f—
2" [51] ——
MTG HOLE
SPACING DETAIL A
SCALE 1/10

T-CLIP ISOMETRIC VIEW

SCALE 1/10

ALL WELDING SHALL BE PERFORMED BY A WELDER
CERTIFIED FOR THE SPECIFIED TYPE AND POSITION
OF THE REQUIRED WELD. ALL WELDING SHALL BE
IN ACCORDANCE WITH AWS 01.1. SHIELDED METAL
ARC WELDING PROCESSES SHALL BE USED TO
PERFORM WELDS WITH A LOW HYDROGEN E70 SERIES

ELECTRODE. —

BOLT (MIN ASTM A325), WASHERS (MIN ASTM
F436), AND NUT (MIN ASTM A563) OR WELD.

| ———— 2-1/2" [64]

# [DETALL DESCRIPTION
1 DISPLAY GS6-AAAXBBB-CC (SEE CHART IN TOP LEFT CORNER)
2 |LEDCOLOR RGB / RED / AMBER
3 | ACTIVE AREA 9'4-5/16" [2853] X 11'8-3/8" [3566]
4 | OVERALL SIZE 9'10-1/2" [3010] x 12 2-9/116" [3723]
5 | CABINET ALUMINUM & STEEL
6 | VENTILATION REAR INTAKE & EXHAUST
7 | ACCESs SERVICE FROM FRONT OF DISPLAY
8 | WEIGHT TOTAL: 1340 LBS [608 KG] (APPROX)
9 |sHIPPING SHIPPED AS A SINGLE UNIT
10 | DIMENSIONS FEET AND INCHES [MILLIMETERS]
STRUCTURAL RATING
1 DESIGN WIND PRESSURE "P" (CASE A) P <= 100 PSF
SEE DD4145274 FOR APPLICABLE
2 | STANDARD/CODE DESION GorE
3 | MINIMUM STRINGER DIMENSION HSS 4" X 4" X 3/16"
4 | MAXIMUM CLIP ANGLE SPACING 7 [2134]£1' MAX

POWER RATING PER SINGLE FACE: FOR SIZING ELEC.SERVICE MAX REQ'D SHOWN

120/240VAC 1PH 60Hz | 240VAC 1PH 50Hz
(3 WIRES + GND) (2 WIRES + GND)
MOD MAX DOMESTIC INTERNATIONAL
oRb | secT. | color | s SPECIAL ORDER
LINE 1 LINE 2 LINE 1
AMPS AMPS (AMPS)
RGB | 3816 15.73 16.08 15.90
9Xx9 | TOTAL
MONO | 2080 9.31 8.05 8.67

VENTILATION REQUIREMENTS

3S|DES>W

1" [25] ——e—
TYPICAL FOR
ALL T-CLIPS

DETAIL B

SCALE 1/10

SEE DETAIL B

9'5-15/16" [2893]

i

4-1/16" [104] \_Z{' 1
. L]

2-1/4"

d

TOP OF STEEL DIMENSIONS

— 1'4-5/16" [415]

[57]
CLEARANCE NEEDED
FOR QUICK CONNECTS

DISPLAY RELIES ON VENTILATION TO FUNCTION PROPERLY.
VENTILATION HOODS, LOCATED AT THE BACK OF THE DISPLAY,
MUST BE ABLE TO DRAW IN AIR AT A TEMPERATURE NO
GREATER THAN 120°F

AIRFLOW AT AMBIENT TEMPERATURE CAN BE MAINTAINED BY PROVIDING
OPENINGS FOR INTAKE (AT THE BOTTOM) AND EXHAUST (AT THE TOP)
BEHIND THE DISPLAY. A MINIMUM OF 3.0 SQFT FOR INTAKE AND

3.0 SQFT FOR EXHAUST IS REQUIRED. IF THE OPENINGS CANNOT

BE PROVIDED AS STATED, USE WALL MOUNT PROPELLER FANS TO
GENERATE A MINIMUM OF 900 CFM OF AIRFLOW ACROSS THE BACK

OF THE DISPLAY.

INSTALL

NOTES

1

WHEN LIFTING USE ALL LIFTLUGS AND MAINTAIN AN ANGLE
LARGER THAN 55° BETWEEN THE CABINET AND LIFTING DEVICE.

@1-1/16" LIFTLUG DIAMETER TO ASSIST WITH DISPLAY
INSTALLATION. MAX WIND SPEED DURING INSTALLATION
MUST BE LESS THAN 20 MPH.

LIFTLUGS MAY NOT BE USED FOR PERMANENT INSTALLATION.

DISPLAY WILL BE SHIPPED WITH SOME TOP BORDER COVERS
REMOVED. COVERS WILL NEED TO BE ATTACHED WITH INCLUDED
HARDWARE AFTER DISPLAY IS MOUNTED TO STRUCTURE.

GROUND LUG FOR GROUND CONNECTION. ALL SECTIONS NEED TO
BE GROUNDED.

2" MEYERS HUB FOR POWER TERMINATION TO INTERNAL
LOAD CENTER. SEE POWER RATINGS ABOVE.

SIGNAL INPUT AT QUICK CONNECT. PRIMARY/SINGLE FACE
DISPLAY SHOWN. SEE CLEARANCE DIMENSION ON LEFT SIDE VIEW.

TWO 1/2" CONDUIT KNOCKOUTS FOR OPTIONAL SIGNAL ENTRANCE.

DISPLAY WILL BE PAINTED SEMI-GLOSS BLACK ON SIDE
PERIMETER WITH MILL FINISH ALUMINUM ON REAR OF DISPLAY.

MECHANICAL AND SIGNAL CONNECTIONS OCCUR EXTERNAL TO DISPLAY.

T-CLIPS FOR MOUNTING.T-CLIPS CAN BE ADJUSTED VERTICALLY
=+ 1/2" AS NEEDED DURING INSTALLATION. T-CLIPS CAN BE
WELDED OR BOLTED TO STRINGER AT A MAX DISTANCE 2-1/2".
SEE DETAIL B.

DAKTRONICS IS NOT RESPONSIBLE FOR THE MOUNTING HARDWARE
OR THE INTEGRITY OF THE MOUNTING STRUCTURE.

DAKTRONICS IS NOT RESPONSIBLE FOR THE MAIN ELECTRICAL
DISCONNECT. SEE POWER RATINGS ABOVE.

FOR MORE INSTALLATION DETAILS AND GUIDELINES
REQUEST DD-1954173 FROM YOUR DAKTRONICS REPRESENTATIVE
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readerboard next steps



Agenda

READERBOARDS: NEXT STEPS

e July-September: Finalize bid document (design Intent drawings and sign
location plan) for selected location(s). Get final cost estimate and finalize any
approvals/agreements needed per location.

e October-February: Permits to be acquired (4 months) and readerboard
documents to be publicly bid (2-3 weeks).

e March-June: Get the sign fabricator under contract and fabricate the sign(s).
e June-August: Sign fabricator to install the sign(s).
e Easement Timeline: If an easement agreement is needed at Location 1 it

could take 3-6 months to complete and the cost is TBD. This will impact the
schedule above.



thank you for listening!

W tangram
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	Description of Services: LPD Firing Range Makeup Air Unit Replacmeent
	Day: 
	Month: 
	Year: 
	Type of Organization: 
	Contractor's Company Name: MacDonald-Miller Facility Solutions
	Contact Name: Stephanie Gebhardt
	Telephone #: (206) 763-9400 (Main)
	City Contact Address: Parks Department Director
	City Contact Name: Mary Dodsworth
	Contractor's Address: 17930 International Blvd. Suite #120
	Address - Continued: Seatac, WA 98188
	City Address - Continued: 6000 Main St SW
	City Telephone #: Lakewood, WA 98499
	City Fax #: (2530 983-7741 (Office)
	City Email Address: mdodsworth@cityoflakewood.us
	Term - Date: 
	# of Days: 30 (Thirty)
	Fax #: Christian.Geismann@macmiller.com
	Email Address: 
	Date: 
	Contractors Name & Title: Stephanie Gebhardt, Chief Financial Officer
	Fill in description of Services or Work: 
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