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8. GRANT FUNDING DECISIONS

9. OTHER BUSINESS
10. ADJOURNMENT
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Committee Members City Staff
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Jarnail Singh, Comfort Inn & Suites
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LODGING TAX ADVISORY COMMITTEE (LTAC)

MINUTES
Friday, September 22,2023
Council Chambers (and via Zoom)

CALL TO ORDER
Chair Mayor Jason Whalen called the meeting to order at 8:38 a.m.

ROLL CALL (Committee members announced their presence)
Members present: In person: Lakewood Mayor Jason Whalen, Chair; Linda Green, Lakewood
Chamber of Commerce; Dean Burke, President - Travel Tacoma.

Members Absent: DJ Wilkins, Comfort Inn and Suites; Jarnail Singh, President - Comfort Inn
and Suites joined after roll call for a short duration.

City staff present: Heidi Wachter, City Attorney; Dana Kapla, Assistant Finance Director;
Jennifer Posalski, CED Office Assistant.

PUBLIC COMMENTS - None.

MEETING MINUTES APPROVAL - The motion to approve the 2023 LTAC meeting minutes from
September 22, 2022 passed unanimously.

OPEN PUBLIC MEETINGS ACT and Public Records

City Attorney Heidi Ann Wachter provided an annual update/training on the Open Public
Meetings Act. She discussed the requirement of the training and then provided the
information and training to the members. Ms. Wachter concluded her training and asked the
members to contact the Legal Department if they have any additional questions in the future.

2022 GRANTS STATUS & FUND BALANCE - Dana Kapla, Assistant Finance Director.

Ms. Kapla gave an overview of the Lodging Tax Advisory Committee process and described the
breakdown of the Washington State’s lodging taxes paid by lodging businesses. She stated
$3,138,975 was available this year. Of that, $1,440,104 was available for 4%, which is the
unrestricted portion that can also be used for capital, and $1,698,871 is from the 3% that is
restricted for capital purposes only. Member Dean Burke confirmed that the $3.IM included
carryforward, and one-year collection was $1.13M. Ms. Kapla confirmed.

2023 GRANT PROPOSAL PRESENTATIONS

Grave Concerns Association — Laurel Lemke, Chair Person

Ms. Lemke stated the association was established in 2020 as a non-profit organization
restoring the cemetery in Fort Steilacoom Park where graves were marked with numbers
instead of grave markers. There are approximately 3200 burials of which 2000 have been
replaced with name plates by Graves Concerns Association. Ms. Lemke stated Grave Concerns
mainly does fundraisers, puts in markers, and does grooming in summer months. She also
mentioned their three major events in 2023 and hopes to do another one in October. Their
plan is to have a video produced by Nitty Gritty and publish another brochure. Ms. Lemke also



Return to Agenda

noted that some of the money they have requested for next year is to create a website for the
public. She described their contact with the public, detailed who they are, and who they would
be working with.

Chair Whalen asked what the money is primarily used for and Ms. Lemke stated it is used more
for publicity, website, and marketing. Chair Whalen inquired about attendance. Ms. Lemke
responded with attendance on various events. Chair Whalen commented that the City may
receive the cemetery on Washington Boulevard, so he asked if her organization might be
involved with the maintenance or historical work. Ms. Lemke stated they would be likely to
consult on ideas. The group discussed location and size of the cemetery in FSP and other
historical information.

Historic Fort Steilacoom Association (HFSA) - Joseph Lewis, Secretary

Mr. Lewis began by bringing greetings from President Walter Neary and stated that 2024 is a
big year for them as it's the 175™ anniversary of the US Army arriving in the Puget Sound and
establishing Fort Steilacoom. Mr. Lewis described how they intend to commemorate this
event in various ways. He provided historical information on when they first arrived in 1849 in
both Lakewood and Vancouver. They are establishing a planning committee to come up with
a series of events to mark the occasion, such as requesting proclamations and scheduling
guest speakers. He explained how technology has increased, what type of revenue has
dropped, why they had docent recruitment issues, listed various ways they have raised money,
and provided historical information of that period. Mr. Lewis concluded by asking a historical
guestion and presenting historical voting information.

Chair Mayor Whalen inquired that if the City owned the buildings would they come back in a
few years with a capital request. Mr. Lewis confirmed they would hope so, and how they need
to make things ADA compliant.

Asia Pacific Cultural Center (APCC) - Faaluaina Pritchard, Executive Director

Ms. Pritchard started by stating that 2024 is their 14" Annual Event. She explained APCC
teaches, showcases, and represents the 47 nations that make up Asia and the South Pacific.
She explained how they were unable to have the events in Lakewood at Clover Park Technical
College this year due to construction and lack of power, but plan to bring it back to Lakewood
in 2024. Via a slide show, Ms. Pritchard presented statistical information and showcased events
such as prayer service, youth events that teach historical information, fashion shows,
community dinners, and their final food fest with games. Ms. Pritchard listed some famous
people that attended and then thanked the committee for their continued support.

Travel Tacoma Mt. Rainier Tourism & Sports - Dean Burke, President/CEO

Mr. Burke stated that they are a county wide destination marketing organization and sports
commission for Pierce County. Through a visual presentation, Mr. Burke described that their
origination number one job is to generate night stays through meetings, sports, and leisure
travel. Mr. Burke provided statistical information on hotel revenue and described their
economic impact. He listed their Lakewood specific priorities and provided information on
golf, cyclocross, cross county, and baseball. He also described their partnership with
Summerfest, Lakewold Gardens, and the Colonial Plaza and spoke of their plans for the future
and shared some future events. He closed by briefly explaining how homelessness, drug
addictions, crime/vandalism affects tourism and our communities.

City of Lakewood PRCS - SummerFest - Mary Dodsworth, Parks and Recreation Director.

Via a PowerPoint presentation, Ms. Dodsworth started by stating this is a free festival that
attracts 25,000 people and explained how this participation number is a good for the location
and staffing. She described their approach obtaining partnerships/sponsors. Due to the
success of the event, she noted that sponsors are now coming to them! Partnerships such as
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Virginia Mason Franciscan Health and Amazon advertise for Summerfest and also presented
examples of magazines containing SummerFest advertisements. Ms. Dodsworth explained
that because they receive an estimated 40% of new attendees each year, they must keep
telling their story, adding new activities/events. This year a new activity was added “A Passport
for Life.” It focused on health, wellness, and art. She also described many of the activities at the
event (car show, face painting, kids' activities, live music, circus, balloons, etc.). She presented
a video of the new drone show and described how that show came about. She noted that all
vendors had to present a free activity to visitors to make this a true-free-event. Ms. Dodsworth
then explained why the request is higher this year.

Chair Mayor Whalen asked if the drone show will be included next year. Ms. Dodsworth
confirmed and stated this was not part of the request as it is contained in the City's budget.

Chair Mayor Whalen asked how much for the $193,000 request is staff and administration
costs. Ms. Dodsworth explained the labor part is for part time staff only and the remaining is
for contract services that support the operation of the event and for paying the entertainers.
Additional discussion was had on how the event is free to all.

Member Burke asked if 25,000 people is the ceiling. Ms. Dodsworth stated although Fort
Steilacoom Park (FSP) could handle more people, it is the right amount for this site considering
the impact it could have on the site. Member Burke asked if there was possibility to ticket
programming to generate revenue. Ms. Dodsworth explained that vendors pay fees, and
described how they could do ticketed fee with the new baseball stadium. Member Smith
added that the free aspect is what makes this event unique and Member Burke agreed and
discussed potential events.

City of Lakewood PRCS - Farmers Market - Mary Dodsworth, Parks and Recreation Director
Ms. Dodsworth described the evolution of this event which started with 25 vendors and now
has 100 vendors. The location and timing have also changed. While Ms. Dodsworth presented
a PowerPoint, she also emphasized the strong partnership they have with the vendors and
continued to provided stats on the growth of the market. She discussed the economic impact
the market has on the Lakewood community, and briefly discussed the increased sales, the
SNAP program, Market Match Program, Healthy Bucks, and the Senior Support WIC. She
presented photos of vendors/farmers, showcased the locations in which the vendors came
from, and showed some of the activities they offer. She stated that their marketing and
branding is the same as SummerFest, and discussed how the program has grown.

Member Smith commented that the Summer Concert Series follows the Farmers Market
perfectly to this event and how they ramped up the activities.

City of Lakewood PRCS - Summer Concert Series - Mary Dodsworth, Parks and Recreation
Director

Ms. Dodsworth stated the concert series moved to Tuesdays to follow the Farmer's Market so
it is growing. They have expanded the number of concerts, quality of performers, which in turn
has increased participation. Because bands are coming from near and far, they too are
bringing their fans to the event, increasing number and economic impact. She shared their
marketing strategy through a PowerPoint and said their food vendors at the event do well.

Chair Mayor Whalen asked if they had more money could they have a headliner band for the
Summerfest. Ms. Dodsworth said they could pull it off but it would cost much more.
Discussion ensued on future growth of Fort Steilacoom Park and what it could be used for and
when they could hold them.
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Lakewold Gardens - Tourism - Susan Warner, Executive Director, Helen Donahue, Contract
Grant Writer.

Ms. Warner started by stating their attendance has been increasing by 5,000 year after year
and continue to expand their program by producing an abridged version of “A Midsummer
Night Dream” which sold out. Ms. Warner had a PowerPoint presentation stat on attendance,
how they spend the LTAC funds, and information on where their audience is coming from. She
described their partnership with KAKX and King FM, then described how their social media
stats have been growing. Ms. Warner presented information on Mayfest, FairyFest, All Hollows'
Eve, Winter Solstice, Rockin’ the Rhodies, Music from Home, Poetry in the Garden, Wagner
House Art Series, and their weddings. Ms. Warner state their vision is to be the center for art,
music, and nature, which she believes is a quality program for Lakewood. Both Ms. Warner
and Ms. Donahue discussed how they have increased their grants through the quality of their
programs, and how they strive to be a garden for all seasons.

Chair Mayor Whalen asked, due to the larger ask, if they could provide more about their grants
and how they generate revenue. Ms. Warner stated that all the programs were supported by
grants one way or another. Ms. Donahue described that the nature of their business is
operations which is the hardest to fund. The grants do not fully fund the programs, therefore
LTAC funding provides support for operations and support where grants cannot. They
described how they are continuing to grow their programs and sustain attendance. The group
discussed how they could raise additional revenue.

Lakes Cross Country Booster Club - Peter Johnson, President.

Mr. Johnson presented a PowerPoint and mentioned they are inspired by Joe Clark, who
coaches Lakes Highschool cross country team and who has grown the program to what it is
today. The Fort Steilacoom Park XC Invitational program started in 1998 and featured 15 teams
with 350 participates. Mr. Johnson explained how the program has grown over the years. In
2023 they saw 3478 runners cross the finish line, representing 111 teams (made up of 95 high
schools and the rest being middle school and club teams). Mr. Johnson explained the effect
the pandemic had on the program and how it impacted running. He provided program stats
on where the participants and spectators were from, how they get their estimates, and the
economic impact it has on the community. Mr. Johnson stated they worked with Brynn
Crimley to create a website, and then described what it takes to put on the program (parking,
sponsors, vendors, food court, chip timing). The group discussed how they started and how
they might grow.

Lakewood Historical Society (LHS) — Ed William, President; Phil Raschke, Vis President; Sue
Scott.

Mr. William introduced Sue Scott and Phi Raschke. Mr. Raschke started by providing a brief
history of the museum and provided photos of their history, location, restoration, and changes
via a PowerPoint presentation. He briefly spoke about Ben and Willard, the historical cabin and
diary, various films, and the media room. He emphasized they have 9 volunteers, no paid staff,
and 1 part-time consultant which creates exhibits. He displayed and briefly described yearly
key expenses, their collections project, the collections proposal, projected estimated income,
listed current goals, and provided projected shortfalls. He went over his current goals, such as
hosting historical events, placing historical markers, publications, exhibits, operating hours,
and expanding membership, board members, and traffic building programs. Mr. Raschke
described Titan and Titanic, Library exhibits, Motor Ave street activities, lvan, markers, historic
programs, Christmas program, and collections.

Member Burke asked for the total number of people who come through their door. Mr.
Raschke said it averages 800 and elaborated on facilities and location.
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Chair Mayor Whalen asked where they were on their lease, rate and term on the operating
side. Mr. Raschke said they had 18 to 20 months on the lease.

Lakewood Arts Foundation, Lakewood Community Playhouse dba Lakewood Playhouse
and Lakewood Institute of Theatre - Erin Chanfrau, Interim Theatre Administrator; Gail
Thomason, Treasurer

Ms. Chanfrau shared their new look, new vibe and new approach, which is to be a theatre for
the entire community. Ms. Chanfrau explained they provide a completely unique theatre
experience by operating entirely in-the-round, which provides dynamic storytelling, intimate
audience experience, and a focus on the best use of resources. Ms. Hansen showed a
PowerPoint emphasizing their contemporary season, emphasis on global majority and
underserved communities, and outreach. She discussed their mainstage, education program,
space for the community, and listed some of their programs. She provided stats on location of
visitors, ticket numbers, renewal season ticket holder rate, and how they are moving forward
through their rebranding, campaigning, social media content, and building recognition for
their space. To build recognition for their space, Ms. Chanfrau described their relationship with
the well-known, seasoned mural artist Jeremy Gregory that has provided his work to many
walls, outside (and inside) of buildings, apartment and condo areas. She felt a mural from him
could make their building more recognizable and showcase the community. She showcased
their merchandise, talked about unexpected changes, and described how they had ended
their fiscal year in the black which is not common in the theatre world.

Chair Mayor Whalen asked whether they had thought of offering music in the round or stand-
up comedy. Ms. Chanfrau said yes and yes. The group discussed how to grow programs.

Chair Mayor Whalen asked about their potential capital ask. Ms. Hansen described future
possible capital campaigns and the possibility of a capital ask. They discussed how a mural on
the outside would help them become identifiable, provide more recognition, and represent
the community. Discussion of the mural continued and the total estimated cost for the mural
would be $7,000.

City of Lakewood PRCS - Saturday Streets Festival - Mary Dodsworth, Parks and Recreation
Director

Ms. Dodsworth described the growth of the downtown core for Lakewood and how it helped
create the idea of a Saturday Street Festival. Ms. Dodsworth presented a PowerPoint providing
a marketing flyer from the event and described some of the vendors, activities, and
entertainment they provide to enjoy the area. She also presented clips and photos from their
live events, dance demonstrations, entertainment, and described how they encourage
participation. She mentioned some of their partners, entertainers, and vendors, such as Clover
Park School District, Lakewood Multicultural Coalition, West Pierce Fire and Rescue, Lakewood
Police, and car shows. Ms. Dodsworth discussed why they provide this program and how it
impacts the community by generating tourism, community engagement, and cultivates
community and family traditions. Ms. Dodsworth discussed the difficulties for evening
events/markets.

Chair Mayor Whalen asked if there were any winter events. Ms. Dodsworth explained the
difficulty with winter weather without indoor space. The group discussed how this event could
grow.

Member Smith commented that rental space in this location may be cost prohibited for non-
profit and she asked if they had reconsidered fee structure. Ms. Dodsworth said that it is up to
the Council, but from a risk management and safety perspective there is a lot that goes into it
such as blocking off space, road closure, and hiring police. Ms. Dodsworth stated that they
should talk to the Council about this.
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City of Lakewood PRCS - Fiesta De La Familia - Mary Dodsworth, Parks and Recreation
Director

Ms. Dodsworth described how the event started as a street festival and how it has grown and
moved from downtown to Fort Steilacoom Park. She described the event's diversity
celebrating Hispanic and Latinx heritage, culture, and traditions, and how it creates tourism,
increase an economic impact, and the relationship they have created. She presented photos
of some of the bands, music, dances, arts, and described some of the other activities. Ms.
Dodsworth mention their community partners (schools, fire department, police department,
etc.) and how children proudly showed up to the event in their heritage clothing. They plan
on bringing in new people and growing the event. They discussed other potential art
activities.

Member Burke asked if this event was City owned. Ms. Dodsworth confirmed that is was. He
then followed up by asking what ethnicity gets a festival. Ms. Dodsworth explained that comes
from partnerships that approach the City. Mr. Burke asked if the City would eventually step
away from this and let the commmunity take over, and then move to a different part of the
community. Ms. Dodsworth said in a perfect world this would be correct, but in Lakewood
there are not large groups (yet) to do this, but hopefully one day there would be. Chair Mayor
Whalen commented that perhaps the Multicultural Coalition could be a conduit to many other
cultural events.

Lakewood Sister Cities Association — International Festival - Connie Coleman-Lacadie,
President

Ms. Coleman-Lacadie stated 2024 would be their 9™ year with SummerFest so they will be
adding and expanding to showcase their diverse community (14 to 16 cultures). She
mentioned they will be adding a professional sound system and other equipment for a better
entertainment experience. Ms. Coleman-Lacadie presented a dragon performance, fire dance
group, and described how these activities are teaching experience. This activity is for one day
at SummerFest. She described the activities at the event and projected activities. They plan
on increasing marketing with new promotional ads and purchasing additional canopies. They
discussed what the funding supports, how activities have changed each year, and the groups
included.

City of Lakewood Communications - Foreign Delegation Visit/Lakewood Sister City -
Brynn Grimley, Communications Manager

Ms. Grimley presented historical information/timeline on the Sister City organization, and how
it promotes peace through people-to-people relationship and provides a cultural exchange
program. She presented photos from a recent visit to Gimhae City in May 2023 (attending
Mayor Jason Whalen, Deputy Mayor Mary Moss, City Manager John Cauldfield) and how they
were very thoughtful in preparing and organizing their visit. Gimhae City hosted the
delegation, paying for accommodations and events for four days. In return, the City will be
hosting 10 people from Gimhae planned for July 2024. Proposed events would include
SummerFest, Lakewood sister Cities International Festival, and visits showcasing Lakewood,
Pierce County and the State. This project will serve the people of Lakewood by strengthening
ties with Gimhae and sharing interests such as economic development opportunities, support
of families, promotion of education and cultural awareness, and student exchange programs.

City of Lakewood Communications - Marketing Promotions -Brynn Grimley,
Communications Manager

Ms. Grimley shared their project goals for their “Nearcation” campaign and provided a brief
historical timeline of the market campaign for the City. She mentioned they have increased
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the ask from 60K to 75K, and explained why it has increased. Ms. Grimley stated they know
more now and understand that positive, professional, and consistent marketing benefits the
City. It brings more awareness to events, increases economy, and increases tourism. She
presented marketing and promotion details for SummerFest and Fort Steilacoom Invitational,
and discussed how this strategy can translate to other events in Lakewood. She presented
their 2024 goals which include targeted marketing, outreach to event organizers, developing
more assets, ads & SWAG.

Member Burke asked who do they use for their microsites. Ms. Grimley stated Hemisphere is
their design marketing firm. Marketing strategies, microsites, and other funding were
discussed.

Member Smith asked if there were a correlation of shared funding with Summerfest. Ms.
Crimly stated the marketing funding was shared between the two groups (SummerFest and
Marketing and Promotions), however things may change going forward to where Marketing
would take care of all marketing.

Lakewood Chamber of Commerce - Tourism - Linda Smith, President/CEO

Ms. Smith stated the Chamber is proud to serve as the lead destination marketing organization
for Lakewood and their objection is to entice visitors as well as provide tourist information and
services to visiting public. Ms. Smith explained how their objective is to bring people to extend
their stay via their website and location. Ms. Smith provided visitor data, listed the services and
products they provide, and future publications. She presented promotional commercials for
Summer and Fall which create the mood for the season. She then navigated through their
website, showing an autumn publication showcasing many possibilities for a two day stay,
listed some activities,accommodations/vendors in Lakewood. She demonstrated how a visitor
could find, activities/businesses, calendars, and vendors. She provided visitor and media stats
and then shared a video on how to locate information on their map which will be released later
this year. She also mentioned they are working on a portable touch-fee kiosk.

Member Burke suggested Member Ms. Smith contact him as his organization is getting non-
portable kiosks for free and that they should discuss.

Chair Mayor Whalen asked if they promote all vendors on their site. Ms. Smith confirmed. Chair
Mayor Whalen continued by asking if paid member vendors get a more elaborate site. Ms.
Smith said no, as of now they all get a similar site.

GRANT FUNDING DECISIONS
LTAC deliberations commenced.

The motion to approve proposals as presented at $1,119,800 was passed unanimously, followed
by a motion to amend that motion and add $7,000 to Lakewood Playhouse to cover the cost
of the mural for their marketing campaign, for a new total of $1,126,800. The amended motion
was moved and seconded that the final allocation be approved.

With no further discussions, the motion to approve the amended motion was passed
unanimously.

Member Burke requested a meeting for a study session in early 2024 with the committee to
discuss best practices and ideas from other committees from the State. Committee agreed.
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LAKEWOOD LODGING TAX ADVISORY COMMITTEE RECOMMENDATIONS

2023 Requests for 2024 LTAC Grant Funds Total Funding Request Recommended Funding
Project Mon-Capital Capital
Applicant Cost | Non-Capital | Capital Total (4%) (3%) Total
Grave Concarns Association 5 10,000 |5 100005 - 5 10,000 10,000 - 10,000
Historic Fort Steilacoom Association 17,000 15,000 - 15,000 15,000 - 15,000
Asia Pacific Cultural Center 42,600 15,000 - 15,000 15,000 - 15,000
Travel Tacoma - Mt. Rainier Tourism & Sports 4,016,415 115,000 - 115,000 115,000 - 115,000
Lakewold Gardens 200,000 200,000 - 200,000 200,000 - 200,000
Lakes Cross County Booster Club 6,500 6,500 - 6,500 6,500 - 6,500
Lakewood Chamber of Commerce 112,000 112,000 - 112,000 112,000 - 112,000
Lakewood Historical Society & Museum 58,000 39,500 - 39,500 39,500 - 39,500
Lakewood Flayhnusgl 30,000 28,000 - 28,000 35,000 - 35,000
Lakewood Sister Cities Association 24,500 23,950 - 23,950 23,950 - 23950
City of Lakewood - Gimhae Delegation Visit 35,000 35,000 - 35,000 35,000 - 35,000
City of Lakewood - Marketing Promotion 75,000 75,000 - 75,000 75,000 - 75,000
City of Lakewood - SummerFEST 250,000 193,000 - 193,000 193,000 . 193,000
City of Lakewood - Farmers Market 93,000 78,000 - 78,000 78,000 = 78,000
City of Lakewood - Pavillion Concert Series 54,000 30,000 - 30,000 30,000 - 30,000
City of Lakewood - Saturday Street Festival 30,000 15,000 - 15,000 15,000 - 15,000
City of Lakewood - Fiesta de la Familia 52,000 27,000 - 27,000 27,000 - 27.000
% 5,106,015 | 5 1,017,950 | & - 5 1,017,950 1,024,950 - 1,024,950
CPTC McGavick Center S 101850 | 5 - 5 101,850 | & 101,850 . 101,850 101,850
- Committed, Annual Payment
$ 5,207,865 | § 1,017,950 | 5 101,850 | § 1,119,800 | 1,024,950 101,850 | 1,126,800
2024 Available funds => | § 1,440,104 | $ 1,800,721 | § 3,240,825
Ending Balance=> | § 415,154 | $ 1,698,871 | § 2,114,025

! Lakewood Playhouse: An additional $7,000 was added to accommodate for the marketing
and promaotional painted wall mural by artist Jeremy Gregory.

ADJOURNMENT - Chair Mayor Whalen adjourned the meeting at 3:13 p.m.

For the full video of this meeting go to the City of Lakewood YouTube channel and visit the
following link: https://www.youtube.com/watch?v=z6SYKnUtIVM

Minutes:

Dana Kapla, Asst. Finance Director (Preparer) Mayor Jason Whalen, Chair


https://www.youtube.com/watch?v=z6SYKnUtIVM

Estimated Available Funds
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The City estimates the 2024 projected revenue amount to be $1,438,567 and the estimated ending
fund balance to be $3,691,209 on December 31, 2024.

In 2007, the City entered into an agreement with Clover Park Technical College to contribute 11% of
the construction costs for the McGavick Center. The contribution is in equal installments of $101,850
over 20 years (last installment is June 2026). In return for the contribution, the City has use of the
center for 18 days per year for a 30-year period to be used for tourism related activities. The City's
practice has been to use the available restricted funds for this commitment.

The available balance for 2025 grant allocation, net of the required McGavick Center contribution is

$3,589,359.

Total Estimated Funding Available

Restrictions on Use

4%

3% (Restricted)

Reserved for tourism,
promotion, acquisition of
tourism related facilities, or
operation of tourism related

Reserved for acquisition,
construction, expansion,
marketing, and management of

for 2025 Grant Awards facilities. convention facilities. Total

Estimated Ending Balance, 12/31/2024 $1,324,752 $2,366,457 $3,691,209

Less Required for CPTC McGavick Center S0 ($101,850) ($101,850)
Total $1,324,752 $2,264,607 $3,589,359

Note: The 3% is restricted to capital; however, the 4% is not restricted and may be used for capital

as well.
Sources & Uses - 5 Year History
| 2019 Actual 2020 Actual 2021 Actual 2022 Actual 2023 Actual | 2024 Estimate
Revenues
4% Revenue:
Special Hotel /Motel Tax (2%) $ 309,868 $ 247,803 $ 353,906 $400,024 $ 368,797 $321,428
Transient Rental Income Tax (2%) 317,282 247,803 355,057 400,029 371,775 321,430
627,150 495,606 708,963 800,053 740,572 642,858
3% Revenue:
Special Hotel /Motel Tax (3%) 464,803 371,705 530,858 600,036 553,196 482,142
464,803 371,705 530,858 600,036 553,196 482,142
Interest Income 22,666 7,693 2,118 38,681 138,869 100,000
GASB 87 - CPTC McGavick Lease - - - - 213,567 213,567
Total Revenues 1,114,619 |$ 875,004 |$ 1,241,939 1,438,770 | $ 1,646,204 | $ 1,438,567
Tourism/Promotion 438,502 354,665 425,639 632,177 747,951 1,024,950
Capital 280,686 421,943 169,899 101,850 101,850 101,850
GASB 87 - CPTC McGavick Lease - - - - 213,567 213,567
Total Expenditures 719,188 | $ 776,608 | $ 595,538 734,027 |$ 1,063,368 $ 1,340,367

Beginning Balance

$1,165,207 $ 1,560,638

$ 1,659,034

$ 2,305,432

$ 3,010,174

$ 3,593,009

Ending Balance $1,560,638 $ 1,659,034 $ 2,305,432 $ 3,010,174 $ 3,593,009 $ 3,691,209
Estimated Ending Fund Balance from the 4% Unrestricted Revenue => $ 1,660,626 $ 1,324,752
Estimated Ending Fund Balance from the 3% Restricted (for Capital) Revenue => $1,932,383 $ 2,366,457
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Previous Grant Awards

The following table provides a 6-year history of grant awards.

Lodging Tax Grant Award History (2019-2024)

Applicant 2024 2023 2022 2021 2020 2019
Asian Pacific Cultural Center 15,000 15,000 15,000 15,000 10,000 5,000
ColL - Concert Series 30,000 30,000 20,000 20,000 20,000 6,000
ColL - Farmers Market 78,000 57,000 35,000 35,000 20,000 20,000
Col - Lakewood Film Festival, REEL Life 96 - - 17,100 - - -
Col - Love Lakewood Festival Serices, First Saturday - - 30,000 - - -
Col - Media Production/Imaging Promotion 75,000 60,000 50,000 40,000 30,000 30,000
ColL - SummerFEST 193,000 135,000 80,000 80,000 80,000 50,000
Col - Saturday Street Festivals on Motor Avenue 15,000 37,500 - - - -
Col - Fiesta de la Familia 27,000 - - - - -
Col - Gimhae Delegation Visit 35,000 - - - - -
Friends of Lakewold/Lakewold Gardens 200,000 100,000 85,000 50,000 50,000 30,000
Grave Concerns 10,000 5,000 - - - -
Historic Fort Steilacoom Association 15,000 12,000 15,000 12,000 12,000 8,000
Lakes Cross Country Booster Club 6,500 - - - - -
Lakewood Arts Commission - Asian Film Festival - - - - - -
Lakewood Arts Festival Assocation - 23,000 20,500 19,500 19,500 17,500
Lakewood Chamber of Commerce - Night of Lights - 25,000 25,000 25,000 20,000 20,000
Lakewood Chamber of Commerce - Tourism 112,000 100,000 100,000 90,000 90,000 90,000
Lakewood Historical Society 39,500 32,500 35,000 35,000 42,000 20,000
Lakewood Playhouse 35,000 25,000 25,000 25,000 23,000 23,000
Lakewood Sister Cities Association - - - - 23,900 13,000
Lakewood Sister Cities Association - Gimhae - 21,500 20,550 16,350 - -
Lakewood Sister Cities Association - Internat'l Festival 23,950 9,000 5,500 7,550 - -
Tacoma Pierce County Sports Commission - - - - - 75,000
Travel Tacoma - Mt. Rainier Tourism & Sports - - 100,000 100,000 120,000 -
Travel Tacoma + Pierce County 115,000 115,000 - - - 50,000
Total Non-Capital (4%) 1,024,950 802,500 678,650 570,400 560,400 457,500
Col - Fort Steilacoom Park Angle Lane - - - - - 209,870
Col - Fort Steilacoom Park Pavilion - - - - - -
Col - Gateway Improvements - - - - 150,000 80,000
Col - Harry Todd Park - - - - - 200,000
Total Capital (3%) - - - - 150,000 489,870
$ 1,024,950 | $ 802,500 | $ 678,650 | $ 570,400 | $ 710,400 | $ 947,370
CPTC McGavic Center (Committee, Annual Payment) 101,850 101,850 101,850 101,850 101,850 101,850
$ 1,126,800 | $ 904,350 | $ 780,500 | $ 672,250 | $ 812,250 | $ 1,049,220

Post-Funding Report:

JLARC (Joint Legislative Audit & Review Committee) requires post-funding reporting of predicted
and actual number of people who attended, and the method used to determine attendance for
various categories including: overall attendance; 50+ miles from their residence; out of state and out
of country; paid for overnight lodging; did not pay for overnight lodging; and number paid lodging
nights. All entities receiving lodging tax funds must provide this information to the City. The City will
then report this information annually to JLARC.

The information as reported to JLARC for the 2023 grant program is included as an attachment.
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City of Lakewood
Lodging Tax Funding Guideline
As Amended by the City Council on September 21, 2015

Background

The objective of the City of Lakewood Lodging Tax Advisory Committee process is to support
projects, which encourage eligible tourism and cultural activities and support tourism facilities in
Lakewood. The process is reviewed annually, and the guidelines are updated in accordance with
reported success of existing programs, potential for new programs and changes in state law. A
calendar for the application process will be established but will allow for emerging opportunities as
they arise.

Objectives for Hotel/Motel Tax Funds:
e Generate increased tourism in Lakewood resulting in overnight stays at local hotels.

e Generate maximum economic benefit through overnight lodging, sale of meals and goods,
and construction of tourism-related facilities.

e Increase recognition of Lakewood throughout the region as a destination for tourism.

Increase opportunities for tourism by developing new visitor activities.
Allocation Guidelines:

e The City shall seek proposals for funding on an annual basis from organizations seeking to
use Hotel/Motel Tax funds for promoting tourism or for acquisition, construction or operation
of tourism related facilities.

e Organizations seeking funding must complete an application form.

e The Lodging Tax Advisory Committee shall review the proposals and make
recommendations to City Council as to which applications should receive funding.

e The final funding decision will be made by City Council in the form of approval or denial of
the recommendation as recommended — no amendments to recommendations will be

made by the City Council.

e Once approved for funding an organization must enter into a contract and funding will be
provided in quarterly installments or on a reimbursable basis.

e Organizations receiving funding must submit a report at the end of the calendar year.

e $101,850 will be paid annually to the Sharon McGavick Student Center through 2027 pursuant
to the City's agreement with Clover Park Technical College.
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4% - Can be used for tourism promotion, or the acquisition of tourism-related facilities, or
operation of tourism-related facilities.

3%- Can only be used for the acquisition, construction, expansion, marketing, management,
and financing of convention facilities, and facilities necessary to support major tourism
destination attractions that serve a minimum of one million visitors per year.



City of Lakewood 2023 LTAC Awardees

(Reported to JLARC)
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Overall Attendance 50+ Miles Out of State Overnight Non - Overnight Paid Lodging
- Funds
Activity Name Type . . . . . .
Awarded | Predicted | Actual |Predicted| Actual |Predicted| Actual |Predicted| Actual |Predicted| Actual |Predicted| Actual
Lakewood Playhouse Marketing 25,000 5,490 3,349 70 111 30 42 50 100 5,440 3,299 30 50
Travel Tacoma Mt. Rainier .
. Marketing S 115,000 249,953 | 353,922 110,639 169,646 27,384 44,192 | 100,622 132,846 37,845 49,084 70,560 80,379
Tourism & Sports
Asian Pacific Cultural Center Event/Festival 15,000 5,000 15,000 2,000 7,000 200 350 10 6 50 150 20 50
Grave Concerns Marketing 5,000 800 1,238 100 325 100 300 4 - 800 1,238 4 -
City of Lakewood Marketing 60,000 25,000 50,000 12,500 1,000 - - 500 500 24,500 45,500 500 500
City of Lakewood Event/Festival 57,000 55,000 65,000 6,500 6,500 3,500 3,500 1,000 1,000 61,500 61,500 3,500 3,500
Historic Fort Steilacoom Marketing 12,000 - 601 - 6 - 32 - - - 569 - -
Lak d Sister Citi
arewood Stster Hites Event/Festival 9,000 8000| 5000 400 100 a5 15 20 15| 7525|5000 30 25
Association
Lakewold Gardens Marketing S 100,000 10,000 9,728 - 500 - 100 - 80 - 9,648 - 80
Lakewood Historical Society & .
Marketing 32,500 1,000 930 5 11 15 36 10 15 10 10 10 15
Museum
Lakewood Chamber of
W Event/Festival 25,000 3,500 3,000 300 200 50 30 300 150 3,200 2,850 300 150
Commerce
City of Lakewood Event/Festival 37,500 8,000 8,000 800 800 200 200 200 200 7,800 7,800 200 200
City of Lakewood Event/Festival 30,000 3,700 3,700 150 150 40 40 40 40 3,660 3,660 40 40
City of Lakewood Event/Festival | $ 135,000 25,000 40,000 5,000 5,000 3,000 3,000 2,000 2,000 38,000 38,000 2,000 2,000
Lakewood Chamber of
Marketing S 100,000 5,500 5,000 4,000 3,500 2,500 2,000 9,000 8,500 1,000 750 4,500 4,250
Commerce
758,000 [ 405,943 | 564,468 | 142,464 | 194,849 37,064 53,837 | 113,756 | 145,452 | 191,330 | 229,058 81,694 91,239
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7. APPLICATION FOR FISCAL YEAR 2025 LTAC GRANT FUNDING J

1a. Project Information

Project Name: Dignity Completion Project and ongoing restoration efforts and
publicity.

Amount of Lodging Tax Funding Requested: $ 15,000.00
(Amount Requested must match Project Budget column a “Lodging Tax Funding Requested”)

Total Project Cost: $ 15,000.00
(Total Project Amount must match Project Budget column ¢ “Total Project Cost™)

Ib. Applicant Organization

Name of Applicant Organization: Grave Concerns Association

Mailing Address: P.O. Box 88249, Steilacoom, WA 98388

Tax ID Number: 31-1792807

Organization Unified Business Identifier (UBI)
UBI Expiration Date: 602 128 323

Type of Organization:

(Non-profit, For-profit, Municipality, Private business, etc.) Non-Profit
Ic. Contact:

Name: Laurel Lemke

Title:  Chair

Telephone: 253-376-5086

Email: laurel.lemke@gn_aail.

Signature:

The signatory declares that he/she is an authorized official of the applicant organization, is authorized to make
this application, is authorized to commit the organization in financial matters, and will assure that any funds
received as a result of this application are used only for the purposes set forth herein, and verifies that all the
information contained in this application is valid and true to the best of his/her knowledge.

15
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2. Project Description
a. Event Date(s): Omngoing work party/installations ~ and a celebratory event
b. Event Location: Historic Patient Cemetery at Fort Steilcoom Park

c. If there is a charge or fee for this activity, please describe how much and why. N/A

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed project/activity.
Include information on the area the project will serve, its expected impact and list the responsible party(s). We
will be installing 1,100 grave markers through a Capitol Grant fund project during
the calendar year 2025. We anticipate having 10-25 work parties throughout the
year a special military celebration when the military markers are completed.

3. Beneficiaries

Please list and provide specific information regarding all individuals, businesses, areas, or organizations that will directly
benefit from the project/activity.

These activities will benefit community members, family members and veteran
organizations. Some of the businesses we anticipate working with include Lakewood Office
Depot, Tacoma Trophy, The Suburban Times, Premier Memorial and Korsmo Construction.

4. Goals/Monitoring

Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in Lakewood? If so,

how will this increase be tracked and monitored? How will an increase in the sale of goods and services as a result of the
project be measured? What other short or long-term economic benefits will occur and how will that be tracked? Why do

you believe those project/activity outcomes are feasible?

Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism benefits
resulting from the use of lodging tax funds as compared with the estimates contained in this application.

The project is to complete the installation of all grave markers within the cemetery.
That is 1,100 remaining to be installed in 2025. We will be holding community work parties
and will need to publicize these events. We will be recruiting various organizations to
sponsor work parties. We plan to have informational tables and booths at conferences and
community events to promote the project within Fort Steilacoom Park.

We will hold a major event when the military markers are all installed. We
anticipate many out-of-town visitors.

5. Estimate how the funds will increase the amount of people traveling to Lakewood to
stay overnight in paid accommodations.

10
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We have has inquiries from interested individuals across Washington State who we
invite to the work party events. We also expect visitors to come when we hold a
celebration for completion of the 100 military markers.

6. Estimate how the funds will increase the amount of people traveling to Lakewood from
more than §0 miles from their residences.

The funds will be used to publicize and support the special events throughout the year,
including outreach to interested parties outside our county. The event will appeal to those
interested in history, military and mental health.

7. Estimate how the funds will increase the amount of people traveling to Lakewood from
outside their state or country.

Grave Concerns receives ongoing inquiries from family’s residing in other states
about the stories of their loved ones interred in the Historical Cemetery and occasionally
other countries. We can publicize our events through our Facebook page and website.

8. Funding Requirements

Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received, how will that
impact the project/activity? Please describe:

We will prioritize the funds for publicity and may have a more modest celebration by
decreasing the amenities at the event.

9. Use of Funds

Provide detail on how the funds will be used. For example, $20,000 of the funds will be used for marketing, $5,000 for
administration, $10,000 for Consultants, etc.

$10,000 for marketing and promotion, $1,000 for direct sales/trade shows, $500 for travel,
$1,000 for administrative, $2,500 for the event celebrating the completion of military
markers.

11
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10. Project Budget (for non-capital projects). Do not include in-kind contributions.

other grants, etc.

Income: A diversified funding base is important to the success of any project. Please list all other sources of funding for the project,
both anticipated and confirmed and when that funding will be available to the project. Include your own funding, sponsorships,

costs)

Funding Source:
List all revenue sources anticipated for 2025. Amount Confirmed? Date Available
Do not include requested Lodging Tax Funds Yes/No

Capitol Grant (the funds will be $112,000 Yes Upon
allocated for a cultural study, the completion of
purchase of markers and administrative contract

@ @ e ©

Expenses: Based on full funding, please list project costs.
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.

a. Lodging Tax b

Other Funds (Do not

c. Total Project Cost

Funds Requested include “in-kind” x¥
* dollars)

Personnel (salaries & benefits) $0.00 $ $
Administration (rent, utilities, $1,000 $ $
postage, supplies, janitorial
services, etc.)
Marketing/Promotion $10,000 $ $
Direct Sales Activities $1,000 $ $
(including trade shows, sales calls,
and related travel) Describe below
Minor Equipment (computers, $0.00 $ $
desks, etc.)
Travel $500 $ $
Contract Services $0.00 $ $
Describe below
Other Describe below $2,500 $ $
Other: Special Military Event
TOTAL COST $15,000 [s K

Description for Direct Sales
Activities, Contract Services, Travel
and Others

Funds available to travel to events outside of Pierce County
for promotion and setting up booths, e.g. setting up booths at
events, distributing brochures, sending mailers, and handing

out promotional items

In-Kind Contributions

TNT Tires has been providing water bottles to events. We
will be open to requesting other in-kind support.

* Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding Requested” under 1a of

application.

** Amount in column ¢ “Total Project Cost” must match “Total Project Cost” under 1a of application.

12
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11. Funding History
a. Was this project funded with Lakewood lodging tax funds in fiscal year 2024?
Yes No
b. If you answered yes to 11a, how much funding did you receive in 2024? $ 10,000
€. If you answered no to 11a, what is the last year Lakewood funding was received and how much?
Year Amount awarded No previous funding

11d. Indicate what efforts have been made to access funding from additional sources? Fundraising through
garage sales, jewelry making, bazaars, and individual donations. Also received funding from
the Lakewood Rotary, Washington State Employee Combined Fund Drive, and the Pierce
County genealogical society.

12. Coordination and Collaboration

Please provide information about any other organizations or agencies involved in this project/activity. Describe their level
of involvement. Describe how this project coordinates with other tourism promotion efforts or services in the area,
including Chambers of Commerce, local festivals, local lodging and restaurants. You may attach up to three letters of
support from these organizations.

The Grave Concerns Association is a volunteer-run organization consisting of about 20 core
volunteers. We are only able to do our work with the support and partnering with many
groups and organizations including:

I. City of Lakewood Parks and Recreation: the cemetery is located within Fort Steilacoom
Park. We coordinate special events in conjunction with the Department including Parks
Appreciation Day in April and Lakewood Youth Make a Difference Day in October, grave
grooming events and other volunteer events. Qur tools are stored in the barn across the
street, we arrange access through The Parks Department has applied for and been awarded
two grants for cemetery restoration through the State of Washington. We are working on
the requirements for our Capitol Grants project with Mary Dodsworth.

2. Lakewood Historical Society: the main Lakewood history organization has been generous
in allowing us to table with them at events such as Farmer's Market and Summerfest. We
have some overlap in membership.

3. Historic Fort Steilacoom: The Grave Concerns Association holds our meetings at their
facility on Western State Hospital property. We continue to be in communication with each
other and have done joint projects such as the reception following the installation
ceremony when Civil War memorials were installed. We anticipate the Historic Fort group
to be involved in the military celebration.

4. Christ Lutheran Church, Lakewood, WA: the church has included the cemetery as a

13
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volunteer worksite each year during Compassion Weekend. Activities include grave
grooming, replacing markers, and picnics.

§. Church of Jesus Christ of the Latter Day Saints: representatives of LDS churches in
Tacoma, Lakewood and DuPont have support our events supplying volunteers through
JustServe and ward activities. Local members successfully applied for and obtained two
Humanitarian grants which funded the purchase of granite cemetery markers. Church
members are active in the Capitol Grant project.

6. Local service organizations including Kiwanis of Clover Park, Kiwanis of Steilacoom,
Rotary Club and the Lakewood Elks: we have had the opportunity to present to these
organizations and have received donations or in kind services.

7. Fundraiser partners: we have held fundraising activities in conjunction with many local
organizations including Lakewood Playhouse, Carr’s Restaurant, Steilacoom Red Ribbon
Bazaar, Tacoma Musical Play House, Western State Hospital Combined Fund Drive, MOD
Pizza, the Cowlitz Tribe (DuPont), Town of Steilacoom Yard Sale, and the Washington
State employee combined fund drive.

8. Heritage League of Pierce County: our organization or specific members have been
recognized 3 times by this group. We are active members and cross promote projects related
to history and heritage. We have helped staff special events such as the home school
activities.

9. Boys and Girl Scouts: we have partnered with 4 scouts who achieved Eagle Scout status
after completing projects in the cemetery. We have also provided opportunities for badge
projects related to history.

0. Now participating in the February Black American Family History event.
11. Pierce County Genealogical Society invited Grave Concerns to speak at their event.

12. Mountain View Cemetery has offered to partner with us.

14
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13. Capital Projects Budget

Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital projects where there is ne
city ownership are not eligible to receive funding.

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities

Responsible Begin (Dat End (Dat RAmou?t 3 Other Funds
FUNDING/TIMELINE Parties, co (Dates | Bud (s o Committed or | TOTALS
Methode Mo | O Periods) | orPeriods) | From Lodging Proposed *
2 Funds
Design & Inspection $ $ $
Other Consultants $ $ $
Permits & Fees $ $ $
Land Acquisition $ $ $
Site Development & $ $ $
Landscape
Buildings (New $ $ $
Construction)
Building Renovations $ $ $
(Includes Access)
Other (Specify) $ $ $
Insurance is not an eligible
cost.
TOTAL $ $ $
*If other funds are committed, please attach a letter of commitment from the funding source.
15
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14. Certification
The applicant hereby certifies and confirms:
1. That it does not now nor will it during the performance of any contract resulting from this proposal unlawfully
discriminate against any employee, applicant for employment, client, customer, or other person(s) by reason of
race, ethnicity, color, religion, age, gender, national origin, or disability;

2. That it will abide by all relevant local, state, and federal laws and regulations;

3. That it has read and understands the information contained in this application for funding and is in compliance
with the provisions thereof, and;

4. That the individual signing below has the authority to certify to these provisions for the applicant organization, and
declares that he/she is an authorized official of the applicant organization, is authorized to make this application, is

authorized to commit the organization in financial matters, and will assure that any funds received as a result of
this application are used for the purposes set forth herein.

Primary Signature: W/L 14/ [,%%/ e,

L‘QUf‘e) L?WQL/@- /Qu5ag7£//[7}@ﬁés7%

Printed Name & Title of Chief Administrator/Authorizing Official Date

16
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15. E-Verify Requirements for Contractors & Certification
By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to provide services or products
to the City use the Department of Homeland Security’s E-Verify system when hiring new employees for the term of the

contract.

E-Verify is an electronic system designed to verify the documentation of job applicants. It is run by the Department of
Homeland Security.

Who is affected?

e  All contractors doing business for the City of Lakewood.
o There is no minimum dollar value for contracts affected.

e  All subcontractors employed by the general contractor on these contracts.
Are there exceptions?

e  Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement.
e Individuals, Companies, or other organizations that do not have employees.

How long must the contractor comply with the E-Verify system?
e  For at least the term of the contract.
Are there other stipulations?

e E-Verify must be used ONLY for NEW HIRES during the term of the contract. It is NOT to be used for EXISTING
EMPILOYEES.

e E-Verify must be used to verify the documentation of ANY new employee during the term of the contract, not just
those directly or indirectly working on deliverables related to the City of Lakewood contract.

How will the City of Lakewood chech for compliance?

e All contractors will retain a copy of the E-Verify Memorandum of Understanding that they execute with the
Department of Homeland Security AND

e  Sign and submit to the City an Affidavit of Compliance with their signed contract.

e  All General Contractors will be required to have their subcontractors sign an Affidavit of Compliance and retain that
Affidavit for 4 years after end of the contract.

e The City of Lakewood has the right to audit the Contractor’s compliance with the E-Verify Ordinance.

Further information on E-Verify can be found at the following website: https:/www.e-verify.gov

If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal department prior to
contracting with the City.

17
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CITY OF LAKEWOOD

AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42
“E-VERIFY*

As the person duly authorized to enter into such commitment for

G«W Covears %SGCWWQUVI

COMPANY OR ORGANIZATION NAME

I hereby certify that the Company or Organization named herein will
(Check one box below)

Be in compliance with all of the requirements of City of Lakewood Municipal Code Chapter 1.42 for the
urdfion of the contract entered into between the City of Lakewood and the Company or Organization.

= OR -

O Hire no employees for the term of the contract between the City and the Company or Organization.

S f3uef

Signature

Lavtl 4. lowle, Clme o<

Print Name and Title

_Aeust= 19, ;Zﬁaljﬂ
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Board of Directors

Laurel Lemke
Chairperson
253-376-5086

10211 Filbert Street SW
Lakewood, WA 98498

Carol Slaughter

Vice Chairperson

13821 Pohl Road

Vashon Island, WA 97070

Cyndie Pearce
Treasurer

2307 Lexington Street
Steilacoom, WA 98388

Syed, Ali

Secretary

4213 214" St SW Unit B
Mountlake Terrace, WA 98043

Return to Agenda
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Western State Hospital Grave Concerns Association
P.O. Box 88249, Lakewood, WA 98388
wshgraveconcerns.org
(253) 376-5086

Western State Hospital Grave Concerns Association

Grave Concerns Association Agenda
Tuesday, July 9, 2024
Historic Fort Steilacoom, Quarters 2

In Attendance

Laurel Lemke, Ali Syed, Fred Feller, Mari Feller, Bob Aton, Larae Liddle, Denise Slaughter, Cyndie Pearce, Dave
Akers, Carol Slaughter, Myron Thomson, John Huber, Rosemary Chaput, Joe Lewis, Karen Meyer, Ehrengard
Ward, Kevin Ulincy

Land Acknowledgment

Laurel L. read a land acknowledgment honoring the sacred grounds.

Potluck

GCA members provided ample heart healthy food and prepared plates before the meeting. The mood was
appreciative and communal.

Treasurers Report

Checking: $5,773.76

Savings: $604.23

Petty Cash: $284.50

Total On Hand: $6,662.49

Expenses: $630.07- State Farm Liability insurance $36.66, Advertising & flyers, etc $593.41

Donations: $1,219.91 ($345 + $874.91- John Huber Garage sale Gross $2,102.18 less Square fees $7.37=
$2,094.81 net. Cash Donations= $345/ Sales $1749.81 = $874.90 to John

Some additional funds are yet to be deposited.

Old Business

Capital Fund Request Planning: Letter received. They will take 3% so only $108,000. Review study required by
six tribes. Have to comply with State Green Building Standards. Readiness survey wants to know if money on
hand for this. Syed can loan $5,000 business or donation to be repaid at the end of the grant. Funds available until
June 30, 2025.
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Western State Hospital Grave Concerns Association
P.O. Box 88249, Lakewood, WA 98388
wshgraveconcerns.org
(253) 376-5086

June Commerce Department meeting recording. Laurel L. sent this link. Syed A., Larae L., and Cyndie P. agreed to
watch this to help understand the funding process.

Cultural Study: Must be done before money is disbursed. We can contact the group that had the study done for the
baseball field and also need to contact the tribe.

Review Six Day Yard Sale: Rosemary C. given a round-of-applause for extra effort in setup and presence. Proceeds
were split with the Hubers and GCA (see treasurers report). Myron did excellent photography.

Larae Military Marker Update: Need to contact a service officer to sign off. Larae L. has contacts in Olympia and
Seattle that can do this.

New Business
Name of the Capitol Project is ‘Dignity Completion Grant.’

Grant Sub-Committee: July 30th Tuesday at Laurels home 7pm. Volunteers include Laurel L., Fred F., Cyndie P,
Syed A., invite Tami Green and Mari Leavitt (Bob A. can join via zoom)

Summerfest: John H. said Lakewood Historical Society is open to GCA distributing literature — Syed A. and Laurel
L. will write a new brochure. Historic Fort Steilacoom will not join but GCA is happy to distribute brochures.
Setup will be Saturday 10am to 7pm (July 20™) Larae L. can join in the afternoon. Syed A. can help setup in the
morning. Laurel L. has not yet confirmed attendance.

Grave Grooming: Saturday July 13. Ehrengard W., Syed A., Larae L. and John H. will attend. John H. will bring
bottled water. Syed A. will bring volunteer certificates and a camera or drone for recording a video.

Syed, A. and Laurel L. will submit a City of Lakewood Lodging Tax Grant application. Funding request of
$15,000 for the Dignity Completion Project, promotion, marketing, and funding for the special military marker

completion event.

Tabling Events: Trunk or Treat, Red Ribbon Bazaar, Cowlitz Tribe DuPont Bazaar, Peer Conference August.

Announcements

July 13: Grave Grooming 9:00am to 12noon

July 20: Summerfest

August 3" Laurel L. delivering a speech about traveling while on dialysis
August 11" Laurel L. speaking in Philadelphia

August 27: Monthly GCA meeting 5:30pm (moved due to Laurel L. traveling)

September 10: Monthly meeting 5:30pm
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P.O. Box 88249, Lakewood, WA 98388
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(253) 376-5086

September 14: Grave Grooming 9:00am
October 8: Meeting 5:30pm

October 12: Grave Grooming 9:00am
October 26: Make A Difference Day

November 12: Meeting 5:30pm

Round of Gratitude

Laurel L. initiated an around-the-room round of gratitude.

Next Meeting

August 27, 2024 at 5:30pm Historic Fort Steilacoom
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BUSINESS INFORMATION

Business Name:
GRAVE CONCERNS ASSOCIATION

UBI Number:
602 128 323

Business Type:
WA NONPROFIT CORPORATION

Business Status:
ACTIVE

Principal Office Street Address:
10211 FILBERT ST SW, LAKEWOOD, WA, 98498-3835,
UNITED STATES

Principal Office Mailing Address:
PO BOX 88249, STEILACOOM, WA, 98388-0249, UNITED
STATES

Expiration Date:
06/30/2025

Jurisdiction:
UNITED STATES, WASHINGTON

Formation/ Registration Date:
06/13/2001

Period of Duration:
PERPETUAL

Inactive Date:

Nature of Business:
CHARITABLE

https://ccfs.sos.wa.gov/?_gl=1*1gvbsmt*_ga*MTYyNDEOMDQzNi4xNjk1MDUyMTc0*_ga_7B08VE04WV*MTcxNTQOMzE4OC4xMy4wLE3MTUON Ifg 113



5/11/24, 9:01 AM Corporations and Charities System
Return to Agenda

Charitable Corporation:
vr

Nonprofit EIN:
31-1792807

Most Recent Gross Revenue is less than $500,000:
VV
Has Members:

Public Benefit Designation:

Host Home:

REGISTERED AGENT INFORMATION

Registered Agent Name:
GRAVE CONCERNS ASSOCIATION

Street Address:
10211 FILBERT ST SW, LAKEWOOD, WA, 98498-3835,
UNITED STATES

Mailing Address:
PO BOX 88249, STEILACOOM, WA, 98388-0249, UNITED

STATES

GOVERNORS

https://ccfs.sos.wa.gov/?_gl=1*1gvbsmt*_ga*MTYyNDEOMDQzNi4xNjk1 MDUyMTcO*_ga_7BOSVE04WV*MTcxNTQOMzE4OC4xMy4ijE3MTUON5(.). ; 2/3



5/11/24, 9:01 AM Corporations and Charities System
Return to Agenda

Governors Entity First
Type Name Name

GOVERNOR INDIVIDUAL CAROL  SLAUGHTER
GOVERNOR INDIVIDUAL LAUREL LEMKE
GOVERNOR INDIVIDUAL CYNTHIA PEARCE

Title Last Name

1
https://ccfs.sos.wa.gov/?_gl=1*1gvbsmt*_ga*MTYyNDEOMDQzNi4xNjk1MDUyMTc0*_ga_7B08VE04WV*MTcxNTQOMzE40OC4xMy4wLjE3SMTUON S - 3/3



Return to Agenda

@ Department of the Treasury Date:

Internal Revenue Service 05/26/2021

Tax Exempt and Government Entities Employer ID number:

IRS P.O. Box 2508 31-1792807
Cincinnati, OH 45201 Peion 6 cortack

Name: Customer Service
ID number: 31954
Telephone: 877-829-5500
GRAVE CONCERNS ASSOCIATION Accounting period ending:
PO BOX 98445 December 31
LAKEWOOD, WA 98496-8445 Public charity status:
170(b)(1)(A)(vi)
Form 990/ 990-EZ / 990-N required:
Yes
Effective date of exemption:
May 15, 2015
Contribution deductibility:
Yes
Addendum applies:
No
DLN:
26053427001991

Dear Applicant:

We're pleased to tell you we determined you're exempt from federal income tax under Internal Revenue Code
(IRC) Section 501(c)(3). Donors can deduct contributions they make to you under IRC Section 170. You're also
qualified to receive tax deductible bequests, devises, transfers or gifts under Section 2055, 2106, or 2522. This
letter could help resolve questions on your exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501(c)(3) are further classified as either public charities or private
foundations. We determined you're a public charity under the IRC Section listed at the top of this letter.

Based on the information you submitted with your application, we approved your request for reinstatement
under Revenue Procedure 2014-11. Your effective date of exemption, as listed at the top of this letter, is
retroactive to your date of revocation.

If we indicated at the top of this letter that you're required to file Form 990/990-EZ/990-N, our records show
you're required to file an annual information return (Form 990 or Form 990-EZ) or electronic notice (Form
990-N, the e-Postcard). If you don't file a required return or notice for three consecutive years, your exempt
status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies, the enclosed addendum is an integral part of
this letter.

Letter 947 (Rev. 2-2020)
Catalog Number 35152P
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For important information about your responsibilities as a tax-exempt organization, go to www.irs.gov/charities.
Enter "4221-PC" in the search bar to view Publication 4221-PC, Compliance Guide for 501(c)(3) Public
Charities, which describes your recordkeeping, reporting, and disclosure requirements.

Sincerely,

soAghoe 2 - smehli

Stephen A. Martin
Director, Exempt Organizations
Rulings and Agreements

Letter 947 (Rev. 2-2020)
Catalog Number 35152P
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> STATE of WASHINGTON

T T O O O IO IO IO T OO Return to Agenda

D) I, SAM REED, Secretary of State of the State of Washington and custodian of its seal,
hereby issue this

&

@

% CERTIFICATE OF INCORPORATION

5 to

®

3 GRAVE CONCERNS ASSOCIATION

o

D

j a Washington Non Profit corporation. Articles of Incorporation were filed for record in

éj this office on the date indicated below. -

§] ber: 602 128 323 Date: 13, 2001 E
§1 UBI Number: ate: June 13,

Given under my hand and the Seal of the State &
of Washington at Olympia, the State Capital [‘é

§1 Sam Réed, Sccretary of Sm?-9561 15-6

iiavaieialaielaiataialaialadainyaialaiaaliaiaiaiaTiarayaaYalis
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Grave Concerns Association Financial Report
July 9, 2024
Checking: $5,773.76
Savings: $604.23
Petty Cash: $284.50

Total On Hand: $6,662.49
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7. APPLICATION FOR FISCAL YEAR 2025 LTAC GRANT FUNDING

1a. Project Information

Project Name: Historic Fort Steilacoom: Lakewood's Portal to the Past

Amount of Lodging Tax Funding Requested: $12,000
{(Amount Requested must match Project Budget column a “Lodging Tax Funding

Requested”)

Total Project Cost:  $ 14,000
(Total Project Amount must match Project Budget column c “Total Project Cost”)

1b. Applicant Organization

Name of Applicant Organization: Historic Fort Steilacoom Association

Mailing Address: P.O. Box 88447
Steilacoom, WA 98388
LOCATION: 9601 Steilacoom Blvd SW, Lakewood, WA

Tax ID Number: 91-1240261

Organization Unified Business Identifier (UBI) C601246870
UBI Expiration Date: 30 June 2025

Type of Organization: Non-profit 501 (C) 3

(Non-profit, For-profit, Municipality, Private business, etc.)
1c. Contact:

Name: Joseph W. Lewis

Title: Secretary

Telephone: 253-226-2322

Email: info@historicfortsteilac
Signature:
The signato eclares that he/she is an authorized official of the applicant organization, is

authorized to make this application, is authorized to commit the organization in financial
matters, and will assure that any funds received as a result of this application are used only
for the purposes set forth herein, and verifies that all the information contained in this
application is valid and true to the best of his/her knowledge.
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2. Project Description
a. Event Date(s): The entire year 2025
b. Event Location: 9601 Steilacoom Blvd SW, on the campus of Western State Hospital
c. Ifthereis a charge or fee for this activity, please describe how much and why.

Admission for special events and tours of our historic buildings costs $5 per aduit, $3 for
children over age 6, with a maximum charge of $10 per family unit. Revenue pays for
maintenance expenses.

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed
project/activity. Include information on the area the project will serve, its expected impact
and list the responsible party(s).

Our marketing campaign will make everyone aware that Lakewood is the home of the oldest
U,S. Army presence in the Puget Sound region. The activity will feature our website, social
media, and digital newsletter informing the public how different stakeholders reacted to the
military arrival 175 years ago. Marketing responsibility rests with the officers and directors
who address content and implementation at monthly board meetings.

3. Beneficiaries

Please list and provide specific information regarding all individuals, businesses, areas, or
organizations that will directly benefit from the project/activity.

Lakewood restaurants benefit from all types of visitors. Gas stations benefit since almost all visitors
drive some type of vehicle. Pierce Transit benefits since its buses service the hospital campus for
visitors not wishing to drive. Local lodging is needed by visitors arriving from distant parts of WA
and from out of state. Our museum will receive revenue from ticket sales and gift shop sales.

4. Goals/Monitoring

Describe the goals of the project. Will the project result in an increase in overnight stays by visitors
in Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the
sale of goods and services as a result of the project be measured? What other short or long-term
economic benefits will occur and how will that be tracked? Why do you believe those
project/activity outcomes are feasible?

Note - Applicants will be required to submit a post-funding report providing pertinent data
evaluating tourism benefits resulting from the use of lodging tax funds as compared with the
estimates contained in this application.

Our overall goal is to raise awareness of Fort Steilacoom and Lakewood as an attractive
destination. Our marketing in conjunction with other heritage organizations should increase
overnight stays in Lakewood. The most accurate tracking and monitoring could be accomplished
upon registration at local hotels. Guests could be invited to share the reason for their visit. Our
visitors sign a guestbook providing name and hometown. This info provides the basis of our post
funding report. However, some visitors may stay with family or friends, and we have no means of
tracking that variable. Achieving our goal is feasible because people will want to see a fort
established in 1849.

10
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5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay
overnight in paid accommodations.

Visitors may be persuaded to plan an overnight stay when they learn there are more heritage

venues than one can visit in a single day. In addition to Fort Steilacoom, there is the Lakewood
History Museum, the Grave Concerns cemetery, the JBLM museums, and Lakewold Gradens.

6. Estimate how the funds will increase the amount of people traveling to Lakewood from
more than 50 miles from their residences.

Much of our funding will boost our social media posts that promote special events. The computer

application Eventbrite allows visitors to purchase tickets and guarantees a tour reservation. Our
website's contact function makes it easy for potential visitors to get info about our museum.

7. Estimate how the funds will increase the amount of people traveling to Lakewood from
outside their state or country.

The responses to Questions 5 & 6 are also applicable here. Anyone interested in the American Civil
War can see at Fort Steilacoom the weapons, uniforms, and equipment used in that conflict.

8. Funding Requirements

Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is
received, how will that impact the project/activity? Please describe:

Partial funding would reduce our online promotional efforts and website improvements. Some
special events would be cancelled or reduced in scope.

9, Use of Funds

Provide detail on how the funds will be used. For example, $20,000 of the funds will be used for
marketing, $5,000 for administration, $10,000 for Consultants, etc.

$5,000 for social media, $3,000 for website enhancements, $3,000 for events, and $1,000 for
printing.

11

38



Return to Agenda

10. Project Budget (for non-capital projects). Do not include in-kind contributions.

Income: A diversified funding base is important to the success of any project. Please list all other sources
of funding for the project, both anticipated and confirmed and when that funding will be available to the
project. Include your own funding, sponsorships, other grants, etc.

Funding Source:

List all revenue sources anticipated for 2025, Amount Confirmed? Date Available
Do not include requested Lodging Tax Funds Yes/No
Member Dues & Activities Revenue $2,000 Yes July 2025

$

$

$

$

Expenses: Based on full funding, please list project costs.
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.

Other Funds (Do not c.
include “in-kind”

Total Project Cost

Ak

a. Lodging Tax
Funds Requested
*

dollars)
Personnel (salaries & $ $ $
benefits)
Administration (rent, utilities, | $ $500 $500
postage, supplies, janitorial
services, etc.)
Marketing/Promotion $8,000 $1,500 $9,500

Direct Sales Activities $ $ $
(including trade shows, sales
calls, and related travel)
Describe below

Minor Equipment $ $ $
(computers, desks, etc.)

Travel $ $ $
Contract Services $4,000 $ $4,000
Describe below

Other Describe below $ $ $

TOTAL COST $12,000 | $2,000 | $14,000

Description for Direct Sales
Activities, Contract Services,
Travel and Others

Contracts for upgrades to website/social media accounts and

guest speakers' honorarium.

In-Kind Contributions

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding

Requested” under 1a of application.
* Amount in column c “Total Project Cost” must match “Total Project Cost” under la of application.

12
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11. Funding History
a. Was this project funded with Lakewood lodging tax funds in fiscal year 20247
X Yes No
b. If you answered yes to 11a, how much funding did you receive in 20242 $ 15,000
c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?
Year Amount awarded No previous funding
Td. Indicate what efforts have been made to access funding from additional sources?

Our all-volunteer organization relies on member dues, donations, ticket sales for tours and special
events, and sales in our museum store. We receive funding from the Fred Meyer Commmunity
Rewards program. Most of our limited funds are spent on building repairs and service visits for our
security alarm system.

12. Coordination and Collaboration

Please provide information about any other organizations or agencies involved in this
project/activity. Describe their level of involvement. Describe how this project coordinates with other
tourism promotion efforts or services in the area, including Chambers of Commmerce, local festivals,
local lodging, and restaurants. You may attach up to three letters of support from these
organizations.

Our mission statement is sharing and preserving the first U.S. Army post in the Puget Sound region
with museum guests. We receive valuable support from local reenactor organizations, specifically,
Fort Nisqually, the 4™ U.S., and the 20t Maine in providing living history interpretation. We promote
the activities of the Lakewood Historical Society and the Grave Concerns Association. We also host
meetings of a historical battles wargaming club.

Every 4" of July we have a booth in the Steilacoom street fair where we inform hundreds of visitors
about the fort and its location on the campus of Western State Hospital in Lakewood. As affiliate
members of the WA State Historical Society, we can display our brochures in the state museum
and have our website link on the WSHS website. As a member of the South Sound Heritage
Association, we distribute our promotional materials to museum reps from Lewis, Mason, Thurston,
and Pierce counties. We continue our membership in the Heritage League of Pierce County, a
convenient forum for coordination with other area museums.

We are enrolled in the Blue Star Museum program that provides free admission to active-duty
military and family members during the summer season. To show our support for the military, we
have extended free admission for the entire year.

Our museum is a member of the Lakewood Chamber of Commerce where we can.learn about
issues affecting local businesses.

We want to continue partnering with all heritage organizations to promote our museum and the
City of Lakewood.

13
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13. Capital Projects Budget

Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital projects
where there is no city ownership are not eligible to receive funding.

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities

Responsible sl
pFa) e Begin End Requested Other Funds
FUNDING/TIMELINE ! (Dates or | (Datesor From Committed TOTALS
Methods, ; : ; a
Periods) Periods) Lodging or Proposed
Means
Funds
Design & Inspection $ $ $
Other Consultants $ $ $
Permits & Fees $ $ $
Land Acquisition $ $ $
Site Development & $ $ $
Landscape
Buildings $ $ $
(New Construction)
Building Renovations $ $ $
(Includes Access)
Other (Specify) $ $ $
Insurance is not an
eligible cost.
TOTAL $ $ $

*If other funds are committed, please attach a letter of commitment from the funding source.

14
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14. Certification
The applicant hereby certifies and confirms:

1. That it does not now nor will it during the performance of any contract resulting from this
proposal unlawfully discriminate against any employee, applicant for employment, client,
customer, or other person(s) by reason of race, ethnicity, color, religion, age, gender, national
origin, or disability;

2. That it will abide by all relevant local, state, and federal laws and regulations;

3. That it has read and understands the information contained in this application for funding
and is in compliance with the provisions thereof, and;

4. That the individual signing below has the authority to certify to these provisions for the
applicant organization, and declares that he/she is an authorized official of the applicant
organization, is authorized to make this application, is authorized to commit the organization
in financial matters, and will assure that any funds received as a result of this application are
used for the purposes set forth herein.

Primary Signature: %MQ’QQ (< )/ (\—E Qﬂ%@/

Joseph W. Lewis, Secretary — .
Printed Name & Title of Chief Administrator/Authorizing Official Date 8 (( Z_%

15
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15. E-Verify Requirements for Contractors & Certification

By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to
provide services or products to the City use the Department of Homeland Security's E-Verify system
when hiring new employees for the term of the contract.

E-Verify is an electronic system designed to verify the documentation of job applicants. It is run by
the Department of Homeland Security.

Who is affected?
e All contractors doing business for the City of Lakewood.
o There is no minimum dollar value for contracts affected.
¢ All subcontractors employed by the general contractor on these contracts.

Are there exceptions?

e Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement.
¢ Individuals, Companies, or other organizations that do not have employees.

How long must the contractor comply with the E-Verify system?
e For at least the term of the contract.
Are there other stipulations?

e E-Verify must be used ONLY for NEW HIRES during the term of the contract. It is NOT to be used
for EXISTING EMPLOYEES.

e E-Verify must be used to verify the documentation of ANY new employee during the term of the
contract, not just those directly or indirectly working on deliverables related to the City of
Lakewood contract.

How wiill the City of Lakewood check for compliance?

e All contractors will retain a copy of the E-Verify Memorandum of Understanding that they
execute with the Department of Homeland Security AND

e Sign and submit to the City an Affidavit of Compliance with their signed contract.

e All General Contractors will be required to have their subcontractors sign an Affidavit of
Compliance and retain that Affidavit for 4 years after end of the contract.

e The City of Lakewood has the right to audit the Contractor's compliance with the E-Verify
Ordinance.

Further information on E-Verify can be found at the following website: https://www.e-verify.gov

If you have questions about the City's E-Verify Ordinance, please contact the City of Lakewood's legal
department prior to contracting with the City.

16
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CITY OF LAKEWOOD

AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42
“E-VERIFY*

As the person duly authorized to enter into such commitment for

Historic Fort Steilacoom Association

COMPANY OR ORGANIZATION NAME

| hereby certify that the Company or Organization named herein will
(Check one box below)

X Be in compliance with all of the requirements of City of Lakewood Municipal Code
Chapter 1.42 for the duration of the contract entered into between the City of Lakewood and
the Company or Organization.

- OR -

O Hire no employees for the term of the contract between the City and the Company or
Organization.

M . @XAH//G/’
Wture \

Joseph W. Lewis, Secretary.
Print Name and Title

g?)(atié{ 2.4

17
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District Director

P O BOX 2350 ROOM 5127 ATTN: £.0.
LOS ANGELES, CTa 900532350

Oate: MAR. 27, 1988
HISTORIC FORT STEILACOMM

PO BOX 94095
FORT STEILACOOM, Ha 98494

Dear Applicant:

Return to Agenda

Employer Identification Number:
91-1240261
Case Mumber:
858076018
Contact Person:
JULES, NORMA JEAM
Ceontact Telsphone Number:
(213} 8394-4553

Jur Letter Dated:
Oct. 16, 1384

Caveat Appliss:
No

This modifies our letter of the above date in which we stated that you
would be treated as am organization which is not a private foundation until

the expiration of your advance ruling peried.

rd

Based on the information you submitted, we have deterained that you are

not a private foundation within the meaning

of section 509(a3) of the Internal

Revernue Code, because yecu are an organization of the type described in section

509¢aj) (1) and 170¢(b) {1} (A} {vi}.
the code is stili in effect.

Your exempt status under section 581{c}(3) of

Grantors and contributors may rely on this determination until the
Internal Revenue Service publishes a notice teo the contrary. However, a
grantor or a contributor may not rely on this determination if he or she was

in part responsible for, or was awara of, the act or failure to act that
resuited in your loss of section 509(a) (1) status, or acquired knosledge
that the Internal Revenue Service had givan notice that you would be removed
from classification as a section 509(a} {1} organization.

Because this letter could heip resolve any guestions about your private

foundation stafgs, please keep it in your permanent records.

If the heading of this ietter indicates that 2 caveat appl!ies, the cavea

+

below or on the enclaosure is an integral part of this l[etter.

If you have any questions, please contact the person whose name and

telephone number ars shown above.

&

Sincereiy yours,

Frederick C. Nielsen
Qistrict Director

tLetter 1050(CG) 45

(53



Digstriet®irector

Return to Agenda

Employer Identification Numben

Date: ocT 1851984
91-1240261
Accounting Periad Ending:

December 31
Foundation Ststus Classification:

509(a)(1) and 170(b)(1)(A)
Advance Ruling Perlod Ends:

Historic Fort Steilacoom

P.O. Box 94095 - December 31, 1988

Fort Steilacoom, WA 98494 Persan to Contact:
Ellen Oliver

Contact Telephone Number;

(206) 442-5106

Dear Applicanis

Based on information supplied, and assuming yvour coperatioms will bs as staied
in your application for recognition of exemption, we have determined you are exempt
from Fesderal income tax under sectiocn 501{c} (3} of the Internal Revenus Cods.

Bacauss you are a newly created organization, we are not now making a final
determination of your foundation status under secticn 509(a) of the Code. Howsver,
we have determined that you can reasonably be expected toc be a publicly supported
organization de~cribed in section509(a)(1} and 170{b)(1)(A) (vi)

Accordi-zigly, yvou will be treatsd as a publicly supported organization, and mo
23 a private foundation,. during an advance ruling pericd. This advance ruling peri
begins on the date of your inception and ends on the date shown ahove.

Within 90 days after the end of your advance ruling periocd, you must submit 3
us information needed to determine whether you have met the requirements of the
applicable suppert test during the advance ruling period. If you establish that y¢
have been a publicly supported organization, you will be classified as a section
509 (a) (1) or 509(a)(2) organization as long as you continue to meet the requirsme:
of the applicable suppert test. If yvou do not meet the public support requirement:
during the advance ruling periocd, you will bs classifled as a private foundation
for future periods. Also, if you are classified as a private foundation, you will
bo treated as a private foundation from the date of your inception for purposss a

sections 507(d} and 4940.

Grantors and donors may rely on the detsrminaticm that you are not a privats
foundaticon until 90 days after the end of your advance ruling pesried. If you subm
the required information within the 90 days, grantors and domors may contious io
rely on the advance determination until the Service makes a final determination ¢
your foundaticn status. Howsver, if notice that you will no loumger be treated as
Section 509(a) (1} organization is published in the Internal Revenue

Bulletin, grantors and donors may not rely oan this determination after the date ¢
such publication. Also, a grantor or domor may not rely on this determinmation if

or shs was in part responsible for, or was aware of, the act or failure to act -t
status, or acquired koowle

resulted in your loss of section 509(3)(1)
that ths Internal Revenue Service had given notice that you would be removed fro

classification as a ssction 509 (a) (1) erganization,
(aver)
BT
P.C. Box 24224, Seattle, WA 98111 Latter }045(00
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change, plsase let us know 50 %o cau oo
~exempt status and foundation status. Also, you should iaferm o ~f 70 oo -
Return to Agenda

your name or address.

1384, you are liable for taxes under ths Federal Insurancs

As of Jamuary 1,
Contributions Act (social security taxes) on remuneration of $100 or more you pay

to each of vour employeses during a calendar year. You are ngt liable for the tax
imposed under the Federal Unemplovment Tax Act (FUTA).

Organizations that ars not private foundations are not subjsct to the sxciss
taxes under Chapter 42 of the Code. However, you are not automatically exempt fro
other Federal excise taxes. If you have any guestions about excise, employment, o

other Federal taxes, please let us know.

Donors may deduct contributions to you as provided im seection 170 of the Cad
Bequests, legacies, devises, transfers, or gifts to vou or for your use arse
deductible for Federal estate and gift tax purposes .if they meet the applicable
provisions of ssctions 2055, 2108, and 2522 of the Cods.

You are'required to file Form 3990, Return of Organization Exempt from Incom
Tax, only if your gross receipts each year ares normally more than $25,000. If a
return is required, it must be {iled by the 15th day of the fifth month after th
end of your annual accounting period. The law imposes a penalty of $10 a day, up
a maximum of $5,000, when a return i5 filed late, unless there is reasonable cau

for the dslay.
Yeu are not reguired to file Federal income tax returns unless you are subj
te the tax on unrelated business inceme under section 511 of the Code. If you ar

subjeet to this tax, you must filse an income_ tax resturn on Form 990-T, Exempt
In this lettsr, we are not destermining

Organization Business Income Tax Return.
whether amny of your present or proposed activities are unrelated irade or busins

as defined in section 513 of tho Cods.

You need an employer identification number even if you have no employess.
an employer ildentification number was not eutered on your application, a number
will be assigned to you and you will be advised of it. Please use that number o
all returns vou file and in all corrsspondence wiith the Internal Revenue Servic

Because this letter could help resalve any guestions about your exempt Sta
and foundation status, you should keep it in your permanent records.

If you have any quastions, please contact the person whese name and telspl

number are shown in the headiag of this lstter.
Sincersly vours,

N -
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0
Steilacoom

2025 Marketing Plan

Goal: Inform the public that Lakewood is the home of Fort
Steilacoom, an Army post founded 175 years ago in 1849!
Objectives:

-Attract visitors who live over 50 miles from Lakewood

-Increase attendance at events and gain new members

-Seek out potential cultural tourists via the internet

-Encourage residents to bring out of town visitors to Fort Steilacoom
Means of Accomplishment:

-On line - use the website to convey info to history buffs about the
Lakewood area’s contributions to the heritage of Washington

-Social Media - use Facebook and Instagram to promote fort activities
by expanding audience engagement and boosting audience reach

-Brochures - display in locations frequented by people interested in
history thereby increasing awareness of Lakewood as a place to visit

-Museum Gift Shop - sell clothing and souvenirs featuring Lakewood

-Special Events - provide programs focusing on the 175" anniversary
that attract living history enthusiasts to Lakewood

Historic Fort Steilacoom Association, P.O. Box 88447, Steilacoom, WA 98388

Web Site: www.historicfortsteilacoom.org
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HISTORIC FORT STEILACOOM ASSOCIATION

2025 PROVISIONAL BUDGET
Category Description Budget
INFLOWS
Donations 3,000
Dues 2,100
Events 1,300
Gift Shop Sales 600
Lakewood Grant 12,000
Other Grants 2,000
TOTAL INFLOWS 21,000
OUTFLOWS

~ Administrative Supplies

Event Costs

Gift Shop Inventory

Insurance
Library
Maintenance
Printing
Social Media

Three Newsletters

Website

OVERALL TOTAL

TOTAL OUTFLOWS

500
3000
750
2,000
500
1,250
1,000
5,000
4,000
3,000

21,000

(=]

Return to Agenda
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Assets

Historic Fort Steilacoom

As of July 31, 2022

Cash-Unrestricted
Operating Funds
Franklin Investments
Total Unrestricted

Cash-Restricted
Gift Shop
Library Funds
Co A Funds
Grants

Total Restricted

Fixed Assets
Building #1
Building #2
Building #3
Building #4
Total Buildings

Security
Cannon Project
Cannon Shelter

Interpretive Center
Audio-visual Equipment
Program Development
Displays & Equipment
Total Interpretive Center

Company M Assets
Cannon

Tents & Equipment
Uniforms

Cannon Trailer

Total Company M Assets

Other Fixed Assets
Computers

Historic Furniture
Furniture, Equipment
Reenactor uniforms

Balance Sheet

16,821.56

35,529.29

52,350.85

166.00
1,025.15
143.57
0.00

1,334.72

1,263.43
20,805.53
15,443.11

22,987.78

60,499.85

350.00
20,872.56
1,980.20

11,614.58
5,514.59

6,626.88

23,756.05

5,000.00
700.00
600.00
693.13

6,993.13

1,500.00
4,596.78
2,798.49

506.17

60499.85
52350.85
1334.72
350
20872.56
1980.2
23756.05
6993.13
17000.58
185137.94

Return to Agenda
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Merchandise Inventory
Marketing & Website
Total Other Fixed Assets

Total Assets

Liabilities & Fund Balance

Liabilities
Fund Balance

Total Liabilities & Fund Balance

2,599.14

5,000.00

17,000.58

HHGHEHHAR

0

185137.9

185137.9

185137.9

Return to Agenda
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STATE OF WASHINGTON FiLED

DOMESTIC-NON PROFIT CORPORATION
Page 1 Return to Agenda
ARTICLES QF INCORPORATION SECRETARY OF STATE

The undersigned, for the purpose of forming a corporation under the non profit

laws of the state of Washington, (RCW24.03) states the following:

ARTICLE I

the corporatiocm shall be Historic Fort Steilacoom

The name of

ARTICLE II

The term of existence shall be Perpetual
ARTICLE III

The purposes for which the corporation is organized are as follows (1) work toward
oompletlon of both the exterlor and 1nterlor restoration of the fbur offie

quarte T
Hospital: (2) to find or develog,non—proflt uses for the avallabl° space,
This wil

(3) to manage the property after restoration has been completed.
ach1evEd'*hrcughfariease—cf‘the—property—frcmrthe—WashtnghmréHﬁﬁﬁrEE?artm
cf So roper located in Pierce County,

Washington.
ARTICLE IV

Cyrus Happy, III .

The name of the registered agent of the corporation is

registered office address, which is also the address of the registered agent,

The
Tacoma, Washington 98499 .

11617 Gravelly Lake Drive S.W.,

is
CONSENT TO APPOINTMENT AS REGISTERED AGENT

; hereby consent to serve as
I

I, _ Cyrus Happy, III
registered agent, in the state of Washington, for the corporation hersin named.

understand that as agent for the corporation, it will be my responsibility to receive
Serwvice of Process in the name of the corporation; to forward all mail to the corp-
oration; and to immediately notify the office of the Secretary of State in the event
of my resignation or of any change in the registered office address of the corporation

for which I am agent.

7983

{Dated) ignatur gistered Agent)

ARTICLE V

There shall be four directors serving as the initial Board of directors. Their

names and addresses are as follows: -

Cyrus Happy, III, President

Beverley Bills, Vice Pres. 11819 Clover Creek Dr.

Bette Bradley., Secretary 1015 Rowell, Steilacoom

Helen Pool. Treasurer P.0. Box 44532, Parkland
(See Reverse Side)

11617 Gravelly Lake Dr. S.W., Tacoma

S.W., Tacoma

ssf~9 (r-8/82)
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STATE OF WASHINGTON
DOMESTIC-NON PROFIT CORPORATION
Page 2

Return to Agenda

ARTICLES OF INCORPORATION
] _ oF
Historic Fort Steilacoom

ARTICLE VI

In the event of the dissolution of the corporation, the net assets are to be distri-

buted as follows: . - .
- S The dissoclution of the net assets of the corporation

will be determined as a part of the lease arrangement with the

an amendment to these Articles of Incorporation

ARTICLE VII

Theg name ddress of each incorporabor is as follows:

Pierce County Planning Department
(signature of incorporator) (address)

2401 South 35th Street, Room 6

Caroline Gallacci, Project

luni T 1A .01 .0
.LCLL—ULLLQ’ A Y SO UJd
Manager

ssf-9 (r-8/82)
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STATE of WASHINGTON SECRETARY of STATE

i, Ralph Munro, Secretary of State of the State of Washington and custodian of its seal,
hereby issue this

CERTIFICATE OF INCORPORATION

to

HISTORIC FORT STEILACOOM

a Washington non profit corporation. Articies of Incorporation were

filed for record in this office on the date indicated below.

Corporation Number: 5 333505 o e N, 14, 1983

Given under my hand and the seai of the Siate
of Washington, at Otympia, the State Capitol.

M

Ralph Munro, Secretary of Siate
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Historic Fort Steilacoom Association

Meeting Minutes
July 16, 2024

Opening

The regular meeting of the Historic Fort Steilacoom Board of Directors was conducted on
the Zoom platform and called to order at 6:11 p.m. by Vice President Elizabeth Korsmo.

Participants:

Joe Lewis, Elizabeth Korsmo, Quin Hinrichs, Claire Keller-Scholz, Tug Buse, Austin
Rice, and Bookkeeper Chris Morgan.

The agenda as published was approved.
Round Table
There were no inputs.
Approval of Minutes and Treasurer’s Report

The minutes of the June meeting were approved. Correspondence since the last meeting
included an inquiry from the Discovery Channel about filming a video at the fort, the
renewal of our “trip and fall” liability policy for $894, and the provenance of the billiard
table on loan from the WSHS. The calendar shows the museum open on 4 August,
Lawrence Bateman hosting wargaming on 10 August, Coffee with the Mayor on 22
August, and Joe Lewis hosting Grave Concerns on 27 August.

The treasurer’s report for the month of June was approved. Chris Morgan is compiling
expenditures for reimbursement from the lodging tax grant. She also completed the
renewal of our corporate licensing with the state.

Committees

Events — Elizabeth reported that 69 visitors attended the living history open house on
Sunday 7 July. The event went well despite the intense heat. Joe praised the hospital staff
for blocking Fort Street to vehicles and keeping the irrigation system off. We need to decide
on a date for next year and get the word out earlier for more support from other living
historians.

Maintenance — Austin will be checking the condition of our roofs in September.

Interpretive Center — Claire reported that Chris Erlich is creating a new exterior sign for
Quarters 4 to mark our 175" anniversary, WSHS provided the name of the billiard table
donor. We need to determine his relationship to the fort and confirm that the soldiers used
this artifact. Items from the Orville Stout estate are being evaluated for retention or transfer
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to another museum. Joe stated that images from the Medicine Creek Treaty exhibit would
soon be provided by WSHS.

Old Business

None.

New Business

The board authorized Joseph Lewis to submit a 2025 lodging grant application for
$12,000 to the City of Lakewood.

Claire requested that we pay Steve Anderson for his books that we will sell in the gift
shop.

Adjournment

The meeting was adjourned at:6:51 p.m. The board will plan to meet via Zoom at 6 p.m.
on Tuesday 20 August 2024.

Joseph Lewis, Secretary
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Historic Fort Steilacoom Association
Board Directory 2023-2025

Mailing Address: Historic Fort Steilacoom - PO Box 88447, Steilacoom, WA 98388
QTRS 4 Phone: 253.756.3928

Physical Location: Western State Hospital - 9601 Steilacoom Blvd SW, Lakewood, WA 98498

President (2022-2024)
Walter Neary

6338 School Street
Lakewood, WA 98499
(253) 389-0736
walter.neary(@gmail.com

Past President

Gideon Pete

Visiting Eastern USA
(253) 720-8179
gideon.pete@yahoo.com

Program Vice President (1st Vice President) (2023-2025)
Elizabeth Korsmo

317 Kennebeck Ave S #302

Kent, WA 98030

(509) 270-0928

elizabeth.korsmo@gmail.com

Educational Vice President (2nd Vice President) (2023-2025)
Claire Keller-Scholz

1108 Eleanor Court

Steilacoom, WA 98388

(252) 508-7475

ckellerscholz@gmail.com

Membership Vice President (3rd Vice President) (2023-2025)
Vacant

HFSA Board Directory Page 1|3
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Secretary (2022-2024)
Joseph W. Lewis

9204 Division Lane SW
Tacoma, WA 98498
(253) 226-2322
hrhjoel(@comcast.net

Treasurer (2023-2025)
Thomas A. Melberg
5417 69th Ave CT E
Puyallup, WA 98371
(253) 840-8072
tm4thus@comcast.net

Director Position 1 (2023-2025)
Quin-Anne Hinrichs

22909 146" Ave. E.

Graham, WA 98338

(480) 688-1016
flyinghorsequin@gmail.com

Director Position 2 (2022-2024)
Laurel Lemke

10211 Filbert St. SW
Lakewood, WA 98498

(253) 376-5086
laurel.lemke@gmail.com

Director Position 3 (2023-2025)
Austin Rice

3007 Greenwood Ct. S.
Puyallup, WA 98374

(410) 980-8146
bayside2236@gmail.com

Director Position 4 (2022-2024)
Charlotte Basch

7414 Military Rd. S.

Seattle, WA 98108

(503) 440-4762
ccbasch@gmail.com

HFSA Board Directory

Page 2|3
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Director Position 5 (2023-2025)
Johnny Joyce

9803 109 St. SW

Lakewood, WA 98498

(253) 284-6010
remnant64(@yahoo.com

Director Position 6 (2022-2024)
Vacant

Director Position 7 (2023-2025)
Michael Buse

7508 Fair Oaks Rd SE

Olympia, WA 98513

(360) 338-1135
tugbuse@gmail.com

Director Position 8 (2022-2024)
Vacant

Director Position 9 (2023-2025)
Vacant

HFSA Board Directory

Page 3|3
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te acoom

August 4, 2024

City of Lakewood
Lakewood City Hall
6000 Main Street SW
Lakewood, WA 98499

Dear Lodging Tax Advisory Committee,

The officers and directors of the Historic Fort Steilacoom Association
(HFSA) have authorized our secretary, Joseph W. Lewis, to
contractually bind our organization in matters relating to the lodging
tax grant for 2025. His information is listed below.

Joseph W. Lewis

HFSA Secretary

9204 Division Ln SW
Tacoma, WA 98498-1915
253-226-2322

Thank you for your past support of our promotional efforts.
Sincerely yours,

Walter Neary
President

Historic Fort Steilacoom Association, P.O. Box 88447, Steilacoom, WA 98388
Web Site: www.historicfortsteilacoom.org
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7. APPLICATION FOR FISCAL YEAR 2025 LTAC GRANT FUNDING

1a. Project Information

Project Name: 15" Annual Samoa Cultural Week

Amount of Lodging Tax Funding Reguested: $ $15,000
(Amount Requested must match Project Budget column a “Lodging Tax Funding

Requested”)

Total Project Cost:  $ $42,600
(Total Project Amount must match Project Budget column ¢ “Total Project Cost”)

1b. Applicant Organization

Name of Applicant Organization: Asia Pacific Cultural Center

Mailing Address: 3513 East Portland Ave
Tacoma, WA 98404

Tax ID Number:| 91-1854410

Organization Unified Business Identifier (UBI) 601-786-993-000
UBI Expiration Date: ongoing

Type of Organization:| non-profit

(Non-profit, For-profit, Municipality, Private business, etc.)
1c. Contact:

Name: ' Faaluaina Pritchard

Title: Executive Director

Telephone:  253-383-3900

Email: faaluaina@asiapacificculturalcenter.org

7

Signature:

The signatory declares that he/she is an authorized official of the applicant organization, is
authorized to make this application, is authorized to commit the organization in financial
matters, and will assure that any funds received as a result of this application are used only
for the purposes set forth herein, and verifies that all the information contained in this
application is valid and true to the best of his/her knowledge.
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2. Project Description
a. Event Date(s): Saturday July 20 — Sunday July 27, 2025

b. Event Location: |
. Day 1: Community Prayer Event, Clover Park High School, Lakewood

Day 2: Samoa Youth Event, Clover Park High School, Lakewood
Day 3: Aganu'u Fa'asamoa Day 1, APCC Building, Tacoma
Day 4: Aganu'u Fa'asamoa Day 2, APCC Building, Tacoma
Day 5: Samoa Fashion Show, Museum of Glass, Tacoma
Day 6: Samoa Community Dinner, Sharon McGavick Center, Lakewood
Day 7: Samoa Pasifika Food and Arts Festival, Harry Lang Stadium, Lakewood

c. Ifthereisacharge or fee for this activity, please describe how much and why.

The majority of the 15th Annual Samoa Cultural Week activities are free admission. Only the
Samoan Fashion Show and the Community Banquet are ticketed events, with funds to be
used to help offset expenses of the week's activities.

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed
project/activity. Include information on the area the project will serve, its expected impact
and list the responsible party(s).

Thousands of people will gather together for APCC's 15th Annual Samoa Cultural Week, a
seven-day event in and around Lakewood filled with cultural activities that celebrate the
Samoan people and the wonderful diversity in our community. In Washington State, the
Samoan population is the largest Pacific Islander group, and Asia Pacific Cultural Center
(APCC) is proud to host this free, family-friendly event for people to share in and experience
unigque traditions and customs. Our goal is to bring people together to honor the Samoan
community and to help everyone better understand and appreciate the Samoan and
Polynesian heritage.

This event started originally with the Annual Samoa Cultural Day in 2010 as a single day event.
It grew and evolved into the Annual Samoa Cultural Week full of 7 days of daily activities
celebrating the Samoan and Pacific Islander people and sharing the culture and heritage
with the greater community. For the 15th Annual Samoa Cultural Week, we are planning an
exciting schedule similar to this year's (2024) event:

Day 1. Community Prayer Event, Clover Park High School, Lakewood

Day 2: Samoa Youth Event, Clover Park High School, Lakewood

Day 3: Aganu'u Fa'asamoa Day 1, APCC Building, Tacoma

Day 4: Aganu'u Fa'asamoa Day 2, APCC Building, Tacoma

Day 5: Samoa Fashion Show, Museum of Glass, Tacoma

Day 6: Samoa Community Dinner, Sharon McGavick Center, Lakewood

Day 7: Samoa Pasifika Food and Arts Festival, Harry Lang Stadium, Lakewood

Throughout the week, participants will enjoy a variety of activities including: free youth
events, a fashion show featuring local Samoan designers and traditional and modern
Samoan clothing, a Community Dinner that features cultural performances, and ending with
a festival with food and goods from local vendors and cultural demonstrations and
performances.

10
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Every year our event is held in or near the City of Lakewood, including at Harry Lang Stadium
or at the Sharon McGavick Conference Center. Because many planning and event activities
will be held in Lakewood and many families are from Lakewood, many purchases and
services for the event will be from Lakewood businesses. We have always encouraged the
many out-of-towners to stay in Lakewood lodging, and in the past our VIPs and out-of-town
visitors did indeed stay at Lakewood hotels or motels.

We have a history of successful Samoa Cultural Day/Week attendance for over a decade.
Typically, more than 5000 people attend. These participants come from all around
Washington State and neighboring areas.

We expect many out-of-state dignitaries as well as VIPs from American Samoa. In years past,
many elected officials from throughout Washington State attended. At our last Samoa
Cultural Week, many State Representatives, Mayors, Councilmembers, and other officials
were our honored guests. It is important for our elected officials and community leaders
understand and experience the culture. Next year we will again invite them to attend.

APCC is a 501(c)(3) non-profit organization whose mission is to “bridge communities and
generations through arts, culture, education, and business”. Our founders created APCC in
1996 to represent 47 Asia Pacific countries and cultures to promote the greater awareness,
understanding, and inclusion of the history, traditions, culture, and heritage of the Asia Pacific
people. In the City of Lakewood, 16.5% of the population or more than 10,000 people are Asian
or Pacific Islander. The Annual Samoa Cultural Week is a way APCC honors and celebrates
the Asia Pacific people and helps the community embrace the diversity in our region.

3. Beneficiaries

Please list and provide specific information regarding all individuals, businesses, areas, or
organizations that will directly benefit from the project/activity.

‘The entire City of Lakewood would benefit economically from the tax revenues generated from
sales of meals, goods, services, and overnight stays at local hotels. There would not only be sales
during the event, but also from the weeks leading up to the Samoa Cultural Week during the
planning and preparation stages as well as days after for cleanup and breakdown of the event,
after-action meetings, and spending time with friends and family.

The event would boost Lakewood's image throughout the region as a tourist destination and a
great place to host large public events. It would show how Lakewood embraces the diversity of its
people and appreciates and honors the Asia Pacific people who are an integral part of the City's
community. Pierce County and Washington State also will benefit. Families from all over the state
will have a family-friendly event that they can attend, and enjoy spending quality time together
while learning about other cultures.

It gives residents, businesses, and organizations an opportunity to build connections with the Asia
Pacific people. It would benefit the Asia Pacific community because Asia Pacific people from all
over the region would be proud to participate, and the Samoan people will be especially proud
that this event celebrates their heritage. Many businesses in Lakewood and surrounding areas are
owned by Asia Pacific people, and they will benefit from sales surrounding the event. It will also
give Asia Pacific individuals and organizations an opportunity to participate as vendors, volunteers,
or as presenters. This event will enhance and strengthen the relationship of the Asia Pacific
communities and the City of Lakewood.

4. Goals/Monitoring
11
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Describe the goals of the project. Will the project result in an increase in overnight stays by visitors
in Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the
sale of goods and services as a result of the project be measured? What other short or long-term
economic benefits will occur and how will that be tracked? Why do you believe those
project/activity outcomes are feasible?

Note - Applicants will be required to submit a post-funding report providing pertinent data
evaluating tourism benefits resulting from the use of lodging tax funds as compared with the
estimates contained in this application.

\The goal for the Annual Samoa Cultural Week is to provide an educational, fun, heart-felt, and
entertaining cultural experience for all attendees. It is a warm, welcoming gathering of thousands
of people for a week of celebration and festivities. We track the attendance of the event to help us
measure our reach and determine the effectiveness of our marketing and promotion. Our
attendance goal is to have 5,000 people come to the event. Last month for our 2024 14" Annual
Samoa Cultural Week, we had over 8,000 in attendance in total.

Yes, our project will result in an increase in overnight stays by visitors in Lakewood. We will track
this with surveys, including questions such as “In what city do you live?” and “How many nights did
you stay in Lakewood for this event?” to determine how many visitors came from over 50 miles
away and to track if they stayed overnight in Lakewood.

Additionally, the number of performers and other participants who stay in Lakewood lodging will
be tracked by APCC. Typically, APCC is involved in coordinating lodging accommodations for
these stays since the performers and dignitaries are coming from afar, and are special guests for
the event. Therefore we will be able to document and track this.

5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay
overnight in paid accommodations.

'Funding for this event will increase the amount of people traveling to Lakewood to stay overnight
in local hotels and motels. As stated earlier, the 15th Annual Samoa Cultural Week will be a series
of activities over the span of seven days. Many visitors will stay for the full week because they will
be here to attend all the daily activities. Many of the participants come in at least one week before
the event to start visiting with their local families (many who live in Lakewood), tour around the
area, help prep for the event, and then stay through the entire Samoa Cultural Week. We expect
about 80 visitors to stay in Lakewood hotels and motels for the 15th Annual Samoa Culture Week
next year. This past month’s 2024 Samoa Cultural Week, we confirmed that 60 people from out of
town stayed in lodging. |

6. Estimate how the funds will increase the amount of people traveling to Lakewood from
more than 50 miles from their residences.

'Every year people travel from throughout the Pacific Northwest and beyond to attend the Annual
Samoa Culture Week, and we expect that it will be no different next year. The 15th Annual Samoa
Culture Day will attract many visitors — all ethnicities and all ages — who are interested in sharing in
and learning about Samoa and the Pacific Islander culture. Because the event features Samoan
culture, it will appeal especially to Pacific Islander audiences.

Pacific Islander festivals are not offered very often, so Pacific Islander people will travel from far

away to attend and enjoy authentic food, participate in authentic traditional Polynesian activities,

and be among their community. They will feel at home being around the customs and traditions
12
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that they long for while being away from their motherland. In Washington, more than 1 million
people are Asian or Pacific Islander. Asia Pacific people are willing to travel many miles to
participate and enjoy large cultural events such as the Samoa Cultural Week, to eat authentic
ethnic foods, see traditional dances, and participate in cultural games, crafts, and activities no
matter how far away the event might be.

At this year's 2024 14th Annual Samoa Cultural Week, people traveled from outside of Pierce
County, including Snohomish County, King County, Clark County, and Kitsap County. Out of state
travelers came from as far as California, Oregon, Hawaii, and Las Vegas. We expect this same type
of turnout at next year's event

7. Estimate how the funds will increase the amount of people traveling to Lakewood from
outside their state or country.

~ We will be able to use these funds to bring national and international speakers and dignitaries,
which will provide a significant level of prestige to the event. These VIPs will travel from places
outside of Washington State such as Washington D.C. and California. They will also travel from
overseas from American Samoa. Also, as stated in question #6 above, family members of local
performers and participants often travel from out of state because this event continues to grow
and becomes more well-known through promotional efforts made possible by this funding from
Lakewood.

8. Funding Requirements

Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is
received, how will that impact the project/activity? Please describe:

'Full funding from the City of Lakewood Lodging Tax and Tourism Fund will be an important part
of the success of the 15th Annual Samoa Cultural Week. The City's investment in this event will
improve tourism for the City, benefit businesses and improve the image of Lakewood as a multi-
cultural destination while showing the City's commitment to the Asia Pacific community. If full
funding is not received, it will certainly place more pressure on APCC to find alternatives to fill the
funding gap. We would make every effort to solicit additional funding from other sources and
would likely rely more heavily on in-kind support

9. Use of Funds

Provide detail on how the funds will be used. For example, $20,000 of the funds will be used for
marketing, $5,000 for administration, $10,000 for Consultants, etc.

Description Amount
Marketing/Promotion $5,000
Travel $2,500
Contract Services: equipment rentals and facilities rentals $7,500
(such as tents, sound equipment, and other rentals), Artist

Fees

Total Request $15,000

13

65



Return to Agenda

10. Project Budget (for non-capital projects). Do not include in-kind contributions.

Income: A diversified funding base is important to the success of any project. Please list all other sources
of funding for the project, both anticipated and confirmed and when that funding will be available to the
project. Include your own funding, sponsorships, other grants, etc.

Funding Source:

List all revenue sources anticipated for 2025. Amount Confirmed? Date Available
Do not include requested Lodging Tax Funds Yes/No

Muckleshoot Charity Fund $5,000 Yes June 2025
Umpqua Bank $5,000 Yes June 2025
TwinStar Credit Union $1500 Yes June 2025
Other Sponsorships and Grants $15,100 No n/a
Community Fundraising/Donations $1,000 No Rolling basis

Expenses: Based on full funding, please list project costs.
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.

a. Lodging Tax Other Funds (Do not c. Total Project Cost
Funds Requested include “in-kind” gx
* dollars)
Personnel (salaries & $0 $9,600 $9,600
benefits)
Administration (rent, utilities, | $0 $1,500 $1,500
postage, supplies, janitorial
services, etc.)
Marketing/Promotion $5,000 $2,500 $7,500
Direct Sales Activities $0 $0 $0
(including trade shows, sales
calls, and related travel)
Describe below
Minor Equipment $0 $1,000 $1,000
(computers, desks, etc.)
Travel $2,500 $2,500 $5,000
Contract Services $7,500 $7,500 $15,000
Describe below
Other Describe below $0 $3,000 $3,000
TOTAL COST $15,000 [ $27,600 [ $42,600
Description for Direct Sales Contract Services: equipment rental and facility rentals, artist
Activities, Contract Services, | fees
Travel and Others Other: Technical and Production Costs
In-Kind Contributions $10,000 for volunteers and general administration expenses
such as rent, utilities, postage, supplies, insurance, and other

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding
Requested” under Ta of application.
** Amount in column c “Total Project Cost” must match “Total Project Cost” under 1a of application.

14
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11. Funding History
a. Was this project funded with Lakewood lodging tax funds in fiscal year 20247
X Yes = No
b. If you answered yes to 11a, how much funding did you receive in 20247 $ 15,000 \
c. If you answered no to T1a, what is the last year Lakewood funding was received and how much?
Year  Amount awarded No previous funding
T1d. Indicate what efforts have been made to access funding from additional sources?

' Throughout the year, we apply for sponsorships and grants in support of the Annual Samoa
Culture Week. We are fortunate to have the commitment from several funders who have
supported this event each year and who have been pleased with the growth and outpouring of
support and participation from the community. We have confirmed funding for the 15th Annual
Samoa Cultural Week from: Umpqua Bank, TwinStar Credit Union, and Muckleshoot Charity Fund,
among others. We also have many community fundraising events throughout the year to help
raise funds.

12. Coordination and Collaboration

Please provide information about any other organizations or agencies involved in this
project/activity. Describe their level of involvement. Describe how this project coordinates with other
tourism promotion efforts or services in the area, including Chambers of Commerce, local festivals,
local lodging and restaurants. You may attach up to three letters of support from these
organizations.

" Collaboration with our community partners is key to the success of all of APCC's projects, and this
is especially true for the Annual Samoa Culture Week. APCC has an extensive network of partners
in Pierce County and throughout Washington State, including individuals, businesses, cultural
organizations, and community leaders. These partners will be significantly involved in planning and
implementation phases, helping with fundraising, and by participating as vendors, as performers, or
as volunteers at various booths and other cultural demonstrations. Organization and agency
partners include: The City of Lakewood Chamber of Commerce, the City of Lakewood Economic
Development, FiaOla Store (in Lakewood), Samoa Seniors Association of Pierce County, Samoa
Nurses of Washington, and more. About 20 churches fromm many denominations with large Samoan
congregations will be actively participating in the event, just as they have in the past. These include
EFKAS Tacoma, EFKAS Ft. Lewis, Good Samaritan Church Tacoma, New Beginning Christian Center,
Metotisi Federal Way, and several others. APCC is proud to collaborate with all our community
partners to host this wonderful cultural event and share it with the City of Lakewood and our entire
community.
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13. Capital Projects Budget

Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital projects
where there is no city ownership are not eligible to receive funding.

n/a

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities

Responsible Amount
Pzrties Begin End Requested Other Funds
FUNDING/TIMELINE ! (Dates or | (Datesor From Committed TOTALS
Methods, . . .
Periods) Periods) Lodging or Proposed*
Means
Funds
Design & Inspection $ $ $
Other Consultants $ $ $
Permits & Fees $ $ $
Land Acquisition \ $ $ $
Site Development & \ $ $ $
Landscape
Buildings \ $ $ $
(New Construction)
Building Renovations | $ $ $
(Includes Access)
Other (Specify) $ $ $
Insurance is not an
eligible cost.
TOTAL $ $ $

*If other funds are committed, please attach a letter of commitment from the funding source.

16

68



Return to Agenda
14. Certification
The applicant hereby certifies and confirms:

1. That it does not now nor will it during the performance of any contract resulting from this
proposal unlawfully discriminate against any employee, applicant for employment, client,
customer, or other person(s) by reason of race, ethnicity, color, religion, age, gender, national
origin, or disability;

2. That it will abide by all relevant local, state, and federal laws and regulations;

3. That it has read and understands the information contained in this application for funding
and is in compliance with the provisions thereof, and;

4, That the individual signing below has the authority to certify to these provisions for the
applicant organization, and declares that he/she is an authorized official of the applicant
organization, is authorized to make this application, is authorized to commit the organization
in financial matters, and will assure that any funds received as a result of this application are
used for the purposes set forth herein.

Primary Signature:

Faaluaina Pritchard, Executive Director August 16, 2024
Printed Name & Title of Chief Administrator/Authorizing Official Date
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15. E-Verify Requirements for Contractors & Certification

By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to
provide services or products to the City use the Department of Homeland Security's E-Verify system
when hiring new employees for the term of the contract.

E-Verify is an electronic system designed to verify the documentation of job applicants. It is run by
the Department of Homeland Security.

Who is affected?
e All contractors doing business for the City of Lakewood.
o Thereis no minimum dollar value for contracts affected.
e All subcontractors employed by the general contractor on these contracts.

Are there exceptions?

e Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement.
e Individuals, Companies, or other organizations that do not have employees.

How long must the contractor comply with the E-Verify system?
e For at least the term of the contract.
Are there other stipulations?

e E-Verify must be used ONLY for NEW HIRES during the term of the contract. It is NOT to be used
for EXISTING EMPLOYEES.

e E-Verify must be used to verify the documentation of ANY new employee during the term of the
contract, not just those directly or indirectly working on deliverables related to the City of
Lakewood contract.

How wiill the City of Lakewood check for compliance?

e All contractors will retain a copy of the E-Verify Memorandum of Understanding that they
execute with the Department of Homeland Security AND

e Sign and submit to the City an Affidavit of Compliance with their signed contract.

e All General Contractors will be required to have their subcontractors sign an Affidavit of
Compliance and retain that Affidavit for 4 years after end of the contract.

e The City of Lakewood has the right to audit the Contractor's compliance with the E-Verify
Ordinance.

Further information on E-Verify can be found at the following website: https.//www.e-verify.gov

If you have questions about the City's E-Verify Ordinance, please contact the City of Lakewood's legal
department prior to contracting with the City.
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CITY OF LAKEWOOD

AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42
“E-VERIFY*

As the person duly authorized to enter into such commitment for

Asia Pacific Cultural Center

COMPANY OR ORGANIZATION NAME

| hereby certify that the Company or Organization named herein will

(Check one box below)

X Be in compliance with all of the requirements of City of Lakewood Municipal Code
Chapter 1.42 for the duration of the contract entered into between the City of Lakewood and
the Company or Organization.

- OR -

O Hire no employees for the term of the contract between the City and the Company or
Organization.

Signafdre

Faaluaina Pritchard, Executive Director
Print Name and Title

__August 16, 2024
Date

19
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INTERNAL REVENUE SERVICE
DISTRICT DIRECTOR

P. 0. BOX 2508
CINCINNATI, OH 45201

Pate: iy 21 108

ASIA PACIFIC CULTURAL CENTER
C/0 PATSY SURH OCORNELL
9312 S TACOMA WAY STE 110
TACOMA, WA 98499

Dear BApplicant:

DEPARTMENT OF 1

Employer Identification Number:
91-1854410

DLN:
17053335132007

Contact Persomn:
D. A. DOWNING

Contact Telephone Number:
(513) 241-5189

Accounting Period Ending:
December 31

Foundation Status Classification:

509 (a) (2)
Advance Ruling Period Beging:
April 11, 1997
Advance Ruling Period Ends:
December 31, 2001
Addendum Applies:
No

Return to Agenda

Based on information you supplied, and assuming your operations will be as
stated in your‘application for recognition of exemption, we have determined you
are exempt from federal income tax under section 501 (a) of the Internal Revenue
Codé as an organization described in section 501 (c) (3).

Because you are a newly created organization, we are not now making a
final determinztion of your foundation status under section 50%(a) of the Code.
However, we have determined that you can reasonably expect to be a publicly

supported organization described in section 508 (a) (2).

This advance

Accordingly, during an advance ruling period you will be treated as a

publicly supported organization, and not as & private foundation

ruling period begins and ends on the dates shown above.

Within 90 days after the end of your advance ruling pefiod you must
send us the information needed to determine whether you have met the require- ¢
ments of the applicable support test during the advance rullng period.

establish that you have been a publicly supported organ1zation, we will classi-
fy you as a section 50%(a) (1) or 509(a) (2) organization as long as you continue

to meet the requirements of the applicable support test.

If you

If you do not meet

the public support requirements during the advance ruling period, we will

classify you as a private foundation for future periods.

Also, if we classify

you as a private foundation, we will treat you as a private foundation from
your beginning date for purposes of section 507(d) and 4940.

Grantors and contributors may rely on our determination that you are not a
private foundation until %0 days after the end of your advance ruling period.

If you send us the required information within the 90 days, grantors and

contributors may continue to rely on the advance determination until we make
a final determination of your foundation status.

If we publish a notice in the Internal Revenue Bulletin stating that we

Letter 1045 (DO/CG)
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O Asia Pacific Cultural Center
15™ Annual Samoa Cultural Week (2025)

ASIA

PACIFIC

CULTURAL Marketing Plan

CENTER

1. Goals
o Organizational goal/mission:
= To “bridge communities and generations through arts, culture, education, and
business” by teaching about and engaging people in the Asian and Pacific
Islander culture
= Representing people of 47 countries, promoting the greater understanding of
their unique traditions, art, history, language, and heritage through programs,
services, and community collaboration
= Promote greater awareness, understanding, equity, and inclusion of the Asian
and Pacific Islander people
o Event goal for Samoa Cultural Week:
= To provide an opportunity for people to experience, enjoy, learn about, and
better appreciate the Asia Pacific culture, especially the Samoan and Pacific
Islander culture
= To bring more tourism to the City of Lakewood
o Communications goals:
=  Build awareness about Samoa Cultural Week
= Increase awareness about the City of Lakewood
=  Build awareness about APCC
= Increase understanding of Asia Pacific Cultures

2. Objectives

o Increase awareness about the Samoa Cultural Week in Lakewood with an attendance of
at least 5000 visitors

o Provide an enjoyable and educational experience at the Samoa Cultural Week and see
that the attendees would be willing to attend future APCC cultural event, as measured
by surveys

o Inform the target audience the offerings and services of APCC in order to recruit new
members at Samoa Cultural Week

3. Target Audience
o Residents from throughout the Northwest
= Their needs/wants:

e Target residents who want to learn about diverse cultures, who want to
share in the Asia Pacific cultures and who want to attend a fun, and
entertaining event in Lakewood

= Desired exchange:

e We want them to attend and enjoy the Samoa Cultural Week and
become returning visitors to future events in Lakewood and to future
APCC events. We also want them to sign up for membership with APCC

o Asian and Pacific Island (API) people from throughout the Northwest
=  Their needs/wants:
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e Target APl people who want to share the experiences of their homeland
with others; who want to experience cuisine, arts, crafts and other
cultural activities that they miss from their homeland; and who want to
attend a fun and entertaining event in Lakewood

= Desired exchange:

e We want them to attend and enjoy the Samoa Cultural Week and
become returning visitor to future events in Lakewood and to future
APCC events. We also want them to sign up for membership, and learn
about APCC and upcoming events

4. Strategies

o Promote Samoa Cultural Week as a fun, family-friendly, entertaining, and
educational experience in Lakewood

= Tactic:

Design promotional posters for Samoa Cultural Week and distribute
to cultural organizations, schools and businesses

Design promotional flyers for Samoa Cultural Week and distribute
accordingly

Partner with civic and business associations and promote Samoa
Cultural Week

Promote Samoa Cultural Week on the APCC website and social
media

Post event on online calendars of events

Utilize APCC and community partners’ social media to promote
Samoa Cultural Week

Include APCC and City of Lakewood logo on printed and
electronic/digital promotions

o Convey and reinforce the APCC name and its offerings and convey that APCC serves

the community.
= Tactic:

5. Budget

Have a manned APCC information/membership table at the event
Have the APCC name and logo on all promotional materials

Have a spokesperson from the APCC board speak on stage about
APCC, its accomplishments, its goals and the services and programs
it offers

Maintain an updated webpage and utilize social media

o The budget for Marketing and Promotion for Samoa Cultural Week is $7,500.

6. Evaluation

e Survey of attendees and volunteers/performers:
o To determine their experience at the Samoa Cultural Week
o To determine where they reside
o To find out how they heard about the Cultural Week
o To determine if they would attend a future APCC cultural event

e Event attendance
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O Asia Pacific Cultural Center

'FY 15th Annual Samoa Cultural Week

PACIFIC

CULTURAL Program Budget 2025

CENTER

INCOME AMOUNT
City of Lakewood S 15,000.00
Community Fundraising/Donations S 1,000.00
Sponsorships and Grants S 26,600.00
Muckleshoot Charity Fund S 5,000.00
Umpqua S 5,000.00
TwinStar S 1,500.00
Other Funders S 15,100.00
Total Income S 42,600.00
EXPENSE AMOUNT
Personnel (salaries & benefits) S 9,600.00
Administration (utilities, postage, supplies, janitorial services, S 1,500.00
Marketing/Promotion S 7,500.00
Minor Equipment (computers, desks, etc.) S 1,000.00
Travel S 5,000.00
Contract Services - Describe Below S 15,000.00
Equipment rentals and tacility
rentals S 8,000.00
Artist Fees S 7,000.00
Technical and Production Costs S 3,000.00
Total Expenses S 42,600.00
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Statement of Financial Position - Cash Basis
As of June 30, 2024

Jun 30, 24
ASSETS
Current Assets
Checking/Savings
4050 - Heritage Bank-NP Interest Chkng 11,022.68
1040 - Umpqua Back Commercial MM 4,038,661.24
1060 - Umpqua Bank Building Checking 126,433.66
1000 - Heritage Bank Main Checking 953,408.01
1050 - Umpqua Bank Checking 89,809.96
1100 - Umpqua Bank Money Mkt 252,052.87
2050 - Heritage Bank Building Checking 60,199.16
3000 - Key Money Market Fund 8,972.01
3050 - PayPal 24453
4000 - Petty Cash 143.03
Total Checking/Savings 5,540,947.15
Other Current Assets
5050 - APCC Endowment Fund-GTCF 226,862.28
Total Other Current Assets 226,862.28
Total Current Assets 5,767,809.43
Fixed Assets
10006 - Accumulated Depreciation -21,556.54
10005 - Vehicle 53,891.34
Total Fixed Assets 32,334.80
Other Assets
13000 - Construction in Progress 2,521,295.06
Total Other Assets 2,521,295.06
TOTAL ASSETS 8,321,439.29
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
22000 - Payroll Liabilities
22450 - IRA Payable 2,688.35
Total 22000 - Payroll Liabilities 2,688.35
Total Other Current Liabilities 2,688.35
Total Current Liabilities 2,688.35
Total Liabilities 2,688.35
Equity
32000 - Unrestricted Net Assets 5,372,708.29
Net Income 2,946,042.65
Total Equity 8,318,750.94
TOTAL LIABILITIES & EQUITY 8,321,439.29

No assurance is provided on these financial statements.
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BYLANS: "ASIA PACIFIC CULTURAL CENTER
HASHINGTON STATE RONPROFIT CORPORATION
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BYLAHS ; - ASIA PACIFIC CULTURAL CENTER
WASHINGTON STATE NONPROFIT CORPORATION |

ARTICLE ONE - RDHIHISTRATIVE OFFICE:

The principal office of the Asia Pacific Cultural Center (APCC)
- shall be located at: '

9312 South Tacoma Way, $#110
Tacoma, Washington 98499
h Pierce County

APCC may have other such offices, either within or without the
State of Washington, as the Board of Directors nay determine from
time to tinme, -

ARTICLE THO - MEMBERS;

SECTION 1. . DESCRIPTION: Members of APCC consists of any person
who submit a written angd signed. applicatiop form, approved by the
Board of Directors, and Pays membership dues or fees. The
membership thus includes certain rights and privileges, depending
of membership level, of activities occurring at ApcC,

SECTION 2. MEMBERSHIP LEVELS AND RIGHTS & PRIVILEGES: Levels of {:)
membership, along with rights and privileges ghal] be determined h
by the Board of Directors’ Development/Membership Committee, The
committee will present their recommendation to the Board of

Directors who will approve the various membership levels, Any

changes to the levelsg will also need board approval.

SECTION 3. VOTING RIGHTS: Each member shall be entitled to ope
vote on each matter submitted to a vote of the members,

SECTION 4. RENEWAL AND TERMINATION: Renewal of membership
includes payment of the annual dues. Termination of membership.

assumes any member who is ip default of their payment of dyes,

SECTION 5. TRANSFER OF MEMBERSHIP: Membership. at Apce ig not
transferrable or assignable,

.

(.
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. BYLAWS: ' ASTA PACIFIC CULTURAL CENTER
WASHINGTON STATE NONPROFIT CORPORATION

ARTICLE THREE - MEMBERS' MEETINGS:

SECTION 1, " NOTICE OF MEETING: Notice of the meeting place, day,
and hour, and in the case of a special meeting the Purpose for
which the meeting is called, shall be delivered either
personally, by United States postal mail, by electronjc transfer,
by facsimile (FAX), by telephone to each member entitled to vote
at such a meeting. ‘If delivered, mailed, electronically_
transferred, FAXed, or telephoned, such notice shall be deemed
deposited to the address/telephone number of the member ag it -
appears on the records of APCC, L.

SECTION 3. _SPECIAL MEETINGS: " Special meetifgs™of “the members, = ——

SECTION 4. QUORUM: Members holding majority of the votes that
may be cast at any meeting shall constitute a quorum at such
meeting. 1If a quorum is not present at any meeting of members,

majority of the members bresent may adjourn the meeting,

SECTION 5. PROXY: At any meetings of members, a member entitled
to vote may vote by TOXy executed ip writing by the member or by

his/her duly authorized attorney-in-fact,

ARTICLE FOUR - BOARD OF DIRECTORS:

Board members need not be residents of the state of Washington
but need to be members of APpCC. There shall be no more than 20
board members on the board.
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BYLAWS: “ASIA PACIFIC CULTURAL CENTER
WASHINGION STATE NONPROFIT CORPORATTION

SECTION 2. NOMINATION, ELECTION, AND TERM OF OFFICE: Board
member qualificationg shall be outlined by the board'g Board

However, no more thap twenty percent (20%) of the board shall
consist of "interested® board members (independent contractor(s)
serving the corporation; family member(s), relative(s), or
descendant(s) of other board members; and/or employees of APCC).
Former board membersg nay serve on board committees or other APCC
functions as a 'forme; board member®,

SECTION 3. VACANCY AND REMOVAL: Vacancies arising from ;
expiration, resignation, removal, or death of a director-will be
filled by the elections of peyw board members at the Annual
Members' Meeting. Removal of a director wil) consist of ap
appropriate and documented hearing and a majority vote of all the
members of the board, Any director may resign upon writtep
notice submitted to the President. -

SECTION 4. COMPENSATION: A5 volunteers of APCC, directors shall {i)
not receive any fees or reimbursement for their service, -

ARTICLE FIVE - BOARD OF DIRECTORS MEETINGS

SECTION 1. NOTICE OF MEETINGS: Notice of the Board of Directors
meeting place, day, and hour, and in the case of a special
meeting the purpose for which the meeting is called, shall be
delivered either bpersonally, by United States postal mail, by
electronic transfer, by facsimile, or by telephone to each member
entitled to vote at sugh a4 meeting, If delivered, mailed,
electronically transferred, FAXed, or telephoned, sycp notice
shall be deemed deposited to the address/telephone number of the
board member as it appears on the records of the corporation,

The attendance of a board member at g meeting shall constitute a
waiver of notice of such meeting, except where g board member
attends a meeting for the €xpress purpose of objecting to the
transaction of any business because the meeting is not lawfully
called or convened. Neither the business to be transacted at,
nor the purpose of, any regular or special meeting of the Board
of Directors need be 6pecified in the notice Or waiver of notjce
of such meeting, unless specifically required by law or by these
bylaws.

U
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BYLAHS:Tfnsrn“rnérrxc"CULTURAL'CENTER
WASHINGTON STATE NONPROFIT CORPORATION

SECTION 2. REGULAR MEETINGS: Reqgular Board of Directors
meetings shall be held monthly at the Principal offjce of APCC
unless otherwise designated. ‘Specific date(s), time(s), and
location(s) will be included in the minytes of the last meeting’
and sent to all board members Prior to the next meeting,

designated location. Any action(s) at the meeting shall be the

.majority vote 6f all board'membe;s.

SECTION 4. OQUORUM: A majority of the Board of Directors shall
constitute a quorum for the transaction of business at any
meeting of the board, but if lesg than such majority is present
at a meeting, a majority of the board members,

SECTION 5,  PROXY: At any meetings of board, a board member
entitled to vote Iay vote by proxy executed in writing by the
board member or by his/her duly authorized'attorney-in—fact.

ARTICLE SIX - OFFICERS:

SECTION 1. DESCRIPTION: The officers of the Board of Directors
are elected officials to Tepresent the APCC board and its
affairs. The officers of ApcC shall be a President, one or more
Vice~Presidents, a Secretary, a Treasurer, and other such
officers as may be elected in accordance with the provisiong of
this article.

SECTION 2. PRESIDENT: The President shall be the Chief
Operating Officer of the board and shal) Preside at meetings of
the membership, the Board of Directors, and the Executive
Committee. The President shall appoint al] committee chairs ag

between committeeg and the full board. The President is also ap
ex-officio member of all-committees.

Page 7 of 17 4
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BYLAWS: ASIA PACIFIC CULTURAL CENTER
HASHINGTOH'STATE'HONPROFIT CORPORATION

SECTION 3. FIRST VICE PRESTDENT: 1In the event of the absence or
disability of the President, the First Vice President shal)
assume and perform the duties of the President. The reqular
duties of the Vice President shall be such as may -be assigned to
him/her from time to time by the board or the President, .

SECTION 4. SECOND VICR PRESIDENT: 1In the event of the absence
or disability of the First Vice President, the Second Vice
President ghall assime and perform the duties of.the First vice
President. The-regulgr duties of the Second Vice President shall

board or the President.

SECTION 5. SECRETARY: The Secretary shall have the charge and
custody of APCC's books and records excluding the books of
account; make and preserve accurate and complete minutes of all
meetings of the membership, the Board of Directors, and the
Executive Committee; give proper notice of all meetings; attend
to the filing of any reports required by law to be filed; handle
any social correspondence, and perform such other duties ag may
from time to time be assigned by the board,

SECTION 6. TREASURER: The Treasurer shall have charge and L;)

SECTION 7. NOMINATION, ELECTION, AND TERM OF OFFICE: The
officers of APCC shall be nominated by the Board Development
Committee and elected annually by the board members. Each
officer shall hold office for three years or at the time his/her
board term expires, whichever comes first., Officers may be re-
elected once, -

SECTION 8. VACANCY AND REMOVAL: Vacancies arising from
expiration, resignation, removal, or death of an officer may be
filled by another nominated board member by the Board Development

Removal of an officer will consist of an appropriate and -
documented hearing with a majority vote of the members of the (V)
board
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BYLAWS: - ASIA PACIFIC CULTURAL CENTER
WASHINGION STATE NONPROFIT CORPORATION

ARTICLE SEVEN - COMMITTEES:

SECTION 1. DESCRIPTION: Board committees serve as working or
advisory comnittee assisting APCC in reaching its goals. Each
committee will be responsible for the management of APCC but not
relieve the authority of the board or any individual Director of
any responsibility imposed on it or him/her by law. Committees
will be formulated and dissolved as needed with the approval of
the Board of Directors. Meeting minutes shall be kept of each
meeting of any committee and be filed with apcc's records,

SECTION 2, COMMITTEE CHAIR: The-committee'chair is also a board
member nominated and approved by the President.. The committee
chair will lead the committee in reaching its goals, report

‘committee status/recommendations to the board for approval,

annually evaluate committee members, and recruit ney members,

SECTION 3. COMMITTEE MEMBERS: Committee members must include at

least one board member and cap include non-board members, Non-

board members shall not possess the game authority as a board

member. Any vacancy occurring in the committee by death,

resignation, or withdrawal can be filled by the majority vote of.___ _
all the remaining members of the committee, Any person if so

elected, shall serve for the remainder of the term of his or her
predecessor. Any member who maintains a conflict of interest

with APCC can be removed from the committee after an evaluation

and approval by the committee.

ARTICLE EIGHT - DIRECTOR

The Director shall be employed by the Boérd of Directors, »
reporting to the President and shall be responsible for the day-
to-day operations of ApcCC. He/she will be the Chief Executive

‘Officer consulting with the board on major personnel decisions,

and will be responsible for the employment and discharge of all
employees of APCC.  The Director will annually develop a proposed
budget with the Finance Committee, and be responsible for the
proper expenditure of APCC's operating funds in accordapce with
the approved budget by the board. The Director shall be an ex-
officio, non-voting member of any APCC committees, The board may
from time to time, in its sole discretion, increase, limit, or
alter the responsibilities apd authority of the Director as may
deem to be in the best interests of APCC.

Page 9 of 12
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BYLAWS: ASTA PACIFiC CULTURAL ‘GENTER .
WASHINGTON STATE NONPROFIT CORPORATION "

[}

ARTICLE NINE - COHTRACTS, CHECEKS, DEPOSITS, AND GIFTS

SECTION 1. CONTRACTS: Any contract will consigt of a written
agreement that is evaluated and approved by the Board of :
‘Directors. Agreements shall also be reviewed by an attorney on
behalf of APCC, .

SECTION 2. CHECKS,” DRAFTS, OR ORDERS: All checks, drafts, or
other orders for the. payment of loney, notes, or other evidences
of indebtedness issued in the name of APCC shall be signed by the
President and Treasurer. If the President is absent then the
First Vice President and Ireasurer shall sign. If the First Vice
President is absent then the Second Vice President and Treasurer
shall sign.  The Treasurer will keep the records and inform the
Board of Directors at each meeting. . o

SECTION 3. DEPOSITS: All funds of APCC shall be deposited by
the Treasurer from time to time to the credit of APCC in such
banks, trust companies, or other depositaries as the Board of
Directors select., The Treasurer maintains all original
transactions and copies are to be provided to the President.,

SECTION 4. GIFTS: The Board of Directors may accept on behalf (i>
of APCC any contribution, gift, bequest, or device for the
purpose of APCC. Records will be kept by the Treasurer.

ARTICLE TEN - CERTIFICATE OF MEMBERSHIP

The Board of Directors shall issue certificates evidencing
membership at Apcc. Certificate forms shall be determined by the
board, and signed by the President or First Vice President and by
the Secretary or Treasurer possessing the seal of ApcC, All
certificates evidencing membership of any class shall be
consecutively numbered with the name and address of each member,
Date of certificate issuance shall be entered in the records of
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BYLAWS: RSIA PACIFIC CULTURAL CENTER
WASHINGTON STATE NONPROFIT CORPORATION

ARTICLE ELEVEN - BOOKS AND RECORDS

APCC shall keep correct and complete books and records of account
and shall also keep meeting minutes of its board members and
committees. Annual reports will be published no later than 120
days after the close of the fiscal year. Records shall be kept
at the principal office. al1 books and records of APCC may be
inspected by any member and/or his/her attorney for any proper
purpose at any reasonable time. An outside audit will be
conducted annually. : :

ARTICLE TWELVE - FISCAL YEAR

ARTICLE THIRTEEN - DUES

SECTION 1. ANNUAIL DUES: The Board_of Directors shall determine
from time to time the amount of annual dues payable to ApCC by
members of each class, and shall give appropriate notice to the
members. '

SECTION 2. PAYMENT OF DUES: Dues shall be payable in advance
from the first day of the month in which such member jis elected
into membership, '

SECTION 3. DEFAULT AND TERMINATION OF MEMBERSHIP: When any
member of any class is in default of payment of dues over six
months from the beginning of the period for which such dues
became payable, his/her membership may thereupon be terminated.

ARTICLE FOURTEEN - SEAL

The Board of Directors shall provide a corporate seal consisting

of a logo of a red painted circle mastered by a sumi artist with
the inscription of Asia Pacific Cultural Center located below,

ARTICLE FIFTEEN - WAIVER OF NOTICE

Whenever a notice is required to be given under the provisions of
Article Three and Five, a waiver thereof in writing, signed by
the President, shall be deemed equivalent to the giving of such
notice,

88
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BYLAKS: , ASIA PACIFIC CULTURAL CENTER
WASHINGTON STATE NONPROFIT CORPORATION ‘

ARTICLE SIXTEEN - IHDEHNIFIC-ATIQ_N.OF .BOARD OF DIRECTORS,‘_
OFFICERS, EMPLOYEES, AND AGENTS

APCC shall have power to purchase and maintain insurance op
behalf of a board member, officer, employee or agent of APCC who
is or was serving at the request of APCC as an officer, employee,
or agent of another corporation, partnership, joint venture,
trust, other enterprise, or employee benefit plan, against-any
liability asserted aqainst such person, '

ARTICLE SEVENTEEN - AMENDMENTS OF BYLAWS

These bylaws may be altered, amended, or repealed and new bylaws

may be adopted by a majority of the Board of Directors present at
any regular or special ‘meeting, if at least seven days' written -

notice is given with explanation.

Page 12 of 12
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PROPOSED ADDITION TO THE BY-LAWS:
In the matter of obtaining proxy vote permission:

1. The President should be notified prior to any scheduled business

meeting wherein an agenda has been astablished and distributed, of any board
member's or officer's pending absence,

2. Upon notice, the member may inform the President of his or her

desire to transfer individual voter discretion by proxy to the President.

This opportunity should not be construed as an excuse for non-attendance. It

is designed specifically to forward business aspects of the Board by
providing for a "quorum"” vote when needed,

Tuesday, November 13,2001 America Online: Psurhoc

't

g~
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Attendees:
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Asia Pacific Cultural Center
Board of Directors Meeting

Tuesday, May 24, 2024

Patsy surh O'Connell - President
Belinda Loule (PhD) - Vice-President
Francisco Pascua — Treasurer

Al Coslo — Secretary

Robert Yu - Director

Ray Hing — Director

Katie Condit - Director

Tuyet Nguyen — Director

June Sekiguchi - Director

Lua Pritchard — Executive Director

Absent:

Elaine Ishihara — Director

Gloria Dixon — Director (proxy to Katie)

Tina Huynh (DMA) — Director (proxy to Tuyet)
Suzanna Keilman - Director

Latha Sambamurti — Director (Proxy to Tuyet)

1. Order of Business:

Meeting called to order at 6:10 PM.

Meeting minutes of April 30, 2024 Bd mtg. distributed. Director Pascua moved to
approve, seconded by Director Nguyen. Minutes approved by voice vote.
Financials: Director Pascua presented the financials as of April 30, 2024. Director
Condit moved to approve, seconded by Director Hing. Financials approved by voice
vote, :

2. Executive Director’s Report: Lua Pritchard. (Please see attached for details)

Details of APCC operations presented.
Patsy Surh Place low income housing project construction progresses with work
underway on the third floor. APCC has obtained approximately 60 low income
housing vouchers and looking for more. Applications for housing will be accepted
later this Autumn.
Lua asked board to approve for APCC to apply for Lakewood Lodging Tax funds to
support the Samoa Week 2025 as it has in the past. Board approves.
APCC Building Project:

a. The former APCC building demolition is complete.
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b. We have permitting approvals for the new building. Construction is pending
approval of the 50-year long term lease and other future arrangements by
all parties.

c. Application for the Bridge Loan is underway for the building only. Land is
notincluded.

d. The gift shop in the new facility will be required to collect sales tax.

e General Operations: (please refer to the Executive Director’s report for the details).
May AANHPI Month Celebrations were filled with so many events at schools, here
at APCC and in the community, including JBLM Main. The requests for cultural
events hosted by APCC continue to expand. Board members are invited to
upcoming big events of APCC. (Please see mtg agenda for calendar of the events).

3. President’s Report (Patsy Surh O’Connel). Attended Snohomish Fund Raiser sponsored
by South Korean Consulate. Atttended exciting India Day celebrations sponsored by

APCC, which was also attended by India Consul General from Seattle. June 22, APCC

featuring Korean Culture artist,

4, Mtg adjourned at 7:50 PM.

Respectfully,

~ Albert Q. Cosio
APCC Board Secretary
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Asia Pacific Cultural Center

Board of Directors - 2024

PRESIDENT VICE PRESIDENT

Patsy Surh O'Connell, APCC Founder, Artist

2520 71st Ave. Ct. NW. Gig Harbor, WA 98335
H: (253) 265-2225, C: (253) 226-2742
psurhoc@comcast.net / EC, BDC, BPDT
SECRETARY
Albert Q. Cosio, MS, LTC (US Army Ret.),
Community Advocate
7114 57th St. Ct. W., University Place, WA 98467
C: (253) 273-6119
albert.cosio@outlook.com / EC, BPDT, FDC, FC

Belinda Y. Louie, Ph.D., Professor of Education,
University of Washington - Tacoma
1900 Commerce St. Tacoma, WA 98402 (work)
W: (253) 692-4434, C: (253) 376-3553
bylouiel@gmail.com / EC, BPDT, FDC, FC
TREASURER
Francisco Pascua, Residential Loan Officer, Sound
Community Bank
5909 16th St. Ct. NE Tacoma, WA 98422
W: (206) 790-9651
fpascuajr@gmail.com / FDC, FC

Elaine S. Ishihara, Director, APICAT for Health

1629 S. Jackson St. Seattle, WA 98144 (work)
H:(206) 725-8715, C: (206) 851-1179
e.ishihara@comcast.net/ BDC, PC

Tuyet Nguyen, MA, CRC Loving Kindness Meditation
Center Founder and President
7114 Interlaaken SW Lakewood, WA 98499
C: (253) 227-3956
clairemarine2003@yahoo.com / BDC, BPDT, FDC

Robert Yu, Attorney at Law, Pierce County
Prosecuting Attorney's Office
5016 - 57th Ave. NW, Gig Harbor, WA 98335
C: (206) 898-3567
roberteyu@gmail.com / BDC, BPDT

June Sekiguchi, Artist

3401 Morrison Rd W, University Place, WA 98366
C: (206) 713-7819
june.sekiguchi.art@gmail.com / BDC, PC

Latha Sambamurti, Producer & Director of Large Scale
Festivals in WA & WA Arts & Cultural Leader

PO Box. 113 Redmond, WA 98073-0113

C: (425) 208-1696
lathapat.arts@gmail.com / BDC, PC

Gloria Dixon, Director of Philanthropy & Executive
Director, BECU Foundation

11226 184™ St. E. Puyallup, WA 98374

W: (206) 812-5151 (work), C: (414) 510-2847
gloria.dixon@becu.com/ BPDC, FDC

Tina Huynh, DMA, Assistant Professor, School of
Music, University of Puget Sound
1213 S. Cheyenne Court, Tacoma, WA 98405
C: (714) 675-8609
tahuynh@pugetsound.edu / BDC, PC

Katie Condit, CEO, Workforce Central Tacoma

13417 31st Ave NW Gig Harbor, WA 98332
C: (541) 647-8476
kcondit@workforce-central.org / FDC, FC

Susanna Keilman, MBA, MA, Director of Businsess
Development, Firma Clinical
1673 Burnside Place Unit C Dupont, WA 98327
C: (253) 279-6970
susanna.keilman@gmail.com / BDC

Faaluaina (Lua) Pritchard
3513 East Portland Avenue, Tacoma, WA 98404
W: (253) 383-3900 (work) / C: (253) 590-7457
faaluaina@asiapacificculturalcenter.org
BDC, PC, BPDT, FDC, FC, EC

Ray Hing, Insurance Broker, Real Estate Agent &
Investor
1914 86" Street East Tacoma, WA 98445

(253)224-6704
sarethhing31@yahoo.com / BDC

APCC EXECUTIVE DIRECTOR

* Board Development Committee = BDC

* Building Project Development Team = BPDT
* Fund Development Committee = FDC

* Programs Committee = PC

* Finance Committee = FC

* Executive Committee = EC

Revised 2/14/24
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—_ Superintendent’s Office
TA( O M A Joshua J. Garcia, Ed.D., Superintendent
PUBLIC SCHOOLS p: 253-571-1010

f: 253-571-1440
jgarcia2@tacomakl2.wa.us

tacomaschools.org

August 19, 2024

City of Lakewood
Lakewood Lodging Tax Grant
6000 Main Street SW, Lakewood, WA 98499

Dear Grant Review Committee,

On behalf of Tacoma Public Schools, I am writing to express support for Asia Pacific Cultural Center
(APCC). APCC has been a close partner with Tacoma Public Schools for many years.

Tacoma Public Schools is pleased to partner with Asia Pacific Cultural Center (APCC) for the 15™
Annual Samoa Cultural Week in 2025. This is a worthwhile project that will honor and celebrate the
Polynesian heritage and the Samoan people in our community. People from all over Washington and
even outside the State will come together to experience the wonderful traditions, customs, food, and
culture of Samoa.

The City of Lakewood Lodging Tax Grant funding for the 15" Annual Samoa Cultural Week would be
an investment in a stronger, healthier, more vibrant community and would bring thousands of people to
visit the great City of Lakewood.

We are proud to partner with APCC and enthusiastically support their request for funding. Through our
strong partnership, we look forward to making a positive impact for youth in Tacoma for years to
come.

Please do not hesitate to reach out if | can provide additional information about our partnership or can
be of further assistance.

Sincerely,

| %Z 2.

Joshua J. Garcia, Ed.D.
Superintendent
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From the Desk Of B D AR
Tacoma Janice M. L
Urban League anice M. Lee

August 19, 2024

City of Lakewood
Lakewood Lodging Tax Grant
6000 Main Street SW, Lakewood, WA 98499

Dear Grant Review Committee,

Tacoma Urban League is pleased to partner with Asia Pacific Cultural Center (APCC) for the
15th Annual Samoa Cultural Week in 2025. This is a worthwhile project that will honor and
celebrate the Pacific Islander heritage and the Samoan people in our community. People from all
over Washington and even outside the State will come together to experience the wonderful
traditions, customs, food, and culture of Samoa.

APCC and Tacoma Urban League have partnered for the past 10 years in our yearly Holiday
Luau that has been a great success and positive relationship.

Tacoma Urban League has had over 20 years of positive relationship in the community of
supporting public events. APCC has a positive impact on our community in support of all our
events throughout the year.

Please feel free to contact me if I can be of further assistance at (253) 383-2007 or
president@thetacomaurbanleague.org. The City of Lakewood Lodging Tax Grant funding for the
15th Annual Samoa Cultural Week would be an investment in a stronger, healthier, more vibrant
community and would bring thousands of people to visit the great City of Lakewood. We truly
hope that the City will fully support this event.

/§i,m:ecel : A
e :

li“- /f-’. 1&/'

J i’glee) MBA
sident & CEQ

2550 South Yakima Ave, Suite A, Tacoma, WA 98405 | (253) 383-2007
President@thetacomaurbanleague.org
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cEK/DAY JULY 21 -
gaaL W
cULT e

ORDER OF EVENTS: . 'ORDER OF EVENTS:

Sunday - July 21, 2024 N Tuesday - July 23, 2024

JULy 27' 2024

Samoa Prayer Service - 6:30 pm Aganu'u Fa'aSamoa <7
FREE ADMISSION "7 am - Make the Umu, cook the pig, taro and bananas, make the miki. / ;
Mt Tahoma High School Performing Arts Center 10 am - 12 pm - Samoa games for youth like, peel bananas,
scrape taro, grate the coconut,
Monday - July 22, 2024 % squeeze the coconut, prepare the Umu.
Samoa Youth G ospel Ni ght -6:30 pm Prizes for 1st, 2nd, 3rd place winners.
FREE ADMISSION TeamsofSyoul"h'each. ‘
Mt Tahoma High School Performing Arts Center Allgflmesp artidpante i —
i 2300 mﬁ";ﬁ N,

- 12:30pm - 1:30pm % 4
Thursday - July 25, 2024 &  FREEADMISSION : /;
Samoa Fashion Show - 6:30 pm_ \‘3} APCC-3513 East Portland Avenué £

$40 regular ticket  $80 VIP ticket
Museum of Glass Tacoma

ednesd) ay - July 24, 2024
e " _7am-Makethe Umu, cook the pig, -~
F"day July 26'_2024_ taro and bananas, make the miki.
Samoa Community Dinner - 6:30 pm . 10am - pm-Samoa Language Arts.

$100 per person ¥ 12:30pm- 1:30 pm LUNCH
Emerald Queen Casino - Tacoma Concert Hall "~ FREE ADMISSION S

APCC-3513 East Portland Avenue (k'

T

Saturday - July 27, 2024

Samoa Pasifika Food Festival - 11am
FREE ADMISSION
Mt Tahoma High School Baseball Field

$1,000 scholarships available fof :Sdmo‘a Studeni;s
accepted to any higher education institute.

For more information:

Call APCC at 253-383-3900 or
faaluaina@asiapacificculturalcenter.org

Supported By: EFKS Malua Seattle

Family of Christ Full Gospel Tacoma Latter Day Saints Allenmore

EFKAS Ft. Lewis UtopiA

Kalevaria Methodist Church Tacoma PICA

Lacey New Beginning Church PIHB A S I A
Good Samaritan Church Tacoma FIAOLA Store PACIFIC
New Beginning Christian Center Steven & Sons Inc K= , CULTURAL
Hilltop Assembly of God Church Tacoma Tama ole Rosa Inc r CENTER
Gilgal New Beginning Church Tacoma Carol's Creations TWI nStar 253.383.3906
Tacoma Assembly of God Livoi Fashions SOUNDTRANSIT SRS WIS APCC96.0RG
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August 15, 2024

City of Lakewood Lodging Tax Advisory Committee
Lakewood City Hall
6000 Main St. SW

ASIA Lakewood WA 98499
PACIFIC
CULTURAL Re: Contact Info for Authorized Person to Sign Application
CENTER
SINCE 1996 To Whom It May Concern,
3513 East Portland Ave
Tacoma, WA 98404 The following is the confirmed contact information for Mrs. Faaluaina Pritchard, Asia

253.383.3900 Pacific Cultural Center’s Executive Director, who is authorized to sign the Lakewood
253.292.1551 F

Lodging Tax and Tourism Promotion Grant Application for the 15" Annual Samoa Cultural
www.apcc96.org

Day in 2025:

Name: Mrs. Faaluaina Pritchard
Title: Executive Director, APCC
Phone: (253) 383-3900
Address: 3513 East Portland Avenue
Tacoma WA 98404
Email: faaluaaina@asiapacificculturalcenter.org

Please feel free to contact me if you have any questions at (253) 383-3900 or email
al.cosio@outlook.com.

Sincerely,

Albert Q. Cosio
Secretary
Asia Pacific Cultural Center

“To bridge communities and generations through arts, culture, education and business.”
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7. APPLICATION FOR FISCAL YEAR 2025 LTAC GRANT FUNDING

1a. Project Information

Project Name: ]Sales, Marketing and Event Recruitment for Tourism Generators in Pierce
County
Amount of Lodging Tax Funding Requested: $ 150,000 \

(Amount Requested must match Project Budget column a “Lodging Tax Funding
Requested”)

Total Project Cost:  $ 4,206,749
(Total Project Amount must match Project Budget column c “Total Project Cost”)

1b. Applicant Organization

Name of Applicant Organization: Tacoma Regional Convention & Visitor Bureau
d.b.a. Tacoma-Pierce County Tourism Authority

Mailing Address: PO Box 1754 |
‘Tacoma, WA 98401

Tax ID Number: 91-1465947

Organization Unified Business Identifier (UBI)] 601 216 920 \
UBI Expiration Date: 12/31/2024 |

Type of Organization: Non-Profit Convention and Visitor Bureau and Sports Commission —501(c)(6)
(Non-profit, For-profit, Municipality, Private business, etc.)

1c. Contact:
Name: 'Dean Burke |
Title: President and CEO |

Telephone:  253-284-3250

Email: ]dean@visitpiercecounty.com
,r’/ﬁ:‘.‘ //,"’%
Signature: e~

13
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2. Project Description

a. Event Date(s): ] This project encompasses the 2025 calendar year, and includes event
recruitment, marketing, and sales for tourism in Lakewood and Pierce County

b. Event Location: N/A - See below for hotel and venue highlights
c. Ifthereis a charge or fee for this activity, please describe how much and why.
'No charge to public |
d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed

project/activity. Include information on the area the project will serve, its expected impact
and list the responsible party(s).

Tacoma-Pierce County Tourism Authority is the combined regional destination marketing
organization (DMO), convention & visitors bureau, and sports commission for all of Pierce
County. Our mission is to deliver tourism through the creation of measurable hotel room
nights and economic impact (day visits, tax collections, spending at local businesses) county-
wide by focusing on three pillars of business:

e Amateur Sports (45,405 room nights county-wide in 2025; 2,275 at events directly in

Lakewood)
e Leisure Tourism (44,739 room nights in 2025)
¢ Meetings & Conventions (34,000 room nights in 2025)

Through a sales-focused events and tourism program across our three pillars, we expect to
deliver ~125,000 total room nights in 2025 to communities throughout Pierce County.

For context: In the most recent complete year (2023) we started the year with a goal of
generating 107,000 room nights, adjusted it early in the year to 117,000, revised in mid-year
to 147,000 and ended up delivering about 170,000. Planning conservatively and executing
with the flexibility to pivot into in-year opportunities has allowed us to deliver more room
nights than ever before, and more than even we ourselves often expect when we write our
funding applications.

Below is a summary of our work as it pertains to Lakewood, within each of our areas of focus:

AMATEUR SPORTS
We're looking to have 46 events execute in 2025 throughout Pierce County.

Five events will be hosted directly in Lakewood, and will potentially generate 2,275 room
nights:

e Ft. Steilacoom Invitational (September) — Ft. Steilacoom Park, 1,000 Room Nights
e Rainier Cup Judo Championships (October) — Pierce College, 500 Room Nights
e West Coast Open Karate Championships (October) — Pierce College, 150 Room Nights

15
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e American Lake Fall Classic (October) - American Lake, 350 Room Nights
e Pat Lessor Harbottle Invitational (October) - Tacoma Country Golf Club, 275 Room
Nights

Six large events in the surrounding areas, generating an additional 23,500 room nights, are
likely to have an impact on Lakewood hotels:

e Charity Choice Invitational - Greater Tacoma Convention Center: 5,000 room nights

e  WIAA State Wrestling Championships — Tacoma Dome: 3,500 room nights

e WIAA Basketball Championships — Tacoma Dome: 5,000 room nights

e EXCEL State Gymnastics Championships — Greater Tacoma Convention Center: 4,000
room nights

e WIAA State Track & Field Championships — Mt. Tahoma High School: 4,800 room nights

e USATF Junior Olympics Track & Field Championships — Mt. Tahoma High School: 1,200
room nights

Additional Support for Sports

We continue to evolve our relationship with our cross-country running experts to expand our
championships at Ft. Steilacoom Park. This discipline continues to grow and we hope to see
more Regional and National opportunities land at this spectacular venue. We are also
working to bring more cyclocross events after the huge success of the 2019 USA Cycling
Cyclocross National Championships.

New for 2024/2025: In late 2023, Washington Interscholastic Activities Association (WIAA)
put all scholastic sports championships out for open bid, and many competing cities from
around the state had their eyes on securing events that had long been hosted in Tacoma and
around Pierce County. With an aggressive proposal to keep those events in Pierce County,
Tacoma-Pierce County Tourism Authority’s bid was accepted in 2024, and as a result, the
WIAA events you see listed among those events that will have an impact on Lakewood hotels
will continue being hosted (and generating room nights) in Pierce County through 2028.

MEETINGS AND CONVENTIONS
Part of Tacoma-Pierce County Tourism Authority’'s mission is to draw meetings and
conventions to Pierce County through a dedicated sales effort. When these meetings book
in Pierce County, the attendees often plan pre- and post-meeting visits, when they become
active leisure visitors, exploring Pierce County’s cities, smaller communities, shoreline, and
mountain.

For 2025, there are currently (as of July 19, 2024) 28,176 room nights in definite contracts, and
we expect ~5,000-10,000 additional room nights booked in the year, for a conservative total
of 34,000 for the year.

The main sales marketing activities that will directly support the Lakewood meetings and
conventions market are:
e Lakewood content on CVENT, the #1 meeting planner online resource to research
destinations and source leads.
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e Attendance at six national trade shows, including SmartMeetings, Connect & CVENT
Connect, and promotional packages where Lakewood images and information will be
included in materials shown to meeting planners.

e An East Coast sales mission that includes hosted client events with association
meeting planners and four quarterly virtual client events where Lakewood images
and information will be included in the presentation.

e Booking larger events in neighboring communities, which create room nights in
Lakewood by way of compression. Hoteliers in Lakewood can confirm the positive
effects of these events are felt in their hotels.

o Offering sponsorships for first-time events booking our destination. This sponsorship
is based on signing hotel agreements at any hotel in Pierce County. Tacoma-Pierce
County Tourism Authority sales will provide all Lakewood hotels with collateral to
assist in promoting this opportunity to valuable prospects.

e Attending smaller, more local trade organization events such as WSAE and SGMP.
These organizations are comprised of a variety of planners who book events of all sizes,
including smaller regional events that may be the right fit for Lakewood properties.

The sales and marketing activities are focused on recruiting opportunities for our highest
demand generators in Lakewood and throughout Pierce County. Primary
meeting/convention targets are the association, corporate, and specialty (social, military,
education, religion, and fraternal) markets.

LEISURE TOURISM
Our Pierce County-wide marketing program centers around two specific categories that

attract visitors from 50+ miles: Itineraries and Events. Both acknowledge that individual
attractions and events have a high bar for getting visitors into a car or on a plane, but
several combined attractions, or multiple events around the same time have a much easier
time attracting drive-market visitation. We expect regional drive-market travel to continue
to dominate travel to Pierce County in 2025.

Itinerary-Based Marketing Program

We use geolocation data to assess seasonal travel trends to Pierce County, then develop
eight (8) themed itineraries throughout the year around the types of points of interest most
visited in each season, and by whom. Many of those will have stops in Lakewood. We then
market those itineraries to those who are most likely to convert, based on places they have
visited in the past. For samples of 2023/2024 itineraries that drove visitors to Lakewood, see
Float Your Boat in Pierce County and Follow in the Footsteps of Greatness.
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Spring 2025 Itinerary: Guided City Slicker Adventure (launching March 4, 2025)
Demand Generator: Expert-guided experience in the cities of Pierce County for maximized
use of time

Summer 2025 Itinerary: Whole Family Playcation (launching May 12, 2025)
Demand Generator: A multigenerational experience to keep the family together and
engaged.

Fall 2025 Itinerary: Dark Tourism (launching Sept. 8, 2025)
Demand Generator: Scary, macabre thrills and chills in Tacoma and surrounding
communities

Winter 2025 Itinerary: Neighborhood Narratives (launching Nov. 3, 2025)
Demand Generator: Exploring the diversity and history of the various sides of an area that's
rich in both.

Our program provides algorithm-based estimates on visitation, allowing us an efficient,
cost-effective way to market and measure the results of that marketing.

Events-Based Marketing Program
The breadth of events in Pierce County during summer and the Holidays is a major tourism
marketing asset.

While local festivals often have an attendance comprised mainly of residents, we will create
an incentive for potential visitors to drive or fly from 50+ miles by combining several local
events, festivals, performances, exhibitions, and shows into two seasonal calendars (one
summer, one Holiday), aggressively marketing those calendars to those potential visitors, and
using geolocation data to see if the marketing caused the visitors to come to the events and
stay overnight.

We will continue to include, feature and promote Lakewood events such as:
e Lakewood Farmers Market
e Summer Nights at the Pavilion Concerts
e Fiesta de la Familia
e lLakewood SummerFEST
e Mayfest (Lakewold Gardens)
e Solstice Lights (Lakewold Gardens)

Partnership with Lakewood

The development of these itineraries and advertisements will include photography and
videography of the points of interest, with Lakewood being among them. We will share the
resulting video and photo rights with the city and our partners in Lakewood.

Please be aware that if unforeseen circumstances occur and campaigns cannot go forward
due to government policies or restrictions, unused funds will be returned to Lakewood LTAC.
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Destination Awareness

Outside of our specific sports, leisure marketing, and meeting and convention sales activities,
we market and amplify the Lakewood and Pierce County destinations in several other visitor-
facing ways:

e Website and Hotel Booking Engine: Our website (www.visitpiercecounty.com)
contains a Lakewood landing page we've partnered with the City of Lakewood to
develop. Visitors can also book Lakewood hotels on our site's integrated booking
engine: BookDirect.

e Social Media: With 40k+ followers that consist mostly of past and future-potential
visitors, we frequently share content from the City of Lakewood, Lakewood Chamber
of Commerce, Lakewold Gardens, Lakewood hotels, and the events and attractions in
the city throughout the year.

e Printed Publications: Tacoma-Pierce County Tourism Authority publishes online and
hard copy visitor guides, each of which feature Lakewood throughout.

3. Beneficiaries

Please list and provide specific information regarding all individuals, businesses, areas, or
organizations that will directly benefit from the project/activity.

]Tacoma-Pierce County Tourism Authority supports all proven tourism-facing businesses in
Lakewood, which includes meeting venues, sporting venues, restaurants, hotels, attractions, and
other small businesses.

Five sports events will take place in Lakewood in 2025, delivering approximately 2,275 room nights.
While hotels, restaurants, and attractions throughout Lakewood will benefit from these
tangentially, the venues that directly benefit will include:

« City of Lakewood

* Pierce College

+ Fort Steilacoom Park

+ Tacoma Country & Golf Club

« American Lake

Venues with meeting facilities in Lakewood are featured on our promotional meetings website and
are regularly featured in a monthly newsletter to 6,000 engaged meeting planners.

¢ McGavick Conference Center

« Holiday Inn Express — Lakewood

+ Lakewold Gardens

+ Best Western Lakewood

+ TownePlace Suites Tacoma/Lakewood

There are 122 Lakewood businesses listed on visitpiercecounty.com. The attractions that receive the
most website referrals, indicating the most visitor interest, are:
 American Lake

19

103



Return to Agenda

+ Fort Steilacoom Park

« Lakewold Gardens

«  Oakbrook Golf Course

« Thornewood Castle Inn and Gardens

Hotels for which Tacoma-Pierce County Tourism Authority gathers and monitors visitation via
geolocation data, and which are available for booking on Tacoma-Pierce County Tourism
Authority’'s website:

+ Best Western Lakewood

+ Holiday Inn Express & Suites Tacoma South - Lakewood

+ TownePlace Suites Tacoma/Lakewood

«  Comfort Inn & Suites Lakewood by IBLM |

4. Goals/Monitoring

Describe the goals of the project. Will the project result in an increase in overnight stays by visitors
in Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the
sale of goods and services as a result of the project be measured? What other short or long-term
economic benefits will occur and how will that be tracked? Why do you believe those
project/activity outcomes are feasible?

Note - Applicants will be required to submit a post-funding report providing pertinent data
evaluating tourism benefits resulting from the use of lodging tax funds as compared with the
estimates contained in this application.

'Combined, we project to deliver ~125,000 room nights in Pierce County in 2025:

e 34,000 room nights from Meetings and Conventions; Combined from Greater Tacoma
Convention Center and other county-wide meeting space assets. This includes the work we
do to win new meetings and conventions business to the county, as well as efforts to retain
existing business in a post-pandemic atmosphere that is one of the most competitive in
recent history.

e 45,405 room nights from Sports Events, with an estimated 46 such events throughout
Pierce County in 2025. 45,405 room nights county-wide in 2025; 2,275 at events directly in
Lakewood

o Five events hosted directly in the city of Lakewood with the potential to
generate 2,275 room nights in Lakewood hotels, in addition to six events held in
nearby communities with 23,500 total room nights that will impact Lakewood
hotels.

e 44,739 room nights from Leisure Tourism and Events Marketing (non-sport/non-
meetings) from targeted, trackable, seasonal itinerary campaigns and event-based tourism
marketing campaigns.

5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay
overnight in paid accommodations.
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- All our activities are designed to specifically increase overnight visitation, and the use of
Lakewood LTAC funds would be no different. Tacoma-Pierce County Tourism Authority promotes
Lakewood venues and attractions as part of the Pierce County destination to three major markets
that bring overnight visitors to Lakewood: amateur sports, meeting and conventions, and leisure
travelers in identified markets. Combined, we project to deliver ~125,000 room nights in Pierce
County in 2025.

AMATEUR SPORTS

Through our work with sports event organizers and owners to help attract and grow their events,
we expect to have 46 amateur sports events execute in 2025 throughout Pierce County. Five
events will be hosted directly in Lakewood, and will potentially generate 2,275 room nights from
athletes, officials, and spectators; and seven large events in the surrounding areas, generating an
additional 23,500 room nights, will have an impact on Lakewood hotels.

Details of these efforts are above, in section 2(d).

CONVENTIONS & MEETINGS

Through dedicated sales efforts that include working closely with meeting planners to attract their
events to Pierce County. For 2025, there are currently (as of July 19, 2024) 28,176 room nights in
definite contracts, and we expect ~5,000-10,000 additional room nights booked in the year, for a
conservative total of 34,000 for the year.

Details of these efforts are above, in section 2(d).

LEISURE TOURISM

Our Pierce County-wide leisure-tourism marketing program centers around two specific
categories that attract overnight visitors from 50+ miles: Itineraries and Events. Both acknowledge
that individual attractions and events have a high bar for getting visitors into a car or on a plane,
but several combined attractions, or multiple events around the same time period have a much
easier time attracting drive-market visitation. We expect regional drive-market travel to continue
to dominate travel throughout the country in 2025. We aggressively advertise these itineraries and
events calendars, and are able to see their effectiveness — i.e. whether those people who interacted
with our ads came to Pierce County and stayed in paid lodging — using geolocation technology
and spending-based attribution.

Other parts of the leisure-tourism marketing program include destination awareness (earned
media/PR, website, hotel booking engine, social media, printed publications) and visitor services.

Details of these efforts are above, in section 2(d).

6. Estimate how the funds will increase the amount of people traveling to Lakewood from
more than 50 miles from their residences.
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‘Sporting events will bring participants and guests directly to Lakewood venues, many of whom
are coming from 50 miles away or more. This is expected to deliver at least 2,275 room nights to
Lakewood hotels, only counting events directly held in Lakewood, and not those room nights that
will certainly result from compression from events in surrounding communities. Lakewood is sure
to benefit from the compression impact of seven events that combine for 23,500 room nights in
surrounding communities.

For meetings and conventions, our sales team targets meeting planners regionally and therefore
tends to attract regional attendees, many of which are from outside of 50+ miles.

For leisure tourism, our itinerary- and events-based marketing programs, combined with the
above-mentioned geolocation data system, allow us to specifically target those individuals from
more than 50 miles away, and only report on those who actually arrive in (and stay overnight in)
Pierce County from those distances. We will also target our earned-media (public relations)
activities to publications outside this region. |

7. Estimate how the funds will increase the amount of people traveling to Lakewood from
outside their state or country.

] Tacoma-Pierce County Tourism Authority continues to attract meetings and conventions across
the country by attending regional and national tradeshows, marketing Pierce County as a
destination for meetings and events in publications in the associations-heavy markets of the
Midwest and conducting an East Coast sales event. The T-PCTA sales team has already secured
business for the 2025 from Washington, Arizona, California, Colorado, Idaho, lllinois, Indiana,
Minnesota, Nevada, New York, Oregon, South Carolina, Tennessee, and Texas. These events along
with many others are anticipated to deliver more than 34,000 room nights to Pierce County in
2025.

For leisure tourism marketing, our main goal is to influence people to stay overnight in paid
accommodations through our marketing and brand awareness efforts. Our geolocation-based and
spending-based marketing programs are currently set to target those from at least 50 miles away
and spanning nationwide, which of course consists of many out-of-state visitors. Of our ad
audience consisting of potential visitors from 50+ miles, 59% are from out of state.

Approximately 48% of our website traffic comes from outside of Washington, and our geolocation
data shows that of visitors from 50-plus miles away, 65% come from out of state, demonstrating
that our target goes far beyond the local audience. We work to attract travel writers who publish in
national travel magazines and newspapers.

8. Funding Requirements
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Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is
received, how will that impact the project/activity? Please describe:

]Our goal is to remain competitive as a destination that draws visitors, which means we must
match or exceed marketing and sales efforts and corresponding budgets of other cities and
locations. It is imperative that we become increasingly competitive with other like-sized
destinations by having projects that are funded beyond one year so that the impact can be
consistent, and the benefit longer-lasting. Partial funding will greatly inhibit our ability to generate
as many room nights as we otherwise could, and to have the website and web traffic impact
Lakewood metrics. Without full funding, we would lose the economies of scale that allow us to
competitively target the leisure market during the shoulder season months to increase room
nights.

A reduction in our budget would cause a loss of momentum in our marketing and sales efforts,
and would reduce our exposure in the marketplace, specifically as it relates to being visible among
decision-makers for our target markets such as sports, meetings and conventions, tour & travel,
and leisure travelers.

Partial funding could result in a reduction in the implementation of key strategies and activities,
such as sales and marketing initiatives, and could ultimately result in a loss of jobs for staff
members depending on the level of reductions we incur.

9. Use of Funds

Provide detail on how the funds will be used. For example, $20,000 of the funds will be used for
marketing, $5,000 for administration, $10,000 for Consultants, etc.

'As we are reconfiguring a running budget for 2025 and awaiting funding decisions from other
partners, we are still finalizing our budget for 2025 at the line-item level. Funding is a moving
target, as are the opportunities that will be actualized during the course of the year. It is important
to note that Lakewood's LTAC is an ancillary supporting fund that is part of a seven-partner system.

Below is how we anticipate Lakewood's LTAC funds would be spent:
e $60,000 P&A
e $90,000 supporting the three main pillars of development: Sports, Leisure, Meetings &
Conventions. This will go toward activities to attract or retain sports events that directly
impact Lakewood and advertising that promotes Lakewood as part of the Pierce County
destination.

Attached is our draft budget for 2025, and the IRS identification form.
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10. Project Budget (for non-capital projects). Do not include in-kind contributions.

Income: A diversified funding base is important to the success of any project. Please list all other sources
of funding for the project, both anticipated and confirmed and when that funding will be available to the

project. Include your own funding, sponsorships, other grants, etc.

Funding Source:

List all revenue sources anticipated for 2025. Amount Confirmed? Date Available
Do not include requested Lodging Tax Funds Yes/No

" Pierce County TPA $1,351,340 No 01/01/2025
]Research ]$16,109 No 01/01/2025

' Pierce County LTAC $1,750,250 No 01/01/2025

' City of Tacoma $741,600 Yes 01/01/2025

] City of Lakewood ’$150,000 No 01/01/2025

' City of Puyallup $140,000 No 01/01/2025

' City of Fife $50,000 No 01/01/2025

Expenses: Based on full funding, please list project costs.

Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.

a. Lodging Tax Other Funds (Do not c. Total Project Cost
Funds Requested include “in-kind” e
* dollars)
Personnel (salaries & $30,000 $1,180,000 1,210,000
benefits)
Administration (rent, utilities, | $30,000 $506,114 ]$536,'I14
postage, supplies, janitorial
services, etc.)
Marketing/Promotion $90,000 $2,370,635 $2,460,635
Direct Sales Activities $ $ $
(including trade shows, sales
calls, and related travel)
Describe below
Minor Equipment $ $ $
(computers, desks, etc.)
Travel $ $ $
Contract Services $ $ $
Describe below
Other Describe below $ $ $
TOTAL COST | $150,000 | $4,056,749 | $4,206,749
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Description for Direct Sales
Activities, Contract Services,
Travel and Others

In-Kind Contributions

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding

Requested” under 1a of application.
** Amount in column c “Total Project Cost” must match “Total Project Cost” under 1a of application.
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11. Funding History
a. Was this project funded with Lakewood lodging tax funds in fiscal year 20242
X |Yes = No
b. If you answered yes to 11a, how much funding did you receive in 20242 $ 115,000 \
C. If you answered no to 11a, what is the last year Lakewood funding was received and how much?
Year Amount awarded | | No previous funding |
11d. Indicate what efforts have been made to access funding from additional sources?

]The goal of all Tacoma-Pierce County Tourism Authority sales and marketing initiatives is
to increase overnight visitation to Pierce County communities, including Lakewood. To this
end, we have always worked closely with Lakewood hotel properties, the Lakewood
Chamber of Commerce, and economic development and communication officials within
the City of Lakewood. Lakewood is not only a key asset for Pierce County; it is also in
Tacoma-Pierce County Tourism Authority’'s DNA.

As mentioned above, we use our well-followed social media and web channels, as well as
email marketing to support visitor-facing events and attractions in Lakewood, such as the
Lakewood Farmers Market and SummerFEST. We also partner with Lakewood mainstays
like Lakewold Gardens, where we help promote their seasonal events and year-round
gardens in the itineraries we develop and market.

Additionally, we have a strong track record of working with the City of Lakewood and other
local partners to win, recruit, or develop high-impact events for Lakewood, and specifically
for Fort Steilacoom Park. We created, developed, or assisted in developing the UCI
International Cyclocross, USA Cyclocross National Championships, the Fort Steilacoom
Invitational, and several other major sporting events and championships mentioned above.

Dean Burke, T-PCTA president and CEO, has served on the Lakewood Parks and
Recreation Legacy Planning Committee, whose plan was adopted by the Lakewood City
Council. We have worked directly to ensure tourism-facing goals were recognized and
maintained as a priority, and we continue to support the city manager and the city
economic development team throughout the year with consulting and support on
various development projects.

12. Coordination and Collaboration
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Please provide information about any other organizations or agencies involved in this
project/activity. Describe their level of involvement. Describe how this project coordinates with other
tourism promotion efforts or services in the area, including Chambers of Commerce, local festivals,
local lodging and restaurants. You may attach up to three letters of support from these

organizations.

|
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13. Capital Projects Budget

Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital projects
where there is no city ownership are not eligible to receive funding.

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities

Responsible Amount
Pgrties Begin End Requested Other Funds
FUNDING/TIMELINE Method,s (Dates or | (Dates or From Committed TOTALS
! Periods) Periods) Lodging or Proposed*
Means
Funds
Design & Inspection ] ] $ $ $
Other Consultants $ $ $
Permits & Fees $ $ $
Land Acquisition | | $ $ $
Site Development & | | $ $ $
Landscape
Buildings | $ $ $
(New Construction)
Building Renovations | $ $ $
(Includes Access)
Other (Specify) $ $ $
Insurance is not an
eligible cost.
TOTAL $ $ $
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14. Certification
The applicant hereby certifies and confirms:

1. That it does not now nor will it during the performance of any contract resulting from this
proposal unlawfully discriminate against any employee, applicant for employment, client,
customer, or other person(s) by reason of race, ethnicity, color, religion, age, gender, national
origin, or disability;

2. That it will abide by all relevant local, state, and federal laws and regulations;

3. That it has read and understands the information contained in this application for funding
and is in compliance with the provisions thereof, and;

4, That the individual signing below has the authority to certify to these provisions for the
applicant organization, and declares that he/she is an authorized official of the applicant
organization, is authorized to make this application, is authorized to commit the organization
in financial matters, and will assure that any funds received as a result of this application are
used for the purposes set forth herein.

Primary Signature: Dv—— 6 Z/

|

Printed Name & Title of Chief Administrator/Authorizing Official Date
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15. E-Verify Requirements for Contractors & Certification

By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to
provide services or products to the City use the Department of Homeland Security’'s E-Verify system
when hiring new employees for the term of the contract.

E-Verify is an electronic system designed to verify the documentation of job applicants. It is run by
the Department of Homeland Security.

Who is affected?
e All contractors doing business for the City of Lakewood.
o Thereis no minimum dollar value for contracts affected.
e All subcontractors employed by the general contractor on these contracts.

Are there exceptions?

e Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement.
e Individuals, Companies, or other organizations that do not have employees.

How long must the contractor comply with the E-Verify system?
e For at least the term of the contract.
Are there other stipulations?

e E-Verify must be used ONLY for NEW HIRES during the term of the contract. It is NOT to be used
for EXISTING EMPLOYEES.

e E-Verify must be used to verify the documentation of ANY new employee during the term of the
contract, not just those directly or indirectly working on deliverables related to the City of
Lakewood contract.

How wiill the City of Lakewood check for compliance?

e All contractors will retain a copy of the E-Verify Memorandum of Understanding that they
execute with the Department of Homeland Security AND

¢ Sign and submit to the City an Affidavit of Compliance with their signed contract.

e All General Contractors will be required to have their subcontractors sign an Affidavit of
Compliance and retain that Affidavit for 4 years after end of the contract.

e The City of Lakewood has the right to audit the Contractor's compliance with the E-Verify
Ordinance.
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Further information on E-Verify can be found at the following website: https://www.e-verify.gov

If you have questions about the City's E-Verify Ordinance, please contact the City of Lakewood'’s legal
department prior to contracting with the City.
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CITY OF LAKEWOOD

AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42
“E-VERIFY*

As the person duly authorized to enter into such commitment for

_Tacoma Regional CVB (dba Tacoma-Pierce County Tourism Authority)_

COMPANY OR ORGANIZATION NAME

| hereby certify that the Company or Organization named herein will

(Check one box below)

]E Be in compliance with all of the requirements of City of Lakewood Municipal Code

Chapter 1.42 for the duration of the contract entered into between the City of Lakewood and
the Company or Organization.

- OR -

\D Hire no employees for the term of the contract between the City and the Company or
Organization.
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(D% A

Signature

Dean Burke, President and CEO

Print Name and Title
08/07/2024

Date
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P. O. Box 2508
Cincinnati, OH 45201

Date: June 7, 2002 Person to Contact:
Michelle Jones 31-07675
Customer Service Specialist

Tacoma-Pierce County Visitor & Toll Free Telephone Number:
Convention Bureau 8:00 a.m. to 8:30 p.m. EST

PO Box 1754 877-829-5500

Tacoma, WA 88401-1754 Fax Number:

513-263-3756
Federal Identification Number:
91-1465947

Dear Sir or Madam:
This is in response to your request for affirmation of your organization's exempt status.

In January 1991 we issued a determination letter that recognized your organization as exempt
from federal income tax under section 501(c)(6) of the Internal Revenue Code. That letter is
still in effect.

All exempt organizations (unless specifically excluded) are liable for taxes under the Federal
Insurance Contributions Act (social security taxes) on remuneration of $100 or more paid to
each employee during a calendar year. Your organization is also liable for tax under the
Federal Unemployment Tax Act for each employee to whom it pays $50 or more during a
calendar quarter if, during the current or preceding calendar year, it had one or more
employees at any time in each of 20 calendar weeks or it paid wages of $1,500 or more in any
calendar quarter.

If your organization's character, method of operation, or purposes change, please let us know
so we can consider the effect of the change on the organization's exempt status. Also, your
organization should inform us of all changes in its name or address.

Your organization is required to file Form 990, Return of Organization Exempt from Income
Tax, if its gross receipts each year are normally mare than $25,000. If a return is required, it
must be filed by the 15th day of the fifth month after the end of the organization's annual
accounting period. The law imposes a penalty of $20 a day, up to a maximum of $10,000.
when a return is filed late, unless there is reasonable cause for the delay.

Because your organization is not an organization described in section 170(c) of the Code,

donors may not deduct contributions made to your organization. You should advise your
contributors to that effect.
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Tacoma-Pierce County Visitor & Convention Bureau
91-1465947

Your organization is not required to file federal income tax returns unless it is subject to the tax
on unrelated business income under section 511 of the Internal Revenue Code. If your
organization is subject to this tax, it must file an income tax return on Form 990-T, Exempt
Organization Business Income Tax Return. In this |letter we are not determining whether any
of your organization's activities are unrelated trade or business as defined in Cade section
513

The law requires you to make your organization’s annual return available for public inspection
without charge for three years after the due date of the return. You are also required to make
available for public inspection a copy of your organization’s exemption application. any
supporting documents and the exemption letter to any individual who requests such
documents in person or in writing. You can charge only a reasonable fee for reproduction and
actual postage costs for the copied materials. The law does not require you to provide copies
of public inspection documents that are widely available, such as by posting them on the
Internet (World Wide Web). You may be liable for a penalty of $20 a day for each day you do
not make these documents available for public inspection (up to a maximum of $10,000 in the
case of an annual return).

As this letter could help resolve any questions about your organization's exempt status, you
should keep it with the organization's permanent records.

If you have any questions, please call us at the telephone number shown in the heading of this
letter.

This letter affirms the exempt status of your organization.
Sincerely,

g% o ?a&t;)

John E. Ricketts, Director, TE/GE
Customer Account Services
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TACOMA-PIERCE COUNTY
TOURISM AUTHORITY

2025 SALES AND MARKETING PLAN

Tacoma Regional Convention and Visitor Bureau (dba Tacoma-Pierce County Tourism Authority) is the combined regional
destination marketing organization (DMQ), convention & visitors bureau, and sports commission for all of Pierce County. Our
mission is to deliver tourism through the creation of measurable hotel room nights and economic impact (day visits, tax
collections, spending at local businesses) county-wide by focusing on three pillars of business:

e Amateur Sports

e Leisure Tourism

e Meetings & Conventions

EXECUTIVE SUMMARY
This marketing plan outlines Tacoma-Pierce County Tourism Authority’s strategy for marketing Pierce County as a destination, in
order to maximize the region’s competitiveness in the national and regional sports, meetings and conventions, and leisure
tourism markets.

In everything we do, Tacoma-Pierce County Tourism Authority uses overnight stays as its primary metric of success. To that end,
we have developed deep roots in the Pierce County hospitality community, working closely with lodging partners throughout the
county in several capacities, including sales, marketing, and consulting. In 2025, we project to deliver approximately 125,000
room nights in Pierce County.

As it applies to the aforementioned pillars of business:
o Amateur Sports (45,405 room nights in 2025)
o Leisure Tourism (44,739 room nights in 2025)
e Meetings & Conventions (34,000 room nights in 2025)

120



Return to Agenda

CORE FUNCTIONS
Meeting & Convention Sales / Convention Center Sales
As an organization that writes contracts to host meetings, conventions, and special events at the Greater Tacoma Convention
Center, and sporting events throughout Pierce County, Tacoma-Pierce County Tourism Authority regularly sends qualified leads
from meeting planners to hotels throughout Pierce County. These leads result in tens of thousands of room-nights annually at
local hotels. When responding to RFPs from meeting planners and sporting event organizers, Tacoma-Pierce County Tourism
Authority partners with hotels to ensure we have the right rooms at the right price-points to secure that business. For larger
hotels with meeting space that serve as their own venues, Tacoma-Pierce County Tourism Authority often refers business to
them when there is a good fit for space needs and scheduling.

We proactively sell the Greater Tacoma Convention Center - as well as other event and hospitality spaces - as venues for
meetings, conventions, and tradeshows to generate revenue for the venue itself, as well as room nights and increased economic
impact throughout the community. We will achieve these goals by engaging meeting planners through advertising and marketing
intrade publications, prospecting, tradeshow and conference participation, industry memberships, networking, site visits,
hosted client events, community relationships, and sponsorships. We will partner with other destination marketing organizations
where collaborations make sense and will increase return on investment.

Leisure Tourism and Event Marketing

From a leisure marketing perspective, Tacoma-Pierce County Tourism Authority offers exposure through our social media
platforms and inclusion of Pierce County hotels, attractions, and points of interest in advertising programs targeting leisure
travelers. Utilizing the latest geo-targeting technology, we offer our partners both unparalleled visitor data and the marketing
opportunities to reach those visitors. We also work with local hotels to host qualified travel journalists, bloggers, and influencers,
with the goal of generating media and social media coverage for the host property. Tacoma-Pierce County Tourism Authority’s
website (www.visitpiercecounty.com) receives more than a million visits annually, with most traffic arriving at business/hotel
listings and events - both of which offer direct access to our hotel partners.

In addition, Tacoma-Pierce County Tourism Authority develops two annual publications: a visitor guide (called our Destination
Dispatch) aimed at attracting leisure travelers to Pierce County, and a meeting planner guide geared toward helping meeting
planners assess Pierce County's fitness and capacity to host their events. Lodging plays strongly into decisions by both leisure
travelers, and meeting planners, so we feature hotel properties prominently in both these publications.

Sports
Market Tacoma and Pierce County as a destination for tourism-generating amateur and professional sporting events and lead the
development of athletic programs and venues throughout the region.

We recruit and develop annual (and sustainable) events that will generate tens of thousands of valuable hotel room night stays
and increase the local economic impact. Working hand in hand with event organizers and governing bodies, we consult on venue
development, as well as contribute expertise as consultants in event operations.

Consulting Services

For hotel brands and developers considering entering or expanding within the Pierce County market, we offer consulting services
to gauge potential demand from meetings and leisure business. We receive weekly and monthly reports on hotel and short-term
rental performance in Pierce County and select competing markets from STR and KeyData, which we share with local lodging
partners. And through our geolocation data service, we are able to provide geolocation data, analysis, and reporting to help cities
and LTACs in Pierce County better measure the effects of local events and visitation.

Destination Development

Use research, decades of tourism expertise, and on-the-ground experience to help develop events, attractions, hotels, and
unified brand positioning throughout the destination. Given the increasing importance of the tourism and hospitality sectors to
the local economy, we will keep the community informed and engaged about the destination’s tourism and hospitality industries’
health and competitive position.
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Familiarization Tours

Generate destination awareness and consideration among key decision makers, media, and influencers. While overnights are the
metric by which tourism health is often gauged, each overnight begins with awareness of the destination. The best way to make
top influencers and awareness gatekeepers connect with our destination on a deeper level is to have them experience it first-
hand. That's why we bring travel media, social-media influencers, event producers, meeting planners and tour operators to
Tacoma and Pierce County to touch, see, taste and experience all this destination has to offer.

Visitor Services

The job of a destination marketing organization doesn't stop once the visitor is in-market. We influence visitor spending and
regional visitor distribution, and lengthen stays by providing visitors with recommendations, visitor guides, brochures, and maps
of the region to help make the trip exciting and memorable for them, and lucrative to local businesses, organizations, and
partners. We do this through our online portals, social channels, visitor services phone number, and in-person visitor service
center (when available).
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PART OF TOURISM ON LOCAL, STATE AND NATIONAL LEVELS
Tremendous benefit to Tacoma-Pierce County Tourism Authority and the staff comes from being actively involved members in
national, regional, state and local tourism industry organizations. These partnerships help Tacoma-Pierce County Tourism
Authority leverage valuable community resources and bring like-interests together for collaboration.

Destinations International
Provides an annual international tourism convention for a global perspective on the industry, ongoing access to resources and
research, tailored conferences that focus on specific aspects of DMO departments.

DMA West
Provides annual conventions and industry guidelines and research for marketing organizations that represent the western half of
the United States.

Washington State Destination Marketing Organizations Association (WSDMOQ)

An independent, non-profit trade association advocating tourism investment and promotion as economic development. The
mission of the WSDMO is to enhance the awareness and influence of the tourism industry and to serve as the single unifying voice
for all of Washington State’s destination marketing organizations and tourism industry.

State of Washington Tourism
The official Destination Marketing Organization for the State of Washington, with the sole purpose of marketing Washington to
tourists through advocating, promoting, developing, and sustaining destination tourism marketing.

Sports ETA

A non-profit trade association for the sports events and tourism industry in the United States, Sports ETA helps sports events and
tourism professionals become more successful at bidding on and hosting sporting events. They do so through education and
sharing knowledge of industry trends and best practices; advocacy and representation on national issues and initiatives related
to the sports and tourism industry; providing information and trend analysis; and facilitating networking among sports and
tourism professionals.
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2025 GOALS AND ESTIMATES
o Amateur Sports (45,405 room nights in 2025)
e Leisure Tourism (44,739 room nights in 2025)
o Meetings & Conventions (34,000 room nights in 2025)

45,405 Room Nights from Sports Events
o Estimated 46 events throughout Pierce County, including the WIAA state sports tournaments that were won by
Tacoma-Pierce County Tourism Authority and partners at open bid in 2024.
o Room nights are tracked by reporting on the number of room nights generated by registered attendees who live 50
miles outside of the county or more.

34,000 Room Nights from Meetings and Conventions
o Combined from Greater Tacoma Convention Center and other countywide meeting space assets.
o Room nights are measured by contracted room blocks with hotels.

44,739 Room Nights from Marketing; Travel, Leisure and Events (non-sport/non-meetings)

o Targeted, flexible, itinerary-based campaigns that focus on the tourism assets of various areas within Pierce
County.

o Anew, most-advanced-of-its-kind service Tacoma-Pierce County Tourism Authority onboarded in 2020 allows us
to geo-fence areas of high tourism value, gain insight as to what kind of visitor enters those areas and where they
are visiting from (local or visitor, down to a zip code level), how long the visitors stay, and where they stay. This
provides invaluable, indisputable data to support the efficacy of our marketing and event activities.

¢ Inaddition to geolocation-based marketing and attribution measurement of room nights, we have onboarded a
data partner that places ads by targeting individuals by credit card spending behaviors, and monitors spending to
see if the ad target later swiped a credit card in Pierce County at a hotel or other paid lodging.
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TARGET AUDIENCES
We reach these visitors directly, through our marketing and visitor services, and indirectly, through professionals in the event
planning, tour operations, and travel writing fields.

Meetings and Conventions Target Audience
«  Education Professional - Priorities: affordability, convenience, and safety.
«  Government Professional - Priorities: per diem parameters, affordability, and negotiable terms & conditions
«  Association Professional - Priorities: focused on overall experience, robust pre- and post-activities, affordability,
flexibility and ample meeting space
«  Social Planner - Personally invested; seeking high-value and convenience with unique experience; easy transportation
and parking; expects very personalized service; retained through word of mouth and social media

Sports Audience

Tacoma-Pierce County Tourism Authority’s goal is to recruit state, regional, and national-level event products into the Tacoma
and Pierce County area. The target customers are national and regional governing bodies that seek a host city that is near a first-
tier city or is itself a second- or third-tier city. Before bidding on an event, Tacoma-Pierce County Tourism Authority must
consider the number of hotel room nights the event will produce. All event products our organization seeks to win are based on
generating hotel room nights in Pierce County.

Leisure Tourism Audience

In 2025, Tacoma-Pierce County Tourism Authority will focus leisure marketing efforts on drive markets such as Portland, Seattle,
Yakima, Tri-Cities and Spokane, as regional drive-travel is forecast to continue to dominate the travel landscape in 2025. These
have also historically been shown to be the most likely to convert to an overnight stay through marketing efforts.

In addition to geographic markets, Tacoma-Pierce County Tourism Authority will use geolocation data that affords deep insight
into visitation of areas of high tourism value, and determine what kind of visitor is attracted to those areas, where they are from
(local or visitor, down to a zip code level), how long they stay, and where they stay. This data can also be used to market to the
actual people who have visited various areas of Pierce County, as well as lookalike audiences.
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PROGRAMS
CONVENTION AND MEETING SALES
These sales marketing activities are focused on recruiting events that are the best fit for Pierce County cities. Primary
meeting/convention targets are the association, corporate, and speciality (social, military, education, religion, and fraternal)
markets.

Additionally, we are working collaboratively with local South Sound tourism assets to identify opportunities to promote venues
throughout Pierce County to the local and regional market more effectively and efficiently. This collaboration is aimed at
collective and cohesive marketing strategies to attract more one-day and multi-day events to Pierce County from the surrounding
Washington and Pacific Northwest region. Opportunities with South Sound partnerships, NW Events Show and South Sound
Magazine are being explored to see what may flesh out as potential opportunities to showcase the destination and convert and
recruit new business.

Key Sales Strategies

«  Leverage destination and convention center awareness through the leading global event venue directory (CVENT) and
web planning. The destination will brand itself through regional and state banner ads and the convention center will
brand itself through Seattle/Tacoma preferred placement to drive opportunity from third party, independent and
organization planners.

«  Partnerships to increase destination awareness to leading trade associations, societies, and volunteer organizations
through five elements: connections, tradeshow, advertising & marketing, sponsorship, and membership opportunities.

«  Promote destination and convention center at industry events (in-person or virtual, as conditions allow), tradeshows
and conferences to generate leads, and build contacts to increase opportunities to book business.

« Increase customer “touches” with local and destination sales calls, hosted client events, site inspections,
familiarization tours, promotions, social media and interactive engagements to keep the destination and convention
center at front-of-mind with planners.

+  Engage inindustry memberships to build rapport and develop strong relationships with planners and industry partners
for referral opportunities, and build destination and convention center awareness.

«  Participate in outbound industry sponsorships to increase awareness of destination and convention center, sales team,
and dedication to meetings and events.

Corporate Partnerships + Industry Memberships and Sponsorship Events

Commitment to the tourism community, industry, and members creates a business network designed to increase sales
effectiveness. Industry memberships increase knowledge of industry issues, best practices, relationships, prospecting, referrals,
etc.

Marketing for Meetings and Events

Marketing efforts to attract meetings and events to a destination combine activities that pay off immediately and in the long
term. With that in mind, the marketing budget is used to showcase our meetings-first assets and venues to meeting planners and
decision-makers to increase sales and profitability.

Advertising campaigns (online and print) will continue to be informed by research. These campaigns are created to enhance
ongoing lead generation and sales at industry associations, familiarization tours, client events, sales calls, tradeshows,
conferences, site visits, etc. These investments directly support our scope of work and benchmarks.

Primary Sales Activities
o Updated content on CVENT representing Tacoma and the surrounding communities, the #1 meeting planner online
resource to research destinations and source leads.
o Attendance at six national trade shows, including SmartMeetings, Connect & CVENT Connect, and promotional
packages where images and information will be included in materials shown to meeting planners.
e AntEast Coast sales mission that includes hosted client events with association meeting planners and four quarterly
virtual client events where destination images and information will be included in the presentation.
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o Booking larger events in neighboring communities, which create room nights throughout Pierce County by way of
compression. Pierce County hoteliers can confirm the positive effects of these events are felt in their hotels.

o (ffering sponsorships for first-time events booking our destination. This sponsorship is based on signing hotel
agreements at any hotel in Pierce County. Visit Tacoma Pierce County sales will provide all hotels with collateral to
assist in promoting this opportunity to valuable prospects.

o  Attending smaller, more local trade organization events such as WSAE and SGMP. These organizations are comprised
of a variety of planners who book events of all sizes, including smaller regional events that may be the right fit for
properties in communities outside Tacoma.

LEISURE MARKETING

Primary Leisure Marketing Activities

In 2025, Tacoma-Pierce County Tourism Authority will continue to use a mix of marketing tactics, including digital advertising,
social media marketing, and public relations and media relations outreach to draw overnight visitors. The marketing channels will
be almost exclusively digital, which combines the greatest flexibility and provides the greatest trackability of results.

Tacoma-Pierce County Tourism Authority's marketing team works to attract new and repeat visitors to Pierce County, and
encourage repeat visits through data analytics, targeted advertising, public relations, social media marketing, and visitor
services.

We primarily use a geolocation-hased digital marketing service that allows us to attribute overnight stays from our advertising. In
2025, Tacoma-Pierce County Tourism Authority will conduct ten marketing campaigns: two itineraries per travel season, and two
events calendars (one for summer, one for the Holiday season). Each campaign will be accompanied by social media, public
relations, and videography efforts. The campaigns are currently drafted as the following:

Spring
PC LTAC: Horsepower Heritage: From Impalas to Llamas (launching March 4, 2025)
Demand Generator: Touchable, drivable, ridable history in Pierce County

TPA: Guided City Slicker Adventure (launching March 4, 2025)
Demand Generator: Expert-guided experience in the cities of Pierce County for maximized use of time

Summer
PC LTAC: Digital Detox (launching May 12, 2025)
Demand Generator: Unplugged relaxation without screens in the shadow of Mt. Rainier

TPA: Whole Family Playcation (launching May 12, 2025)
Demand Generator: A multigenerational experience to keep the family together and engaged.

Fall
PC LTAC: Guided Mountain Adventures (launching Sept. 8, 2025)
Demand Generator: Expert-led Mount Rainier experiences

TPA: Dark Tourism (launching Sept. 8, 2025)
Demand Generator: Scary, macabre thrills and chills in Tacoma and surrounding communities

Winter
PC LTAC: Snow Seeker (launching Nov. 3, 2025)
Demand Generator: Snow-filled adventure, scenic beauty, remote solitude

TPA: Neighborhood Narratives (launching Nov. 3, 2025)
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Demand Generator: Exploring the diversity and history of the various sides of an area that's rich in both.

Summer Events Calendar
Demand Generator: 120+ events taking place in just 10 weeks during the summer.

Holiday Events Calendar
Demand Generator: With a calendar filled with holiday happenings, there's something unique to do each day of the holiday
season.

Using the most advanced geolocation data available to ascertain the kind of visitor who comes to Pierce County, Tacoma-Pierce
County Tourism Authority has the capability to gain insight - via anonymized, aggregated data - to where people visit and how
long they stay once they are in Pierce County. This rich data gives us the ability to determine who is visiting, from where, and for
how long, which allows us to measure our marketing activities in terms of actual people who were reached and who were then
inspired to visit and stay overnight in Pierce County. Additionally, itis invaluable in future planning for marketing, event, and
venue development, and even for city planning.

Please be aware that if unforeseen circumstances arise and campaigns cannot go forward, unused funds will be returned to our
funding partners.

Destination Awareness: Travel Writers and Influencers

Destination/brand awareness efforts lean heavily on Pierce County's unique geographic platform to pitch and host travel writers
on a two-to-three-day urban-agriculture-small town-mountain itinerary, which includes both the natural assets, and the
communities that thrive here.

We will continue to seek marketing partnerships with outdoors- and culinary-focused regional blogs and influencers. We prioritize
those who are open to using trackable channels for overnights, such as discount codes or trackable URLs that will allow us to
report on room nights delivered.

We will continue to pitch stories on Tacoma-Pierce County Tourism Authority’s major 2025 itinerary campaigns to travel and
lifestyle media and distribute press releases related to those itineraries.

Visitor Services

Business and hotel referrals - Tacoma-Pierce County Tourism Authority uses its digital (website, social channels, etc.) and
physical (self-serve visitor center and walk-in visitor information center) to reach visitors and entice those visitors through the
doors of Pierce County businesses that make the most sense for them and their visit. We will continue to increase the number of
these referrals by optimizing our content and website structure. As of 2023, there are more than 140,000 local business listing
views on traveltacoma.com.

Newsletters

Tacoma-Pierce County Tourism Authority continues to use proper GDPR appropriate methods to grow its opt-in database of
future visitors and meeting planners to inspire and motivate overnight stays. We have thousands of recipients who have self-
identified as having a travel interest in Pierce County and have opted into our various email newsletters.

Social Media

Tacoma-Pierce County Tourism Authority will continue to grow social followings through content development and advertising.
The focus is on Facebook and Instagram, and by working with local tourism-facing businesses and organizations (hotels,
museums, restaurants, tour operators, etc.) who are already creating outstanding, compelling visual content on their own, we are
able to showcase that content on our channels to target it toward potential visitors from outside the region.

We also use our social media channels to promote Pierce County special events, offerings, and new and updated attractions,
exhibitions, and any other news that could potentially impact visitation.
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In addition, Tacoma-Pierce County Tourism Authority is working to create more searchable content on important platforms like
Pinterest and YouTube. Tacoma-Pierce County Tourism Authority also maintains a presence on Twitter and LinkedIn for a
business audience.

Visitor Guides

We have transitioned production of the Tacoma-Pierce County Tourism Authority Visitor Guide in-house (renamed Destination
Dispatch), and created an ad-free, visitor-first catalog. Designed to provide inspiration, rather than information, the purpose of
the guide is to drive traffic from the printed and digital copies to Tacoma-Pierce County Tourism Authority’s website, where more
complete - and more updated - information is available.

Geolocation Data Partnership

The same geolocation tool Tacoma-Pierce County Tourism Authority uses for destination marketing has the potential to help
cities and municipal LTACs in Pierce County better understand their own communities, visitation, and the impacts of local events
better. These communities often do not have the resources to purchase such a service or dedicate time and specialized personnel
to interpreting the data that it provides.

Recognizing the opportunity to help the cities and communities that have their own needs for reliable data on visitation,
attendance, and movement of people, Tacoma-Pierce County Tourism Authority offers insights and analysis to its stakeholders
and partner cities and their LTACs.

SPORTS

Key Strategies:

Event Development

Researches and develops bids for events that attract tourism and overnight hotel stays.

Develops relationships with NGBs that result in more events hosted in the region that impact Pierce County hotels and
hospitality-related businesses.

Club Development
Increases host potential of sports clubs and organizations by working directly with club management to assist themin the
development and/or expansion of their membership and programing.

Venue Development
Advocates, supports, and assists any municipality, district, enterprise fund, or private investors in the development of sports
venues that increase the host potential of the region.

We are currently in steering/advisory roles for venue enhancement and new development for:

+ Tacoma
«  Pierce County Parks
«  Puyallup
«  Sumner
DuPont
Gig Harbor
« lakewood
« Fife
Community Development

Implements strategic partnerships to enhance the host potential of our community.

10
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Engages elected officials and government entities, as well as the media to leverage resources and educate on the value of sports
tourism.

Event Services
Serves on Local Organizing Committees to fulfill all commitments made during the bidding process.

Enhances the visitor experience for competitors, attendees, fans, families, etc., with the end result being benefits to the tourism
industry and the tax collections of the county.

11
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STRUCTURE TO SUPPORT OUR TOP PRIORITIES
EXECUTIVE + ADMINISTRATIVE
e President + CEO
o (Operations Manager

Strategic Administrative Partners:
o Contract: HR Services
o  Contract: Finance and Billing
o Contract: IT Services

Priorities
o Financial and organizational stability; Board relations; community relations; partnership development; collaboration;
alternative revenue generation

MARKETING
o Chief Marketing and Data Officer
o Marketing Content Manager

Strategic Marketing Partners

o  (ontract: Marketing content development support
Contract: Website development, hosting, and maintenance
Contract: Geolocation data services
Contract: Geolocation marketing services
Contract: Spending-based marketing services

Priorities
o  Marketing to individual leisure travelers and events. This team serves as the production house for advertising and
collateral for all markets.

SPORTS
o Director of Sports Development

Priorities
o Recruitment, development, and servicing of amateur sporting events

SALES AND SERVICING
o Director of Convention and Regional Sales and Services
o Senior Sales Manager
o Convention Center Sales Manager (2)

Priorities

o  Generate economic impact through sales activities that provide a consistent return on investment for funders by
delivering room nights and increasing spending throughout the Pierce County community.

12
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Ordinary Income/Expense

DRAFT BUDGET Jan - Dec 25
|Income
5000 - TPA $1,351,340
5100 - Research $16,109
5200 - Pierce County LTAC $1,750,250
5300 - City of Tacoma/GTCC $741,600
5400 - City of Lakewood $150,000
5500 - City of Puyallup $140,000
5600 - City of Fife $50,000
Total Income $4,199,299
Expense
PERSONNEL $1,210,000
ADMINISTRATION $536,114
SALES & MARKETING
CONVENTIONS & MEETINGS $318,805
TACOMA MARKETING SCOPES $87,995
EVENT MARKETING $167,430
LEISURE $1,281,950
MARKETING PROGRAMS $277,455
SPORTS EVENT DEVELOPMENT $93,000
SPORTS EVENT MARKETING $234,000
Total SALES & MARKETING $2,460,635
Total Expense $4,206,749
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Tacoma Regional Convention & Visitor Bureau

Balance Sheet
As of June 30, 2024

ASSETS
Current Assets
Checking/Savings
1200 - HERITAGE BANK

1210 - Heritage Bank Checking 1621
1230 - Heritage Bank MM 4685

Total 1200 - HERITAGE BANK
1400 - COMMENCEMENT BANK

1410 - Non-Profit Money Market 2168

1420 - DDM Account 2168

Total 1400 - COMMENCEMENT BANK

Total Checking/Savings
Accounts Receivable
1500 - Accounts Receivable
Total Accounts Receivable
Other Current Assets
1575 - Employee Draw
Total Other Current Assets
Total Current Assets
Fixed Assets
2000 - Leasehold Improvements
2100 - Furniture & Fixtures
2200 - Computer/Telecommunication
2500 - Accumulated Depreciation

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
3000 - Accounts Payable
Total Accounts Payable

Credit Cards

3050 - Bank of America Credit Card

Total Credit Cards
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Accrual Basis

Jun 30, 24 Jun 30, 23 $ Change
309,430.08 307,534.91 1,895.17
300,683.93 233,810.20 66,873.73
610,114.01 541,345.11 68,768.90
250,000.00 250,000.00 0.00

1,164,561.67 1,008,433.44 156,128.23

1,414,561.67 1,258,433.44 156,128.23

2,024,675.68 1,799,778.55 224,897.13
575,451.15 272,493.54 302,957.61
575,451.15 272,493.54 302,957.61

0.00 41.95 -41.95

0.00 41.95 -41.95
2,600,126.83 2,072,314.04 527,812.79
91,262.19 91,262.19 0.00
29,689.00 29,689.00 0.00
62,133.51 45,491.46 16,642.05
-119,071.44 -109,396.09 -9,675.35
64,013.26 57,046.56 6,966.70
2,664,140.09 2,129,360.60 534,779.49
0.00 413.20 -413.20

0.00 413.20 -413.20
15,085.47 8,855.79 6,229.68
15,085.47 8,855.79 6,229.68

133



Other Current Liabilities
3100 - Payroll Liabilities
3200 - Accrued PTO Payable
3220 - Use Tax Payable
3300 - Accrued Wages Payable
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
4000 - Unrestricted Net Assets
4100 - Contra Acct for Undrprec Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

11,843.32 10,989.96 853.36
38,785.57 34,987.71 3,797.86
0.00 383.57 -383.57

0.00 34,730.38 -34,730.38
50,628.89 81,091.62 -30,462.73
65,714.36 90,360.61 -24,646.25
65,714.36 90,360.61 -24,646.25
2,235,681.47  1,854,014.46 381,667.01
64,013.26 57,046.56 6,966.70
298,731.00 127,938.97 170,792.03
2,508,425.73  2,038,999.99 5569,425.74
2,664,140.09  2,129,360.60 534,779.49
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AMENDED AND RESTATED
ARTICLES OF INCORPORATION
OF
TACOMA REGIONAL CONVENTION & VISITOR BUREAU

I, THE UNDERSIGNED PERSON, acting as the incorporator of a corporation under
the provision of the Washington Non-Profit Corporation Act (Revised Code of Washington
24.03) adopt the following Articles of Incorporation for such corporation.

ARTICLE I
Name

The name of the corporation ("Corporation™) shall be Tacoma Regional Convention &

Visitor Bureau.
ARTICLE I
Duration
The period of duration of the Corporation shall be perpetual.
ARTICLE III
Purpose

The purpose for which the Corporation is organized is:

I To promote tourism in Pierce County, Washington.

2. To engage in any lawful activity which is necessary or incidental to the above state
purposes and which is intended by the Corporation, directly or indirectly, to promote the interests of
the Corporation.

3. To engage in any activity not contrary to the laws of the State of Washington and
to exercise all of the powers, rights and privileges conferred by existing and future laws of the
State of Washington upon a corporation formed under the Washington Non-Profit Corporation
Act.

ARTICLE IV
Members

That the Corporation shall have no members.

9999-1/EWM/609739
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ARTICLE V
Registered Agent
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The address of the registered agent and office of the Corporation shall be Bennish Brown,
1119 Pacific Avenue, Suite 1400, Tacoma, WA 98402.

ARTICLE VII

Directors

The number of the directors of the Corporation and the manner in which such directors

are to be elected shall be as set forth in the Corporation's bylaws. The board of directors consists

of twenty-four (24) individuals. The names and addresses of the current directors are:

()

@

©))

C)

©)

©)

9

@)
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Monique Trudnowski
1119 Pacific Ave #1400
Tacoma, WA 98402

Dan O'Leary
1119 Pacific Ave #1400
Tacoma, WA 98402

Ralph Pease
1119 Pacific Ave #1400
Tacoma, WA 98402

Laurie Beck
1119 Pacific Ave #1400
Tacoma, WA 98402

Kim Bedier
1119 Pacific Ave #1400
Tacoma, WA 98402

Trudy Cofchin
1119 Pacific Ave #1400
Tacoma, WA 98402

Denise Dyer
1119 Pacific Ave #1400
Tacoma, WA 98402

Jeremy Foust
1119 Pacific Ave #1400
Tacoma, WA 98402
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(10)

(11)

(12)

(13)

(14)

(15)

(16)

17

(18)

19)

20)
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Kathy Franklin
1119 Pacific Ave #1400
Tacoma, WA 98402

Mike Gommi
1119 Pacific Ave #1400
Tacoma, WA 98402

Stan Kott
1119 Pacific Ave #1400
Tacoma, WA 98402

Evan Marques
1119 Pacific Ave #1400
Tacoma, WA 98402

Bill McDonald
1119 Pacific Ave #1400
Tacoma, WA 98402

Carmen Palmer
1119 Pacific Ave #1400
Tacoma, WA 98402

Laurel Potter
1119 Pacific Ave #1400
Tacoma, WA 98402

Joanne Selden
1119 Pacific Ave #1400
Tacoma, WA 98402

Skip Smith
1119 Pacific Ave #1400
Tacoma, WA 98402

Stephanie Walsh
1119 Pacific Ave #1400
Tacoma, WA 98402

Anna Sullivan
1119 Pacific Ave #1400
Tacoma, WA 98402

Kathy McGoldrick
1119 Pacific Ave #1400
Tacoma, WA 98402
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(21) Matt Allen
1119 Pacific Ave #1400
Tacoma, WA 98402

(22) Shon Sylvia
1119 Pacific Ave #1400
Tacoma, WA 98402

(23) Mark Horace
1119 Pacific Ave #1400
Tacoma, WA 98402

The term of the initial directors shall expire as set forth in the Corporation's bylaws.
ARTICLE VIII
Incorporator
The name and address of the incorporator of the Corporation is as follows:

Bennish Brown, President/CEO
1119 Pacific Avenue, Suite 1400
Tacoma, WA 98402

ARTICLE IX
Limitation of Liability for Directors

No director of the Corporation shall be personally liable to the Corporation for monetary
damages for his or her conduct as a director, when such conduct takes place on or after the date
this Article becomes effective, except for (i) acts or omissions that involve intentional
misconduct or a knowing violation of law by the director, or (ii) conduct involving any
transaction from which the director will personally receive a benefit in money, property, or
services to which the director is not legally entitled. If, after this Article becomes effective, the
Washington Non-profit Corporation Act is amended or superseded to authorize corporate action
further eliminating or limiting the personal liability of directors, then the liability of a director of
the Corporation shall be deemed eliminated or limited to the fullest extent permitted by the
Washington Non-profit Corporation Act, as so amended or superseded. Any amendment to or
repeal of this Article shall not adversely affect any right or protection of a director of the
Corporation for or with respect to any acts or omissions of such director occurring prior to such
amendment or repeal. This provision shall not eliminate or limit the liability of a director for any

act or omission occurring prior to the date this Article becomes effective.

9999-1/EWM/609739

138



Return to Agenda

ARTICLE X
Indemnification
The Corporation shall indemnify to the fullest extent permitted by Washington law, as
may amended or superseded, any person who has been made, or has threatened to be made, a
party to any action, suit, or proceeding, whether civil, criminal, administrative, investigative, or
otherwise (including an action, suit or proceeding by or in the right of the Corporation), by
reason of the fact that the person is or was a director, officer or incorporator of the Corporation,
or fiduciary within the meaning of the Employee Retirement Income Security Act of 1974 with
respect to an employee benefit plan of the Corporation, if any, or serves or served at the request
of the Corporation as a director, or as an officer, or as a fiduciary of an employee benefit plan, of
another corporation, partnership, joint venture, trust or other enterprise. In addition, the
Corporation shall pay for reimburse any expenses incurred by such persons who are parties to
such proceedings, in advance of the final disposition of such proceedings, to the full extent
permitted by Washington law, as amended or superseded.
ARTICLE XI
Dissolution
Upon the winding up and dissolution of the corporation, the assets of the Corporation
shall be distributed pursuant to RCW 24.03.225 and in accordance with the following: any assets
remaining after payment of, or provisions for payment of, all debts and liabilities of the
corporation, shall be distributed to one or more domestic or foreign corporations, societies or
organizations engaged in activities substantiélly similar to those of the Corporation, as selected
by the directors.
ARTICLE XII
Effective Date
These Articles shall become effective upon filing.
DATED this 30th day of July 2014.

Sonniihy £ forwr

Bennish Brown, President/CEO

9999-1/EWM/609739
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BYLAWS

TACOMA REGIONAL CONVENTION &
VISITOR BUREAU

TRAVEL

TACOMA
MT RAINIER

tourism & sports

1516 Commerce Street
Tacoma, Washington 98402

Amended January 1, 2020
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TACOMA REGIONAL CONVENTION & VISITOR BUREAU
BYLAWS

ARTICLE |
Name, Principal Office, and Area of Operation

Section 1. Name

The name of this corporation shall be the Tacoma Regional Convention & Visitor Bureau (herein referred
to as “Corporation”), organized as a not-for-profit under the laws of the State of Washington.

Section 2. Principal Office

The principal offices for the Corporation shall be in the defined service area within the State of
Washington, or in such other place as the Board of Directors may, from time to time, fix.

Section 3. Area of Operation

The area of operation will include the geographical area comprised by funding partners and any area
designated by the Board of Directors.

ARTICLE I
Vision and Mission Statements

Vision: To be recognized and serve as the leading county-wide/regional Destination Marketing
Organization.

Mission: To deliver tourism to and promote sports in Pierce County.

ARTICLE Il
Board of Directors

Section 1. Purpose and Powers

The Board of Directors serve as the policy making body that governs the operations of the Corporation,
which shall include, without limitation, overseeing its financial affairs and property; confirming the
selection, appointment and removal of the Corporation's officers and directors; borrowing of money;
making and issuing notes, bonds and other negotiable and transferable instruments, mortgages, deeds
of trust and trust agreements, and doing every act and thing necessary to effectuate the same; making
amendments or revisions to the Corporation’s Bylaws; and, on an annual basis, selecting a competent
auditor to make a detailed examination, and audit or review the books and accounts of the Corporation
for the purpose of rendering a report in writing in respect thereto.

Section 2. Board Composition
The board shall have no less than eleven (11) voting members on the Board of Directors. The Board of

Directors shall be composed as follows:

(a) Each of the Corporation's public funding investors shall have the option to designate one
person to serve as a voting member on the Board of Directors
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(b) The Board of Directors shall elect all remaining voting members, which may include
individuals from the following industry sectors:
o Community development organizations

Attractions

Restaurants/Dining

Transportation/Sightseeing

Accommodations

Arts & Culture

Services

Sports

Professional Services
o Academia

(c) The Board of Directors may designate individuals to serve on the Board of Directors as non-
voting ex-officio members.

O 0 0 0 0O 0O 0 0

It is encouraged, but not required, that each voting member of the Board of Directors shall hold a senior
executive position within their organization. The Corporation’s President/Chief Executive Officer, ex-
officio members of the Board of Directors, and the individuals comprising the sub-committees that are
not otherwise voting members shall not be entitled to vote on matters coming before the Board of
Directors. Each member of the Board of Directors shall be required to sign an annual commitment
document concerning their responsibilities and the procedures and policies of the Board of Directors and
the Corporation.

Section 3. Election and Term of Office

Elected members shall serve a consecutive three-year term at which time they may stand for re-election
or review for re-appointment, to a maximum of three consecutive terms (nine total years), with the
exception of those serving on the Executive Committee. Representatives of funding agencies serve one-
year terms as deemed, which may be renewed indefinitely as determined by the funding agency. Board
members may be elected by such process as the Board shall determine from time to time. Board
members may be selected by a slate as a whole, or by individual positions, as the Board shall determine
from time to time. Written ballots may be required to be returned within a fixed period of time (not less
than 10 days or more than 30 days) in order to be counted. If a ballot process is used, whether or not
ballots constituting a quorum of votes are returned, the slate (or persons, equal in number to the number
of Board positions being filled, if voting is by individual member positions) receiving the greatest number
of votes shall be elected. If more than one board position is to be filled, and voting is to be by individual
position instead of slate of candidates, each Board member shall be entitled to cast one vote for each
board position being filled and those persons, equal in number to the number of Board positions being
filled, receiving the greatest number of votes shall be elected.

Section 4. Resignations

Any director may resign at any time by giving written notice to the Corporation. Such resignation shall
take effect at the time specified therein. As applicable, the Chair of the Board can appoint a replacement
director to serve the balance of the resigning director’s term of office.

Section 5. Termination

Any director may be removed by a vote of the majority of the Board of Directors present at any meeting
of the Board at which a quorum is present. In the event a director leaves their place of employment, or if
a board member misses more than two consecutive Board meetings, or if more than half of the scheduled
Board meetings are missed in a calendar year, the Executive Committee may remove the director from
the board, or remove their voting status.
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Section 6. Quorum
A simple majority of the voting members of the Board of Directors shall constitute a quorum.

Section 7. Manner of Acting
Except as otherwise provided in these Bylaws, the act of a majority of the Directors present at a meeting
at which a quorum is present shall be the act of the Board of Directors.

Section 8. Rules of Procedures
The Corporation shall operate all meetings under Roberts Rules of Order (revised) to the extent not
inconsistent with these Bylaws.

Section 9. Board Meetings
Regular meetings of the Board of Directors shall be held at least five (5) times per year at a date, time,
and place fixed by the Board, unless otherwise determined by the Executive Committee.

Section 10. Special Board Meetings

Special meetings of the Board of Directors for any purpose or purposes may be called at any time by the
Chair of the Board, or, if the Chair is absent, by the Chair-Elect, and may also be called by the President
of the Corporation, or by written request of at least twenty-five percent (25%) of the Directors. Written
notice of such a special meeting shall be given in the same manner as for regular meetings of the Board
of Directors and shall specify, in addition to the place, date and time of such a meeting, the generalnature
of the business to be transacted thereat.

Section 12. Notice of Meetings

Regular and special meetings shall be preceded by at least five days' notice of the time, date, and location
of said meeting. Any notice of a meeting required to be given or which may be given to a director shall
be sent by email to the current email provided by the director or be personally served, if email notice and
personal service are not available notice maybe mailed by United States Mail, postage prepaid, properly
addressed to the last known address of such director and if mailed, shall be deemed to be given and
received three (3) days following the date mailing. Any director may waive notice of any meeting, so long
as said waiver is in writing, signed by the director entitled to notice and delivered to the Corporation for
inclusion in the minutes of the Corporation. Notwithstanding the foregoing, attendance of a director at
a meeting shall constitute a waiver of notice of such meeting, except where the director attends a
meeting for the express purpose of objecting to the transaction of any business because the meeting is
not lawfully called or convened and where said director does not thereafter vote for or assent to any
action taken at the said meeting. Neither the business to be transacted at, nor the purpose of, any reqular
or special meeting of the Board of Directors need be specified in the notice or waiver of notice of such
meeting.

Section 12. “Special Circumstances” Consent and Waiver of Notice

The transaction of Board Meetings shall be upon proper notice as specified in Section 11. However, this
provision provides for waiver of notice or ratification of actions taken without strict compliance with the
notice provisions of Section 11. For the Board to invoke the provisions of this Section, the Board shall
make a determination that a “special circumstance” has occurred justifying deviation from the notice
provisions of Section 11. The factual basis for the determination that “special circumstances” exist shall
be stated in any written waiver of notice, consent to holding such meeting, or minutes thereof.

Further, for the adoption of a waiver or consent by operation of the approval of the minutes thereof to
be effective, the inclusion of “Special Circumstances” agenda items shall be separately listed on the
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meeting agenda and advance notice of the inclusion of “Special Circumstance” agenda items setting
forth the action(s) taken and the factual basis for the determination that “special circumstances” exist
shall be stated in a notice provided in accordance with Section 11.

Upon proper determination of “Special Circumstances”, as provided for herein, any transaction of the
Board of Directors at any meeting thereof, regardless of how or whether call was made or notice given,
shall be as valid as though transacted at a meeting duly held after regular call and notice, if a quorum be
present, and if, either before or after the meeting, each of the directors entitled to vote and not present
in person sign a written waiver of notice, or consent to the holding of such meeting, or an approval of the
minutes thereof. All such waivers, consents or approvals shall be filed with the Secretary of this
Corporation and made a part of the records of the meeting.

Whenever any notice whatsoever is required to be given under the provisions of these Bylaws, a waiver
thereof in writing signed by the person or persons entitled to such notice, whether before or after the
time stated therein, shall be deemed equivalent to the actual giving of such notice.

Any action, which under provision of these Bylaws might be taken at a meeting of the directors, may be
taken without a meeting if a record or memorandum thereof be made in writing and signed by all of the
directors who would be entitled to vote at a meeting for such purpose and such record or memorandum
be filed with the Secretary and made a part of the Corporate records.

Adirector who is present at a meeting at which action on any corporate matter is taken shall be presumed
to have assented to the action taken unless his dissent shall be entered in the minutes of the meeting or
unless he shall file his written dissent to such action with the person acting as Secretary before the
adjournment of the meeting or shall forward such dissent by registered mail to the Secretary postmarked
no later than the first business day following the date of the meeting at which the action was taken.

Section 13. Conference Telephone Calls

Directors may participate in a meeting of the Board of Directors by means of a conference telephone or
similar communications equipment by means of which all persons participating in the meeting can hear
each other at the same time, and participation by such means shall constitute presence in person at a
meeting.

Section 14. Compensation

The Board of Directors shall not receive compensation from the Corporation for their services to the
Corporation. The Board of Directors may be reimbursed for expenses incurred while executing board
business. Expenses in excess of one hundred dollars ($100.00) must be approved by a majority of the
Executive Committee.

Section 15. Applicability to Executive Committee
The provisions of Section 6, 7, 12, and 13 of this Article shall apply to the Executive Committee.

ARTICLE IV
Officers

Section 1. Officers

The officers of the Corporation shall consist of a Chair, Chair-Elect, Secretary, Treasurer, Immediate Past
Chair, and President/Chief Executive Officer and such other officers as deemed necessary by the Board
of Directors.

9999-1/EWM/880666.5 Page 7

146



Return to Agenda

Section 2. Terms of Office

Except for the President/Chief Executive Officer, each officer shall serve two-year terms in each position,
or up to two years as Chair, Chair-Elect or Past Chair if his or her successor is unable to assume their
position after one year of service. No officer in succession shall serve more than eight consecutive years
on the Executive Committee. Recommended succession of offices shall be 1) Chair-Elect, 2) Chair, 3) Past
Chair. The Secretary and Treasurer positions are exempt from succession and officer term limits.
Exceptions may be granted by a 2/3 vote of the Board.

Section 3. Vacancy

A vacancy in any office shall be filled by a vote of the majority of the Board of Directors present at any
meeting of the Board at which a quorum is present. The newly elected officer shall hold such office for
the unexpired term of his or her predecessor, or until otherwise removed.

Section 4. Removal or Resignation

Any officer may be removed by a vote of a majority of the Board of Directors present at any meeting of
the Board at which a quorum is present. Any such removal shall be made after notice to the officer of
such removal, with right of such officer to request in writing and obtain a hearing before the Board of
Directors. Any officer may resign at any time by giving written notice to the President of the Corporation.

Section 5. Election of Officers

Officers may be elected by such process as the Board shall determine from time to time. Officers shall be
selected by a slate as a whole. Written ballots may be required to be returned within a fixed period of
time (not less than 10 days or more than 30 days) in order to be counted. If a ballot process is used,
whether or not ballots constituting a quorum of votes are returned, the slate receiving the greatest
number of votes shall be elected. Officers shall assume their positions on January 1, following the most
recent elections.

ARTICLE YV
Duties of the Officers

Section 1. Chair

The Chair serves as the chief elected officer of the Corporation and shall preside over all meetings of the
Board of Directors and Executive Committee. The Chair shall oversee the management of the business
affairs of the Corporation subject to the orders, instructions and approval of the Board of Directors or the
Executive Committee. The Chairperson shall appoint all committees and/or special committees and shall
serve as an ex-officio member of all such committees. The Chair shall perform all duties specified for the
Chair; all duties incident to the office of the Chair, and such other duties as may be prescribed by the
Board of Directors from time to time, consistent with these Bylaws.

Section 2. Chair-elect

In the absence of the Chair, or in the event of the Chair's inability to act, the Chair-Elect shall assume the
duties and powers of the Chair. The Chair-Elect shall perform such additional duties as shall be assigned
by the Board of Directors, Executive Committee or the Chair. The Chair-Elect shall be an ex-officio
member of all committees.

Section 3. Treasurer
The Treasurer shall oversee the financial integrity and stability of the Corporation by insuring proper

internal control structures and procedures are in place, and shall oversee that timely financial reports are
provided to the Board of Directors and the Executive Committee. The Treasurer shall serve on such
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committees as appointed by the Chair; and shall perform such other duties as assigned by the Board of
Directors, Executive Committee or Chair.

Section 4. Secretary

The Secretary shall oversee the proper recording of all votes and the minutes of the meetings of the
Board of Directors and Executive Committee. The Secretary shall oversee the notification of meetings
and shall perform such other duties as may be assigned by the Chair. In the absence of the Chair and
Chair-Elect, the Secretary shall perform the duties of Chair.

Section 5. Immediate Past Chair
The Immediate Past Chair shall serve as a member of the Executive Committee and Board of Directors;
and shall perform such duties as may be assigned by the Chair.

Section 6. President/Chief Executive Officer

The President shall be the Chief Executive and Operating Officer of the Corporation and shall be
responsible for and have supervision and control over the day-to-day management and affairs of the
Corporation; shall sign and execute all instruments in the name of the Corporation as are necessary or
desirable in the normal course of business; may sign with such other officers as designated by the Board
of Directors deeds, mortgages, bonds, contracts or other instruments which the Board of Directors has
authorized to be executed; and shall perform such other duties as may be incident to the position of
President/Chief Executive and Operating Officer or as may be assigned by the Chair or the Board of
Directors. The President shall also serve ex-officio on all Corporation committees. The President shall be
selected by the Board of Directors and will work under the oversight of the Executive Committee and the
Board of Directors.

ARTICLE VI
Committees

Section 1. General

The Chair, with the approval of the Executive Committee, shall appoint such administrative and project
committees or task forces as may be deemed necessary from time to time to fulfill the purposes of the
Corporation. All committees and task forces shall report to and operate under the authority and power
delegated by the Board of Directors and these Bylaws. Such committees or task forces will be constituted
for a one year period or until the specific project assigned to that committee or task force has been
completed. Minutes of all committee or task force meetings shall be maintained, mailed to all committee
members, and submitted to the Corporation offices. All committees or task forces shall have an
appointed Board member as committee chair and a staff representative.

Section 2. Standing Committees
There shall be two (2) Standing Committees which shall be the Executive Committee and the Nominating

Committee:

(a) The Executive Committee_shall be composed of the Corporation’s officers: Chair, Chair-Elect,
Secretary, Treasurer, Immediate Past Chair, President/Chief Executive Officer (nonvoting), and such
others as may be deemed appropriate and appointed by a majority of the Executive Committee. The
Executive Committee shall have and exercise the authority of the Board of Directors in the
management of the Corporation, subject to the general direction and control of the Board of
Directors, except in reference to (A) amending, altering or repealing the Bylaws; (B) amending the
Articles of Incorporation; (C) adopting a plan of merger or adopting a plan of consolidation with
another corporation; (D) authorizing the sale, lease, exchange or mortgage of all the property and
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assets of the Corporation in excess of $250.00 residual value; (E) authorizing the voluntary dissolution
of the Corporation or revoking proceedings therefore; (F) adopting a plan for the distribution of the
assets of the Corporation; or (G) amending, altering or repealing a resolution of the Board of
Directors which may by its terms provide that it shall not be amended, altered, or repealed by the
Executive Committee; (H) providing final approval for the organization’s annual budget; and (1)
authorizing the Executive Director to incur a liability on behalf of the Corporation in excess of
$100,000.00.

As needed, the Executive Committee will implement a selection or termination process for the
President/Chief Executive Officer and shall conduct an annual (or at such intervals as deemed
appropriate by the Executive committee) performance evaluation of the President/Chief Executive
Officer. The Executive Committee will review and set the compensation of the President/Chief
Executive Officer. Members of the Executive Committee shall serve terms as specified for officers in
these Bylaws.

A majority of the members of the Executive Committee shall constitute a quorum for the actions of
the Executive Committee and a majority vote of said quorum shall be sufficient for the transaction of
business. The Executive Committee shall provide a written or oral report of its activities since the last
meeting of the Board of Directors to the Board of Directors.

(b) The Nomination Committee shall be appointed and chaired by a member of the Executive
Committee and composed of up to five (5) members of the Board. The Nominating Committee shall
gather to consider, review and submit names for director positions on the Board of Directors and for
officer positions.

ARTICLE VII
Financial Reports

Section 1. Fiscal Year
The fiscal year of the Corporation shall commence on the first day of January of each year and end on the
thirty-first day of December.

Section 2. Budget
Prior to the expiration of each fiscal year, the Board of Directors shall review and approve an annual
budget for the next fiscal year.

Section 3. Audit

The Corporation shall provide for an annual audit or review as specified by the Executive Committee to
be made by an independent certified public accountant, in accordance with generally accepted
accounting principles.

Section 4 Miscellaneous

The books of the Corporation may be inspected for specific and proper purposes by persons determined
by the Board of Directors to be entitled thereto to such reasonable times and places as the Board of
Directors may determine, upon application by the persons desiring inspection thereof. Any member of
the Board of Directors shall be entitled to inspect the books of the Corporation during regular business
hours.
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ARTICLE VIII
Amendments

Section 1. Power to Amend

The power to alter, amend or repeal the Bylaws or adopt new Bylaws shall be vested in the Board of
Directors of the Corporation, whether such action is taken at the regular or special meeting for which
written notice of the purpose shall be given. The Bylaws may contain any provisions for the regulation
and management of the affairs of the Corporation not inconsistent with law or Articles of Incorporation.

Section 2. Process

Amendments to the Bylaws may be proposed by any Director. The proposed amendment shall be
submitted in writing to each Director at least twenty-eight (28) days prior to the meeting at which the
proposed amendment is to be considered.

Section 3. Effective Date
The Bylaws shall become effective upon approval of the Board of Directors, unless the terms of the

amendment provide otherwise.

Section 4. Location

The Corporation shall keep in its principal office for the transaction of business the original or a copy of
these Bylaws, as amended or otherwise altered to date, certified by the Secretary, which shall be open
to inspection by the members of the Board of Directors at all reasonable times during office hours.

ARTICLE IX
Indemnification, Bonds, and Insurance

Section 1. Bonding
The President and such other officers and staff as the Board may designate shall be insured for liability

in an amount set by the Board and paid by the Corporation.
Section 2. Indemnification

Section 2.1. Indemnification Definitions
For purposes of the indemnification provisions of these Bylaws, the following definitions shall apply:

(1) “Corporation” includes any domestic or foreign predecessor entity of this corporation in a
merger or other transaction in which the predecessor’s existence ceased upon
consummation of the transaction.

(2) “Director” means an individual who is or was a director of this Corporation or an individual
who, while a director of this Corporation, is or was serving at the Corporation’s request as a
director, officer, partner, trustee, employee or agent of another foreign or domestic
Corporation, partnership, joint venture, trust, employee benefit plan or other enterprise. A
director is considered to be serving an employee benefit plan at the Corporation’s request if
the director’s duties to the Corporation also impose duties on, or otherwise involve services
by, the director to the plan or to participants in or beneficiaries of the plan. "Director”
includes, unless the context requires otherwise, the estate or personal representative of a
director and the marital community of the Director to the extent liability is asserted against
the marital community for acts taken as a Director.
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(3) “Expenses” include counsel fees, attorney fees, paralegal fees, legal assistant fees, expert
witness fees, costs of litigation; copy charges, exhibits and such other approved expenses as
may be incurred in handling a claim asserted by reason of actions taken in good faith on
behalf of the Corporation.

(4) “Liability” means the obligation to pay a judgment, settlement, penalty, fine, including an
excise tax assessed with respect to an employee benefit plan, or reasonable expenses
incurred with respect to a proceeding.

(5) “Official capacity” means: (a) when used with respect to a Director, the office of Director in
this Corporation; and (b) when used with respect to an individual other than a Director, the
office in this Corporation held by the officer or the employment or agency relationship
undertaken by the employee or agent on behalf of this Corporation. "Official capacity” does
not include service for any other foreign or domestic Corporation or any partnership, joint
venture, trust, employee benefit plan or other enterprise.

(6) “Party” includes an individual who was, is, or is threatened to be made a name defendant or
respondent in a proceeding.

(7) “Proceeding” means any threatened, pending, or completed action, suit, or proceeding,
whether civil, criminal, administrative, or investigative and whether formal or informal.

Section 2.2. Authority to Indemnify
(1) Inaccordance with this Article, the Corporation shall indemnify an individual made a party to

a proceeding because the individual is or was a Director against liability incurred in the

proceeding if:

(a) the individual acted in good faith; and

(b) the individual reasonably believed: (1) in the case of conduct in the individual's official
capacity with the Corporation, that the individual's conduct was in the Corporation’s best
interests; and (2) in all other cases, that the individual's conduct was at least not opposed
to the Corporation’s best interests; and

(c) in the case of any criminal proceeding, the individual had a reasonable cause to believe
the individual’s conduct was lawful.

(2) A Director’s conduct with respect to an employee benefit plan for a purpose the Director
reasonably believed to be in the interest of the participants in and beneficiaries of the plan is
conduct that satisfies the requirements of subsection (12)(b)(2) of this section.

(3) The termination of a proceeding by judgment, order, settlement, conviction or upon a plea
of nolo contendere or its equivalent is not, of itself, determinative that the Director did not
meet standard of conduct described that the Director did not meet the standard of conduct
described in this section.

(4) The Corporation may not indemnify a Director under this section: (a) in connection with a
proceeding by or in the right of the Corporation in which the Director was adjudged liable to
the Corporation; or (b) in connection with any other proceeding charging improper personal
benefit to the Director, whether or not involving action in the Director’s official capacity, in
which the Director was adjudged liable on the basis that personal benefit was improperly
received by the Director.
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(5) Indemnification permitted under this section in connection with a proceeding by or in the
right of the Corporation is limited to reasonable expenses incurred in connection with the
proceeding.

Section 2.3. Advance for Expenses

(1) This Corporation shall pay for or reimburse the reasonable expenses incurred by a Director
who is a party to a proceeding in advance of final disposition of the proceeding if: (a) the
Director furnishes this Corporation a written affirmation of the Director’s good faith belief
that the Director has met the standard of conduct described in Section 2.1(1); and (b), the
Director furnishes the Corporation a written undertaking, executed personally or on the
Director's behalf, to repay the advance if it is ultimately determined that the Director did not
meet the standard of conduct.

(2) The undertaking required by subsection (1) (b) of this section must be an unlimited general
obligation of the Director but need not be secured and may be accepted without reference
to financial ability to make repayment.

Section 2.4. Court-Ordered Indemnification

A Director of this Corporation who is a party to a proceeding may apply for indemnification or advance
of expenses to the court conducting the proceeding or to another court of competent jurisdiction. On
receipt of an application, the court after giving any notice considers necessary may order indemnification
or advance of expenses if it determines:

(1) The Director is entitled to mandatory indemnification under RCW 23B.08520 (which for the
purpose of these Bylaws, shall apply to this Corporation), in which case the court shall also
order the Corporation to pay the Director’s reasonable expenses incurred to obtain court-
ordered indemnification;

(2) the Director is fairly and reasonably entitled to indemnification in view of all the relevant
circumstances, whether or not the Director met the standards of conduct set forth in Section
2.2 or was adjudged liable as described in Section 2.2(4) but if the Director was adjudged so
liable the Director’s indemnification is limited to reasonable expenses incurred; or

(3) In case of an advance of expenses, the Director is entitled pursuant to the Articles of
incorporation, Bylaws, or any applicable resolution or contract, to payment or
reimbursement of the Director’s reasonable expenses incurred as a party to the proceeding
in advance of final disposition of the proceeding.

Section 2.5. Determination and Authorization of Indemnification
(1) This Corporation may not indemnify a Director under Section 2.2 unless authorized in the
specific case after a determination has been made that indemnification of the Director is
permissible in the circumstances because the Director has met the standard of conduct set
forthin Section 2.2.

(2) The determination shall be made:
(a) By the Board of Directors by majority vote of a quorum consisting of the Board of
Directors not at the time, parties to the proceeding;
(b) If a quorum cannot be obtained under (a) of this subsection, by majority vote of a
committee duly designated by the Board of Directors, in which designation Board of
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Directors who are parties may participate, consisting solely of two or more Board of
Directors not at the time parties to the proceeding; or

(c) Byspecial legal counsel: (1) selected by the Board of Directors or its committee in the
manner prescribed in (a) or (b) of this subsection; or (2) of a quorum of the Board of
Directors cannot be obtained under (a) of this subsection and a committee cannot be
designated under (b) of this subsection, selected by majority vote of the full Board of
Directors, who are parties may participate.

(3) Authorization of indemnification and evaluation as to reasonableness of expenses shall be
made in the same manner as the determination that indemnification is permissible, except
that if the determination is made by special legal counsel, authorization of indemnification
and evaluation as to reasonableness of expenses shall be made by those entitled under
subsection (2) (c) of this section to select counsel.

(4) Notice, cooperation with counsel and defense of action. A condition precedent to
indemnification and expense reimbursement specified in this Article is immediate written
notice to the President and the Chair when the Director knew or reasonable should have
known of any proceeding or facts likely to give rise to a proceeding: and the Director’s
reasonable, lawful cooperation and assistance to the Corporation, its attorneys and its
agents in the investigation or defense of any proceeding. The failure to provide notice and/or
the refusal to lawfully cooperate in the investigation or defense of any proceeding shall be
grounds to deny indemnification or expense reimbursement or discontinue such
indemnification or expense reimbursement. When expense reimbursement has been
authorized, the Corporation shall have the right to select counsel or approve the Director’s
retained counsel, provided that such approval shall not be unreasonably withheld.
Determinations regarding satisfaction of the condition precedents specified in this sub-
section shall be addressed as specified in Sections 2.4 and 2.5.

Section 2.6. Board Authorized Indemnification and Advancement of Expenses

(1) This Corporation shall have power to indemnify or agree to indemnify a Director made a
party to a proceeding, or obligate itself to advance or reimburse expenses incurred in a
proceeding, without regard to the limitations in Section 2.2 through Section 2.5, provided
that no such indemnity shall indemnify any Director from or on account of: (a) acts or
omissions of the Director finally adjudged to be intentional misconduct or a knowing
violation of law; (b) conduct of the Director finally adjudged to be in violation of
RCW23B.098.310 to the extent it applies to this Corporation; or (c) any transaction with
respect to which it was finally adjudged that such Director personally received a benefit in
money, property, or services to which the Director was not legally entitled. With regard to a
finding that the acts or omissions of the Director are finally adjudged to be intentional
misconduct or a knowing violation of law, the Corporation is not bound by another tribunal’s
determination on that issue. However, such a determination of another tribunal is one factor
to be considered in accordance with Section 2.5.

(2) Any determination as to any indemnity or advance of expenses under subsection (1) of this
Section shall be made in accordance with Section 2.5.

Section 2.7. Indemnification of Officers, Employees and Agents
Unless the Corporation’s articles of incorporation provide otherwise:
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(1) An officer of the Corporation who is not a Director and who was wholly successful, on the
merits or otherwise, in the defense of any proceeding to which the officer was a party
because of being an officer of the Corporation shall be indemnified by the Corporation
against reasonable expenses incurred by the officer in connection with the proceeding and is

_entitled to apply for court-ordered indemnification pursuant to Section 2.4, to the same
extent as a Director;

(2) This Corporation shall indemnify and advance expenses under Section 2.2 through Sections
2.6 to an officer, employee, or agent of the Corporation who is not a Director to the same
extent as to a Director; and

(3) This Corporation shall also indemnify and advance expenses to an officer, employee, or
agent who is not a Director to the extent, consistent with law, that may be provided by in
these Bylaws, in general or specific action of its Board of Directors, or by contract.

Section 2.8. Insurance

The Corporation may purchase and maintain insurance, in an amount as shall be determined by the Board
of Directors from time to time, on behalf of an individual who is or was a Director, officer, employee or
agent of the Corporation, or who, while a Director, officer, employee or agent of the Corporation, is or
was serving at the request of the Corporation as a Director, officer, partner, trustee, employee, or agerit
of another foreign or domestic Corporation, partnership, joint venture, trust, employee benefit plan, or
other enterprise, against liability asserted against or incurred by the individual in that capacity or arising
from the individual’s status as a Director, officer, employee, or agent, whether or not the Corporation
would have power to indemnify the individual against the same liability under these Bylaws or pursuant
to law.

Section 2.9. Witness

These Bylaws do not limit the Corporation’s power to pay or reimburse expenses incurred by a Director
in connection with a Director's appearance as a witness in a proceeding at a time when the Director has
not been made a named defendant or respondent to the proceeding.

Section 2.10. Non-exclusivity

The right to indemnification under these Bylaws shall not be exclusive of any other right which any person

may have or hereafter acquire.

[Signatures on next page.]
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Dated this 1st day of January 2020

i

Chair

Wt J U

Chair-Elect

Certified to be true and correct Bylaws adopted by the Tacoma Regional Convention & Visitor
Corporation this 1st day of January 2020, in accordance with the Articles of Incorporation and Bylaws of

the Corporation.
e / L W

ecre ary
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TRAVEL

TACOMA +

PIERCE COUNTY. WA

To: Al Lodging Tax and TPA Funding Committees
From: Evan Marques, Chair, Board of Directors
Re:  Designation of Authorized Official

Date: March 27,2019

This is to confirm that the President/CEQ of Tacoma Regional Convention + Visitor Bureau [doing business
as Travel Tacoma + Pierce County] is authorized by the organization's Board of Directors to contractually
bind the agency if funding is awarded.

The authorized individual is:

Dean Burke
President/CEQ

1516 Commerce Street
Tacoma, WA 98402

(253) 284-3250
dean@traveltacoma.com

Thank you for your continued support of tourism in Pierce County, and your support of the Tacoma Regional
Convention & Visitor Bureau.

=
Signed R e Date 5!“1! 14

="

1516 Commerce Street Tacoma, WA 98402 | tel. [253] 627-2836 | fax. [253] 627-8783
visit traveltacoma.com
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Board Roster: Tacoma-Pierce County Tourism Authority

Carmen Palmer

Council

Mike Gommi Council
Alan Varsik Council
Adam Cook Council
Ted Danek Council
Roshaun Yates Council
Hunter George Council
Meredith Neal Council

Company
Commencement Bank
Woodworth Capital

City of Lakewood

Hotel Murano

Kemper Sports

City of Sumner

Pierce County Economic Development
Metro Parks Tacoma
Tacoma Venues & Events
Ace Hardware

Lifestyle Valet

Metro Parks Tacoma

City of Puyallup
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7. APPLICATION FOR FISCAL YEAR 2025 LTAC GRANT FUNDING

1a. Project Information

Project Name: Fort Steilacoom Invitational

Amount of Lodging Tax Funding Requested: $ 7000
(Amount Requested must match Project Budget column a “Lodging Tax Funding
Requested”)

Total Project Cost:  $ 9500
(Total Project Amount must match Project Budget column ¢ “Total Project Cost”)

1b. Applicant Organization

Name of Applicant Organization: Lakes Cross Country Booster Club

Mailing Address: . PO Box 99773
Lakewood, WA
98496

Tax ID Number: 27-0049207

Organization Unified Business Identifier (UBI) 502 243 228
UBI Expiration Date: 11/31/25

Type of Organization: Non Profit
(Non-profit, For-profit, Municipality, Private business, etc.)

1c. Contact:
Name: Peter Johnson
Title: President

Telephone: 253-224-2386
Email: peterandabby@gmail.com

Signature:

The signatory declares that he/she is an authorized official of the applicant organization, is
authorized to make this application, is authorized to commit the organization in financial
matters, and will assure that any funds received as a result of this application are used only
for the purposes set forth herein, and verifies that all the information contained in this
application is valid and true to the best of his/her knowledge.
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2. Project Description

a.

Event Date(s): September 21,2024

b. Event Location: Fort Steilacoom Park

If there is a charge or fee for this activity, please describe how much and why.

Team entry fee of $150 for boys and $150 for girls or $125 for a single gender. This is typical for
high school cross country events.

Please provide a detailed, yet concise scope of work (mandatory) and/or proposed
project/activity. Include information on the area the project will serve, its expected impact
and list the responsible party(s).

The Fort Steilacoom Invitational is part of a broader working partnership between the
Lakewood Parks Department and the Lakes High School Cross Country Program. The meet
started in 1998, when Fort Steilacoom Park was managed by the Piece County Parks
Department. When the City of Lakewood took over the park, and plans were being made for
the dog park, a new partnership began. Prior to that time, Fort Steilacoom Park hosted
numerous high school cross country events, each on their own course. There were no major
meets held in the park. With the inception of the dog park, the parks department leaders
met with local coaches to develop a plan for one course in the park, using common
guidelines as well. The Fort Steilacoom Invitational was a major part of the
discussions. Since that time, the Lakewood Parks Department and the Lakes High School
Cross Country program have worked hand in hand on virtually all of the cross country meets
held in the park every fall. The Lakes cross country program has also loaned their equipment
to other running events promoted by the City of Lakewood.

Since that time, the Fort Steilacoom Invitational has grown to be one of the 5 largest meets
in the Northwest, drawing teams from all over Washington State, as well as Oregon, Idaho,
California, and British Columbia. Additionally, Fort Steilacoom Park now hosts the high school
league championship meets for most of the high school leagues between Kent and Olympia.
This results in several thousand additional athletes and spectators visiting Fort Steilacoom
Park and the City of Lakewood every October. High School Cross Country starts in late August
and culminates with the state championship meet in early November. The Fort Steilacoom
Invitational is on the third Saturday in September, and League Championships are at the end
of October.

The Fort Steilacoom Invitational brings between 4000-7000 participants and spectators to
the city, with many of them staying overnight. The league championship meets bring several
thousand athletes and spectators to Lakewood as well.

Our goal is to continue to develop partnerships to ensure that the meet will continue as a
staple in the Lakewood/CPSD community long after the original meet founders and school
officials have retired. This will include continually looking at the meet to make sure it is
attracting a wide variety of participants, increasing community involvement and support,
and addressing the financial aspects of putting on a high quality meet through all potential
avenues.

This year's Fort Steilacoom Invitational projects to be the largest in the history of the event,
with 106 teams registered. Team sizes range from 9 athletes up to 100. This includes teams
from Alaska, Oregon, and Idaho. We have teams coming from all regions of Washington as
well, including the 11 Spokane, Tri Cites, Bellingham, Yakima, and Vancouver areas. More than
20 of the teams registered are from distances over 50 miles from Lakewood.

10
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3. Beneficiaries

Please list and provide specific information regarding all individuals, businesses, areas, or
organizations that will directly benefit from the project/activity.

See the included documents which covers that information, as well as projected economic
impact.

4. Goals/Monitoring

Describe the goals of the project. Will the project result in an increase in overnight stays by visitors
in Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the
sale of goods and services as a result of the project be measured? What other short or long-term
economic benefits will occur and how will that be tracked? Why do you believe those
project/activity outcomes are feasible?

Note - Applicants will be required to submit a post-funding report providing pertinent data
evaluating tourism benefits resulting from the use of lodging tax funds as compared with the
estimates contained in this application.

The project will increase overnight stays as the teams from Bellingham, Spokane, Tri Cities,
Yakima, Idaho, Alaska, and Oregon spend the night. Some teams from Vancouver do as well.
Additionally, because the meet runs the majority of the day, a large number will stop to eat before
they leave Lakewood to travel home.

5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay
overnight in paid accommodations.

The funds will go to increase the quality of the meet, and also pay for a volunteer organization to
assist with parking using the new plan created with the Parks department and Lakewood Police
Department. It will also cover the cost of sanikans, awards, hospitality, and course marking and set
up. The attached document shows the continued growth of the meet. The meet has grown
because teams find it to be a well run, high quality meet that meets the needs of a wide variety of
schools.

6. Estimate how the funds will increase the amount of people traveling to Lakewood from
more than 50 miles from their residences.

The schools coming more than 50 miles are looking for “elite level” competition. As the meet has
grown, this level has increased significantly. The funds requested will be used to help cover the
additional demands created as the size and scope of the meet have increased.

7. Estimate how the funds will increase the amount of people traveling to Lakewood from
outside their state or country.

There are limited opportunities for out-of-state teams to find high-quality meets that meet their
needs. Our meet provides a unique situation, where top teams can compete against “state-level”
competition outside of their region or classification.

11
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8. Funding Requirements

Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is
received, how will that impact the project/activity? Please describe:

Any funding is appreciated. Partial or full funding will only serve to help us, no matter what the
amount is.

9. Use of Funds

Provide detail on how the funds will be used. For example, $20,000 of the funds will be used for
marketing, $5,000 for administration, $10,000 for Consultants, etc.

The entirety of funds received will be used to pay an organization to assist with parking, course
improvements to include improved flagging, archways, audio-video needs, awards, event clothing,

athlete experience enhancements, refreshments, shelters, restroom facilities, power equipment
needs, fencing, flagging, signage, and coach'’s hospitality.

12
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10. Project Budget (for non-capital projects). Do not include in-kind contributions.

Income: A diversified funding base is important to the success of any project. Please list all other sources
of funding for the project, both anticipated and confirmed and when that funding will be available to the
project. Include your own funding, sponsorships, other grants, etc.

Funding Source:

List all revenue sources anticipated for 2025. Amount Confirmed? Date Available

Do not include requested Lodging Tax Funds Yes/No

Entry Fees $13000 yes After the
conclusion of
the meet

Food Truck Fees $900 yes After the
conclusion of
the meet

Shirt Sales $4000 yes On the day of
the meet

Community Run $500 yes On the day of
the meet

$

Expenses: Based on full funding, please list project costs.
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.

a. Lodging Tax Other Funds (Do not c. Total Project Cost
Funds Requested include “in-kind” i
* dollars)

Personnel (salaries & $ $2500 $2500

benefits)

Administration (rent, utilities, | $6000 $ $6000

postage, supplies, janitorial ‘

services, etc.)

Marketing/Promotion $ $ $

Direct Sales Activities $ $ $

(including trade shows, sales

calls, and related travel)

Describe below

Minor Equipment $1000 $ $1000

(computers, desks, etc.)

Travel $ $ $

Contract Services $ $ $

Describe below

Other Describe below $ $ $

TOTAL COST $7000 [ $2500 [ $9500

Description for Direct Sales
Activities, Contract Services,
Travel and Others

Parking support costs, officiants, Equipment rentals, sanikans,
hospitality, course flagging, fencing and markers

In-Kind Contributions

13
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*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding
Requested” under la of application.
** Amount in column c “Total Project Cost” must match “Total Project Cost” under la of application.

14
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1. Funding History

a. Was this project funded with Lakewood lodging tax funds in fiscal year 20247?

X Yes No

b. If you answered yes to 11a, how much funding did you receive in 2024? $ $6500

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?

Year Amount awarded No previous funding
1d. Indicate what efforts have been made to access funding from additional sources?

Our volunteers have been soliciting local business for in kind support.

12. Coordination and Collaboration

Please provide information about any other organizations or agencies involved in this
project/activity. Describe their level of involvement. Describe how this project coordinates with other
tourism promotion efforts or services in the area, including Chambers of Commmerce, local festivals,
local lodging and restaurants. You may attach up to three letters of support from these
organizations.

We partner with the City of Lakewood Communications Manager Brynn Grimley to create and
publish a website dedicated to lodging, dining and entertainment options within the city of
Lakewood, specifically identifying restaurants with the capacity to feed and seat an entire team and
their families (of which we have 100 traveling to compete in the event). We also work with the CPSD
who contributes through the ASB fund for small expenses if available. Our parking attendants are
youth from local churches raising money for their independent charitable endeavors.

15
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13. Capital Projects Budget

Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital projects
where there is no city ownership are not eligible to receive funding.

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities

Responsible Ginount
Pgrties Begin End Requested Other Funds
FUNDING/TIMELINE ! (Datesor | (Datesor From Committed TOTALS
Methods, : : : :
M Periods) Periods) Lodging or Proposed
eans
Funds
Design & Inspection $ $ $
Other Consultants $ $ $
Permits & Fees $ $ $
Land Acquisition _ $ $ $
Site Development & $ $ $
Landscape
Buildings $ $ $
(New Construction)
Building Renovations $ $ $
(Includes Access)
Other (Specify) $ $ $
Insurance is not an
eligible cost.
TOTAL $ $ $

*If other funds are committed, please attach a letter of commitment from the funding source.

16
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14. Certification
The applicant hereby certifies and confirms:

1. That it does not now nor will it during the performance of any contract resulting from this
proposal unlawfully discriminate against any employee, applicant for employment, client,
customer, or other person(s) by reason of race, ethnicity, color, religion, age, gender, national
origin, or disability;

2. That it will abide by all relevant local, state, and federal laws and regulations;

3. That it has read and understands the information contained in this application for funding
and is in compliance with the provisions thereof, and;

4. That the individual signing below has the authority to certify to these provisions for the
applicant organization, and declares that he/she is an authorized official of the applicant
organization, is authorized to make this application, is authorized to commit the organization
in financial matters, and will assure that any funds received as a result of this application are
used for the purposes set forth herein.

Primary Signature{px\y‘i/ﬁ o\! “n! }UV

Printed Name & Title of Chief Administrator/Authorizing Official Date

17
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15. E-Verify Requirements for Contractors & Certification

By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to
provide services or products to the City use the Department of Homeland Security's E-Verify system
when hiring new employees for the term of the contract.

E-Verify is an electronic system designed to verify the documentation of job applicants. Itis run by
the Department of Homeland Security.

Who is affected?
e All contractors doing business for the City of Lakewood.
o Thereis no minimum dollar value for contracts affected.
o All subcontractors employed by the general contractor on these contracts.

Are there exceptions?

e Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement.
e Individuals, Companies, or other organizations that do not have employees.

How long must the contractor comply with the E-Verify system?
e For at least the term of the contract.
Are there other stipulations?

e E-Verify must be used ONLY for NEW HIRES during the term of the contract. It is NOT to be used
for EXISTING EMPLOYEES.

e E-Verify must be used to verify the documentation of ANY new employee during the term of the
contract, not just those directly or indirectly working on deliverables related to the City of
Lakewood contract.

How will the City of Lakewood check for compliance?

e All contractors will retain a copy of the E-Verify Memorandum of Understanding that they
execute with the Department of Homeland Security AND

e Sign and submit to the City an Affidavit of Compliance with their signed contract.

e All General Contractors will be required to have their subcontractors sign an Affidavit of
Compliance and retain that Affidavit for 4 years after end of the contract.

e The City of Lakewood has the right to audit the Contractor's compliance with the E-Verify
Ordinance.

Further information on E-Verify can be found at the following website: https://www.e-verify.gov

If you have questions about the City's E-Verify Ordinance, please contact the City of Lakewood's legal
department prior to contracting with the City.

18
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CITY OF LAKEWOOD

AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42
“E-VERIFY*

As the person duly authorized to enter into such commmitment for

L AReS CRoSS Counnn| Boostrg CLub
COMPANY OR ORGANIZATION NAME

| hereby certify that the Company or Organization named herein will
(Check one box below)

O Be in compliance with all of the requirements of City of Lakewood Municipal Code
Chapter 1.42 for the duration of the contract entered into between the City of Lakewood and
the Company or Organization.

= OR -

A Hire no employees for the term of the contract between the City and the Company or
Organization.

Ol

Sigﬁa\’fre

/P)r»’n’:ﬁ— “Sotwons - Paesto et
Print Name and Title
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E-VERIFY IS A SERVICE OF DHS AND SSA

Company ID Number: 2508149

b. Employers enrolled in E-Verify as a Federal contractor for 90 days or more at the time of a contract
award must use E-Verify to begin verification of employment eligibility for new hires of the Employer
who are working in the United States, whether or not assigned to the contract, within three business
days after the date of hire. If the Employer is enrolled in E-Verify as a Federal contractor for 90 calendar
days or less at the time of contract award, the Employer must, within 90 days of enrollment, begin to
use E-Verify to initiate verification of new hires of the contractor who are working in the United States,
whether or not assigned to the contract. Such verification of new hires must be initiated within three
business days after the date of hire. An Employer enrolled as a Federal contractor in E-Verify must begin
verification of each employee assigned to the contract within 90 calendar days after date of contract
award or within 30 days after assignment to the contract, whichever is later.

c. Federal contractors that are institutions of higher education (as defined at 20 U.S.C. 1001(a)), state
or local governments, governments of Federally recognized Indian tribes, or sureties performing under
a takeover agreement entered into with a Federal agency under a performance bond may choose to
only verify new and existing employees assigned to the Federal contract. Such Federal contractors may,
however, elect to verify all new hires, and/or all existing employees hired after November 6, 1986.
Employers in this category must begin verification of employees assigned to the contract within 90
calendar days after the date of enrollment or within 30 days of an employee’s assignment to the
contract, whichever date is later.

d. Upon enrollment, Employers who are Federal contractors may elect to verify employment eligibility
of all existing employees working in the United States who were hired after November 6, 1986, instead
of verifying only those employees assigned to a covered Federal contract. After enrollment, Employers
must elect to verify existing staff following DHS procedures and begin

E-Verify verification of all existing employees within 180 days after the election.

e. The Employer may use a previously completed Form I-9 as the basis for creating an E-Verify case for
an employee assigned to a contract as long as:

i. That Form I-9is complete (including the SSN) and complies with Article Il.A.6,
ii. The employee’s work authorization has not expired, and

iii. The Employer has reviewed the Form I-9 information either in person or in communications
with the employee to ensure that the employee’s Section 1, Form -9 attestation has not changed
(including, but not limited to, a lawful permanent resident alien having become a naturalized
U.S. citizen).

f. The Employer shall complete a new Form I-9 consistent with Article I.A.6 or update the previous
Form I-9 to provide the necessary information if:

i. The Employer cannot determine that Form I-9 complies with Article 11.A.6,

ii. The employee’s basis for work authorization as attested in Section 1 has expired or changed,
or

iii. The Form I-9 contains no SSN or is otherwise incomplete.

Note: If Section 1 of Form I-9 is otherwise valid and up-to-date and the form otherwise complies with

Page 6 of 17 E-Verify MOU for Employers | Revision Date 06/01/13

201



= ARy, Py SECN

-_— erl f Return to Agenda
¥ st A visT Kl

E-VERIFY IS A SERVICE OF DHS AND SSA

Company ID Number: 2508149

reasonable notice, to review Forms |-9 and other employment records and to interview it and its employees
regarding the Employer’s use of E-Verify, and to respond in a prompt and accurate manner to DHS requests
for information relating to their participation in E-Verify.

19. The Employer shall not make any false or unauthorized claims or references about its participation in
E-Verify on its website, in advertising materials, or other media. The Employer shall not describe its services
as federally-approved, federally-certified, or federally-recognized, or use language with a similar intent on
its website or other materials provided to the public. Entering into this MOU does not mean that E-Verify
endorses or authorizes your E-Verify services and any claim to that effect is false.

20. The Employer shall not state in its website or other public documents that any language used therein
has been provided or approved by DHS, USCIS or the Verification Division, without first obtaining the prior
written consent of DHS.

21. The Employer agrees that E-Verify trademarks and logos may be used only under license by DHS/USCIS
(see M-795 (Web)) and, other than pursuant to the specific terms of such license, may not be used in any
manner that might imply that the Employer’s services, products, websites, or publications are sponsored
by, endorsed by, licensed by, or affiliated with DHS, USCIS, or E-Verify.

22. The Employer understands that if it uses E-Verify procedures for any purpose other than as authorized
by this MOU, the Employer may be subject to appropriate legal action and termination of its participation in
E-Verify according to this MOU.

B. RESPONSIBILITIES OF FEDERAL CONTRACTORS

1. If the Employer is a Federal contractor with the FAR E-Verify clause subject to the employment
verification terms in Subpart 22.18 of the FAR, it will become familiar with and comply with the most current
version of the E-Verify User Manual for Federal Contractors as well as the E-Verify Supplemental Guide for
Federal Contractors.

2. In addition to the responsibilities of every employer outlined in this MOU, the Employer understands that
if it is a Federal contractor subject to the employment verification terms in Subpart 22.18 of the FAR it must
verify the employment eligibility of any “employee assigned to the contract” (as defined in FAR 22.1801).
Once an employee has been verified through E-Verify by the Employer, the Employer may not create a
second case for the employee through E-Verify.

a. An Employer thatis not enrolled in E-Verify as a Federal contractor at the time of a contract award
must enroll as a Federal contractor in the E-Verify program within 30 calendar days of contract award
and, within 90 days of enrollment, begin to verify employment eligibility of new hires using E-Verify. The
Employer must verify those employees who are working in the United States, whether or not they are
assigned to the contract. Once the Employer begins verifying new hires, such verification of new hires
must be initiated within three business days after the hire date. Once enrolled in E-Verify as a Federal
contractor, the Employer must begin verification of employees assigned to the contract within 90
calendar days after the date of enrollment or within 30 days of an employee’s assignment to the
contract, whichever date is later.

Page 5 of 17 E-Verify MOU for Employers | Revision Date 06/01/13

202



- S PARTy,, PPy SEC, N
= erl Return to Agenda

E-VERIFY IS A SERVICE OF DHS AND SSA

Company ID Number: 2508149

(including denying, reducing, or extending work hours, delaying or preventing training, requiring an
employee to work in poorer conditions, withholding pay, refusing to assign the employee to a Federal
contract or other assignment, or otherwise assuming that he or she is unauthorized to work) until and unless
secondary verification by SSA or DHS has been completed and a final nonconfirmation has been issued. If the
employee does not choose to contest a tentative nonconfirmation or a photo mismatch or if a secondary
verification is completed and a final nonconfirmation is issued, then the Employer can find the employee is
not work authorized and terminate the employee’s employment. Employers or employees with questions
about a final nonconfirmation may call E-Verify at 1-888-464-4218 (customer service) or 1-888-897-7781
(worker hotline).

14. The Employer agrees to comply with Title VIl of the Civil Rights Act of 1964 and section 274B of the INA
as applicable by not discriminating unlawfully against any individual in hiring, firing, employment eligibility
verification, or recruitment or referral practices because of his or her national origin or citizenship status, or
by committing discriminatory documentary practices. The Employer understands that such illegal practices
can include selective verification or use of E-Verify except as provided in part D below, or discharging or
refusing to hire employees because they appear or sound “foreign” or have received tentative
nonconfirmations. The Employer further understands that any violation of the immigration-related unfair
employment practices provisions in section 274B of the INA could subject the Employer to civil penalties,
back pay awards, and other sanctions, and violations of Title VIl could subject the Employer to back pay
awards, compensatory and punitive damages. Violations of either section 274B of the INA or Title VIl may
also lead to the termination of its participation in E-Verify. If the Employer has any questions relating to the
anti-discrimination provision, it should contact OSC at 1-800-255-8155 or 1-800-237-2515 (TDD).

15. The Employer agrees that it will use the information it receives from E-Verify only to confirm the
employment eligibility of employees as authorized by this MOU. The Employer agrees that it will safeguard
this information, and means of access to it (such as PINS and passwords), to ensure that it is not used for
any other purpose and as necessary to protect its confidentiality, including ensuring that it is not
disseminated to any person other than employees of the Employer who are authorized to perform the
Employer's responsibilities under this MOU, except for such dissemination as may be authorized in advance
by SSA or DHS for legitimate purposes.

16. The Employer agrees to notify DHS immediately in the event of a breach of personal information.
Breaches are defined as loss of control or unauthorized access to E-Verify personal data. All suspected or
confirmed breaches should be reported by calling 1-888-464-4218 or via email at E-Verify@uscis.dhs.gov.
Please use “Privacy Incident - Password” in the subject line of your email when sending a breach report to
E-Verify.

17. The Employer acknowledges that the information it receives from SSA is governed by the Privacy Act (5
U.S.C. § 552a(i)(1) and (3)) and the Social Security Act (42 U.S.C. 1306(a)). Any person who obtains this
information under false pretenses or uses it for any purpose other than as provided for in this MOU may be
subject to criminal penalties.

18. The Employer agrees to cooperate with DHS and SSA in their compliance monitoring and evaluation of
E-Verify, which includes permitting DHS, SSA, their contractors and other agents, upon
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Company ID Number: 2508149

employed an unauthorized alien in violation of section 274A(a)(1)(A); and (5) no E-Verify participant is
civilly or criminally liable under any law for any action taken in good faith based on information provided
through the E-Verify.

b. DHS reserves the right to conduct Form I-9 compliance inspections, as well as any other enforcement
or compliance activity authorized by law, including site visits, to ensure proper use of E-Verify.

9. The Employer is strictly prohibited from creating an E-Verify case before the employee has been hired,
meaning that a firm offer of employment was extended and accepted and Form I-9 was completed. The
Employer agrees to create an E-Verify case for new employees within three Employer business days after each
employee has been hired (after both Sections 1 and 2 of Form I-9 have been completed), and to complete as
many steps of the E-Verify process as are necessary according to the E-Verify User Manual. If E-Verify is
temporarily unavailable, the three-day time period will be extended until it is again operational in order to
accommodate the Employer's attempting, in good faith, to make inquiries during the period of unavailability.

10. The Employer agrees not to use E-Verify for pre-employment screening of job applicants, in support of
any unlawful employment practice, or for any other use that this MOU or the E-Verify User Manual does not
authorize.

11. The Employer must use E-Verify for all new employees. The Employer will not verify selectively and will
not verify employees hired before the effective date of this MOU. Employers who are Federal contractors may
qualify for exceptions to this requirement as described in Article 11.B of this MOU.

12. The Employer agrees to follow appropriate procedures (see Article Ill below) regarding tentative
nonconfirmations. The Employer must promptly notify employees in private of the finding and provide them
with the notice and letter containing information specific to the employee’s E-Verify case. The Employer
agrees to provide both the English and the translated notice and letter for employees with limited English
proficiency to employees. The Employer agrees to provide written referral instructions to employees and
instruct affected employees to bring the English copy of the letter to the SSA. The Employer must allow
employees to contest the finding, and not take adverse action against employees if they choose to contest the
finding, while their case is still pending. Further, when employees contest a tentative nonconfirmation based
upon a photo mismatch, the Employer must take additional steps

(see Article l1.B. below) to contact DHS with information necessary to resolve the challenge.

13.  The Employer agrees not to take any adverse action against an employee based upon the employee's
perceived employment eligibility status while SSA or DHS is processing the verification request unless the
Employer obtains knowledge (as defined in 8 C.F.R. § 274a.1(l)) that the employee is not work authorized. The
Employer understands that an initial inability of the SSA or DHS automated verification system to verify work
authorization, a tentative nonconfirmation, a case in continuance

(indicating the need for additional time for the government to resolve a case), or the finding of a photo
mismatch, does not establish, and should not be interpreted as, evidence that the employee is not work
authorized. In any of such cases, the employee must be provided a full and fair opportunity to contest the
finding, and if he or she does so, the employee may not be terminated or suffer any adverse employment
consequences based upon the employee’s perceived employment eligibility status
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4. The Employer agrees to become familiar with and comply with the most recent version of the E-Verify
User Manual.

5. The Employer agrees that any Employer Representative who will create E-Verify cases will complete the
E-Verify Tutorial before that individual creates any cases.

a. The Employer agrees that all Employer representatives will take the refresher tutorials when
prompted by E-Verify in order to continue using E-Verify. Failure to complete a refresher tutorial will
prevent the Employer Representative from continued use of E-Verify.

6. The Employer agrees to comply with current Form I-9 procedures, with two exceptions:

a. Ifan employee presents a "List B" identity document, the Employer agrees to only accept "List B"
documents that contain a photo. (List B documents identified in 8 C.F.R. § 274a.2(b)(1)(B)) can be
presented during the Form I-9 process to establish identity.) If an employee objects to the photo
requirement for religious reasons, the Employer should contact E-Verify at 888-464-4218.

b. If an employee presents a DHS Form I-551 (Permanent Resident Card), Form I-766

(Employment Authorization Document), or U.S. Passport or Passport Card to complete Form [-9, the
Employer agrees to make a photocopy of the document and to retain the photocopy with the
employee’s Form I-9. The Employer will use the photocopy to verify the photo and to assist DHS with its
review of photo mismatches that employees contest. DHS may in the future designate other documents
that activate the photo screening tool.

Note: Subject only to the exceptions noted previously in this paragraph, employees still retain the right
to present any List A, or List B and List C, document(s) to complete the Form I-9.

7. The Employer agrees to record the case verification number on the employee's Form |-9 or to print the
screen containing the case verification number and attach it to the employee's Form I-9.

8. The Employer agrees that, although it participates in E-Verify, the Employer has a responsibility to
complete, retain, and make available for inspection Forms I-9 that relate to its employees, or from other
requirements of applicable regulations or laws, including the obligation to comply with the anti-
discrimination requirements of section 274B of the INA with respect to Form I-9 procedures.

a. Thefollowing modified requirements are the only exceptions to an Employer’s obligation to not
employ unauthorized workers and comply with the anti-discrimination provision of the INA: (1) List B
identity documents must have photos, as described in paragraph 6 above; (2) When an Employer
confirms the identity and employment eligibility of newly hired employee using E-Verify procedures, the
Employer establishes a rebuttable presumption that it has not violated section 274A(a)(1)(A) of the
Immigration and Nationality Act (INA) with respect to the hiring of that employee; (3) If the Employer
receives a final nonconfirmation for an employee, but continues to employ that person, the Employer
must notify DHS and the Employer is subject to a civil money penalty between $550 and $1,100 for each
failure to notify DHS of continued employment following a final nonconfirmation; (4) If the Employer
continues to employ an employee after receiving a final nonconfirmation, then the Employer is subject
to a rebuttable presumption that it has knowingly
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THE E-VERIFY
MEMORANDUM OF UNDERSTANDING
FOR EMPLOYERS

ARTICLEI
PURPOSEAND AUTHORITY

The parties to this agreement are the Department of Homeland Security (DHS) and Lakes Cross Country Booster Club
(Employer). The purpose of this agreement is to set forth terms and conditions which the Employer will follow
while participating in E-Verify.

E-Verify is a program that electronically confirms an employee’s eligibility to work in the United States after
completion of Form I-9, Employment Eligibility Verification (Form I-9). This Memorandum of Understanding
(MOU) explains certain features of the E-Verify program and describes specific responsibilities of the
Employer, the Social Security Administration (SSA), and DHS.

Authority for the E-Verify program is found in Title IV, Subtitle A, of the Illegal Immigration Reform and
Immigrant Responsibility Act of 1996 (IIRIRA), Pub. L. 104-208, 110 Stat. 3009, as amended (8 U.S.C. § 1324a
note). The Federal Acquisition Regulation (FAR) Subpart 22.18, “Employment Eligibility Verification” and
Executive Order 12989, as amended, provide authority for Federal contractors and subcontractors (Federal
contractor) to use E-Verify to verify the employment eligibility of certain employees working on Federal
contracts.

ARTICLEII
RESPONSIBILITIES

A.RESPONSIBILITIESOFTHEEMPLOYER

1. The Employer agrees to display the following notices supplied by DHS in a prominent place that is clearly
visible to prospective employees and all employees who are to be verified through the system:

a. Notice of E-Verify Participation
b. Notice of Right to Work

2. The Employer agrees to provide to the SSA and DHS the names, titles, addresses, and telephone numbers
of the Employer representatives to be contacted about E-Verify. The Employer also agrees to keep such
information current by providing updated information to SSA and DHS whenever the representatives’ contact
information changes.

3. The Employer agrees to grant E-Verify access only to current employees who need E-Verify access.
Employers must promptly terminate an employee’s E-Verify access if the employer is separated from the
company or no longer needs access to E-Verify.
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This list represents the first 20 Program Administrators listed for this company.
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Information relating to the Program Administrator(s) for your Company on policy questions or operational
problems:

Name Peter J Johnson

Phone Number 2532242386

Fax

Email peterandabbv@amail.com
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Are you verifying for more than 1 site? If yes, please provide the number of sites verified for in each State:

WA 1
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Information Required for the E-Verify Program

Information relating to your Company:

Lakes Cross Country Booster Club
Company Name

10517 Lake Steilacoom Dr SW
Lakewood, WA 98498

Company Facility Address

PO Box 99773
Lakewood, WA 98496

Company Alternate Address

County or Parish PIERCE

Employer Identification Number 270049207

North American Industry

Classification Systems Code i
Parent Company

Number of Employees 1t04
Number of Sites Verified for 1 site(s)
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Employer

Lakes Cross Country Booster Club

Name (Please Type or Print) Title
Peter J Johnson
Signature Date
Electronically Signed 08/16/2024
Department of Homeland Security - Verification Division
Name (Please Type or Print) Title
USCIS Verification Division
Signature Date
Electronically Signed 08/16/2024
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E. The Employer understands that its participation in E-Verify is not confidential information and may be
disclosed as authorized or required by law and DHS or SSA policy, including but not limited to, Congressional
oversight, E-Verify publicity and media inquiries, determinations of compliance with Federal contractual
requirements, and responses to inquiries under the Freedom of Information Act (FOIA).

F. Theindividuals whose signatures appear below represent that they are authorized to enter into this MOU
on behalf of the Employer and DHS respectively. The Employer understands that any inaccurate statement,
representation, data or other information provided to DHS may subject the Employer, its subcontractors, its
employees, or its representatives to: (1) prosecution for false statements pursuant to 18 U.S.C. 1001 and/or; (2)
immediate termination of its MOU and/or; (3) possible debarment or suspension.

G. The foregoing constitutes the full agreement on this subject between DHS and the Employer.

To be accepted as an E-Verify participant, you should only sign the Employer’s Section of the signature
page. If you have any questions, contact E-Verify at 1-888-464-4218.
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B. TERMINATION

1. The Employer may terminate this MOU and its participation in E-Verify at any time upon 30 days prior
written notice to the other parties.

2. Notwithstanding Article V, part A of this MOU, DHS may terminate this MOU, and thereby the Employer’s
participation in E-Verify, with or without notice at any time if deemed necessary because of the requirements
of law or policy, or upon a determination by SSA or DHS that there has been a breach of system integrity or
security by the Employer, or a failure on the part of the Employer to comply with established E-Verify
procedures and/or legal requirements. The Employer understands that if it is a Federal contractor, termination
of this MOU by any party for any reason may negatively affect the performance of its contractual
responsibilities. Similarly, the Employer understands that if it is in a state where E-Verify is mandatory,
termination of this by any party MOU may negatively affect the Employer’s business.

3. An Employer that is a Federal contractor may terminate this MOU when the Federal contract that requires
its participation in E-Verify is terminated or completed. In such cases, the Federal contractor must provide
written notice to DHS. If an Employer that is a Federal contractor fails to provide such notice, then that
Employer will remain an E-Verify participant, will remain bound by the terms of this MOU that apply to non-
Federal contractor participants, and will be required to use the E-Verify procedures to verify the employment
eligibility of all newly hired employees.

4. The Employer agrees that E-Verify is not liable for any losses, financial or otherwise, if the Employer is
terminated from E-Verify.

ARTICLE VI
PARTIES

A. Some or all SSA and DHS responsibilities under this MOU may be performed by contractor(s), and SSA and
DHS may adjust verification responsibilities between each other as necessary. By separate agreement with
DHS, SSA has agreed to perform its responsibilities as described in this MOU.

B. Nothing in this MOU is intended, or should be construed, to create any right or benefit, substantive or
procedural, enforceable at law by any third party against the United States, its agencies, officers, or
employees, or against the Employer, its agents, officers, or employees.

C. The Employer may not assign, directly or indirectly, whether by operation of law, change of control or
merger, all or any part of its rights or obligations under this MOU without the prior written consent of DHS,
which consent shall not be unreasonably withheld or delayed. Any attempt to sublicense, assign, or transfer
any of the rights, duties, or obligations herein is void.

D. Each party shall be solely responsible for defending any claim or action against it arising out of or related to
E-Verify or this MOU, whether civil or criminal, and for any liability wherefrom, including (but not limited to)
any dispute between the Employer and any other person or entity regarding the applicability of Section 403(d)
of IIRIRA to any action taken or allegedly taken by the Employer.
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employee to contact DHS through its toll-free hotline (as found on the referral letter) within eight Federal
Government work days.

5. If the Employer finds a photo mismatch, the Employer must provide the photo mismatch tentative
nonconfirmation notice and follow the instructions outlined i<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>