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A G E N D A 
1. CALL TO ORDER

2. ROLL CALL

3. PUBLIC COMMENTS

4. APPROVAL OF MINUTES (Sept 22, 2023 LTAC Meeting)– Page 2

5. OPEN PUBLIC MEETINGS ACT
Heidi Ann Wachter, City Attorney

6. 2023 GRANTS STATUS & FUND BALANCE – Page 9
Dana Kapla, Assistant Finance Director

7. GRANT PROPOSAL PRESENTATIONS FOR 2024 FUNDING

8. GRANT FUNDING DECISIONS

9. OTHER BUSINESS

10. ADJOURNMENT
Council Chambers is accessible to persons with disabilities.  Persons requesting special accommodations or
language interpreters should contact Dana Kapla at 253.983.7732 as soon as possible in advance of the
meeting so that special accommodations can be made.

Zoom link: https://cityoflakewood-us.zoom.us/j/83279806591

https://cityoflakewood-us.zoom.us/j/83279806591


ATTACHMENT: Minutes of Sept. 22, 2023 LTAC Retreat 

LODGING TAX ADVISORY COMMITTEE (LTAC) 
MINUTES 
Friday, September 22, 2023 
Council Chambers (and via Zoom) 
------------------------------------------------------------------------------------------------------------------------ 

CALL TO ORDER 
Chair Mayor Jason Whalen called the meeting to order at 8:38 a.m. 

ROLL CALL (Committee members announced their presence) 
Members present: In person: Lakewood Mayor Jason Whalen, Chair; Linda Green, Lakewood 
Chamber of Commerce; Dean Burke, President - Travel Tacoma.  

Members Absent: DJ Wilkins, Comfort Inn and Suites; Jarnail Singh, President - Comfort Inn 
and Suites joined after roll call for a short duration. 

City staff present: Heidi Wachter, City Attorney; Dana Kapla, Assistant Finance Director; 
Jennifer Posalski, CED Office Assistant. 

PUBLIC COMMENTS - None. 

MEETING MINUTES APPROVAL - The motion to approve the 2023 LTAC meeting minutes from 
September 22, 2022 passed unanimously. 

OPEN PUBLIC MEETINGS ACT and Public Records 
City Attorney Heidi Ann Wachter provided an annual update/training on the Open Public 
Meetings Act.  She discussed the requirement of the training and then provided the 
information and training to the members.  Ms. Wachter concluded her training and asked the 
members to contact the Legal Department if they have any additional questions in the future. 

2022 GRANTS STATUS & FUND BALANCE – Dana Kapla, Assistant Finance Director. 
Ms. Kapla gave an overview of the Lodging Tax Advisory Committee process and described the 
breakdown of the Washington State’s lodging taxes paid by lodging businesses.   She stated 
$3,138,975 was available this year.  Of that, $1,440,104 was available for 4%, which is the 
unrestricted portion that can also be used for capital, and $1,698,871 is from the 3% that is 
restricted for capital purposes only.  Member Dean Burke confirmed that the $3.1M included 
carryforward, and one-year collection was $1.13M.  Ms. Kapla confirmed.  

2023 GRANT PROPOSAL PRESENTATIONS 

Grave Concerns Association – Laurel Lemke, Chair Person 
Ms. Lemke stated the association was established in 2020 as a non-profit organization 
restoring the cemetery in Fort Steilacoom Park where graves were marked with numbers 
instead of grave markers.  There are approximately 3200 burials of which 2000 have been 
replaced with name plates by Graves Concerns Association.  Ms. Lemke stated Grave Concerns 
mainly does fundraisers, puts in markers, and does grooming in summer months.  She also 
mentioned their three major events in 2023 and hopes to do another one in October.  Their 
plan is to have a video produced by Nitty Gritty and publish another brochure.  Ms. Lemke also 
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noted that some of the money they have requested for next year is to create a website for the 
public.  She described their contact with the public, detailed who they are, and who they would 
be working with. 
  
Chair Whalen asked what the money is primarily used for and Ms. Lemke stated it is used more 
for publicity, website, and marketing.  Chair Whalen inquired about attendance.  Ms. Lemke 
responded with attendance on various events.  Chair Whalen commented that the City may 
receive the cemetery on Washington Boulevard, so he asked if her organization might be 
involved with the maintenance or historical work.  Ms. Lemke stated they would be likely to 
consult on ideas.  The group discussed location and size of the cemetery in FSP and other 
historical information. 
 
Historic Fort Steilacoom Association (HFSA) – Joseph Lewis, Secretary  
Mr. Lewis began by bringing greetings from President Walter Neary and stated that 2024 is a 
big year for them as it’s the 175th anniversary of the US Army arriving in the Puget Sound and 
establishing Fort Steilacoom.  Mr. Lewis described how they intend to commemorate this 
event in various ways.  He provided historical information on when they first arrived in 1849 in 
both Lakewood and Vancouver.  They are establishing a planning committee to come up with 
a series of events to mark the occasion, such as requesting proclamations and scheduling 
guest speakers.  He explained how technology has increased, what type of revenue has 
dropped, why they had docent recruitment issues, listed various ways they have raised money, 
and provided historical information of that period.   Mr. Lewis concluded by asking a historical 
question and presenting historical voting information. 
 
Chair Mayor Whalen inquired that if the City owned the buildings would they come back in a 
few years with a capital request.  Mr. Lewis confirmed they would hope so, and how they need 
to make things ADA compliant.   
 
Asia Pacific Cultural Center (APCC) - Faaluaina Pritchard, Executive Director 
Ms. Pritchard started by stating that 2024 is their 14th Annual Event.  She explained APCC 
teaches, showcases, and represents the 47 nations that make up Asia and the South Pacific.  
She explained how they were unable to have the events in Lakewood at Clover Park Technical 
College this year due to construction and lack of power, but plan to bring it back to Lakewood 
in 2024.  Via a slide show, Ms. Pritchard presented statistical information and showcased events 
such as prayer service, youth events that teach historical information, fashion shows, 
community dinners, and their final food fest with games.  Ms. Pritchard listed some famous 
people that attended and then thanked the committee for their continued support. 
 
Travel Tacoma Mt. Rainier Tourism & Sports - Dean Burke, President/CEO 
Mr. Burke stated that they are a county wide destination marketing organization and sports 
commission for Pierce County.  Through a visual presentation, Mr. Burke described that their 
origination number one job is to generate night stays through meetings, sports, and leisure 
travel.  Mr. Burke provided statistical information on hotel revenue and described their 
economic impact.  He listed their Lakewood specific priorities and provided information on 
golf, cyclocross, cross county, and baseball.  He also described their partnership with 
Summerfest, Lakewold Gardens, and the Colonial Plaza and spoke of their plans for the future 
and shared some future events.  He closed by briefly explaining how homelessness, drug 
addictions, crime/vandalism affects tourism and our communities.    
 
City of Lakewood PRCS – SummerFest – Mary Dodsworth, Parks and Recreation Director. 
Via a PowerPoint presentation, Ms. Dodsworth started by stating this is a free festival that 
attracts 25,000 people and explained how this participation number is a good for the location 
and staffing.  She described their approach obtaining partnerships/sponsors. Due to the 
success of the event, she noted that sponsors are now coming to them!  Partnerships such as 
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Virginia Mason Franciscan Health and Amazon advertise for Summerfest and also presented 
examples of magazines containing SummerFest advertisements.  Ms. Dodsworth explained 
that because they receive an estimated 40% of new attendees each year, they must keep 
telling their story, adding new activities/events.  This year a new activity was added “A Passport 
for Life.” It focused on health, wellness, and art.  She also described many of the activities at the 
event (car show, face painting, kids’ activities, live music, circus, balloons, etc.).  She presented 
a video of the new drone show and described how that show came about.  She noted that all 
vendors had to present a free activity to visitors to make this a true-free-event.  Ms. Dodsworth 
then explained why the request is higher this year.   
 
Chair Mayor Whalen asked if the drone show will be included next year.  Ms. Dodsworth 
confirmed and stated this was not part of the request as it is contained in the City’s budget. 
 
Chair Mayor Whalen asked how much for the $193,000 request is staff and administration 
costs.  Ms. Dodsworth explained the labor part is for part time staff only and the remaining is 
for contract services that support the operation of the event and for paying the entertainers.  
Additional discussion was had on how the event is free to all. 
 
Member Burke asked if 25,000 people is the ceiling.  Ms. Dodsworth stated although Fort 
Steilacoom Park (FSP) could handle more people, it is the right amount for this site considering 
the impact it could have on the site. Member Burke asked if there was possibility to ticket 
programming to generate revenue.  Ms. Dodsworth explained that vendors pay fees, and 
described how they could do ticketed fee with the new baseball stadium.  Member Smith 
added that the free aspect is what makes this event unique and Member Burke agreed and 
discussed potential events.    
 
City of Lakewood PRCS – Farmers Market - Mary Dodsworth, Parks and Recreation Director 
Ms. Dodsworth described the evolution of this event which started with 25 vendors and now 
has 100 vendors.  The location and timing have also changed.  While Ms. Dodsworth presented 
a PowerPoint, she also emphasized the strong partnership they have with the vendors and 
continued to provided stats on the growth of the market. She discussed the economic impact 
the market has on the Lakewood community, and briefly discussed the increased sales, the 
SNAP program, Market Match Program, Healthy Bucks, and the Senior Support WIC.  She 
presented photos of vendors/farmers, showcased the locations in which the vendors came 
from, and showed some of the activities they offer.  She stated that their marketing and 
branding is the same as SummerFest, and discussed how the program has grown.   
 
Member Smith commented that the Summer Concert Series follows the Farmers Market 
perfectly to this event and how they ramped up the activities.   
 
City of Lakewood PRCS – Summer Concert Series - Mary Dodsworth, Parks and Recreation 
Director 
Ms. Dodsworth stated the concert series moved to Tuesdays to follow the Farmer’s Market so 
it is growing.  They have expanded the number of concerts, quality of performers, which in turn 
has increased participation.  Because bands are coming from near and far, they too are 
bringing their fans to the event, increasing number and economic impact.  She shared their 
marketing strategy through a PowerPoint and said their food vendors at the event do well. 
 
Chair Mayor Whalen asked if they had more money could they have a headliner band for the 
Summerfest.  Ms. Dodsworth said they could pull it off but it would cost much more.  
Discussion ensued on future growth of Fort Steilacoom Park and what it could be used for and 
when they could hold them. 
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Lakewold Gardens - Tourism – Susan Warner, Executive Director, Helen Donahue, Contract 
Grant Writer. 
Ms. Warner started by stating their attendance has been increasing by 5,000 year after year 
and continue to expand their program by producing an abridged version of “A Midsummer 
Night Dream” which sold out.  Ms. Warner had a PowerPoint presentation stat on attendance, 
how they spend the LTAC funds, and information on where their audience is coming from.  She 
described their partnership with KAKX and King FM, then described how their social media 
stats have been growing.  Ms. Warner presented information on Mayfest, FairyFest, All Hollows’ 
Eve, Winter Solstice, Rockin’ the Rhodies, Music from Home, Poetry in the Garden, Wagner 
House Art Series, and their weddings.  Ms. Warner state their vision is to be the center for art, 
music, and nature, which she believes is a quality program for Lakewood.   Both Ms. Warner 
and Ms. Donahue discussed how they have increased their grants through the quality of their 
programs, and how they strive to be a garden for all seasons. 

Chair Mayor Whalen asked, due to the larger ask, if they could provide more about their grants 
and how they generate revenue.  Ms. Warner stated that all the programs were supported by 
grants one way or another.  Ms. Donahue described that the nature of their business is 
operations which is the hardest to fund.   The grants do not fully fund the programs, therefore 
LTAC funding provides support for operations and support where grants cannot.  They 
described how they are continuing to grow their programs and sustain attendance.  The group 
discussed how they could raise additional revenue. 

Lakes Cross Country Booster Club - Peter Johnson, President. 
Mr. Johnson presented a PowerPoint and mentioned they are inspired by Joe Clark, who 
coaches Lakes Highschool cross country team and who has grown the program to what it is 
today.   The Fort Steilacoom Park XC Invitational program started in 1998 and featured 15 teams 
with 350 participates.  Mr. Johnson explained how the program has grown over the years.  In 
2023 they saw 3478 runners cross the finish line, representing 111 teams (made up of 95 high 
schools and the rest being middle school and club teams).  Mr. Johnson explained the effect 
the pandemic had on the program and how it impacted running.  He provided program stats 
on where the participants and spectators were from, how they get their estimates, and the 
economic impact it has on the community.  Mr. Johnson stated they worked with Brynn 
Grimley to create a website, and then described what it takes to put on the program (parking, 
sponsors, vendors, food court, chip timing).  The group discussed how they started and how 
they might grow. 

Lakewood Historical Society (LHS) – Ed William, President; Phil Raschke, Vis President; Sue 
Scott. 
Mr. William introduced Sue Scott and Phi Raschke.  Mr. Raschke started by providing a brief 
history of the museum and provided photos of their history, location, restoration, and changes 
via a PowerPoint presentation. He briefly spoke about Ben and Willard, the historical cabin and 
diary, various films, and the media room.  He emphasized they have 9 volunteers, no paid staff, 
and 1 part-time consultant which creates exhibits.  He displayed and briefly described yearly 
key expenses, their collections project, the collections proposal, projected estimated income, 
listed current goals, and provided projected shortfalls.  He went over his current goals, such as 
hosting historical events, placing historical markers, publications, exhibits, operating hours, 
and expanding membership, board members, and traffic building programs.  Mr. Raschke 
described Titan and Titanic, Library exhibits, Motor Ave street activities, Ivan, markers, historic 
programs, Christmas program, and collections.   

Member Burke asked for the total number of people who come through their door.  Mr. 
Raschke said it averages 800 and elaborated on facilities and location. 
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Chair Mayor Whalen asked where they were on their lease, rate and term on the operating 
side.  Mr. Raschke said they had 18 to 20 months on the lease. 
 
Lakewood Arts Foundation, Lakewood Community Playhouse dba Lakewood Playhouse 
and Lakewood Institute of Theatre – Erin Chanfrau, Interim Theatre Administrator; Gail 
Thomason, Treasurer 
Ms. Chanfrau shared their new look, new vibe and new approach, which is to be a theatre for 
the entire community.  Ms. Chanfrau explained they provide a completely unique theatre 
experience by operating entirely in-the-round, which provides dynamic storytelling, intimate 
audience experience, and a focus on the best use of resources.  Ms. Hansen showed a 
PowerPoint emphasizing their contemporary season, emphasis on global majority and 
underserved communities, and outreach. She discussed their mainstage, education program, 
space for the community, and listed some of their programs.  She provided stats on location of 
visitors, ticket numbers, renewal season ticket holder rate, and how they are moving forward 
through their rebranding, campaigning, social media content, and building recognition for 
their space.   To build recognition for their space, Ms. Chanfrau described their relationship with 
the well-known, seasoned mural artist Jeremy Gregory that has provided his work to many 
walls, outside (and inside) of buildings, apartment and condo areas.   She felt a mural from him 
could make their building more recognizable and showcase the community.  She showcased 
their merchandise, talked about unexpected changes, and described how they had ended 
their fiscal year in the black which is not common in the theatre world.  
 
Chair Mayor Whalen asked whether they had thought of offering music in the round or stand-
up comedy.  Ms. Chanfrau said yes and yes.  The group discussed how to grow programs. 
 
Chair Mayor Whalen asked about their potential capital ask.  Ms. Hansen described future 
possible capital campaigns and the possibility of a capital ask.  They discussed how a mural on 
the outside would help them become identifiable, provide more recognition, and represent 
the community.  Discussion of the mural continued and the total estimated cost for the mural 
would be $7,000. 
 
City of Lakewood PRCS – Saturday Streets Festival – Mary Dodsworth, Parks and Recreation 
Director 
Ms. Dodsworth described the growth of the downtown core for Lakewood and how it helped 
create the idea of a Saturday Street Festival.  Ms. Dodsworth presented a PowerPoint providing 
a marketing flyer from the event and described some of the vendors, activities, and 
entertainment they provide to enjoy the area.  She also presented clips and photos from their 
live events, dance demonstrations, entertainment, and described how they encourage 
participation.  She mentioned some of their partners, entertainers, and vendors, such as Clover 
Park School District, Lakewood Multicultural Coalition, West Pierce Fire and Rescue, Lakewood 
Police, and car shows.    Ms. Dodsworth discussed why they provide this program and how it 
impacts the community by generating tourism, community engagement, and cultivates 
community and family traditions.   Ms. Dodsworth discussed the difficulties for evening 
events/markets. 
 
Chair Mayor Whalen asked if there were any winter events.  Ms. Dodsworth explained the 
difficulty with winter weather without indoor space.  The group discussed how this event could 
grow.   
 
Member Smith commented that rental space in this location may be cost prohibited for non-
profit and she asked if they had reconsidered fee structure.  Ms. Dodsworth said that it is up to 
the Council, but from a risk management and safety perspective there is a lot that goes into it 
such as blocking off space, road closure, and hiring police.  Ms. Dodsworth stated that they 
should talk to the Council about this.   
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City of Lakewood PRCS – Fiesta De La Familia – Mary Dodsworth, Parks and Recreation 
Director 
Ms. Dodsworth described how the event started as a street festival and how it has grown and 
moved from downtown to Fort Steilacoom Park.  She described the event’s diversity 
celebrating Hispanic and Latinx heritage, culture, and traditions, and how it creates tourism, 
increase an economic impact, and the relationship they have created.  She presented photos 
of some of the bands, music, dances, arts, and described some of the other activities. Ms. 
Dodsworth mention their community partners (schools, fire department, police department, 
etc.) and how children proudly showed up to the event in their heritage clothing.  They plan 
on bringing in new people and growing the event.   They discussed other potential art 
activities. 
 
Member Burke asked if this event was City owned.  Ms. Dodsworth confirmed that is was.  He 
then followed up by asking what ethnicity gets a festival.  Ms. Dodsworth explained that comes 
from partnerships that approach the City.  Mr. Burke asked if the City would eventually step 
away from this and let the community take over, and then move to a different part of the 
community.  Ms. Dodsworth said in a perfect world this would be correct, but in Lakewood 
there are not large groups (yet) to do this, but hopefully one day there would be.   Chair Mayor 
Whalen commented that perhaps the Multicultural Coalition could be a conduit to many other 
cultural events. 
 
Lakewood Sister Cities Association –– International Festival - Connie Coleman-Lacadie, 
President  
Ms. Coleman-Lacadie stated 2024 would be their 9th year with SummerFest so they will be 
adding and expanding to showcase their diverse community (14 to 16 cultures).  She 
mentioned they will be adding a professional sound system and other equipment for a better 
entertainment experience.  Ms. Coleman-Lacadie presented a dragon performance, fire dance 
group, and described how these activities are teaching experience.  This activity is for one day 
at SummerFest.  She described the activities at the event and projected activities.  They plan 
on increasing marketing with new promotional ads and purchasing additional canopies.   They 
discussed what the funding supports, how activities have changed each year, and the groups 
included. 
 
 
City of Lakewood Communications – Foreign Delegation Visit/Lakewood Sister City - 
Brynn Grimley, Communications Manager 
Ms. Grimley presented historical information/timeline on the Sister City organization, and how 
it promotes peace through people-to-people relationship and provides a cultural exchange 
program.  She presented photos from a recent visit to Gimhae City in May 2023 (attending 
Mayor Jason Whalen, Deputy Mayor Mary Moss, City Manager John Cauldfield) and how they 
were very thoughtful in preparing and organizing their visit.  Gimhae City hosted the 
delegation, paying for accommodations and events for four days.   In return, the City will be 
hosting 10 people from Gimhae planned for July 2024.  Proposed events would include 
SummerFest, Lakewood sister Cities International Festival, and visits showcasing Lakewood, 
Pierce County and the State.  This project will serve the people of Lakewood by strengthening 
ties with Gimhae and sharing interests such as economic development opportunities, support 
of families, promotion of education and cultural awareness, and student exchange programs. 
 
 
City of Lakewood Communications – Marketing Promotions –Brynn Grimley, 
Communications Manager 
Ms. Grimley shared their project goals for their “Nearcation” campaign and provided a brief 
historical timeline of the market campaign for the City.  She mentioned they have increased 

7



the ask from 60K to 75K, and explained why it has increased.  Ms. Grimley stated they know 
more now and understand that positive, professional, and consistent marketing benefits the 
City.  It brings more awareness to events, increases economy, and increases tourism.  She 
presented marketing and promotion details for SummerFest and Fort Steilacoom Invitational, 
and discussed how this strategy can translate to other events in Lakewood.  She presented 
their 2024 goals which include targeted marketing, outreach to event organizers, developing 
more assets, ads & SWAG.   

Member Burke asked who do they use for their microsites.  Ms. Grimley stated Hemisphere is 
their design marketing firm.  Marketing strategies, microsites, and other funding were 
discussed. 

Member Smith asked if there were a correlation of shared funding with Summerfest.  Ms. 
Grimly stated the marketing funding was shared between the two groups (SummerFest and 
Marketing and Promotions), however things may change going forward to where Marketing 
would take care of all marketing. 

Lakewood Chamber of Commerce – Tourism - Linda Smith, President/CEO  
Ms. Smith stated the Chamber is proud to serve as the lead destination marketing organization 
for Lakewood and their objection is to entice visitors as well as provide tourist information and 
services to visiting public.  Ms. Smith explained how their objective is to bring people to extend 
their stay via their website and location.  Ms. Smith provided visitor data, listed the services and 
products they provide, and future publications.  She presented promotional commercials for 
Summer and Fall which create the mood for the season.  She then navigated through their 
website, showing an autumn publication showcasing many possibilities for a two day stay, 
listed some activities, accommodations/vendors in Lakewood.  She demonstrated how a visitor 
could find, activities/businesses, calendars, and vendors. She provided visitor and media stats 
and then shared a video on how to locate information on their map which will be released later 
this year.  She also mentioned they are working on a portable touch-fee kiosk.        

Member Burke suggested Member Ms. Smith contact him as his organization is getting non-
portable kiosks for free and that they should discuss. 

Chair Mayor Whalen asked if they promote all vendors on their site.  Ms. Smith confirmed.  Chair 
Mayor Whalen continued by asking if paid member vendors get a more elaborate site.  Ms. 
Smith said no, as of now they all get a similar site. 

GRANT FUNDING DECISIONS 
LTAC deliberations commenced. 

The motion to approve proposals as presented at $1,119,800 was passed unanimously, followed 
by a motion to amend that motion and add $7,000 to Lakewood Playhouse to cover the cost 
of the mural for their marketing campaign, for a new total of $1,126,800.  The amended motion 
was moved and seconded that the final allocation be approved. 

With no further discussions, the motion to approve the amended motion was passed 
unanimously. 

Member Burke requested a meeting for a study session in early 2024 with the committee to 
discuss best practices and ideas from other committees from the State.  Committee agreed.  
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LAKEWOOD LODGING TAX ADVISORY COMMITTEE RECOMMENDATIONS 
 

 
 
ADJOURNMENT - Chair Mayor Whalen adjourned the meeting at 3:13 p.m. 
 
For the full video of this meeting go to the City of Lakewood YouTube channel and visit the 
following link: https://www.youtube.com/watch?v=z6SYKnUtIVM 
 
 
Minutes:   
 
 
 
     
_____________________________________               _____________________________________ 
Dana Kapla, Asst. Finance Director (Preparer) Mayor Jason Whalen, Chair 
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Estimated Available Funds 

The City estimates the 2024 projected revenue amount to be $1,438,567 and the estimated ending 
fund balance to be $3,691,209 on December 31, 2024.    

In 2007, the City entered into an agreement with Clover Park Technical College to contribute 11% of 
the construction costs for the McGavick Center. The contribution is in equal installments of $101,850 
over 20 years (last installment is June 2026).  In return for the contribution, the City has use of the 
center for 18 days per year for a 30-year period to be used for tourism related activities. The City’s 
practice has been to use the available restricted funds for this commitment.  

The available balance for 2025 grant allocation, net of the required McGavick Center contribution is 
$3,589,359.

Note: The 3% is restricted to capital; however, the 4% is not restricted and may be used for capital 
as well. 

Restrictions on Use
4% 3% (Restricted)

Total Estimated Funding Available 
for 2025 Grant Awards

Reserved for tourism, 
promotion, acquisition of 

tourism related facilities, or 
operation of tourism related 

facilities.

Reserved for acquisition, 
construction, expansion, 

marketing, and management of 
convention facilities.

Estimated Ending Balance, 12/31/2024 $1,324,752 $2,366,457 $3,691,209
Less Required for CPTC McGavick Center $0 ($101,850) ($101,850)

Total $1,324,752 $2,264,607 $3,589,359

Total

Sources & Uses - 5 Year History
2019 Actual 2020 Actual 2021 Actual 2022 Actual 2023 Actual 2024 Estimate

Revenues
4% Revenue:

Special Hotel/Motel Tax (2%) $ 309,868 $ 247,803 $ 353,906 $ 400,024 $ 368,797 $ 321,428
Transient Rental Income Tax (2%) 317,282 247,803            355,057            400,029            371,775            321,430 

           627,150            495,606            708,963            800,053            740,572            642,858 
3% Revenue:

Special Hotel/Motel Tax (3%)            464,803            371,705            530,858            600,036            553,196            482,142 
           464,803            371,705            530,858            600,036            553,196            482,142 

Interest Income 22,666 7,693                 2,118               38,681            138,869            100,000 
GASB 87 - CPTC McGavick Lease - - -                          -            213,567            213,567 

Total Revenues  $     1,114,619  $        875,004  $     1,241,939  $     1,438,770  $     1,646,204  $     1,438,567 

Tourism/Promotion            438,502            354,665            425,639            632,177            747,951         1,024,950 
Capital            280,686            421,943            169,899            101,850            101,850            101,850 
GASB 87 - CPTC McGavick Lease -                          -   -                          -              213,567            213,567 

Total Expenditures  $        719,188  $        776,608  $        595,538  $        734,027  $     1,063,368  $     1,340,367 

Beginning Balance $ 1,165,207 $ 1,560,638 $ 1,659,034 $ 2,305,432 $ 3,010,174 $ 3,593,009
Ending Balance $ 1,560,638 $ 1,659,034 $ 2,305,432 $ 3,010,174 $ 3,593,009 $ 3,691,209

Estimated Ending Fund Balance from the 4% Unrestricted Revenue => $ 1,660,626 $ 1,324,752
Estimated Ending Fund Balance from the 3% Restricted (for Capital) Revenue => $ 1,932,383 $ 2,366,457
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Previous Grant Awards 

The following table provides a 6-year history of grant awards. 

Post-Funding Report: 

JLARC (Joint Legislative Audit & Review Committee) requires post-funding reporting of predicted 
and actual number of people who attended, and the method used to determine attendance for 
various categories including: overall attendance; 50+ miles from their residence; out of state and out 
of country; paid for overnight lodging; did not pay for overnight lodging; and number paid lodging 
nights. All entities receiving lodging tax funds must provide this information to the City.  The City will 
then report this information annually to JLARC.  

The information as reported to JLARC for the 2023 grant program is included as an attachment. 

Lodging Tax Grant Award History (2019-2024)
Applicant 2024 2023 2022 2021 2020 2019

Asian Pacific Cultural Center 15,000              15,000         15,000         15,000         10,000         5,000                
CoL - Concert Series 30,000              30,000         20,000         20,000         20,000         6,000                
CoL - Farmers Market 78,000              57,000         35,000         35,000         20,000         20,000             
CoL - Lakewood Film Festival, REEL Life 96 - - 17,100         - - - 
CoL - Love Lakewood Festival Serices, First Saturday - - 30,000         - - - 
CoL - Media Production/Imaging Promotion 75,000              60,000         50,000         40,000         30,000         30,000             
CoL - SummerFEST 193,000            135,000       80,000         80,000         80,000         50,000             
CoL - Saturday Street Festivals on Motor Avenue 15,000              37,500         - - - - 
CoL - Fiesta de la Familia 27,000              - - - - - 
CoL - Gimhae Delegation Visit 35,000              - - - - - 
Friends of Lakewold/Lakewold Gardens 200,000            100,000       85,000         50,000         50,000         30,000             
Grave Concerns 10,000              5,000            - - - - 
Historic Fort Steilacoom Association 15,000              12,000         15,000         12,000         12,000         8,000                
Lakes Cross Country Booster Club 6,500                - - - - - 
Lakewood Arts Commission - Asian Film Festival - - - - - - 
Lakewood Arts Festival Assocation - 23,000         20,500         19,500         19,500         17,500             
Lakewood Chamber of Commerce - Night of Lights - 25,000         25,000         25,000         20,000         20,000             
Lakewood Chamber of Commerce - Tourism 112,000            100,000       100,000       90,000         90,000         90,000             
Lakewood Historical Society 39,500              32,500         35,000         35,000         42,000         20,000             
Lakewood Playhouse 35,000              25,000         25,000         25,000         23,000         23,000             
Lakewood Sister Cities Association - - - - 23,900         13,000             
Lakewood Sister Cities Association - Gimhae - 21,500         20,550         16,350         - - 
Lakewood Sister Cities Association - Internat'l Festival 23,950              9,000            5,500            7,550            - - 
Tacoma Pierce County Sports Commission - - - - - 75,000             
Travel Tacoma - Mt. Rainier Tourism & Sports - - 100,000       100,000       120,000       - 
Travel Tacoma + Pierce County 115,000            115,000       - - - 50,000             

Total Non-Capital (4%) 1,024,950        802,500       678,650       570,400       560,400       457,500           
CoL - Fort Steilacoom Park Angle Lane - - - - - 209,870           
CoL - Fort Steilacoom Park Pavilion - - - - - - 
CoL - Gateway Improvements - - - - 150,000       80,000             
CoL - Harry Todd Park - - - - - 200,000           

Total Capital (3%) - - - - 150,000       489,870           
1,024,950$  802,500$  678,650$  570,400$  710,400$  947,370$     

CPTC McGavic Center (Committee, Annual Payment) 101,850            101,850       101,850       101,850       101,850       101,850           
1,126,800$  904,350$  780,500$  672,250$  812,250$  1,049,220$  
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City of Lakewood 
Lodging Tax Funding Guideline 

As Amended by the City Council on September 21, 2015 

Background 

The objective of the City of Lakewood Lodging Tax Advisory Committee process is to support 
projects, which encourage eligible tourism and cultural activities and support tourism facilities in 
Lakewood.  The process is reviewed annually, and the guidelines are updated in accordance with 
reported success of existing programs, potential for new programs and changes in state law. A 
calendar for the application process will be established but will allow for emerging opportunities as 
they arise. 

Objectives for Hotel/Motel Tax Funds: 

• Generate increased tourism in Lakewood resulting in overnight stays at local hotels.

• Generate maximum economic benefit through overnight lodging, sale of meals and goods,
and construction of tourism-related facilities.

• Increase recognition of Lakewood throughout the region as a destination for tourism.

• Increase opportunities for tourism by developing new visitor activities.

Allocation Guidelines: 

• The City shall seek proposals for funding on an annual basis from organizations seeking to
use Hotel/Motel Tax funds for promoting tourism or for acquisition, construction or operation
of tourism related facilities.

• Organizations seeking funding must complete an application form.

• The Lodging Tax Advisory Committee shall review the proposals and make
recommendations to City Council as to which applications should receive funding.

• The final funding decision will be made by City Council in the form of approval or denial of
the recommendation as recommended – no amendments to recommendations will be
made by the City Council.

• Once approved for funding an organization must enter into a contract and funding will be
provided in quarterly installments or on a reimbursable basis.

• Organizations receiving funding must submit a report at the end of the calendar year.

• $101,850 will be paid annually to the Sharon McGavick Student Center through 2027 pursuant
to the City’s agreement with Clover Park Technical College.

12



• 4% - Can be used for tourism promotion, or the acquisition of tourism-related facilities, or
operation of tourism-related facilities.

• 3%- Can only be used for the acquisition, construction, expansion, marketing, management,
and financing of convention facilities, and facilities necessary to support major tourism
destination attractions that serve a minimum of one million visitors per year.
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City of Lakewood 2023 LTAC Awardees

(Reported to JLARC)

Activity Name Type
Funds 

Awarded Predicted Actual Predicted Actual Predicted Actual Predicted Actual Predicted Actual Predicted Actual

Lakewood Playhouse Marketing  $          25,000         5,490         3,349              70            111              30              42              50            100         5,440         3,299              30              50 

Travel Tacoma Mt. Rainier 
Tourism & Sports

Marketing  $       115,000    249,953    353,922    110,639    169,646       27,384       44,192    100,622    132,846       37,845       49,084       70,560       80,379 

Asian Pacific Cultural Center Event/Festival  $          15,000         5,000       15,000         2,000         7,000            200            350              10                 6              50            150              20              50 

Grave Concerns Marketing  $            5,000            800         1,238            100            325            100            300                 4               -              800         1,238                 4               -   

City of Lakewood Marketing  $          60,000       25,000       50,000       12,500         1,000               -                 -              500            500       24,500       45,500            500            500 

City of Lakewood Event/Festival  $          57,000       55,000       65,000         6,500         6,500         3,500         3,500         1,000         1,000       61,500       61,500         3,500         3,500 

Historic Fort Steilacoom Marketing  $          12,000               -              601               -                   6               -                32               -                 -                 -              569               -                 -   

Lakewood Sister Cities 
Association

Event/Festival  $            9,000         8,000         5,000            400            100              45              15              20              15         7,525         5,000              30              25 

Lakewold Gardens Marketing  $       100,000       10,000         9,728               -              500               -              100               -                80               -           9,648               -                80 

Lakewood Historical Society & 
Museum

Marketing  $          32,500         1,000            930                 5              11              15              36              10              15              10              10              10              15 

Lakewood Chamber of 
Commerce

Event/Festival  $          25,000         3,500         3,000            300            200              50              30            300            150         3,200         2,850            300            150 

City of Lakewood Event/Festival  $          37,500         8,000         8,000            800            800            200            200            200            200         7,800         7,800            200            200 

City of Lakewood Event/Festival  $          30,000         3,700         3,700            150            150              40              40              40              40         3,660         3,660              40              40 

City of Lakewood Event/Festival  $       135,000       25,000       40,000         5,000         5,000         3,000         3,000         2,000         2,000       38,000       38,000         2,000         2,000 

Lakewood Chamber of 
Commerce

Marketing  $       100,000         5,500         5,000         4,000         3,500         2,500         2,000         9,000         8,500         1,000            750         4,500         4,250 

758,000$        405,943   564,468   142,464   194,849   37,064     53,837     113,756   145,452   191,330   229,058   81,694     91,239     

50+ Miles Out of State Overnight Non - Overnight Paid LodgingOverall Attendance
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7. APPLICATION FOR FISCAL YEAR 2025 LTAC GRANT FUNDING

Ia. Project Information

Project Name: Dignity Completion Project and ongoing restoration efforts and

publicity.

Amount of Lodging Tax Funding Requested: $ 15,000.00

(Amount Requested must match Project Budget column a “Lodging Tax Funding Requested”)

Total Project Cost: $ 15,000.00

(Total Project Amount must match Project Budget column c “Total Project Cost”)

Ib. Applicant Organization

Nameof Applicant Organization: Grave Concerns Association

Mailing Address: P.O. Box 88249, Steilacoom, WA 98388

Tax ID Number: 31-1'792807

Organization Unified Business Identifier (UBI)

UBI Expiration Date: 602 128 323

Type of Organization:

(Non-profit, For-profit, Municipality, Private business, etc.) Non-Profit

Ic. Contact:

Name: Laurel Lemke

Title: Chair

Telephone: 253-376-5086

Email: laurel.lemke@gmail.   
Signature:

The signatory declares that he/she is an authorized official of the applicant organization, is authorized to make

this application, is authorized to commit the organization in financial matters, and will assure that any funds

received as a result of this application are used only for the purposes set forth herein, and verifies that all the

information containedin this applicationis valid andtrue to the best of his/her knowledge.
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2. Project Description

a. Event Date(s): Ongoing work party/installations - and a celebratory event

b. Event Location: Historic Patient Cemetery at Fort Steilcoom Park

c. If there is a charge or fee for this activity, please describe how much and why. N/A

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed project/activity.

Include information on the area the project will serve, its expected impact andlist the responsible party(s). We

will be installing 1,100 grave markers through a Capitol Grant fund project during

the calendar year 2025. We anticipate having 10-25 work parties throughout the

year a special military celebration when the military markers are completed.

3. Beneficiaries

Please list and provide specific information regarding all individuals, businesses, areas, or organizations that will directly

benefit from the project/activity.

These activities will benefit community members, family members and veteran

organizations. Some of the businesses we anticipate working with include Lakewood Office

Depot, Tacoma Trophy, The Suburban Times, Premier Memorial and Korsmo Construction.

4. Goals/Monitoring

Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in Lakewood? If so,

how will this increase be tracked and monitored? How will an increase in the sale of goods andservices as a result of the

project be measured? Whatothershort or long-term economic benefits will occur and how will that be tracked? Why do
youbelieve those project/activity outcomesare feasible?

Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism benefits

resulting from the use of lodging tax funds as comparedwith the estimates containedin this application.

The project is to complete the installation of all grave markers within the cemetery.

That is 1,100 remaining to be installed in 2025. We will be holding community work parties

and will need to publicize these events. We will be recruiting various organizations to

sponsor work parties. We plan to have informational tables and booths at conferences and

community events to promote the project within Fort Steilacoom Park.

We will hold a major event when the military markers are all installed. We

anticipate many out-of-town visitors.

5. Estimate how the funds will increase the amount of people traveling to Lakewood to

stay overnight in paid accommodations.

10
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We have has inquiries from interested individuals across Washington State who we

invite to the work party events. We also expect visitors to come when we hold a

celebration for completion of the 100 military markers.

6. Estimate how the funds will increase the amount of people traveling to Lakewood from

more than 50 miles from their residences.

The funds will be used to publicize and support the special events throughout the year,

including outreach to interested parties outside our county. The event will appeal to those

interested in history, military and mental health.

7. Estimate how the funds will increase the amount of people traveling to Lakewood from

outside their state or country.

Grave Concerns receives ongoing inquiries from family’s residing in other states

about the stories of their loved ones interred in the Historical Cemetery and occasionally

other countries. We can publicize our events through our Facebook page and website.

8. Funding Requirements

Dueto funding constraints, partial funding may be recommended by the LTAC.If partial funding is received, how will that

impact the project/activity? Please describe:

Wewill prioritize the funds for publicity and may have a more modest celebration by

decreasing the amenities at the event.

g. Use of Funds

Provide detail on how the funds will be used. For example, $20,000 of the funds will be used for marketing, $5,000 for

administration, $10,000 for Consultants,etc.

$10,000 for marketing and promotion, $1,000 for direct sales/trade shows, $500 for travel,

$1,000 for administrative, $2,500 for the event celebrating the completion of military

markers.

11
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10. Project Budget (for non-capital projects). Do not include in-kind contributions.

 

other grants,etc.

Income: A diversified funding base is importantto the success of any project. Pleaselist all other sourcesoffunding for the project,

both anticipated and confirmed and whenthat funding will be available to the project. Include your own funding, sponsorships,

 

 

costs)

Funding Source:

List all revenue sources anticipated for 2025. Amount Confirmed? Date Available

Do not include requested Lodging Tax Funds Yes/No

Capitol Grant (the funds will be $112,000 Yes Upon

allocated for a cultural study, the completion of

purchase of markers and administrative contract

 

 

 

 

G@
|

@
GG

G
   
 

Expenses: Basedonfull funding, pleaselist project costs.

Note: Certain expenses may not be reimbursable, at the sole discretion of the City ofLakewood.

You will only be reimbursedat the authorized rates. Insuranceis not an eligible cost.
 

a. Lodging Tax b. Other Funds (Do not c. Total Project Cost

 

 

 

 

 

 

 

   
 

 

Funds Requested include “in-kind” =

* dollars)
Personnel(salaries & benefits) $0.00 $ $s

Administration (rent, utilities, $1,000 $ $s
postage, supplies,janitorial
services, etc.)

Marketing/Promotion $10,000 s $s
Direct Sales Activities $1,000 $ $
(including trade shows,sales calls,

andrelated travel) Describe below

Minor Equipment (computers, $0.00 $ $s
desks, etc.)

Travel $500 $ $
Contract Services $0.00 $ $
Describe below

Other Describe below $2,500 $s $s

Other: Special Military Event

TOTAL COST $15,000 L$ [$
 

Description for Direct Sales

Activities, Contract Services, Travel

and Others

Fundsavailable to travel to events outside of Pierce County

for promotion and setting up booths,e.g. setting up booths at

events, distributing brochures, sending mailers, and handing

out promotional items
 

In-Kind Contributions  TNT Tires has been providing water bottles to events. We

will be open to requesting other in-kind support.  
 

*Amount in column a” Lodging Tax Funds Requested” must match “Amount ofLodging Tax Funding Requested” under 1a of

application.
* * Amountin column c “Total Project Cost” must match “Total Project Cost” under 1a of application.
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11. Funding History

a. Wasthis project funded with Lakewood lodging tax fundsin fiscal year 2024?

Yes No

b.If you answered yes to 11a, how muchfundingdid youreceive in 2024? $§ 10,000

c. If you answered noto 11a, whatis the last year Lakewood funding was received and how much?

Year Amount awarded Noprevious funding

11d.Indicate what efforts have been madeto access funding from additional sources? Fundraising through

garage sales, jewelry making, bazaars, and individual donations. Also received funding from

the Lakewood Rotary, Washington State Employee Combined Fund Drive, and the Pierce

County genealogical society.

12. Coordination and Collaboration

Please provide information about any other organizations or agencies involved in this project/activity. Describe their level
of involvement. Describe how this project coordinates with other tourism promotion efforts or services in the area,

including Chambers of Commerce, local festivals, local lodging and restaurants. You may attach up to three letters of

support from these organizations.

The Grave Concerns Association is a volunteer-run organization consisting of about 20 core

volunteers. We are only able to do our work with the support and partnering with many

groups and organizations including:

I. City of Lakewood Parks and Recreation: the cemetery is located within Fort Steilacoom

Park. We coordinate special events in conjunction with the Department including Parks

Appreciation Day in April and Lakewood Youth Make a Difference Day in October, grave

grooming events and other volunteer events. Our tools are stored in the barn across the

street, we arrange access through The Parks Department has applied for and been awarded

two grants for cemetery restoration through the State of Washington. We are working on

the requirements for our Capitol Grants project with Mary Dodsworth.

2. Lakewood Historical Society: the main Lakewood history organization has been generous

in allowing us to table with them at events such as Farmer's Market and Summerfest. We

have some overlap in membership.

3. Historic Fort Steilacoom: The Grave Concerns Association holds our meetings at their

facility on Western State Hospital property. We continue to be in communication with each

other and have done joint projects such as the reception following the installation

ceremony when Civil War memorials were installed. We anticipate the Historic Fort group

to be involved in the military celebration.

4. Christ Lutheran Church, Lakewood, WA: the church has included the cemetery as a

13
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volunteer worksite each year during Compassion Weekend. Activities include grave

grooming, replacing markers, and picnics.

§. Church of Jesus Christ of the Latter DaySaints: representatives of LDS churches in

Tacoma, Lakewood and DuPont havesupport our events supplying volunteers through

JustServe and ward activities. Local members successfully applied for and obtained two

Humanitarian grants which funded the purchase of granite cemetery markers. Church

members areactive in the Capitol Grant project.

6. Local service organizations including Kiwanisof Clover Park, Kiwanis of Steilacoom,

Rotary Club and the Lakewood Elks: we have had the opportunity to present to these

organizations and have received donationsorin kind services.

7. Fundraiser partners: we haveheld fundraising activities in conjunction with manylocal

organizationsincluding Lakewood Playhouse, Carr’s Restaurant, Steilacoom Red Ribbon

Bazaar, Tacoma Musical Play House, Western State Hospital Combined Fund Drive, MOD

Pizza, the Cowlitz Tribe (DuPont), Town of Steilacoom Yard Sale, and the Washington
State employee combinedfund drive.

8. Heritage League ofPierce County:our organizationor specific members have been

recognized 3 times by this group. We are active members and crosspromote projectsrelated

to historyand heritage. We have helped staff special events suchas the homeschool

activities.

9. Boys and GirlScouts: we have partnered with 4 scouts who achieved Eagle Scoutstatus

after completingprojectsin the cemetery. We have also providedopportunities for badge

projects related to history.

10. Now participating in the February Black American Family History event.

11. Pierce County Genealogical Society invited Grave Concerns to speak at their event.

12. Mountain View Cemetery has offered to partner with us.
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13. Capital Projects Budget

Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital projects where there is no

city ownership are not eligibleto receive funding.

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities

 

 

 

 

 

 

 

 

 

 

Responsible Begin (Dat End (Dat Roe4 Other Funds

FUNDING/TIMELINE Parties, coun (Date Ene (Dates Cd Committed or TOTALS
Methods Means of Periods) or Periods) From Lodging Proposed *

z Funds

Design & Inspection $ $ $

Other Consultants $ $ $

Permits & Fees $ $ $

Land Acquisition $ $ $

Site Development & $ $ $
Landscape

Buildings (New $ $ $
Construction)

Building Renovations $ $ $
(Includes Access)

Other (Specify) $ $ $
Insuranceis not an eligible

cost.

TOTAL $ $ $        
 

*If other funds are committed, please attach a letter of commitment from the funding source.
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14. Certification

The applicant hereby certifies and confirms:

1. That it does not now norwill it during the performance of any contract resulting from this proposal unlawfully

discriminate against any employee, applicant for employment, client, customer, or other person(s) by reason of

race, ethnicity, color, religion, age, gender, nationalorigin, or disability;

2. That it will abide by all relevantlocal, state, and federal laws and regulations;

3. That it has read and understands the information contained in this application for funding and is in compliance
with the provisions thereof, and;

4. That the individual signing below has the authority to certify to these provisions for the applicant organization, and

declares that he/she is an authorized official of the applicant organization, is authorized to makethis application,is
authorized to commit the organization in financial matters, and will assure that any funds received as a result of

this application are used for the purposesset forth herein.

Primary Signature: Aduwf (ULLaoe

Laure) Lemke pusost 14,2084
Printed Name & Title of Chief Administrator/Authorizing Official Date
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15. E-Verify Requirements for Contractors & Certification

By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to provide services or products

to the City use the Department of Homeland Security’s E-Verify system when hiring new employees for the term of the
contract.

E-Verify is an electronic system designed to verify the documentation of job applicants. It is run by the Department of

Homeland Security.

Whois ajjected?

e All contractors doing business for the City of Lakewood.

o There is no minimum dollar value for contracts affected.

e All subcontractors employed by the general contractor on these contracts.

Are there exceptions?

e Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement.

e Individuals, Companies, or other organizations that do not have employees.

How long must the contractor comply with the E-Verify system?

e Forat least the term of the contract.

Are there other stipulations?

e E-Verify must be used ONLY for NEW HIRESduring the term of the contract. It is NOT to be used for EXISTING
EMPLOYEES.

 

e E-Verify must be used to verify the documentation of ANY new employee during the term of the contract, not just

those directly or indirectly working on deliverables related to the City of Lakewood contract.
 

How will the City of Lakewood check for compliance?

e All contractors will retain a copy of the E-Verify Memorandum of Understanding that they execute with the
Department of Homeland Security AND

e Sign and submitto the City an Affidavit of Compliance with their signed contract.

e All General Contractors will be required to have their subcontractors sign an Affidavit of Compliance and retain that

Affidavit for 4 years after end of the contract.

e The City of Lakewoodhasthe right to audit the Contractor’s compliance with the E-Verify Ordinance.

Further information on E-Verify can be found at the following website: https://www.e-verify.gov

If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal departmentprior to

contracting with the City.
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CITY OF LAKEWOOD

AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE1.42
“E-VERIFY“

Asthe person duly authorized to enter into such commitmentfor

vnyp Covers bessocarhown
COMPANY OR ORGANIZATION NAME

I hereby certify that the Company or Organization namedherein will

(Check one box below)

Be in compliance with all of the requirements of City of Lakewood Municipal Code Chapter 1.42 for the

urafion of the contract entered into between the City of Lakewood and the Companyor Organization.

2 OR.

C1 Hire no employeesfor the term of the contract between the City and the Companyor Organization.

Manel HYuleSignature

Lavrtl . lomls, Clepers
Print NameandTitle

_feyst |9, 03H
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Board of Directors

Laurel Lemke

Chairperson
253-376-5086

10211 Filbert Street SW

Lakewood, WA 98498

Carol Slaughter
Vice Chairperson
13821 Pohl Road
Vashon Island, WA 97070

Cyndie Pearce
Treasurer

2307 Lexington Street

Steilacoom, WA 98388

Syed, Ali

Secretary

4213 214" St SW Unit B

Mountlake Terrace, WA 98043

25



Western State Hospital Grave Concerns Association
P.O. Box 88249, Lakewood, WA 98388

wshgraveconcerns.org
(253) 376-5086

 

Western State Hospital Grave ConcernsAssociation

Grave Concerns Association Agenda

Tuesday, July 9, 2024
Historic Fort Steilacoom, Quarters 2

In Attendance
Laurel Lemke, Ali Syed, Fred Feller, Mari Feller, Bob Aton, Larae Liddle, Denise Slaughter, Cyndie Pearce, Dave

Akers, Carol Slaughter, Myron Thomson, John Huber, Rosemary Chaput, Joe Lewis, Karen Meyer, Ehrengard

Ward, Kevin Ulincy

Land Acknowledgment

Laurel L. read a land acknowledgmenthonoring the sacred grounds.

Potluck

GCA members provided ample heart healthy food and prepared plates before the meeting. The mood was
appreciative and communal.

Treasurers Report

Checking: $5,773.76

Savings: $604.23

Petty Cash: $284.50

Total On Hand: $6,662.49

Expenses: $630.07- State Farm Liability insurance $36.66, Advertising & flyers, etc $593.41

Donations: $1,219.91 ($345 + $874.91- John Huber Garage sale Gross $2,102.18 less Square fees $7.37=
$2,094.81 net. Cash Donations= $345/ Sales $1749.81 = $874.90 to John

Some additional fundsare yet to be deposited.

Old Business

Capital Fund Request Planning: Letter received. They will take 3% so only $108,000. Review study required by
six tribes. Have to comply with State Green Building Standards. Readiness survey wants to know if money on
hand for this. Syed can loan $5,000 business or donation to be repaid at the end of the grant. Funds available until
June 30, 2025.
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Western State Hospital Grave Concerns Association
P.O. Box 88249, Lakewood, WA 98388

wshgraveconcerns.org
(253) 376-5086

June Commerce Department meeting recording. Laurel L. sent this link. Syed A., Larae L., and Cyndie P. agreed to
watchthis to help understand the funding process.

 

Cultural Study: Must be done before moneyis disbursed. We can contact the group that had the study donefor the
baseball field and also need to contactthe tribe.

Review Six Day Yard Sale: Rosemary C. given a round-of-applause for extra effort in setup and presence. Proceeds
weresplit with the Hubers and GCA(seetreasurers report). Myron did excellent photography.

Larae Military Marker Update: Needto contact a service officer to sign off. Larae L. has contacts in Olympia and
Seattle that can dothis.

New Business

Nameof the Capitol Project is ‘Dignity Completion Grant.’

Grant Sub-Committee: July 30th Tuesday at Laurels home 7pm.Volunteers include Laurel L., Fred F., Cyndie P.,
Syed A., invite Tami Green and Mari Leavitt (Bob A. can join via zoom)

Summerfest: John H. said LakewoodHistorical Society is open to GCA distributing literature — Syed A. and Laurel
L. will write a new brochure. Historic Fort Steilacoom will not join but GCAis happyto distribute brochures.
Setup will be Saturday 10am to 7pm (July 20") LaraeL. canjoin in the afternoon. Syed A. can help setupin the
morning. Laurel L. has not yet confirmed attendance.

Grave Grooming: Saturday July 13. Ehrengard W., Syed A., Larae L. and John H.will attend. John H.will bring
bottled water. Syed A. will bring volunteer certificates and a camera or dronefor recording a video.

Syed, A. and Laurel L. will submit a City of Lakewood Lodging Tax Grant application. Funding request of
$15,000 for the Dignity Completion Project, promotion, marketing, and funding for the special military marker
completion event.

Tabling Events: Trunk or Treat, Red Ribbon Bazaar, Cowlitz Tribe DuPont Bazaar, Peer Conference August.

Announcements

July 13: Grave Grooming 9:00am to 12noon

July 20: Summerfest

August 3" Laurel L. delivering a speech abouttraveling while on dialysis

August 11" Laurel L. speaking in Philadelphia

August 27: Monthly GCA meeting 5:30pm (moved dueto Laurel L.traveling)

September 10: Monthly meeting 5:30pm
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Western State Hospital Grave Concerns Association
P.O. Box 88249, Lakewood, WA 98388

wshgraveconcerns.org
(253) 376-5086

September 14: Grave Grooming 9:00am

October 8: Meeting 5:30pm

October 12: Grave Grooming 9:00am

October 26: Make A Difference Day

November 12: Meeting 5:30pm

Round of Gratitude

Laurel L.initiated an around-the-room roundof gratitude.

Next Meeting

August 27, 2024 at 5:30pm Historic Fort Steilacoom
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5/11/24, 9:01 AM Corporations and Charities System

BUSINESS INFORMATION

Business Name:

GRAVE CONCERNS ASSOCIATION

UBI Number:

602 128 323

Business Type:
WA NONPROFIT CORPORATION

Business Status:

ACTIVE

Principal Office Street Address:
10211 FILBERT ST SW, LAKEWOOD,WA,98498-3835,
UNITED STATES

Principal Office Mailing Address:

PO BOX 88249, STEILACOOM, WA,98388-0249, UNITED
STATES

Expiration Date:
06/30/2025

Jurisdiction:

UNITED STATES, WASHINGTON

Formation/ Registration Date:
06/13/2001

Period of Duration:

PERPETUAL

Inactive Date:

 

Nature of Business:

CHARITABLE

https://ccfs.sos.wa.gov/?_gl=1*1gvbsmt*_ga*MTYyNDEOMDQzNi4xNjk1 MDUyMTcO*_ga_7BO8VE04WV*MTcxNTQOMzE40C4xMy4wLjE3MTUOND... 1/3
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5/11/24, 9:01 AM Corporations and Charities System

Charitable Corporation:

wf
Nonprofit EIN:
31-1792807

Most Recent Gross Revenueis less than $500,000:
wr

Has Members:

 

 

   

 

   

Public Benefit Designation:
 

   

Host Home:
 

   

 REGISTERED AGENT INFORMATION

Registered Agent Name:
GRAVE CONCERNS ASSOCIATION

Street Address:

10211 FILBERT ST SW, LAKEWOOD, WA,98498-3835,

UNITED STATES

Mailing Address:
PO BOX 88249, STEILACOOM, WA,98388-0249, UNITED
STATES

 

GOVERNORS
 

https://ccfs.sos.wa.gov/?_gl=1*1gvbsmt*_ga*MTYyNDEOMDQzNi4xNjk1 MDUyMTc0*_ga_7BO8VEO4WV*MTcxNTQOMzZE40C4xMy4wLjE3MTUOND... 2/3
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5/11/24, 9:01 AM Corporations and Charities System

Governors Entity First
Type Name Name

GOVERNOR INDIVIDUAL CAROL SLAUGHTER

GOVERNOR INDIVIDUAL LAUREL LEMKE

GOVERNOR INDIVIDUAL CYNTHIA PEARCE

Title Last Name

https://ccfs.sos.wa.gov/?_gl=1*1gvbsmt*_ga*MTYyNDEOMDQzNi4xNjk1 MDUyMTcO0*_ga_7BO8VEO4WV*MTcxNTQOMzE40C4xMy4wLjE3MTUOND... 3/3
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Departmentof the Treasury Date:
Internal Revenue Service 05/26/2021
Tax Exempt and GovernmentEntities .

IRS 2.0. Box 2508 eae
Cincinnati, OH 45201 Berson te coritick

Name: Customer Service

ID number: 31954

Telephone: 877-829-5500
GRAVE CONCERNS ASSOCIATION Accounting period ending:

PO BOX 98445 December 31
LAKEWOOD, WA 98496-8445 Public charity status:

170(b)(1)(A) (vi)
Form 990 / 990-EZ / 990-N required:

Yes

Effective date of exemption:

May 15, 2015

Contribution deductibility:

Yes

Addendum applies:

No

DLN:

26053427001991

Dear Applicant:

We're pleasedto tell you we determined you're exempt from federal income tax underInternal Revenue Code
(IRC) Section 501(c)(3). Donors can deduct contributions they make to you under IRC Section 170. You're also

qualified to receive tax deductible bequests, devises, transfers or gifts under Section 2055, 2106, or 2522. This

letter could help resolve questions on your exempt status. Please keepit for your records.

Organizations exempt under IRC Section 501(c)(3) are further classified as either public charities or private
foundations. We determined you're a public charity under the IRC Sectionlisted at the top ofthis letter.

Based on the information you submitted with your application, we approved your request for reinstatement

under Revenue Procedure 2014-11. Your effective date of exemption,as listed at the top ofthisletter, is

retroactive to your date ofrevocation.

Ifwe indicated at the top ofthis letter that you're required to file Form 990/990-EZ/990-N,our records show
you're required to file an annual information return (Form 990 or Form 990-EZ)orelectronic notice (Form
990-N,the e-Postcard). If you don't file a required return or notice for three consecutive years, your exempt

status will be automatically revoked.

If we indicated at the top ofthis letter that an addendum applies, the enclosed addendum isan integral part of
this letter.

Letter 947 (Rev. 2-2020)
Catalog Number 35152P
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For important information about your responsibilities as a tax-exempt organization, go to www.irs.gov/charities.

Enter "4221-PC"in the search bar to view Publication 4221-PC, Compliance Guide for 501(c)(3) Public
Charities, which describes your recordkeeping, reporting, and disclosure requirements.

Sincerely,

cryhat a. wnthlide

Stephen A. Martin
Director, Exempt Organizations
Rulings and Agreements

Letter 947 (Rev. 2-2020)
Catalog Number 35152P
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PihAnATAnATAIATORATARAITARATATOATIAIATAnARAnAnADARATARAIAnAnAmAme

[, SAM REED,Secretary of State of the State of Washington and custodian ofits seal,
hereby issue this

CERTIFICATE OFINCORPORATION

to

GRAVE CONCERNS ASSOCIATION

a Washington Non Profit corporation. Articles ofIncorporation werefiled for record in

this office on the date indicated below.

UBI Number: 602 128 323 Date: June 13, 2001

 

fon Leek
Sam Réed, Secretary of Staly_95611ae

Given under my hand andthe Sealofthe State
of Washington at Olympia, the State Capital

  x   
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Grave Concerns Association Financial Report

July 9, 2024

Checking: $5,773.76

Savings: $604.23

Petty Cash: $284.50

Total On Hand: $6,662.49
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7. APPLICATION FOR FISCAL YEAR 2025 LTAC GRANT FUNDING

la. Project Information

Project Name: Historic Fort Steilacoom: Lakewood's Portal to the Past

Amount of Lodging Tax Funding Requested: ¢ 12,000
{Amount Requested must match Project Budget column a “Lodging Tax Funding
Requestea”)

Total Project Cost: $14,000
(Total Project Amount must match Project Budget columnc “Total Project Cost”)

1b. Applicant Organization

Nameof Applicant Organization: Historic Fort Steilacoom Association

Mailing Address: P.O. Box 88447
Steilacoom, WA 98388

LOCATION: 9601 Steilacoom Blvd SW, Lakewood, WA

Tax ID Number: 91-1240261

Organization Unified Business Identifier (UBI) C601246870

UBI Expiration Date: 30 June 2025

Type of Organization: Non-profit 501(C) 3

(Non-profit, For-profit, Municipality, Private business,etc.)

Ic. Contact:

Name: Joseph W. Lewis

Title: Secretary

Telephone: 253-226-2322

    

 

Email: info@historicfortsteilac

Signature:

The signato eclares that he/sheis an authorized official of the applicant organization,is

authorized to makethis application, is authorized to commit the organization in financial

matters, and will assure that any funds received as a result of this application are used only

for the purposes set forth herein, and verifies that all the information contained in this

application is valid and true to the bestofhis/her knowledge.
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2. Project Description

a. Event Date(s): The entire year 2025

b. Event Location: 9601 Steilacoom Blvd SW, on the campus of Western State Hospital

c. Ifthere is a chargeorfee for this activity, please describe how much and why.

Admission for special events and tours of our historic buildings costs $5 per adult, $3 for
children over age 6, with a maximum charge of $10 per family unit. Revenue pays for
maintenance expenses.

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed
project/activity. Include information on the area the project will serve, its expected impact
andlist the responsible party(s).

Our marketing campaignwill make everyone aware that Lakewoodis the homeofthe oldest
U,S. Army presence in the Puget Sound region. The activity will feature our website, social
media, and digital newsletter informing the public how different stakeholders reacted to the
military arrival 175 years ago. Marketing responsibility rests with the officers and directors
who address content and implementation at monthly board meetings.

3. Beneficiaries

Please list and provide specific information regarding all individuals, businesses, areas, or
organizations that will directly benefit from the project/activity.

Lakewood restaurants benefit from all types of visitors. Gas stations benefit since almost all visitors
drive sometype of vehicle. Pierce Transit benefits since its buses service the hospital campusfor
visitors not wishing to drive. Local lodging is neededbyvisitors arriving from distant parts of WA
and from out of state. Our museum will receive revenue from ticket sales and gift shop sales.

4. Goals/Monitoring

Describe the goals of the project. Will the project result in an increase in overnight stays by visitors
in Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the
sale of goods and services as a result of the project be measured? What other short or long-term
economic benefits will occur and how will that be tracked? Why do you believe those
project/activity outcomesare feasible?

Note - Applicants will be required to submit a post-funding report providing pertinent data
evaluating tourism benefits resulting from the use of lodging tax funds as compared with the
estimates containedin this application.

Our overall goal is to raise awareness of Fort Steilacoom and Lakewoodas an attractive

destination. Our marketing in conjunction with other heritage organizations should increase
overnight stays in Lakewood. The most accurate tracking and monitoring could be accomplished
upon registration at local hotels. Guests could be invited to share the reasonfor their visit. Our

visitors sign a guestbook providing name and hometown. This info provides the basis of our post
funding report. However, somevisitors may stay with family or friends, and we have no meansof
tracking that variable. Achieving our goal is feasible because people will want to see a fort
established in 1849.

10
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5. Estimate how the fundswill increase the amountof people traveling to Lakewood to stay
overnight in paid accommodations.

Visitors may be persuaded to plan an overnight stay when they learn there are more heritage
venues than one can visit in a single day. In addition to Fort Steilacoom,there is the Lakewood
History Museum, the Grave Concerns cemetery, the JBLM museums, and Lakewold Gradens.

6. Estimate how the fundswill increase the amount of people traveling to Lakewood from
more than 50 miles from their residences.

Muchof our funding will boost our social media posts that promote special events. The computer
application Eventbrite allows visitors to purchase tickets and guarantees a tour reservation. Our

website's contact function makesit easy for potential visitors to get info about our museum.

7. Estimate how the fundswill increase the amountof people traveling to Lakewood from
outside their state or country.

The responsesto Questions 5 & 6 are also applicable here. Anyone interested in the American Civil
Warcan see at Fort Steilacoom the weapons, uniforms, and equipment usedin that conflict.

8. Funding Requirements

Dueto funding constraints, partial funding may be recommendedby the LTAC.If partial funding is
received, howwill that impact the project/activity? Please describe:

Partial funding would reduce our online promotional efforts and website improvements. Some
special events would be cancelled or reduced in scope.

9. Use of Funds

Provide detail on how the fundswill be used. For example, $20,000 of the funds will be used for

marketing, $5,000 for administration, $10,000 for Consultants,etc.

$5,000 for social media, $3,000 for website enhancements, $3,000 for events, and $1,000 for

printing.

11
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10. Project Budget (for non-capital projects). Do not include in-kind contributions.

 

Income: A diversified funding baseis important to the success ofany project. Pleaselist all other sources
of funding for the project, both anticipated and confirmed and whenthat funding will be available to the
project. Includeyour own funding, sponsorships, other grants,etc.

 

  

 

 

 

 

Funding Source:

List all revenue sources anticipated for 2025. Amount Confirmed? Date Available
Do not include requested Lodging Tax Funds Yes/No

MemberDues & Activities Revenue $2,000 Yes July 2025

$

$

$

$    
 

Expenses: Based onfull funding, please list project costs.
Note: Certain expenses may not be reimbursable, at the sole, discretion of the City of Lakewood.
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.
 

 

 

 

 

 

 

 

   
 

 

 

 

a. Lodging Tax Other Funds (Do not c. Total Project Cost
Funds Requested include “in-kind” iad

* dollars)

Personnel(salaries & ¢$ $ $
benefits)

Administration (rent, utilities, $ $500 $500
postage, supplies,janitorial
services, etc.)

Marketing/Promotion $8,000 $1,500 $9,500
Direct Sales Activities $ $ $
(including trade shows,sales
calls, and related travel)

Describe below

Minor Equipment $ $ $
(computers, desks,etc.)

Travel ¢$ $ ¢$
Contract Services $4,000 $ $4,000
Describe below

Other Describe below $ $ $

TOTAL COST $12,000 | $2,000 | $14,000
Description for Direct Sales Contracts for upgrades to website/social media accounts and
Activities, Contract Services, guest speakers’ honorarium.

Travel and Others

In-Kind Contributions    
 

*Amountin column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding
Requested” under Ta of application.
** Amountin column c “Total Project Cost” must match “Total Project Cost” underla ofapplication.

12
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Tl. Funding History

a. Wasthis project funded with Lakewood lodging tax fundsin fiscal year 2024?

xX Yes No

b. If you answered yesto lla, how much funding did you receive in 2024? $ 15,000

c. [f you answered noto Tla, whatis the last year Lakewood funding was received and how much?

Year Amount awarded No previous funding

Tid. Indicate what efforts have been madeto access funding from additional sources?

Our all-volunteer organization relies on member dues, donations,ticket sales for tours and special

events, and sales in our museum store. We receive funding from the Fred Meyer Community
Rewards program. Most of our limited funds are spent on building repairs and servicevisits for our

security alarm system.

12. Coordination and Collaboration

Please provide information about any other organizations or agencies involved in this
project/activity. Describe their level of involvement. Describe howthis project coordinates with other
tourism promotion efforts or services in the area, including Chambers of Commerce,local festivals,

local lodging, and restaurants. You may attach up to three letters of support from these
organizations.

Our mission statementis sharing and preserving thefirst U.S. Army post in the Puget Sound region
with museum guests. We receive valuable support from local reenactor organizations, specifically,
Fort Nisqually, the 4%” U.S., and the 20% Mainein providing living history interpretation. We promote
the activities of the LakewoodHistorical Society and the Grave Concerns Association. We also host
meetingsof a historical battles wargaming club.

Every 4"? of July we have a booth in the Steilacoom street fair where we inform hundredsofvisitors

aboutthe fort andits location on the campus of Western State Hospital in Lakewood.As affiliate

members of the WA State Historical Society, we can display our brochuresin the state museum

and have our website link on the WSHS website. As a memberof the South Sound Heritage

Association, we distribute our promotional materials to museum reps from Lewis, Mason, Thurston,

and Pierce counties. We continue our membership in the Heritage League of Pierce County, a

convenient forum for coordination with other area museums.

Weare enrolled in the Blue Star Museum program that provides free admission to active-duty

military and family members during the summerseason. To show our supportfor the military, we

have extended free admission for the entire year.

Our museum is a member of the Lakewood Chamber of Commerce where we can.learn about

issues affecting local businesses.

Wewantto continue partnering withall heritage organizations to promote our museum and the

City of Lakewood.

13
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13. Capital Projects Budget

Note: A capital project requires a proportional degree ofcity ownership in the facility. Therefore, capital projects
wherethere is no city ownership are not eligible to receive funding.

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities

 

 

 

 

 

 

 

 

 

 

Responsible ee
Partice Begin End Requested Other Funds

FUNDING/TIMELINE ! (Dates or (Dates or From Committed TOTALS
Methods, : : 3 ‘.

Periods) Periods) Lodging or Proposed
Means

Funds

Design & Inspection $ $ $

Other Consultants $ $ $

Permits & Fees $ $ $

Land Acquisition $ $ $

Site Development & $ $ $
Landscape

Buildings $ $ $
(New Construction)

Building Renovations $ $ $
(Includes Access)

Other(Specify) $ $ $
Insuranceis not an
eligible cost.

TOTAL $ $ $        
 

*If other funds are committed, please attach a letter of commitment from the funding source.

14
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14. Certification

The applicant hereby certifies and confirms:

1. That it does not now norwill it during the performance of any contract resulting from this

proposal unlawfully discriminate against any employee, applicant for employment, client,
customer, or other person(s) by reason of race, ethnicity, color, religion, age, gender, national
origin, or disability;

2. That it will abide by all relevant local, state, and federal laws and regulations;

3. That it has read and understands the information contained in this application for funding
and is in compliance with the provisions thereof, and;

4. That the individual signing below has the authority to certify to these provisions for the
applicant organization, and declares that he/she is an authorized official of the applicant
organization, is authorized to makethis application, is authorized to commit the organization
in financial matters, and will assure that any funds received as a result of this application are
used for the purposesset forth herein.

rete DeasWINwhi
Joseph W.Lewis, Secretary

Printed Name& Title of Chief Administrator/Authorizing Official Date SBSq LF
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15. E-Verify Requirements for Contractors & Certification

By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to

provide services or products to the City use the Department of Homeland Security's E-Verify system

when hiring new employeesfor the term of the contract.

E-Verify is an electronic system designed to verify the documentation of job applicants. It is run by
the Department of Homeland Security.

Whois affected?

e All contractors doing business for the City of Lakewood.
o There is no minimum dollar value for contracts affected.

e All subcontractors employed by the general contractor on these contracts.

Are there exceptions?

e Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement.

e Individuals, Companies, or other organizations that do not have employees.

How long mustthe contractor comply with the E-Verify system?

e Forat least the term of the contract.

Are there other stipulations?

e E-Verify must be used ONLY for NEW HIRES during the term of the contract. It is NOT to be used

for EXISTING EMPLOYEES.
 

e E-Verify must be used to verify the documentation of ANY new employee during the term of the
contract, not just those directly or indirectly working on deliverables related to the City of
Lakewood contract.

Howwill the City ofLakewood check for compliance?

e All contractors will retain a copy of the E-Verify Memorandum of Understanding that they
execute with the Department of Homeland Security AND

e Sign and submit to the City an Affidavit of Compliance with their signed contract.

e All General Contractors will be required to have their subcontractors sign an Affidavit of
Compliance and retain that Affidavit for 4 years after end of the contract.

e The City of Lakewood has the right to audit the Contractor's compliance with the E-Verify
Ordinance.

Further information on E-Verify can be found at the following website: https://www.e-verify.gov

If you have questions aboutthe City's E-Verify Ordinance, please contact the City of Lakewood'slegal

departmentprior to contracting with the City.
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CITY OF LAKEWOOD

AFFIDAVIT OF COMPLIANCE WITH LAKEWOODMUNICIPAL CODE1.42
“E-VERIFY“

As the person duly authorized to enter into such commitmentfor

Historic Fort Steilacoom Association
 

COMPANYOR ORGANIZATION NAME

| hereby certify that the Company or Organization named herein will

(Check one box below)

XK Be in compliance with all of the requirements of City of Lakewood Municipal Code

Chapter1.42 for the duration of the contract entered into between the City of Lakewood and
the Company or Organization.

- OR -

O_ Hire no employees for the term of the contract between the City and the Companyor
Organization.

pachWUeu
Bignpture\

Joseph W. Lewis, Secretary

Print Name andTitle

e(16/ ZY
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District Director

P @ BOX 2350 ROGM 5127 ATTN: €.0.

LOS ANGELES, CA 900532350

Employer Identification Number:
$1-1240261

Datez MAR. 27, 1989 Case Number:

853076018
HISTORIC FORT STEILACOMM Contact Person:
PQ BOX 94095 JULES, NORMA JEAN
FORT STEILACOGM, HA 98494 Centact Telephone Number:

(213) 894-4553

Jur Letter Dated:

Gct. 16, ige4

Caveat Appliss:
No

Dear Applicant:

This modifies our fetter of the above date in which we stated that you
would be treated as an organization which is not a private foundation until!

a
the expiration of your advance ruling period.

Based on the information you submitted, we have determined that you are
not a private foundation within the meaning of section 509¢a} of the Interna}
Revenue Code, because you are an organization of the type described in section
5O0S(a} (Ll) and 17046) (1) (Ad ivi}. Your exempt status under section 581{c} (3) of
the code is still in effect. o

Grantors and contributors may rely on this determination until the
internal Revenue Service publishes 2 notice te the centrary. However, 2
grantor or a contributor may not rely on this determination if he er she was
in part responsible for, or was aware of, the act or failure to act that
resulted in your foss cf section 509(a}{1) status, or acquiréd knonledge

that the Internal Revenué Service had given notice that you would be removed
from classification as a section 509(a} (1) organization.

Because this fetter could help resolve any questions about your private

Foundation status, please keep it in your permanent records.

+If the heading of this ietter indicates that e caveat applies, the cavea
below or om the enclasure is an integra! part of this letter.

If you have any questions, please contact the person whose name and
telephone number are shown above.

&
eg

Sincereiy yours,

Frederick C. Nielsen

Bistrict Director

Letter 1050(CG) 45



District Di rector

Empisyer Identification Numberpate: OCT 7 § 1994
91-1240261

Accounting Periad Ending:

December 3]
Foundation Status Classification:

509(a)(1) and 170(b)(1) (A)
Advance Ruling Perlod Ends:Historic Fort Steilacoom

P.O. Box 94095 . December 31, 1988
Fort Steilacoom, WA 98494 Person to Contact:

Ellen Oliver
Contact Telephone Number;

(206) 442-5106

Dear Applicant;

Based on information supplied, and assuming your operations will be as stated

in your application for recognition of exemption, we have determined you are exempt

from Federal income tax undsr section 501{c}(3} of the Internal Revenus Code.

Because you are a newly created organization, we are not now making a final

determination of your foundation status under section 509(a) of the Code. However,

ws have determined that you can reasonably be expected to be a publicly supported

organization de-cribed in section599({a)(1) and 170(b) (1) (A) (vi)

Accordingly, you will bs treated as a publicly supported organization, and ne

&a3 a private foundation,.during an advance ruling pericd. This advance ruling peri

begins on the date of your inception and ends on the date shown above.

Within 90 days after the end of your advance ruling period, you must submit %
us information needed to determine whether you have met the requirements of the
applicable support test during the advance ruling period. If you establish that y<

have been a publicly supported organization, you will be classified as a section

509 (a) {1) or 509(a)(2) organization as long as you continue to meet the requireme:

of the applicable support test. If you do not meet the public support requirement:

during the advance ruling period, you will be classified as a private foundation

for future periods. Also, if you are classified as a private foundation, you will

be treated as a private foundation from the date of your inception for purposes a

Sections 507(d)}) and 4940.

Grantors and denors may rely on the determination that you are not a privata

foundaticn until 90 days after the end of your advance ruling period. If you suba
ths required information within the 90 days, grantors and donors may continue to

rely on the advance determination until the Service makes a final determination ¢

your foundation status. However, if notice that you will no lenger be treated as

Section 509(a)(1} organization is published in the Internal Revenue
Bulletin, grantors and donors may not rely on this determination after the date «
such publication. Also, a grantor or donor may not rely on this determination i?

or she was in part responsible for, or was aware of, the act or failure to act -t

status, or acquired knowlesresulted in your loss of section 509(a) (1)

that the Internal Revenue Service had given notice that you would be removed fro

classification as a section 509 (a)(l) organization,

(over)

OAM]
P.O. Box24224, Seattle, WA 98111 Letter 1045(0046



change, please let us know SO we Cau CouLi_e.

-exembt status and foundation status. Also, you should inform us of all ehanges ir
your name or address.

1984, you are liable for taxes under the Federal InsuranceAs of January 1,

Contributions Act (social security taxes) on remuneration of $100 or more you pay

to each of your employees during a calendar year. You are not liable for the tax

imposed under the Federal Unemployment Tax Act (FUTA).

Organizations that are not private foundations are not subject to the exciss

taxes under Chapter 42 of the Code. However, you are not automatically exempt fro

other Federal excise taxes. If you have any questions about excise, employment, o

other Federal taxes, please let us know.

Doners may deduct contributions to you as provided in section 170 of the Cad

or gifts to you or for your uss are

ses if they meet the applicableawe

Bequests, legacies, devises, transfers,

deductible for Federal estate and gift tax purpo

provisions of ssctions 2055, 2106, and 2522 of the Code.

You are required to file Form 990, Return of Organization Exempt from Incom

Tax, only if your gross receipts each year ars normally more than $25,000. If a

return is required, it must be filed by the 15th day of the fifth month after th
end of your annual accounting period. The law imposes a penalty of $10 a day, up

a maximum of $5,000, when a return is filed late, unless there is reasonable cau

for the dslay.

Yeu are not required to file Federal incomes tax returns uniess you are subj

to the tax on unrelated business income under section Sli of the Code. If you ar

subject to this tax, you must file an incometax return on Form 990-T, Exempt

In this letter, we are not determiningOrganization Business Income Tax Keturn.

whether any of your present or proposed activities are unrelated trade or busine

as defined in section 513 of tho Code.

You need an employer identification number even if you have no employees.

an employer identification number was not sntered an your application, a number

will be assigned to you and you will be advised of it. Please use that number o

all returns you file and in all correspondence with the Internal Revenues Servic

Because this Ilstter could help resalve any questions about your exempt sta

and foundation status, you should keep it in your permanent records.

If you have any questions, please contact the person whess name and telept

number ars shown in the heading of this letter.

Sincerely yours,
. “~~.

al (poe
a. -¢ \< % 2
7 a . . a ha STAAL ae

saSiaoesabedser

th/0220Z
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Steilaccomn
2025 Marketing Plan

Goals Inform the public that Lakewoodis the homeofFort
Steilacoom, an Army post founded 175 years ago in 1849!

Objectives:

-Attract visitors who live over 50 miles from Lakewood

-Increase attendance at events and gain new members

-Seek out potential cultural tourists via the internet

-Encourage residents to bring out of town visitors to Fort Steilacoom

Meansof Accomplishment:

-On line - use the website to convey info to history buffs about the
Lakewood area’s contributions to the heritage of Washington

-Social Media - use Facebook and Instagram to promotefort activities
by expanding audience engagement and boosting audience reach

-Brochures - display in locations frequented by people interested in
history thereby increasing awareness of Lakewoodasa placetovisit

-Museum Gift Shop - sell clothing and souvenirs featuring Lakewood

-Special Events - provide programs focusing on the 175" anniversary
that attract living history enthusiasts to Lakewood

Historic Fort Steilacoom Association, P.O. Box 88447, Steilacoom, WA 98388
WebSite: www.historicfortsteilacoom.org
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HISTORIC FORT STEILACOOM ASSOCIATION

2025 PROVISIONAL BUDGET

Category Description Budget

INFLOWS

Donations 3,000

Dues 2,100

Events 1,300

Gift Shop Sales 600
Lakewood Grant 12,000
Other Grants 2,000

TOTAL INFLOWS 21,000

OUTFLOWS

» Administrative Supplies 500
Event Costs 3000

Gift Shop Inventory 750
Insurance 2,000

Library 500
Maintenance 1,250

Printing 1,000

Social Media 5,000
Three Newsletters 4,000

Website 3,000

TOTAL OUTFLOWS 21,000

OVERALL TOTAL 0
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Assets

Historic Fort Steilacoom

As of July 31, 2022

Cash-Unrestricted

Operating Funds

Franklin Investments

Total Unrestricted

Cash-Restricted

Gift Shop

Library Funds

Co A Funds

Grants

Total Restricted

Fixed Assets

Building #1

Building #2

Building #3

Building #4

Total Buildings

Security

CannonProject

CannonShelter

Interpretive Center

Audio-visual Equipment

Program Development

Displays & Equipment

Total Interpretive Center

Company M Assets

Cannon

Tents & Equipment

Uniforms

CannonTrailer

Total Company M Assets

Other Fixed Assets

Computers

Historic Furniture

Furniture, Equipment

Reenactor uniforms

Balance Sheet

16,821.56

35,529.29

52,350.85

166.00

1,025.15

143.57

0.00

1,334.72

1,263.43

20,805.53

15,443.11

22,987.78

60,499.85

350.00

20,872.56

1,980.20

11,614.58

5,514.59

6,626.88

23,756.05

5,000.00

700.00

600.00

693.13

6,993.13

1,500.00

4,596.78

2,798.49

506.17

60499.85

52350.85

1334.72

350

20872.56

1980.2

23756.05

6993.13

17000.58

185137.94
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Merchandise Inventory

Marketing & Website

Total Other Fixed Assets

Total Assets

Liabilities & Fund Balance

Liabilities

Fund Balance

Total Liabilities & Fund Balance

2,599.14

5,000.00

17,000.58

HAAR

0

185137.9

185137.9

185137.9

51



FileD

JUN 1 4 1983
ceARTICLES OF INCORPORATION SECRETARYOF STATE.

STATE OF WASHINGTON

DOMESTIC-NON PROFIT CORPORATION

Page lL

 

The undersigned, for the purpose of forming a corporation under the non profit

laws of the state of Washington, (RCW24.03)states the following:

ARTICLE I

The name of the corporation shall be Historic Fort Steilacoom

ARTICLE If

The term of existence shall be Perpetual

ARTICLE Iit

The purposes for which the corporation is organized are as follows (1) work toward
completion of both the exterior and interior restoration of the four offic

 

quarte
Hospital;
(3) to manage the property after restoration has been completed. This wil

artmachievedthrougha_teaseofthepropertyfromthewashingtonstateDep
of Social and Health Services, The property is Located in Pierce County,

Washington,
ARTICLE IV

(2) to find or developnon-profit uses for the available ‘space;

The name of the registered agent of the corporation is Cyrus Happy, Lit 7

registered office address, which is also the address of the registered agent,The

11617 Gravelly Lake Drive S.W., Tacoma, Washington 98499is .

CONSENT TO APPOINTMENT AS REGISTERED AGENT

i, Cyrus Happy, IIT , hereby consent to serve as
registered agent, in the state of Washington, for the corporation herein named. I

understand that as agent for the corporation, it will be my responsibility to receive

Service of Process in the name of the corporation; to forward all mail to the corp-
oration; and to immediatély notify the office of the Secretary of State in the event

of my resignation or of any change in the registered office address of the corporation

for which I am agent.

 
{Dated} ignatur gistered Agent}

ARTICLE V

There shall be four directors serving as the initial Board of directors. Their

names and addresses are as follows: :

11617 Gravelly Lake Dr. &.W., Tacoma
 

Cyrus Happy. III, President

BeverleyBills,VicePres. 11819 Clover Creek Dr. 5.W., Tacoma

Bette Bradley, Secretary 1015 Rowell, Steilacoom

Helen Pool, Treasurer P.O. Box 44532, Parkland

{See Reverse Side)

 

ssf-9 (zr-8/82)
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STATE OF WASHINGTON

DOMESTIC-NON PROFIT CORPORATION

Page 2

 

ARTICLES OF INCORPORATION
; OF

Historic Fort Steilacoom
 

ARTICLE VI

In the event of the dissolution of the corporation, the net assets are to be distri-

buted as follows: 3 . ?
= The dissolution of the net assets of the corporation

will be determined as a part of the lease arrangement with the
 

 

an amendment to these Articles of Incorporation

ARTICLE VII

The, name ddress of each incorporabor is as follows:

pdb Hd) Pierce County Planning Department
(signature of incorporator) (address)

2401 South 35th Street, Room 6
cm. ba OPO,
faVVUS s Wy VOoRUS

Caroline Gallacci, Project
  

Manager
 

  

ssf-9 (r-8/82)
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STATE of WASHINGTON SECRETARY ofSTATE.
 

i, Raiph Munro, Secretary of State of the State of Washington and custodian of its seal,

hereby issue this

CERTIFICATE OF INCORPORATION

to

HISTORIC FORT STEILACOOM

a Washington non profit corporation. Articles of Incorporation were

filed for record in this office on the date indicated below.

Corporation Number:

=

5_333799-7 Date: Sune 14, 1983

Given under my hand and the seai of the Staie

of Washington, at Olympia, the State Capitol.

LAD

Aalph Munro, Secretary of State

  SSF 37
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Historic Fort Steilacoom Association

Meeting Minutes
July 16, 2024

Opening

The regular meeting of the Historic Fort Steilacoom Board of Directors was conducted on

the Zoom platform andcalled to order at 6:11 p.m. by Vice President Elizabeth Korsmo.

Participants:

Joe Lewis, Elizabeth Korsmo, Quin Hinrichs, Claire Keller-Scholz, Tug Buse, Austin

Rice, and Bookkeeper Chris Morgan.

The agenda as published was approved.

Round Table

There were no inputs.

Approval of Minutes and Treasurer’s Report

The minutes of the June meeting were approved. Correspondencesince the last meeting

included an inquiry from the Discovery Channel about filming a videoat the fort, the
renewalofour “trip and fall”liability policy for $894, and the provenanceofthe billiard

table on loan from the WSHS. The calendar shows the museum open on 4 August,
Lawrence Bateman hosting wargaming on 10 August, Coffee with the Mayor on 22

August, and Joe Lewis hosting Grave Concerns on 27 August.

The treasurer’s report for the month of June was approved. Chris Morgan is compiling

expenditures for reimbursement from the lodging tax grant. She also completed the
renewal of our corporate licensing with the state.

Committees

Events — Elizabeth reported that 69 visitors attended the living history open house on
Sunday 7 July. The event went well despite the intense heat. Joe praised the hospital staff

for blocking Fort Street to vehicles and keepingthe irrigation system off. We need to decide

on a date for next year and get the word out earlier for more support from other living

historians.

Maintenance — Austin will be checking the condition of our roofs in September.

Interpretive Center — Claire reported that Chris Erlich is creating a new exterior sign for

Quarters 4 to mark our 175" anniversary, WSHSprovided the nameofthe billiard table
donor. We need to determinehis relationship to the fort and confirm that the soldiers used

this artifact. Items from the Orville Stout estate are being evaluated for retention or transfer
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to another museum.Joe stated that images from the Medicine Creek Treaty exhibit would
soon be provided by WSHS.

Old Business

None.

New Business

The board authorized Joseph Lewis to submit a 2025 lodging grant application for
$12,000 to the City of Lakewood.
6Se

Claire requested that we pay Steve Anderson for his books that we will sell in the gift

shop.

 

   

Adjournment

The meeting was adjourned at:6:51 p.m. The board will plan to meet via Zoom at 6 p.m.
on Tuesday 20 August 2024.

Joseph Lewis, Secretary
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Historic Fort Steilacoom Association

Board Directory 2023-2025

Mailing Address: Historic Fort Steilacoom - PO Box 88447, Steilacoom, WA 98388

QTRS4 Phone: 253.756.3928

Physical Location: Western State Hospital - 9601 Steilacoom Blvd SW, Lakewood, WA 98498

President (2022-2024)

Walter Neary

6338 School Street
Lakewood, WA 98499

(253) 389-0736
walter.neary@gmail.com

Past President

GideonPete
Visiting Eastern USA
(253) 720-8179
gideon.pete@yahoo.com

Program Vice President (1st Vice President) (2023-2025)
Elizabeth Korsmo

317 Kennebeck Ave S #302

Kent, WA 98030
(509) 270-0928

elizabeth.korsmo@gmail.com

EducationalVice President (2nd Vice President) (2023-2025)
Claire Keller-Scholz

1108 Eleanor Court

Steilacoom, WA 98388

(252) 508-7475

ckellerscholz@gmail.com

Membership Vice President (3rd Vice President) (2023-2025)
Vacant

 

HFSA Board Directory Page 1|3
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Secretary (2022-2024)
Joseph W. Lewis

9204 Division Lane SW

Tacoma, WA 98498

(253) 226-2322
hrhjoe1@comcast.net

Treasurer (2023-2025)

Thomas A. Melberg
5417 69th Ave CT E

Puyallup, WA 98371
(253) 840-8072
tm4thus@comcast.net

Director Position 1 (2023-2025)
Quin-Anne Hinrichs

22909 146" Ave. E.
Graham, WA 98338
(480) 688-1016
flyinghorsequin@gmail.com

Director Position 2 (2022-2024)

Laurel Lemke
10211 Filbert St. SW
Lakewood, WA 98498

(253) 376-5086
laurel.lemke@gmail.com

Director Position 3 (2023-2025)
Austin Rice

3007 GreenwoodCt. S.

Puyallup, WA 98374
(410) 980-8146
bayside2236@gmail.com

Director Position 4 (2022-2024)

Charlotte Basch

7414 Military Rd. S.

Seattle, WA 98108

(503) 440-4762
ccbasch@gmail.com

 

HFSA Board Directory Page 2|3
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Director Position 5 (2023-2025)
Johnny Joyce

9803 109" St. SW
Lakewood, WA 98498

(253) 284-6010
remnant64@yahoo.com

Director Position 6 (2022-2024)

Vacant

Director Position 7 (2023-2025)
Michael Buse

7508 Fair Oaks Rd SE

Olympia, WA 98513
(360) 338-1135

tugbuse@gmail.com

Director Position 8 (2022-2024)

Vacant

Director Position 9 (2023-2025)

Vacant

 

HFSA Board Directory Page 3|3
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Ort
Steilacoom

August 4, 2024

City of Lakewood
LakewoodCity Hall
6000 Main Street SW

Lakewood, WA 98499

Dear Lodging Tax Advisory Committee,

The officers and directors of the Historic Fort Steilacoom Association
(HFSA) have authorized our secretary, Joseph W. Lewis, to

contractually bind our organization in matters relating to the lodging
tax grant for 2025. His informationis listed below.

Joseph W. Lewis

HFSASecretary

9204 Division Ln SW

Tacoma, WA 98498-1915

253-226-2322

Thank you for your past support of our promotionalefforts.

Sincerely yours,

Walter Neary
President

Historic Fort Steilacoom Association, P.O. Box 88447, Steilacoom, WA 98388
WebSite: www.historicfortsteilacoom.org
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7.   APPLICATION FOR FISCAL YEAR 2025 LTAC GRANT FUNDING 
 
1a. Project Information  

Project Name:     15th Annual Samoa Cultural Week    
 
Amount of Lodging Tax Funding Requested: $  $15,000         
(Amount Requested must match Project Budget column a “Lodging Tax Funding 
Requested”) 

 
Total Project Cost: $  $42,600        
(Total Project Amount must match Project Budget column c “Total Project Cost”) 

 

1b. Applicant Organization 

Name of Applicant Organization:  Asia Pacific Cultural Center   
 
Mailing Address:  3513 East Portland Ave        
     Tacoma, WA 98404       
         
    
Tax ID Number:   91-1854410    
 
Organization Unified Business Identifier (UBI)   601-786-993-000      
UBI Expiration Date:  ongoing     
 
Type of Organization:  non-profit  
(Non-profit, For-profit, Municipality, Private business, etc.) 

 
 
1c. Contact:        

Name:     Faaluaina Pritchard   

Title:    Executive Director       

Telephone:   253-383-3900    

Email:     faaluaina@asiapacificculturalcenter.org   

Signature: _____________________________________ 

The signatory declares that he/she is an authorized official of the applicant organization, is 
authorized to make this application, is authorized to commit the organization in financial 
matters, and will assure that any funds received as a result of this application are used only 
for the purposes set forth herein, and verifies that all the information contained in this 
application is valid and true to the best of his/her knowledge. 
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2. Project Description 
 

a. Event Date(s):  Saturday July 20 – Sunday July 27, 2025    
 

b. Event Location:       
• Day 1: Community Prayer Event, Clover Park High School, Lakewood 
• Day 2: Samoa Youth Event, Clover Park High School, Lakewood 
• Day 3: Aganu'u Fa'asamoa Day 1, APCC Building, Tacoma  
• Day 4: Aganu'u Fa'asamoa Day 2, APCC Building, Tacoma  
• Day 5: Samoa Fashion Show, Museum of Glass, Tacoma 
• Day 6: Samoa Community Dinner, Sharon McGavick Center, Lakewood 
• Day 7: Samoa Pasifika Food and Arts Festival, Harry Lang Stadium, Lakewood 
 

 
 

c. If there is a charge or fee for this activity, please describe how much and why. 
 
  The majority of the 15th Annual Samoa Cultural Week activities are free admission. Only the 
Samoan Fashion Show and the Community Banquet are ticketed events, with funds to be 
used to help offset expenses of the week’s activities.        
 

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed 
project/activity. Include information on the area the project will serve, its expected impact 
and list the responsible party(s). 
 
   Thousands of people will gather together for APCC’s 15th Annual Samoa Cultural Week, a 
seven-day event in and around Lakewood filled with cultural activities that celebrate the 
Samoan people and the wonderful diversity in our community. In Washington State, the 
Samoan population is the largest Pacific Islander group, and Asia Pacific Cultural Center 
(APCC) is proud to host this free, family-friendly event for people to share in and experience 
unique traditions and customs. Our goal is to bring people together to honor the Samoan 
community and to help everyone better understand and appreciate the Samoan and 
Polynesian heritage. 
 
This event started originally with the Annual Samoa Cultural Day in 2010 as a single day event.  
It grew and evolved into the Annual Samoa Cultural Week full of 7 days of daily activities 
celebrating the Samoan and Pacific Islander people and sharing the culture and heritage 
with the greater community. For the 15th Annual Samoa Cultural Week, we are planning an 
exciting schedule similar to this year’s (2024) event: 
 
• Day 1: Community Prayer Event, Clover Park High School, Lakewood 
• Day 2: Samoa Youth Event, Clover Park High School, Lakewood 
• Day 3: Aganu'u Fa'asamoa Day 1, APCC Building, Tacoma  
• Day 4: Aganu'u Fa'asamoa Day 2, APCC Building, Tacoma  
• Day 5: Samoa Fashion Show, Museum of Glass, Tacoma 
• Day 6: Samoa Community Dinner, Sharon McGavick Center, Lakewood 
• Day 7: Samoa Pasifika Food and Arts Festival, Harry Lang Stadium, Lakewood 
 
Throughout the week, participants will enjoy a variety of activities including: free youth 
events, a fashion show featuring local Samoan designers and traditional and modern 
Samoan clothing, a Community Dinner that features cultural performances, and ending with 
a festival with food and goods from local vendors and cultural demonstrations and 
performances. 
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Every year our event is held in or near the City of Lakewood, including at Harry Lang Stadium 
or at the Sharon McGavick Conference Center. Because many planning and event activities 
will be held in Lakewood and many families are from Lakewood, many purchases and 
services for the event will be from Lakewood businesses. We have always encouraged the 
many out-of-towners to stay in Lakewood lodging, and in the past our VIPs and out-of-town 
visitors did indeed stay at Lakewood hotels or motels. 
 
We have a history of successful Samoa Cultural Day/Week attendance for over a decade. 
Typically, more than 5,000 people attend.  These participants come from all around 
Washington State and neighboring areas. 
 
We expect many out-of-state dignitaries as well as VIPs from American Samoa. In years past, 
many elected officials from throughout Washington State attended. At our last Samoa 
Cultural Week, many State Representatives, Mayors, Councilmembers, and other officials 
were our honored guests. It is important for our elected officials and community leaders 
understand and experience the culture.  Next year we will again invite them to attend. 
 
APCC is a 501(c)(3) non-profit organization whose mission is to “bridge communities and 
generations through arts, culture, education, and business”. Our founders created APCC in 
1996 to represent 47 Asia Pacific countries and cultures to promote the greater awareness, 
understanding, and inclusion of the history, traditions, culture, and heritage of the Asia Pacific 
people. In the City of Lakewood, 16.5% of the population or more than 10,000 people are Asian 
or Pacific Islander. The Annual Samoa Cultural Week is a way APCC honors and celebrates 
the Asia Pacific people and helps the community embrace the diversity in our region.      

 
 
3. Beneficiaries 
 
Please list and provide specific information regarding all individuals, businesses, areas, or 
organizations that will directly benefit from the project/activity. 
 
  The entire City of Lakewood would benefit economically from the tax revenues generated from 
sales of meals, goods, services, and overnight stays at local hotels.  There would not only be sales 
during the event, but also from the weeks leading up to the Samoa Cultural Week during the 
planning and preparation stages as well as days after for cleanup and breakdown of the event, 
after-action meetings, and spending time with friends and family. 
 
The event would boost Lakewood’s image throughout the region as a tourist destination and a 
great place to host large public events. It would show how Lakewood embraces the diversity of its 
people and appreciates and honors the Asia Pacific people who are an integral part of the City’s 
community. Pierce County and Washington State also will benefit. Families from all over the state 
will have a family-friendly event that they can attend, and enjoy spending quality time together 
while learning about other cultures.   
 
It gives residents, businesses, and organizations an opportunity to build connections with the Asia 
Pacific people. It would benefit the Asia Pacific community because Asia Pacific people from all 
over the region would be proud to participate, and the Samoan people will be especially proud 
that this event celebrates their heritage.  Many businesses in Lakewood and surrounding areas are 
owned by Asia Pacific people, and they will benefit from sales surrounding the event. It will also 
give Asia Pacific individuals and organizations an opportunity to participate as vendors, volunteers, 
or as presenters. This event will enhance and strengthen the relationship of the Asia Pacific 
communities and the City of Lakewood.    
 
 
4. Goals/Monitoring 
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Describe the goals of the project. Will the project result in an increase in overnight stays by visitors 
in Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the 
sale of goods and services as a result of the project be measured? What other short or long-term 
economic benefits will occur and how will that be tracked?  Why do you believe those 
project/activity outcomes are feasible?   
 
Note - Applicants will be required to submit a post-funding report providing pertinent data 
evaluating tourism benefits resulting from the use of lodging tax funds as compared with the 
estimates contained in this application. 
 
  The goal for the Annual Samoa Cultural Week is to provide an educational, fun, heart-felt, and 
entertaining cultural experience for all attendees.  It is a warm, welcoming gathering of thousands 
of people for a week of celebration and festivities.  We track the attendance of the event to help us 
measure our reach and determine the effectiveness of our marketing and promotion.  Our 
attendance goal is to have 5,000 people come to the event. Last month for our 2024 14th Annual 
Samoa Cultural Week, we had over 8,000 in attendance in total.  
 
Yes, our project will result in an increase in overnight stays by visitors in Lakewood.  We will track 
this with surveys, including questions such as “In what city do you live?” and “How many nights did 
you stay in Lakewood for this event?” to determine how many visitors came from over 50 miles 
away and to track if they stayed overnight in Lakewood. 
 
Additionally, the number of performers and other participants who stay in Lakewood lodging will 
be tracked by APCC.  Typically, APCC is involved in coordinating lodging accommodations for 
these stays since the performers and dignitaries are coming from afar, and are special guests for 
the event. Therefore we will be able to document and track this.    
 
 
5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay 
overnight in paid accommodations. 
 
  Funding for this event will increase the amount of people traveling to Lakewood to stay overnight 
in local hotels and motels.  As stated earlier, the 15th Annual Samoa Cultural Week will be a series 
of activities over the span of seven days.  Many visitors will stay for the full week because they will 
be here to attend all the daily activities.  Many of the participants come in at least one week before 
the event to start visiting with their local families (many who live in Lakewood), tour around the 
area, help prep for the event, and then stay through the entire Samoa Cultural Week.  We expect 
about 80 visitors to stay in Lakewood hotels and motels for the 15th Annual Samoa Culture Week 
next year. This past month’s 2024 Samoa Cultural Week, we confirmed that 60 people from out of 
town stayed in lodging.      
 
 
6. Estimate how the funds will increase the amount of people traveling to Lakewood from 
more than 50 miles from their residences. 
 
  Every year people travel from throughout the Pacific Northwest and beyond to attend the Annual 
Samoa Culture Week, and we expect that it will be no different next year.  The 15th Annual Samoa 
Culture Day will attract many visitors – all ethnicities and all ages – who are interested in sharing in 
and learning about Samoa and the Pacific Islander culture.  Because the event features Samoan 
culture, it will appeal especially to Pacific Islander audiences.   
 
Pacific Islander festivals are not offered very often, so Pacific Islander people will travel from far 
away to attend and enjoy authentic food, participate in authentic traditional Polynesian activities, 
and be among their community.  They will feel at home being around the customs and traditions 
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that they long for while being away from their motherland.  In Washington, more than 1 million 
people are Asian or Pacific Islander.  Asia Pacific people are willing to travel many miles to 
participate and enjoy large cultural events such as the Samoa Cultural Week, to eat authentic 
ethnic foods, see traditional dances, and participate in cultural games, crafts, and activities no 
matter how far away the event might be. 
 
At this year’s 2024 14th Annual Samoa Cultural Week, people traveled from outside of Pierce 
County, including Snohomish County, King County, Clark County, and Kitsap County.  Out of state 
travelers came from as far as California, Oregon, Hawaii, and Las Vegas.  We expect this same type 
of turnout at next year’s event    
 
 
7. Estimate how the funds will increase the amount of people traveling to Lakewood from 
outside their state or country. 
 
   We will be able to use these funds to bring national and international speakers and dignitaries, 
which will provide a significant level of prestige to the event.  These VIPs will travel from places 
outside of Washington State such as Washington D.C. and California. They will also travel from 
overseas from American Samoa.  Also, as stated in question #6 above, family members of local 
performers and participants often travel from out of state because this event continues to grow 
and becomes more well-known through promotional efforts made possible by this funding from 
Lakewood.     

 
8. Funding Requirements 
 
Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is 
received, how will that impact the project/activity? Please describe: 
 
  Full funding from the City of Lakewood Lodging Tax and Tourism Fund will be an important part 
of the success of the 15th Annual Samoa Cultural Week.  The City’s investment in this event will 
improve tourism for the City, benefit businesses and improve the image of Lakewood as a multi-
cultural destination while showing the City’s commitment to the Asia Pacific community.  If full 
funding is not received, it will certainly place more pressure on APCC to find alternatives to fill the 
funding gap.  We would make every effort to solicit additional funding from other sources and 
would likely rely more heavily on in-kind support    
 
 
9. Use of Funds 
 
Provide detail on how the funds will be used.  For example, $20,000 of the funds will be used for 
marketing, $5,000 for administration, $10,000 for Consultants, etc. 
 
   

Description Amount 
Marketing/Promotion $5,000 
Travel $2,500 
Contract Services:  equipment rentals and facilities rentals 
(such as tents, sound equipment, and other rentals), Artist 
Fees 

$7,500 

Total Request $15,000 
    
  

65



14 
 

10. Project Budget (for non-capital projects).  Do not include in-kind contributions. 

Income:  A diversified funding base is important to the success of any project.  Please list all other sources 
of funding for the project, both anticipated and confirmed and when that funding will be available to the 
project.  Include your own funding, sponsorships, other grants, etc. 

Funding Source: 
List all revenue sources anticipated for 2025.  
Do not include requested Lodging Tax Funds 

 
Amount 

 
Confirmed?  

Yes/No 

 
Date Available 

 Muckleshoot Charity Fund $5,000  Yes June 2025  

 Umpqua Bank $5,000  Yes  June 2025 

 TwinStar Credit Union $1500 Yes June 2025 

Other Sponsorships and Grants $15,100 No n/a 

Community Fundraising/Donations $1,000 No Rolling basis 

Expenses:  Based on full funding, please list project costs. 
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.  
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.  

 a. Lodging Tax 
Funds Requested 

* 

b. Other Funds (Do not 
include “in-kind” 

dollars) 

c. Total Project Cost 
** 

Personnel (salaries & 
benefits) 

$0 $9,600 $9,600 

Administration (rent, utilities, 
postage, supplies, janitorial 
services, etc.)   

$0 $1,500 $1,500 

Marketing/Promotion  $5,000 $2,500 $7,500 
Direct Sales Activities  
(including trade shows, sales 
calls, and related travel) 
Describe below 

$0 $0 $0 

Minor Equipment 
(computers, desks, etc.) 

$0 $1,000 $1,000 

Travel $2,500 $2,500 $5,000 
Contract Services   
Describe below 

$7,500 $7,500 $15,000 

Other Describe below $0 $3,000 $3,000 
 
TOTAL COST $15,000 $27,600 $42,600 
Description for Direct Sales 
Activities, Contract Services, 
Travel and Others 
 

 Contract Services: equipment rental and facility rentals, artist 
fees  
Other: Technical and Production Costs       

In-Kind Contributions 
 
 

 $10,000 for volunteers and general administration expenses 
such as rent, utilities, postage, supplies, insurance, and other         

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding 
Requested” under 1a of application.  
** Amount in column c “Total Project Cost” must match “Total Project Cost” under 1a of application. 
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11. Funding History 

a. Was this project funded with Lakewood lodging tax funds in fiscal year 2024?  

   X    Yes        No 

b. If you answered yes to 11a, how much funding did you receive in 2024?  $ 15,000    

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?  

Year        Amount awarded              No previous funding      

11d. Indicate what efforts have been made to access funding from additional sources?  

   Throughout the year, we apply for sponsorships and grants in support of the Annual Samoa 
Culture Week. We are fortunate to have the commitment from several funders who have 
supported this event each year and who have been pleased with the growth and outpouring of 
support and participation from the community.  We have confirmed funding for the 15th Annual 
Samoa Cultural Week from: Umpqua Bank, TwinStar Credit Union, and Muckleshoot Charity Fund, 
among others.  We also have many community fundraising events throughout the year to help 
raise funds.      
 

12. Coordination and Collaboration 

Please provide information about any other organizations or agencies involved in this 
project/activity. Describe their level of involvement. Describe how this project coordinates with other 
tourism promotion efforts or services in the area, including Chambers of Commerce, local festivals, 
local lodging and restaurants. You may attach up to three letters of support from these 
organizations. 
 
  Collaboration with our community partners is key to the success of all of APCC’s projects, and this 
is especially true for the Annual Samoa Culture Week.  APCC has an extensive network of partners 
in Pierce County and throughout Washington State, including individuals, businesses, cultural 
organizations, and community leaders.  These partners will be significantly involved in planning and 
implementation phases, helping with fundraising, and by participating as vendors, as performers, or 
as volunteers at various booths and other cultural demonstrations.  Organization and agency 
partners include: The City of Lakewood Chamber of Commerce, the City of Lakewood Economic 
Development, FiaOla Store (in Lakewood), Samoa Seniors Association of Pierce County, Samoa 
Nurses of Washington, and more.  About 20 churches from many denominations with large Samoan 
congregations will be actively participating in the event, just as they have in the past.  These include 
EFKAS Tacoma, EFKAS Ft. Lewis, Good Samaritan Church Tacoma, New Beginning Christian Center, 
Metotisi Federal Way, and several others.  APCC is proud to collaborate with all our community 
partners to host this wonderful cultural event and share it with the City of Lakewood and our entire 
community.      
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13. Capital Projects Budget   
 
Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital projects 
where there is no city ownership are not eligible to receive funding. 
 

n/a 

 

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities 

FUNDING/TIMELINE 

Responsible 
Parties, 

Methods, 
Means 

Begin 
(Dates or  
Periods) 

End  
(Dates or 
Periods) 

Amount 
Requested 

From 
Lodging 

Funds 

Other Funds 
Committed 

or Proposed* 
TOTALS 

Design & Inspection 
 

   $ $ $ 

Other Consultants 
 

   $ $ $ 

Permits & Fees 
 

   $ $ $ 

Land Acquisition 
 

   $ $ $ 

Site Development & 
Landscape 

   $ $ $ 

Buildings                   
(New Construction) 

   $ $ $ 

Building Renovations 
(Includes Access) 

   $ $ $ 

Other (Specify) 
Insurance is not an 
eligible cost. 

   $ $ $ 

TOTAL 
 

   $ $ $ 

 

*If other funds are committed, please attach a letter of commitment from the funding source. 
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14. Certification 

The applicant hereby certifies and confirms: 

1. That it does not now nor will it during the performance of any contract resulting from this 
proposal unlawfully discriminate against any employee, applicant for employment, client, 
customer, or other person(s) by reason of race, ethnicity, color, religion, age, gender, national 
origin, or disability; 
 

2. That it will abide by all relevant local, state, and federal laws and regulations; 
 

3. That it has read and understands the information contained in this application for funding 
and is in compliance with the provisions thereof, and; 
 

4. That the individual signing below has the authority to certify to these provisions for the 
applicant organization, and declares that he/she is an authorized official of the applicant 
organization, is authorized to make this application, is authorized to commit the organization 
in financial matters, and will assure that any funds received as a result of this application are 
used for the purposes set forth herein. 
 

 

Primary Signature: _________________________________________________________________ 

 

Faaluaina Pritchard, Executive Director                                                      August 16, 2024 
Printed Name & Title of Chief Administrator/Authorizing Official  Date   
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15. E-Verify Requirements for Contractors & Certification 
 
By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to 
provide services or products to the City use the Department of Homeland Security’s E-Verify system 
when hiring new employees for the term of the contract. 
 
E-Verify is an electronic system designed to verify the documentation of job applicants.  It is run by 
the Department of Homeland Security. 
 
Who is affected? 

 
• All contractors doing business for the City of Lakewood.   

o There is no minimum dollar value for contracts affected. 
• All subcontractors employed by the general contractor on these contracts. 
 
Are there exceptions? 
 
• Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement. 
• Individuals, Companies, or other organizations that do not have employees. 
 
How long must the contractor comply with the E-Verify system? 

 
• For at least the term of the contract. 
 
Are there other stipulations? 
 
• E-Verify must be used ONLY for NEW HIRES during the term of the contract.  It is NOT to be used 

for EXISTING EMPLOYEES. 
 

• E-Verify must be used to verify the documentation of ANY new employee during the term of the 
contract, not just those directly or indirectly working on deliverables related to the City of 
Lakewood contract. 

 
How will the City of Lakewood check for compliance? 
 
• All contractors will retain a copy of the E-Verify Memorandum of Understanding that they 

execute with the Department of Homeland Security AND 
 

• Sign and submit to the City an Affidavit of Compliance with their signed contract. 
 

• All General Contractors will be required to have their subcontractors sign an Affidavit of 
Compliance and retain that Affidavit for 4 years after end of the contract. 
 

• The City of Lakewood has the right to audit the Contractor’s compliance with the E-Verify 
Ordinance. 

 
 
Further information on E-Verify can be found at the following website: https://www.e-verify.gov 
 
If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal 
department prior to contracting with the City. 
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CITY OF LAKEWOOD 

AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42 
“E-VERIFY“ 

As the person duly authorized to enter into such commitment for 

_____Asia Pacific Cultural Center___________________________________________ 

COMPANY OR ORGANIZATION NAME 

I hereby certify that the Company or Organization named herein will 

(Check one box below) 

☒  Be in compliance with all of the requirements of City of Lakewood Municipal Code 
Chapter 1.42 for the duration of the contract entered into between the City of Lakewood and 
the Company or Organization. 

- OR    -

☐  Hire no employees for the term of the contract between the City and the Company or 
Organization. 

______________________________________________ 
Signature 

____Faaluaina Pritchard, Executive Director__________________________ 
Print Name and Title 

__August 16, 2024___________ 
Date 
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Asia Pacific Cultural Center 
15TH Annual Samoa Cultural Week (2025) 
 

Marketing Plan 
 

1. Goals 
o Organizational goal/mission:  

▪ To “bridge communities and generations through arts, culture, education, and 
business” by teaching about and engaging people in the Asian and Pacific 
Islander culture 

▪ Representing people of 47 countries, promoting the greater understanding of 
their unique traditions, art, history, language, and heritage through programs, 
services, and community collaboration 

▪ Promote greater awareness, understanding, equity, and inclusion of the Asian 
and Pacific Islander people 

o Event goal for Samoa Cultural Week: 
▪ To provide an opportunity for people to experience, enjoy, learn about, and 

better appreciate the Asia Pacific culture, especially the Samoan and Pacific 
Islander culture  

▪ To bring more tourism to the City of Lakewood 
o Communications goals: 

▪ Build awareness about Samoa Cultural Week 
▪ Increase awareness about the City of Lakewood 
▪ Build awareness about APCC 
▪ Increase understanding of Asia Pacific Cultures 

 
2. Objectives 

o Increase awareness about the Samoa Cultural Week in Lakewood with an attendance of 
at least 5000 visitors 

o Provide an enjoyable and educational experience at the Samoa Cultural Week and see 
that the attendees would be willing to attend future APCC cultural event, as measured 
by surveys 

o Inform the target audience the offerings and services of APCC in order to recruit new 
members at Samoa Cultural Week 

 
3. Target Audience 

o Residents from throughout the Northwest  
▪ Their needs/wants: 

• Target residents who want to learn about diverse cultures, who want to 
share in the Asia Pacific cultures and who want to attend a fun, and 
entertaining event in Lakewood 

▪ Desired exchange: 

• We want them to attend and enjoy the Samoa Cultural Week and 
become returning visitors to future events in Lakewood and to future 
APCC events.  We also want them to sign up for membership with APCC 

o Asian and Pacific Island (API) people from throughout the Northwest  
▪ Their needs/wants: 
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• Target API people who want to share the experiences of their homeland 
with others; who want to experience cuisine, arts, crafts and other 
cultural activities that they miss from their homeland; and who want to 
attend a fun and entertaining event in Lakewood  

▪ Desired exchange: 

• We want them to attend and enjoy the Samoa Cultural Week and 
become returning visitor to future events in Lakewood and to future 
APCC events.  We also want them to sign up for membership, and learn 
about APCC and upcoming events 

 
4. Strategies 

o Promote Samoa Cultural Week as a fun, family-friendly, entertaining, and 
educational experience in Lakewood 

▪ Tactic: 

• Design promotional posters for Samoa Cultural Week and distribute 
to cultural organizations, schools and businesses 

• Design promotional flyers for Samoa Cultural Week and distribute 
accordingly 

• Partner with civic and business associations and promote Samoa 
Cultural Week 

• Promote Samoa Cultural Week on the APCC website and social 
media 

• Post event on online calendars of events 

• Utilize APCC and community partners’ social media to promote 
Samoa Cultural Week 

• Include APCC and City of Lakewood logo on printed and 
electronic/digital promotions 

o Convey and reinforce the APCC name and its offerings and convey that APCC serves 
the community. 

▪ Tactic: 

• Have a manned APCC information/membership table at the event 

• Have the APCC name and logo on all promotional materials 

• Have a spokesperson from the APCC board speak on stage about 
APCC, its accomplishments, its goals and the services and programs 
it offers 

• Maintain an updated webpage and utilize social media 
 

5. Budget 
o The budget for Marketing and Promotion for Samoa Cultural Week is $7,500. 
 

6. Evaluation 
• Survey of attendees and volunteers/performers: 

o To determine their experience at the Samoa Cultural Week 
o To determine where they reside 
o To find out how they heard about the Cultural Week 
o To determine if they would attend a future APCC cultural event 

• Event attendance 
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AMOUNT

City of Lakewood 15,000.00$            

Community Fundraising/Donations 1,000.00$               

Sponsorships and Grants 26,600.00$            

Muckleshoot Charity Fund 5,000.00$                   

Umpqua 5,000.00$                   

TwinStar 1,500.00$                   

Other Funders 15,100.00$                

42,600.00$            

AMOUNT

Personnel (salaries & benefits) 9,600.00$               

1,500.00$               

Marketing/Promotion 7,500.00$               

1,000.00$               

5,000.00$               

15,000.00$            
Equipment rentals and facility 

rentals  $                  8,000.00 

Artist Fees  $                  7,000.00 

Technical and Production Costs 3,000.00$               

42,600.00$            

INCOME

Total Expenses

Total Income

EXPENSE

Administration (utilities, postage, supplies, janitorial services, 

Travel

Contract Services - Describe Below

Minor Equipment (computers, desks, etc.)

Asia Pacific Cultural Center

15th Annual Samoa Cultural Week
Program Budget 2025
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Jun 30, 24

ASSETS
Current Assets

Checking/Savings
4050 · Heritage Bank-NP Interest Chkng 11,022.68
1040 · Umpqua Back Commercial MM 4,038,661.24
1060 · Umpqua Bank Building Checking 126,433.66
1000 · Heritage Bank Main Checking 953,408.01
1050 · Umpqua Bank Checking 89,809.96
1100 · Umpqua Bank Money Mkt 252,052.87
2050 · Heritage Bank Building Checking 60,199.16
3000 · Key Money Market Fund 8,972.01
3050 · PayPal 244.53
4000 · Petty Cash 143.03

Total Checking/Savings 5,540,947.15

Other Current Assets
5050 · APCC Endowment Fund-GTCF 226,862.28

Total Other Current Assets 226,862.28

Total Current Assets 5,767,809.43

Fixed Assets
10006 · Accumulated Depreciation -21,556.54
10005 · Vehicle 53,891.34

Total Fixed Assets 32,334.80

Other Assets
13000 · Construction in Progress 2,521,295.06

Total Other Assets 2,521,295.06

TOTAL ASSETS 8,321,439.29

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

22000 · Payroll Liabilities
22450 · IRA Payable 2,688.35

Total 22000 · Payroll Liabilities 2,688.35

Total Other Current Liabilities 2,688.35

Total Current Liabilities 2,688.35

Total Liabilities 2,688.35

Equity
32000 · Unrestricted Net Assets 5,372,708.29
Net Income 2,946,042.65

Total Equity 8,318,750.94

TOTAL LIABILITIES & EQUITY 8,321,439.29

Asia Pacific Cultural Center
Statement of Financial Position - Cash Basis

As of June 30, 2024

No assurance is provided on these financial statements.
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PRESIDENT VICE PRESIDENT

Patsy Surh O'Connell, APCC Founder, Artist 
Belinda Y. Louie, Ph.D., Professor of Education, 

University of Washington - Tacoma

2520 71st Ave. Ct. NW. Gig Harbor, WA 98335 1900 Commerce St. Tacoma, WA 98402 (work)

H: (253) 265-2225, C: (253) 226-2742 W: (253) 692-4434, C: (253) 376-3553
psurhoc@comcast.net / EC, BDC, BPDT   bylouie1@gmail.com / EC, BPDT, FDC, FC

SECRETARY TREASURER

Albert Q. Cosio, MS, LTC (US Army Ret.),      

Community Advocate  

Francisco Pascua, Residential Loan Officer, Sound 

Community Bank

7114 57th St. Ct. W., University Place, WA 98467 5909 16th St. Ct. NE Tacoma, WA 98422 

C: (253) 273-6119 W: (206) 790-9651 
 albert.cosio@outlook.com /  EC, BPDT, FDC, FC   fpascuajr@gmail.com / FDC, FC 

Elaine S. Ishihara, Director, APICAT for Health
Tuyet Nguyen, MA, CRC Loving Kindness Meditation 

Center Founder and President   

1629 S. Jackson St. Seattle, WA 98144 (work) 7114 Interlaaken SW Lakewood, WA 98499

H:(206) 725-8715, C: (206) 851-1179 C: (253) 227-3956

 e.ishihara@comcast.net/ BDC, PC clairemarine2003@yahoo.com / BDC, BPDT, FDC 

Robert Yu, Attorney at Law, Pierce County 

Prosecuting Attorney's Office 
June Sekiguchi, Artist 

5016 - 57th Ave. NW, Gig Harbor, WA 98335  3401 Morrison Rd W, University Place, WA 98366 

C: (206) 898-3567 C: (206) 713-7819

 roberteyu@gmail.com / BDC, BPDT  june.sekiguchi.art@gmail.com / BDC, PC 

Latha Sambamurti, Producer & Director of Large Scale 

Festivals in WA & WA Arts & Cultural Leader  

Gloria Dixon, Director of Philanthropy & Executive 

Director, BECU Foundation 

PO Box. 113 Redmond, WA 98073-0113 11226 184th St. E. Puyallup, WA 98374

C: (425) 208-1696 W: (206) 812-5151 (work), C: (414) 510-2847
 lathapat.arts@gmail.com / BDC, PC  gloria.dixon@becu.com/ BPDC, FDC 

Tina Huynh, DMA, Assistant Professor, School of 

Music, University of Puget Sound 
 Katie Condit, CEO, Workforce Central Tacoma 

1213 S. Cheyenne Court, Tacoma, WA 98405  13417 31st Ave NW Gig Harbor, WA 98332 

C: (714) 675-8609  C: (541) 647-8476
 tahuynh@pugetsound.edu / BDC, PC  kcondit@workforce-central.org / FDC, FC 

Susanna Keilman, MBA, MA, Director of Businsess 

Development, Firma Clinical

Ray Hing, Insurance Broker, Real Estate Agent & 

Investor

1673 Burnside Place Unit C Dupont, WA 98327 1914 86th Street East Tacoma, WA 98445

C: (253) 279-6970 (253)224-6704   

 susanna.keilman@gmail.com / BDC  sarethhing31@yahoo.com / BDC

APCC EXECUTIVE DIRECTOR

Faaluaina (Lua) Pritchard 

3513 East Portland Avenue, Tacoma, WA 98404 

W: (253) 383-3900 (work) / C: (253) 590-7457

 faaluaina@asiapacificculturalcenter.org

 BDC, PC, BPDT, FDC, FC, EC

Revised 2/14/24

 Asia Pacific Cultural Center

 Board of Directors - 2024

* Board Development Committee = BDC  
* Building Project Development Team = BPDT  
* Fund Development Committee = FDC  
* Programs Committee = PC  
* Finance Committee = FC  
* Executive Committee = EC  
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August 19, 2024 
 
 
City of Lakewood 
Lakewood Lodging Tax Grant 
6000 Main Street SW, Lakewood, WA 98499 

 
Dear Grant Review Committee, 
 
On behalf of Tacoma Public Schools, I am writing to express support for Asia Pacific Cultural Center 
(APCC). APCC has been a close partner with Tacoma Public Schools for many years.   

Tacoma Public Schools is pleased to partner with Asia Pacific Cultural Center (APCC) for the 15th 
Annual Samoa Cultural Week in 2025. This is a worthwhile project that will honor and celebrate the 
Polynesian heritage and the Samoan people in our community.  People from all over Washington and 
even outside the State will come together to experience the wonderful traditions, customs, food, and 
culture of Samoa. 

The City of Lakewood Lodging Tax Grant funding for the 15th Annual Samoa Cultural Week would be 
an investment in a stronger, healthier, more vibrant community and would bring thousands of people to 
visit the great City of Lakewood.   

We are proud to partner with APCC and enthusiastically support their request for funding. Through our 
strong partnership, we look forward to making a positive impact for youth in Tacoma for years to 
come. 
 
Please do not hesitate to reach out if I can provide additional information about our partnership or can 
be of further assistance.  
 
Sincerely, 
 

  
Joshua J. Garcia, Ed.D. 
Superintendent 
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August 15, 2024 

City of Lakewood Lodging Tax Advisory Committee 
Lakewood City Hall 
6000 Main St. SW 
Lakewood WA 98499 
 
Re: Contact Info for Authorized Person to Sign Application 

To Whom It May Concern, 

The following is the confirmed contact information for Mrs. Faaluaina Pritchard, Asia 

Pacific Cultural Center’s Executive Director, who is authorized to sign the Lakewood 

Lodging Tax and Tourism Promotion Grant Application for the 15th Annual Samoa Cultural 

Day in 2025: 

Name:  Mrs. Faaluaina Pritchard 

Title:  Executive Director, APCC 

Phone:  (253) 383-3900 

Address:  3513 East Portland Avenue 

   Tacoma WA 98404 

Email:  faaluaaina@asiapacificculturalcenter.org 

 

Please feel free to contact me if you have any questions at (253) 383-3900 or email 

al.cosio@outlook.com. 

 

Sincerely, 

 

 

Albert Q. Cosio 

Secretary 

Asia Pacific Cultural Center 

 

 

  

 

3513 East Portland Ave 

Tacoma, WA 98404 

253.383.3900 

253.292.1551 F 

www.apcc96.org 

SINCE 1996 
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7.   APPLICATION FOR FISCAL YEAR 2025 LTAC GRANT FUNDING 
 
1a. Project Information  

Project Name:     Sales, Marketing and Event Recruitment for Tourism Generators in Pierce 
County    
 
Amount of Lodging Tax Funding Requested: $  150,000         
(Amount Requested must match Project Budget column a “Lodging Tax Funding 
Requested”) 

 
Total Project Cost: $ 4,206,749         
(Total Project Amount must match Project Budget column c “Total Project Cost”) 

 

1b. Applicant Organization 

Name of Applicant Organization:   Tacoma Regional Convention & Visitor Bureau 
d.b.a. Tacoma-Pierce County Tourism Authority  
 
Mailing Address:  PO Box 1754        
    Tacoma, WA 98401        
       
Tax ID Number:  91-1465947  
 
Organization Unified Business Identifier (UBI)   601 216 920  
UBI Expiration Date:  12/31/2024     
 
Type of Organization:  Non-Profit Convention and Visitor Bureau and Sports Commission – 501(c)(6)  
(Non-profit, For-profit, Municipality, Private business, etc.) 

 
 
1c. Contact:        

Name:    Dean Burke    

Title:    President and CEO       

Telephone:   253-284-3250    

Email:    dean@visitpiercecounty.com    

 

Signature: _____________________________________ 
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2. Project Description 
 

a. Event Date(s):  This project encompasses the 2025 calendar year, and includes event 
recruitment, marketing, and sales for tourism in Lakewood and Pierce County    
 

b. Event Location:   N/A – See below for hotel and venue highlights   
 

c. If there is a charge or fee for this activity, please describe how much and why. 
 
  No charge to public       
 

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed 
project/activity. Include information on the area the project will serve, its expected impact 
and list the responsible party(s). 
 
Tacoma-Pierce County Tourism Authority is the combined regional destination marketing 
organization (DMO), convention & visitors bureau, and sports commission for all of Pierce 
County. Our mission is to deliver tourism through the creation of measurable hotel room 
nights and economic impact (day visits, tax collections, spending at local businesses) county-
wide by focusing on three pillars of business:  

• Amateur Sports (45,405 room nights county-wide in 2025; 2,275 at events directly in 
Lakewood) 

• Leisure Tourism (44,739 room nights in 2025) 
• Meetings & Conventions (34,000 room nights in 2025) 

 
Through a sales-focused events and tourism program across our three pillars, we expect to 
deliver ~125,000 total room nights in 2025 to communities throughout Pierce County. 
 
For context: In the most recent complete year (2023) we started the year with a goal of 
generating 107,000 room nights, adjusted it early in the year to 117,000, revised in mid-year 
to 147,000 and ended up delivering about 170,000. Planning conservatively and executing 
with the flexibility to pivot into in-year opportunities has allowed us to deliver more room 
nights than ever before, and more than even we ourselves often expect when we write our 
funding applications. 
 
Below is a summary of our work as it pertains to Lakewood, within each of our areas of focus: 
 

AMATEUR SPORTS 
We’re looking to have 46 events execute in 2025 throughout Pierce County.  

Five events will be hosted directly in Lakewood, and will potentially generate 2,275 room 
nights: 

• Ft. Steilacoom Invitational (September) – Ft. Steilacoom Park, 1,000 Room Nights 
• Rainier Cup Judo Championships (October) – Pierce College, 500 Room Nights 
• West Coast Open Karate Championships (October) – Pierce College, 150 Room Nights 
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• American Lake Fall Classic (October) – American Lake, 350 Room Nights 
• Pat Lessor Harbottle Invitational (October) - Tacoma Country Golf Club, 275 Room 

Nights  
 
Six large events in the surrounding areas, generating an additional 23,500 room nights, are 
likely to have an impact on Lakewood hotels: 

• Charity Choice Invitational – Greater Tacoma Convention Center: 5,000 room nights 
• WIAA State Wrestling Championships – Tacoma Dome: 3,500 room nights 
• WIAA Basketball Championships – Tacoma Dome: 5,000 room nights 
• EXCEL State Gymnastics Championships – Greater Tacoma Convention Center: 4,000 

room nights 
• WIAA State Track & Field Championships – Mt. Tahoma High School: 4,800 room nights 
• USATF Junior Olympics Track & Field Championships – Mt. Tahoma High School: 1,200 

room nights 
 
Additional Support for Sports 
We continue to evolve our relationship with our cross-country running experts to expand our 
championships at Ft. Steilacoom Park. This discipline continues to grow and we hope to see 
more Regional and National opportunities land at this spectacular venue. We are also 
working to bring more cyclocross events after the huge success of the 2019 USA Cycling 
Cyclocross National Championships. 
 
New for 2024/2025: In late 2023, Washington Interscholastic Activities Association (WIAA) 
put all scholastic sports championships out for open bid, and many competing cities from 
around the state had their eyes on securing events that had long been hosted in Tacoma and 
around Pierce County. With an aggressive proposal to keep those events in Pierce County, 
Tacoma-Pierce County Tourism Authority’s bid was accepted in 2024, and as a result, the 
WIAA events you see listed among those events that will have an impact on Lakewood hotels 
will continue being hosted (and generating room nights) in Pierce County through 2028. 
 

MEETINGS AND CONVENTIONS 
Part of Tacoma-Pierce County Tourism Authority’s mission is to draw meetings and 
conventions to Pierce County through a dedicated sales effort. When these meetings book 
in Pierce County, the attendees often plan pre- and post-meeting visits, when they become 
active leisure visitors, exploring Pierce County’s cities, smaller communities, shoreline, and 
mountain.  
 
For 2025, there are currently (as of July 19, 2024) 28,176 room nights in definite contracts, and 
we expect ~5,000-10,000 additional room nights booked in the year, for a conservative total 
of 34,000 for the year.   
 
The main sales marketing activities that will directly support the Lakewood meetings and 
conventions market are: 

• Lakewood content on CVENT, the #1 meeting planner online resource to research 
destinations and source leads. 
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• Attendance at six national trade shows, including SmartMeetings, Connect & CVENT 
Connect, and promotional packages where Lakewood images and information will be 
included in materials shown to meeting planners. 

• An East Coast sales mission that includes hosted client events with association 
meeting planners and four quarterly virtual client events where Lakewood images 
and information will be included in the presentation. 

• Booking larger events in neighboring communities, which create room nights in 
Lakewood by way of compression. Hoteliers in Lakewood can confirm the positive 
effects of these events are felt in their hotels. 

• Offering sponsorships for first-time events booking our destination. This sponsorship 
is based on signing hotel agreements at any hotel in Pierce County. Tacoma-Pierce 
County Tourism Authority sales will provide all Lakewood hotels with collateral to 
assist in promoting this opportunity to valuable prospects.  

• Attending smaller, more local trade organization events such as WSAE and SGMP. 
These organizations are comprised of a variety of planners who book events of all sizes, 
including smaller regional events that may be the right fit for Lakewood properties. 

 
The sales and marketing activities are focused on recruiting opportunities for our highest 
demand generators in Lakewood and throughout Pierce County. Primary 
meeting/convention targets are the association, corporate, and specialty (social, military, 
education, religion, and fraternal) markets. 
 
 
 

LEISURE TOURISM 
Our Pierce County-wide marketing program centers around two specific categories that 
attract visitors from 50+ miles: Itineraries and Events. Both acknowledge that individual 
attractions and events have a high bar for getting visitors into a car or on a plane, but 
several combined attractions, or multiple events around the same time have a much easier 
time attracting drive-market visitation. We expect regional drive-market travel to continue 
to dominate travel to Pierce County in 2025. 

 

Itinerary-Based Marketing Program 

We use geolocation data to assess seasonal travel trends to Pierce County, then develop 
eight (8) themed itineraries throughout the year around the types of points of interest most 
visited in each season, and by whom. Many of those will have stops in Lakewood. We then 
market those itineraries to those who are most likely to convert, based on places they have 
visited in the past. For samples of 2023/2024 itineraries that drove visitors to Lakewood, see 
Float Your Boat in Pierce County and Follow in the Footsteps of Greatness. 
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Spring 2025 Itinerary: Guided City Slicker Adventure (launching March 4, 2025) 
Demand Generator: Expert-guided experience in the cities of Pierce County for maximized 
use of time 
 
Summer 2025 Itinerary: Whole Family Playcation (launching May 12, 2025) 
Demand Generator: A multigenerational experience to keep the family together and 
engaged. 
 
Fall 2025 Itinerary: Dark Tourism (launching Sept. 8, 2025) 
Demand Generator: Scary, macabre thrills and chills in Tacoma and surrounding 
communities 
 
Winter 2025 Itinerary: Neighborhood Narratives (launching Nov. 3, 2025) 
Demand Generator: Exploring the diversity and history of the various sides of an area that’s 
rich in both. 
 
Our program provides algorithm-based estimates on visitation, allowing us an efficient, 
cost-effective way to market and measure the results of that marketing.  

Events-Based Marketing Program 
The breadth of events in Pierce County during summer and the Holidays is a major tourism 
marketing asset. 
 
While local festivals often have an attendance comprised mainly of residents, we will create 
an incentive for potential visitors to drive or fly from 50+ miles by combining several local 
events, festivals, performances, exhibitions, and shows into two seasonal calendars (one 
summer, one Holiday), aggressively marketing those calendars to those potential visitors, and 
using geolocation data to see if the marketing caused the visitors to come to the events and 
stay overnight.  
 
We will continue to include, feature and promote Lakewood events such as:  

• Lakewood Farmers Market 
• Summer Nights at the Pavilion Concerts 
• Fiesta de la Familia 
• Lakewood SummerFEST 
• Mayfest (Lakewold Gardens) 
• Solstice Lights (Lakewold Gardens) 

  
 
Partnership with Lakewood 
The development of these itineraries and advertisements will include photography and 
videography of the points of interest, with Lakewood being among them. We will share the 
resulting video and photo rights with the city and our partners in Lakewood. 
 
Please be aware that if unforeseen circumstances occur and campaigns cannot go forward 
due to government policies or restrictions, unused funds will be returned to Lakewood LTAC.  
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Destination Awareness 
Outside of our specific sports, leisure marketing, and meeting and convention sales activities, 
we market and amplify the Lakewood and Pierce County destinations in several other visitor-
facing ways: 

• Website and Hotel Booking Engine: Our website (www.visitpiercecounty.com) 
contains a Lakewood landing page we’ve partnered with the City of Lakewood to 
develop. Visitors can also book Lakewood hotels on our site’s integrated booking 
engine: BookDirect. 

• Social Media: With 40k+ followers that consist mostly of past and future-potential 
visitors, we frequently share content from the City of Lakewood, Lakewood Chamber 
of Commerce, Lakewold Gardens, Lakewood hotels, and the events and attractions in 
the city throughout the year.  

• Printed Publications: Tacoma-Pierce County Tourism Authority publishes online and 
hard copy visitor guides, each of which feature Lakewood throughout.    

 
 
3. Beneficiaries 
 
Please list and provide specific information regarding all individuals, businesses, areas, or 
organizations that will directly benefit from the project/activity. 
 
  Tacoma-Pierce County Tourism Authority supports all proven tourism-facing businesses in 
Lakewood, which includes meeting venues, sporting venues, restaurants, hotels, attractions, and 
other small businesses. 
 
Five sports events will take place in Lakewood in 2025, delivering approximately 2,275 room nights. 
While hotels, restaurants, and attractions throughout Lakewood will benefit from these 
tangentially, the venues that directly benefit will include: 

• City of Lakewood 
• Pierce College 
• Fort Steilacoom Park 
• Tacoma Country & Golf Club 
• American Lake 

 
Venues with meeting facilities in Lakewood are featured on our promotional meetings website and 
are regularly featured in a monthly newsletter to 6,000 engaged meeting planners. 

• McGavick Conference Center 
• Holiday Inn Express – Lakewood 
• Lakewold Gardens 
• Best Western Lakewood 
• TownePlace Suites Tacoma/Lakewood 

 
There are 122 Lakewood businesses listed on visitpiercecounty.com. The attractions that receive the 
most website referrals, indicating the most visitor interest, are: 

• American Lake 
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• Fort Steilacoom Park 
• Lakewold Gardens 
• Oakbrook Golf Course 
• Thornewood Castle Inn and Gardens 

 
Hotels for which Tacoma-Pierce County Tourism Authority gathers and monitors visitation via 
geolocation data, and which are available for booking on Tacoma-Pierce County Tourism 
Authority’s website: 

• Best Western Lakewood 
• Holiday Inn Express & Suites Tacoma South - Lakewood 
• TownePlace Suites Tacoma/Lakewood 
• Comfort Inn & Suites Lakewood by JBLM       

 
 
4. Goals/Monitoring 
 
Describe the goals of the project. Will the project result in an increase in overnight stays by visitors 
in Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the 
sale of goods and services as a result of the project be measured? What other short or long-term 
economic benefits will occur and how will that be tracked?  Why do you believe those 
project/activity outcomes are feasible?   
 
Note - Applicants will be required to submit a post-funding report providing pertinent data 
evaluating tourism benefits resulting from the use of lodging tax funds as compared with the 
estimates contained in this application. 
 
  Combined, we project to deliver ~125,000 room nights in Pierce County in 2025: 

• 34,000 room nights from Meetings and Conventions; Combined from Greater Tacoma 
Convention Center and other county-wide meeting space assets. This includes the work we 
do to win new meetings and conventions business to the county, as well as efforts to retain 
existing business in a post-pandemic atmosphere that is one of the most competitive in 
recent history. 

• 45,405 room nights from Sports Events, with an estimated 46 such events throughout 
Pierce County in 2025. 45,405 room nights county-wide in 2025; 2,275 at events directly in 
Lakewood 

o Five events hosted directly in the city of Lakewood with the potential to 
generate 2,275 room nights in Lakewood hotels, in addition to six events held in 
nearby communities with 23,500 total room nights that will impact Lakewood 
hotels. 

• 44,739 room nights from Leisure Tourism and Events Marketing (non-sport/non-
meetings) from targeted, trackable, seasonal itinerary campaigns and event-based tourism 
marketing campaigns.    

 
 
5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay 
overnight in paid accommodations. 
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   All our activities are designed to specifically increase overnight visitation, and the use of 
Lakewood LTAC funds would be no different. Tacoma-Pierce County Tourism Authority promotes 
Lakewood venues and attractions as part of the Pierce County destination to three major markets 
that bring overnight visitors to Lakewood: amateur sports, meeting and conventions, and leisure 
travelers in identified markets. Combined, we project to deliver ~125,000 room nights in Pierce 
County in 2025. 
 
AMATEUR SPORTS 
Through our work with sports event organizers and owners to help attract and grow their events, 
we expect to have 46 amateur sports events execute in 2025 throughout Pierce County. Five 
events will be hosted directly in Lakewood, and will potentially generate 2,275 room nights from 
athletes, officials, and spectators; and seven large events in the surrounding areas, generating an 
additional 23,500 room nights, will have an impact on Lakewood hotels. 
 
Details of these efforts are above, in section 2(d). 
 
 
CONVENTIONS & MEETINGS 
Through dedicated sales efforts that include working closely with meeting planners to attract their 
events to Pierce County. For 2025, there are currently (as of July 19, 2024) 28,176 room nights in 
definite contracts, and we expect ~5,000-10,000 additional room nights booked in the year, for a 
conservative total of 34,000 for the year. 
  
Details of these efforts are above, in section 2(d). 
 
 
LEISURE TOURISM 
Our Pierce County-wide leisure-tourism marketing program centers around two specific 
categories that attract overnight visitors from 50+ miles: Itineraries and Events. Both acknowledge 
that individual attractions and events have a high bar for getting visitors into a car or on a plane, 
but several combined attractions, or multiple events around the same time period have a much 
easier time attracting drive-market visitation. We expect regional drive-market travel to continue 
to dominate travel throughout the country in 2025. We aggressively advertise these itineraries and 
events calendars, and are able to see their effectiveness – i.e. whether those people who interacted 
with our ads came to Pierce County and stayed in paid lodging – using geolocation technology 
and spending-based attribution. 
 
Other parts of the leisure-tourism marketing program include destination awareness (earned 
media/PR, website, hotel booking engine, social media, printed publications) and visitor services.  
 
Details of these efforts are above, in section 2(d).   
 
 
6. Estimate how the funds will increase the amount of people traveling to Lakewood from 
more than 50 miles from their residences. 
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  Sporting events will bring participants and guests directly to Lakewood venues, many of whom 
are coming from 50 miles away or more. This is expected to deliver at least 2,275 room nights to 
Lakewood hotels, only counting events directly held in Lakewood, and not those room nights that 
will certainly result from compression from events in surrounding communities. Lakewood is sure 
to benefit from the compression impact of seven events that combine for 23,500 room nights in 
surrounding communities. 
 
For meetings and conventions, our sales team targets meeting planners regionally and therefore 
tends to attract regional attendees, many of which are from outside of 50+ miles.  
 
For leisure tourism, our itinerary- and events-based marketing programs, combined with the 
above-mentioned geolocation data system, allow us to specifically target those individuals from 
more than 50 miles away, and only report on those who actually arrive in (and stay overnight in) 
Pierce County from those distances. We will also target our earned-media (public relations) 
activities to publications outside this region.    
 
 
 
 
7. Estimate how the funds will increase the amount of people traveling to Lakewood from 
outside their state or country. 
 
   Tacoma-Pierce County Tourism Authority continues to attract meetings and conventions across 
the country by attending regional and national tradeshows, marketing Pierce County as a 
destination for meetings and events in publications in the associations-heavy markets of the 
Midwest and conducting an East Coast sales event. The T-PCTA sales team has already secured 
business for the 2025 from Washington, Arizona, California, Colorado, Idaho, Illinois, Indiana, 
Minnesota, Nevada, New York, Oregon, South Carolina, Tennessee, and Texas. These events along 
with many others are anticipated to deliver more than 34,000 room nights to Pierce County in 
2025. 
 
For leisure tourism marketing, our main goal is to influence people to stay overnight in paid 
accommodations through our marketing and brand awareness efforts. Our geolocation-based and 
spending-based marketing programs are currently set to target those from at least 50 miles away 
and spanning nationwide, which of course consists of many out-of-state visitors. Of our ad 
audience consisting of potential visitors from 50+ miles, 59% are from out of state. 
 
Approximately 48% of our website traffic comes from outside of Washington, and our geolocation 
data shows that of visitors from 50-plus miles away, 65% come from out of state, demonstrating 
that our target goes far beyond the local audience. We work to attract travel writers who publish in 
national travel magazines and newspapers.   
 
8. Funding Requirements 
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Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is 
received, how will that impact the project/activity? Please describe: 
 
  Our goal is to remain competitive as a destination that draws visitors, which means we must 
match or exceed marketing and sales efforts and corresponding budgets of other cities and 
locations. It is imperative that we become increasingly competitive with other like-sized 
destinations by having projects that are funded beyond one year so that the impact can be 
consistent, and the benefit longer-lasting. Partial funding will greatly inhibit our ability to generate 
as many room nights as we otherwise could, and to have the website and web traffic impact 
Lakewood metrics. Without full funding, we would lose the economies of scale that allow us to 
competitively target the leisure market during the shoulder season months to increase room 
nights.  
 
A reduction in our budget would cause a loss of momentum in our marketing and sales efforts, 
and would reduce our exposure in the marketplace, specifically as it relates to being visible among 
decision-makers for our target markets such as sports, meetings and conventions, tour & travel, 
and leisure travelers. 
 

Partial funding could result in a reduction in the implementation of key strategies and activities, 
such as sales and marketing initiatives, and could ultimately result in a loss of jobs for staff 
members depending on the level of reductions we incur.     
 
 
9. Use of Funds 
 
Provide detail on how the funds will be used.  For example, $20,000 of the funds will be used for 
marketing, $5,000 for administration, $10,000 for Consultants, etc. 
 
  As we are reconfiguring a running budget for 2025 and awaiting funding decisions from other 
partners, we are still finalizing our budget for 2025 at the line-item level. Funding is a moving 
target, as are the opportunities that will be actualized during the course of the year. It is important 
to note that Lakewood’s LTAC is an ancillary supporting fund that is part of a seven-partner system. 
 
Below is how we anticipate Lakewood’s LTAC funds would be spent: 
 

• $60,000 P&A 
• $90,000 supporting the three main pillars of development: Sports, Leisure, Meetings & 

Conventions. This will go toward activities to attract or retain sports events that directly 
impact Lakewood and advertising that promotes Lakewood as part of the Pierce County 
destination. 

 
Attached is our draft budget for 2025, and the IRS identification form.    
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10. Project Budget (for non-capital projects).  Do not include in-kind contributions. 

Income:  A diversified funding base is important to the success of any project.  Please list all other sources 
of funding for the project, both anticipated and confirmed and when that funding will be available to the 
project.  Include your own funding, sponsorships, other grants, etc. 

Funding Source: 
List all revenue sources anticipated for 2025.  
Do not include requested Lodging Tax Funds 

 
Amount 

 
Confirmed?  

Yes/No 

 
Date Available 

  Pierce County TPA $1,351,340  No  01/01/2025 

Research $16,109  No  01/01/2025 

  Pierce County LTAC $1,750,250  No  01/01/2025 

  City of Tacoma $741,600  Yes  01/01/2025 

  City of Lakewood $150,000  No  01/01/2025 

  City of Puyallup $140,000  No  01/01/2025 

  City of Fife $50,000  No  01/01/2025 

Expenses:  Based on full funding, please list project costs. 
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.  
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.  

 a. Lodging Tax 
Funds Requested 

* 

. Other Funds (Do not 
include “in-kind” 

dollars) 

c. Total Project Cost 
** 

Personnel (salaries & 
benefits) 

$30,000 $1,180,000 1,210,000 

Administration (rent, utilities, 
postage, supplies, janitorial 
services, etc.)   

$30,000 $506,114 $536,114 

Marketing/Promotion  $90,000 $2,370,635 $2,460,635 
Direct Sales Activities  
(including trade shows, sales 
calls, and related travel) 
Describe below 

$ $ $ 

Minor Equipment 
(computers, desks, etc.) 

$ $ $ 

Travel $ $ $ 
Contract Services   
Describe below 

$ $ $ 

Other Describe below $ $ $ 
 
TOTAL COST $150,000 $4,056,749 $4,206,749 

108



25 
 
 

 

 

 

Description for Direct Sales 
Activities, Contract Services, 
Travel and Others 
 

     

In-Kind Contributions 
 
 

     

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding 
Requested” under 1a of application.  
** Amount in column c “Total Project Cost” must match “Total Project Cost” under 1a of application. 
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11. Funding History 

a. Was this project funded with Lakewood lodging tax funds in fiscal year 2024?  

   X    Yes        No 

b. If you answered yes to 11a, how much funding did you receive in 2024?  $ 115,000    

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?  

Year        Amount awarded              No previous funding      

11d. Indicate what efforts have been made to access funding from additional sources?  

  The goal of all Tacoma-Pierce County Tourism Authority sales and marketing initiatives is 
to increase overnight visitation to Pierce County communities, including Lakewood. To this 
end, we have always worked closely with Lakewood hotel properties, the Lakewood 
Chamber of Commerce, and economic development and communication officials within 
the City of Lakewood. Lakewood is not only a key asset for Pierce County; it is also in 
Tacoma-Pierce County Tourism Authority’s DNA. 
 
As mentioned above, we use our well-followed social media and web channels, as well as 
email marketing to support visitor-facing events and attractions in Lakewood, such as the 
Lakewood Farmers Market and SummerFEST. We also partner with Lakewood mainstays 
like Lakewold Gardens, where we help promote their seasonal events and year-round 
gardens in the itineraries we develop and market.  
 
Additionally, we have a strong track record of working with the City of Lakewood and other 
local partners to win, recruit, or develop high-impact events for Lakewood, and specifically 
for Fort Steilacoom Park. We created, developed, or assisted in developing the UCI 
International Cyclocross, USA Cyclocross National Championships, the Fort Steilacoom 
Invitational, and several other major sporting events and championships mentioned above. 
 
Dean Burke, T-PCTA president and CEO, has served on the Lakewood Parks and 
Recreation Legacy Planning Committee, whose plan was adopted by the Lakewood City 
Council. We have worked directly to ensure tourism-facing goals were recognized and 
maintained as a priority, and we continue to support the city manager and the city 
economic development team throughout the year with consulting and support on 
various development projects.    
 

12. Coordination and Collaboration 
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Please provide information about any other organizations or agencies involved in this 
project/activity. Describe their level of involvement. Describe how this project coordinates with other 
tourism promotion efforts or services in the area, including Chambers of Commerce, local festivals, 
local lodging and restaurants. You may attach up to three letters of support from these 
organizations. 
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13. Capital Projects Budget   
 
Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital projects 
where there is no city ownership are not eligible to receive funding. 
 

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities 

FUNDING/TIMELINE 

Responsible 
Parties, 

Methods, 
Means 

Begin 
(Dates or  
Periods) 

End  
(Dates or 
Periods) 

Amount 
Requested 

From 
Lodging 

Funds 

Other Funds 
Committed 

or Proposed* 
TOTALS 

Design & Inspection 
 

   $ $ $ 

Other Consultants 
 

   $ $ $ 

Permits & Fees 
 

   $ $ $ 

Land Acquisition 
 

   $ $ $ 

Site Development & 
Landscape 

   $ $ $ 

Buildings                   
(New Construction) 

   $ $ $ 

Building Renovations 
(Includes Access) 

   $ $ $ 

Other (Specify) 
Insurance is not an 
eligible cost. 

   $ $ $ 

TOTAL 
 

   $ $ $ 
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14. Certification 

The applicant hereby certifies and confirms: 

1. That it does not now nor will it during the performance of any contract resulting from this 
proposal unlawfully discriminate against any employee, applicant for employment, client, 
customer, or other person(s) by reason of race, ethnicity, color, religion, age, gender, national 
origin, or disability; 
 

2. That it will abide by all relevant local, state, and federal laws and regulations; 
 

3. That it has read and understands the information contained in this application for funding 
and is in compliance with the provisions thereof, and; 
 

4. That the individual signing below has the authority to certify to these provisions for the 
applicant organization, and declares that he/she is an authorized official of the applicant 
organization, is authorized to make this application, is authorized to commit the organization 
in financial matters, and will assure that any funds received as a result of this application are 
used for the purposes set forth herein. 
 

 

Primary Signature: _________________________________________________________________ 

 

 
Printed Name & Title of Chief Administrator/Authorizing Official  Date   
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15. E-Verify Requirements for Contractors & Certification 
 
By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to 
provide services or products to the City use the Department of Homeland Security’s E-Verify system 
when hiring new employees for the term of the contract. 
 
E-Verify is an electronic system designed to verify the documentation of job applicants.  It is run by 
the Department of Homeland Security. 
 
Who is affected? 

 
• All contractors doing business for the City of Lakewood.   

o There is no minimum dollar value for contracts affected. 
• All subcontractors employed by the general contractor on these contracts. 
 
Are there exceptions? 
 
• Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement. 
• Individuals, Companies, or other organizations that do not have employees. 
 
How long must the contractor comply with the E-Verify system? 

 
• For at least the term of the contract. 
 
Are there other stipulations? 
 
• E-Verify must be used ONLY for NEW HIRES during the term of the contract.  It is NOT to be used 

for EXISTING EMPLOYEES. 
 

• E-Verify must be used to verify the documentation of ANY new employee during the term of the 
contract, not just those directly or indirectly working on deliverables related to the City of 
Lakewood contract. 

 
How will the City of Lakewood check for compliance? 
 
• All contractors will retain a copy of the E-Verify Memorandum of Understanding that they 

execute with the Department of Homeland Security AND 
 

• Sign and submit to the City an Affidavit of Compliance with their signed contract. 
 

• All General Contractors will be required to have their subcontractors sign an Affidavit of 
Compliance and retain that Affidavit for 4 years after end of the contract. 
 

• The City of Lakewood has the right to audit the Contractor’s compliance with the E-Verify 
Ordinance. 
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Further information on E-Verify can be found at the following website: https://www.e-verify.gov 
 
If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal 
department prior to contracting with the City. 
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CITY OF LAKEWOOD 

 
AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42 

“E-VERIFY“ 
 

As the person duly authorized to enter into such commitment for  

 

_Tacoma Regional CVB (dba Tacoma-Pierce County Tourism Authority)_______ 

COMPANY OR ORGANIZATION NAME 
 

 

I hereby certify that the Company or Organization named herein will 

 

(Check one box below) 

 

☒    Be in compliance with all of the requirements of City of Lakewood Municipal Code 
Chapter 1.42 for the duration of the contract entered into between the City of Lakewood and 
the Company or Organization. 

 

- OR    -  

 

☐    Hire no employees for the term of the contract between the City and the Company or 
Organization. 
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_
_____________________________________________ 
Signature 
 
Dean Burke, President and CEO 
______________________________ 
Print Name and Title 
 
08/07/2024 
_____________ 
Date 
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DRAFT BUDGET Jan - Dec 25
Ordinary Income/Expense

Income
5000 · TPA $1,351,340
5100 · Research $16,109
5200 · Pierce County LTAC $1,750,250
5300 · City of Tacoma/GTCC $741,600
5400 · City of Lakewood $150,000
5500 · City of Puyallup $140,000
5600 · City of Fife $50,000

Total Income $4,199,299
Expense

PERSONNEL $1,210,000
ADMINISTRATION $536,114
SALES & MARKETING

CONVENTIONS & MEETINGS $318,805
TACOMA MARKETING SCOPES $87,995
EVENT MARKETING $167,430
LEISURE $1,281,950
MARKETING PROGRAMS $277,455
SPORTS EVENT DEVELOPMENT $93,000
SPORTS EVENT MARKETING $234,000

Total SALES & MARKETING $2,460,635
Total Expense $4,206,749
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Tacoma Regional Convention & Visitor Bureau
Balance Sheet
As of June 30, 2024 Accrual Basis

Jun 30, 24 Jun 30, 23 $ Change

ASSETS

Current Assets

Checking/Savings

1200 · HERITAGE BANK

1210 · Heritage Bank Checking 1621 309,430.08 307,534.91 1,895.17

1230 · Heritage Bank MM 4685 300,683.93 233,810.20 66,873.73

Total 1200 · HERITAGE BANK 610,114.01 541,345.11 68,768.90

1400 · COMMENCEMENT BANK

1410 · Non-Profit Money Market 2168 250,000.00 250,000.00 0.00

1420 · DDM Account 2168 1,164,561.67 1,008,433.44 156,128.23

Total 1400 · COMMENCEMENT BANK 1,414,561.67 1,258,433.44 156,128.23

Total Checking/Savings 2,024,675.68 1,799,778.55 224,897.13

Accounts Receivable

1500 · Accounts Receivable 575,451.15 272,493.54 302,957.61

Total Accounts Receivable 575,451.15 272,493.54 302,957.61

Other Current Assets

1575 · Employee Draw 0.00 41.95 -41.95

Total Other Current Assets 0.00 41.95 -41.95

Total Current Assets 2,600,126.83 2,072,314.04 527,812.79

Fixed Assets

2000 · Leasehold Improvements 91,262.19 91,262.19 0.00

2100 · Furniture & Fixtures 29,689.00 29,689.00 0.00

2200 · Computer/Telecommunication 62,133.51 45,491.46 16,642.05

2500 · Accumulated Depreciation -119,071.44 -109,396.09 -9,675.35

Total Fixed Assets 64,013.26 57,046.56 6,966.70
TOTAL ASSETS 2,664,140.09 2,129,360.60 534,779.49

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

3000 · Accounts Payable 0.00 413.20 -413.20

Total Accounts Payable 0.00 413.20 -413.20

Credit Cards

3050 · Bank of America Credit Card 15,085.47 8,855.79 6,229.68

Total Credit Cards 15,085.47 8,855.79 6,229.68
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Other Current Liabilities

3100 · Payroll Liabilities 11,843.32 10,989.96 853.36

3200 · Accrued PTO Payable 38,785.57 34,987.71 3,797.86

3220 · Use Tax Payable 0.00 383.57 -383.57

3300 · Accrued Wages Payable 0.00 34,730.38 -34,730.38

Total Other Current Liabilities 50,628.89 81,091.62 -30,462.73

Total Current Liabilities 65,714.36 90,360.61 -24,646.25

Total Liabilities 65,714.36 90,360.61 -24,646.25

Equity

4000 · Unrestricted Net Assets 2,235,681.47 1,854,014.46 381,667.01

4100 · Contra Acct for Undrprec Assets 64,013.26 57,046.56 6,966.70

Net Income 298,731.00 127,938.97 170,792.03

Total Equity 2,598,425.73 2,038,999.99 559,425.74
TOTAL LIABILITIES & EQUITY 2,664,140.09 2,129,360.60 534,779.49
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TACOMA REGIONAL CONVENTION & VISITOR BUREAU

BYLAWS

ARTICLE I

Name, Principal Office, and Area of Operation

Section r. Name

The name of this corporation shall be the Tacoma Regional Convention & Visitor Bureau (herein referred
to as "Corporation"), organized as a not-for-profit underthe laws of the State of Washington.

Section z. Principal Office

The principal offices for the Corporation shall be in the defined service area within the State of
Washington, or in such other place as the Board of Directors may, from time to time, fix.

Section 3. Area of Operation

The area of operation will include the geographical area comprised by funding partners and any area
designated by the Board of Directors.

ARTICLE II
Vision and Mission Statements

Vision: To be recognized and serve as the leading county-wide/regional Destination Marketing
Organization.

Mission: To deliver tourism to and promote sports in Pierce County

ARTICLE III
Board of Directors

Section r. Purpose and Powers
The Board of Directors serve as the policy making body that governs the operations of the Corporation,
which shall include, without limitation, overseeing its financial affairs and property; confirming the
selection, appointment and removal of the Corporation's officers and directors; borrowing of money;
making and issuing notes, bonds and other negotiable and transferable instruments, moftgages, deeds
of trust and trust agreements, and doing every act and thing necessaryto effectuate the same; making
amendments or revisions to the Corporation's Bylaws; and, on an annual basis, selecting a competent
auditor to make a detailed examination, and audit or review the books and accounts of the Corporation
for the purpose of rendering a report in writing in respect thereto.

Section z. Board Composition
The board shall have no less than eleven (rr) voting members on the Board of Directors. The Board of
Directors shall be composed as follows,

(a) Each of the Corporation's public funding investors shall have the option to designate one
person to serve as a voting member on the Board of Directors
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(b) The Board of Directors shall elect all remaining voting members, which may include
individuals from the following industry sectors:
o Communitydevelopmentorganizations
o Attractions
o Restaurants/Dining
o Transportation/Sightseeing
o Accommodations
o Arts & Culture
o Services
o Sports
o ProfessionalServices
o Academia

(c) The Board of Directors may designate individuals to serve on the Board of Directors as non-
voting ex-officio members.

It is encouraged, but not required, that each voting member of the Board of Directors shall hold a senior
executive position within their organization. The Corporation's President/Chief Executive Officer, ex-
officio members of the Board of Directors, and the individuals comprising the sub-committees that are
not otherwise voting members shall not be entitled to vote on matters coming before the Board of
Directors. Each member of the Board of Directors shall be required to sign an annual commitment
document concerning their responsibilities and the procedures and policies of the Board of Directors and
the Corporation.

Section 3. Election and Term of Office
Elected members shall serve a consecutive three-year term at which time they may stand for re-election
or review for re-appointment, to a maximum of three consecutive terms (nine total years), with the
exception of those serving on the Executive Committee. Representatives of funding agencies serve one-
year terms as deemed, w[ich may be renewed indefinitely as determined by the funding agency. Board
members may be elected by such process as the Board shall determine from time to time. Board
members may be selected by a slate as a whole, or by individual positions, as the Board shall determine
from time to time. Written ballots may be required to be returned within a fixed period of time (not less

than ro days or more than 3o days) in order to be counted. lf a ballot process is used, whether or not
ballots constituting a quorum of votes are returned, the slate (or persons, equal in numberto the number
of Board positions being filled, if voting is by individual member positions) receiving the greatest number
of votes shall be elected. lf more than one board position is to be filled, and voting is to be by individual
position instead of slate of candidates, each Board member shall be entitled to cast one vote for each
board position being filled and those persons, equal in number to the number of Board positions being
filled, receiving the greatest number of votes shall be elected.

Section 4. Resignations
Any director may resign at any time by giving written notice to the Corporation. Such resignation shall
take effect at the time specified therein. As applicable, the Chair of the Board can appoint a replacement
director to serve the balance of the resigning director's term of office.

Section 5. Termination
Any director may be removed by a vote of the majority of the Board of Directors present at any meeting
of the Board at which a quorum is present. In the event a director leaves their place of employment, or if
a board member misses more than two consecutive Board meetings, or if more than half of the scheduled
Board meetings are missed in a calendaryear, the Executive Committee may remove the directorfrom
the board, or remove their voting status.
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Section 6. Ouorum
A simple majority of the voting members of the Board of Directors shall constitute a quorum

Section 7. Manner of Acting
Except as otherwise provided in these Bylaws, the act of a majority of the Directors present at a meeting
at which a quorum is present shall be the act of the Board of Directors.

Section 8. Rules of Procedures
The Corporation shall operate all meetings under Roberts Rules of Order (revised) to the extent not
inconsistent with these Bylaws.

Section 9. Board Meetings
Regular meetings of the Board of Directors shall be held at least five (5) times per year at a date, time,
and place fixed by the Board, unless otherwise determined by the Executive Committee.

Section ro. Special Board Meetings
Special meetings of the Board of Directors for any purpose or purposes may be called at any time by the
Chair of the Board, or, if the Chair is absent, by the Chair-Elect, and may also be called by the President
of the Corporation, or by written request of at least twenty-five percent (25%) of the Directors. Written
notice of such a special meeting shall be given in the same manner as for regular meetings of the Board
of Directors and shall specify, in addition to the place, date and time of such a meeting, the general nature
ofthe business to be transacted thereat.

Section rr. Notice of Meetings
Regular and special meetings shall be preceded by at least five days' notice of the time, date, and location
of said meeting. Any notice of a meeting required to be given or which may be given to a director shall
be sent by email to the current email provided by the d irector or be personally served, if email notice and
personal service are not available notice maybe mailed by United States Mail, postage prepaid, properly
addressed to the last known address of such director and if mailed, shall be deemed to be given and
received three (g) days following the date mailing. Any director may waive notice of any meeting, so long
as said waiver is in writing, signed by the director entitled to notice and delivered to the Corporation for
inclusion in the minutes of the Corporation. Notwithstanding the foregoing, attendance of a director at
a meeting shall constitute a waiver of notice of such meeting, except where the director attends a

meeting for the express purpose of objecting to the transaction of any business because the meeting is
not lawfully called or convened and where said director does not thereafter vote for or assent to any
action taken at the said meeting. Neither the business to be transacted at, nor the purpose of, any regular
or special meeting of the Board of Directors need be specified in the notice or waiver of notice of such
meeting.

Section rz. "special Circumstances" Consent and Waiver of Notice
The transaction of Board Meetings shall be upon proper notice as specified in Section u. However, this
provision provides for waiver of notice or ratification of actions taken without strict compliance with the
notice provisions of Section rr. For the Board to invoke the provisions of this Section, the Board shall
make a determination that a "special circumstance" has occurred justifying deviation from the notice
provisions of Section rr. The factual basis for the determination that "special circumstances" exist shall
be stated in any written waiver of notice, consent to holding such meeting, or minutes thereof.

Fufther, for the adoption of a waiver or consent by operation of the approval of the minutes thereof to
be effective, the inclusion of "special Circumstances" agenda items shall be separately listed on the
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meeting agenda and advance notice of the inclusion of "Special Circumstance" agenda items setting
forth the action(s) taken and the factual basis for the determination that "special circumstances" exist
shall be stated in a notice provided in accordance with Section rr.

Upon proper determination of "special Circumstances", as provided for herein, anytransaction of the
Board of Directors at any meeting thereof, regardless of how or whether call was made or notice given,
shall be as valid as though transacted at a meeting duly held after regular call and notice, if a quorum be
present, and if, either before or afterthe meeting, each of the directors entitled to vote and not present
in person sign a written waiver of notice, or consent to the holding of such meeting, or an approval of the
minutes thereof. All such waivers, consents or approvals shall be filed with the Secretary of this
Corporation and made a part of the records of the meeting.

Whenever any notice whatsoever is required to be given under the provisions of these Bylaws, a waiver
thereof in writing signed by the person or persons entitled to such notice, whether before or after the
time stated therein, shall be deemed equivalent to the actual giving of such notice.

Any action, which under provision of these Bylaws might be taken at a meeting of the directors, may be
taken without a meeting if a record or memorandum thereof be made in writing and signed by all of the
directors who would be entitled to vote at a meeting for such purpose and such record or memorandum
be filed with the Secretary and made a part of the Corporate records.

A director who is present at a meeting at which action on any corporate matter is taken shall be presumed
to have assented to the action taken unless his dissent shall be entered in the minutes of the meeting or
unless he shall file his written dissent to such action with the person acting as Secretary before the
adjournment of the meeting or shall forward such dissent by registered mailto the Secretary postmarked
no later than the first business day following the date of the meeting at which the action was taken.

Section r3. Conference Telephone Calls
Directors may participate in a meeting of the Board of Directors by means of a conference telephone or
similar communications equipment by means of which all persons participating in the meeting can hear
each other atthe same time, and participation by such means shall constitute presence in person at a

meeting.

Section r4. Compensation
The Board of Directors shall not receive compensation from the Corporation for their services to the
Corporation. The Board of Directors may be reimbursed for expenses incurred while executing board
business. Expenses in excess of one hundred dollars (groo.oo) must be approved by a majority of the
Executive Committee.

Section r5. Applicability to Executive Committee
The provisions of Section 6,7,t2, and 13 of this Article shallapplyto the Executive Committee

ARTICLE IV
Officers

Section r. Officers
The officers of the Corporation shall consist of a Chair, Chair-Elect, Secretary, Treasurer, lmmediate Past
Chair, and President/Chief Executive Officer and such other officers as deemed necessary by the Board
of Directors.
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Section z. Terms of Office
Except for the President/Chief Executive Officer, each officer shall serve two-year terms in each position,
or up to two years as Chair, Chair-Elect or Past Chair if his or her successor is unable to assume their
position after one year of service. No officer in succession shall serve more than eight consecutive years
on the Executive Committee. Recommended succession of offices shall be r) Chair-Elect, z) Chair, 3) Past
Chair. The Secretary and Treasurer positions are exempt from succession and officer term limits.
Exceptions may be granted by a zl3vote of the Board.

Section 3. Vacancy
A vacancy in any office shall be filled by a vote of the majority of the Board of Directors present at any
meeting of the Board atwhich a quorum is present. The newlyelected officershall hold such officefor
the unexpired term of his or her predecessor, or until otherwise removed.

Section 4. Removal or Resignation
Any officer may be removed by a vote of a majority of the Board of Directors present at any meeting of
the Board at which a quorum is present. Any such removal shall be made after notice to the officer of
such removal, with right of such officer to request in writing and obtain a hearing before the Board of
Directors. Any officer may resign at any time by giving written notice to the President of the Corporation.

Section 5. Election of Officers
Officers may be elected by such process as the Board shall determine from time to time. Officers shall be
selected by a slate as a whole. Written ballots may be required to be returned within a fixed period of
time (not less than ro days or more than 3o days) in order to be counted. lf a ballot process is used,
whether or not ballots constituting a quorum of votes are returned, the slate receiving the greatest
number of votes shall be elected. Officers shall assume their positions on January r, following the most
recent elections.

ARTICLE V
Duties of the Officers

Section r. Chair
The Chair serves as the chief elected officer of the Corporation and shall preside over all meetings of the
Board of Directors and Executive Committee. The Chair shall oversee the management of the business
affa irs of the Corporation subject to the orders, instructions and approva I of the Board of Directors or the
Executive Committee. The Chairperson shall appoint all committees and/or special committees and shall
serve as an ex-officio member of all such committees. The Chair shall perform all duties specified for the
Chair; all duties incident to the office of the Chair, and such other duties as may be prescribed by the
Board of Directors from time to time, consistent with these Bylaws.

Section z. Chair-elect
ln the absence of the Chair, or in the event of the Chair's inability to act, the Chair-Elect shall assume the
duties and powers of the Chair. The Chair-Elect shall perform such additional duties as shall be assigned
by the Board of Directors, Executive Committee or the Chair. The Chair-Elect shall be an ex-officio
member of all committees.

Section 3. Treasurer
The Treasurer shall oversee the financial integrity and stability of the Corporation by insuring proper
internal control structures and procedures are in place, and shall oversee that timely financial reports are
provided to the Board of Directors and the Executive Committee. The Treasurer shall serve on such
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committees as appointed by the Chair; and shall perform such other duties as assigned by the Board of
Directors, Executive Committee or Chair.

Section 4. Secretary
The Secretary shall oversee the proper recording of all votes and the minutes of the meetings of the
Board of Directors and Executive Committee. The Secretary shall oversee the notification of meetings
and shall perform such other duties as may be assigned by the Chair. ln the absence of the Chair and
Chair-Elect, the Secretary shall perform the duties of Chair.

Section 5. lmmediate Past Chair
The lmmediate Past Chair shall serve as a member of the Executive Committee and Board of Directors;
and shall perform such duties as may be assigned by the Chair.

Section 6. President/Chief Executive Officer
The President shall be the Chief Executive and Operating Officer of the Corporation and shall be
responsible for and have supervision and control over the day-to-day management and affairs of the
Corporation; shall sign and execute all instruments in the name of the Corporation as are necessary or
desirable in the normal course of business; may sign with such other officers as designated by the Board
of Directors deeds, mortgages, bonds, contracts or other instruments which the Board of Directors has
authorized to be executed; and shall perform such other duties as may be incident to the position of
President/Chief Executive and Operating Officer or as may be assigned by the Chair or the Board of
Directors. The President shall also serve ex-officio on all Corporation committees. The President shall be
selected by the Board of Directors and will work under the oversight of the Executive Committee and the
Board of Directors.

ARTICLE VI
Committees

Section r. General
The Chair, with the approval of the Executive Committee, shall appoint such administrative and project
committees or task forces as may be deemed necessary from time to time to fulfill the purposes of the
Corporation. All committees and task forces shall report to and operate under the authority and power
delegated by the Board of Directors and these Bylaws. Such committees or task forces will be constituted
for a one year period or until the specific project assigned to that committee or task force has been
completed. Minutes of allcommittee ortaskforce meetings shall be maintained, mailed to allcommittee
members, and submitted to the Corporation offices. All committees or task forces shall have an

appointed Board member as committee chair and a staff representative.

Section z. Standing Committees
There shall be two (z) Standing Committees which shall be the Executive Committee and the Nominating
Committee:

(a) The Executive Committee-shall be composed of the Corporation's officers: Chair, Chair-Elect
Secretary, Treasurer, lmmediate Past Chair, President/Chief Executive Officer (nonvoting), and such
others as may be deemed appropriate and appointed by a majority of the Executive Committee. The
Executive Committee shall have and exercise the authority of the Board of Directors in the
management of the Corporation, subject to the general direction and control of the Board of
Directors, except in reference to (A) amending, altering or repealing the Bylaws; (B) amending the
Articles of lncorporation; (C) adopting a plan of merger or adopting a plan of consolidation with
another corporation; (D) authorizing the sale, lease, exchange or moftgage of all the property and
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assets of the Corporation in excess of $z5o.oo residual value; (E) authorizing the voluntary dissolution
of the Corporation or revoking proceedingstherefore; (F) adopting a plan forthe distribution of the
assets of the Corporation; or (G) amending, altering or repealing a resolution of the Board of
Directors which may by its terms provide that it shall not be amended, altered, or repealed by the
Executive Committee; (H) providing final approval for the organization's annual budget; and (l)
authorizing the Executive Director to incur a liability on behalf of the Corporation in excess of
$10o,ooo.oo.

As needed, the Executive Committee will implement a selection or termination process for the
President/Chief Executive Officer and shall conduct an annual (or at such intervals as deemed
appropriate by the Executive committee) performance evaluation of the President/Chief Executive
Officer. The Executive Committee will review and set the compensation of the President/Chief
Executive Officer. Members of the Executive Committee shall serve terms as specified for officers in
these Bylaws.

A majority of the members of the Executive Committee shall constitute a quorum forthe actions of
the Executive Committee and a majority vote of said quorum shall be sufficient for the transaction of
business. The Executive Committee shall provide a written or oral report of its activities since the last
meeting of the Board of Directors to the Board of Directors.

(b) The Nomination Committee shall be appointed and chaired by a member of the Executive
Committee and composed of up to five (5) members of the Board. The Nominating Committee shall
gather to consider, review and submit names for director positions on the Board of Directors and for
officer positions.

ARTICLE VII
Financial Reports

Section r. Fiscal Year
The fiscal year of the Corporation shall commence on the first day of January of each year and end on the
thirty-first day of December.

Section z. Budget
Prior to the expiration of each fiscal year, the Board of Directors shall review and approve an annual
budget for the next fiscal year.

Section 3. Audit
The Corporation shall provide for an annual audit or review as specified by the Executive Committee to
be made by an independent certified public accountant, in accordance with generally accepted
accounting principles.

Section 4 Miscellaneous
The books of the Corporation may be inspected for specific and proper purposes by persons determined
by the Board of Directors to be entitled thereto to such reasonable times and places as the Board of
Directors may determine, upon application by the persons desiring inspection thereof. Any member of
the Board of Directors shall be entitled to inspect the books of the Corporation during regular business
hours.
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ARTICLE VIII
Amendments

Section r. Power to Amend
The power to alter, amend or repeal the Bylaws or adopt new Bylaws shall be vested in the Board of
Directors of the Corporation, whether such action is taken at the regular or special meeting for which
written notice of the purpose shall be given. The Bylaws may contain any provisions for the regulation
and management of the affairs of the Corporation not inconsistent with law or Articles of lncorporation.

Section z. Process
Amendments to the Bylaws may be proposed by any Director. The proposed amendment shall be
submitted in writing to each Director at least twenty-eight (28) days prior to the meeting at which the
proposed amendment is to be considered.

Section 3. Effective Date
The Bylaws shall become effective upon approval of the Board of Directors, unless the terms of the
amendment provide otherwise.

Section 4. Location
The Corporation shall keep in its principal office forthe transaction of business the original or a copy of
these Bylaws, as amended orotherwise alteredto date, certified bythe Secretary, which shall be open
to inspection by the members of the Board of Directors at all reasonable times during office hours.

ARTICLE IX
lndemnification, Bonds, and lnsurance

Section r. Bonding
The President and such other officers and staff as the Board may designate shall be insured for liability
in an amount set by the Board and paid by the Corporation.

Section z. lndemnification

Section z.r. lndemnification Definitions
For purposes of the indemnification provisions of these Bylaws, the following definitions shall apply:

(r) "Corporation" includes any domestic or foreign predecessor entity of this corporation in a

merger or other transaction in which the predecessor's existence ceased upon
consummation of the transaction.

(z) "Director"meansanindividual whoisorwasadirectorofthisCorporationoranindividual
who, while a director of this Corporation, is or was serving at the Corporation's request as a

director, officer, partner, trustee, employee or agent of another foreign or domestic
Corporation, partnership, joint venture, trust, employee benefit plan or other enterprise. A
director is considered to be serving an employee benefit plan atthe Corporation's request if
the director's duties to the Corporation also impose duties on, or otherwise involve services
by, the director to the plan or to participants in or beneficiaries of the plan. "Director"
includes, unless the context requires otherwise, the estate or personal representativb of a
director and the marital community of the Director to the extent liability is asserted against
the marital community for acts taken as a Director.
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(3) "Expenses" include counsel fees, attorney fees, paralegal fees, legal assistant fees, expert
witness fees, costs of litigation; copy charges, exhibits and such other approved expenses as

may be incurred in handling a claim asserted by reason of actions taken in good faith on
behalf of the Corporation.

(4) "Liability" means the obligation to pay a judgment, settlement, penalty, fine, including an
excise tax assessed with respect to an employee benefit plan, or reasonable expenses
incurred with respect to a proceeding.

(5) "Official capacity" means: (a) when used with respect to a Director, the office of Director in
this Corporation; and (b) when used with respect to an individual other than a Director, the
office in this Corporation held by the officer or the employment or agency relationship
undertaken by the employee or agent on behalf of this Corporation. "Official capacity" does
not include service for any other foreign or domestic Corporation or any partnership, joint
venture, trust, employee benefit plan or other enterprise.

(6) "Party" includes an individual who was, is, or is threatened to be made a name defendant or
respondent in a proceeding.

(7) "Proceeding" means any threatened, pending, or completed action, suit, or proceeding,
whether civil, criminal, administrative, or investigative and whether formal or informal.

Section z.z. Authority to lndemnify
(r) ln accordance with this Article, the Corporation shall indemnify an individual made a party to

a proceeding because the individual is or was a Director against liability incurred in the
proceeding if:
(a) the individual acted in good faith; and
(b) the individual reasonably believed: (r) in the case of conduct in the individual's official

capacity with the Corporation, that the individual's conduct was in the Corporation's best
interests; and (z) in all other cases, that the ind ividua l's conduct was at least not opposed
to the Corporation's best interests; and

(c) in the case of any criminal proceeding, the individual had a reasonable cause to believe
the individual's conduct was lawful.

(z) A Director's conduct with respect to an employee benefit plan for a purpose the Director
reasonably believed to be in the interest of the participants in and beneficiaries of the plan is

conduct that satisfies the requ irements of subsection (rXbXz) of this section.

(g) Thetermination of a proceeding by judgment, order, settlement, conviction orupon a plea
of nolo contendere or its equivalent is not, of itself, determinative that the Director did not
meet standard of conduct described that the Director did not meet the standard of conduct
described in this section.

(4) The Corporation may not indemnify a Director under this section: (a) in connection with a

proceeding by or in the right of the Corporation in which the Director was adjudged liable to
the Corporation; or (b) in connection with any other proceeding charging improper personal
benefit to the Director, whether or not involving action in the Director's official capacity, in
which the Director was adjudged liable on the basis that personal benefit was improperly
received by the Director.
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(5) lndemnification permitted under this section in connection with a proceeding by or in the
right of the Corporation is limited to reasonable expenses incurred in connection with the
proceeding.

Section 2.3. Advance for Expenses
(r) This Corporation shall pay for or reimburse the reasonable expenses incurred by a Director

who is a pafty to a proceeding in advance of final disposition of the proceeding if: (a) the
Director furnishes this Corporation a written affirmation of the Director's good faith belief
that the Director has met the standard of conduct described in Section zt(t); and (b), the
Director furnishes the Corporation a written undertaking, executed personally or on the
Director's behalf, to repay the advance if it is ultimately determined that the Director did not
meet the standard of conduct.

(z) The undertaking required by subsection (r) (b) of this section must be an unlimited general
obligation of the Director but need not be secured and may be accepted without reference
to financial ability to make repayment.

Section 2.4. Court-Ordered lndemnification
A Director of this Corporation who is a party to a proceeding may apply for indemnification or advance
of expenses to the court conducting the proceeding or to another coutt of competent jurisdiction. On
receipt of an application, the court after giving any notice considers necessary may order indemnification
or advance of expenses if it determines:

(r) The Director is entitled to mandatory indemnification under RCW z3B.o85zo (which for the
purpose of these Bylaws, shall apply to this Corporation), in which case the court shall also
order the Corporation to pay the Director's reasonable expenses incurred to obtain court-
ordered indemnification;

(z) the Director is fairly and reasonably entitled to indemnification in view of all the relevant
circumstances, whether or not the Director met the standards of conduct set forth in Section
2.2 or was adjudged liable as described in Section z.z(4) but if the Director was adjudged so
liable the Director's indemnification is limited to reasonable expenses incurred; or

(3) ln case of an advance of expenses, the Director is entitled pursuant to the Articles of
lncorporation, Bylaws, or any applicable resolution or contract, to payment or
reimbursement of the Director's reasonable expenses incurred as a partyto the proceeding
in advance of final disposition of the proceeding.

Section 2.5. Determination and Authorization of lndemnification
(r) This Corporation may not indemnify a Director under Section z.z unless authorized in the

specific case after a determination has been made that indemnification of the Director is

permissible in the circumstances because the Director has met the standard of conduct set
forth in Section z.z.

(z) The determination shall be made:
(a) By the Board of Directors by majority vote of a quorum consisting of the Board of

Directors not at the time, parties to the proceeding;
(b) lf a quorum cannot be obtained under (a) of this subsection, by majority vote of a

committee duly designated by the Board of Directors, in which designation Board of
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Directors who are parties may participate, consisting solely of two or more Board of
Directors not at the time parties to the proceeding; or

(c) By special legal counsel: (r) selected by the Board of Directors or its committee in the
manner prescribed in (a) or (b) of this subsection; or (z) of a quorum of the Board of
Directors cannot be obtained under (a) of this subsection and a committee cannot be
designated under (b) of this subsection, selected by majority vote of the full Board of
Directors, who are parties may participate.

(3) Authorization of indemnification and evaluation as to reasonableness of expenses shall be
made in the same manner as the determination that indemnification is permissible, except
that if the determination is made by special legal counsel, authorization of indemnification
and evaluation as to reasonableness of expenses shall be made by those entitled under
subsection (z) (c) of this section to select counsel.

(4) Notice, cooperation with counsel and defense of action. A condition precedent to
indemnification and expense reimbursement specified in this Article is immediate written
notice to the President and the Chair when the Director knew or reasonable should have
known of any proceeding or facts likely to give rise to a proceeding: and the Director's
reasonable, lawful cooperation and assistance to the Corporation, its attorneys and its
agents in the investigation or defense of any proceeding. The failure to provide notice and/or
the refusal to lawfully cooperate in the investigation or defense of any proceeding shall be
grounds to deny indemnification or expense reimbursement or discontinue such
indemnification or expense reimbursement. When expense reimbursement has been
authorized, the Corporation shall have the right to select counsel or approve the Director's
retained counsel, provided that such approval shall not be unreasonably withheld.
Determinations regarding satisfaction of the condition precedents specified in this sub-
section shall be addressed as specified in Sections 2.4 and 2.5.

Section 2.5. Board Authorized lndemnification and Advancement of Expenses
(r) This Corporation shall have powerto indemnify or agree to indemnify a Director made a

party to a proceeding, or obligate itself to advance or reimburse expenses incurred in a

proceeding, without regard to the limitations in Section z.z through Section 2.5, provided
that no such indemnity shall indemnify any Director from or on account of: (a) acts or
omissions of the Director finally adjudged to be intentional misconduct or a knowing
violation of law; (b) conduct of the Director finally adjudged to be in violation of
RCWz3B.o98.3ro to the extent it applies to this Corporation; or (c) any transaction with
respect to which it was finally adjudged that such Director personally received a benefit in
money, property, or services to which the Director was not legally entitled. With regard to a

finding that the acts or omissions of the Director are finally adjudged to be intentional
misconduct or a knowing violation of law, the Corporation is not bound by another tribunal's
determination on that issue. However, such a determination of anothertribunal is one factor
to be considered in accordance with Section 2.5.

(z) Any determination as to any indemnity or advance of expenses under subsection (1) of this
Section shall be made in accordance with Section 2.5.

Section 2.7. lndemnification of Officers, Employees and Agents
Unless the Corporation's articles of incorporation provide otherwise
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(r) An officer of the Corporation who is not a Director and who was wholly successful, on the
merits or otherwise, in the defense of any proceeding to which the officer was a party
because of being an officer of the Corporation shall be indemnified by the Corporation
against reasonable expenses incurred by the officer in connection with the proceeding and is

"entitled to apply for court-ordered indemnification pursuant to Section z.4,lo the same
extent as a Director;

(z) This Corporation shall indemnify and advance expenses under Section z.z through Sections
2.6 to an officer, employee, or agent of the Corporation who is not a Director to the same
extent as to a Director; and

(:) This Corporation shall also indemnify and advance expenses to an officer, employee, or
agent who is not a Director to the extent, consistent with law, that may be provided by in
these Bylaws, in general or specific action of its Board of Directors, or by contract.

Section 2.8. lnsurance
The Corporation may purchase and maintain insurance, in an amountas shall be determined bythe Board
of Directors from time to time, on behalf of an individual who is or was a Director, officer, employee or
agent of the Corporation, or who, while a Director, officer, employee or agent of the Corporation, is or
was serving at the request of the Corporation as a Director, officer, partner, trustee, employee, or agerit
of another foreign or domestic Corporation, partnership, joint venture, trust, employee benefit plan, or
other enterprise, against liability asserted against or incurred by the individual in that capacity or arising
from the individual's status as a Director, officer, employee, or agent, whether or not the Corporation
would have power to indemnify the individual against the same liability under these Bylaws or pursuant
to law.

Section 2.9. Witness
These Bylaws do not limit the Corporation's power to pay or reimburse expenses incurred by a Director
in connection with a Director's appearance as a witness in a proceeding at a time when the Director has
not been made a named defendant or respondent to the proceeding.

Section z.ro. Non-exclusivity
The rightto indemnification underthese Bylaws shall not be exclusive of any other rightwhich any person
may have or hereafter acquire.

lSignatures on next Page.)
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Dated thisrst day ofJanuary 2o2o

Chair

Chair-Elect

Certified to be true and correct Bylaws adopted by the Tacoma Regional Convention & Visitor
Corporation this rst day of January zozo, in accordance with the Articles of lncorporation and Bylaws of
the Co

ry
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Board Roster: Tacoma-Pierce County Tourism Authority

2024 2025 Company
Nigel English Board Chair X Commencement Bank
Jeff Woodworth At Large X Woodworth Capital
Becky Newton Secretary X City of Lakewood
Tom Pavlik Treasurer X Hotel Murano
Zac Keener X Kemper Sports
Carmen Palmer Council X X City of Sumner
Mike Gommi Council X X Pierce County Economic Development
Alan Varsik Council X X Metro Parks Tacoma
Adam Cook Council X X Tacoma Venues & Events
Ted Danek Council X Ace Hardware
Roshaun Yates Council X Lifestyle Valet
Hunter George Council X Metro Parks Tacoma
Meredith Neal Council X City of Puyallup
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7. APPLICATION FOR FISCAL YEAR 2025 LTAC GRANT FUNDING 

la. Project Information 

Project Name: I Marketing & Events at Lakewold Gardens 

Amount of Lodging Tax Funding Requested: $: 200,000 I 
(Amount Requested must match Project Budget column a "Lodging Tax Funding 
Requested") 

Tot al Project Cost $; 200,000 I 
(Total Project Amount must match Project Budget column c "Total Project Cost") 

lb. Applicant Organization 

Name of Applica nt O rg anization: I Lakewo ld Gardens I 

Mailing Address: Lakewo ld Ga rdens I 
PO Box 39780 I 
Lakewood, WA 98496 1 

Tax ID Num ber : ! 94-3041320 I 

O rgan izat ion Unified Business Ident ifier (UBI) I 601-199-986 I 
UBI Expiration Date: I12/31/2024 I 

Type of Organizat ion: I non-profit I 
(Non-profit, For-profit, Municipality, Private business, etc.) 

le . Contact: 

Name: !Justin Henderson I 

Titl e: I Execut ive Director I 

Te lephone: I 253-584-4106 I 

Email: 

The 1gnatory declares that he/she is an authorized official of the applicant organization, is 
authorized to make this application, is authorized to commit the organizatio n in financial 
matters, and will assure that any funds received as a result of th is application are used only 
for the purposes set forth herein, and ver ifies that all the information contained in this 
application is valid and t rue to the best of his/her knowledge. 
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2. Project Description 

a. Event Date(s): 01/01/2025 -12/31/2025 

b. Event Locatio n: Lakewold Gardens, 12317 Gravelly Lake Dr SW, Lakewood, WA 98499 

c. If there is a charge or fee for th is activity, please describe how much and why . 

Admissions fees help cover th e costs of providing prog rams and activit ies and offset the financial 
impact . 

General admission prices are as follow s: 
Adults: $12 
Stud ent, Senior & Military: $10 
Youth ages 6-17: $8 
Children 5 and under: free 

Ticket prices for Music From Home concerts: 
Adults: $35 
Stud ent, Senior, & Military: $28 
Youth ages 6 - 17: $17.50 
Children 5 and under: fr ee 

Ticket pr ices for MayFest and FairyFest: 
Adult tick et s: $20 
Student , Senior, Military : $16 
Youth ages 6-17: $10 
Child 0-5: Free 

All Hallows 
Adults: $20 
Stud ent, Senior & Military: $10 
Youth ages 6 - 17: $8 
Children 5 and under: free 

Sip & Stroll Garden Socials 
Adults: $40 

Winter Glow 
Adult s: $20 
Student, Senior & Milit ary: $10 
Youth ages 6-1 7: $8 
Children 5 and under: free 

d. Please provid e a detailed, yet concise scope of work (mandatory) and/or proposed project/activity. 
Include info rmati on on the area the proj ect will serve, it s expected im pact and list the responsible 
party(s). 

11 

159



Lakewold has served the city of Lakewood as a public garden since 1987, opening its gates to travelers and 
those across our region as a botanical destination. Lakewold remains the only non-profit public garden in 
Pierce County. Throughout the rich history of this estate, these gardens have been celebrated and enjoyed by 
tens of thou sands. In addition to its outstanding gardens, Lakewold provides our community with a premier 
wedding venue, concert venue, fine art gallery, and education cente r. Lakewold remains a must-visit for every 
out -of -town visitor that stays in and near the city of Lakewood. 

Lakewold Gardens' Music From Home series has proven both popular and needed wit hin the community and 
offers the only opportunity for visitors to the city to hear high caliber live classical music. The gardens at 
Lakewold enrich the content of performances and give audience members an incredible concert setting. These 
concerts highlight the artistry of musicians from BIPOC and historically unde rrepresented groups, offering 
diverse styles of classical music and local musicians with a broad range of backgrounds and skill sets. Audience 
members are served refreshments from small local businesses and bakeries within the City of Lakewood. 
Music From Home is one of the only musical programs within the City of Lakewood. 

In 2025, Lakewold will be introducing Sip & Stroll Garden Social during the golden hours in t he garden. We are 
currently exploring partnerships with local wineries, breweries, and restaurants. Sip & Stroll will hope to 
attract visitors from beyond our region and enhance the overall tourist offerings in our city while celebrating 
the local wine and beer scene. We wi ll strive to make thi s a community staple that continues to draw in large 
audiences each season. 

In t he summer of 2023, Lakewold Gardens held its first theatrical production with an abridged performance of 
Shakespeare's A Midsummer Night's Dream. Playwright Tom Smith provided the condensed script, while the 
production was directed by John Serembe, a long-t ime designer with Harlequ in Theater in Olympia, WA. After 
the roaring success of this event, Lakewold has continued the tradition with a production of Much Ado About 
Nothing in summer 2024. The organization foresees this to continue being a highly successful undertaking and 
looks forward to drawing crowds to the City of Lakewood to attend productions. Funds from an LTAC grant 
would in part be utilized towards marketing efforts, payment of actors and production staff, and the 
production of collateral to be distributed at performances (such as programs). 

Two of Lakewold's largest comm unity events are held in May and June. May Fest 2024 welcomed almost 350 
guests, and Fairy Fest in June drew almost 600 attendees from across the region . These events draw fam ilies 
from as far afield as the Skagit Valley. They provide adult s and chi ldren alike the opportunity to interact with 
art and natu re in a safe, inviting setting, as well as highlighting local musical and dance performers and local 
craft vendors. 

July ushers in Lakewold Gardens' annual Summer Garden Party, an event that draws community and business 
leaders from the region and beyond to enjoy a private evening at Lakewold with local caterers, music 
performers, and a program of appreciation for Lakewold and its history. This is the only event of its kind in the 
City of Lakewood and prov ides a significant op port unity for business and community leaders to int eract and 
network. 

All Hallows' Eve is a multi-night event surrounding Halloween and celebrating the turning of the season. With 
all-ages activities like a spooky scavenger hunt, night ly monster sightings, live music, vintage hor ror film 
screenings, and artist-designed installations, it is a fami ly affair that provides a safe and welcomi ng 
environment to all. 

In October and November of 2024, we are participating in Seattle's MEXAM NW Festival, hosting two Music 
From Home concerts in conjun ct ion w ith t he Mexican Consulate in Seattle . This will help put Lakewold front 
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and center in Seatt le and with the festiva l audience. We are planning on seeking similar partnerships in the 
future to continue this trend. 

Our Winter Glow event provides a festive, seasonal attraction w ithin the beauty of Lakewold Gardens. Visitors 
are invited to stroll through an enchanted light and music show that captivates the senses and highlights the 
magic of the holiday season. We want to capture the demand for family holiday attractions. We desire for 
Winter Glow to become a staple that attracts loads of tourists each holiday season. 

LTAC funds to support advertising and production events and programs at Lakewold Gardens will help to drive 
year-round visitors to the City of Lakewood. As programs and year-round offerings grow, marketing efforts will 
be essential to the organization's continued success. 

3. Beneficiaries 

Please list and provide specific information regarding all individuals, businesses, areas, or organizations that will 
directly benefit from the project/activity. 

Lakewold Gardens directly serves the City of Lakewood, Clover Park School District, Joint Base Lewis-McChord, 
and Pierce County. However, as a tourist destination, Lakewold drives business to area establishments 
including hotels, restaurants, shopping, and commerce in genera l. Lakewold's success leads to an increase of 
visitors to the City. 
Weddings and elopements also drive traffic to area businesses, and Lakewold's website lists a number of 
restaurants, activities, and lodging options within the City of Lakewood. Lakewold Gardens continues to be a 
highly sought-after venue special events. 
Recently, Lakewold began advertising the Music From Home program on Classical King 98.1 FM, Seattle's 
premier classical music station. The advertisements reach an average of 80,000 weekly listeners to the station. 
This gives the City of Lakewood a strong radio presence on one of the most cult urally relevant radio stations in 
the region. Lakewold Gardens is a venue for local artists, musicians, and crafts people, and promotes the work 
of local makers in its curated garden shop. The organization also invites artisans to feature and sell their work 
as vendors at special events like May Fest and Fairy Fest. 
Since Lakewold hired a full-time Curator of Art & Music, the organization has increased its reach in terms of 
the commun iti es served through the arts programming here. Lakewold's significant investment in high-caliber 
arts programming within the City of Lakewood continues to grow, as the organization continually expands new 
partnerships and plans for future endeavors, all with th e intention of continuing to build Lakewold Gardens' as 
a destination for the arts, education, and nature in the region. 
Lakewold Gardens has continued to work with Susan Newsom, Marketing Manager, who assists in creating 
professional cohesion across our social media platforms. From the day to day marketing on our website, ad 
placements, email campaigns, and press releases, Susan works with Lakewold's in-house social media manager 
to continue and improve Lakewold's digital reach and metrics. We have also started promoting programs with 
posters around tacoma, broadening our physical reach to a larger Pierce County audienc e. Our growth over the 
past two years has been exponential and we look forward to continue the growth as we move forwa rd. 

4. Goals/Monitoring 

Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in 

Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of goods 
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and services as a result of th e project be measured? Wh at oth er short or long-term economic benefits will 

occur and how will that be tracked? Why do you believe tho se project/a ctivi ty outcomes are feasible? 

Note - Applicants will be required to submit a post -funding report providing pertinent data evaluating tourism 

benefit s resulting from the use of lodging tax funds as compared with the estimates contained in this 

application. 

l akewold Gardens' success depends on the unique exper ience of guests, ensuring their encounte rs at 

Lakewold continue to be meaningful and life -changing. This success is made t angible by tra cking attendance, 

taking note of survey responses, and using data collected from internal reviews of public facing programs. Last 

year, Lakewold welcomed roughly 10,000 visitors, This year, Lakewol d is well on its way tow ards 9,000 visitor s 

as of early-August with the expectat ion of beating last year's numb ers significantly. This success is due to th e 

extend ed year-round support and th e marketing made possible by Lakewold's previous LTAC grant. 

5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in 
paid accommodations . 

With our increased marketing efforts, l akewold's reach will increase to include a larger physical and digital 
footprint. The effect will be an increase of visitors to Lakewold Gardens. Our programs and events, as well as 
weddings and elopements, featur e musicians and guests who travel, sometimes from over 50 miles away, and 
make use of hotel s and accommodation s within th e City of Lakewold. 

6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50 
miles from their residences. 

Funds supporting the growth of events and programming will not only increase the organization's capacity, 
but will also allow staff to expand the number of progra ms offered throu ghout th e year. Expanding event and 
marketing effo rts will attr act audiences from across th e stat e as well as the greater Pacific Northwes t area, 
increasing visitors to lakewold Gardens and thereby, th e City of Lakewood. 

7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their state 
or country . 

The more financi ally secure Lakewold Gardens is as an organizati on, th e more possible it is to maintain the 

high expectation s of aesth eti c appeal th at th e grounds and house emulat e. The diverse program offerings and 

engaging events for audiences of all ages continue to establ ish Lakewold as a place for families of all makeup. 

We have seen a steady increase in interest from outside of the region over the past several years and estimat e 

this will continu e as we expand our current effo rts to enrich arts and education al programming. Lakewold 

Gardens is currently a member of the American Hort icultur al Society' s Reciprocal Admissions Program, a 

network of 350 horticultur al gardens across the United States and Canada. As a member, Lakewold is one of 

only seven gardens in Washington state participating in the program, increasing its appeal to hort icultu ral 

enthu siast s from across North America. l akewold Gardens is also a part icipat ing 

member of the Western Museum Association, Blue Star Families, as well as Pierce County Library Pass. 
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8. Funding Requirements 

Due to funding constraints, partial funding may be recommended by the L TAC. If partial funding is received, 
how will that impact the project/activity? Please describe: 

Because Lakewold Gardens is one of the largest of the few cultural institutio ns in the City of Lakewood, 
full funding of the requested $200,000 would result in a direct impact on attendance at Lakewold and 
economic stimu lation within the city. 

9. Use of Funds 

Provide detail on how the funds will be used. For example, $20,000 of the fund s will be used for marketing, 

$5,000 for administration, $10,000 for Consultants, etc. 

• $50,000: Mark et ing Professional Services, contract/consultant fees 

• $50,000: Concert & Art Promoter (Music from Home, Concerts in the Lawn, Fine Art Exhibitions, 

Theater in the Garden) contract/ consultant fees 

• $50,000: Garden-Inspired Events (MayFest, SummerFest, Sip & Stroll, Winter Glow) 

• $30,000: Musician & Artist Fees (Including Concerts and Art Gallery Exhibitions) Contract/ Consultant 

fees 

• $20,000- Advertising through various media sources (including online, print, and radio, dependent on 

the desired audience) *Specific spend per media outlet available on request 
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10. Project Budget (for non-capital projects). Do not include in-kind contributions. 

Income: A diversified funding base is important to the success of any project. Please list all other sources of 
funding for the project, both anticipated and confirmed and when that funding will be available to the 
project. Include your own funding , sponsorships, other grants, etc. 
Funding Source: 
List all revenue sources anticipated for 2025. Amount Confirmed? Date Availab le 
Do not Include requested Lodging Tax Funds Yes/No 

General Admissions $40,000 No Based on FY 2024 

Membership dues $10,500 No Based on FY 2024 

Private rentals for events $75,000 No Based on FY 2024 

Garden Shop income $40,000 No Based on FY 2024 

Special Event income $61,000 No Based on FY 2024 

Expenses: Based on full funding , please list project costs. 
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood. 
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost. 

a. Lodging Tax Funds ' · Other Funds (Do not c. Total Project Cost 
Include "In-kind" ** Requested* 

dollars) 

Personnel (salaries & $70,000 $ $70,000 
benefits) 

Administration (rent, $ $ $ 
utilitie s, postage, supplies, 
janitoria l services, etc.) 
Marketing/Promotion $50,000 $ $50,000 

Direct Sales Activiti es $ $ $ 
(including trad e shows, sales 
calls, and related travel) 
Describe below 
Minor Equipment $ $ $ 
(computers, desks, etc.) 
Travel $ $ $ 
Contract Services $80,000 $ $80,000 
Describe below 
Other Describe below $ $ $70,000 

TOTAL COST $200,000 $ $200,000 

Description for Direct Sales 
Activities, Cont ract Services, 
Travel and Others 

In-Kind Contributions 
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*Amount in column a" Lodging Tax Funds Requested" must match "Amount of Lodging Tax Funding Requested" 
under la of application. 
** Amount in column c "Total Project Cost" must match "Total Project Cost" under la of application. 
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11. Funding History 

a. Was this project funded with Lakewood lodging tax funds in fiscal year 2024? 

x Yes No 

b. If you answered yes to 11a, how much funding did you receive in 2024? $ 200,000 

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much? 

Year Amount awarded No previous funding 

lld. Indicate what efforts have been made to access funding from additional sources? 

As a non-profit, 90% of Lakewold's contributions come from individual donations and grants. Lakewold 

recently hired a new full-time Grants & Resources Manager as well as a new Executive Director. The Grants 
Manager is rigorously applying to grants and sponsorships for Lakewold year -round, as well as working on 

creating not only a recurring donation program, but establishing an endowment donation program and a 
planned giving program. The grants we have received over the last year go for event specific support, general 

operating support, and developing lasting relationships with potential funders. A list of funding received in the 
past year is below: 

LTAC - $200,000 
Lakewood Community Foundation Fund - $6,600 
ArtsFund Community Accelerator Grant - $5,900 
ArtsWA Wellness, Arts, and Military Grant - $67,500 
Ben B. Cheney Foundation - $25,000 
Pierce County Historic Preservation - $35,000 
MJ Murdock- Curator position funding - $27,000 

Florence B. Kilworth Foundation, Music From Home - $3,000 
Gottfried & Mary Fuchs Foundation, Music From Home - $3,000 
Tacoma Garden Club - $500 
Tulalip Cares - $4,000 
The Baker Foundation - $25,000 

The Norman Archibald Foundation - $2,500 
Heritage Capital Grant, WSHS - $403,000 

12. Coordination and Collaboration 

Please provide information about any other organizations or agencies involved in this project/activity. Describe 
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or 
services in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may 
attach up to three letters of support from these organizations. 

Lakewold Gardens works with a number of partners from the region, including the Clover Park School District, 
the VA Hospital, and Pierce College Ft. Steilacoom. The organization has also partnered with individuals 

associated with Pacific Lutheran University; Tacoma Community College; Harlequin Productions (Olympia); 
Write253; Creative Colloquy; Tacoma Urban Performing Arts Center; University of Puget Sound; and many more. 
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13. Capital Projects Budget N/ A 

Note: A capital project requires a proportional degree of city ownership in the facility . Therefore, capital projects 
where there is no city ownership are not eligible to receive funding . 

Support ing the Capital Expenditures and/or Operation of City Tourism-Related Facilities 

Responsible 
Amount 

Begin End Requested Oth er Funds 
FUNDING/TIMELINE 

Parties, 
(Dates or (Dates or From Committed TOTALS 

Methods , 
Periods) Periods) Lodging or Proposed* 

Means 
Funds 

Design & Inspection $ $ $ 

Other Consultants $ $ $ 

Permits & Fees $ $ $ 

Land Acquisitio n $ $ $ 

Site Development & $ $ $ 
Landscape 

Buildings $ $ $ 
(New Construction) 

Building Renovat ions $ $ $ 
(Includes Access) 

Other (Specify) $ $ $ 
Insurance is not an 
eligible cost. 
TOTAL $ $ $ 

*If other funds are committed, please att ach a letter of comm itm ent from the fundin g source . 
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14. Certi fi cation 

The app licant hereby certifies and confirms: 

l. That it does not now nor will it dur ing the performance of any contract result ing from this 
proposal unlawfully discr iminate aga inst any employee, applicant for employment, client, 
customer, or other person(s) by reason of race, et hnicity, color, religion, age, gender, national 
orig in, or disabi lity; 

2. That it will abide by all relevant loca l, state, and federal laws and regu lations; 

3. That it has read and understands the information contained in this appl ication for funding 
and is in compl iance with the prov isions thereof, and; 

4. That the individua l signing be low has the authority to certify to these provisions for the 
applicant organization , and declares that he/she is an author ized officia l of the app licant 
organization, is authorized to make this application, is authorized to commit the organ ization 
in financial matters, and w il l assure that any funds received as a result of this application are 
used for the purposes set forth herein. 

~ ···L Prima ry Sig natu re: ;;:.?'. z L . -
/__:;,---

11 

Printed Name & Title of Chief Administrator/Authorizing Official Date 1 · I~ - Z <-/ 
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15. E-Verify Requirements for Contractors & Certification 

By Ordin ance, the City of Lakewood requires that all contractors who enter int o agreemen ts to 
provide services or products to the City use the Department of Homel and Securit y's E-Ve rify system 
when hiring new employees for t he t erm of the co ntr act. 

E-Ver ify is an e lec troni c syste m designed to verify the documentation of job appl icants. It is run by 
the Department of Homeland Security. 

Who is affected? 

• A ll contractors doing business for the City of Lakewood. 
o There is no minimum doll ar valu e for co ntr acts affected. 

• A ll subcon t ractors emp loyed by t he general cont ractor on these con tra cts. 

Are there exceptions? 

• Contrac ts for "Commercial-Off-The-Shelf' it ems are exe mpt ed from thi s requirem ent. 
• Individuals, Comp anie s, or ot her organizations that do not have employees. 

How long must the contractor comply with the E-Verify system? 

• For at least the term of the co ntrac t. 

Are there other stipulations? 

• E-Verify mu st be used ONLY for NEW HI RES during the ter m of th e cont ract. It is NOT to be used 
for EXISTING EMPLOYEES. 

• E-Verify mu st be used to ve rify th e do cu m enta tion of ANY new emp loyee durin g th e term of th e 
co ntr act, not ju st tho se direct ly or indirectly work ing on deliverabl es relate d to th e City of 
Lakewoo d co ntr act . 

How will the City of Lakewood check for compliance? 

• A ll contracto rs wi ll retain a copy of th e E-Ve rify Memorandum of Understanding that th ey 
execute wit h the Depa rtment of Home land Security AND 

• Sign and sub mi t to th e City an Affidav it of Com pli ance w it h th eir sig ned cont ract. 

• All General Contractors w ill be required to have th eir sub cont ract ors sig n an Affidavit of 
Complia nce and retain that Aff idav it for 4 years after end of t he contract. 

• The City of Lakewoo d has the rig ht to audit t he Contra cto r's co mplianc e with th e E-Ve rify 
Ordin ance. 

Fur ther inform at ion on E-Verify ca n be found at the fo llow in g webs ite: htt ps://www.e-ve rify .gov 

If yo u have questions abo ut the City's E-Verify Ordi nance, please con t act the City of Lakewood 's lega l 
department prior to co ntr act ing w ith the City . 
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CITY OF LAKEWOOD 

AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42 
"E-VERIFY" 

As the person duly author ized to ente r into such commitment for 

COMPANY OR ORGANIZATION NAME 

I hereby cert ify that the Company or Organizat ion named herein wi ll 

(Check one box below) 

~ !Be in comp liance with all of th e requirements of City of Lakewood Municipa l Code 
Chapter l.42 for the duration of the contract entered into between the City of Lakewood and 
the Company or Organizat ion. 

OR -

:0 JHir e no employees for the term of the cont ract between the City and the Company or 
Organ ization . 

J'v511 µ rlE-.vPJ( »-J,/ 1c-x <e<-\? ,e ~c. "7'o~c 
Print Name and Title 
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Internal Revenue Service 

Date: March 28, 2003 

Friends of Lakewold 
P.O. Box 39780 
Lakewood, WA 98439-0780 

Dear Sir or Madam: 

Department of the Treasury 

P. 0. Box 2508 
Cincinnati, OH 45201 

Person to Contact: 
Mrs. Bonnie Lawson #31-07572 
Customer Service Representative 

Toll Free Telephon e Numb er: 
8;00 a.m. lo 6:30 p.m. EST 

877-829-5500 
Fax Number: 

513-263-3756 
Federal Identification Number: 

94-3041320 

This is in response to your request of February 10, 2003 requesting a copy of the determination letter for your 
organization. 

Our records indicate that a determination letter issued in September 1987 granted your organization exemption 
from federal income tax under section 501{c){3) of the Internal Revenue Code. That letter is still in effect. 

Based on information subsequently submitted, we classilied your organization as one that Is not a private 
foundation within the meaning of section 509(a) of the Code because it is an organ ization described In section 
509(a)(3). 

This classification was based on the assumption that your organization 's operations would continue as stated in 
the application. If your organization's sources of support, or its character, method of operations, or purposes 
have changed, please let us know so we can consider the effect of the change on the exempt status and 
foundation status of your organizati on. 

Your organization is required to file Form 990, Return of Organization Exempt from Income Tax, only it its gross 
receipts each year are normally more than $25,000. It a return Is required, ii must be filed by the 15th day of 
the fifth month after the end of the organizatio n's annual accounting period. The law imposes a penalty of $20 
a day, up to a maximum of $10,000, when a return is filed late, unless there is reasonable cause for the delay. 

All exempt organizations (unless specilically excluded) are liable for taxes under the Federal Insurance 
Contributions Act (social security laxes) on remuneration of $100 or more paid to each employee during a 
calendar year. Your organization is not liable for the tax imposed under the Federa l Unemployment Tax Act 
(FUTA). 

Organizations that are not private foundations are not subject to the excise taxes under Chapter 42 of the 
Code. However, these organizations are not automatically exempt from other federa l excise taxes. 

Donors may deduct contributions to your organization as provided in section 170 of the Code. Bequests, 
legacies, devises, transfers, or gifts to your organization or for its use are deductible for federal estate and gift 
tax purposes if they meet the applicable provisions of sections 2055, 2106, and 2522 of the Code. 
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Friends of Lakewold 
94-3041320 

-2-

Your organization is not required to file federal income tax returns unless it is subject to the tax on unrelated 
business Income under section 511 of the Code. If your organization Is subject to this tax, it must file an 
income tax return on the Form 990-T, Exempt Organization Business Income Tax Return . In this letter, we are 
not determining whethe r any of your organization's present or proposed activities are unrelate d trade or 
business as defined in section 513 of the Code. 

The law requires you to make your organization's annual return availab le for public inspection without charge 
for three years after the due date of the return. If your organization had a copy of Its application for recognition 
of exemption on July 15, 1987, it is also required lo make available for public inspect ion a copy of the 
exemption appli cation, any supporting documents and the exemption letter to any Individual who requests such 
documents in person or In writing. You can charge only a reasonable fee for reproduction and actual postage 
costs for the copied materials. The law does not require you to provide copies of public inspection documents 
that are widely available, such as by posting them on the Internet (World Wide Web). You may be liable for a 
penalty of $20 a day for each day you do not make these documents availab le for public inspection (up to a 
maximum of $10,000 in the case of an annual return). 

Because this letter could help resolve any questio ns about your organ ization 's exempt status and foundatio n 
status, you should keep it with the organization's permanent records. 

If you have any questions , please call us at the telephone number shown in the heading of this letter. 

This letter affirms your organi zation's exempt status. 

Sincerely, 

9~~~ 
John E. Ricketts, Director, TE/GE 
Customer Account Services 
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Lakewo ld Gardens 2025Marketing Plan -- - - ---· Paid Advemsing 

Timeframe Design Print 
BroadcastDire Email Home Website Social Platforms Outreach 

Mail/Billboard •• 1eb Marketincr 

4 to 6 months campaign identity/brand 
Confirm Confirm KNKX Mail Save-the- Build event page 

Partnerorg 
magazine ads ads Date postcard - - outreach 

(Event details 
Confirm 98.1 

confirmed and Rack card/event flyer 
KING FM ads 

Add to event calendar 
finalized) - ~ 

Create Video/ Podcast content ----------Magazine content/press release/Ads --Compile media content for marketing 

Write copy and messaging 
.. . --- -- -

Direct mail postcard 
-

8 WEEKS 

Submit Eventbrite Page goes 
Sweeks Web ads magazine live if applicable (ticket 

content - - - ·- - sales live) 

Print 
Event poster flyers/posters/ 

rack cards --

6 WEEKS 

Post event on Event 
Distribute print 

6weeks 
Submit radio community Announcement 

Create FB Event materials 
copy calendars and EBlast 

Page posters/flyers/rack 
websites cards 

Promote 
video/podcast 

content 

4WEEKS 
Distribute print 

Magazine Send event Reminder/ more Add Event Banner to 
materials at 

4weeks Design event banner content Radio Ads banner to Grand Google ads details EBlast Homepage 
Boost FB Event Farmer's 

published runs Cinema Market/Summer 
Fest if applicable 

compile pictures for Eblasts Digital Ads 
Add "buy ticket" button 

to homeoaee 

3 WEEKS 

3weeks l l Radio Ad runs G_rand Cinema Share t~ Reminder/more1 
billboard runs community details EBlast 

listservs l l 
2 WEEKS 
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The Friends of Lakewold dba Lakewold Gardens 
2024 Budget 

Income 

4000 Program Revenues 

4010 Admissions 

4020 Membership s 

4030 Garden Shop Income 

4040 Rental of Real Estat e 

4150 Lakewold Event Income 

4151 Event Admissions 

4154 Event Admissi ons Day 

4151 Event Admissions 

4152 Event Sponsorships 

4153 Art Sales 

Total 4150 Lakewold Event Income 

Total 4000 Program Revenues 

4100 Contributions & Support 

4110 Donat ions 

4111 Individual Donations 

4112 Board Donations 

4113 Corporate Donatio ns 

4114 Foundation Donations 

Total 4110 Donations 

4120 Grants 

4121 Foundation Grants 

4122 Government Grants 

Total 4120 Grants 

4130 Fundraising Proceeds 

4131 Fundraislng Donati ons 

4132 Fundraislng Revenue 

4133 Fundralsing Event Sponsorship 

Total 4130 Fundr aising Proceeds 

Total 4100 Contributions & Support 

4600 Other Income (deleted) 

4601 Interest Income (deleted) 

Total 4600 Other Income (deleted) 

4700 Released from Restriction 

4705 Released Endowment 

4706 Released From Restriction - Carr iage House 

Total 4700 Released from Restriction 

9-9905 Shipping Income (deleted) 

Total 2024 Budget 

$41,500 .00 

$10,500.00 

$40,000.00 

$75,000.00 

$61,289.98 

$61,289.98 

$28,000.00 

$5,300.00 

$94,589.98 

$261,589.98 

$190,000.00 

$5,800.00 

$0.00 

$76,000.00 

$271,800.00 

$113,000.00 

$260,000.00 

$373,000.00 

$9,000.00 

$236,204.75 

$10,000.00 

$255,204.75 

$900,004 .75 

$0.00 

$0.00 

$24,000.00 

$250,000.00 

$274,000.00 
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Total Income 

Gross Profit 

Expenses 

6000 Personnel Expenses 

6410 Wages 

6420 Payroll Taxes 

6430 Benefits 

6440 Other Personnel Expense s 

6441 Professional Development 

6442 Payroll Processing Fees 

6443 Employe e Recruiting 

Total 6440 Other Personnel Expenses 

Total 6000 Personnel Expenses 

6005 Program Spec ific Expenses 

6011 Program Service Providers 

6012 Program Supplies 

6013 Program Marketing 

6014 Program Food and Drink 

6050 General Marketing 

6060 Cost of Goods Sold-Garden Shop 

Total 6005 Program Specific Expenses 

6075 Facilities Expenses 

6510 Utilities 

6520 Prop erty Taxes 

6530 Equipment Repair & Maintenance 

6540 Wagner House Maintenan ce 

6550 Horticulture Maintenance 

6555 General Maintenance 

6560 Exhibition (Plant Material) 

6570 Permits 

Total 6075 Facilities Expenses 

6100 Office Expenses 

611 O Office Supplies 

6120 Computer Hardware & Repairs 

6130 Software Subscriptions 

6140 Printing & Postage 

6145 In-House Meals 

6150 Telephone & Intern et 

7490 ASSOCIATION DUES/SUBSCRIPTIONS (deleted) 

Total 6100 Office Expenses 

6200 Profess ional Fees 

6210 Accounting Fees 

6230 Fundraising Fees 

6240 Other Professional Fees 

$1,435,594 .73 

$1,435,594.73 

$607 ,988.11 

$70,104.25 

$43 ,906.08 

$1,995.00 

$3,120.00 

$673.00 

$5,788.00 

$727,786.44 

$52,739 .85 

$18 ,000.00 

$27,000.00 

$7,00 0.00 

$50 ,000.00 

$29 ,000.00 

$183,739.85 

$34,075.00 

$12,268.17 

$3,851.52 

$25,980.00 

$46,130.00 

$4,419.49 

$9,275 .00 

$135 ,999.18 

$22,881 .51 

$24 ,000.00 

$2,217.84 

$1,360.65 

$233.96 

$11,71 3.91 

$62,407.87 

$26,355.00 

$0.00 

$2,168.25 
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Total 6200 Professional Fees 

6300 Business Licenses & Fees 

6310 Professional Memberships 

6320 Business License & Regu latory Fees 

6330 Bank Service Charges 

6340 Credit Card Merchant Fees 

6342 Interest Expense 

6350 Insurance Expenses 

6360 Business Taxes 

Total 6300 Business Licenses & Fees 

6400 Fundraising Event Expenses 

6710 Fund raising Event Service Providers 

6720 Fundraising Event Supplies 

6730 Fundraising Event Marketing 

6740 Fundraising Event Food & Drink 

6750 Fundraising Event - Noncash Prizes 

Total 6400 Fundraising Event Expenses 

6600 Other Expenses 

661 O Depreciation 

Total 6600 Other Expenses 

Total Expenses 

Net Operating Income 

Other Income 

7700 Interest Income 

8100 Investment Income 

8110 Investment Dividends & Interest 

8120 Recognized Gain(Loss) on Sale of Investments 

8130 Unrecognized Gain(Loss) on Investments 

Total 8100 Investment Income 

8500 Restricted Donations & Grants 

8510 Restricted Donations 

8520 Restricted Foundation Donations/Grants 

9-8190 Release from Restriction 

8192 Release Capital 

9-8191 Release Endowment 

Total 9-8190 Release from Restriction 

Total 8500 Restricted Donations & Grants 

8600 In Kind Contributions 

Total Other income 

Other Expenses 

9010 Investment Management Fees 

9020 GTCF Endowment Management Fees 

9100 In Kind Expense Offset 

Total Other Expenses 

$28,523.25 

$3,590.00 

$623.84 

$3,376 .81 

$17,979.49 

$1,708.22 

$40,215.34 

$0.00 

$67,493.70 

$15,670.00 

$8,910.94 

$4,624.08 

$17,349.00 

$26,250.00 

$72,804.02 

$45,000.00 

$45,000.00 

$1,323,754 .31 

$111,840.42 

$5,000 .00 

$80,000.00 

$0.00 

$0.00 

$80,000.00 

$2,875,449.09 

-$250,000 .00 

-$24,000.00 

-$274,000.00 

$2,601,449.09 

$2,686,449.09 

$3,000 .00 

$11,000.00 

$14,000.00 
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Net Other Income 

Net Income 

$2,672,449.09 

$2,784,289.51 
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The Friends of Lakewold dba Lakewold Gardens 

Balance Sheet 

ASSETS 

Current Assets 

Bank Accounts 

1000 Umpqua Bank 0852 

1010 Comm Checking 2505 

1011 Comm Deposits 1350 

1012 Comm Restricted 1368 

1130 ABC Management 

1140 PayPal Bank 

1150 Petty Cash 

Total Bank Accounts 

Accounts Receivable 

1200 Accounts Receivable 

1250 Pledges - Growing for All 

Total Accounts Receivable 

Other Current Assets 

1260 Unbilled Grants 

1500 Undeposited Funds 

1600 Prepaid Insurance 

161 O Book Inventory 

1620 Garden Shop Inventory 

1630 Uncategorized Asset 

1640 Employee Advance 

Total Other Current Assets 

Total Current Assets 

Fixed Assets 

1700 Wagner House 

1710 Film 

1715 Accumulated Depreciation 

1720 Land 

1725 House Furniture & Equipment 

1730 House Improvements 

1735 General Admin Building & Improvements 

17 40 General Administrative Equipment 

1745 Garden Land Improvements 

1750 Garden Building Improvements 

1755 Garden Shop Equipment 

1760 Sunroom 

1765 Garden Main! & Dev Equipment 

1800 Construction in Progress 
--- -

Total Fixed Assets 

As of August 13, 2024 

Accrua l Bas is Tuesday , August 13, 2024 02:"IO PM GMT-07:00 

TOTAL 

6,764.10 

-37,154.77 

5,919.82 

268,000 .61 

140.12 

1,299.11 

617.00 

$245,585.99 

17,777.02 

0.00 

$17,777.02 

0.00 

-1,716.95 

15,031.79 

13,720.00 

38,498.45 

0.00 

0.00 

$65,533.29 

$328,896.30 

474,241 .72 

183,394 .00 

-1,215,4 75.93 

1,145,000.00 

120,404.68 

185,495.42 

51,841.49 

2,941.00 

528,324.30 

45,460.99 

4,494.83 

130,266.26 

57,054.41 

231,342.27 

$1,944,785.44 

"1/2 
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The Friends of Lakewold dba Lakewold Gardens 

Balance Sheet 

Other Assets 

1900 Endowment Receivable 

Total Other Assets 

As of August 13, 202 4 

TOTAL 

2,366,042.36 

$2,366,042.36 
--- - -- --- ----- - -- --- -----

TOTAL ASSETS 

LIABILITIES AND EQUITY 

Liabilities 

Current Liabilities 

Accounts Payable 

3200 Accounts Payable 

Total Accounts Payable 

Credit Cards 

2000 Credit Card 

Total Credit Cards 

Other Current Liabilities 

2100 Payroll Liabilities 

2105 PTO Payable 

2110 401 k Liability 

Total 2100 Payroll Liabilities 

2200 Refundable Deposits - TDC 

2250 Unearned Rental Revenue 

2300 Line of Credit 2396 

2400 Garden Shop - Gift Cards 

2500 Payroll Clearing 

$4,639, 724.10 

43,009.07 

$43,009.07 

3,021.75 

$3,021.75 

0.00 

34,766.90 

72.95 

34,839 .85 

3,350.00 

16,205.00 

84,283.27 

380.76 

15,808.99 

3,062.91 2600 Sales Tax Agency Payable 

Total Other Current Liabilities 
----- ---------------------------

Total Current Liabilities 

Long-Term Liabilities 

2700 SBA Loan 

Total Long-Term Liabilities 

Total Liabilities 

Equity 

3000 Permanently Restricted Net Assets 

3001 Net Assets With Donor Restriction 

$157,930.78 

$203,961.60 

136,925.01 

$136,925.01 

$340,886.61 

0.00 

3002 Perm Restricted Net Assets 1,869,461.17 

3100 Temporarily Restricted Net Assets 855,852.40 
------ - --- -------------------------

Total 3001 Net Assets With Donor Restriction 2,725,313.57 

3300 Net Assets Without Donor Restriction 1,761,600.48 

Net Income -188,076.56 

Total Equity $4,298,837.49 

TOTAL LIABILITIES AND EQUITY $4,639,724.10 

Accrua l Basis Tuesday, August 13, 2024 02:"IO PM GMT-07:00 2/2 179



S'D\TE of 'Jt\Jt\.SI-p NG'ION SECRE'D\RY of STATE 

I, nal ph Munro, Secretory ol Stole of lh o Stale of Wnshinglon and cus todian of llo son l, 
hereby Issue lhl o 

CERTIFICATE OF INCORPORATION 
lo 

THE FRIENDS OF LAKBWOLD 

o Washington Non Profit: corporallon. Arti cles of lncorporollon were 

( flied for record In this office on the dale ·lndlca'led below. 

Corpo rallo n Number: 2-3 770 04-5 

( 

Dale: December 11 , 1 9 0 G 

Given under my hand and the seal o l lhe.State 

of Washington, al Olympia, the Stal e C~plto l. 

Rnlph Munro, Socrolory of Sln lo · 
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( 

( 

J\ll'rICLES OF INCORPOTU\'I'lON 

OF 

'rHE FRIENDS OF LAl<EWOLD 

KNOW ALL MEN BY 'l'HESE PRESEN'l'S: 

F.\LED 

D.EC 111986 
~lCOOArlY or $ 1AH: 

t.11\ll 01 WASt:ii:mou 

That ·the undersigned, being a natural person over the age of 

eighteen years, for the purpose · of forming a 1~onprofi t corpo­

ration unclei: Chaptei: 24.03 of the Reyised Code of Washington, 

_hereby signs and verifies · in du~licate' the following Article s of 

Inc _orpora tion: 

llR 'l'ICLE I 

'l'he name of this corporation is 'l'he Friends of Lakewold (the 

"C6:i:'po:r;:i.tion 11 ):;' J . 

ARTICLE . · II - · 

The duration of the Corporation shall be perpetual, 

ARTICLE III 

'J!he initial registered office of the Corporation is 

Suite 614, Washingt on Building, Taciom~ ,. WashiJ:gl:.on °984 02 and the 

mailing add ress of t h e ini tiai registered offi ce ·is P , 0. Box 

1 1 2_1 1 • 'l'acoma, .. Washington, -9840l-=-1 12i-: 

agent at s~ch addr~ss is Paul C . Bender , 

ARTICLE IV 

'l'he ... initial · ·registered·•,.-a-_. 

'l'he· sole voting member shall ·b e The Greater Tacoma Co1nmunity 

Foundation, a Washi ngton nonprofit corporation (hereinaf ter 

sometimes. referred .to -as -the· .. ".supported organization"). 

1 

' . 
. ! 

/ 

181



( 

1\R'l'l CLE V 

Section 1. P\ll:po'ses. 'l'he exclusive purpose of \:he Corpo ­

ration shall be to ben~fit , suppol:I: and perform a function of the 

uupporl:ed organizatio n~ a Washingt on n onprof lt corpo~ation exempt 

from federal income 'tax undel." Internal Revenue Code Sect;lon 

50 1 (c) (3), and meeting · the requirements of Sect5.on 509 la) of: the 

Internal Revenue Code. Such support shall be provided by 

(i) owning, ma·naging, inainta5.ning and developing the real· prop er­

ty known as Lal_rnwold ·located in Pierce County 1 (ii) expending 

directly or indir ect ly all of its income, in excess of . any 

reasonable amo\.\n_t set aside in re ser ves for capital. improv e ment s , 

for the use in the management, maintenance, and development of 

Lakewold; .· and. (iii) ·engaging ·i n fund-ra~sing activiti es , suc h as 
. ' 

sol:icit,:itionsr,- fund~raising ·· dinn ers ; ·· and"· b th e:t "act:lvities to·-

raise funds for .i ts permissible activities hereunder. '.L'he 

supported organization s hall supervise and control the Corp o ­

ration to ensure that it maintains and uses Lak e wold exclusively 

for educational , charitable, an d sc ientific purposes . 

· Section 2. Limi tations , . . . 

i.1 ·. :1.l'he . :Co:i:poratio n--shall have ·· no ~ -cap i-taL; ,sto ck 1 ,·-and no 

part: of its net . earning s ,·sha ll inure to the be~e[it of. any 

dir ector. or .office1: of .t he Corporation ,.- or any private -~ind:Lvidu~ 

al , ,nor .. shall -t he Corpi:>ration-~loan mon e y or credit to any officer 

or director. 

2. 2 No -d irector .--or • officer of the Co rpora \:ion, or. a ny 

private individual shall be e ntitled to share in t:he distribution 

of a ny of the corporate 

ft 
{ 
:~ .,. ,v ~-

a ssets upon di sso lution of the .. 

2 
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Corporation, or the winding up of ito affairo, Upon ouch dieso-

1 luU.on or winding up, all the remaining au1rnto of the Corporation 
I 

shall be distributed by the board of directors for identical u ses 

and purposes to any other organizal:ion whiclY would then qualify 

for exemption under the provisions of Section 501 (c) (3) of the 

Internal Revenue Code as now stated, or as it may be hereafter 

amended, 

2,3 No substantial part of the activities of the·.Corpo­

ra tion shall be the carrying on of propaganda, or otherwise 

attempting, to influen,C?~, legislation except as may be permitted 

to Section 50l(c) (3) organizations by the Internal Revenue Code, 

and .. the - -Corporation shall· not·· par1;icipa te -- in ·,-· 01·-- intervene· · in 

(including the publication or .distribution of . ., statements) - any 

po,!:i-tica-i·· campa_ign,:·on:·,benalf ·: of·. any: pandida-f:e!i. foi.i~puplic.iio f ,:f.;i,6e1cif:~ 

2, 4 Notwi thstand:i.ng any other provisions of these Articles, 

the Corporation shall not conduct or carry on activities not 

permitted to be conducted or carr i e d on by an organization exempt 

under· Section··-S-Ol(c) (3) of the Internal Revenue Code as now 

sta~ed'., or .. ns it. may 'b~ hereafter amended, or by organization 

contril5utions to· which ·are deductible under .. Section 170 (c) .( 2) .. of 

such -!:Code-:-.as a'.now:;-stated ·,., or-as i t 7may· . be'. he·re after .-amended._. 

2. s· :: .'l'he Corporation shall. not . sell- the .. real -- estate · con­

stituting--- Lakewold -or . any portion thereof without the express 

written consent of the suppo:i:ted organization. 

Section 3 . Powers, In general, -a nd subject :to ·such limita­

tions - and 7·conditions ·, as -0 are ox· ·may .•.be·. prescribed · by ·--],aw, or in 

the Corporation's Articles of Incorporation or Bylaws, · 810 • 

3 
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corpol:at:lon shnll have nll powers which now or are hereafter 

conferred by law upon a corporation organi:t.ed for the _pm:pose 

hereinabove set: forth, or neces sary or incidental to the powers 

so confer,:ed , or conducive to the attainment of the purpose of 

the Corporation . 

AnTrCLE Vl 

Section 1. Manage ment . The management of the Corpo ra t ion 

will be ve sted in a board of no less th~1 nine d~rectors . The 

nwnbeJ.·, qualifications , -terms of office , manner of elect:l,0 .11, time -. 

and place of m,~ti ng,·and pow ers- and duties of dii e ctors shall be 

such as are pre~cribed by the Bylaws of the Corporation. 

Section·::2. :; Name s:: and Addr es ses ·of 'Dir ec tors:· ·. 1.rhe ·names and :· 

addr esses --of- ·,tbe '··dir'ectors ,· who·!•,will• 1 first .·-manage,:the ! ,af fai rs•: of:,· 

( the Corporation until the f irst annual meeting of the sole voting 

member, as provided in the Bylaws , and until their successors are 

selected and qualified , are : 

.( 

Name 
Allis on Andrews 

· Lowel ·l .l\.nne Bu-Eson - -

George ·L. ·Davis, Jr.- · . 

Mary Latimel: 

Dixy Lee Ray -

Marjorie Shanarnan • 

Add re ss 
Suite 1415 ~ 
1~11 Fo~rth Avenue Buixding 
Seattle, WA 90101 

21 ::Porest. . Glen : Lane ·sw·~· 
Tacom~, WA 98499 

4713 ·Pet e r s on .Drive 'NW-­
Gig Harbor, WA 90335 

11518 Clovercrest Drive SW 
'l'acoma, WA 90499 

600 'l'hird Avenue 
Fox-~sland, WA 983 33 

110 Country C.iub Drive SW 
'l'acoma , WA 98498 

11 

I ' 
I 
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,. 
\ 

( 

( 

Joanne •11.l.tus 

Corydon Wagner, Jr , 

Eulalie WagneJ: 
(Honorary) 

George H . Weyerhaeuser 

11~27 Gravelly Luke Drive SW 
•rucorna, WJ\ 9 O 4 9 9 

'.l'he W<1gner Fund 
2221 North 30th 
Tacoma, WA 90403 

12221 Gravelly Lake Drive s1·1 
•racoma, WA 90499 

Weyerhaeuser Company 
Tacoma, WA 90477 

ARTICLE VII 

'l'he authority to make, alter, amend or repeal Bylaws. is 

·vested .. in the board of directors , and may he exercised at any 

. regular or speQ~al meeting of the board, 

IN.: WI'fNESS - WHEREOF,.' . the,,. incor.porator- .,;has .. :; ·signed-::: these 

Article"s -:,of'-' ,Iniforpora:tion,.,,.inis·d u p'l ica.te r,, thi:s+- 5&~ _ ·aay-"'!,of 0f 

~0-'Ju".~-~~~-- -· _, 1986. 

2POO First 
'l'.acoma, WA 

5 
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·( 

CONSEN'l' 'l'O APPOIN'l'MEN'l.' AS l1EGIS'l'ERED J\GEN'l' 

'l'he undersigned, huving been appointed as registered ngent 

of The Friends of Lakewold, does hereby consent to auch appoint­

ment and agrees to serve as registeJiured agent for the corporation, 
<di. J, DATED thia __ Y,__ · __ day of t t~'tllt , l906. 

PAUL C, BENDER~ 

Address of Regtstered _Agent: 

Suite 614, Washington Building 
l?.o. J3ox ll21 
'l'acoma, WA. 98401-l121 

6 

' 
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Lakewo ld Gardens 
Virtua l Board Meeting Minutes 
August 13, 2024 

On August 13, 2024, a special virtual n1eeting was conducted by the 
Lakewold Board for the express and sole purpose authorizing its 
Executive Director and Lead Horticulturist to subn1it to the City of 
Lakewood an application for a grant pursuant to the City's L TAC grant 
program and to signed all docmnents necessary to subn1it such grant 
application. 
A virtual electronic vote was held and the action was approved by the 
Lakewold Board authorizing Justin Henderson, Executive Director and 
Lead Horticuhurist of Lakewold Gardens to sub111it to the City of 
Lakewood on behalf of the Lakewold Gardens a application for a grant 
pursuant to the City's LTAC prograin and to sign all docm11ents 
necessary to sub111it such application. 

Phyllis Griggs, 
Secretary 
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The Lakewold Board of Directors is made up of eleven members, 6 women, 5 men, two of which are 
minorities. There are currently 4 openings on the board, which the active members are currently 
seeking to fill with diverse members of the community that reflect the makeup of Lakewood and 
Pierce County. All have been active in community organizations around the Puget Sound area for 
decades, lending their diverse professional experiences to the mission ofLakewold Gardens. From 
sales and public relations backgrounds to arts and graphic design, each member of the board was 
picked for their passion and connection to the community. 

Dwight William, President 
Retired, Lawyer, FAA 

Phyllis Griggs, Secretary 
Community Volunteer 

Philip Eng, Treasurer 
Retired, 44 years banking banking: Peoples Bank, US Bank, SBA, Evergreen Business Capital, 
Lt Col USAR 

Lisa Hoffman 
Professor, UWT 

Mickey Portnoy 
Senior Vice President- Wealth Management, Financial Advisor UBS 

RheneJohns 
Architect, James Guerrero Architects, Inc.; Certified Professional Horticulturist with ecoPRO 
certification 

Charlie Hyde 
48 years wholesale grocery; CEO Amo cat Trading; Vice President West Coast Grocery 
Company 

Trevor I<ovich 
Real Estate Broker, Neil Walter Company 

Gwen Gill 
Trouves Helath Care Corp. Co-Founder 

Gayle Hampton-Smith 
Smith Western Company, graphic designer, art director, COO 

Lori Scharmach 
Randall Public Relations 
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August13,2024 

Dana Kapla, Assistant Finance Director 

City Hall, 6000 Main St. SW 

Lakewood, WA 98499 

Re: Authorized signatory, LTAC Application 

Below you will find the name, title, address, and telephone number of the person 

authorized to sign this application: 

Justin Henderson 

Executive Director 

PO Box 39780, Lakewood, WA 98496-3780 

(253) 584-4106 X 1 02 

If we can provide additional information to support this reque st, it will be our pleasure to do 

so. Thank you for your time and consideration of Lakewold's request for Lodging Tax 

support for our continued efforts to contribute to economic and social health in the City of 

Lakewood through our event & marketing initiatives. 

Sincerely, 

Dwight S. William s, Board of Directors Chair 

Lakewold Gardens 
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7. APPLICATION FOR FISCAL YEAR 2025 LTAC GRANT FUNDING

la. Project Information

Project Name: Fort Steilacoom Invitational

Amount of Lodging Tax Funding Requested: ¢ 7000
(Amount Requested must match Project Budget column a “Lodging Tax Funding
Requested”)

Total Project Cost: $ 9500
(Total Project Amount must match Project Budget column c “Total Project Cost”)

1b. Applicant Organization

Name of Applicant Organization: Lakes Cross Country Booster Club

Mailing Address: ~ PO Box 99773
Lakewood, WA

98496

Tax ID Number: 27-0049207

Organization Unified Business Identifier (UBI) 502 243 228

UBI Expiration Date: 11/31/25

Type of Organization: Non Profit
(Non-profit, For-profit, Municipality, Private business, etc.)

Ic. Contact:

Name: Peter Johnson

Title: President

Telephone: 253-224-2386

Email: peterandabby@gmail.com

Signature:
 

The signatory declares that he/she is an authorized official of the applicant organization,is

authorized to make this application, is authorized to commit the organization in financial

matters, and will assure that any funds received as a result of this application are used only

for the purposes set forth herein, and verifies that all the information containedin this

application is valid and true to the best of his/her knowledge.
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2. Project Description

a. Event Date(s}: September21, 2024

b. Event Location: Fort Steilacoom Park

If there is a charge orfee for this activity, please describe how much and why.

Team entry fee of $150 for boys and $150 for girls or $125 for a single gender. Thisis typical for
high school cross country events.

Please provide a detailed, yet concise scope of work (mandatory) and/or proposed
project/activity. Include information on the area the project will serve, its expected impact
and list the responsible party(s).

 

The Fort Steilacoom Invitational is part of a broader working partnership between the
Lakewood Parks Department and the Lakes High School Cross Country Program. The meet
started in 1998, when Fort Steilacoom Park was managed by the Piece County Parks
Department. Whenthe City of Lakewood took over the park, and plans were being madefor
the dog park, a new partnership began. Prior to that time, Fort Steilacoom Park hosted
numerous high school cross country events, each on their own course. There were no major
meets held in the park. With the inception of the dog park, the parks department leaders
met with local coaches to develop a plan for one course in the park, using common
guidelines as well. The Fort Steilacoom Invitational was a major part of the
discussions. Since that time, the Lakewood Parks Department and the Lakes High School
Cross Country program have worked hand in hand onvirtually all of the cross country meets
held in the park everyfall. The Lakes cross country program hasalso loaned their equipment
to other running events promotedby the City of Lakewood.

Since that time, the Fort Steilacoom Invitational has grown to be one of the 5 largest meets
in the Northwest, drawing teams from all over Washington State, as well as Oregon,Idaho,

California, and British Columbia. Additionally, Fort Steilacoom Park now hosts the high school
league championship meets for most of the high school leagues between Kent and Olympia.
This results in several thousand additional athletes and spectators visiting Fort Steilacoom
Park and the City of Lakewood every October. High School Cross Country starts in late August
and culminates with the state championship meet in early November. The Fort Steilacoom
Invitational is on the third Saturday in September, and League Championships are at the end
of October.

The Fort Steilacoom Invitational brings between 4000-7000 participants and spectators to
the city, with many of them staying overnight. The league championship meets bring several
thousand athletes and spectators to Lakewoodas well.

Our goal is to continue to develop partnerships to ensure that the meet will continue as a
staple in the Lakewood/CPSD community long after the original meet founders and school
officials have retired. This will include continually looking at the meet to make sure it is
attracting a wide variety of participants, increasing community involvement and support,
and addressing the financial aspects of putting on a high quality meet through all potential
avenues.

This year’s Fort Steilacoom Invitational projects to be the largest in the history of the event,
with 106 teams registered. Team sizes range from 9 athletes up to 100. This includes teams
from Alaska, Oregon, and Idaho. We have teams coming from all regions of Washington as
well, including the 11 Spokane,Tri Cites, Bellingham, Yakima, and Vancouverareas. More than

20 of the teams registered are from distances over 50 miles from Lakewood.
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3. Beneficiaries

Please list and provide specific information regarding all individuals, businesses, areas, or

organizationsthat will directly benefit from the project/activity.

See the included documents which covers that information, as well as projected economic

impact.

4. Goals/Monitoring

Describe the goals of the project. Will the project result in an increase in overnight stays by visitors
in Lakewood?If so, how will this increase be tracked and monitored? How will an increase in the
sale of goods and services as a result of the project be measured? What other short or long-term
economic benefits will occur and how will that be tracked? Why do you believe those
project/activity outcomesare feasible?

Note - Applicants will be required to submit a post-funding report providing pertinent data
evaluating tourism benefits resulting from the use of lodging tax funds as compared with the
estimates contained in this application.

The project will increase overnight stays as the teams from Bellingham, Spokane,Tri Cities,
Yakima, Idaho, Alaska, and Oregon spend the night. Some teams from Vancouver doas well.
Additionally, because the meet runs the majority of the day, a large numberwill stop to eat before
they leave Lakewood to travel home.

5. Estimate howthefundswill increase the amount of people traveling to Lakewood to stay
overnight in paid accommodations.

The fundswill go to increase the quality of the meet, and also pay for a volunteer organization to
assist with parking using the new plan created with the Parks department and LakewoodPolice
Department.It will also cover the cost of sanikans, awards, hospitality, and course marking and set

up. The attached document showsthe continued growth of the meet. The meet has grown
because teamsfind it to be a well run, high quality meet that meets the needs of a wide variety of
schools.

6. Estimate how the fundswill increase the amount of people traveling to Lakewood from
morethan 50 miles from their residences.

The schools coming more than 50 miles are looking for “elite level” competition. As the meet has
grown,this level has increased significantly. The funds requested will be used to help cover the
additional demandscreated as the size and scope of the meet have increased.

7. Estimate how the fundswill increase the amountof people traveling to Lakewood from
outside their state or country.

There are limited opportunities for out-of-state teams to find high-quality meets that meet their
needs. Our meet provides a uniquesituation, where top teams can compete against “state-level”
competition outside of their region or classification.

11
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8. Funding Requirements

Due to funding constraints, partial funding may be recommended by the LTAC.If partial funding is

received, how will that impact the project/activity? Please describe:

Any funding is appreciated. Partial or full funding will only serve to help us, no matter what the
amountis.

9. Use of Funds

Provide detail on how the funds will be used. For example, $20,000 of the funds will be used for
marketing, $5,000 for administration, $10,000 for Consultants,etc.

The entirety of funds received will be used to pay an organization to assist with parking, course
improvements to include improved flagging, archways, audio-video needs, awards, event clothing,
athlete experience enhancements, refreshments, shelters, restroom facilities, power equipment

needs, fencing,flagging, signage, and coach’s hospitality.

12
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10. Project Budget(for non-capital projects). Do not include in-kind contributions.

 

Income: A diversified funding baseis important to the success ofany project. Pleaselist all other sources
of funding for the project, both anticipated and confirmed and whenthatfunding will be available to the
project. Include your own funding, sponsorships, other grants,etc.
 

 

 

 

 

 

Funding Source:
List all revenue sources anticipated for 2025. Amount Confirmed? Date Available
Do not include requested Lodging Tax Funds Yes/No

Entry Fees $13000 yes After the

conclusion of

the meet

Food Truck Fees $900 yes After the

conclusion of

the meet

Shirt Sales $4000 yes On the day of

the meet

Community Run $500 yes On the day of

the meet

$    
 

Expenses: Based onfull funding, pleaselist project costs.
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.
Youwill only be reimbursed at the authorized rates. Insurance is not an eligible cost.
 

 

 

 

 

 

 

 

   
 

 

 

 

a. Lodging Tax Other Funds (Do not c. Total Project Cost
Funds Requested include “in-kind” ea

i dollars)

Personnel(salaries & $ $2500 $2500
benefits)

Administration (rent, utilities, $6000 $ $6000
postage, supplies, janitorial
services,etc.)

Marketing/Promotion $ $ $

Direct Sales Activities $ $ $
(including trade shows,sales

calls, and related travel)
Describe below

Minor Equipment $1000 $ $1000
(computers, desks, etc.)

Travel $ $ $

Contract Services $ $ $
Describe below

Other Describe below $ $ $

TOTAL COST $7000 | $2500 | $9500
Description for Direct Sales Parking support costs, officiants, Equipment rentals, sanikans,

Activities, Contract Services, hospitality, course flagging, fencing and markers
Travel and Others

In-Kind Contributions    
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*Amountin column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding
Requested” underla of application.
** Amountin columnc “Total Project Cost” must match “Total Project Cost” under la of application.

14
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ll. Funding History

a. Wasthis project funded with Lakewood lodging tax fundsin fiscal year 2024?

X Yes No

b. If you answered yes to lla, how much funding did you receive in 2024? $ $6500

c. If you answered noto lla, whatis the last year Lakewood funding was received and how much?

Year Amount awarded No previous funding

Id. Indicate what efforts have been madeto access funding from additional sources?

Our volunteers have beensoliciting local business for in kind support.

12. Coordination and Collaboration

Please provide information about any other organizations or agencies involved in this
project/activity. Describe their level of involvement. Describe how this project coordinates with other
tourism promotion efforts or services in the area, including Chambers of Commerce,local festivals,
local lodging and restaurants. You may attach up to three letters of support from these

organizations.

We partner with the City of Lakewood Communications Manager Brynn Grimley to create and
publish a website dedicated to lodging, dining and entertainment options within the city of
Lakewood,specifically identifying restaurants with the capacity to feed and seat an entire team and
their families (of which we have 100 traveling to competein the event). We also work with the CPSD
who contributes through the ASB fund for small expensesif available. Our parking attendants are
youth from local churches raising moneyfor their independent charitable endeavors.

15
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13. Capital Projects Budget

Note: A capital project requires a proportional degree ofcity ownership in the facility. Therefore, capital projects
where there is no city ownership are not eligible to receive funding. 

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities

 

 

 

 

 

 

 

 

 

 

Responsible ainount
nacre Begin End Requested Other Funds

FUNDING/TIMELINE : (Dates or (Dates or From Committed TOTALS
Methods, 2 i : -
M Periods) Periods) Lodging or Proposed
eans

Funds

Design & Inspection $ $ $

Other Consultants $ $ $

Permits & Fees $ $ $

Land Acquisition | $ $ $

Site Development & $ $ $
Landscape

Buildings $ $ $
(New Construction)

Building Renovations $ $ $
(Includes Access)

Other(Specify) $ $ $
Insurance is not an
eligible cost.

TOTAL $ $ $         
*If other funds are committed, please attach a letter of commitment from the funding source.
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14. Certification

The applicant hereby certifies and confirms:

1. That it does not now nor will it during the performance of any contract resulting from this
proposal unlawfully discriminate against any employee, applicant for employment, client,
customer, or other person(s) by reason of race, ethnicity, color, religion, age, gender, national
origin, or disability;

That it will abide by all relevant local, state, and federal laws and regulations;

That it has read and understands the information contained in this application for funding
and is in compliance with the provisions thereof, and;

That the individual signing below has the authority to certify to these provisions for the
applicant organization, and declares that he/she is an authorized official of the applicant
organization,is authorized to make this application, is authorized to commit the organization

in financial matters, and will assure that any funds received as a result of this application are
used for the purposesset forth herein.

Primarywane “1)

Printed Name& Title of Chief Administrator/Authorizing Official Date

17
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15. E-Verify Requirements for Contractors & Certification

By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to
provide services or products to the City use the Department of Homeland Security's E-Verify system
whenhiring new employeesfor the term of the contract.

E-Verify is an electronic system designed to verify the documentation of job applicants. It is run by
the Department of Homeland Security.

Whois affected?

e All contractors doing business for the City of Lakewood.
o There is no minimum dollar value for contracts affected.

e Allsubcontractors employed by the general contractor on these contracts.

Are there exceptions?

e Contracts for “Commercial-Off-The-Shelf’ items are exempted from this requirement.

e Individuals, Companies, or other organizations that do not have employees.

How long mustthe contractor comply with the E-Verify system?

e For atleast the term of the contract.

Are there other stipulations?

e E-Verify must be used ONLY for NEW HIRES during the term of the contract. It is NOT to be used

for EXISTING EMPLOYEES.

e E-Verify must be used to verify the documentation of ANY new employee during the term of the
contract, not just those directly or indirectly working on deliverables related to the City of
Lakewood contract.

Howwill the City of Lakewood check for compliance?

e All contractors will retain a copy of the E-Verify Memorandum of Understanding that they
execute with the Department of Homeland Security AND

e Sign and submit to the City an Affidavit of Compliance with their signed contract.

e All General Contractors will be required to have their subcontractors sign an Affidavit of
Compliance andretain that Affidavit for 4 years after end of the contract.

e The City of Lakewood has the right to audit the Contractor's compliance with the E-Verify
Ordinance.

Further information on E-Verify can be found at the following website: https://www.e-verify.gov 

If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood'’slegal

departmentprior to contracting with theCity.
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CITY OF LAKEWOOD

AFFIDAVIT OF COMPLIANCE WITH LAKEWOODMUNICIPAL CODE1.42
“E-VERIFY“

As the person duly authorized to enter into such commitmentfor

LAKGS Clos Counme| RBoosrrg Cin

COMPANY OR ORGANIZATION NAME

| hereby certify that the Company or Organization named herein will

(Check one box below)

oO Be in compliance with all of the requirements of City of Lakewood Municipal Code

Chapter1.42 for the duration of the contract entered into between the City of Lakewood and
the Company or Organization.

- OR -

$4 Hire no employees for the term of the contract between the City and the Companyor

Organization.

Oh
Signatfire

yaa oko -Paestoeny
Print Name and Title

19
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EVerify &
E-VERIFY IS A SERVICE OF DHS AND SSA

 

Company ID Number: 2598149

b. Employers enrolled in E-Verify as a Federal contractor for 90 days or more at the time of a contract

award mustuse E-Verify to begin verification of employmenteligibility for new hires of the Employer

whoare working in the United States, whetheror not assigned to the contract, within three business

days after the dateofhire. If the Employeris enrolled in E-Verify as a Federal contractorfor 90 calendar

daysorless at the time of contract award, the Employer must, within 90 days of enrollment, begin to

use E-Verify to initiate verification of new hires of the contractor who are working in the United States,

whetherornot assigned to the contract. Such verification of new hires must be initiated within three

business daysafter the date of hire. An Employerenrolled as a Federal contractorin E-Verify must begin

verification of each employeeassigned to the contract within 90 calendar daysafter date of contract

award orwithin 30 days after assignmentto the contract, whicheveris later.

c. Federal contractors that are institutions of higher education (as defined at 20 U.S.C. 1001(a)), state

or local governments, governmentsof Federally recognized Indian tribes, or sureties performing under

a takeover agreement entered into with a Federal agency under a performance bond may choose to

only verify new and existing employees assigned to the Federal contract. Such Federal contractors may,

however,electto verify all new hires, and/orall existing employees hired after November6, 1986.

Employersin this category must begin verification of employees assigned to the contract within 90

calendar daysafter the date of enrollment or within 30 days of an employee’s assignmentto the

contract, whicheverdateislater.

d. Upon enrollment, Employers who are Federal contractors mayelect to verify employmenteligibility

ofall existing employees working in the United States who were hired after November6, 1986, instead

of verifying only those employees assigned to a covered Federal contract. After enrollment, Employers

mustelect to verify existing staff following DHS proceduresand begin

E-Verify verification of all existing employees within 180 daysafter the election.

e. The Employer may use a previously completed Form I-9 as the basis for creating an E-Verify case for

an employee assigned to a contract as long as:

i. That Form I-9 is complete (including the SSN) and complies with Article II.A.6,

ii. The employee’s work authorization has not expired, and

iii. The Employer has reviewed the Form I-9 information either in person or in communications

with the employee to ensurethat the employee’s Section 1, Form I-9 attestation has not changed

(including, but not limited to, a lawful permanentresident alien having become a naturalized

U.S. citizen).

f. The Employershall complete a new Form I-9 consistent with Article II.A.6 or update the previous

Form I-9 to provide the necessary information if:

i. The Employer cannot determine that Form I-9 complies with Article II.A.6,

ii. The employee’s basis for work authorization as attested in Section 1 has expired or changed,

or

iii. The Form I-9 contains no SSN oris otherwise incomplete.

Note: If Section 1 of Form I-9 is otherwise valid and up-to-date and the form otherwise complies with
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E-VERIFY IS A SERVICE OF DHS AND SSA

E-Verify
Company ID Number: 2508149

reasonable notice, to review FormsI-9 and other employment records andto interview it and its employees

regarding the Employer’s use of E-Verify, and to respond in a prompt and accurate mannerto DHS requests

for information relating to their participation in E-Verify.

19. The Employershall not make anyfalse or unauthorized claims or references aboutits participation in

E-Verify on its website, in advertising materials, or other media. The Employershall not describe its services

as federally-approved, federally-certified, or federally-recognized, or use language with a similar intent on

its website or other materials provided to the public. Entering into this MOU does not mean that E-Verify

endorsesor authorizes your E-Verify services and any claim to thateffectis false.

20. The Employershall not state in its website or other public documents that any language used therein

has been provided or approved by DHS, USCIS orthe Verification Division, without first obtaining the prior

written consentof DHS.

21. The Employeragrees that E-Verify trademarks and logos maybe used only underlicense by DHS/USCIS

(see M-795 (Web)) and, other than pursuantto the specific terms of such license, may not be used in any

mannerthat might imply that the Employer’s services, products, websites, or publications are sponsored

by, endorsedby,licensed by,oraffiliated with DHS, USCIS, or E-Verify.

22. The Employer understandsthatif it uses E-Verify procedures for any purposeother than as authorized

by this MOU, the Employer may be subject to appropriate legal action and terminationof its participation in

E-Verify according to this MOU.

B. RESPONSIBILITIES OF FEDERAL CONTRACTORS

1. If the Employeris a Federal contractor with the FAR E-Verify clause subject to the employment

verification terms in Subpart 22.18 of the FAR,it will become familiar with and comply with the most current

version of the E-Verify User Manual for Federal Contractors as well as the E-Verify Supplemental Guide for

Federal Contractors.

2. In addition to the responsibilities of every employer outlined in this MOU, the Employer understands that

if it is a Federal contractor subject to the employmentverification terms in Subpart 22.18 of the FAR it must

verify the employmenteligibility of any “employee assigned to the contract” (as defined in FAR 22.1801).

Once an employeehasbeenverified through E-Verify by the Employer, the Employer maynot create a

second casefor the employee throughE-Verify.

a. AnEmployerthat is not enrolled in E-Verify as a Federal contractor at the time of a contract award

mustenroll as a Federal contractorin the E-Verify program within 30 calendar days of contract award

and, within 90 days of enrollment, begin to verify employmenteligibility of new hires using E-Verify. The

Employer mustverify those employees whoare working in the United States, whether or not they are

assigned to the contract. Once the Employerbegins verifying new hires, such verification of new hires

mustbeinitiated within three business daysafter the hire date. Once enrolled in E-Verify as a Federal

contractor, the Employer must begin verification of employees assigned to the contract within 90

calendar daysafter the date of enrollment or within 30 days of an employee’s assignmentto the

contract, whicheverdateis later.
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E-VERIFY IS A SERVICE OF DHS AND SSA

Company ID Number: 2508149

(including denying, reducing, or extending work hours, delaying or preventing training, requiring an

employee to work in poorer conditions, withholding pay, refusing to assign the employeeto a Federal

contract or other assignment, or otherwise assuming that he or she is unauthorized to work) until and unless

secondary verification by SSA or DHS has been completed and a final nonconfirmation has been issued. If the

employee does not chooseto contest a tentative nonconfirmation or a photo mismatchorif a secondary

verification is completed and a final nonconfirmationis issued, then the Employercan find the employeeis

not work authorized and terminate the employee’s employment. Employers or employees with questions

abouta final nonconfirmation maycall E-Verify at 1-888-464-4218 (customerservice) or 1-888-897-7781

(workerhotline).

14. The Employer agrees to comply with Title VII of the Civil Rights Act of 1964 and section 274Bof the INA

as applicable by not discriminating unlawfully against any individual in hiring,firing, employmenteligibility

verification, or recruitmentor referral practices becauseofhis or her national origin or citizenship status, or

by committing discriminatory documentary practices. The Employer understandsthatsuchillegal practices

can includeselective verification or use of E-Verify except as providedin part D below,or discharging or

refusing to hire employees because they appearor sound “foreign” or have received tentative

nonconfirmations. The Employerfurther understandsthat any violation of the immigration-related unfair

employmentpractices provisions in section 274B of the INA could subject the Employerto civil penalties,

back pay awards, and other sanctions, and violationsof Title VII could subject the Employer to back pay

awards, compensatory and punitive damages.Violations of either section 274B of the INA orTitle VII may

also lead to the terminationofits participation in E-Verify. If the Employer has any questionsrelating to the

anti-discrimination provision, it should contact OSC at 1-800-255-8155 or 1-800-237-2515 (TDD).

15. The Employeragreesthatit will use the information it receives from E-Verify only to confirm the

employmenteligibility of employees as authorized by this MOU. The Employeragreesthatit will safeguard

this information, and meansofaccesstoit (such as PINS and passwords), to ensurethatit is not used for

any other purpose and as necessary to protect its confidentiality, including ensuring that it is not

disseminated to any person other than employees of the Employer whoare authorized to perform the

Employer's responsibilities under this MOU, except for such dissemination as may be authorized in advance

by SSA or DHS forlegitimate purposes.

16. The Employer agrees to notify DHS immediately in the event of a breach of personal information.

Breachesare defined as loss of control or unauthorized accessto E-Verify personal data. All suspected or

confirmed breaches should be reported bycalling 1-888-464-4218 or via email at E-Verify@uscis.dhs.gov.

Please use “Privacy Incident - Password”in the subject line of your email when sending a breach report to

E-Verify.

17. The Employer acknowledgesthat the information it receives from SSA is governed by the Privacy Act (5

U.S.C. § 552a(i)(1) and (3)) and the Social Security Act (42 U.S.C. 1306(a)). Any person who obtainsthis

information underfalse pretensesor usesit for any purpose otherthanas providedfor in this MOU may be

subject to criminal penalties.

18. The Employer agrees to cooperate with DHS andSSAin their compliance monitoring and evaluation of

E-Verify, which includes permitting DHS, SSA, their contractors and other agents, upon
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E-VERIFY IS A SERVICE OF DHS AND SSA

employed an unauthorizedalien in violation of section 274A(a)(1)(A); and (5) no E-Verify participantis

civilly or criminally liable under any law for any action taken in good faith based on information provided

throughthe E-Verify.

b. DHS reservesthe right to conduct Form I-9 compliance inspections, as well as any other enforcement

or compliance activity authorized by law,includingsite visits, to ensure properuseofE-Verify.

9. The Employeris strictly prohibited from creating an E-Verify case before the employee has beenhired,

meaning that a firm offer of employment was extended and accepted and Form I-9 was completed. The

Employer agrees to create an E-Verify case for new employees within three Employer business days after each

employee has beenhired (after both Sections 1 and 2 of Form I-9 have been completed), and to complete as

manystepsof the E-Verify process as are necessary according to the E-Verify User Manual. If E-Verify is

temporarily unavailable, the three-day time period will be extended until it is again operational in order to

accommodate the Employer's attempting, in goodfaith, to make inquiries during the period of unavailability.

10. TheEmployeragrees notto use E-Verify for pre-employmentscreeningofjob applicants, in support of

any unlawful employmentpractice, or for any other use that this MOU orthe E-Verify User Manual does not

authorize.

11. The Employer must use E-Verify for all new employees. The Employerwill not verify selectively and will

not verify employeeshired before the effective date of this MOU. Employers who are Federal contractors may

qualify for exceptions to this requirementas describedin Article II.B of this MOU.

12. The Employer agrees to follow appropriate procedures(see Article Ill below) regarding tentative

nonconfirmations. The Employer must promptly notify employeesin private of the finding and provide them

with the notice and letter containing information specific to the employee’s E-Verify case. The Employer

agrees to provide both the English and the translated notice and letter for employees with limited English

proficiency to employees. The Employeragrees to provide written referral instructions to employees and

instruct affected employeesto bring the English copy of the letter to the SSA. The Employer mustallow

employeesto contest the finding, and not take adverse action against employeesif they chooseto contest the

finding, while their case is still pending. Further, when employees contest a tentative nonconfirmation based

upon a photo mismatch, the Employer must take additional steps

(see Article III.B. below) to contact DHSwith information necessary to resolve the challenge.

13. The Employer agrees not to take any adverse action against an employee based upon the employee's

perceived employmenteligibility status while SSA or DHSis processing the verification request unless the

Employerobtains knowledge(as defined in 8 C.F.R. § 274a.1(l)) that the employeeis not work authorized. The

Employer understandsthatan initial inability of the SSA or DHS automatedverification system to verify work

authorization, a tentative nonconfirmation, a case in continuance

(indicating the need for additional time for the governmentto resolve a case), or the finding of a photo

mismatch, does not establish, and should not be interpreted as, evidence that the employeeis not work

authorized. In any of such cases, the employee must be provideda full and fair opportunity to contest the

finding, and if he or she does so, the employee may not be terminated or suffer any adverse employment

consequencesbased upon the employee’s perceived employmenteligibility status
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E-VERIFY IS A SERVICE OF DHS AND SSA

4. The Employer agrees to becomefamiliar with and comply with the most recent version of the E-Verify

User Manual.

5. The Employer agrees that any Employer Representative whowill create E-Verify cases will complete the

E-Verify Tutorial before that individual creates any cases.

a. The Employeragreesthat all Employer representatives will take the refresher tutorials when

promptedbyE-Verify in order to continue using E-Verify. Failure to complete a refreshertutorial will

prevent the Employer Representative from continued useof E-Verify.

6. The Employer agrees to comply with current Form I-9 procedures, with two exceptions:

a. fan employee presents a "List B" identity document, the Employer agreesto only accept"List B"

documentsthat contain a photo.(List B documentsidentified in 8 C.F.R. § 274a.2(b)(1)(B)) can be

presented during the Form I-9 processto establish identity.) If an employee objects to the photo

requirementforreligious reasons, the Employer should contact E-Verify at 888-464-4218.

b. If an employee presents a DHS Form I-551 (Permanent Resident Card), Form I-766

(Employment Authorization Document), or U.S. Passport or Passport Card to complete Form I-9, the

Employer agrees to make a photocopyof the documentand to retain the photocopywith the

employee’s Form I-9. The Employerwill use the photocopyto verify the photo and to assist DHS withits

review of photo mismatches that employees contest. DHS mayin the future designate other documents

that activate the photo screeningtool.

Note: Subject only to the exceptions noted previously in this paragraph, employeesstill retain the right

to present any List A, or List B and List C, document(s) to complete the Form I-9.

7. The Employer agreesto record the case verification number on the employee's Form I-9 orto print the

screen containing the case verification numberand attach it to the employee's Form I-9.

8. The Employer agrees that, althoughit participates in E-Verify, the Employer has a responsibility to

complete, retain, and make available for inspection FormsI-9 that relate to its employees, or from other

requirements of applicable regulations or laws, including the obligation to comply with theanti-

discrimination requirements of section 274Bof the INA with respect to Form I-9 procedures.

a. The following modified requirements are the only exceptions to an Employer’s obligation to not

employ unauthorized workers and comply with the anti-discrimination provision of the INA: (1) List B

identity documents must have photos,as described in paragraph 6 above; (2) When an Employer

confirms the identity and employmenteligibility of newly hired employee using E-Verify procedures, the

Employerestablishes a rebuttable presumptionthat it has not violated section 274A(a)(1)(A) of the

Immigration and Nationality Act (INA) with respect to the hiring of that employee;(3) If the Employer

receives a final nonconfirmation for an employee, but continues to employ that person, the Employer

mustnotify DHS and the Employeris subject to a civil money penalty between $550 and $1,100 for each

failure to notify DHS of continued employmentfollowing a final nonconfirmation;(4) If the Employer

continues to employ an employeeafter receiving a final nonconfirmation, then the Employeris subject

to a rebuttable presumptionthat it has knowingly
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THE E-VERIFY

MEMORANDUM OF UNDERSTANDING

FOR EMPLOYERS

ARTICLE |

PURPOSE AND AUTHORITY

The parties to this agreement are the Department of Homeland Security (DHS) and Lakes Cross Country Booster Club
(Employer). The purposeof this agreementis to set forth terms and conditions which the Employerwill follow

while participating in E-Verify.

E-Verify is a program thatelectronically confirms an employee’seligibility to work in the United Statesafter

completion of Form 1-9, EmploymentEligibility Verification (Form I-9). This Memorandum of Understanding

(MOU) explains certain features of the E-Verify program and describes specific responsibilities of the

Employer, the Social Security Administration (SSA), and DHS.

Authority for the E-Verify program is foundin Title IV, Subtitle A, of the Illegal Immigration Reform and

Immigrant Responsibility Act of 1996 (IIRIRA), Pub. L. 104-208, 110 Stat. 3009, as amended(8 U.S.C. § 1324a

note). The Federal Acquisition Regulation (FAR) Subpart 22.18, “EmploymentEligibility Verification” and

Executive Order 12989, as amended,provide authority for Federal contractors and subcontractors (Federal

contractor) to use E-Verify to verify the employmenteligibility of certain employees working on Federal

contracts.

ARTICLEIl

RESPONSIBILITIES

A. RESPONSIBILITIESOF THE EMPLOYER

1. The Employeragreesto display the following notices supplied by DHS in a prominentplace thatis clearly

visible to prospective employeesand all employees whoareto be verified through the system:

a. Notice of E-Verify Participation

b. Notice of Right to Work

2. The Employer agrees to provide to the SSA and DHS the names,titles, addresses, and telephone numbers

of the Employer representatives to be contacted aboutE-Verify. The Employeralso agrees to keep such

information current by providing updated information to SSA and DHS wheneverthe representatives’ contact

information changes.

3. The Employeragreesto grant E-Verify access only to current employees who need E-Verify access.

Employers must promptly terminate an employee’sE-Verify accessif the employeris separated from the

companyor no longer needsaccessto E-Verify.
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Thislist represents the first 20 Program Administrators listed for this company.
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Information relating to the Program Administrator(s) for your Companyonpolicy questions or operational

problems:

Name Peter J Johnson

Phone Number 2532242386

Fax

Email peterandabbv@amail.com
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Are you verifying for more than 1 site? If yes, please provide the numberofsites verified for in each State:

WA 1
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Information Required for the E-Verify Program

Information relating to your Company:
 

Lakes Cross Country Booster Club

Company Name

 

10517 Lake Steilacoom Dr SW

Lakewood, WA 98498

CompanyFacility Address

 

PO Box 99773
Lakewood, WA 98496

Company Alternate Address

 

Countyor Parish PIERCE
 

EmployerIdentification Number 270049207
 

North AmericanIndustry

 

 

 

Classification Systems Code ie

Parent Company

Numberof Employees 1to4

NumberofSitesVerified for 1 site(s)    
Page 14 of 17 E-Verify MOU for Employers| Revision Date 06/01/13

210



EVerify
Company ID Number: 29508149

Approvedby:
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Employer

Lakes Cross Country Booster Club

 

 

 
 

 

   

Name(Please TypeorPrint) Title
Peter J Johnson

Signature Date

Electronically Signed 08/16/2024

Departmentof HomelandSecurity - Verification Division

Name(Please TypeorPrint) Title
USCIS Verification Division

Signature Date

Electronically Signed 08/16/2024  
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E. The Employer understandsthatits participation in E-Verify is not confidential information and may be

disclosed as authorized or required by law and DHS orSSApolicy, including but not limited to, Congressional

oversight, E-Verify publicity and media inquiries, determinations of compliance with Federal contractual

requirements, and responsesto inquiries under the Freedom of Information Act (FOIA).

F. The individuals whose signatures appear below represent that they are authorized to enter into this MOU

on behalf of the Employer and DHS respectively. The Employer understandsthat any inaccurate statement,

representation, data or other information provided to DHS maysubject the Employer, its subcontractors,its

employees,or its representativesto: (1) prosecution for false statements pursuant to 18 U.S.C. 1001 and/or; (2)

immediate termination of its MOU and/or; (3) possible debarmentor suspension.

G. The foregoing constitutes the full agreementon this subject between DHS and the Employer.

To be accepted as an E-Verify participant, you should only sign the Employer’s Section of the signature

page.If you have any questions, contact E-Verify at 1-888-464-4218.
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B. TERMINATION

1. The Employer may terminate this MOU andits participation in E-Verify at any time upon 30 daysprior

written notice to the otherparties.

2. NotwithstandingArticle V, part A of this MOU, DHS may terminate this MOU, and thereby the Employer’s

participation in E-Verify, with or without notice at any time if deemed necessary because of the requirements

of law or policy, or upon a determination by SSA or DHSthat there has been a breach of system integrity or

security by the Employer,ora failure on the part of the Employer to comply with established E-Verify

procedures and/orlegal requirements. The Employer understandsthatif it is a Federal contractor, termination

of this MOU byanyparty for any reason may negatively affect the performanceofits contractual

responsibilities. Similarly, the Employer understandsthatif it is in a state where E-Verify is mandatory,

termination of this by any party MOU may negatively affect the Employer’s business.

3. An Employerthat is a Federal contractor may terminate this MOU whenthe Federal contract that requires

its participation in E-Verify is terminated or completed.In such cases, the Federal contractor must provide

written notice to DHS.If an Employerthat is a Federal contractor fails to provide such notice, then that

Employerwill remain an E-Verify participant, will remain bound by the termsof this MOU that apply to non-

Federal contractor participants, and will be required to use the E-Verify proceduresto verify the employment

eligibility of all newly hired employees.

4. The Employer agrees that E-Verify is not liable for any losses,financial or otherwise,if the Employeris

terminated from E-Verify.

ARTICLEVI
PARTIES

A. Someor all SSA and DHS responsibilities under this MOU may be performed by contractor(s), and SSA and

DHS mayadjust verification responsibilities between each other as necessary. By separate agreementwith

DHS, SSAhas agreed to perform its responsibilities as described in this MOU.

B. Nothing in this MOUis intended, or should be construed,to create any right or benefit, substantive or

procedural, enforceable at law by anythird party against the United States, its agencies,officers, or

employees, or against the Employer, its agents, officers, or employees.

C. The Employer maynotassign, directly or indirectly, whether by operation of law, change of controlor

merger,all or any part of its rights or obligations under this MOU withoutthe prior written consent of DHS,

which consentshall not be unreasonably withheld or delayed. Any attempt to sublicense, assign, or transfer

any of the rights, duties, or obligations herein is void.

D. Each party shall be solely responsible for defending any claim oraction againstit arising out of or related to

E-Verify or this MOU, whethercivil or criminal, and for anyliability wherefrom,including (but not limited to)

any dispute between the Employer and anyother personorentity regarding the applicability of Section 403(d)

of IIRIRA to any action taken or allegedly taken by the Employer.
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employee to contact DHS throughits toll-free hotline (as found on the referral letter) within eight Federal

Governmentwork days.

5. If the Employerfinds a photo mismatch, the Employer must provide the photo mismatch tentative

nonconfirmation notice and follow the instructions outlined in paragraph1 of this section for tentative

nonconfirmations, generally.

6. The Employeragreesthat if an employee contests a tentative nonconfirmation based upon a photo

mismatch, the Employerwill send a copy of the employee’s Form I-551, Form I-766, U.S. Passport, or passport

card to DHS forreview by:

a. Scanning and uploading the document,or

b. Sending a photocopy of the documentby express mail (furnished and paid for by the employer).

7. The Employer understandsthatif it cannot determine whetherthere is a photo match/mismatch,the

Employer must forward the employee’s documentation to DHSas described in the preceding paragraph. The

Employer agrees to resolve the case as specified by the DHS representative whowill determine the photo

match or mismatch.

8. DHS will electronically transmit the result of the referral to the Employer within 10 Federal Government

work daysof the referral unless it determines that more than 10 daysis necessary.

9. While waiting for case results, the Employer agrees to check the E-Verify system regularly for case updates.

ARTICLE IV
SERVICE PROVISIONS

A. NO SERVICE FEES

1. SSA and DHS will not charge the Employer for verification services performed underthis MOU. The

Employeris responsible for providing equipment needed to makeinquiries. To access E-Verify, an Employer

will need a personal computerwith Internet access.

ARTICLEV

MODIFICATIONANDTERMINATION

A. MODIFICATION

1. This MOUis effective uponthe signatureof all parties and shall continuein effect for as long as the SSA

and DHSoperates the E-Verify program unless modified in writing by the mutual consentofall parties.

2. Any andall E-Verify system enhancements by DHSorSSA,including but notlimited to E-Verify checking

against additional data sourcesandinstituting new verification policies or procedures,will be covered under

this MOU andwill not cause the need for a supplemental MOUthat outlines these changes.
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The Employeralso agrees to provide both the English and the translated notice and letter for employees

with limited English proficiency to employees. The Employeragreesto provide written referral instructions

to employees and instruct affected employeesto bring the English copyof the letter to the SSA. The

Employer must allow employees to contest the finding, and not take adverse action against employeesif

they chooseto contestthe finding, while their caseis still pending.

2. The Employer agrees to obtain the employee’s response about whetherhe orshe will contest the tentative

nonconfirmation as soon as possible after the Employer receives the tentative nonconfirmation. Only the

employee may determine whetherhe or she will contest the tentative nonconfirmation.

3. After a tentative nonconfirmation, the Employerwill refer employees to SSAfield offices only as directed

by E-Verify. The Employer must record the caseverification number, review the employee information

submitted to E-Verify to identify any errors, and find out whether the employee contests the tentative

nonconfirmation. The Employerwill transmit the Social Security number, or any other corrected employee

information that SSA requests, to SSA for verification again if this review indicates a need to do so.

4. The Employerwill instruct the employeeto visit an SSA office within eight Federal Government workdays.

SSA will electronically transmit the result of the referral to the Employer within 10 Federal Government work

daysof the referral unless it determines that more than 10 days is necessary.

5. While waiting for case results, the Employer agrees to check the E-Verify system regularly for case updates.

6. The Employeragrees not to ask the employeeto obtain a printout from the Social Security Administration

numberdatabase (the Numident) or other written verification of the SSN from the SSA.

B. REFERRAL TO DHS

1. If the Employerreceives a tentative nonconfirmation issued by DHS, the Employer must promptly notify

employeesin private of the finding and provide them with the notice and letter containing information

specific to the employee’s E-Verify case. The Employeralso agrees to provide both the English and the

translated notice and letter for employees with limited English proficiency to employees. The Employer must

allow employees to contest the finding, and not take adverse action against employeesif they choose to

contest the finding, while their caseis still pending.

2. The Employer agrees to obtain the employee’s response about whetherhe or she will contest the tentative

nonconfirmation as soon aspossible after the Employer receives the tentative nonconfirmation. Only the

employee may determine whetherheor she will contest the tentative nonconfirmation.

3. The Employeragreesto refer individuals to DHS only when the employee choosesto contest a tentative

nonconfirmation.

4. If the employee contests a tentative nonconfirmation issued by DHS, the Employerwill instruct the
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b. Photo verification checks (when available) on employees.

2. DHS agreesto assist the Employer with operational problemsassociated with the Employer's

participation in E-Verify. DHS agrees to provide the Employer names,titles, addresses, and telephone

numbersof DHS representatives to be contacted during the E-Verify process.

3. DHS agreesto provide to the Employerwith accessto E-Verify training materials as well as an

E-Verify User Manualthat contain instructions on E-Verify policies, procedures, and requirements for both SSA

and DHS,includingrestrictions on the use of E-Verify.

4. DHS agreesto train Employerson all important changes madeto E-Verify through the use of mandatory

refresher tutorials and updatesto the E-Verify User Manual. Even without changes to

E-Verify, DHS reserves the right to require employers to take mandatory refreshertutorials.

5. DHS agreesto provide to the Employera notice, which indicates the Employer's participation in

E-Verify. DHS also agrees to provide to the Employeranti-discrimination notices issued by the Office of Special

Counselfor Immigration-Related Unfair Employment Practices (OSC), Civil Rights Division, U.S. Department of

Justice.

6. DHS agreesto issue each of the Employer’s E-Verify users a unique user identification number and

password that permits them tolog in to E-Verify.

7. DHS agrees to safeguard the information the Employerprovides, and to limit access to such information to

individuals responsible for the verification process, for evaluation of E-Verify, or to such other persons or

entities as may be authorized by applicable law. Information will be used only to verify the accuracy of Social

Security numbers and employmenteligibility, to enforce the INA and Federal criminal laws, and to administer

Federal contracting requirements.

8. DHS agrees to provide a meansof automatedverification that provides (in conjunction with SSA

verification procedures) confirmation or tentative nonconfirmation of employees' employmenteligibility

within three Federal Government work daysoftheinitial inquiry.

9. DHS agrees to provide a meansof secondary verification (including updating DHS records) for employees

who contest DHS tentative nonconfirmations and photo mismatch tentative nonconfirmations. This provides

final confirmation or nonconfirmation of the employees' employmenteligibility within 10 Federal Government

workdaysof the date of referral to DHS, unless DHS determines that more than 10 days may be necessary.In

such cases, DHS will provide additional verification instructions.

ARTICLEIII

REFERRALOFINDIVIDUALSTOSSAAND DHS

A. REFERRAL TO SSA

1. If the Employerreceives a tentative nonconfirmation issued by SSA, the Employer mustprint the notice as

directed by E-Verify. The Employer must promptly notify employeesin private of the finding and provide

them with the notice and letter containing information specific to the employee’s E-Verify case.
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Article lIl.C.5, but reflects documentation (such as a U.S. passport or Form I-551) that expired after

completing Form I-9, the Employershall not require the production of additional documentation, or use the

photo screening tool describedin Article II.A.5, subject to any additional or superseding instructions that

may be provided onthis subject in the E-Verify User Manual.

g. The Employeragrees notto require a secondverification using E-Verify of any assigned employee

whohaspreviously beenverified as a newly hired employee underthis MOU orto authorize

verification of any existing employee by any Employerthatis not a Federal contractor based on this

Article.

3. The Employer understandsthatif it is a Federal contractor, its compliance with this MOUis a

performance requirement under the termsof the Federal contract or subcontract, and the Employer

consents to the release of information relating to compliance withits verification responsibilities under this

MOUto contracting officers or otherofficials authorized to review the Employer’s compliance with Federal

contracting requirements.

C. RESPONSIBILITIES OF SSA

1. SSA agrees to allow DHS to compare data provided by the Employer against SSA’s database. SSA sends

DHS confirmation that the data sent either matches or does not match the information in SSA’s database.

2. SSA agrees to safeguard the information the Employer provides through E-Verify procedures. SSA also

agreesto limit access to such information,as is appropriate by law,to individuals responsible for the

verification of Social Security numbers or responsible for evaluation of E-Verify or such other personsor

entities who may be authorized by SSA as governed bythe PrivacyAct (5 U.S.C. § 552a), the Social Security Act

(42 U.S.C. 1306(a)), and SSA regulations (20 CFR Part 401).

3. SSA agrees to provide case results from its database within three Federal Government workdaysof the

initial inquiry. E-Verify provides the information to the Employer.

4. SSA agrees to update SSA records as necessary if the employee whocontests the SSA tentative

nonconfirmation visits an SSAfield office and provides the required evidence. If the employeevisits an SSA

field office within the eight Federal Government work daysfrom the dateof referral to SSA, SSA agrees to

update SSArecords,if appropriate, within the eight-day period unless SSA determines that morethaneight

days may be necessary. In such cases, SSA will provide additional instructions to the employee. If the

employee doesnotvisit SSA in the time allowed, E-Verify may provide a final nonconfirmation to the

employer.

Note:If an Employer experiences technical problems,or has a policy question, the employer should contact

E-Verify at 1-888-464-4218.

D. RESPONSIBILITIES OF DHS

1. DHS agrees to provide the Employer with selected data from DHS databasesto enable the Employerto

conduct, to the extent authorized by this MOU:

a. Automated verification checks on alien employees by electronic means, and
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szRNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
O. BOX 2508

{NCINNATI, OH 45201

Dat ‘RQ Employer Identification Number:
ate: - Sr 27-0049207

FEB 23 2004 DLN:

604049070
LAKES CROSS COUNTRY BOOSTER CLUB Contact Person:
4405 N 19TH STREET DANIEL F FRISCH ID# 95116
TACOMA, WA 98406 Contact Telephone Number:

(877) 829-5500
Accounting Period Ending:

December 31
Foundation Status Classification:

509(a)(2)
Advance Ruling Period Begins:

October 16, 2002
Advance Ruling Period Ends:

December 31, 2006
__ Addendum Applies:

, No

Dear Applicant:

Based on information you supplied, and assuming your operations will be as
stated in your application for recognition of exemption, we have determined you
are exempt from federal income tax under section 50l(a) of the Internal Revenue
Code as an organization described in section 501(c)(3).

Because you are a newly created organization, we are not now making a

final determination of your foundation status under section 509(a) of the Code.
However, we have determined that you can reasonably expect to be a publicly
supported organization described in section 509(a)(2).

Accordingly, during an advance ruling period you will be treated as a
publicly supported organization, and not as a private foundation. This advance
ruling period begins and ends on the dates shown above.

Within 90 days after the end of your advance ruling period, you must
send us the information needed to determine whether you have met the require-
ments of the applicable support test during the advance ruling period. If you
establish that you have been a publicly supported organization, we will classi-
fy you as a section 509(a)(1) or 509(a)(2) organization as long as you continue
to meet the requirements of the applicable support test. If you do not meet
the public support requirements during the advance ruling period, we will
classify you as a private foundation for future periods. Also, if we classify

you aS a private foundation, we will treat you as a private foundation from
your beginning date for purposes of section 507(d) and 4940.

Grantors and contributors may rely on our determination that you are not a
private foundation until 90 days after the end of your advance ruling period.
If you send us the required information within the 90 days, grantors and
contributors may continue to rely on the advance determination until we make

Letter 1045 (DO/CG)
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Board of Directors

President

Peter Johnson

PO Box 39453 Lakewood, WA 98498

Phone: (253) 2242386 // Email: peterandabby@gmail.com

Vice President

Dan Weldon

1524 NW 52ndStreet, Apt #2, Seattle, WA 98107

Phone: (253) 241-5626 // Email: weeboruns@yahoo.com

Secretary

Ryan Mickey

Phone: (253)686-0552 // Email: rmickey88@yahoo.com

Treasurer

Kate Evarts

7906 W Shore Dr SW Lakewood, WA 98498

Phone: (360)970-8170 // Email: daviskate@comcast.net

AtLarge Position #1

Jeremy Evarts

7906 W Shore Dr SW Lakewood, WA 98498

Phone: (253)861-9139 // Email: thelucius@yahoo.com

At Large Position #2

At Large Position #3

Jody Pope

Email: jpope.lakewoodplayhouse@gmail.com

Coach(advisoryposition only)

Joe Clark

4405 North 19" St. Tacoma, WA 98406

(Home) 253 752-1944 (Work) 583-5320 x 3221 (cell) 253 844-7343

E-mail: (work) jclark@cloverpark.k12.wa.us (Home)jclark553@gmail.com
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The nameofthe corporation shall be “Lakes Cross Country Booster Club” and the principal place of business
shall be in Pierce County. The corporation is organized and operated exclusively for charitable purposes within
the meaning of section 501 (c ) (3) of the Internal Revenue Code.

. Membership in this corporation shall be open, but not limited to parents of students on the Lakes High School
Cross Country team, graduates of Lakes High School, and other concernedcitizens of the Lakewood
community and Clover Park SchoolDistrict.

a. An individual will be considered in good standing and thuseligible to vote on any motion put before the
general membership at any meeting upon payment of annual dues as may be determined bythe board of

directors of the corporation.
b. Each individual memberofthis corporation shall be entitled to one vote on any motion or in connection

with any other business, which may be brought before the general membership.
The operations andactivities of this organization will be coordinated by a board ofdirectors consisting of not

less than 5 and no more than 11 members in good standing ofthe corporation.
a. Membership of the board of directors shall consist of the elected officers of the corporation andat least

three but not more than 6 membersat large of the corporation.

b. Each “at large” board membershall be elected for a one (1) year term atthe last general meeting of the

academic year for Lakes High School.
c. Ifa vacancy should occur on the board of directors due to the inability of a board member to complete

his or her term, such a vacancyshall befilled by the affirmative vote of a majority of the remaining
directors. Any individual so elected will serve for the remainderof the term of his or her predecessor in

that position.
Elected officers of the corporation shall be:

a. President
b. Vice President
c. Secretary

d. Treasurer
Eachofthe offices shall be elected at the last general membership meeting of the academic year for Lakes High

Schoolto service a one (1) year term.

Duties of the elected officers shall be:
a. President: To preside overall general meetings of the Board of Directors, and to appoint the chairmen of

any committees deemed necessary or advisable by the Board of Directors; to chair the activities
committee.

b. Vice President: To assumethe duties of the President in the absence of the President; to chair the

membership committee.
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10.

11.

12.

13.

14.

IS.

16.

c. Secretary: To record the minutes ofall general meetings of the corporation, and ofall the meetings of the
Board of Directors, and to maintain a permanentfile of all such recordings; to chair the communications

committee.
d. Treasurer: To maintain the financial records of the corporation and makeperiodic reports ofthe financial

status of the corporation to the other officers of the corporation and to the Board of Directors; to chair

the finance committee.
i. The Treasurer will be the responsible for signing any checksissued by the corporation.

Noindividual shall hold any one office more than two (2) consecutive terms, or any combinationofoffices for

more than four (4) consecutive years.
The corporation shall maintain several standing committees. The Board of Directorsat the final meeting during

the academic year will determine these. Standing committees for the year 2002-03 will be as follows:
a. Finance: Will be responsible for the development of the annual budget for the corporation based on the

anticipated revenues andfinancial needs of the Lakes High School Cross Country Teams. The chairman

of this committee shall be the elected Treasurer of the corporation.
i. The finance committee must approveall expenses. Any expenses in excess of $100 must be

approved by a majority vote of the Board of Directors. A written record of such decisions will be

maintainedaspart of the financial records.
b. Membership: Will be responsible for developing the maximum possible membership in the corporation,

and for maintaining current membership rolls to be made available to the Board of Directors and to other

officers of the corporation.
c. Communications: Will be responsible for the publication of events and activities involving the

corporation as deemed necessary or advisable by the Board of Directors.
d. Activities: Will be responsible for the coordination of various activities, fund raising, social and business

pertaining to the corporation. May include the developmentofnew activities and the feasibility study of

any suggested activities with reports of results to the Board of Directors.
e. Fort Steilacoom Invitational: Will be responsible for the coordination and planning of the Fort

Steilacoom Invitational.
Special committees may be formed at any time for whatever need mayarise, on approval of a majority vote of

the board ofdirectors.
A quorum ofthe Board of Directors, which will be necessary for any official action or approval, will be 60% of

the current board membership.
A quorum ofthe general membership will consist of 51% of the members in good standing.
The BoardofDirectors shall establish rules for the meetings of the Board of Directors, general membership

meetings, and committee meetings.
Changesin the by-laws may be recommended by any memberin good standing, and must be approved by a

majority vote of the Board of Directors, and a majority vote of a quorum of the general membership ofthe

corporation.
Additional rules and regulations may be adopted at any time as needed by a majority vote of a quorum ofthe

Board of Directors.
Meetingswill be held quarterly. Additional meetings may be added pending majority approval of the Board of
Directors. Meeting dates and locations for the succeeding year will be determinedat the final meeting of the

Board of Directors during the final meeting of the academic year.
In the case of malfeasance by a memberofthe board ofdirectors, the board memberin question may be

removed from the board by a vote of 60% of the board membership.If the President is removed for
malfeasance,their position will be assumed bythe vice president for the remainderof the term. The board of
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directors will then appoint a new vice president. For any otherofficer that is removed for acts of malfeasance,
the board of directors will appoint their replacement.

17. Upon winding up and dissolution of this corporation, after paying or adequately providing for the debts and
obligations of the corporation, the remaining assets shall be distributed to the Lakes High School Associated

Student Body Fund, which is organized and operated for educational purposes andhasestablishedits tax
exemptstatus under section 501 (c ) (3) of the internal revenue code.

Lakes Cross Country Booster Club

Boardof Directors
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. The nameofthe corporation shall be “Lakes Cross Country Booster Club”andtheprincipal place of business
shall be in Pierce County. The corporation is organized and operated exclusively for charitable purposes within

the meaning of section 501 (c ) (3) of the Internal Revenue Code.
. Membership in this corporation shall be open,but not limited to parents of students on the Lakes High School

Cross Country team, graduates of Lakes High School, and other concernedcitizens of the Lakewood
community and Clover Park School District.

a. An individualwill be considered in good standing and thuseligible to vote on any motion put before the
general membership at any meeting upon paymentof annual dues as may be determined bythe board of
directors of the corporation.

b. Each individual memberofthis corporation shall be entitled to one vote on any motion or in connection

with any other business, which maybe brought before the general membership.
The operations andactivities of this organization will be coordinated by a board of directors consisting of not
less than 5 and no more than 11 membersin good standing of the corporation.

a. Membership ofthe board ofdirectors shall consist of the elected officers of the corporation andatleast
three but not more than 6 membersatlarge of the corporation.

b. Each “at large” board membershall be elected for a one (1) year term atthe last general meeting of the
academic year for Lakes High School.

c. Ifavacancy should occur on the board of directors due to the inability of a board memberto complete

his or her term, such a vacancyshallbe filled by the affirmative vote of a majority of the remaining
directors. Any individual so elected will serve for the remainderof the term of his or her predecessorin
that position.

. Elected officers of the corporation shall be:
a. President
b. Vice President

c. Secretary

d. Treasurer
Eachofthe offices shall be elected at the last general membership meeting of the academic year for Lakes High
Schoolto service a one (1) year term.

Duties ofthe elected officers shall be:

a. President: To preside over all general meetings of the Board of Directors, and to appoint the chairmen of
any committees deemed necessary or advisable by the Board of Directors; to chair the activities
committee.

b. Vice President: To assumethe duties of the President in the absence ofthe President; to chair the

membership committee.
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c. Secretary: To record the minutes ofall general meetings of the corporation, andofall the meetings of the

Board of Directors, and to maintain a permanentfile ofall such recordings; to chair the communications

committee.
d. Treasurer: To maintain the financial records of the corporation and makeperiodic reports of the financial

status of the corporation to the other officers of the corporation and to the Board of Directors; to chair

the finance committee.
i. The Treasurer will be the responsible for signing any checks issued by the corporation.

Noindividual shall hold any one office more than two (2) consecutive terms, or any combination ofoffices for

more than four (4) consecutive years.
The corporation shall maintain several standing committees. The Board of Directors at the final meeting during

the academic year will determine these. Standing committees for the year 2002-03 will be as follows:

a. Finance: Will be responsible for the development of the annual budget for the corporation based on the
anticipated revenues andfinancial needs of the Lakes High School Cross Country Teams. The chairman

of this committee shall be the elected Treasurer of the corporation.
i. The finance committee must approveall expenses. Any expenses in excess of $100 must be

approved by a majority vote of the Board of Directors. A written record of such decisions will be

maintainedas part of the financial records.
b. Membership: Will be responsible for developing the maximum possible membership in the corporation,

and for maintaining current membershiprolls to be made available to the Board of Directors and to other

officers of the corporation.
c. Communications: Will be responsible for the publication of events and activities involving the

corporation as deemed necessary or advisable by the Board of Directors.
d. Activities: Will be responsible for the coordination of various activities, fund raising, social and business

pertaining to the corporation. May include the developmentofnew activities and the feasibility study of
any suggested activities with reports of results to the Board of Directors.

e. Fort Steilacoom Invitational: Will be responsible for the coordination and planning ofthe Fort

Steilacoom Invitational.
Special committees may be formedat any time for whatever need mayarise, on approval of a majority vote of

the board ofdirectors.
A quorum of the Board of Directors, which will be necessary for any official action or approval, will be 60% of

the current board membership.
A quorum of the general membership will consist of 51% of the members in good standing.
The Board of Directors shall establish rules for the meetings of the Board of Directors, general membership

meetings, and committee meetings.
Changesin the by-laws may be recommended by any memberin good standing, and must be approved by a
majority vote of the Board of Directors, and a majority vote of a quorum of the general membership of the

corporation.
Additional rules and regulations may be adopted at any time as needed by a majority vote of a quorum ofthe

BoardofDirectors.
Meetings will be held quarterly. Additional meetings may be added pending majority approval of the Board of

Directors. Meeting dates and locations for the succeeding year will be determinedat the final meeting of the

Board of Directors during the final meeting of the academic year.
In the case of malfeasance by a memberofthe board of directors, the board memberin question may be
removed from the board by a vote of 60% of the board membership.If the President is removed for

malfeasance,their position will be assumedbythe vice president for the remainderof the term. The board of
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directors will then appoint a new vice president. For any other officer that is removed for acts of malfeasance,
the board of directors will appoint their replacement.

17. Upon winding up anddissolution of this corporation, after paying or adequately providing for the debts and
obligations of the corporation, the remainingassets shall be distributed to the Lakes High School Associated

Student Body Fund, which is organized and operated for educational purposes andhasestablished its tax
exempt status under section 501 (c ) (3) of the internal revenue code.

Lakes Cross Country Booster Club

Board of Directors
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Jan 4 2024

Meeting conducted via email

Item 1: Richard Trevino notified the board that he would like to step down astreasurer.

Peter Johnson nominated Kate Evarts. Richard Trevino seconded. Board approved

unanimously.

Item 2: Coach Clark requested the new treasurerlook into applying for a tax id form 509.

Item 3: Coach Clark asked for approval from the board to research and order a portable PA

system as moretalk about radios.

Item 4: Peter Johnson suggested an in person meeting on Jan 27 at the Topside cafe in

Steilacoom. Joe Clark, Peter Johnson, and Ryan Mickey confirmed they could attend. Kate

Evarts and Seth Bridges are unavailable.
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7.  APPLICATIONFORFISCALYEAR2025LTAC(RANTFUNDINC;

1a.  Project  Information

Project  Name: Lakewood  Tourism  and  Event  Promotion  Services

Amount  of Lodging  Tax Funding  Pequested:  $125,000.00
(Amount  r:!equested  must  match  Project  Budget  column  O "Lodging  Tax  Funding

Requested")

Total Project  Cost: $1125,000.00
(Total  Project  Amount  must  match  Project  Budget  column  c "Total  Project  Cost")

1b.  Applicant  Organization

NameofApplicantOrganization:  LakewoodChamberofCommerce

Mailing  Address: 6310  Mount  Tacoma  Drive  SW

Suite B i
Lakewood,  WA  98499

Tax  ID Number:  91-0892937

Organization  Unified  Business  Identifier  (UBI)  601021198

IIHI  kxrffi €lahon  I >ritea September  30,  2025

Type  ofOrganization:  Non-profit

(Non-profit,  For-profit,  Municipality,  Private  business,  etc.)

1c.  Contact:

Name: Linda  K. Smith

Title: President/CEO

Telephone: 253-582-9400

Email: Ismith@la  kewood-wa.com
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2. Project  Description

a. Event  Date(s):  January1,  2025  -  December  31, 2025

b.  Event  Location:  Services  to  promote  tourism  will  be  held  throughout  the  City  of  Lakewood.

c.  If there  is a charge  or  fee  for  this  activity,  please  describe  how  much  and  why.

iServices  surrounding  tourism  and event  related  promotions  are free  of  charge  to the  public.
The  requested  lodging  tax  contract  of  $125,000  is to cover  expenses  For the  fiscal  year.

d.  Please  provide  a detailed,  yet  concise  scope  of work  (mandatory)  and/or  proposed

project/activity.  Include  information  on  the  area  the  project  will  serve,  its expected  impact

and  list  the  responsible  party(s).

Our  primary  goal  for  2025  is to  focus  on  attracting  individual  and  family  travelers  to

Lakewood.  As  the  city's  lead  destination  marketing  organization,  we  will  promote  overnight

stays,  shopping,  dining,  and  special  events  in the  area  by  working  with  our  local  lodging

providers,  restaurants,  attractions,  retailers,  and  event  organizers.

Lakewood  and  its  surrounding  areas  offer  an  ideal  getaway  with  open  spaces,  a clean

enviroanment,  affordability,  and  safety.  We  will  continue  to  provide  visitors  with  compelling

reasons  to  extend  their  stay,  utilizing  the  resources  available  at  our  Visitor  Information

Center.  Our  target  markets  include  areas  Seattle  north,  eastern  Washington,  and  Portland

south.

We  will  provide  comprehensive  visitor  information  and  promotional  support  for  the  City  of

Lakewood  and  its  surroundings.  This  includes  creating  publications,  brochures,  drive  tour

itineraries,  and  advertisements  that  highlight  lodging,  attractions,  dining,  tours,  and  events.

All  these  resources  will  also  be  accessible  online  through  our  website  and  social  media

platforms.

The  theme  "Live  Like  a Local"  will  remain  central  to  our  messaging.

The  Chamber-operated  Visitor  Information  Center  will  continue  to  serve  as a one-stop

resource  for  out-of-town  visitors,  offering  a welcoming  presence  7 days  a week  (excluding

federal  holidays)..

3. Beneficiaries

Please  list  and  provide  specific  information  regarding  all  individuals,  businesses,  areas,  or

organizations  that  will  directly  benefit  from  the  project/activity.

As the  lead  destination  marketing  organization  for  Lakewood,  our  goal  is to  provide  valuable

tourist  information  and  services  to  visitors,  enhancing  and  extending  their  vacation  experiences.

We  also  serve  local  residents,  including  military  personnel  and  their  families,  as a one-stop  resource

for  events,  attractions,  dining,  and  shopping,  encouraging  increased  spending  within  Lakewood.

By boosting  business  revenue,  we  foster  growth  and  generate  additional  tax  revenues  that  benefit

all residents  of  Lakewood.  The  businesses  that  stand  to  benefit  include,  but  are  not  limited  to,

odging  establishments,  restaurants,  attractions,  retailers,  and  service  providers.  This  growth  not

only  supports  our  local  economy  by  creating  more  jobs  but  also  expands  our  tax  base.
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The  addition  of  new  lodging  properties  in Lakewood  has  significantly  increased  the  variety  and

availability  of  accommodations.  These  properties  enhance  our  ability  to  promote  Lakewood  as  a

solid  destination  for  overnight  stays.  Byincreasing  the  number  of  visitors  staying  overnight,  we  can

boost  both  lodging  tax  and  sales  tax  revenues  for  the  city.

4. Cioals/Monitoring

Describe  the  goals  of  the  project.  Will  the  project  result  in an increase  in overnight  stays  by  visitors

in Lakewood?  If so, how  will  this  increase  be  tracked  and  monitored?  How  will  an increase  in the

sale  of  qoods  and  services  as a result  ofthe  project  be measured?  What  other  short  or  long-term

economic  benefits  will  occur  and  how  will  that  be  tracked?  Why  do  you  believe  those

project/activity  outcomes  are  feasible?

Note  - Applicants  will  be  required  to  submit  o post-funding  report  providing  pertinent  data

evaluating  tourism  benefits  resulting  from  the  use  of  lodging  tax  funds  as  compared  with  the

estimates  contained  in this  application.

Lakewood  continues  to  perform  well  compared  to  neighboring  cities,  with  our  Pevenue  per

Available  Poom  (PevPAP)  and  Average  Daily  Pate  (ADP)  showing  a slight  year-over-year  increase.

Our  primary  goal  is to  continue  promoting  and  encouraging  overnight  stays  while  increasing

awareness  of  the  unique  activities  and  attractions  available  in Lakewood  and  its  surroundings.

Short-term  benefits  are  reflected  in the  taxes  collected,  while  long-term  benefits  include  sustained

growth  in future  tax  collections,  increased  bookings  for  meetings  and  events,  positive  coverage  in

travel  and  meeting  publications,  and  a rise  in repeat  visits  to  the  area.

We  will  measure  success  by  tracking  local  retail  sales  tax  and  lodging  tax  receipts,  which  serve  as

keyindicators  of  our  impact.  Detailed  data  will  be  provided  by  Travel  Tacoma,  and  the  latest  figures

from  Dean  Punyan  Associates  show  that  travel  spending  in Lakewood  exceeds  $93 million,
supporting  over  950 jobs.  Local and  state  tax  receipts  total  more  than  $9.6 million.  On average,  a
party  of  two  staying  overnight  for  two  nights  in Pierce  County  generates  $350 in revenue.

5. Estimate  how  the  funds  will  increase  the  amount  of  people  traveling  to  Lakewood  to  stay

overnight  in  paid  accommodations.

Despite  financial  uncertainty,  Americans  have  not  slowed  down  on  travel.  A recent  survey  by

Forbes  shows  that  numbers  are  slightly  down  from  the  proportion  of  Americans  increasing  travel

from  2022  to  2023  (49%)  but  still  impressive  considering  nearly  two-thirds  (63%)  of  Americans  took

at least  two  leisure  trips  during  2023.

While  travel  remains  a priority  for  Americans  of  all ages,  younger  generations  are  the  most  likely  to

travel  more  this  year.  Gen  Z (56%)  and  Millennials  (49%)  report  more  travel  on  their  agenda

compared  to  "only"  39%  of  Gen  X and  29%  of  Baby  Boomers  increasing  travel  amounts.

The  most  popular  types  of  leisure  travel  expected  in 2024include  visiting  family  and  friends  (46%),

beach  vacations  (36%)  and  road  trips  (34%).  All  three  of  these  trip  types  were  also  top  selections  in

2023.

We  expect  an increase  in residents  from  the  Pacific  Northwest  and  beyond  choosing  to  drive  to

vacation  and  "staycation"  destinations  more  frequently.  Lakewood  is the  ideal  getaway  for  travelers

from  Seattle-north,  Spokane-east,  and  Portland-south  -  close  enough  for  a convenient  drive,  yet

far  enough  to  justify  an  overnight  stay.  We  will  continue  to  promote  our  local  attractions,  shopping,
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and  dining  experiences  through  our  social  media  and  television  a campaigns,  positioning

Lakewood  as a safe  and  affordable  place  to  visit.

Additionally,  Lakewood's  central  location  makes  it perfect  for  hub-and-spoke  tours,  encouraging
extended  visits  and  overnight  stays.

The  Chamber  is also  working  to  boost  our  online  visibility  byimproving  search  engine  optimization
(SEO)  for  users  looking  for  tourist  and  meeting  destinations  in Washington  State.  We  will  leverage
partnership  opportunities  with  Travel  Tacoma,  including  Familiarization  Tours,  purchasing  ad
space,  and  ensuring  direct  links  to  our  content  on  social  media  platforms.

To  further  enhance  awareness  and  encourage  visits,  we  will  distribute  our  brochures  and event
calendars  at  Visitor  Information  Centers  outside  our  area.  Additionally,  we  plan  to  integrate  more

interest  through  our  SEELakewood  interactive-online  map  technology  i

6. Estimate  how  the  funds  will  increase  the  amount  of  people  traveling  to  Lakewood  from
more  than  50  miles  from  their  residences.

i Despite financial uncertainty, Americans have not slowed down on travel. A recent survey by
Forbes  shows  that  numbers  are  slightly  down  from  the  proportion  of  Americans  increasing  travel
from  2022  to  2023  (49%)  but  still  impressive  considering  nearly  two-thirds  (63%)  of  Americans  took
at least  two  leisure  trips  during  2023.

While  travel  remains  a priority  for  Americans  of  all ages,  younger  generations  are  the  most  likely  to
travel  more  this  year.  Gen  Z (56%)  and  Millennials  (49%)  report  more  travel  on  their  agenda

compared  to  "only"  39%  of  Gen  X and  29%  of  Baby  Boomers  increasing  travel  amounts.

The  most  popular  types  of  leisure  travel  expected  in 2024include  visiting  family  and  friends  (46%),
beach  vacations  (36%)  and  road  trips  (34%).  All  three  of  these  trip  types  were  also  top  selections  in
2023.

We  expect  an increase  in residents  from  the  Pacific  Northwest  and  beyond  choosing  to  drive  to
vacation  and  "staycation"  destinations  more  frequently.  Lakewood  is the  ideal  getaway  for  travelers
from  Seattle-north,  Spokane-east,  and  Portland-south  -  close  enough  for  a convenient  drive,  yet

far  enough  to  justify  an  overnight  stay.  We  will  continue  to  promote  our  local  attractions,  shopping,
and  dining  experiences  through  our  social  media  and  television  ad campaigns,  positioning

Lakewood  as a safe  and  affordable  place  to  visit.

Additionally,  Lakewood's  central  location  makes  it perfect  for  hub-and-spoke  tours,  encouraging
extended  visits  and  overnight  stays.

The  Chamber  is also  working  to  boost  our  online  visibility  byimproving  search  engine  optimization
(SEO)  for  users  looking  for  tourist  and  meeting  destinations  in Washington  State.  We  will  leverage
partnership  opportunities  with  Travel  Tacoma,  including  Familiarization  Tours,  purchasing  ad
space,  and  ensuring  direct  links  to  our  content  on  social  media  platforms.

To further  enhance  awareness  and  encourage  visits,  we  will  distribute  our  brochures  and  event
calendars  at  Visitor  Information  Centers  outside  our  area.  Additionally,  we  plan  to  integrate  more

interest  through  our  SEELakewood  interactive-online  map  technology
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7. Estimate  how  the  funds  will  increase  the  amount  of  people  traveling  to  Lakewood  from

outside  their  state  or  country.

iAs  travel  continues  to rebound  Following  the  pandemic,  we are focused  on attracting  visitors
from  outside  Washington  State  In 2025,  we  plan  to  capitalize  on  partnership  opportunities  with

Travel  Tacoma,  including  participating  in Familiarization  Tours,  purchasing  ad  space  in their

publications,  and  ensuring  our  content  is linked  across  social  media  platforms.

We  will  also  extend  our  reach  through  targeted  television  ad campaigns  in neighboring  states,

highlighting  Lakewood  as a key  destination  with  customized  drive  tour  itineraries  that  encourage

extended  visits  and  overnight  stays.  Additionally,  we  aim  to  enhance  our  international  appeal  by

collaborating  with  regional  and  national  tourism  organizations,  expanding  our  visibility  to  attract

visitors  from  both  outside  the  state  and  from  abroad.

8. Funding  Requirements

Due  to  funding  constraints,  partial  funding  may  be  recommended  by  the  LTAC.  If partial  funding  is

received,  how  will  that  impact  the  project/activity?  Please  describe:

If partial  funding  is received,  there  will  be  significant  impacts  on  the  project  and  its  activities.

The  Visitor  Information  Center,  which  is currently  open  7 days  a week,  may  face  reduced

operating  hours,  potentially  closing  on  weekends.  This  reduction  would  limit  our  ability  to

provide  crucial  visitor  services  during  peak  times.

Additionally,  tourism  advertising  efforts,  including  the  creation  of  promotional  videos,  television

ad placements,  and  the  development  and  distribution  of  brochures,  will  be  scaled  back.  This

reduction  would  hinder  our  abilityto  effectively  advertise  and  market  Lakewood,  impacting  our

outreach  and  potentially  decreasing  the  number  of  visitors  attracted  to  the  area.  Limited

funding  would  constrain  our  promotional  activities,  reducing  our  overall  effectiveness  in

drawing  tourists  and  extending  their  stays.

9. Use  of  Funds

Provide  detail  on how  the  funds  will  be used. For example,  $20,000  of  the  funds  will  be used for
marketing,  $5,000  for administration,  $10,000  for  Consultants,  etc.

i550,000 Marketing Promotion & Advertising
535,000 Administration/Operations
!540,000 Personneli
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10.  Project  Budget  (for  non-capital  projects).  Do  not  include  in-kind  contributions.

Income:  A diversified  funding  base  is important  to  the  success  of  any  project.  r)lease  list  o//  other  sources

of  funding  for  the  project,  both  anticipated  and  confirmed  r:ind  when  ttat  funding  will  be  available  to  the

project.  Include  your  own  funding,  sponsorships,  other  grants,  etc.

Funding  Source:

List  all  revenue  sources  anticipated  for  2025.

Do  not  include  requested  Lodging  Tax  Funds

Amount Confirmed?

Yes/No

Date  Available

I 1$ I I

I i$ I I

I i$ I I

I i$ I I

I i$ I I

Expenses:  Based  on  full  funding,  please  list  project  costs.

Note:  Certain  expenses  may  not  be  reimbursable,  of  the  sole  discretion  of  the  City  of  Lakewood.

You  will  only  be  reimbursed  r:it the  authorized  rates.  Ins  irance  is not  an  eligible  ccst.

a. Lodging  Tax

Funds  Requested
*

. Other  Funds  (Do  not

include  "in-kind"

dollars)

c. aTotal  Project  Cost
ik*

P_ersonnel  (salarie_s_&

benefits)
1$40,000.00 i$ 1$40,000.00

Administration  (rent,  utilities,

postage,  supplies,  janitorial

services,  etc.)

1$35,000.00 i$ 1$35,000.00

Marketing/Promotion $50,000.00 I$ I$50,000.00
Direct  Sales  Activities

(including  trade  shows,  sales

calls,  and  related  travel)

Describe  below

i$ 1$ i$

Minor  Equipment

(computers,  desks,  etc.)
i$ i$ 1$

Travel I
I$ $ i$

Contract  Services

Describe  below
1$ 1$ i$

Other  Describe  below
l-
I
I i$ i$

TOTAL  COST I1$125,000.00 I 1$ I 1$125,000.00
Description  for  Direct  Sales

Activities,  Contract  Services,

Travel  and  Others

II

In-Kind  Contributions II

*Amount  in  column  a"  Lodging  TOX Funds  r:2equested"  must  match  "Amount  of  Lodging  Tax  Funding

Qequested"  under  70 of  r:ipplication.

**Amount  in column  c"Total  Project  Cost"  must  match  "Total  Project  Cost"  under  la  of  application.
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11. Fu  ing  History

a. Was  this  project  funded  with  Lakewood  lodging  tax  funds  in fiscal  year  2024?

X  Yes No

b. If you answered yes to 11a, how much funding did you receive in 2024? $1112,000.00

c. If you  answered  no to  11a, what  is the  last  year  Lakewood  funding  was  received  and  how  much?

Year Amount  awarded No  previous  funding

11d. Indicate  what  efforts  have  been  made  to  access  funding  from  additional  sources?

Currently,  we  are  not  aware  of  other  funding  resources  available  for  tourism  promotions  in Lakewood.

12. Coordination  and  Collaboration

Please  provide  information  about  any  other  organizations  or  agencies  involved  in  this

project/activity.  Describe  theirlevel  ofinvolvement.  Describe  how  this  project  coordinates  with  other

tourism  promotion  efforts  or  services  in the  area,  including  Chambers  of  Commerce,  local  festivals,

local  lodging  and  restaurants.  You  may  attach  up  to  three  letters  of support  from  these

orga  nizations.

The  Lakewood  Chamber  actively  supports  and  promotes  various  activities  and  events  through  a

range  of  channels,  including  print  advertising,  social  media,  television  ads,  and  outreach  at  JBLM.

We  will  continue  to highlight  and  share  information  about  local  attractions  such  as Lakewold

Gardens,  Thornewood  Castle,  the  Lakewood  History  Museum,  Historic  Fort  Steilacoom,  Lakewood

Playhouse,  our  parks,  golf  courses,  gardens,  and  lakes  recreation,  as well  as community  events.

We  collaborate  with  Tacoma-Pierce  County  Tourism  Authority,  our  regional  umbrella  organization.

This  partnership  involvescoordinatingtourism  promotional  materialsand  brochuresfortheTacoma

Visitor  Information  Center,  updating  information  about  local  events  and  activities,  and  providing

ocal  photography  resources.  We  also  support  Travel  Tacoma  in promoting  Lakewood  within  their

publications  and  web  presence.

Additionally,  we  assist  with  promoting  and  coordinating  amateur  sporting  events  held  in or near

Lakewood,  as well  as supporting  reunions  and  meetings  held  in Lakewood.  The  Chamber  provides

comprehensive  information  on  local  dining,  retail,  attractions,  and  lodging  for  out-of-town

participants,  encouraging  them  to  explore  and  spend  in Lakewood.
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13.  Capital  Projects  Budget

Note:A  capital  project  requires  a proportional  degree  ofcityownership  in the  facility.  Therefore,  capital  projects

where  there  is no  city  ownership  are  not  eliqible  to  receive  funding.

Supporting  the  Capital  Expenditures  and/or  Operation  of  City  Tourism-Pelated  Facilities

FUNDING/TIMELINE

Responsible

Parties,

Methods,

Means

Begin

(Dates  or

Periods)

End

(Dates  or

Periods)

Amou  nt

Pequested

From

Lodging

Funds

Other  Funds

Committed

or  Proposed*

TOT  ALS

Design  & Inspection I I I i$ i$ i$

Other  Consultants I I I i$ i$ i$

Permits  & Fees I I I 1$ 1$ 1$

Land  Acquisition I I I i$ i$ i$

Site  Development  &

Landscape
I I I i$ i$ i$

Buildings

(New  Construction)
I I I i$ 1$ i$

Building  Penovations

(l ncludes  Access)
I I I 1$ i$ 1$

Other  (Specify)

Insurance  is not  an

eligible  cost.

I I I 1$ i$ 1$

TOTAL I I I i$ 1$ i$

"If  other  funds  are  committed  please  attach  a letter  of  commitment  from  the  funding  source.
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The  applicant  hereby  certifies  and  confirms:

1. That  it does  not  now  nor  will  it during  the  performance  of  any  contract  resulting  from  this

proposal  unlawfully  discriminate  against  any  employee,  applicant  for  employment,  client,

customer,  or  other  person(s)  by  reason  of  race,  ethnicity,  color,  religion,  age,  gender,  national

origin,  or  disability;

2. That  it will  abide  by  all relevant  local,  state,  and  federal  laws  and  regulations;

3. That  it has  read  and  understands  the  information  contained  in this  application  for  funding

and  is in compliance  with  the  provisions  thereof,  and;

4.  That  the  individual  signing  below  has  the  authority  to  certify  to  these  provisions  for  the

applicant  organization,  and declares  that  he/she  is an authorized  official  of  the  applicant

organization,is  authorized  to  make  this  application,is  authorized  to  commit  the  organization

in financial  matters,  and  will  assure  that  any  funds  received  as a result  of  this  application  are

used  for  the  purposes  set  forth  herein.

Linda  K. Smith,  President/CEO

Printed  Name  & Title  of  Chief  Administrator/Authorizing  Official

Auqust19,  2024

Date
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15. E-Verify  Requirements  for  Contractors  & Certification

By Ordinance,  the  City  of Lakewood  requires  that  all contractors  who  enter  into  agreements  to

provide  services  or  products  to  the  City  use  the  Department  of  Homeland  Security's  E-Verify  system

when  hiring  new  employees  for  the  term  of  the  contract.

E-Verify  is an electronic  system  designed  to  verify  the  documentation  of  job  applicants.  It is run  by

the  Department  of  Homeland  Security.

Who  is  affected?

*  All  contractors  doing  business  for  the  City  of  Lakewood.

o There  is no  minimum  dollar  value  for  contracts  affected.

*  All  subcontractors  employed  by  the  general  contractor  on  these  contracts.

Are  there  exceptions?

Contracts  for  "Commercial-Off-The-Shelf'  items  are  exempted  from  this  requirement.

Individuals,  Companies,  or  other  organizations  that  do  not  have  employees.

How  long  must  the  contnoctor  comply  with  the  E-Verify  system?

*  For  at  least  the  term  of  the  contract.

Are  there  other  stipulations?

*  E-VerifymustbeusedONLYTorNEWHIPESduringthetermofthecontract.  ItisNOTtobeused

for  EXISTING  EMPLOYEES.

@ E-Veri'§  must  be  used  to  veri'§  the  documentation  oT ANY  new  employee  during  the  term  or  the

contract,  not  just  those  directly  or indirectly  working  on deliverables  related  to  the  City  of

Lakewood  contract.

HOW  will  the  City  of  Lakewood  check  for  compliance?

*  All contractors  will  retain  a copy  of  the  E-Verify  Memorandum  of Understanding  that  they

execute  with  the  Department  of  Homeland  Security  AND

*  SignandsubmittotheCityanAffidavitofCompliancewiththeirsignedcontract.

*  All General  Contractors  will  be  required  to  have  their  subcontractors  sign  an Affidavit  of

Compliance  and  retain  that  Affidavit  for  4  years  after  end  of  the  contract.

*  The  City  of Lakewood  has  the  right  to audit  the  Contractor's  compliance  with  the  E-Verify

Ordinance.

Further  information  on  E-Verify  can  be  found  at  the  following  website:  https://www.e-verify.gov

Ifyou  have  questions  about  the  City's  E-Verify  Ordinance,  please  contact  the  City  of  Lakewood's  legal

department  prior  to  contracting  with  the  City.
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CITY  OF  LAKEWOOD

AFFIDAVIT  OF  COMPLIANCE  WITH  LAKEWOOD  MUNICIPAL  CODE  1.42

"E-VERIFY"

As  the  person  duly  authorized  to  enter  into  such  commitment  for

..Lakewood  Chamber  of  Commerce

COMPANY  OR  ORGANIZATION  NAME

I hereby  certify  that  the  Company  or  Organization  named  herein  will

(Check  one  box  below)

ilU iBe in compliance  with all of the requirements  of City of Lakewood Municipal Code
Chapterl.42  for  the  duration  of  the  contract  entered  into  between  the  City  of  Lakewood  and

the  Company  or  Organization.

OR

i€  jHire no employees for the term of the contract  between the City and the Company  or
Organization.

Linda  K. Smith,  President/CEO
Print  Name  and  Title

Auqust  19,  2024

Date
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G. A.  Tornow

[9)Ck'3Ql?f)@1", (9')elG'@@GOG"

Internal  Reveriue  8ervice
Datii:  In  yeply  rafei'  to.

qq 9 t rQN L-L79,  Code 42d

SEA '. E O €7 5-  21 5

O Lakewixiti  Area  Ci'iainbi:r  riF Ccimmerce
P.0,  Box 99084
Tacoinai  m.il 98409

Dear  Appl.icant:

Internal  Reveruie  Cods:

Worm !)%  &iqulrad:

Accourrtlng F'erlod EndlnB:

Ssc(:fan 501(c)  (6:i
[22% YNI [3 Na
Septerriber  31

8ased on information  supplied,  ari.d a.s.sumiiig  your  a4x'irat:,ons  w.i.ll  be
as statec!  in your  applicatj.on  ror  recogni-tion  or exi:iinpt.ion.  'gq  riavs

dstarmined  ,you are exampt frt.im Federal  incame  tax under  thg l':ira'vi.sions
ota the  Internal  Ravecus  Cc>.':le soction  iiaidiaated  ai:iove.

Federa..l  Insurance  Ccntribaations  Act %social  security  ta.xss)  o
remuneratioa  of' $50 or mare  t.o ea.:'h  of  your  einployees  durrng  a ca.lenda..r

Federal  Unecp.loyment  Ta<  Act on ramunsrBt;iori  or $50 or mgre  bo each o.C
yohir  emplr;yees  during  a calehdar  quar'ter  il'.  duri-ng  the  cttrreri+.  oi-

each of' 2.O calendar  wp.eks or pay wages of '1,500  cr more  ia an,y caJendar

qaar'ter.  Ifa you have ari;i7 questions  abcut  exc:i,se,  eaiployment,  cr othar

If'  ,youra purposes,  aharactair,  c.r method  or operatton  i.s  cliangad,

you must  7et us know SO we cari  consi4er'  tlie  et'f'erit  of"  t.i'ie  charige  on

your  exerqpt-st.atus.  A7so,  yrixy inus'!.  infariii  us  of'  all  cl'iangi=s  in  yoiir

name  or  add:ress.

The block  checked  at  t!:i:i  top  ar this  lot":er  aho;ii-y  whethor  you

must r:Lle  Form 990,  R.eturn  of:' Organization  Exempt  F<'om  Income  Tax.  It'

thi3 Y+35 bOX 18  0b)OkB'.!,  70u ar'9 t:)n5r required  ha rilei  F'orTn 990 jf  :9'Our
qross  ret,eipts  each year  are ncriiiauly  inore tnan  $5,000.  It'  a return  is

r equ:l  r  8C!, l  t= MUS t= be> r :ll  F3d '-l'7 tbe 15  th (bl.:7 0 r thF) r 1 r th mon "-h ar 59 r ?h'F3
end of your  anriua.l  accouri!,ing  period.  The  .-tix'tt tmposas  a penalty  of' $1(:)
a day,  tip to a inaximam  or 05,000,  for  ffailure  to  fTle  i;.he return  on
time.

10VF  Fll F:irm  [-179  (Rev. 4-73)
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You are  not  r*qulr'M  to tile  !T'sd*rtl:  inoo'me  tax  rNu!"Tie  unless
you  are  subject  to the  tax  on unr@lat*d  business  inaoa*  under  section
511  or  the  Code.  rr  are  act  to this  tax  u  t  r  income

ttx  return  on Form 990-T.  In this  letter  v* are  not, detsrminin(  vh*thar
any  or  your  present  or proposed  aotivitiai  ars  uns'elated  trade  or
business  as d*f'ln*d  lm ss,'tion  !513 or  the  Cods.

You need  an employer  idmtificatlon  i'iumber  *vsn  if  you have  no
employees.  If  an employer  identifioatLoa  pumber  gas not  entered  on your

appliaatlon,  a number  will  be assiged  to'  you and you will  be  advised

of  it.  Please  use  that  number  on all  returns  you  f'ile  and in  all

corr*spondeno*  with  the  Internal  Re'venue  5*rviaa.
j

Please  ksep  th.is  determination  letter'  in  your  permanent  records.

Conerfbutions  to you as a chamber of,' comnerce organization  are  not

deductible  under the provisions  of sect:ion 170 of the Internal  Revenue
Code. Please advise your contributors  )t.o that  effect,

)Sf,nJ,er.7,lyThours,,
Michael  Sassi

District  Director

Farm  L-ITI  (Rev.  4-73)
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2025  Marketing  Plan  &  Budget

Lakewood  Tourism  &  Event  Promotion  Services

Our  Objective

Facilitate and promote a community brand, increase job opportunities and economic
prosperity, by increasing visitations and overnight stays into Lakewood.

Linda  K. Smith
lsmith@lakewood-wa.com
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Summary

Our  organization

The  Lakewood  Chamber  of  Coinmerce  and  Visitor  Information  Center  is located  at 6310  Mt.

Tacoma  Drive  SW  in  Lakewood,  WA.

Our  objective  is to promote  a favorable  business  climate  through  professionally  coordinated

business  development  and  marketing  strategies  while  promoting  a healthy  and  desirable

community  in  which  to visit,  live,  work  and  do business.

Our  core  missions

Promoting  the Coinmunity

Providing  Networking  Opportunities

Representing  the  Interests  of  Business  with  Governrnent  through  Advocacy

Creating  a Strong  Local  Economy

Our  Marketing  Leaders

Linda  K.  Smith

President/CEO

Over  40  years  of  experience  in  hospitality,  marketing  and  event  planning.

Scott  Jonson

Office  Manager  and  Visitor  Information  Center  Coordinator

Over  30  years  of  experience  in  hospitality  training  and  marketing

242



Objective

The  Lakewood  Chamber  has the goal  to continue  serving  as the lead  destination  marketing

organization  to encourage  individual  visitors  and groups  to come  to Lakewood  to overnight,

shop,  dine  and  tour  the  area  through  combined  efforts  of  our  lodging,  restaurants,  attractions,  and

retailers  and  meeting  spaces.  We  offer  more  reasons  for  the  visiting  public  to extend  their  stay  at

our  Visitor  Information  Center.  Individual  travelers  remain  our  primary  focus.

In  order  to accomplish  that,  the  Chamber  will  pursue  the  following:

We  began  focusing  on a regional  travel  campaign  for  the  past  three  years  and  it  will  continue  to

be our  focus  into  2025.  We  will  continue  to serve  as the  lead  destination  marketing  organization,

focusing  on individual  and family  travelers  to come  to Lakewood  to overnight,  shop,  dine  and

tour  the area through  combined  efforts  of  our  lodging,  restaurants,  attractions  and retailers.

Lakewood  and surrounding  areas offer  the ideal  getaway  destination,  with  open  spaces,  clean

environment,  affordability  and safety.  We'll  continue  to offer  more  reasons  for  the visiting

public  to extend  their  stay  with  the  resources  available  in. our  Visitor  Information  Center.

Provide  optimum,  'full  service  visitor  infori'nation/promotions  in  support  of  the  City  of  Lakewood

and  surrounding  area.  a
advertisements  offering  information  addressing  lodging,  attractions,  dining,  tours  and  events,  as

well  as on-line  access  to previously  stated  pieces  on our  web  site.

The  Chamber-operated  Visitor  Information  Center  will  continue  to ensure  that  we  are the  one-

stop  resource  for  out-of-town  visitors  7 days  a week  (excluding  federal  holidays).  Our  Visitor

Information  Center  located  in the spacious  lobby  of  the Chamber  of  Commerce  is  a true

welcoming  presence  for  the  City  of  Lakewood.

The  Chamber  will  produce  an additional  series  of  tourist  destination  videos  and on-line  drive

tour  itineraries  to encourage  out  of  town  visitors  to travel  and  overnight  in  Lakewood.

We  will  continue  to work  with  Tacoma-Pierce  County  Tourism  Authority.  As our  regional

"umbrella"  organization,  we  collaborate  with  the  Tourism  Authority,  providing  tourism

promotional  collaterals  and  brochures  to include  in  the  Tacoma  Visitor  Information  Center,  assist

them  with  updates  about  local  events  and activities,  as well  as serve  as a resource  for  local

photography  needs.

We  will  continue  to assist  with  amateur  sporting  competitions,  as well  as meetings  and  reunions

in Lakewood.  The  Chamber  can provide  information  on local  dining,  retail,  attractions  and

lodging  information  for  out-of-town  participants  to encourage  spending  in  Lakewood.

The  Chamber  also  supports  and  promotes  activities  and  events  through  advertising,  social  media

and  posts  of  Lakewold  Gardens,  Thornewood  Castle,  Lakewood  History  Museum,  Historic  Fort

Steilacoom,  Lakewood  Playhouse,  our  local  parks,  golf  courses,  gardens,  lakes  and  more.
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Metrics  to  measure  success:

We  will  calculate  local  retail  sales  tax  collected,  as well  as lodging  tax  receipts  collected  as our

bottom  line  gauge.  Detailed  data  is also  made  available  by  Tacoma  Travel  Authority.  The  latest

figures  by  Dean  Runyan  show  that  travel  spending  in  Lakewood  exceeds  $93 million,  providing

more  than 950 jobs. Local  and  state  tax  receipts  total  more  than  $9.6 million.  Average

expenditures  for  a party  of  two,  overnighting  for  two  nights  in  Pierce  County  totals  $350 in

revenue.

Target  Market

People  continue  to prioritize  and  plan  travel  experiences.  We  are the  ideal  getaway  for  the

Seattle/north,  Spokane/east  and  Portland/south  market.  Close  enough  to drive  to,  but  far  enough

that  overnighting  s:tays make  sense.  We'll  continue  promoting  awareness  6f  our  local  attractions,

shopping  and  dining  experiences  through  our  social  media  and  television  ad campaign  -  as a

safe,  affordable  place  to visit  -  as well  as the  perfect  central  location  for  hub  and  spoke  tours  -

encouraging  visits  and  overnight  stays.  The  Chamber  is also  establishing  a higher  degree  of

visibility  online  through  efforts  to increase  our  search  engine  optimization  in  users  looking  for

tourist  and  meeting  destinations  in  Washington  State.  We'll  take  advantage  of  any  partnership

opportunities  with  umbrella  organization  Tacoma  Travel  Authority  that  includes  Familiarization

Tours,  purchasing  ad space,  as well  as ensuring  direct  links  are  on our  social  media  platforms.

Placement  of  our  lure  brochures  and  events  calendars  at Visitor  Information  Centers  outside  of

our  area  will  also  enhance  awareness  and  encourage  visitations.

The  Chamber  will  produce  an additional  series  of  tourist  destination  videos  and  on-line  drive

tour  itineraries  to encourage  out  of  town  visitors  to travel  and  overnight  in  Lakewood.

Market  Strategy

Create  awareness  of  our  local  attractions,  shopping  and  dining  experiences  through  a series  of

tourist  destination  videos  to be aired  on  numerous  cable  channels  with  companion,  printable  on-

line  drive  tour  itineraries  to encourage  out  of  town  visitors  to travel  and  overnight  in  Lakewood.

Additionally,  a social  media  campaign  -  promoting  Lakewood  as an affordable,  family  friendly

place to visit and to overnight. The Chamber is also establishing a higher de@ee of visibility
online  through  efforts  to increase  our  search  engine  optimization  in  users  looking  for  tourist  and

meeting  destinations  in Washington  State  on our  web  site.  We  will  take  advantage  of  any

partnership  opportunities  with  umbrella  organization  Tacoma  Travel  Authority  that  includes

2025  (tbd)  Familiarization  Tours,  purchasing  ad space,  as well  as ensuring  direct  links  are on our

social  media  platforms.  Also  assist  Tacoma  Travel  Authority  when  bidding  on upcoming

meetings/reunions  and  amateur  athletic  events  utilizing  Lakewood.
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Local  placement  of  our  lure  brochures  and events  calendars  at Visitor  Information  Centers in our

region  will  also enhance  awareness  and encourage  visitations.

The  Chamber  produces  a full  color  lure  brochure/package  highlighting  Lakewood's  attractions.

Also  included  in  the lure  jacket  is a brochure  listing  all accommodations  in  the city.  Another

insert  lists  local  attractions  and recreational  opportunities.  A dining/restaurant  insert  and

quarterly  events  calendar  are also included  in  the  lure  package.

Budget

Over  the  course  of  the  year,  given  the cash allotted  to the  Marketing  team,  we expect  to invest in

the  following  items  to ensure  we  meet  the objectives  outlined  in this  marketing  plan:

Marketing  Expense Estimated  Price

Marketing  Promotion  &  Advertising $50,000

Administration/Operations $35,000

Personnel $40,000

Total $125,000.00
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Marketing  Channels

Over  the  course  of  [current  year],  we  will  launch/ramp  up  our  use  of  the  following  channels  for

educating  our  customers,  generating  leads,  and  developing  brand  awareness:

Lakewood  Lure  Brochures

Designed  to provide  detailed  tourist  information  to the  traveling  public,  with  quality  full-color

shell  and  4 separate  information  brochures  providing  information  on the  following:

Lodging  Guide  -  20,000

Restaurant  Guide  -  20,000

Attractions  Guide  -  20,000

Events  Calendar  -  30,000

These  handy  4"  x 9"  guides  will  be  provided  to tourists,  meetings/conferences  and  sporting

events  attendees.  They  will  also  be provided  to new  military  personnel  at monthly  JBLM

Orientations  (a required  program  -  seeing  an average  of  500  newcomers  monthly).  The  packets

will  also  be  provided  at lodging  establishments  for  their  guests.  All  of  the  information  is also

available  online  on the  Chamber's  website,  along  with  downloadable  drive  tour  itineraries.

Visit  Lakewood  Tourism  Promotion  Videos

Designed  to promote  and  encourage  visitations  to Lakewood.  Videos  to be showcased  on  digital

marketing  platforms,  as well  as cable  television  cornrnercials  and  Youtube,  complemented  by

online,  downloadable/printable  drive  tour  itineraries.

Attractions/Services  Inventory

Designed  to provide  "anything  and  everything"  front  line  personnel  are asked  by  the  visiting

public.  From  Antique  Stores  to Zip  Lining,  this  aru'iual  information  resource  is updated  and

available  on  the  Chamber's  website.

www.Lakewood-Chamber.org

The  website  is significantly  more  interactive  than  past  years,  providing  google  map/directions

technology,  a page  for  each  member  business,  which  provides  space  for  photos  and  videos.  Over

89,000  unique  visitors  have  visited  the  website  between  January  and  July  of  2024.

https://www.facebook.com/lakewoodchamber

An  efficient  delivery  system  to provide  followers  with  information  on  upcoming  events,  local

attractions,  restaurant  and  lodging  information.
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https://hvitter.com/LakewoodCofC

An  efficient  delivery  system  to provide  followers  with  information  on upcoming  events,  local

attractions,  restaurant  and  lodging  information.
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Lakewood  Chamber  of Commerce

Lakewood  Tourism  & Event  Promotion  Services

Budget

Over  the  course  of  the  year,  given  the  cash  allotted  to the  Marketing  team,  we  expect  to invest  in

the  following  items  to ensure  we  meet  the  objectives  outlined  in  this  marketing  plan:

Marketing  Expense Estimated  Price

Marketing  Promotion  &  Advertising

Full  Color  Lure  Brochure  with  Inserts

Website  Updating/Maintenance  '

Destination  Marketing  Videos

Television  Ads  and  Placement

Drive  Tour  Itineraries

Welcome  Posters

Lakewood  Goodie  Bags

Digital  & Social  Media  Promotiorts

SEELakewood  Irxteractive  Map

$50,000

Administration/Operations

Visitor  Information  Center  Rent
Telephone

Computer

Copier

$35,000

Personnel

President/CEO  Program  Development
Visitor  Services  Coordinator

Visitor  Information  Center  Front  Line

$40,000

Total $125,000.00

248



8:30  AM

08/07/24

Cash  Basis

Balance  Sheet
As  of  July  31,  2024

ASSETS

Current  Assets

Checking/Savings

Checking"  (Umpqua)

Money  Market

Petty  Cash

Total  Checking/Savings

Total  Current  Assets

Fixed  Assets

Equipment

Furniture

Total  Fixed  Assets

TOTAL  ASSETS

LIABILITIES  & EQUITY

Liabilities

Current  Liabilities

Other  Current  Liabilities

Deposits  and  Prepaid

Payroll  Liabilities

940  Taxes  Payable

941 Taxes  Payable

Company  Retirement  Simple  IRA  (Company  Paid  Portion  3% up  to  $7,000  Annually)

Employee  Retirement  Simple  IRA  (Employee  Paid  Retirement  SEP)

HSA  Employee  Contribution  (HSA  Employee  Contribution)

Labor  & Industries

State  Llnemployment

Supplemental  Insurance

Payroll  Liabilities  - Other

Total  Payroll  Liabilities

Total  Other  Current  Liabilities

Total  Current  Liabilities

Long  Term  Liabilities

SBA  Loan  (12 month  deferred  payment.  Term  30 yearrs)

Total  Long  Term  Liabilities

Total  Liabilities

Equity

Opening  Balance  Equity

LJnrestricted  Net  Assets  (Undistributed  earnings  of  the  corporation)

Net  Income

Total  Equity

TOTAL  LIABILITIES  & EQUITY

Jul  31  24

305.60

428.86

500.00

1 ,234.46

1 ,234.46

44,119.72

2,414.42

46,534.14

47,768.80

5,513.38

17.97

3,711  .58

699.90

1,863.46

1 ,ooo.oo

41.62

710.42

426.30

50,514.31

58 985.56

64,498.94

64,498.94

143,071.20

143,071.20

207,570.14

25421.19

-154,463.93

- 30,758.80

-159,801.54

47,788.80

Page  1
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FILE  NUMBER

11,

g

t:(li, l' ?.tJ}il:,

DOMESTIC

STATE OF WASHINGTON  {DEPARTMENT  OF STATE

1, A. LUDLOW KRAMER, Secretary of State of the State of WashinqJon  and custodian  of its seal,

hereby  certify  that

ARTICLES  OF INCORPORATION

of

0  domestic  corporation  of

oop cmmxa  OF coemacm

Ta6ands WashiSgt6n,

wos filed for record in this offlce on this date,  and I further  certify  +haf such Articles  iernairl

on  file  in  fhis  office.

P.  0.  Box 3302
Lakewood  Center

NQNPROEIr

Filing and 'tecording fee ..  $.!,9;,'?!?,,,,.,,

License to June 30, T9....  $,,,,,,,,  ,,,  

,,,Excess  pages @ 25g $,,,,,.,........  .

Microfilmed, Roll No. ....j:l!l\.

Page € <!.:,)Qs-
SSF57  B (6-691

In witness  whereof  I have signed and htjve

affixed  the seal of the State of Washington  to

this certificate  at Olympia,  the State Capitol,

septa'ib*r  12, Ig72

A. LUDLOW KRAMER
4J()(')  SECRETARY OF STATE
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4  41 IJ yryA  iJi  I 1  %) F f,

F,ILED

/t. LU('LOW Kl?AJiltr!
SrCJlETAnY  O@ STATI:

ARTICLES  OF INCORPORATION

OF

LAKE'WOOD  CHAMBER  OF COMMERCE

I,  the  undersigned,  acting  as the  incorporator  of  a Corporation

under  the  provisions  of  the  Washington  Non-Profit  Corporation

Act  (RCW  24,03),  adopt  the  following  Articles  of  jncorporation

for  such  corporation:

ARTICLE  I

The  name  of  the  corporation  shatl  be IAKE'WOOD  CHAMBER  OF

COMMERCE,

ARTICLE  II

The  period  of  duration  of  the  corporation  shall  be  'perpetual.

ARTICLE  In

The  purpose  for  which  the  corporation  is  orgaiiized  is  to promote

and  perpetuate  the  business,  financial,  manufactffring,  professional,

and  civic  interests  of  Western  Pierce  County,  in  the  State  of

Washington  -

ARTICLE  IV

Internal  affairs  of  the  corporation  shall  be  reguIated  by  the

Constitution  and  By-Laws  of  the  corporation.

ARTICLE  V

The  address  of  the  initial  registered  office  of  the  corporation

shall  be 10223  Plaza  Drive  S.W..,  Tacoma,  'Washington  98499.

The  name  of  the  initial  registered  agent  of  the  corporation  at.

such  address  shaIl  be  JAMES  WALTER.

:!O-p
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ARTICLE  VI

The  number  of  directors  constituting  the  initial  Board  of

Directors  of  the  corporation  shall  be  four  (4).  The  number

of  directors  slialI  be  governed  by  the  Constitution  and  By-Laws

which  shall  not  allow  a number  less  than  three  (3).

Tl"ie  names  and  addresses  of  the  persons  who  are  to serve  as

tl"ie  initial  directors  of  the  corporation  are  as  follows:

President JAMES  'WALTER 6015  WiJ.daire  Road  S.W.

Tacoma,  'Was:"iington

Vice-Pres. EARL  PARSONS 8405  Amber  Drive  S-'W-

Tacoma,  Washington  98499

Secretary FRANK  JACOBS 625  North  McCarve:i-

Tacoma,  Washington  98403

Treasurer MAX  APPELGATE 4509  North  Ferdinand

Tacoma,  Washington

At?TICLE  VII

The  name  and  address  of  the  incorporator  of  the  corporation  is

3s  folIows  :

JAMES  lfALTER 6015  Vildaire  Road  S-'W;

Tacoma,  'Washingfon

ARTICLE  VIII

Upon  dissolution  of  this  corporation,  and  after  all  obligations

thereof  have  been  satisfied,  and  remaining  assets  'Lhereof shall,

by  resolution  of  the  last  Board  of  Directors,  be  diffitributed  to

any  one  or  more  non-profit  charita):ile  corporation  or  o'rganization

carrying  on  activities  within  the  State  of  Washington.

IN  'WITNESS  'WHEREOF,  the  incorporator  hereinabove

named has hereuntO set his hand in tripl €cate this 2  day 6f

James  Walter

:-!0:)
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STATE  (F  WASHINGTON  )

)SS.

County  of  Pierc.e

THIS IS TO CERTIFY that on tliis  2  day of Septemb'er,
1972,  there  personally  appeared  before  me  JAMES  'WALTER  la'iown

personaJly  to me  to be the  person  described  in  and  who  executed

the  foregoing  Articles  of  Incorporation,  and  that  he  did  acknowledge

and  declare  to me  that  he executed  the  sarne  freely  and  voluntarily

for  the  uses  and  purposes  therein  mentioned.

IN  !flTATESS

official  seal,  the  day

'lifflEREOF,  I have  hereunto  set  my  l'iand  and

and  year  first  above  -wri

No'@ry
Wasliingt

a' :0" r ) f."J'
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STATEMENT  OF DESIGNATION  OF REGISTERED  OFFICE

AND  REGISTERED  AGENT

To  the  Honorable  A.  LudIow  Kramer,  the  Secretary  of  State  of  the  State

of  Washington  :

Pursuant  to the  provisions  of  Revised  Code  of  Washington

24.03.050,  the  LAKE'WOOD  CHAMBER  OF COMMERCE,  a Wasl'iington

non-profit  corporation,  designated,  by  a resolution  of  its  Board  of

of  Pierce,  State  of  Washington,  and  i(s  registered  agent  as folLows

JAMES  WALTER,  said  registered  agent  having  a business  office  identical

with  said  registered  office

This  st.atemerif.  is  accompai'iied  by  a copy  of  said  designating

re.solution  certified  as  true  by  FRANK  JACOBS,  the  Secretary  of  said

corporation.

Dated this 4  day of September, 1972.

Vice  President

STATE  OF w,sninc"row  )
)SS.

County  cf  Pierce

EARL  PARSONS,  being  first  duly  sworn  upon  oath  deposeS  and

says:  That  he  is  the  Vice  President  of  the  L.AKE'WOOD  CHAMBER  OF

COMMERCE.  that  l'-ie is  autl:iorized  to and  does  make  thiS  verificatiorl

for  and  on  behalf  of  said  corporation;  that  he  has  read  the  foregoing

Icnows  the  contents  thereof  and  believes  the  same  to  be  true

Earl  Parsons

SUBSCRTBED  and  S'WORN to b f6r: m as 1  da 'f September,

.4Wabt,allrllylgpLP,reinsi' i,a:7aacosrAaat.e of
,:,lli!,i

1972.
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RESOL[.TTION  OF BOARD  OF DIRECTORS

DESIGNATING  REGISTERED  OFFICE  AND  REGISTERE[>  AGENT

W'HEREAS  urider  the  provisions  of  Revised  Code  of  'Wasl'ffngton

24-03.050,  the  LAKEWOOD  CHAI"[BER  OF COMMERCE,  a Washington

non-profit  corporation,  is  reqiiired  to  have  and  continuously  maintain

in  the  State  of  Washington  a registered  office  and  a registered  agent,

the  latter  to  have  an  office  identical  with  said  registered  office;  and

"EREAS  said  st.atutory  provision  requires  that  said  registered

office  and  registered  agent  be designated  by  a duly  adopted  resolution  of

the  Board  of  Directors  of  said  corporation;  now,  therefore,

IT IS RESOLVED  by  the  Board  of  Directors  of  said  corporation

that  the  registered  office  of  said  corporation  be,  and  it  hereby  is,  des-

ignated  as 10123  Plaza  Drive  SQW-,  City  of  Tacoma,  County  of  Pierce,

State  of  'Washington-

IT  I.S F[.TRTHER  RESOLVED  that  Ihe  registered  agent  af  said  cor-

poration  be,  and  said  agent  hereby  is,  designated  as JAMES  WALTER,

and  that  said  registered  agent  is  an  incLividi.iaJ  residing  in  the State  of

Washington  whose  business  office  is identical  with  said  registered  office.

IT IS FURTHER  RESO'[,VED  that  the  Vice  President  o{  said  corpor-

ation  be,  and  he  hereby  is,  directed  to  execuee  a verified  statement  of

tlte  aforesaid  designation,  and  t.hat.  the  Secretary  of  said  corporation  be,

and  lie  hereby  is,  directed  to  certify  as true  this  resolution  and  to file

said  verified  statement  and  said  certified  resolution  with  the Secretary

'of  State  of  the  State  of  Washington.

DA'IED this Ij  day of September, 1972.

THIS  IS TO  CERTjFY  that  the  above  is  a true  resolution  of  the

Board  of  Directors  of  the  LAI<:E'WOOD  CHAMBER  OF COMMERCE.
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("/"M"'>ERCE
Board  of  Directors  Meeting  Minutes

July  23,  2024

8:00  -  9:30  am

Lakewood  Chamber  Office

Call  to Order/Roll  Call  -Faelnar,  Wheeler,  Cruz,  Larson,  Cofchin,  Wolf  and  Smith

Absent:  Vatter

Additions/Deletions  to the  Agenda  -  None

Faelnar  called  the  meeting  to order  at 8:08  a.m.

Consent  Agenda  -

1.  May  28,  2024  Board  Minutes

2 , May  2024  Financial  Reports

3 , June  2024  Financial  Reports

Wolf  moved  to accept  the  minutes  and  financial  reports  as presented.  Cofchin  seconded  approval.  M/S/C.

Chair  of  the  Board  Report  -  Faelnar  reviewed  the  June  General  Membership  Luncheon  with  Dave

Parkhurst  as program  speaker  who  discussed  AI.  Excellent  program.

Major  General  Mathew  McFarlane,  Deputy  Commanding  General,  I Corps  was  the  guest  speaker  at the

Armed  Forces  Connection  Meeting.  Attendance  is beginning  to pick  up  with  more  participation  from  our

military  partners  from  not  only  the  army,  but  air  force  and  national  guard.  Co-chairs  Carson  and  Colvin  are

working  hard  to provide  dynamic  speakers.

The  first  two  BOSS  Roundtable  (Business  Owners  Strategizing  Success)  meetings  were  insightful  and

productive.  Participating  small  business  owners  will  determine  how  much  time  they  wish  spending  on

educational  programming,  aligned  with  general  discussions  and  brainstorming  sessions.

Dean  Burke  with  the  Tacoma-Pierce  County  Tourism  Authority  was  our  July  General  Membership

Luncheon.  Informative  and  interesting  information  regarding  tourism  and  convention  business  post

pandemic,

The  Foot  Golf  Classic  was  well  received  by  all  participants.  Smtih  mentioned  the  possibility  of  having  a

Glo  Golf  event  in  early  October.  The  Board  was  receptive  to the  idea  of  additional  non-dues  revenue.

*  PfOrreFsiYde2nOt25s,RCep0ofcrhtl.-nSmmOiVthedinadnidcatedeheelerrinSteecnOtntdoeadpapplpyrfOoVraLltoOdgapinpg1yTfaOxrfuthnedisnfrdoSmMth/eSc/iCtyofLakewood
Smith  was  invited  to attend  a welcome  luncheon  for  the  Gimhae,  South  Korea  Sister  City  delegation.  She

presented  Washington  state  wine  as a gift  for  each  member  of  the  delegation.
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7/23/24  Board  Minutes

Morning  MOJO  networking  events  continue.  The  number  of  new  host  businesses  is waning.  Smith  is

rethinking  whether  the  meet-ups  will  be cut  back  to two  a month,  or if  they  should  continue  to be offered

three  times  as originally  planned.

The  Ambassadors  have  been  spending  several  hours  a month  "blitzing"  business  areas  in  Lakewood.  The

visits  to non-members  include  a small  gift  with  a post  card  shot  listing  an invite  to join  the  Chamber  with  a

QR  code  that  takes  the  recipient  to the  Chamber's  website.  Plan  is to revisit  the  businesses  originally

targeted  for  a follow-up.  Response  has been  positive  so far.

Smith  noted  that  evening  networking  events  are being  requested  and  there  has been  no interest  indicated  by

members  to host  an after  hours  after  several  attempts.  Board  suggestion:  Have  a Poker  Run  where

Members  visit  different  businesses  and  end  up at the  Chamber  for  final  gathering/networking.

Veterans  Roofing  hosted  a Night  at the  Tacoma  Rainers  in  the  USO  Suite.  The  evening  was  a big  hit  with

participating  Members.

Smith  extolled  the  tremendous  value  of  the  ORCA  Business  Pass program  proposed  by  Pierce  Transit.

Participating  Members  would  get  over  a 90%  discount  for  the  year-long  passes  and  encouraged  Board

Members  to consider  signing  up.

The  Annual  Board  Retreat  will  be held  on August  15,  from  9:00  am to 3:00  pm. Location  TBD:  either

LeMay  Collections  at Marymount  or Banner  Bank.

Smith  reminded  the  Board  that  the  Annual  Meeting  &  Installation  Banquet  is slated  for  Thursday,

September  12th at the  Tacoma  Country  &  Golf  Club.

Adjourned:  9:13  am
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Lakewood  Chamber  of  Commerce

2024-25  BOARD  OF  DIRECTORS

Tammy  Faelnar,  Chair

AA  Meats

5116111th  St SW

Lakewood,  WA  98499

Ph -  253-588-7979

Email  - info(.aameats.net

Hailey  Wheeler,  Vice  Chair

Heritage  Bank

10318  Gravelly  Lake  Dr  SW

Lakewood,  WA  98499

Ph -  253-588-9866

Email - Hailey.Wheeler@,HeritageBankNW.com

Michael  Cruz,  Treasurer

Columbia  Bank

6202  Mt  Tacoma  Dr  SW

Lakewood,  WA  98499

Ph-253-581-4232

Email - mcruz@lcolumbiabank.com

Trudy  Cofchin,  Secretary

LeMay  Family  Collection

325 152nd Street  E

Tacoma,  WA  98445

Ph -  253-272-2336

Email  - tcofchin(,comcast.net

Tommy  Carson

America's  Credit  Union

1495  Wilmington  Dr  Suite  100,

DuPont,  WA  98327

Ph -  253-273-9816

Email - tcarson@.vouracu.org

Jose  Gonzales

Veterans  Roofing

11104  Gravelly  Lake  Dr  SW

Lakewood,  WA  98499

Ph  -  206-  960-7663

Email  - info(,veteransroofinginc.com

Elwis  Johnson

Johnson  Wealth  Advisors

7403  Lakewood  Dr  W  Suite  5,

Lakewood,  WA  98499

Ph  -  253-356-8612

Email - elwis@2iohnsonwealthadvisors.com

Timothy  Vatter

Lightcuze

2516  S Holgate  St

Tacoma,  WA

253-320-8672

Email -  tim.vatter@,getlightcurve.com
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(LM"'>ERCE

August  16,  2024

To  whom  it  may  concern:

As  the  2023-2024  Chair  of  the  Board  of  the  Lakewood  Chamber  of  Commerce,  I authorize

Linda  K. Smith,  President/CEO,  to contractually  bind  the  Chamber  with  the  City  of

Lakewood  for  Tourism  and  Event  Promotion  Services.

The  only  representative  allowed  to contract  with  the  city  is:

Linda  K. Smith

President/CEO

Lakewood  Chamber  of  Commerce

6310  Mount  Tacoma  Drive  SW

Suite  B

Lakewood,  WA  98499

253-592-9400

lsmith@,lakewood-wa.com

Sincerely,

Tammy  Faelnar

AA  Meats

2023-24  Chair  of  the  Board  of  Directors

6310  Mt Tacoma  Drive  SW -  Lakewood,  WA 98499  -  253-582-9400
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1a.  Project  Information

Project  Name: Memorial  Day  Concert

Amount  of Lodging  Tax Funding  Pequested:  $ 7,500.00
(Amount  Requested  must  match  Project  Budget  column  o "Lodging  Tax  Funding

Requested")

Total Project  Cost: $17,500.00
(Total  ProjectAmount  must  match  Project  Budget  column  c"Total  Project  Cost")

1b.  Applicant  Organization

NameofApplicantOrganization:  LakewoodChamberofCommerce

Mailing  Address: 6310  Mt  Tacoma  Dr  SW

Suite B i
LakeWOOd,  WA  98499

Tax  ID Number:  91-0892937

Organization  Unified  Business Identifier  (UBI)i 601021198
UBI Expiration  Date:i September  30, 2025

TypeoFOrganization:i  Non-profiti
(Non-profit,  For-profit,  Municipality,  Private  business,  etc.)

lc.  Contact:

Name: Linda  K. Smith

Title: iPresident/CEO

Telephone:  1253-582-9400

Email: ilsmith@Iakewood-wa.com

signatu!,
The  signatory  declares  that  he/she  is an  authorized  official  of  the applicant  organization,  is
authorized  to  make  this  application,  is authorized  to  commit  the  organization  in financial

matters,  and  wiil  assure  that  any  funds  received  os  a result  of  this  application  are  used  only

for  the  purposes  set  forth  herein,  and  verifies  that  o//  the  information  contained  in this

application  is valid  and  true  to  the  best  of  his/her  knowledge.

9
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2. Project  Description

a. Event  Date(s):  May  23, 2025

b. Event Location:iTBA

c.  If there  is a charge  or  Fee For this  activity,  please  describe  how  much  and  why.

jhe  event  will  be  free  of  charge  to  attend.

d.  Please  provide  a detailed,  yet  concise  scope  of work  (mandatory)  and/or  proposed

project/activity.  Include  information  on the  area  the  project  will  serve,  its expected  impact

and  list  the  responsible  party(s).

As part  of our  ongoing  commitment  to honor  and  celebrate  the  contributions  of  our

nation's  heroes,  the  Lakewood  Chamber  of  Commerce  is excited  to  propose  a Memorial  Day

Concert.  This  event  aims  to provide  a meaningful  tribute  to those  who  have  made  the

ultimate  sacrifice  for  our  country,  serving  as a fitting  kickoff  to  the  three-day  Memorial  Day

weekend.

The  concert  will  be held  on Memorial  Day  weekend,  with  potential  venues  including  the

Performing  Arts  Center  at  Clover  Park  High  ScHool  or nearby  Colonial  Plaza.  Both  locations

offer  a fitting  backdrop  for  this  commemorative  event,  with  the  latter  providing  an

opportunity  for  a larger  outdoor  gathering.

Featuring  local  musicians  and  ensembles,  the  concert  will  deliver  a stirring  musical  tribute,

including  patriotic  and  classical  pieces  designed  to  honor  and  remember  our  fallen  heroes.

The  concert  will  complement  the  Arlington  Project,  at Clover  Park  High  School,  a moving

display  on  the  front  lawn  of  the  high  school  that  commemorates  the  sacrifices  or' American

soldiers.

The  event  will  be an opportunity  for  the  community  to come  together  in reflection  and

respect,  fostering  a deeper  appreciation  for  the  significance  of  Memorial  Day.

The  Memorial  Day  Concert  isintended  to  offer  a distinct  and  heartfelt  alternative  to  the  many

successful  Veterans  Day  parades  in Western  Washington,  which  are  already  well-supported

by  Joint  Base  Lewis  McChord.  By  focusing  on  Memorial  Day,  the  concert  seeks  to  fill  a unique

niche  in our  local  events  calendar,  providing  a dedicated  space  for  remembrance  and

Celebration,

We  believe  this  event  will  not  only  honor  those  who  have  given  their  lives  for  our  country  but

also  foster  regional  spirit  and  engagement,  making  it a valuable  addition  to Lakewood's

cultural  and  commemorative  offerings.

3. Beneficiaries

Please  list  and  provide  specific  information  regarding  all  individuals,  businesses,  areas,  or

organizations  that  will  directly  benefit  from  the  project/activity.

Local  restaurants  services,  and  potentially  accommodations  in the  future  would  see  a positive

economic  impact, especially as the progra'm grows and becomes a staple in our community.  i

10
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onitoring

Describe  the  goals  of  the  project.  Will  the  project  result  in an increase  in overnight  stays  by  visitors

in Lakewood?  If so, how  will  this  increase  be  tracked  and  monitored?  How  will  an increase  in the

sale  of  qoods  and  services  as a result  of  the  project  be  measured  ? What  other  short  or long-term

economic  benefits  will  occur  and  how  will  that  be  tracked  ? Why  do  you  believe  those

project/activity  outcomes  are  feasible?

Note  - Applicants  will  be  required  to  submit  a post-funding  report  providing  pertinent  data

evaluating  tourism  benefits  resulting  from  the  use  of  lodging  tax  funds  as  compared  with  the

estimates  contained  in this  application.

The  primary  goal  of  the  Memorial  Day  Concert  is to  honor  and  remember  those  who  have

sacrificed  their  lives  for  our  country.  By  creating  a meaningful  and  respectful  event,  we  aim  to

foster  community  pride  and  engagement,  and  to  offer  a reflective  and  celebratory  occasion  for

residents  and  visitors  alike.

By  hosting  a well-promoted  and  high-quality  event,  we  aim  to  attract  visitors  from  surrounding

areas  who  may  choose  to  stay  overnight  in Lakewood,  thereby  boosting  local  tourism.

The  concert  is expected  to  generate  increased  sales  for  local  businesses,  including  hotels,

restaurants,  and  retailers,  contributing  to  the  overall  economic  vitality  of  Lakewood.

Conduct  surveys  with  concert-goers  to  gather  information  on  their  travel  plans,  including

overnight  stays  and  spending  in Lakewood.

Immediate  benefits  include  increased  revenue  for  local  businesses,  greater  foot  traffic,  and

heightened  community  visibility.

Building  a successful  annual  event  can  establish  Lakewood  as a destination  For Memorial  Day

activities,  encouraging  repeat  visits  and  fostering  long-term  tourism  growth.  Tracking  attendance

trends,  repeat  visitor  rates,  and  ongoing  community  engagement  will  help  measure  these  long-

term  impacts.

The  proposed  Memorial  Day  Concert  aligns  with  existing  successful  events  in the  region,  providing

a complementary  opportunity  for  visitors.  By  leveraging  partnerships  with  local  businesses,  hotels,

and  Clover  Park  High  School's  Arlington  Project,  the  concert  is positioned  to  attract  significant

attention  and  participation.  The  use  oftargeted  marketing  and  collaboration  with  local

stakeholders  enhances  the  likelihood  of  achieving  the  desired  economic  and  community

outcomes.

The  feasibility  is supported  by  the  strategic  alignment  with  current  communityinterests  and  the

demonstrated  success  of  similar  events  in neighboring  areas.  Effective  tracking  and  monitoring

methods  will  ensure  that  the  project's  impact  is accurately  measured  and  that  adjustments  can  be

made  to  maximize  its  benefits.

5. Estimate  how  the  funds  will  increase  the  amount  of  people  traveling  to  Lakewood  to  stay

overnight  in  paid  accommodations.

The  funds  allocated  for  the  Memorial  Day  Concert  are  anticipated  to  boost  overnight  stays  in

Lakewood  by  attracting  visitors  from  surrounding  areas.  Here's  a detailed  estimate  of  how  the

funds  will  contribute  to  this  increase:

Marketing  and  Promotion:

11
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A portion  of  the  funds  will  be used  for  targeted  marketing,  including  digital  ads,  social  media

promotions,  and  partnerships  with  travel  influencers.  This  increased  visibility  is expected  to  reach  a

wide  audience  and  drive  interest  in the  concert,  leading  to  more  visitors  planning  overnight  stays.

Quality  and  Scope  of  the  Concert:

By  investing  in high-quality  performances  and  a well-organized  event,  the  concert  is expected  to

attract  a diverse  audience,  including  those  who  are  willing  to  travel  and  stay  overnight  to

experience  the  event  fully.

Complementary  Activities:

The  concert's  timing  aligns  with  Clover  Park  High  School's  Arlington  Project,  as well  as Mountain

View  Funeral  Home  and  Crematory's  annual  Memorial  Day  Pemembrance  Ceremony  creates  a

multi-faceted  experience  that  encourages  visitors  to  extend  their  stay  to  participate  in related

activities.

Attendance  Projections:

Based  on  similar  events  and  our  promotional  efforts,  we  anticipate  attracting  approximately  500

Out  of  these,  we  estimate  that  5% may  choose  to  stay  overnight  in Lakewood  the  first  year,  given

the  appeal  ofthe  event  and  available  accommodations.

By  leveraging  the  funds  effectively  for  marketing,  creating  an attractive  event,  and  providing

incentives  for  overnight  stays,  we  anticipate  a measurable  increase  in the  number  of  peo;pie

traveling  to Lakewood  and staying in paid accommodations  in the next 3 years. i

6. Estimate  how  the  funds  will  increase  the  amount  of  people  traveling  to  Lakewood  from

more  than  50  miles  from  their  residences.

Based  on  the  effectiveness  oftargeted  marketing  and  the  attractiveness  ofthe  event,  we

estimate  that  around10%  of  the  total  event  attendees  (from  the  earlier  estimate  of  500)  will  travel

from  over  50  miles  away.  As  the  event  becomes  more  well  known,  we  anticipate  an  increase  in the

number  of  visitors  travelling  from  greater  distances.

Implementing  surveys  will  help  verify  the  distance  traveled  by  attendees,  providing  data  on  how

many  traveled  from  more  than  50  miles  away.

7. Estimate  how  the  funds  will  increase  the  amount  of  people  traveling  to  Lakewood  from

outside  their  state  or  country.

Designed  to  be  a regional  draw,  it is difficult  to  assume  that  out-of-state  or  international  visitors

would  be  a demographic  to  target.  However,  the  high  quality  and  significance  of  the  event  will

make  it an  attractive  destination  for  those  interested  in American  history  and  commemorations

and  would  be  a welcome  addition  to  out-of-state  visitors  itineraries  if  they  are  already  planning  a

visit  to  Western  Washington.

8. Funding  Requirements

Due  to  funding  constraints,  partial  funding  may  be  recommended  by  the  LTAC.  If partial  funding  is

received,  how  will  that  impact  the  project/activity?  Please  describe:

As  no  other  funding  sources  have  been  determined,  the  event  relies  solely  on  LTAC  funds.  This

event  will  not  be  able  to  take  place  with  lodging  tax  support.

12
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9. Use  of  Funds

Provide  detail  on how  the  funds  will be used. For example,  $20,000  of  the  funds  will  be used  for
marketing,  $5,000  for  administration,  $10,000  for  Consultants,  etc.

Personnel  - $1,500
Administration  - $1,000
Marketing/Promotion  - $1,500
Talent  - $3,500

13
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10.  Project  Budget  (for  non-capital  projects).  Do  not  include  in-kind  contributions.

Income:  A diversified  funding  base  is important  to  the  success  of  any  project.  Please  list  o//  other  sources

of  funding  for  the  project,  both  anticipated  and  confirmed  and  when  that  funding  will  be  available  to  the

project.  Include  your  own  funding,  sponsorships,  other  grants,  etc.

Funding  Source:

List  all  revenue  sources  anticipated  for  2025.

Do  not  include  requested  Lodging  Tax  Funds

Amount Confirmed?

Yes/No

Date  Available

I i$ I I

I i$ I I

I 1$ I I

I 1$ I I

I i$ I I

Expenses:  Based  on  full  funding,  please  list  project  costs.

Note:  Certain  expenses  may  not  be  reimbursable,  at  the  sole  discretion  of  the  City  of  Lakewood.

You  will  only  be  reimbursed  ot  the  authorized  rates.  Insirance  is not  an  eligible  ccst.

a. Lodging  Tax

Funds  Requested
*

. Other  Funds  (Do  not

include  "in-kind"

dollars)

c. Total  Project  Cost
**

Personnel  (salaries-&

benefits)
i$i,soo.oo 1$ I$i,soo.oo

Administration  (rent,  utilities,

postage,  supplies,  janitorial

services,  etc.)

i$i,ooo.oo i$ i$i,ooo.oo

Marketing/Promotion i$i,soo.oo $ 1$1,500.00
Direct  Sales  Activities

(including  trade  shows,  sales

calls,  and  related  travel)

Describe  below

i$ 1$ i$

Minor  Equipment

(computers,  desks,  etc.)
i$ i$ i$

Travel $ $ ,$
Contract  Services

Describe  below
i$ 1$ i$

Other  Describe  below 1$3,500.00 i$ 1$3,500.00
Talent

TOTAL  COST 1$7,500.00 I 1$ I 1$7,500.00
Description  for  Direct  Sales

Activities,  Contract  Services,

Travel  and  Others

11

In-Kind  Contributions II

*Amount  in  column  o"  Lodging  Tax  Funds  Qequested"  must  match  "Amount  of  Lodging  Tax  Funding

Requested"  under  7o of  r:ipplication.

**Amount  in column  c"Totr:il  Project  Cost"  must  match  "Total  Project  Cost"  under  70 of  application.
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11. Funding  History

a. Was  this  project  funded  with  Lakewood  lodr;ging  tax  funds  in fiscal  year  2024?

Yes  X  No

b. Ifyou  answered  yes  to  11a, how  much  funding  did  you  receive  in 2024?  ${

c. If you  answered  no to  11a, what  is the  last  year  Lakewood  funding  was  received  and  how  much?

Year Amount  awarded No previous  fundingi  X

11d.  Indicate  what  efforts  have  been  made  to  access  funding  from  additional  sources'.

No  efforts  have  been  made  to  date.

12.  Coordination  and  Collaboration

Please  provide  information  about  any  other  organizations  or  agencies  involved  in  this

project/activity.  Describe  theirlevel  ofinvolvement.  Describe  howthis  project  coordinates  with  other
tourism  promotion  efforts  or  services  in the  area,  including  Chambers  of  Commerce,  local  festivals,

local  lodging  and  restaurants.  You  may  attach  up  to  three  letters  of support  from  these

org  a nizations.

Currently,  there  are  no additional  organizations  involved  in this  project.  Our  Armed  Forces

Connections  Co-Chair  is in the  process  of  reaching  out  to  local  Veterans  Groups  and  Associations  to

garner  support  and  participation  in this  event.
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13.  Capital  Projects  Budget

Note:A  capital  project  requires  o proportional  degree  ofcityownership  in the  facility.  Therefore,  capital  projects

where  there  is no  city  ownership  are  not  eliqible  to  receive  funding.

Supporting  the  Capital  Expenditures  and/or  Operation  of  City  Tourism-F?elated  Facilities

FUNDING/'TIMELINE

Pesponsible

Parties,

Methods,

Means

Begin

(Dates  or

Periods)

End

(Dates  or

Periods)

Amount

Pequested

From

Lodging

Funds

Other  Funds

Committed

or Proposed'

TOT  ALS

Design  & Inspection I I I i$ i$ 1$ i

Other  Consultants I I I i$ i$ i$

Permits  & Fees I 1. I i$ i$ i$

Land  Acquisition I I I i$ i$ i$

Site  Development  &

Landscape
I I I i$ 1$ i$

Buildings

(New  Construction)
I I I 1$ i$ 1$

Building  Penovations

(Includes  Access)
I I I 1$ 1$ i$

Other  (Specify)

Insurance  is not  an

eligible  cost.

I I I 1$ i$ i$

TOTAL I I I . i$ 1$ i$

*lF other  Funds  are  committed  please  attach  a letter  of  commitment  From  the  funding  source.
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14.  Certification

The  applicant  hereby  certifies  and  confirms:

1. That  it does  not  now  nor  will  it during  the  performance  of  any  contract  resulting  from  this

proposal  unlawfully  discriminate  against  any  employee,  applicant  for  employment,  client,

customer,  or  other  person(s)  by  reason  of  race,  ethnicity,  color,  religion,  age,  gender,  national

origin,  or  disability;

2. That  it will  abide  by  all relevant  local,  state,  and  federal  laws  and  regulations;

3.  That  it has  read  and  understands  the  information  contained  in this  application  for  funding

and  is in compliance  with  the  provisions  thereof,  and;

4.  That  the  individual  signing

applicant  organization,  and

below  has  the  authority  to  certify  to  these  provisions  for  the

declares  that  he/she  is an authorized  official  of  the  applicant

organization,is  authorized  to  make  this  application,  is authorized  to  commit  the  organization

in financial  matters,  and  will  assure  that  any  funds  received  as a result  of  this  application  are

used  for  the  purposes  set  forth  herein.

Primary Signature: Q  €;"'a L  4%A

iLinda K. Smith,  President/CEO

Printed  Name  & Title  of  Chief  Administrator/Authorizing  Official

Augustl6,  2024

Date

17
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15. E-Verify  Requirements  for  Contractors  & Certification

By Ordinance,  the  City  of Lakewood  requires  that  all contractors  who  enter  into  agreements  to

provide  services  or  products  to  the  City  use  the  Department  of  Homeland  Security's  E-Verify  system

when  hiring  new  employees  for  the  term  of  the  contract.

E-Verify  is an electronic  system  designed  to  verify  the  documentation  of  job  applicants.  It is run  by

the  Department  of  Homeland  Security.

Who  is affected?

*  All  contractors  doing  business  for  the  City  of  Lakewood.

o There  is no  minimum  dollar  value  for  contracts  affected.

*  All  subcontractors  employed  by  the  general  contractor  on  these  contracts.

Are  there  exceptions?

Contracts  for  "Commercial-Off-The-Shelf'  items  are  exempted  from  this  requirement.

Individuals,  Companies,  or  other  organizations  that  do  not  have  emp1oyees.

How  long  must  the  contnoctor  comply  with  the  E-Verify  system?

*  For  at  least  the  term  of  the  contract.

Are  there  other  stipulations?

*  E-VerifymustbeusedONLYforNEWHIPESduringthetermofthecontract.  ItisNOTtobeused

For EXISTING  EMPLOYEES.

E-Verify  must  be  used  to  verify  the  documentation  of  ANY  new  employee  during  the  term  oFthe

contract,  not  just  those  directly  or indirectly  working  on deliverables  related  to  the  City  oF

Lakewood  contract.

How  will  the  City  of  Lakewood  check  for  compliance?

All contractors  will  retain  a copy  of  the  E-Verify  Memorandum  of Understanding  that  they

execute  with  the  Department  of  Homeland  Security  AND

*  Sign  and  submit  to  the  City  an  Affidavit  of  Compliance  with  their  signed  contract.

@ All General  Contractors  will  be  required  to  have  their  subcontractors  sign  an Affidavit  of

Compliance  and  retain  that  Affidavit  for  4  years  after  end  ofthe  contract.

The  City  of Lakewood  has  the  right  to audit  the  Contractor's  compliance  with  the  E-Verify

Ordinance.

Further  information  on  E-Verify  can  be  found  at  the  following  website:  https://www.e-verify.gov

Ifyou  have  questions  about  the  City's  E-Verify  Ordinance,  please  contact  the  City  of  Lakewood's  legal

department  prior  to  contracting  with  the  City.
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CITY  OF  LAKEWOOD

AFFIDAVIT  OF  COMPLIANCE  WITH  LAKEWOOD  MUNICIPAL  CODE  1.42

"E-VERIFY"

As  the  person  duly  authorized  to  enter  into  such  commitment  for

Linda  K. Smith  

COMPANY  OR  ORGANIZATION  NAME

I hereby  certify  that  the  Company  or  Organization  named  herein  will

(Check  one  box  below)

J:I iBe in compliance  with all of the requirements  of City of Lakewood Municipal Code
Chapter1.42  for  the  duration  of  the  contract  entered  into  between  the  City  of  Lakewood  and

the  Company  or  Organization.

OP

i€  iHire no employees for the term of the contract  between the City and the Company or
Organization.

,]@Igna,ure:La <LaJl"
Linda  K.. Smith,  President/CEO

Print  Name  and  Title
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You are not r*qulrm  to tLl*  Federal:  lnoome tax  returns  unless
you are  subject  to the tax On unrelated  business  inaoai*  un4ar  sectloa

tax return  on Form 990-T.  In this  latter  as are  not. detsrmiriLn(  vhathar
any  or  your  present  or proposed  aoti'riti*ffi  ars unrelated  trade  or

business  as d*f'ln*d  lm section  !513 or tM  Coda.

You need an employer  ld*ntificatlon  iiumber  ssr*n  if  yoa have no
amplayees.  If  an employer  identij'ioatlor'i  pumber  gas not ealered  on  your

applxcatlon.  a number  will  be assigped  to'  yoa and you  will  be  adyised

or it.  Please  use that  number  on all  returns  you file  and  ir,  all

correspondeno*  with  the Internal  Revenue  S*rviaa.
I
i

Please  ksep th.ts  determination  letter  in your  permanent  records.

Coner'ibutions to you as a chamber of' comiierce  organization  are not
deduct'ible under the provisions of section  170 oF the Internal  Revsnue
Code. Please advise yoir contrlbutors  'to that  effect,

Sfncerel yoi,irs,

Michael  Sassi
Distrlct  D'irector

Form L-17!1  (Rmi. 4-73)
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CHAMBER  of COMMERCE

2025  Marketing  Plan  &  Budget

Lakewood  Tourism  &  Event  Promotion  Services

Our Objective

Linda K. Smith
Isrnith@lakewood-we com
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Summai'y

Our  organization

The  Lakewood  Chamber  of  Cornrnerce  and Visitor  Information  Center  is located  at 6310  Mt.

Tacoma  Drive  SW  in  Lakewood,  WA.

Our  objective  is to promote  a favorable  business  climate  througli  professionally  coordinated

business  development  and marketing  strategies  while  promoting  a healthy  and  desirable

community  in which  to visit,  live,  work  and do business.

Our  core  missions

Promoting  the  Coinmunity

Providing  Networking  Opportunities

Representing  the  Interests  of  Business  with  Government  through  Advocacy

Creating  a Strong  Local  Economy

Our  Marketing  Leaders

Linda  K. Smith

President/CEO

Over  40 years  of  experience  in  hospitality,  marketing  and  event  planning.

Scott  Jonson

Office  Manager  and Visitor  Infori'nation  Center  Coordinator

Over  30 years  of  experience  in  hospitality  training  and  marketing
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Objective

The  Lakewood  Chamber  has the goal  to contixiue  serving  as the lead destination  marketing

organization  to encourage  individual  visitors  and groups  to come  to Lakewood  to overnight,

shop,  dine  and tour  the area  througli  combined  efforts  of  our  lodging,  restaurants,  attractions,  and

retailers  and  meeting  spaces.  We  offer  more  reasons  for  the visiting  public  to extend  their  stay  at

our  Visitor  mfonnation  Center.  Individual  travelers  remain  our  primary  focus.

In  order  to accomplish  that,  the  Chamber  will  pursue  the  following:

We  began  focusing  on a regional  travel  campaign  for  the  past  tlu-ee  years  and  it will  continue  to

be our  focus  into  2025.  We  will  continue  to setave as the  lead  destination  marketing  organization,

focusing  on individual  and family  travelers  to come  to Lakewood  to overnight,  shop,  dine  and

tour  the area through  combined  efforts  of  our lodging,  restaurants,  attractions  and retailers.

Lakewood  and surrounding  areas offer  the ideal  getaway  destination,  with  open  spaces,  clean

environment,  affordability  and safety.  We'll  contimie  to offer  more  reasons  for  the visiting

public  to extend  their  stay  with  the  resources  available  in. orir  Visitor  Information  Center.

Provide  optimum,  full  service  visitor  information/promotions  in support  of  the  City  of  Lakewood

and  surrounding  area.  We  will  continue  to create  print  and digital  publications,  brochures  and

advertisements  offering  information  addressing  lodging,  attractions,  dining,  tours  and events,  as

well  as on-line  access  to previously  stated  pieces  on our  web  site.

The  Chamber-operated  Visitor  Information  Center  will  continue  to ensure  that  we  are the one-

stop  resource  for  out-of-town  visitors  7 days  a week  (excluding  federal  holidays).  Our  Visitor

Infoimation  Center  located  in the spacious  lobby  of  the  Chamber  of  Commerce  is a true

welcoming  presence  for  the  City  of  Lakewood.

The  Chamber  will  produce  an additional  series  of  tourist  destination  videos  and on-line  drive

tour  itineraries  to encourage  out  of  town  visitors  to travel  and  overnight  in  Lakewood.

We  will  continue  to work  with  Tacoma-Pierce  County  Tourism  Authority.  As our  regional

"umbrella"  organization,  we  collaborate  with  the  Tourism  Authority,  providing  tourism

promotional  collaterals  and  brochures  to include  in the  Tacoma  Visitor  Information  Center,  assist

them  with  updates  about  local  events  and activities,  as well  as serve  as a resource  for  local

photography  needs.

We  will  continue  to assist  with  amateur  sporting  competitions,  as well  as meetings  and  reunions

in Lakewood.  The  Chamber  can provide  information  on local  dining,  retail,  attractions  and

lodging  information  for  out-of-town  participants  to encourage  spending  in  Lakewood.

The  Chamber  also supports  and  promotes  activities  and  events  through  advertising,  social  media

and  posts  of  Lakewold  Gardens,  Thornewood  Castle,  Lakewood  History  Museum,  Historic  Fort

Steilacoom,  Lakewood  Playhouse,  our  local  parks,  golf  courses,  gardens,  lakes  and  more.
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Metrics  to measure  success:

We  will  calculate  local  retail  sales  tax  collected,  as well  as lodging  tax  receipts  collected  as our

bottom  line  gauge.  Detailed  data  is also  made  available  by  Tacoma  Travel  Authority.  The latest

figures  by Dean  Runyan  show  that  travel  spending  in Lakewood  exceeds  $93 million,  providing

more  than  950  jobs.  Local  and state  tax  receipts  total  more  than  $9.6  million.  Average

expenditures  for  a paity  of  two,  overnighting  for  two  nights  in  Pierce  County  totals  $350 in

revenue.

Target  Market

People  continue  to prioritize  and  plan  travel  experiences.  We  are the  ideal  getaway  for  the

Seattle/north,  Spokane/east  and  Portland/south  market.  Close  enough  to drive  to, but  far enough
that  overnighting  gtays  make  sense.  We'll  continue  promoting  awareness  oaf our  local  attractions,

shopping  and dining  experiences  tmough  our  social  media  and  television  ad campaign  -  as a

safe,  affordable  place  to visit  -  as well  as the  perfect  central  location  for  hub  and  spoke  tours -

encouraging  visits  and  overnight  stays.  The  Chamber  is also  establishing  a higher  degree of
visibility  online  through  efforts  to increase  our  search  engine  optimization  in  users  looking  for
tourist  and  meeting  destinations  in Washington  State.  We'll  take  advantage  of  any  partnership

opportunities  with  umbrella  organization  Tacoma  Travel  Authority  that  includes  Familiarization
Tours,  purchasing  ad space,  as well  as ensuring  direct  links  are on  our  social  media  platforms.

Placement  of  our  lure  brochures  and  events  calendars  at Visitor  Information  Centers  outside  of

our  area  will  also  enhance  awareness  and  encourage  visitations.

The  Chamber  will  produce  an additional  series  of  tourist  destination  videos  and  on-line  drive

tour  itineraries  to encourage  out  of  town  visitors  to travel  and  overnight  in  Lakewood.

Market  Strategy

Create  awareness  of  our  local  attractions,  shopping  and dining  experiences  through  a series  of

tourist  destination  videos  to be aired  on numerous  cable  channels  with  companion,  printable  on-

line  drive  tour  itineraries  to encourage  out  of  town  visitors  to travel  and overnight  in Lakewood.

Additionally,  a social  media  campaign  -  promoting  Lakewood  as an affordable,  family  friendly

place  to visit  and to overnight.  The  Chamber  is also  establishing  a higher  degree of  visibility
online  through  efforts  to increase  our  search  engine  optimization  in users  looking  for tourist  and

meeting  destinations  in Washington  State  on our  web  site.  We  will  take  advantage  of any

partnership  opportunities  with  umbrella  organization  Tacoma  Travel  Authority  that includes

2025  (tbd)  Familiarization  Tours,  purchasing  ad space,  as well  as ensuring  direct  links  are on our

social  media  platforms.  Also  assist  Tacoma  Travel  Authority  when  bidding  on upcoming

meetings/reunions  and  amateur  athletic  events  utilizing  Lakewood.
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Local  placement  of  our  lure  brochures  and  events  calendars  at Visitor  Information  Centers  in our

region  will  also enhance  awareness  and encorirage  visitations.

Tlie  Cliamber  produces  a full  color  lure  brochure/package  higliligliting  Lakewood's  attractions.

Also  included  in  the  lure  jacket  is a brochure  listing  all  accommodations  in  tlie  city.  Anotlier

insert  lists  local  attractions  and  recreational  oppoiinities.  A dining/restaurant  insert  and

quarterly  evei'its  calendar  are also  included  in  the  lure  package.

Budget

Over  the  course  of  the  year,  given  the cash  allotted  to tlie  Marketing  team,  we  expect  to invest  in

the  following  items  to ensure  we  meet  tlie  objectives  outlined  in tbis  marketing  plan:

Mayke(ing  Expense Esima(ed  PvNee

Marketing  Promotion  & Advertising $50,000

Administration/Operations $35,000

Personnel $40,000

T'o*ah $125,000.00
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Marketing  Channels

Over  the  course  of  [current  year],  we  will  launch/ramp  up our  use of  the following  channels  for

educating  our  customers,  generating  leads,  and developing  brand  awareness:

Lakewood  Lure  Brochures

Designed  to provide  detailed  tourist  information  to the  traveling  public,  witli  quality  full-color

shell  and  4 separate  information  brochrires  providing  inforination  on the  following:

Lodging  Guide  -  20,000

Restaurant  Guide  -  20,000

Attractions  Guide  -  20,000

Events  Calendar  -  30,000

These l'iandy 4" x 9" @tides will be provided to tourists, meetings/conferences and sporting
events  attendees.  They  will  also  be provided  to new  militaiy  persoru'iel  at monthly  JBLM

Orientations  (a required  program  -  seeing  an average.of  500  newcomers  monthly).  The packets

will  also  be provided  at lodging  establishinents  for  their  guests.  All  of  the  infori'nation  is also

available  online  on the  Chamber's  website,  along  with  downloadable  drive  tour  itineraries.

Visit  Lakewood  Tourism  Promotion  Videos

Designed  to promote  and  encourage  visitations  to Lakewood.  Videos  to be showcased  on digital

marketing  platforms,  as well  as cable  television  commercials  and  Youtube,  complemented  by

online,  downloadable/printable  drive  tour  itineraries.

Attractions/Services  Inventory

Designed  to provide  "anything  and  everything"  front  line  personnel  are asked  by the visiting

public.  From  Antique  Stores  to Zip  Lining,  this  annual  information  resource  is updated  and

available  on  the  Chamber's  website.

www.Lakewood-Chamber.org

The  website  is significantly  more  interactive  than  past  years,  providing  google  map/directions

technology,  a page  for  each  member  business,  which  provides  space  for  photos  and videos. Over

89,000  unique  visitors  have  visited  the  website  between  January  and  July  of  2024.

https://www.facebook.eom/lakewoodehamber

An  efficient  delivery  system  to provide  followers  with  information  on upcoming  events, local

attractions,  restaurant  and  lodging  information.
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https://twitter.eom/LakewoodCofC

An  efficient  delivery  system  to provide  followers  with  information  on upcoming  events, local

attractions,  restaurant  and  lodging  information.
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Lakewood  Chamber  of  Commerce

Lakewood  Tourism  & Event  Promotion  Services

Btfdget

Over  the  course  of  tlie  year,  given  the  cash  allotted  to the Marketing  team,  We expect  to invest  in

the  following  items  to ensure  we  meet  the  objectives  outlined  in this  marketing  plan:

MarketNng  Expense Esin'uatecR  Price

Marketing  Promotion  & Advertising

Full  Color  Lure  Brochure  with  Inserts

Website  Updating/Maintenance  a

Destination  Marketing  Videos

Television  Ads  and  Placement

Drive  Tour  Itineraries

Welcome  Posters

Lakewood  Goodie  Bags

Digital  & Social  Media  Promotions

SEELakewood  Interactive  Map

$50,000
I

I

Administration/Operations

Visitor  Information  Center Rent
Telephone

Computer

Copier

$35,000

Personnel

President/CEO  Program  Development

Visitor  Services  Coordinator

Visitor  Information  Center  Front  Line

$40,000

-!O(aN $125,000.00
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8:30  AM

08/07/24

Cash  Basls

ew  r  merce

Balance  Sheet

As of July  3i  2024

ASSETS

Current  Assets

Checking/Savings

Checking"  (Llmpqua)

Money  Market

Petty  Cash

Total  Checking/Savings

Total  Current  Assets

Fixed  Assets

Equipment

Furniture

Total  Fixed  Assets

TOTAL  ASSETS

LIABILITIES  & EQUITY

Liabilities

Current  Liabilities

Other  Current  Liabilities

Deposits  and  Prepaid

Payroll  Liabilities

940 Taxes  Payable

941 Taxes  Payable

Company  Retirement  Simple  IRA  (Company  Paid  Portion  3% up to $7,000  Annually)

Employee  Retirement  Simple  IRA  (Employee  Paid  Retirement  SEP)

HSA  Employee  Contribution  (HSA  Employee  Contribution)

Labor  & Industries

State  11nemployment

Supplemental  Insurance

Payroll  Liabilities  - Other

Total  Payroll  Liabilities

Total  Other  Current  Liabilities

Total  Current  Liabilities

Long  Term  Liabilities

SBA  Loan  (12 month  deferred  payment.  Term  30 yearrs)

Total  Long  Term  Liabilities

Total  Liabilities

Equity

Opening  Balance  Equity

Llnrestricted  Net  Assets  (Llndistributed  earnings  of  the  corporation)

Net  Income

Total  Equity

TOTAL  LIABILITIES  & EQUITY

Jul  31, 24

305.60

428.86

500.00

1,234.46

1 ,234.46

44;119.72

2,414.42

46,534.14

47,768.60

5,513.38

17.97

3,711  .58

699.90

1 ,863.46

1 ,ooo.oo

41.62

710.42

426.30

50,514.31

58,985.56

64,498.94

64 498.94

143  071 .20

143,071  .20

207,570.14

25421.19

-154,463.93

-30,758.80

-159,801.54

47 768.60

Page  1
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FILE  NLl'ABE+l

DOMESTIC

STATE OF whsmnc'ron  {DEPARTMENT  OF STATE

I, A. LUDLOW KRAMER, Secretary  of State  of the State of Washington  and custodian  of its seal,

hereby  certify  that

ARTICLES  OF INCORPORATION

o'F

C) aomesfic  corporation  of

WOOD  CmER  OF COMM!RC!f

TltOtnJl@ Whshington,

WCIS filed  for record in this office on this  date,  and I further  certify  that  such Articles  remairl

on fife  in this  office.

Filed  at request  of

Box  3]02

Lakewood  Center

NON .PEOFIT

Filing  and  recording  fee  $ 20;00

Licerise  to June 30.  19

Excess pages  i,  25(

Microfilmed,  Rol) No.  ,12

SSF 57 B (6-691

In witness  whereof  I have  sgned  and have

affixed  the  seal of the State  of Washington  to

this certificate  at Olympia,  the State  Capitol,

September  12,, )'?'72

A. LUDLOW xtiasee

4J()(')  SECRETARY OF STATE
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& % 1/ IJI)A-i  ,..i* I 1$)  f (

F:ILED

SEP 22 1972

A. L IDLOW Kl?AM[t"
"rCl1ETllnY  Q; STATr

.'RTICL.ES  OF INCORPORATION

OF

LAKE'WOOD  CHAMBER  OF COMMERCE

I, the  undersigned,  acting  as the  incorporator  of  a Corporation

under  the  provisions  of  the  Washington  Non-Profit  Corporation

Act  (RCtt!  24.03),  adopr.  tl'ie  following  Articles  of  Incorporation

for  such  corporation  :

ARTICLE  I

The  na.m'  of  the  corporation  shaJl  be  IAKEWOOD  CHAMBER  OF

COMMERCE.

ARTICLE  II

The  period  of  duration  of  the  corporation  shall  be  perpetual.

ARTICLE  III

The  pprpose  for  which  the  corporation  is  orgajaized  is  to promote

and  perpetuate  the  business,  financial,  manufactffring,  professional,

and  civic  interests  of  i7estern  Pierce  Cohinty,  in  the  State  of

Washing  Lon.

ARTICLE  IV

Internal  a.€fairs  of the  corporation  shall  be  reguIated  by  the

Constitution  and  By-Laws  of  the  corporation.

ARTICLE  V

The  address  of  the  initial  registered  office  of  the'  corporation

shall  be  10123  Plaza  Drive  s.w.,  Tacoma,  'Washington  98499  -

The  name  of  the  initiaJ  registered  agent  of  the  corporation  at

such  address  shall  be  JAMES  la,'ALTER.

-'20 /
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ARTICLE  vI

The  number  of  directors  consLituting  the  initial  Board  cf

Direc(o't-s  ot- the  corporation  shall  be  four  (4).  The  riumber

of  directors  sl"iall  be  governed  by  the  Constitution  and  By-Laws

wl"ffch shall  not allow  a numher  less  than  thr'ee  C3).

The  names  and  addresses  of  the  persons  who  are  to serve  as

tl"ie  initiaL  directors  of  the  corporation  are  as follows:

President J.'MES  'WALTER 6015  'Wildaire  Road  S.W.

Tacoma,  'Wasl'iington

Vice-Pres. EARL  PARSONS 8105  Amber  Drive  S.W.

Tacoma,  Washington  98499

Secret.ary FRANK  JACOBS 625  North  McCarver

Tacoma,  Washington  98403

Treasurer MAX  APPELGATE 4509  Norfh  Ferdinand

Tacoma,  Washington

ARTTCLE  VII

T}'ie  name  and  address  of  t.hs  incorporat.or  of  the  corporation  is

as folloyv-s  :

JAMES  lv'.'LTER 6015  'vv'ildaire  Road  s.w-

Tacoma)  Wa.-,hington

ARTICLE  VIII

Up0n(jlS-i=01LlLj0nOffmSCOrpOrafjOniElJ'ldffferEL110bljgafltOnba"'
thereof  have  been  satisfied,  ahoy  remaining  assets  ffiereof  shall,

by  resoliition  cf  the  last  Board  of  Directors,  be  distributed  to

any  one  or  more  non-profit  chai:'itable  corporation  or  o'rganis,=iticin

carrying  on activities  withjn  th=  State  of  Washington.

IN  'WITNESS  WHEREOF,  the  incorporator  hereinabove

named has hereiinto set his hand in triplicate  tf"iis 2  day of

't!'ii )l)
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STATE  OF al'7ASHINl:iTON  )

)ss.

Coiu"iey  of  Pierce

THIS IS TO CERTIFY thae an t}iis ,E  day of September,
1972,  there  personaLly  appeared  before  rne  JAMES  'W."1LTER  la'ioyom

personally  to me  to be the  per.son  dascribed  in  :wd  who  executed

the  fcirec)oing  Articles  of  Iocorporation,  and  that  he did  acknowledge

and  declare  to me  that  he  executed  the  sarne  freely  and  volu,"itarily

for  the  itses  and  purposes  thersin  rt"ientioned.

IN  WITNESS

official  seal,  tlie  day

'W'rIEREOF.  I have  herei.into  ,iet  mv  l'iand  and

and  year  first  above  ivrit

Nolry  in  d for  e St.at.e of

14I6r);0:
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STATEMEAiT  OF DESIGNATTON  OF REGISTERED  OFFICE

."iND  REGI.STERED  AGENT

To the  Honorable  A.  Lutilow  Kramer,

of  !irashinqtai"i  :

the  Secretarv  of State  of  the  State

Pu-rsuant  to  the  provisions  of  Revised  Code  of  Washington

24.03.050,  the  L,AKElfOOD  CHAMBER  OF COMMERCE,  a lffashington

non-prcfie  corporation,  designated,  by- a resolution  of  its  Board  of

off Pierc'a,  State  of  Washington,  and  its  registered  agent  as folJows

JAMES  WALTER,  said  registered  agent  having  a business  office  identjcaI

with  said  registered  office

This  .stat.emerir.  is accompanied  by  a ccpy  of  said  designating

c'esolution  Cer  tl  [ied aS tr ue b7 FRANK J AC OBS, the SeCl7 etarV Of Sald
corpo'ration.

Dated this 2  day of September, 2972-

aixyzfll:us CH-Ai'v[BER (,7 covr'eivpce,, (='f@,! ,(& (7 (lpM' Vice  Pr:esident

STATE  OF washnqcron  )

)SS.

County  cf  Pierce

EARL  PARSONS,  being  first  duly  sworn  upon  oatTh deposes  and

says:  That  l'ie is  the  Vice  President  of  tbe  LAKE'WOOD  CH."avIBER  OF

COMI"{ERCE.  tliat  he is  autl:iorized  to and  does  make  this  verificavion

for  and  ori  behalf  cif said  corporation;  that  he  has  read  the  foregoing

I<nows  tne  centents  thereof  arid  believes  the  same  to  be true

Earl  Parsons

SUBSCPJBED  and  S'vfORN :ib

-it'(').'y

1972.
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RESOLl'TlON  OF BOARD  OF DIREC.rORS

DESIGNATING  REGI:-':'I'ERE0-  CiFF'ICE  ANr)  REGISTERED  ACENT

WF-TEREAS  urider  tlie  provisians  of  Revissd  Code  of  'Waslnngt.an

24.03.050,  the  LAKE'ffOOD  CHAMBER  OF COI"4MEP.CE,  a Washingt.on
non-profit  corporation,  is  reqiiired  to have  arid  cemintuiusly  maim.ain

in  the  State  of  Washington  a registered  office  .=u-ida  registered  agane,
the  latter  t-i  have  ari  office  ident'icaj  with  said  registered  office  ; and

%vaE-fEREAS said.statutory  provision  requires  that  said  registered

office  and  registei-ed  agent  be designated  by  a duly  a.=lopted  resolu+icn  of

the  Board  of  Directots  of  said  corporation;  no-vv,  therefore,

[T IS RESOLVED  by  tl';e  Board  of  Directcrs  of  said  corporatiori

that  th-'  rtsgistered  office  of  said  corpcra(ion  be,  and  it h=reby  is, des-
ignated  as  10123  Plaza  Drive  S.1ff.  , City  of  Tacr-ima,  Ccun:y  of  Pierce,

Stafe  Of !v'asl'ungton.

IT' I.S FURTHER  RES(Z)LVED  that  hhe registered  agent  af said  cor-
poraticiri  be,  and  sa;d  agent.  hereby-  is,  designated  as JAMES WALTER,
and  that  saiil  registerpd  agent  is  an  incLividua.L  residing  in  the  State of

Washington  whose  business  offi::e  is identical  witl'i  s.ud  regis[.ered  office.

fT IS FURTHER  P.ES(X'!i'ED  that  (:he !"ice  President  of  said  corpor-

atian  be,  and  hq  hereby  is,  clirecved  to execute  a verified  statement  af

tl"ie  aforasaid  desiqn.=ition,  anrj  ehae the  Secretary  of  said  corporation  be,

and  lie  hereby  is,  diretled  to certify  as true  this  resolution  and to file

said  verified  statement  and  said  certified  resolu!.icn  with  the Secretary

af  State  c,f th=  State  of  "i#asl"iingtgn.

DA"D this 2  day oE september, igzi.

THI.S  IS TO CERTIFY  tl-iat  t.he above  is  a true  resoltition  of the

Boarij  of  Dire'Jors  tif  th==i LAI(E'W-00D  CHAlvIBER  OF COMMERCE.

Frani<  Jac6hs(8eacretary

'-:'05
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Board  of  Directors  Meeting  Minutes

July  23,  2024

8:00  -  9:30  am

Lakewood  Chamber  Office

Call  to Order/Roll  Call  -Faelnar,  Wheeler,  Cruz,  Larson,  Cofchin,  Wolf  and Smith

Absent:  Vatter

Additions/Deletions  to the  Agenda  -  None

Faelnar  called  the meeting  to order  at 8:08 a.m.

Consent  Agenda  -

1 , May  28', 2024  Board  Minutes

2 , May  2024  Financial  Repoits

3 . June 2024  Financial  Reports

Wolf  moved  to accept  the minutes  and financial  reports  as presented.  Cofchin  seconded approval. M/S/C.

Chair  of  the  Board  Report  -  Faelnar  reviewed  the June  General  Membership  Luncheon  with Dave
Parkhurst  as program  speaker  who  discussed  AI. Excellent  program.

Major  General  Mathew  McFarlane,  Deputy  Commanding  General,  I Corps  was the guest  speaker  at the

Armed  Forces  Connection  Meeting.  Attendance  is beginning  to pick  up with  more  participation  from  our

military  partners  from  not only  the army,  but  air force  and national  guard. Co-chairs  Carson  and Colvin  are

working  hard  to provide  dynamic  speakers.

The  first  two  BOSS  Roundtable  (Business  Owners  Strategizing  Success)  meetings  were  insightful and
productive.  Participating  small  business  owners  will  determine  how  much  time  they wish spending on
educational  programming,  aligned  with  general  discussions  and  brainstorming  sessions.

Dean  Burke  with  the Tacoma-Pierce  County  Tourism  Authority  was our July  General Membership
Luncheon.  Infortnative  and interesting  information  regarding  tourism  and convention  business post
pandemic.

The  Foot  Golf  Classic  was well  received  by all participants.  Smtih  mentioned  the  possibility  of  having  a

Glo  Golf  event  in early  October.  The  Board  was receptive  to the idea  of  additional  non-dues  revenue.

President's  Report  -  Smith  indicated  her intent  to apply  for  Lodging  Tax  funds  from  the city  of  Lakewood

4 for FY 2025. Cofchin moved and Wheeler seconded approval to apply for the funds. M/S/C.

Smith  was invited  to attend  a welcome  luncheon  for  the Gimhae,  South  Korea  Sister  City delegation. She
presented  Washington  state wine  as a gift  for  each member  of  the delegation.
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7/23/24  Board  Minutes

Morning  MOJO  networking  events continue. The number of new liost businesses is waning. 8mith  is
rethinking  whether  the meet-ups  will  be cut  back  to two  a month,  or if  tliey  should  continue  to be offered

three  times  as originally  planned.

The  Ambassadors  have  been  spending  several  hours  a month  "blitzing"  business  areas in Lakewood.  The

visits  to non-members  include  a small  gift  with  a post  card  shot  listing  an invite  to join  the Chamber  with  a

QR  code  that  takes  the recipient  to the Chamber's  website.  Plan  is to revisit  the businesses  originally

targeted  for  a follow-up.  Response  has been  positive  so far.

Smith  noted  that  evening  networking  events  are being  requested  and  there  has been  no interest  indicated  by

members  to host  an after  hours  after  several  attempts.  Board  suggestion:  Have  a Poker  Run  where

Members  visit  different  businesses  and  end up at the Chamber  for  final  gathering/networking.

Veterans  Roofing  hosted  a Night  at the  Tacoma  Rainers  in the USO  Suite.  The  evening  was  a big  hit  with

participating  Members.

Smith  extolled  the  tremendous  value  of  the ORCA  Business  Pass program  proposed  by  Pierce  Transit.

Participating  Members  would  get over  a 90%  discount  for  the year-long  passes  and  encouraged  Board

Members  to consider  signing  up.

The  Annual  Board  Retreat  will  be held  on August  15, from  9:00  am to 3:00  pm. Location  TBD:  either

LeMay  Collections  at Marymount  or Banner  Bank.

Smith  reminded  the Board  that  the  Annual  Meeting  &  Installation  Banquet  is slated  for  Thursday,

September  12th at the  Tacoma  Country  &  Golf  Club.

Adjourned:  9:13  am
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Lakewood  Chamber  of  Commerce

2024-25  BOARD  OF  DIRECTORS

Tammy  Faelnar,  Chair

AA  Meats

5116 I 11th  St SW

Lakewood,  WA  98499

Ph -  253-588-7979

Email  - info(Qaameats.net

Hailey  Wheeler,  Vice  Chair

Heritage  Bank

10318  Gravelly  Lake  Dr  SW

Lakewood,  WA  98499

Ph -  253-588-9866

Email - Hailey. Wheeler@HeritageBankNW.com

Michael  Cruz,  Treasurer

Columbia  Bank

6202  Mt  Tacoma  Dr  SW

Lakewood,  WA  98499

Ph-253-581-4232

Email - mcruz(24columbiabai'ik.com

Trudy  Cofchin,  Secretary

LeMay  Family  Collection

325 152"  Street  E

Tacoma,  WA  98445

Ph-253-272-2336

Email  - tcofchin(icomcast.net

Tommy  Carson

Ai'nerica's  Credit  Union

1495  Wilmington  Dr  Suite  100,

DuPont,  WA  98327

Pli -  253-273-9816

Email  - tcarsoB'22:iyouracu.org,

Jose Gonzales

Veterans  Roofing

11104  Gravelly  Lake  Dr  SW

Lakewood,  WA  98499

Ph -  206-  960-7663

Email - info@ veteransroofinginc.com

Elwis  Johnson

Johnson  Wealth  Advisors

7403 Lakewood  Dr  W Suite  5,

Lakewood,  WA  98499

Ph -  253-356-8612

Email - elwis(2Jiol'uisonwealthadvisors.com

Timothy  Vatter

Lightcurve

2516  S Holgate  St

Tacoma,  WA

253-320-8672

Email  -  tim.vatter(2D,getlightcurve.com
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August  16, 2024

To  whom  it may  concern:

As  the  2023-2024  Chair  of  the  Board  of  the  Lakewood  Chamber  of  Commerce,  I authorize

Linda  K. Smith,  President/CEO,  to contractually  bind  the  Chamber  with  the  City  of

Lakewood  for  Tourism  and  Event  Promotion  Services.

The  only  representative  allowed  to contract  with  the  city  is:

Linda  K. Smith

President/CEO

Lakewood  Chamber  of  Commerce

6310  Mount  Tacoma  Drive  SW

Suite  B

Lakewood,  WA  98499

253-592-9400

lsmith@ lakewood-wa.com

Sincerely,

Tammy  Faelnar

AA  Meats

2023-24  Chair  of  the  Board  of  Directors

63al O Mt Tacoma  Drive  SW -  Lakewood  WA 98499  -  253-582-9400
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__7._ APPLICATIONFORFISCALYEAR2025LTAC GRANTFUNDING _

la. Project iniermation

Project Name: Lakewood Historical Society & Museum

Amount of Lodging Tax Funding Requested: $ 38,000
(Amount Requested must match Project Budget column a “Lodging Tax Funding Requested”)

Total Project Cost: $ 56,500
(Total Project Amount must match Project Budget column c “Total Project Cost”)

ib. Applicant Organization

Nameof Applicant Organization: Lakewoad Historica] Society & Museum

Mailing Address: P.O.Box 98014, Lakewood, WA 98496

Tax ID Number: 91-19311462

Organization Unified Business Identifier (UB) 601 967 631

UBI Expiration Date: 31 October 2624

Type of Organization: NON-PROFIT 501{c\(3)
(Non-profit, For-profit, Municipality, Private business, etc.)

Ie. Centact:

Name: Edward Voie

Title: President

Telephone: 253..255.7904

Email: edvoie@hotmail.com

afull,De SseS:
The en:declares. that he/she is f authorized official the applicant organization, is authorized to make

this application, is authorized to commit the organization in financial matters, and will assure that any funds

received as a result of this application are used only for the purposes set forth herein, and verifies thatall the

information contained in this application is valid and true to the best of his/her knowledge.
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2. Project Beseription

a. Event Date{s): On-going, January thru December 2025.

b. Event Location: The Lakewood History Museum in the Lakewood Colonial Center and various other locations
within the Lakewood community.

c. If there is a charge or fee for this activity, please describe how much and why. No fees are charged for Lakewood
Historical Society programs, nor for visitors to the History Museum. Goodwill donations are accepted and always
appreiated.

d. Please provide a detailed, yet concise seope of work (mandatory) and/or proposed project/activity. Include

information on the area the project will serve, its expected impact andlist the responsible party(s).

The Lakewood Historical Society was founded in 1998 and opened the Lakewood History Museum .to the public
in October 2006. In September 2019, the History Museum moved to a new location in space previously occupied
by the Terrace Restaurant and the lobby of the Lakewood Theater in the historical Lakewood Colonial Center.
This location has greatly increased our exhibit space and enabled us to display items that have been in storage.
This project and funding request is to provide funds that will continue to help support the operations, programs,
special events, tourism promotion, activities and marketing related to the Lakewood Historica! Society and History

Museum. The Board of Directors hold the responsibility for the managementof this facility, with the President
and Executive Officers proving primary directions, assisted by other Board members and member volunteers.

This project is a year-round activity with the timelines being the same as the Society’s fiscal year, January 1 thru
December 31, 2025. The museum is currently open Fridays and Saturdays from noon to 4 p.m.

The Lakewood Historical Society goals include the strategic development and management of the History
Museum, i.e. to collect, preserve, display and interpret Lakewood’s rich history. The Society intends for the
Museum to be a “tourist related” regional destination while meeting the needs of the local community through

educational and historic exhibits, programs and events, to place an emphasis on marketing and tourism promotion
and to partner with other museums and tourist attractions such as Lakewold Gardens, Historic Fort Steilacoom,
Lewis Army Museum and the Dupont Museum to broaden visitor experiences that will encourage overnight stays

at local hotels and motels.

3. Beneficiaries

Please list and provide specific information regarding al! individuals, businesses, areas, or organizations that will directly

benefit from the project/activity.

The City of Lakewood. and the community at large receive substantial benefits by having a localfacility for the collection,
preservation, interpretation and display of decumenis, photos, and other archival records andartifacts of historical
significance. The Lakewood History Museum provides a place for donations to be incorporated into exhibits that provide a
reflection of Lakewood’s past.

Lakewood businesses will benefit from visitors to Lakewood and the Museum including motels, hotels. restaurants,
Lakewood Towne Center stores and other area retail outlets. Other tourist venues will benefit from referrals, i.e., Lakewold

Gardens, Fort Steilacoom. Park, Historic Fort Steilacoom, Lewis Army Museum, DuPont History Museum. The Lakewood

Chamber of Commerce Visiter Information Center benefits from referrals for information about Lakewood and the

surrounding area and, in turn, the Lakewood Historical Society and Museum benefits from a close workingrelationship
with the Chamber.

10
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4. Geais/Mouitoring

Describe the goals of the project. WH the project result in an. increase in overnight stays by visitors ie Lakewood? If so,
how will this increase be tracked and monitored? How will an increase in the sale of goods and services as a result of the
project be measured? What other short or long-term economic benefits will occur and how will that be tracked? Why do
you believe thase project/sctivity ontcomes are feasible?

Note - Applicants will be required to submit a posi-funding report providing pertinent data evaluating tourism benefits
resulting from the use of ledging tax fimds as compared with the estimates contained inthis application.

Goals: Sustain a local history museum that will continue to display and preserve the story of Lakewood’srich history

through exhibits showing items of historic significance that reflect the purpose, mission and charter ofthe Lakewood
Historical Society. Continue to explore ways to collaborate with other organizations in marketing endeavors to promote
tourism throughout the City of Lakewood and the community. Participate in community events and activities aimed at
generating and increasing overnight stays in Lakewood. lodging facilities.

Monitoring: The Historical Society uses a guest register in the Museum to record visitor information including whether or
not they are from out oftown and/or overnight visitors. In addition to the Museum statistics, participant counts are
conducted for Society programs, outreach, tours, educational activitSies and special events.

3. Estimate how the funds will imerease the amount of people traveling to Lakewood to stay

overnight in paid accommodations.

Various avenues of marketing, advertising and promotion are used to encourage people to visit Lakewood, including, but
not limited to, advertising of the History Museum special events, educational programsof historical interest plus exhibits
and displays in the Museum. Examples of advertising outlets that will be used include printed material such as The News
Tribune, The Ranger and other local newspapers, the Lakewood Chamber af Commerce “eblasts”, the SubTimes “online”
daily newspaper, highway and. City signage directing travelers to the Museum.

6. Estimate how the funds will imerease the amount of people traveling to Lakewood from more

than 30 miles from their residemees.

The Society operates the Lakewood History museum as a “tourist related” regional destination while meeting the needs
of the local community through displays, exhibits, educational programs and special events. Marketing of the Society and
Museum pus tourism promotion while parmering with other nearby museums and tourist attractions will promote increased

visitors to Lakewood and will encourage overnight stays at local hotels/motels.

Someof the marketing, advertising and promotions used to attract out of town visitors to the Mpseum and the Lakewood

area include:
- press and broadcast media including the Society quarterly newsletter
~ promotional materials such as the Saciety brochure, flyers andspecial advertisements
- publicity and promotion thru the Lakewood Chamber of Commerce

- partnership with the Heritage League of Pierce County and the Washington Museum Association
- creation of tourist-related special events and special interest movie nights shownfree to the public

7. Estimate how the funds will increase the amountof people traveling to Lakewood from outside
their state ar comniry.

The majority of visitors to the Lakewood History Museum are from the local community and surrounding areato
include the rotating population of Joint Base Lewis-McChord with additional visitors from out of town wholearn ofthe
Museum through Society marketing, advertising and promotions, society programs and special events as well as from
family and friends. Experience has shownthat marketing special events has atiracted people from othercities, mainly
Seattle, Portland, Puyallup and Tacoma. The highwaysigns along I-5 at Bridgeport Way S.W.have attracted someout of
state visitors, so it is working. This experience is expected to continue in 2025.

11
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&. Funding Requirements

Due to fsxling constraints, partial funding may be recommendedby the LTAC. Hf partial funding is received, how will that
impact the project/activity? Please describe:

If partial funding is necessary, all pragrams and activities would he reduced proportionally, except for fixed costs of
administration, museum maintenance and lease payments, etc., which must be paid each month. Reductions would have to
be made in marketing, graphic design services, advertising and promotion, management consultation services, and
education opporhunities.7 SE

S. Use of Funds

Provide detail on how the funds will be used, For example, $20,000 of the finds will be used for marketing, $5,000 for

administration, $10,006 for Consultants, etc.

$ 8,006 — Marketing, Promotion, Advertising, Quarterly Newsletter, and Graphic Design Services
$15,000 - Administration including Museum lease payments,utilities, supplies, etc
$9,500 - Museum development, 3exhibits, displays and acquisitions

$ 1,000- Minor equipment (computers, etc.)
$ 4,500- Continue updating collections,, and update website

$38,000
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iG. Project Baniged (fer men-~capiial preqecis}. He med imriawic im-himd comiributions.

 

 

 

 

 

 

 

 

Beginning Cash on hand 1/1/24   

both anticipatedaadconfirmed and when thatfending will be geailahle ip the pregert. Inchwlesourown fending, sponsorships,

other greets, Sic.

Pundins Searece:

Eist aff revewer scarces amticipated fear BPS. Aeeoust €enSirured> Bete Svatiahle

Do not include requested LodgingTax Funds YesfNe

Museum Fund Drive, Contribetions & Gifs, Fuad $ 6200 No Jan-Dec

Raisers and Other Events

Programs, Special Events & Activities S$ 300 Ne Various

Membership Dues § 2500 No “Various

Visitor & Program Demations asd Mesnorial Gifts $ 2560 Ne Jan-Dec

 
 

Expenses: Basedonfullfanding, please listproject costs.

You will onlybereimbursedattheauthorized rates. Insurance is noteerefigitlecost
 

 

 

 

 

 

 

 

 

 

   
 

   

2 LedsiesVax Btiees Pads(Do not &. Fetal Pereject Cost
Pumds Hequested ~ inclade “in-kind” bas

dollars)

Personne! (salaries & beneiits} $ None S$ None $None

Adhuinisnations (rent, atifities,, S26,53 $10,595 825,500

servings, az}

Marketins/Premation & 2.000 $2,000 $10,000
Dizect Sates Activiies = Nome $ Nose $ None
(including trade shows, sales calls,
and related travel} Describe below

MinorEquipment (computers, $1,000 $0 $ 1,000
desks, etc)

Travel = None $Nowe $ None
Castract Servives $8500 $ 3.000 $ 11.500
Describebelow

Ger Describe below $ 4500 3 3.000 8 7,500

TOTAL COST $32,000 $18,500 $56,500
$25,565 ending cash
$82,069

Description for Direct Sales Contract Consulting Services- professimmal museum ment & support
Activities, Cestact Services, Travel Special Fund Raicins& Programs

anc Others Museum Development Exhibits, Displays and Acquiitions

ip-Rind Contributions:  
 

“Amenantte onteme: =”Lenigiag ToxPedsBesmestee!” metmat “SommeofLoeigeeg TioxFadingReguastes!” sauder fc of

application.
** Amount in column c “Total Project Cost” must match “Total Project Cost” under Ia ofapplication.
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Ei. Pumding History

a. Was this project funded with Lakewood lodsins tax fiends im fiseal year 2024?

b. If you answered yes to 11a, how much funding did you receive in 2024? $38,500

e. If you answered no to Lia, what is the last year Lakewood funding was received and how much?

Year Amount awarded No previous funding

i845. Indicate what efforts have been made to access funding from additional sources?

The Society Museum Fund Raising Program is dene on anannual basis. Requests will be made to the Nisqually Tribe
Foundation and other associations

83. Coordination and Collaboration

Please provide infarmation about any other organizations or agencies involved in this project/activity. Describe their level

of involvement. Describe how this project coordinates with other tourism promotion efforts or services in the area,
including Chambers of Commerce, local festivals, local lodging and restaurants. You may attach up to three letters of
support from these organizations.

The Lakewood Historical Society and Museum has built collaborations with the City of Lakewood, ihe Lakewood
Chamber of Commerce, Pierce County Libraries, the Heritage League of Pierce County, the Tacoma Historical Society, the
DuPont Historical Saciety, Steilacoom Historical Museum Association, and Lakewold Gardens along with other local
businesses and organizations.

In previous years, the Lakewood Historical Society has participated in the annual Lakewood SummerFest and the
Lakewood Street Fairs on Motor Avenue. We hope to continue these events in 2025 along with the Chamber of
Commerce events.

14  
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23. fapiial Projects Budget

Nots- A capil propent yequives & proportional degree ofaty aumersioip ie the faciity. Therefore. amma! projects where there is no

city ownership are not eligible to receive funding.

Supporting the Capital Expesditeres axdvor Operation of Cay Temism-ReistedFacilities

 

 

 

 

 

 

 

 

 

 

Amt
Respeamiiie fF fe OeherPanels

FUNDING/TIMELINE Base, ny aceas Roccees mmm| TOTALS
Methods,Macau § : Funk Prepesedt*

Design & inspection $ $ 3

Oiher Consuliants $ $ $

Permits & Fees $ 3 $

Land Acomicition s S$ $

Site Develomment& $ $ $
Landscape

Buildings (ew $ $ $
Construction)

Building Renovations 3 $ 3
(Includes Access}

Other (Specify) $ § $
Insurance is not an eligible
COSt.

Feza. $ 3S $        
 

“If other funds are committed, please attach a letter of commitmentfrom the finding source,   299



14. Certification

The applicant hereby certifies and confirms:

1, That it does not now nor will it during the performance of any contract resulting from this proposal unlawfully
discriminate against any employee, applicant for employment, client, customer, or other person(s) by reason of
race, ethnicity, color, religion, age, gender, national origin, or disability;

2. That it will abide by all relevantlocal, state, and federal laws and regulations;

3. That it has read and understands the information contained in this application for funding and is in compliance

with the provisions thereof, and;

4, That the individual signing below hasthe authority to certify to these provisions for the applicant organization, and

declares that he/she is an authorized official of the applicant organization, is authorized to make this application,is
authorized to commit the organization in financial matters, and will assure that any funds received as a result of |
this application are used for the purposes set forth herein.

panera YELMra
Edward Voie. President, Lakewood Historical Sacie

 

Printed Name & Title of Chief Administrator/Authorizing Official Date N: | Yob/Y

15
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CITY OF LAKEWOGD

AFFIDAVIT OF COMPLIANCE Willi LAKEWOOD MUNICIPAL CODE 1.42

“R-VERIFY~

As the person duly authorized te enter into such commitmentfor

LAKEWOOD HISTORICAL SOCIETY.

COMPANYOB ORGANIZATION NAME

I hereby certify that the Company or Organization namedherein will

(Check one box below)

OX Be in compliance with all of the requirements of City of Lakewood Municipal Code Chapter 1.42 for the
duration of the contract entered into between the City of Lakewood and the Company or Organization.

<a ORes

(1 Hire no employeesfor the term of the contract between the City and the Company or Organization.

fifa

Edward Voie, President, Lakewood Historical Society

 

Print Name and Title

6)Edw
Date

17
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Employer Identification Number:
Date: $1-1931462

Dias:

Z7SSI2ZSSSES92E :

LAKEWOOD HISTORICAL SOCTETY Comtact Person: .
C/O GREY FORLEE EENES BRAILSY MORTON IDS 31172

PO BOX Saole Comtact Telephones Huesber: .
LARENOGD, BA $$495-s014 i@77} B29-sS00

accounting Period Ending:
DECEMBER 312

Public Charity Status:

170 (b} (32) {A} Evi)
Form $90 Required:

Yes

Effective Date of Exemption:

OCTOBER 125. i998

Contribution Deductibility:
YES

 

Dear Epelicent =

We are pleased tc iniosms pow tiset upon review of your application for tax

exempt atatus wehave determined that you are exempt from Pediere2i income tax

‘wider section S8iic] {3} of the Intermal Rewerme Code. Contributions to you are

Gedectible udder secticn L178 of the Code. You are aisao qualified to receive

tax dedectibie bequests, devises, transfers orgifts umder section 2955, 2186

ox 23522 of the fede. Becmuse this letter could help reecive apy questions

regamiing your exempt status, you should keep it im your pemmahent records.

Organizations exeapt amie: section S¢24ic} {3} of the Code are further ciassified

as either public charities or private foundations. We determined that you are
@ public charity umder the Code section{s} listed in the heading of this
letter.

Please see enclosed Information for Exempt Organizations Under Section

501{c} {3} for some helpful information about your responsibilities as an exempt

Organization.

Sincerely,

2

“tay

Lois G. Lerner

Director, Exempt Organizations

Rulings and Agreements

Enclosures: Information for diaeteecyeue Exempt Under Section 501 (c) (3)

Letter 347 (DO/TG)
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    ARTICLES OF AMENDMENT

   
 

 

 

 

eeee DayimePaeneMuniberisthe areacode}

  
 

 

 

NAMEOF CORPORATEON >qaveiieemncediod!withSheCBeeofSheSeveteyafSis

AAKZWoaD HesfeRicag Sperery
 

 

   
 

 

USI NUMBER MEER Wimp 7SOMENTSTOARTICLESOF OORPORATIONWERE ADOPTED ON
GO! Ja? 63/ 4-S¥3129-F noe GCFGBER 3, Aaa
EFFECTIVE DATE SuenosSaaSGRwapbeopbbMeGapsAPESmaeofBeGeaopSeSeaySS)
OF ARTICLES OF
AMENDMENT [] SpecieDat: 1S UponSngbythe Secetary ofState
 

ADOPTION OFTHEARTICLESOFSBMOMENT PeercheckCGEofiteRenny?

{Xf Theamenciment was adented by2 mecting ofmembersheldon fspectydae: ScrTesi2s, 2866 2eoumwss
present af themecingaudtheamendment received aflea fep-Siteis ofdee euieswitchamesibers preserdtor represented by

pataywereauhind oest.

(J The amendmentwes adagiedSy=consentiwelling anesigned byall membars eulilied ip unie.

((} There arenpmenthers thethowe walieg Sts. Theamerckeent received 2 maindityvote ofthedirocies at2baacd meeting held
on ipectycae : 5
 

 

PMEMOMENTSTOTHEARTICLES OF MOORPGRAIOHAREASFLOSS

S€é ArTAtnED FOR DeTAILS

 

  SiGNATURE OF OFFICER

Tis Cocumentis hertiyexecatedvaderpenaiiies afpegury, aadis, So Skebestafavyimowiodys, feeandcorrect

 
uneVowbe. Gary TFooter (0-09200le
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ARTICLES OFAMENDMENT
WASHINGTON

NONPROFIT INCORPORATION

Washington Nonprofit Corporations Aci - 24.03

FEE: $20
EXEDITED FEE: +320

Filed: October 4, 2006,

Contact: DayPhone:
 

Gary J. Fowler, Treasurer { 233 :DoctFaxieee

 
  

 

 

 

 NameofCorporation (As currently recorfied with the Offfice ofthe Secretary ofSiate)
Lakewood Historical Society
 

 

UBINumber i Cosporsion Account# i AGREES USI VERS F

601 907631 | 2-592129-F | Date October 3, 2006
 
Effective Date Specified effective date may be up to 38 days AFTER receiptofthedocument by of
Articles of the SeceetaryofSiete}

Amendment |X_| Upon filing by the Secretary ofSiaie
PLEASE NOTE: EXPEDITED SERVICE REQUESTED  
 

 
Adoption ofthe Articles ofAmendment

_X_| The amendment was adopted by2 mestingofmembers keld on October 3. 2006. A quorum was
present at the mectingand theamendment received at least two-thirds ofthe votes which members present or
represented by proxy were entified to cast.

 

 
 

Summary ofBoard approved Amendments to Articles:

Article I: Added principal office ofthe Society

Article Hf: Added “cultural” and “literary” to Purpose; included limiting use ofSociety earnings

Article Vil: Added Provisions to Regulate Internal Affairs paragraph and modified Members

Article VIII: Substantial additions to Dissolution section in accord with RCWsand IRS Code.

Article IX: Added revised language on Indemnification in accord with RCWs

Article X: Added Conflict Of Interest Policy and Procedure commitment

Lakewood Historical Society Articles OfAmendment 10/3/06 Page lof4
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OF THE
LAKEWOOD HISTORICAL SOCIETY

APPROVED: On October 3, 2006 the following amendments to the Articles ofIncorporation were

adopted by resolution at a meeting ofthe Board ofDirectors, in accord with the Society’s Bylaws
and current Articles of Incorporation. A quorum was presentai the meeting (13 of 15 officers and
directors) and the amendments received a unanimous vote, exceeding the required two-thirds (2/3)
voies which members present were entitled to cast.

PURSUANT tothe provisions ofRCW 24.03.160, RCW 24.03.165 and RCW24.03.1706 of

the Washington Nonprofit Corporations Act, the LAKEWOOD HISTORICAL SOCIETYadopts

the following Articles ofAmendmentto the Articles of Incorporation filed with the Secretary of

State of the State of Washington on the 15th day of October, 1998.

ARTICLE I - NAME AND LOCATION

The name ofthe corporation shall be the Lakewood Historical Society. The principal office of
the Society is in the City ofLakewood in Pierce County, Washington.

ARTICLE fi - DURATION

The period ofduration of this Corporation is perpetual.

ARTICLEHl - PURPOSE

Notwithstanding anything herein to the contrary, this corporation is organized exclusively for
cultural, literary, educational, scientific, and other charitable purposes including for such
purposes, the making of distributions to organizations that qualify as exempt organizations
under section 501(c)(3) ofthe Internal Revenue Code of 1986 or any corresponding section of
any future federal tax code. No part ofthe earnings ofthe corporation shall inure to the
benefit of, or be distributable to, its members,trustees, officers or other private persons,

except that the corporation shall be authorized and empowered to pay reasonable
compensation for services rendered and to make payments and distributions in furtherance of
the purposesset forth in this Article. No substantial part ofthe activities ofthe corporation

shall be the carrying on ofpropaganda, or otherwise attempting to influence legislation, and
the corporation shall not participate in, or intervene in (including the publishing or
distribution ofstatements) any political campaign on behalfofor in opposition to any
candidate for public office. Notwithstanding any other provision ofthese articles, the
corporation shall not carry on any other activities not permitted to be carried on (a) by a
corporation exempt from federal income tax under section 501(c)(3) ofthe Internal Revenue
Code of 1954, or the corresponding section ofany future federal tax code, or (b) by a
corporation, contributions to which are deductible under section 170(c)(2) of the Internal
Revenue Code of 1954, or any corresponding section ofany future federal tax code.

Lakewood Historical Society Articles OFAmendment 10/3/06 Page 20f4
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AMENDMENTTOARTICLES OFINCORPORATION
OFTHE

LAKEWOOGeS HISTORICALSOCIZTY

ARTICLE Vii - PROVISIONSTORECULATEINTERNALAFFAIRS

1. Thedeitetiten, Rnutstion, and reguisitonofthe powers ofthe Society, the direciors, and
the members shall be set forth in the bylews inchading the number ofdirectors and officers
Seeneeeeeeein all cases,
eeMEO E sstent with a bylaw, the

   

fembershep is open to anyone interested methe misseom ofthee Society eponpayment of

seseal ues kv icleseihid ia decShaiULES Fie careeenlccabeaieesel bo
individual, Family and others as determined by the Board ofDirectors and recorded in the
Standing Ruies. Eack eztepory ofmembership shall be emtxtied tovotedormeany general
vote or election ofthe society.

 

ARTICLE Vili -DISSOLUTION

The Lakewood Historical Society may be voluntarily dissoived by a recorded vote ofnot less
than2 two-thinds (2/3) ofthe members im good standing at 2 mociimg attended by a quorum of
the total membership. Notice ofthe proposed dissolution and the documented reason thereof,
and the date, time, and place ofthe membership meeting shall be mailed to cach member in
good standing a minzmum oftwenty (20) days prior to themascting sclhoduled iedebate
dissolution ofthe Society. [fvolmtary dissolution proceedings have not been revoked, then,
when ail debts, iabilities and obligations ofthe Society have been paid and discharged, or
adequate provision shall have beenmadetherefore, incladingthe retemn,where possible, ofall
items beld on ioan or with other resirictions, then all remaining property and assets shall be
disiributed to one ormore institutionsor eniiiies chartered for thesameor similar purposes as

Code of 1986, Sections 170{(c} and 501{c3)}, orthe corresponding sections ofany future
federal tax code, or,eeaeeeeeeeeetl
Purpeses. No property oranyofthe proceeds shall be distrtiemted te or inure tp the benefit of
any directors ormembers ofthe Society. Wika ial geopestyad ssocks ofthe Sousety have
eeeeeeee

the Society pursuant to RCW 24.43.240.

  

    

 

ARTICLE IX - INDEMNIFICATION

The Society shall indemnify, eliminate and limit the personal liability ofa director to the
corporation or its members,ifany, for monetary damages for conduct as a director,
PROVIDED,that such provision shall not eliminate or limit the liability ofa director for acts
or omissions that involve intentional misconduct by a director or a knowing violation oflaw
by a director, or for any transaction from which the director will personally receive a benefit
in money, property, or services to which the directoris not legally entitled. Further, this
provision does not eliminate or limit the liability ofa director for any act or omission
occurring before the date when such provision becomes effective.

Lakewood Historical Society Articles Of Amendment 10/3/06 Page 3of4
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ARTICLE X —- CONFLICT OF INTEREST

F. Anew Article X is added, titled Conflict of Interest, to read:

The purpose ofthe conflict ofinterest policy is to protect the Socicty’s interest whenit is
contemplating entering into a transaction or arrangement that might benefit theprivate
interest ifan officer or director of the Society or might result in a possible excess benefit
transaction.

Each director, principal, officer, and member of a committee with governing board
delegated powers shall annually sign a statement which affirms such person has:

received a copy ofthe conflicts of interest policy,
read and understands the policy,

agreed ta comply with the policy, and
understands the organization is charitable and in order to maintain its federal tax
exemption it must engage primarily in activities which accomplish one or more ofits
tax-exempt purposes

m
o

EF
Pp

his policy is intended to supplement but not replace any applicable state and federal laws
governing conflict of interest applicable to nonprofit and charitable organizations.

APPROVED:

On October 3, 2006 the amendments to the Articles ofIncorporation were adopted by Resolution
by the Lakewood Historical Society Board ofDirectors. A quorum was present at the mecting
and the amendmentreceived at least two-thirds (2/3) of the votes which members present were
entitled to cast.

The Articles will be presented to the general membership at the Annual Meeting of the Society on
November 14, 2006 with a recommendation forratification.

 

Ld
Signed this 3 “———_day of October, 2006

eS

AD ieDG
TD imholt
Secretary, Board of Directors, Lakewood Historical Society

Lakewood Historical Society Articles OfAmendment 10/3/06 Page 4of4
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LAKEWOOD HISTORICAL SOCIETY & HISTORY MUSEUM
2025 MARKETING PLAN & KEY OBJECTIVES

The Museum Marketing Committee will continue to coordinate strategies and activities with the
City of Lakewood, Chamber of Commerce, Clover Park School District, JBLM, plus other museums

including Lakewold Gardens and the Nisqually Tribe. All recommendations will be coordinated with
the Society Board for review, input and approval. The museum’s location across from the Best Western
Lakewood Motor Inn offers excellent cross-marketing opportunities. The modernization and planned

activities on the Colonial Plaza are also a valued asset.

- Website: Reviewand provide timely updates to the website highlighting Society programs and
activities, reports and photos of recent programs and special events, current museum exhibits, past
issues of the newsletter, and articles of interest. The website is available at
www.lakewoodhistorical.org.

- Press and Media. Continue cultivation of relationships with print media, local news and online
outlets. Submit short factoids on a planned basis throughout the year. Seek opportunities to submit
items of interest to a broader regional press and specialized publications. Prepare and publish the

newsletter on a quarterly basis highlighting Society activities and articles of historical and educational
interest.

- Promotional Materials. Distribute Society brochures, flyers and newsletters in the Museum,at
City Hall, Lakewood Chamber of Commerce, and at community events. Museum will continue the

“Proud Supporter” membership-marketing fund raising campaign, plus “If you can’t come to us, we

will come to you” outreach program.

- Board Ambassador Program. Continue outreach to promote the Historical Society and Museum to
the community, civic and service organizations, fostering collaborations and mutual support. Continue
to participate in community events and activities sponsored by the City, the Chamber and other

organizations.

- Highway Signs. Renew the lease with the State of Washington for highway signage directing
traffic to the Museum. Maintain the directional signs already in place within the City.

- Outreach, Continue a film and museum tour program for local residents and hotel guests. Work
to initiate a Nisqually Tribe early history program and exhibit. Initiate interactive historical programs
for children in coordination with local schools. Successfully launched our new “you got books, we

want them” program that re-purposes used hardbacks and paperback books for museum donation as

well as increasingtraffic flow.
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LAKEWOOD HISTORICAL SOCIETY
BALANCE SHEET
AUGUST19, 2024

INCOME FROM OPERATIONS:

LODGING TAX GRANT $39,500.00
MEMBERSHIPS/DONATIONS 6,055.00

$45,555.00

OPERATING EXPENSES:

RENT $14,400.00
ADVERTISING/MARKETING 2,111.48
INSURANCE 2,032.00
MUSEUM CONSULTANT/COLLECTIONS 2,250.53
GENERAL & ADMINISTRATIVE 1,687.93

 

$22,481.94
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Section 1.

Section 2.

Section 3.

LAKEWOOD HISTORICAL SOCIETY
LAKEWOOD, WASHINGTON

BYLAWS Approved §7/28/2015

ARTICLE I-NAME AND LOCATION

The name ofthis organization shall be the LakewoodHistorical Society (Society).

The Society operates a History Museum with displays and exhibits representing

the history ofthe Lakewoodarea.

The Lakewood Historical Society is a non-profit 501(c) (3) organization with its
principal office in the City ofLakewood in Pierce County, Washington.

ARTICLE Hi — MISSION

The mission ofthe Lakewood Historical Society is to identify, preserve and perpetuate the

Section 1.

Section 2.

Section 3.

Section 1.

Section 2.

Section 3.

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

history ofLakewood.

ARTICLEi-MEMBERSHIP
Membership is open to anyone interested in the mission ofthe Society and upon
payment ofannual dues as delineated in the Standing Rules.

The categories ofmembership shall be Individual, Family, Association and
Business.
Each category ofmembership in good standing shall be entitled to vote during

any general vote or election ofthe Society.

ARTICLE IV - MEMBERSHIP DUES AND TERMINATION
The dues ofthe Society shall be set by the Board and may be revised as
warranted.
Dues for Individual, Family and Associate membership shall be computed on a
calendar year basis and shall be paid by March Ist. The Business Membership is
renewable on the anniversary ofthe date they join. Members whose dues are
delinquent after ninety (90) days will lose membership privileges until

outstanding dues are paid.
Membersfailing to pay their dues shall be placed on the inactive list. Upon

termination ofmembership, the former member shali have no right in the
management or assets ofthe Society.

ARTICLE V —BOARD OF DIRECTORS
The Board ofDirectors (Board) shall consist ofthe four (4) elected officers and
seven (7) elected directors. The immediate past President, if not assuming another

Board position, shall be an ex-officio Board member.
All Board members must be membersofthe Society in good standing.

The Board may appoint Emeritus directors for outstanding service to the Society.
Emeritus positions will be ex-officio.
A vacancy in any office ofthe Board shall befilled by appointment by the Board
for the remainderofthe term.
Board membersshall read and sign a Conflict of Interest Statement annually as
defined in the IRS code for nonprofit organizations.
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Section 6. The definition, limitation, and regulation ofthe powers ofthe Society, the
Directors, and the members as set forth in the Bylawsshall regulate the internal
affairs ofthe Society.

Section 7. The Standing Rules provide additional guidance for Board members. Rules are
approved by ihe Board and may be changed by a majority vote ofthe Board as
deemed necessary. Standing Rules are not incorporated in the Bylaws.

ARTICLE Vi —- OFFICERS
Section 1. Theofficers ofthe Society shall be President, Vice President, Secretary, and

Treasurer and shall be elected by the membership at the Annual Meeting ofthe
Society.

Section 2. The term ofoffice shall be for two (2) years, or until a successor is elected.
Section 3. The President and Treasurer shall be elected in alternate years to the Vice-

President and Secretary to ensure continuity for the organization.
Section 4. The Officers’ duties are defined in the Standing Rules.

ARTICLE Vii— DIRECTORS
Section 1. The Directors shall consist ofseven (7) members.

Section 2. The term ofoffice shall be two (2) years or until a successoris elected.
Section 3. Director’s terms shail be staggered to provide continuity for the Society. Three

positions shall be elected for a two year term and theother four will be elected in
the following year for a two year term.

Section 4. The Directors’ duties are defined in the Standing Rules.

ARTICLE Vili - NOMINATIONS
Section 1. The Ad Hoc Nominating Committee shall consist ofthree (3) members ofthe

Society with at least one (1) current member ofthe Board.
Section 2. The Nominating Committee shall present a candidate for each office to be filled at

least thirty (30) days prior to the Annual Meeting. In all cases the consent ofthe

nominee shal! be obtained priorto the election.
Section 3. Nominees must be members ofthe Society in good standing.

Section 4. Additional nominations may be made from the floor providing consent of the
nominee has been obtained and is reported at the Annual Meeting.

ARTICLE IX - ELECTIONS
Section 1. Elections shall be heid at the Annual Meeting. A majority ofvotes cast shall elect.

Voice vote mayelect ifthere is only one nominee for each office. Results ofthe
election shall be recorded by the Society’s Secretary.

Section 2. The term ofoffice shall commenceat the close of the Annual Meeting.

ARTICLE X — MEETINGS
Section 1. Regular meetings ofthe Board shall be held monthly as set by the Board. A

majority ofthe members ofthe Board shall constitute a quorum for a regular or

special meeting.
Section 2. All meetings must be conducted in accord with the laws ofthe State of

Washington and the IRS code applicable to nonprofit exempt organizations.
Section 3. All Board membersare entitled to a vote. A favorable vote by a majority of

members presentat a duly constituted meeting where a quorum is present shail
signify a passing motion. Members may be polled to vote by phone or e-mail in

a
l
a
e
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Section 4.

Section 4.

Section 6.

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

unusual situations, provided a record is maintained by the Secretary andratified at
the next Board meeting.
Special meetings ofthe Board may be called by the President or by one-third (1/3)
ofthe Board members to be held as designated in the meeting announcement. A
majority ofthe members ofthe Board shali constitute a quorum.
The Ammmual Meeting ofthe Society shall be im the fourth quarter ofeach year for
the purpose ofelecting Officers and Directors, reporting to the membership,
receiving committee reports, and voting on issues preseniedin advance by the

Board. Themeetingmaybe rescheduled by a Board resolution ifnecessary.
Special membership moctings may be called by the President, with a majority
vote ofthe Board. Business shall be limited to that stated in the call for a special
meeting.

ARTICLE Xi — COMMITTEES
The President shall appoint the chairperson ofcach Standmg Committee as listed

in the Bylaws and shall appoint chaimpersons ofsuchAd Hoc Committees as are
applicableto theworkofthe Society or other suck commnitices the Board of

Directors maydeem necessary.
oeeeeeeeeoeeeeee

Executive, Budgetaad Finance, Membership, Fund RESIS, Collections, Programs,

Marketing and Historical Markers.eeCogsheaeetouee stall te

meribershp.

eeeneeee

ofthe Society. othe Adios Crammiitics dialWectialc cas Tawead caseyos Kaicon

to the Boar. Commnitiee membersmay be selected from the general membership.

The mekeup and dutiesofthe commmitiees is definedmthe Standing Rules and

may be revised.
Comunitiee Chairpersons of liaisons to the Board shall report their activity at the
Board meetings and shall presemttheirpropossd budect forthe followme year to
the Treasurer and/or the Finance Committee Chairperson by the November Board

meeting ofeach year.

ARTICLE XII - PARLIAMENTARY AUTHORITY

 

  

 

The rules contained in the most current edition ofRobert's Rules ofOrder shall govern the
Society in all cases to which they are applicable except when inconsistent with the adopted
Bylaws or Articles of Incorporation.

Section 1.

Section 2.

Section 3.

ARTICLE Xili - AMENDMENT OF BYLAWS
Proposed amendments to the Bylaws may be suggested in writing by two (2)

members ofthe Board, two (2) members ofa Standing Committee, or by five

members ofthe general membership for consideration.
It will be decided by the Board President if an Ad Hoc Committee needs to
convene in onder to review the proposed changes.
Amendmenésto the Bylaws may bemade ai any reguiar meeiing ofthe Board

by a majority vote, providing that theproposedamendments are submitted
in writing to the full Board aminimum ofseven (7) days prior to themeeting

wherein the proposed changes are considered.
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Section 4. Any approved amendments to the Bylaws shall take effect at the close ofthe

meeting wherein they were adopted.
Section $5. Approved amendments to the bylawsshall be reported to the full membership at a

general membership meeting, in the newsletter. by mail, or by other means.

Section 6. A copy of the Amended Bylaws shall be filed with the Society's permanent
documents as a matter of record. and with other agencies as may be required.

Section 7. In all cases, whenevera provision of the Bylaws is inconsistent with the Articles

of Incorporation, the provision of the Articles of Incorporation shall be
controlling.

ARTICLE XIV —~INDEMNIFIC.enon
The Society shall indemnify, eliminate and limit the personal liability of a Director to the

corporation or its members, ifany, for monetary damages for catea as a Director, provided,
that such provision shall not «eliminate orlimit the liability of a Director for acts or omissionsthat
involve intentional misconduct bya Director or a knowing violation oflaw bya Director, or for
any transaction from which the Director will personally receive a benefit in monev. property. or
services to which the Director is not legally entitled. Further, this provision does not eliminate or

limit the lability of a Director for any act or omission occurring before the date when such
provision becomeseffective.

ARTICLE XV — DISSOLUTION
Section |. The Society may be dissolved by a recorded vote of not less than two-thirds (2/3)

ofthe members in good standing present at a meeting called for this purpose. A

notice of the proposed dissolution stating the reason thereof and the date. time.
and place of the membership meeting shall be mailed to cach memberin good
standing a minimum of ien (10) daysprior to the meeting scheduled to debate
dissolution of the Society.

Section 2. If voluntarydissolution has been approved. all debts, liabilities and obligations of

the Societyshall be paid and discharged.
Section3. Adequate provision shall be madeto return, where possible. all items held on

loan. Ail remaining property and assets shali be distributed to one or more
institutions or entities chastened for the same o7 sumilar purposes as the Society
and shall be comparably exenzp! under the Internal Revenue Cade of 1986,
50i(c) (3), or the corresponding sections ofany future federal tax code. or. shall
be distributed to the state or local severmment for comparable public purposes.

Section 4. No property or any ofthe proceeds shall be disuibuted to or inure to the benefit of

any Directors or members ofthe Society.

APPROVAL BY BOARD OF DIRECTORS

    Sue Scott. o
Secretary. Lakewood Historical Society
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LAKEWOODHISTORICAL SOCIETY

BOARD MEETING

AUGUST8,2023

1. The meeting wascalled to order by Ed Voie at 3:05 p.m. Thosein attendance: Ed
Voie, Sue Scott, Phil Raschke, Glen Spieth, Linda Work, and Earl Borgert with Danielle

Sharp on the phone. Absent: Kris Kauffman. Excused: John Burton.

2. No June minutes.

3. Treasurer’s Report: No report; Sue had not reached Dollie Wild since Sue returned.

4. Items for discussion.

a. LHS hasreceived a proposal for Collections Management. We will review and

talk to the consultant.

b. The last City event on the plaza is this Saturday, Aug 12. Ed Voie, Linda Work,

Glen Spieth and Phil Raschke will open the museum from 4-7:30. Linda will check with

Linda Shehan.

c. Chris Erlich is planningto install the Tenzler Library exhibit this week.

d. Discussion regarding a muralin the hallway. Timeline of Lakewood? Ideas?

e. Discussion of items for the next Prairie Gazette: list of donors; 25" year ofthe

Historical Society; books; new marker at Woodbrook Hunt Club.

4, The Board approved Ed Voie and Phil Raschke to prepare and submit a Lakewood

lodging tax funding request for 2024.

4. The meeting was adjourned at 4 p.m. Next Board meeting Tuesday, Sept 5, at 3 p.m.

SueScott

Sue Scott, Secretary/Treasurer
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LAKEWOOD HISTORICAL SOCIETY
P.O. BOX 98014, LAKEWOOD, WA 98496

MUSEUM:6114 MOTORAVE. 5.W., LAKEWOOD, WA 98499
MUSEUM PHONE: 253-682-3480

WEBSITE: www.lakewoodhistoricalorg
Email: contact@lakewoodhistorical.org

2623 -2024 BOARD OF DIRECTORS

OFFICERS:

Edward Yoie, Preskient

810 S. JacksonAve

Tacoma, WAS8465

253-255-7904 (Cell)

edvoie@hotmai!com

9933 Onyx Dr S.W.

Lakewood, WA G8&498

253-861-1366 (Cell)

praschke@comecastnet

Sue Scott, Secretary/Treasurer

10602 58°Ave. Cout S_W.
Lakewood, WA 98499

253-961-2262 {Ceil)

nonniesue@live.com

 

DIRECTORS:

Earl Borgert

P. O. Box 98266
Lakewood,WA S8496
253-305-4657
earlborgert(@hotmail.com

John M. Burton
6025 S. Montgomery St
Tacoma, WA 98405

253-988-0382
johmi@iomlovessound.com

Kris Kauffman
12228 Nyanza Road S.W.
Lakewood,WA 98499
253-219-2837 (Cell)
walerrighisinc@msn.com

Danielle Sharp
10915 Greengate Lane 5.W.

Lakewood, WA 34898
253-229-4529

Glen Spieth

5928 Steilacoom Blvd. S.W.

Lakewood, WA 98499

253-970-0383 (Cell)

bi7relic@comcast.net

Linda Work
2701 Rigney Road, A12
Steilacoom,WA 98388
253-677-2569
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because our iJistoryMatters

P.O. Box 98014 ° Lakewood,Washington 98496 °* 253-682-3480
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President
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Secretary
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Chuck Mathias
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6114 Motor AvenueSW STATEMENT OF AUTHORIZING OFFICIAL

The overall operations ofthe Lakewood Historical Society, financiai stability and

continuing operation ofthe Lakewood HistoryMuseum is the responsibility of

the Board ofDirectors.

The Board has designated the Society Presidentand Vice President as authorized

representatives to conduct the daily Society and Museum operations, financial

matters and business operations and have authorized them to contractually bind

the Society to agreements and/orcomtracts as needed to maintain operations on

a consistent basis. Anyand all majortransactions, contracts, financial

commitments and/or other maior Society agreements require Board approval

priorto finalizing.

Current authorized Society agents are:

Edward Voie, President

810 S. Jackson Ave

TacomaWA 98465

253.255.7904

Phillip Raschke, Vice President

$933 Onyx Drive S. W.

Lakewood WA 98499

253.861.1366

| Attested this 13" day of August 2024.

   Sue Scott, Segfetary/Treasurer
Lakewood Historical Society

The Historical Sony i 2 SO7iceS) net-os-pro organization;
your offi is tax-Geductible to the extent allowable by iaw.   
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7.   APPLICATION FOR FISCAL YEAR 2025 LTAC GRANT FUNDING 
 
1a. Project Information  

Project Name:    Lakewood Sister Cities International Festival     
 
Amount of Lodging Tax Funding Requested: $ 23,500          
(Amount Requested must match Project Budget column a “Lodging Tax Funding 
Requested”) 

 
Total Project Cost: $ 23,950        
(Total Project Amount must match Project Budget column c “Total Project Cost”) 

 

1b. Applicant Organization 

Name of Applicant Organization:  Lakewood Sister Cities Association (LSCA)   
 
Mailing Address:   Lakewood Sister Cities Association       
     c/o 6427 Wildaire Rd. SW       
      Lakewood, WA 98499   
    
Tax ID Number:  31-1639695  
 
Organization Unified Business Identifier (UBI)  601-939-267   
UBI Expiration Date:  N/A     
 
Type of Organization:   Non-Profit 
(Non-profit, For-profit, Municipality, Private business, etc.) 

 
 
1c. Contact:        

Name:     Connie Coleman-Lacadie   

Title:    President       

Telephone:   253.906.1346    

Email:     cjlacadie@aol.com   

Signature: __Connie Coleman-Lacadie ___(original signature on file)_________ 

The signatory declares that he/she is an authorized official of the applicant organization, is 
authorized to make this application, is authorized to commit the organization in financial 
matters, and will assure that any funds received as a result of this application are used only 
for the purposes set forth herein, and verifies that all the information contained in this 
application is valid and true to the best of his/her knowledge. 
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2. Project Description 
 

a. Event Date(s):  July 19, 2025    
 

b. Event Location:  Fort Steilacoom Park, 8714 87th Ave SW, Lakewood, WA 98498    
 

c. If there is a charge or fee for this activity, please describe how much and why. 
 
The event is free to the public.    
 

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed 
project/activity. Include information on the area the project will serve, its expected impact 
and list the responsible party(s). 
 
   The Lakewood Sister Cities Annual International Festival, which showcases the diversity of Lakewood 
and surrounding communities throughout the South Puget Sound area will be participating in their 8th 
year at Summerfest.  The public was definitely ready for new and exciting entertainment which the 
numbers of upwards of 35-50,000 attendees confirmed.  The lineup for the International Stage was 
increased and new groups were introduced to our audience with the Native American Opening Blessing 
and traditional dance, groups representing our Sister Cities in Japan, Philippines, South Korea and China, 
local international groups from around the greater Puget Sound area, and a world-renowned Lion & 
Dragon Dance group out of Seattle.  Again, the addition of a professional Sound System Company made 
a dramatic difference in capturing the music of so many cultures.  We continue to provide a variety of 
kid activities to include origami, calligraphy writing in various languages, supported by our Pierce College 
international & domestic students and possibly some Dojo demonstrations.  We are once again 
contracting with the renowned Seattle Lion Dance and a traditional fire dance group, which brought 
excitement and engagement of the audience.  The community will not want to miss the 2025 
International Festival as we bring the best of the best to our stage with beautiful costumes, traditional 
dance, and music.     

 
 
3. Beneficiaries 
 
Please list and provide specific information regarding all individuals, businesses, areas, or 
organizations that will directly benefit from the project/activity. 
 
The International Festival benefits many of which some direct beneficiaries are: 
 

• Kids, parents, and community members from the greater Puget Sound area 
• Local businesses 
• Non-profit and commercial vendors 
• Service organizations 
• JBLM, LPD, WPFR 
• City of Lakewood 
• Pierce College For Steilacoom 
• International community 
• Our Sister City visiting delegations 

 
 
4. Goals/Monitoring 
 
Describe the goals of the project. Will the project result in an increase in overnight stays by visitors 
in Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the 
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sale of goods and services as a result of the project be measured? What other short or long-term 
economic benefits will occur and how will that be tracked?  Why do you believe those 
project/activity outcomes are feasible?   
 
Note - Applicants will be required to submit a post-funding report providing pertinent data 
evaluating tourism benefits resulting from the use of lodging tax funds as compared with the 
estimates contained in this application. 
 
Lakewood Sister Cities Association’s goals continue to focus on: 
 

• Bring the number of participants attending closer to the turnout in 2019 – we did and far 
surpassed that number with the best and most exciting International Festival production 
to Summerfest  

• Promote international organizations and local colleges to showcase their contributions to 
the community 

• Heighten the excitement of the day by providing the best and adding world-renowned 
groups to the stage 

 
 
5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay 
overnight in paid accommodations. 
 
   The support of the Lodging Tax Grant enables LSCA to continue to heighten the element of surprise and 
excitement by reaching out within our Lakewood community and beyond for entertainment groups and 
organizations to participate in the International Festival.  Those performers bring family and friends for an 
extended stay to visit our restaurants, the Towne Center and other local businesses. The Association and City 
encourage our sister cities to plan a delegation to visit during this time to enjoy our city and the festival which 
equates to as many as 5-6 nights.    
 
 
6. Estimate how the funds will increase the amount of people traveling to Lakewood from 
more than 50 miles from their residences. 
 
   Traditionally we invite international groups to grace our stage from the South Puget Sound and 
north and south of Lakewood.  They may travel as far as 50 miles in any one direction.  The groups 
and their family and friends greatly add to the support noted in question 5 as they are ones that 
ready the performers between dances, they provide additional transportation for costumes, 
equipment, and family of which their greatest resource for our performers is moral support.   
 
 
7. Estimate how the funds will increase the amount of people traveling to Lakewood from 
outside their state or country. 
 
    Annually we invite one of our sister cities to send a delegation or provide a world-renowned 
group to participate in the International Festival.  Until COVID-19, many of the delegations added 
one of their countries chosen entertainment group.  This adds additional visitors of up to 10 to 
support an additional stay of 2-3 days.  
 
8. Funding Requirements 
 
Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is 
received, how will that impact the project/activity? Please describe: 
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  Partial funding has always had an impact on LSCA’s ability to host this event with professional entertainment,  
acoustics and international groups joining their countries’ delegation.  Our goal is to provide the best of the 
best.  As we all know expenses increase each year.  Even today COVID has a significant impact as we continue 
to witness increases and as with most ventures it is hard to foresee additional increases in costs such as gas or 
any unforeseen changes or additional costs to the venue such as sound equipment, venue, etc.  LSCA always 
reviews the end result of audience participation, performer’s feedback, and expenses to note value added.  
Without full funding the value-added decreases.    
 
 
9. Use of Funds 
 
Provide detail on how the funds will be used.  For example, $20,000 of the funds will be used for 
marketing, $5,000 for administration, $10,000 for Consultants, etc. 
 
  Funding will be used to support: 

• $10,500 – 15-17 international and local themed entertainment groups. This is an increase 
due to the additional hours the International Festival stage will be open 

• $6,300 – Contract Services, supplies/admin 
• $3,500 – Marketing 
• $3,200 – Professional Sound System 
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10. Project Budget (for non-capital projects).  Do not include in-kind contributions. 

Income:  A diversified funding base is important to the success of any project.  Please list all other sources 
of funding for the project, both anticipated and confirmed and when that funding will be available to the 
project.  Include your own funding, sponsorships, other grants, etc. 

Funding Source: 
List all revenue sources anticipated for 2025.  
Do not include requested Lodging Tax Funds 

 
Amount 

 
Confirmed?  

Yes/No 

 
Date Available 

 Sponsors $250  No  UNK 

 Vendors $200  No  UNK 

UNK  $     

  $     

  $     

Expenses:  Based on full funding, please list project costs. 
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.  
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.  

 a. Lodging Tax 
Funds Requested 

* 

. Other Funds (Do not 
include “in-kind” 

dollars) 

c. Total Project Cost 
** 

Personnel (salaries & 
benefits) 

$0 $0 $0 

Administration (rent, utilities, 
postage, supplies, janitorial 
services, etc.)   

$1,500 $0 $1,500 

Marketing/Promotion  $3,500 $200 $3,700 
Direct Sales Activities  
(including trade shows, sales 
calls, and related travel) 
Describe below 

$0 $0 $0 

Minor Equipment 
(computers, desks, etc.) 

$0 $0 $0 

Travel $0 $0 $0 
Contract Services   
Describe below 

$4,800 $250 $5,050 

Other Describe below $13,700 $0 $13,700 
 
TOTAL COST $23,500 $450 $23,950 
Description for Direct Sales 
Activities, Contract Services, 
Travel and Others 
 

  Contract Services: Profession MC, International demos, kid’s 
activities, face painter   
Other: Entertainment groups (16), Fire Performer, Professional 
Sound System) 

In-Kind Contributions 
 
 

  City of Lakewood, Pierce College Fort Steilacoom International 
Dept., APCC, Lakewood First Lions Club, LSCA BOD   

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding 
Requested” under 1a of application.  
** Amount in column c “Total Project Cost” must match “Total Project Cost” under 1a of application. 
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11. Funding History 

a. Was this project funded with Lakewood lodging tax funds in fiscal year 2024?  

    X   Yes        No 

b. If you answered yes to 11a, how much funding did you receive in 2024?  $ 23,950    

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?  

Year        Amount awarded              No previous funding      

11d. Indicate what efforts have been made to access funding from additional sources?  

  Soliciting sponsors, donors, and vendors.    
 

12. Coordination and Collaboration 

Please provide information about any other organizations or agencies involved in this 
project/activity. Describe their level of involvement. Describe how this project coordinates with other 
tourism promotion efforts or services in the area, including Chambers of Commerce, local festivals, 
local lodging and restaurants. You may attach up to three letters of support from these 
organizations. 
 
 Other organizations or agencies involved and level of support: 

• City of Lakewood Summerfest includes the LSCA International Festival posters with their 
marketing media and provides a link on the Summerfest section of the city’s website. 

• Pierce College Fort Steilacoom, International Department Executive Director supported the 
festival with international/domestic student volunteers to host the kid’s activities as well as 
promote our marketing pieces  on their website. 

• Asian Pacific Culture Center (APCC) promotes our event to their members and media 
outlets.  They provide staff support to secure entertainment contracts and oversee the 
groups to ensure they are prepared and ready to perform as scheduled. 

• Various local and international organizations provide a variety of social media.  The 
entertainment groups also promote the event within their circle of influence and media 
outlets. 

• LSCA members and officers share information with family, friends, colleagues on a variety 
of social media with a request to spread the word. 
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13. Capital Projects Budget   
 
Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital projects 
where there is no city ownership are not eligible to receive funding. 
 

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities 

FUNDING/TIMELINE 

Responsible 
Parties, 

Methods, 
Means 

Begin 
(Dates or  
Periods) 

End  
(Dates or 
Periods) 

Amount 
Requested 

From 
Lodging 

Funds 

Other Funds 
Committed 

or Proposed* 
TOTALS 

Design & Inspection 
 

   $ $ $ 

Other Consultants 
 

   $ $ $ 

Permits & Fees 
 

   $ $ $ 

Land Acquisition 
 

   $ $ $ 

Site Development & 
Landscape 

   $ $ $ 

Buildings                   
(New Construction) 

   $ $ $ 

Building Renovations 
(Includes Access) 

   $ $ $ 

Other (Specify) 
Insurance is not an 
eligible cost. 

   $ $ $ 

TOTAL 
 

   $ $ $ 

 

*If other funds are committed, please attach a letter of commitment from the funding source. 

 

 

358



16 
 

14. Certification 

The applicant hereby certifies and confirms: 

1. That it does not now nor will it during the performance of any contract resulting from this 
proposal unlawfully discriminate against any employee, applicant for employment, client, 
customer, or other person(s) by reason of race, ethnicity, color, religion, age, gender, national 
origin, or disability; 
 

2. That it will abide by all relevant local, state, and federal laws and regulations; 
 

3. That it has read and understands the information contained in this application for funding 
and is in compliance with the provisions thereof, and; 
 

4. That the individual signing below has the authority to certify to these provisions for the 
applicant organization, and declares that he/she is an authorized official of the applicant 
organization, is authorized to make this application, is authorized to commit the organization 
in financial matters, and will assure that any funds received as a result of this application are 
used for the purposes set forth herein. 
 

 

Primary Signature: ___Connie Coleman-Lacadie ___(Original signature on file)______ 

 

Connie Coleman-Lacadie, President      August 18, 2024  
Printed Name & Title of Chief Administrator/Authorizing Official  Date   
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15. E-Verify Requirements for Contractors & Certification 
 
By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to 
provide services or products to the City use the Department of Homeland Security’s E-Verify system 
when hiring new employees for the term of the contract. 
 
E-Verify is an electronic system designed to verify the documentation of job applicants.  It is run by 
the Department of Homeland Security. 
 
Who is affected? 

 
• All contractors doing business for the City of Lakewood.   

o There is no minimum dollar value for contracts affected. 
• All subcontractors employed by the general contractor on these contracts. 
 
Are there exceptions? 
 
• Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement. 
• Individuals, Companies, or other organizations that do not have employees. 
 
How long must the contractor comply with the E-Verify system? 

 
• For at least the term of the contract. 
 
Are there other stipulations? 
 
• E-Verify must be used ONLY for NEW HIRES during the term of the contract.  It is NOT to be used 

for EXISTING EMPLOYEES. 
 

• E-Verify must be used to verify the documentation of ANY new employee during the term of the 
contract, not just those directly or indirectly working on deliverables related to the City of 
Lakewood contract. 

 
How will the City of Lakewood check for compliance? 
 
• All contractors will retain a copy of the E-Verify Memorandum of Understanding that they 

execute with the Department of Homeland Security AND 
 

• Sign and submit to the City an Affidavit of Compliance with their signed contract. 
 

• All General Contractors will be required to have their subcontractors sign an Affidavit of 
Compliance and retain that Affidavit for 4 years after end of the contract. 
 

• The City of Lakewood has the right to audit the Contractor’s compliance with the E-Verify 
Ordinance. 

 
 
Further information on E-Verify can be found at the following website: https://www.e-verify.gov 
 
If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal 
department prior to contracting with the City. 
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CITY OF LAKEWOOD 

 
AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42 

“E-VERIFY“ 
 

As the person duly authorized to enter into such commitment for  

 

__Lakewood Sister Cities Association (LSCA)______________________________________________ 

COMPANY OR ORGANIZATION NAME 
 

 

I hereby certify that the Company or Organization named herein will 

 

(Check one box below) 

 

☒    Be in compliance with all of the requirements of City of Lakewood Municipal Code 
Chapter 1.42 for the duration of the contract entered into between the City of Lakewood and 
the Company or Organization. 

 

- OR    -  

 

☐    Hire no employees for the term of the contract between the City and the Company or 
Organization. 

 

 

Connie Coleman-Lacadie______(original signature on file)___________________________ 
Signature 
 
 
_Connie Coleman-Lacadie, President_____________________________ 
Print Name and Title 
 
 
_August 18, 2024____________ 
Date 
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7.   APPLICATION FOR FISCAL YEAR 2025 LTAC GRANT FUNDING 
 
1a. Project Information  

Project Name:     City of Lakewood Tourism Promotions    
 
Amount of Lodging Tax Funding Requested: $ 80,000         
(Amount Requested must match Project Budget column a “Lodging Tax Funding 
Requested”) 

 
Total Project Cost: $80,000         
(Total Project Amount must match Project Budget column c “Total Project Cost”) 

 

1b. Applicant Organization 

Name of Applicant Organization:  City of Lakewood Communications Division  
 
Mailing Address:  6000 Main Street SW        
     Lakewood, WA 98499        
         
    
Tax ID Number:  91-1698185  
 
Organization Unified Business Identifier (UBI)     
UBI Expiration Date:       
 
Type of Organization:   Municipality 
(Non-profit, For-profit, Municipality, Private business, etc.) 

 
 
1c. Contact:        

Name:    Brynn Grimley    

Title:     Communications Manager      

Telephone:    253-255-3396   

Email:    bgrimley@cityoflakewood.us    

Signature: _____________________________________ 

The signatory declares that he/she is an authorized official of the applicant organization, is 
authorized to make this application, is authorized to commit the organization in financial 
matters, and will assure that any funds received as a result of this application are used only 
for the purposes set forth herein, and verifies that all the information contained in this 
application is valid and true to the best of his/her knowledge. 
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2. Project Description 
 

a. Event Date(s):  Jan. 1, 2025 to Dec. 31, 2025    
 

b. Event Location:  City of Lakewood    
 

c. If there is a charge or fee for this activity, please describe how much and why. 
 
All events are free.   
 

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed 
project/activity. Include information on the area the project will serve, its expected impact 
and list the responsible party(s). 
 
This proposal continues the progress the City of Lakewood has made with its 
“NEARcation.com” brand. It also includes a “refresh” of the SummerFEST marketing materials 
to update then for the 2025 event. 
 
Again in 2024 NEARcation.com was the primary site used to market SummerFEST and draw 
people from across the state to Lakewood for this summer festival. As we head into year four 
of marketing this destination website brand, the plan for 2025 is to refocus the 
NEARcation.com efforts to promote Lakewood’s largest events. Below are potential 
outcomes for what that could look like, along with the outline for the SummerFEST 
marketing “refresh”: 
 
NEARcation  
Refocus the NEARcation campaign to (in priority order): 
1. Promote the City's premier event (i.e., SummerFEST) 
2. Promote other important annual events (e.g., Summer Concerts, Farmers Market, Truck 

& Tractor, and Fiesta de la Familia) 
3. Maintain the presence of existing, well-ranked activity pages (e.g., American Lake, Ft. 

Steilacoom Park) 
4. Maintain the presence of hotel, restaurant, and lesser activity pages 
This refocus will likely involve: 

• Redesign the NEARcation.com home page 
• Develop event-specific assets (photos, videos, PDFs, etc.) 
• Develop event-specific pages 
• Promote events through advertising (creative) 
• Promote events through advertising (cost) 
• Update existing activity, hotel, and restaurant pages 
• Create an "all of Lakewood's events" sizzle reel 

 
SummerFEST 2025  
The current SummerFEST "look" has been used for the past two years and a refresh is in order. 
This isn't necessarily about the SummerFEST logo (though it could be), but more about the 
creative aspects that support the event promotions. 
• SummerFEST brand refresh exploration 
• SummerFEST sizzle videos 
• SummerFEST swag (creative) 
• SummerFEST swag (costs) 
• SummerFEST advertising (creative) 
• SummerFEST advertising (costs)  
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3. Beneficiaries 
 
Please list and provide specific information regarding all individuals, businesses, areas, or 
organizations that will directly benefit from the project/activity. 
 
  Beneficiaries include: The City and the vendors and businesses that sell at its events, residents, 
Lakewood businesses, Lakewood Chamber of Commerce, Lakewold Gardens, Thornewood Castle, 
Fort Lewis Army Museum, Historic Fort Steilacoom, Lakewood Playhouse, real estate professionals 
and all attractions and hotels in the city. 
 
They will benefit from: 

• Increased awareness of Lakewood and its many attractions like parks, lakes, hikes, gardens, 
fishing, cycling, golf, disc golf, indoor cart racing, live theater, shopping and food. 

• Increased economic activity and retail sales. 
• Positive and snappy messaging to change public perceptions of Lakewood. 
• Increased attendance and tourism at city events like the Farmers Market, SummerFEST, 

summer concert series, Fiesta de la Familia, Truck & Tractor day – specifically from beyond a 
50-mile radius which encourages overnight stays and ultimately boosts our local economy.  

 
 
4. Goals/Monitoring 
 
Describe the goals of the project. Will the project result in an increase in overnight stays by visitors 
in Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the 
sale of goods and services as a result of the project be measured? What other short or long-term 
economic benefits will occur and how will that be tracked?  Why do you believe those 
project/activity outcomes are feasible?   
 
Note - Applicants will be required to submit a post-funding report providing pertinent data 
evaluating tourism benefits resulting from the use of lodging tax funds as compared with the 
estimates contained in this application. 
 

• Increase reach/awareness: Tracked by the total reach and number of clicks on sponsored, 
targeted ads online. 

• Increase the number of hotel night stays: Tracked by gathering hotel night stays 
following media impressions. 

• Improve the image of Lakewood as a fun place to visit with loads of amenities, rich in 
history and natural beauty. 

• Add fresh content, and keep Lakewood relevant and top of mind. 
• Position Lakewood as the ideal place to have fun and stay in the region.  

This project will continue the city’s ongoing efforts to change the way people think about 
Lakewood and invite people to see the beauty that surrounds us. Using advertising tools available 
online, we will target specific income, education and family demographics. We want to attract 
people looking to stay and enjoy outdoor activities in Lakewood, history, food, shopping and 
activities. We believe people will enjoy coming throughout the year, particularly for weekend stays 
to explore the many outdoor activities and events. 
These efforts will push Lakewood to the top of people’s search when looking for overnight stays in 
the area.   
 
 
5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay 
overnight in paid accommodations. 
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Funds to produce eye-catching media, including videos and photography, is critical to our goal of 
getting the word out that Lakewood is THE place to visit. Keeping the NEARcation website current 
and up to date is a critical piece of this puzzle. 
 
Targeted online advertising reaches people where they are. It’s where they connect with friends 
and family, and where they go to look up information. Targeted ads show up in social feeds, and 
online searches. This allows us to reach more people on an ongoing basis. Using ad targeting tools 
also means the information is going to people who are more likely to click and learn more about 
what Lakewood has to offer.  
 
6. Estimate how the funds will increase the amount of people traveling to Lakewood from 
more than 50 miles from their residences. 
 
Online advertising has proven itself to be one of the more successful ways to reach people. Using 
keywords and search engine optimization (SEO) allows our messages to appear in more internet 
searches and people’s social media streams. This will allow us to reach people outside the city and 
within the targeted 50-mile radius. 
 
7. Estimate how the funds will increase the amount of people traveling to Lakewood from 
outside their state or country. 
 
If done right, targeted media placement can be a primary driver for event recognition. With our 
2024 SummerFEST marketing, we had significant engagement with our content and that 
translated to an estimated nearly 40,000 people attending the single-day event. Continuing to 
push the NEARcation brand across our platforms – and partner platforms – will create the positive 
public imagery we seek. Positive perceptions of Lakewood as a place to visit, explore, dine and stay 
will resonate across all these platforms, including the city’s social media accounts, its website, 
NEARcation.com and our partner agencies also focused on tourism in the region.  
 
8. Funding Requirements 
 
Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is 
received, how will that impact the project/activity? Please describe: 
 
Partial funding could have a significant impact on our ability to promote city events, including 
SummerFEST. It would also mean we would not be able to work with a professional marketing 
team to utilize their expertise in advertising and creative asset development.  
 
 
9. Use of Funds 
 
Provide detail on how the funds will be used.  For example, $20,000 of the funds will be used for 
marketing, $5,000 for administration, $10,000 for Consultants, etc. 
 
$30,000 will be used on NEARcation.com-related materials and tourism marketing related 
expenses. 
 
$50,000 will be used for the SummerFEST “refresh” and to purchase SWAG, produce advertising 
content, purchase digital ad buys/placement and other marketing materials. 
 
10. Project Budget (for non-capital projects).  Do not include in-kind contributions. 
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Income:  A diversified funding base is important to the success of any project.  Please list all other sources 
of funding for the project, both anticipated and confirmed and when that funding will be available to the 
project.  Include your own funding, sponsorships, other grants, etc. 

Funding Source: 
List all revenue sources anticipated for 2025.  
Do not include requested Lodging Tax Funds 

 
Amount 

 
Confirmed?  

Yes/No 

 
Date Available 

  $     

  $     

  $     

  $     

  $     

Expenses:  Based on full funding, please list project costs. 
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood.  
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost.  

 a. Lodging Tax 
Funds Requested 

* 

. Other Funds (Do not 
include “in-kind” 

dollars) 

c. Total Project Cost 
** 

Personnel (salaries & 
benefits) 

$ $ $ 

Administration (rent, utilities, 
postage, supplies, janitorial 
services, etc.)   

$ $ $ 

Marketing/Promotion  $80,000 $ $80,000 
Direct Sales Activities  
(including trade shows, sales 
calls, and related travel) 
Describe below 

$ $ $ 

Minor Equipment 
(computers, desks, etc.) 

$ $ $ 

Travel $ $ $ 
Contract Services   
Describe below 

$ $ $ 

Other Describe below $ $ $ 
 
TOTAL COST $ $ $ 
Description for Direct Sales 
Activities, Contract Services, 
Travel and Others 
 

     

In-Kind Contributions 
 
 

     

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding 
Requested” under 1a of application.  
** Amount in column c “Total Project Cost” must match “Total Project Cost” under 1a of application. 

378



14 
 

11. Funding History 

a. Was this project funded with Lakewood lodging tax funds in fiscal year 2024?  

   X   Yes        No 

b. If you answered yes to 11a, how much funding did you receive in 2024?  $ 75,000    

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?  

Year        Amount awarded              No previous funding      

11d. Indicate what efforts have been made to access funding from additional sources?  

We have not requested funding from additional sources, beyond minor allocations afforded in the 
city’s biennial budget. These minor allocations are not sufficient to meet the marketing 
requirements to make this project successful.  
 

12. Coordination and Collaboration 

Please provide information about any other organizations or agencies involved in this 
project/activity. Describe their level of involvement. Describe how this project coordinates with other 
tourism promotion efforts or services in the area, including Chambers of Commerce, local festivals, 
local lodging and restaurants. You may attach up to three letters of support from these 
organizations. 
 
We continue to coordinate with Visit Tacoma Pierce County (formerly Travel Tacoma + Mt. Rainier), 
the Cultural Affairs office of the Mexican Consulate in Seattle, local publications and recently a new 
venture with @Tacoma_WA on Instagram to promote Lakewood. Collective marketing and event 
promotion effort creates heightened visibility for Lakewood, which results in a stronger presence as 
a South Sound destination. 
 
Responsible for managing the city’s social media, the Lakewood Communications team regularly 
“interacts” with various community partners and businesses when promoting events like 
SummerFEST, the farmers market, summer concert series, Fiesta de la Familia, Street Festivals and 
other events year-round. Promotion of these events demonstrates the City of Lakewood’s 
commitment to creating a family-friendly, active community.  
Other agencies we interact with include: 

• Asia Pacific Cultural Center 
• Historic Fort Steilacoom Association 
• Lakewold Gardens 
• Lakewood Chamber of Commerce 
• Lakewood Historical Society & Museum 
• Lakewood Playhouse 
• Lakewood Sister Cities Association 
• Lakewood Family YMCA 
• Amazon 
• Virginia Mason Franciscan Health 
• WSECU    
• Pierce County Fresh 
• Caring for Kids 
• Springbrook Connections 
• Local religious organizations and nonprofits  
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13. Capital Projects Budget   
 
Note: A capital project requires a proportional degree of city ownership in the facility. Therefore, capital projects 
where there is no city ownership are not eligible to receive funding. 
 

Supporting the Capital Expenditures and/or Operation of City Tourism-Related Facilities 

FUNDING/TIMELINE 

Responsible 
Parties, 

Methods, 
Means 

Begin 
(Dates or  
Periods) 

End  
(Dates or 
Periods) 

Amount 
Requested 

From 
Lodging 

Funds 

Other Funds 
Committed 

or Proposed* 
TOTALS 

Design & Inspection 
 

   $ $ $ 

Other Consultants 
 

   $ $ $ 

Permits & Fees 
 

   $ $ $ 

Land Acquisition 
 

   $ $ $ 

Site Development & 
Landscape 

   $ $ $ 

Buildings                   
(New Construction) 

   $ $ $ 

Building Renovations 
(Includes Access) 

   $ $ $ 

Other (Specify) 
Insurance is not an 
eligible cost. 

   $ $ $ 

TOTAL 
 

   $ $ $ 

 

*If other funds are committed, please attach a letter of commitment from the funding source. 
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14. Certification 

The applicant hereby certifies and confirms: 

1. That it does not now nor will it during the performance of any contract resulting from this 
proposal unlawfully discriminate against any employee, applicant for employment, client, 
customer, or other person(s) by reason of race, ethnicity, color, religion, age, gender, national 
origin, or disability; 
 

2. That it will abide by all relevant local, state, and federal laws and regulations; 
 

3. That it has read and understands the information contained in this application for funding 
and is in compliance with the provisions thereof, and; 
 

4. That the individual signing below has the authority to certify to these provisions for the 
applicant organization, and declares that he/she is an authorized official of the applicant 
organization, is authorized to make this application, is authorized to commit the organization 
in financial matters, and will assure that any funds received as a result of this application are 
used for the purposes set forth herein. 
 

 

Primary Signature: _________________________________________________________________ 

 

John J. Caufield, City Manager, City of Lakewood 
Printed Name & Title of Chief Administrator/Authorizing Official  Date 8/19/2024 
 

 

 

 

 

 

 

 

 

 

 
15. E-Verify Requirements for Contractors & Certification 
 
By Ordinance, the City of Lakewood requires that all contractors who enter into agreements to 
provide services or products to the City use the Department of Homeland Security’s E-Verify system 
when hiring new employees for the term of the contract. 
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E-Verify is an electronic system designed to verify the documentation of job applicants.  It is run by 
the Department of Homeland Security. 
 
Who is affected? 

 
• All contractors doing business for the City of Lakewood.   

o There is no minimum dollar value for contracts affected. 
• All subcontractors employed by the general contractor on these contracts. 
 
Are there exceptions? 
 
• Contracts for “Commercial-Off-The-Shelf” items are exempted from this requirement. 
• Individuals, Companies, or other organizations that do not have employees. 
 
How long must the contractor comply with the E-Verify system? 

 
• For at least the term of the contract. 
 
Are there other stipulations? 
 
• E-Verify must be used ONLY for NEW HIRES during the term of the contract.  It is NOT to be used 

for EXISTING EMPLOYEES. 
 

• E-Verify must be used to verify the documentation of ANY new employee during the term of the 
contract, not just those directly or indirectly working on deliverables related to the City of 
Lakewood contract. 

 
How will the City of Lakewood check for compliance? 
 
• All contractors will retain a copy of the E-Verify Memorandum of Understanding that they 

execute with the Department of Homeland Security AND 
 

• Sign and submit to the City an Affidavit of Compliance with their signed contract. 
 

• All General Contractors will be required to have their subcontractors sign an Affidavit of 
Compliance and retain that Affidavit for 4 years after end of the contract. 
 

• The City of Lakewood has the right to audit the Contractor’s compliance with the E-Verify 
Ordinance. 

 
 
Further information on E-Verify can be found at the following website: https://www.e-verify.gov 
 
If you have questions about the City’s E-Verify Ordinance, please contact the City of Lakewood’s legal 
department prior to contracting with the City. 
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CITY OF LAKEWOOD 

 
AFFIDAVIT OF COMPLIANCE WITH LAKEWOOD MUNICIPAL CODE 1.42 

“E-VERIFY“ 
 

As the person duly authorized to enter into such commitment for  

 

___City of Lakewood_______________________ 

COMPANY OR ORGANIZATION NAME 
 

 

I hereby certify that the Company or Organization named herein will 

 

(Check one box below) 

 

☒    Be in compliance with all of the requirements of City of Lakewood Municipal Code 
Chapter 1.42 for the duration of the contract entered into between the City of Lakewood and 
the Company or Organization. 

 

- OR    -  

 

☐    Hire no employees for the term of the contract between the City and the Company or 
Organization. 

 

 

______________________________________________ 
Signature 
 
John J. Caulfield, City Manager, City of Lakewood 
Print Name and Title 
 
8/19/2024 
Date 
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LAKEWOOD's SUMMERFEST 

Application for 2025 Lodging Tax Grant Funds

Lakewood SummerFEST
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7. APPLICATION FOR FISCAL YEAR 2025 LTAC GRANT FUNDING

la. Project Information 

Project Name: Lakewood SummerFEST 

Amount of Lodging Tax Funding Requested: $210,000

(Amount Requested must match Project Budget column a "Lodging Tax Funding Requested")

Total Project Cost: $ $270,000

(Total Project Amount must match 
 

Project Budget column c "Total Project Cost")

lb. Applicant Organization 

Name of Applicant Organization: City of Lakewood 

Mailing Address: 6000 Main Street SW 

Lakewood, WA 

98498 

Tax ID Number: 91-1698185 

Organization Unified Business Identifier (UBl601667295 

UBI Expiration Date: 

Type of Organization: Municipality 

(Non-profit, For-profit, Municipality, Private business, etc.)

le. Contact: 

Name: Sally Martinez 

Title: Parks and Recreation Coordinator 

Telephone: 983.7758 

Email: smartinez@cityoflakewood.us 

Signature: 

The signatory declares that r.:is an authorized official of the applicant organization, is authorized
to make this application, is authorized to commit the organization in financial matters, and will assure
that any funds received as a result of this application are used only for the purposes set forth herein, and
verifies that all the information contained in this application is valid and true to the best of his/her
knowledge.

9 

8/12/24

385



2. Project Description

a. Event Date(s): July 19, 2025

b. Event Location: Fort Steilacoom Park

c. If there is a charge or fee for this activity, please describe how much and why.

No, the event is free and the parking is free so it is accessible to people all socio-economic levels

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed project/activity.

Include information on the area the project will serve, its expected impact and list the responsible

party(s).

The scope of work for the SummerFEST festival involves 1) Getting Sponsors which begins 11 months
prior to the event 2) securing top bands and sound/stage professionals which takes place 10 months prior
to the event 3) Advertsing & Marketing which begins 9 months prior the event to attract people from all
over Washington State as well as outside of the statg. 4) Creating vendor applications, vetting and
processing vendors, maintaining excellent relationships with vendors, securing food trucks which are in
high demand, writing grants, communication with over 200 partners, securing the passport to sports and
art activities, creating the passport, creating the maps, hiring the parking staff, training volunteers, creating
SPO's for all contractors and professional services, all logistical planning, updating the Incident Action
Plan in coordination with the police, securing honey buckets, over 150 signs, coordinating with the health
department, ordering all merchandise and prizes, designing the drone show, ongoing communication
internally and externally with all involved to ensure follow through.

SummerFEST is a free, community festival held at Fo1i Steilacoom Park in July. It is a tradition and 2024
was the City of Lakewood's 25th annual event. SummerFEST has extablished notoriety well outside of
the 50 mile radius. The festival consists of a multi-day soccer tournament, a grass volleyball tournament,
two stages with live entertainment, Sister Cities International Festival, over 40 food vendors, a beer
garden, a public market with over 100 vendors, a car show, and KIDZ Zone. In addition to the activities
mentioned above, there are established "iconic elements" participants can experience each year, such as
the Museum of Glass hot shop, an ever-expanding skate park, skim boarding, a drone show, fire dancers,
balloon glow, Vuelta la Luna Circus, extreme trampoline entertainers, and aerial motocross shows, What
distinguishes SummerFEST from other festivals and brings it recognition as a leading festival is that there
is "something for everyone." This is in large part due to the Passport. The passport has activities to
inspire people of all ages and abilities around art, sports and wellness. Over 30 businesses/organizations
provided an activity. Other elements include Stilt Walkers, roaming entertainment, and bubble
soccer. The successful integration of the Sister Cities International Festival, greatly increases the
diversity at the event and it truly attracts people of all cultures and makes them feel welcome. The
impacts range from creating a positive family bonding experience, to inspiring individuals to try new
sports, health and art hobbies. Summerfest wows participants and makes those from Lakewood feel
extremely proud to live here. There is a strong economic impact from bringing thousands of people
to Lakewood. Vendors benefit from making money and one food truck alone made $24,000 in one
day. All of the food vendors grossed roughly $270,000.

3. Beneficiaries

Please list and provide specific information regarding all individuals, businesses, areas, or organizations that will 

directly benefit from the project/activity. 

10 
386



All participants benefit from the feeling of belonging and that they were prioritized in the planning of the 

event and therefor having a meaningful experience. Vendors, contractors, hundreds of partners and sponsors 

benefit from financial and relational transactions and visibility at the event. Soccer and Volleyball Tournament 

organizers benefit. Local business and hotels benefit from seeing an increase in income from over 25,000 

people come through Lakewood. The Best Western was sold out that weekend. The City itself benefits by 

highlighting its beautiful park and passion for creating a healthy, vibrant community. 

4. Goals/Monitoring

Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in 

Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of goods 

and services as a result of the project be measured? What other short or long-term economic benefits will 

occur and how will that be tracked? Why do you believe those project/activity outcomes are feasible? 

Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism

benefits resulting from the use of lodging tax funds as compared with the estimates contained in this 

application. 

• The overall goal is to create an impressive one day festival, that attracts 35-45,000 people from cities 

that are local, outside the 50 mile radius, and outside the state.

• Other goals are to: work hard to keep current sponsors and pursue new sponsors, grants and in-kind 
donations to offset costs of the event.

• To make SummerFEST a house-hold name, not only in Lakewood but in the surrounding counties as 
well. And in-so-doing, increase the number of people, athletes and spectators who stay overnight in 
Lakewood. This is already happening because it has an excellent reputation.

• Maintain the CutTent relationships, and grow new fabulous partnerships at SummerFEST that help 
elevate the reputation of the festival and quality of events.

• Strategically market the entire event through consistent branding. This requires consistency in the look 
and feel of the event (logo, fliers, posters, merchandise, etc). We were extremely pleased with the Radio 
advertising and its reach outside the 50 mile radius.

• Continue to create TV commercials and radio ads and partnerships with print publications that focus 
on Oregon, Idaho, and Montana.

• Continue to think of new ideas that add the "Wow" factor.

• Continue to create a strategic marketing plan that includes a healthy diversity of outreach efforts, 
including social media, print ads, posters, online calendars, a wide variety of magazines, military 
focused advertising, website, radio, tv and more. This year we added a second website.

• Continue to have organizations that provide quality partnerships and activities on the Passport.

• Have the perfect balance of food vendors so everyone makes money, but the lines are not too long.

• Keep access free and smooth, 1,400 used the free shuttle in 2024.

• Hone the "user experience". For the second year we used the new Way Finding Maps with QR codes 
which were highly used and directed people to specific locations and to the schedule of the day.

5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in

paid accommodations.

Advertising and marketing funds from this grant will increase the number of participants and vendors traveling 

from outside the 50 mile radius. Anyone traveling that far is a potential overnight stay, especially if they are 
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staying late to watch the final band. In 2024 it is estimated 6% or 1,500 SummerFEST Festival participants came 

from outside the 50 mile radius. For visitors who stay in the area over 4 hours, it is estimated they spend $55 day. 

That translates to an economic impact of over $82,500. 

We have experienced an increase in vendors in the last several years and since we do not allow overnight 

camping for this event, out-of-town vendors may stay in Lakewood hotels for their overnight accommodations. 

Because they set up Friday, it encourages an overnight stay because they need to stay in the area. By advertising 

this event more regionally, we attract the attention of people who don't live in Lakewood or have a connection 

here. Vendors have a strong incentive to participate in this event given the high volume of people who attend. 

Similarly funding from this grant will afford us the opportunity to provide marketing to participants in the sports 

tournaments, informing them of the SummerFEST event as well as local accommodations. Funds provided will 

help implement new activities that encourage people to stay longer, cross-pollinate between activities, keep the 

event fresh and exciting, and offer something for everyone in the family. 

Lodging Tax Grant funds enable us to continue to execute our strategic marking plan for SummerFEST that has 

shown amazing results and is key to bringing people to Lakewood for SummerFEST and staying the night. It 

also pays for the invaluable Radio and TV ads that were extremely effective in reaching people all over the 

State. 

The fund enable us to contract with high-end musicians who have a fan base that extends beyond the SO mile 

radius, and draws them to the event. 

6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than SO

miles from their residences.

Lodging Tax Grant funds enable us to advertise SummerFEST in publications that reach state and country-side 

like the Washington State Festival magazine, and Northwest Travel and Leisure. The funds support advertising 

on social media, and other publications that are key to bringing people to Lakewood for SummerFEST from 

outside the SO mile radius and outside of the state. It also pays for the invaluable Radio ads and new TV 

commercial which are extremely effective in reaching people across Washington State. We know that the radio 

ads reached 70,000 people outside of the 50 mile radius. 

The Funds enable us to hire people to distribute posters as far as Seattle and Bellevue. For the last several 

years, Lodging Tax funds were used to market the event on a more regional basis, thus drawing out-of-town 

visitors. This year we further expanded regional marketing through print, radio and online advertising thorugh 

a professional branding company. We continue to be innovative in our marketing efforts. We also continue to 

partner with regional tournament directors and local hotels with a goal of drawing out-of-town guests 

7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their state

or country.

See above answer. In addition, many Lakewood community members now have family from out of state come 

to see SummerFEST instead of traveling to Seattle or Bellevue for entertainment 

8. Funding Requirements
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Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received, 

how will that impact the project/activity? Please describe: 

Partial funding would take away one or more (depending on the funding) of the iconic elements of the festival 

mentioned in #2. It will primarily cut down on the entertainment offered by contractors and the level of the 

bands who are more expensive 

9. Use of Funds

Provide detail on how the funds will be used. For example, $20,000 of the funds will be used for marketing, 

$5,000 for administration, $10,000 for Consultants, etc. 

$55,000 Personnel and overtime 

$25,500 Marketing 
$142,500 Contract Services 

$30,000 Administration 
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10. Project Budget (for non-capital projects). Do not include in-kind contributions.

Income: A diversified funding base is important to the success of any project. Please list all other sources of funding 

for the project, both anticipated and confirmed and when that funding will be available to the project. Include your 

own funding, sponsorships, other grants, etc. 

Funding Source: 

List all revenue sources anticipated for 2024. Amount Confirmed? Date Available 

Do not include requested Lodging Tax Funds Yes/No 

Amazon Sponsorship $15,000 no 

Virginia Mason Franciscan Health $7,500 no 

Twin Star Credit Union $3,000 no 

Navy Federal Credit Union $2,500 no 

Pavilion Rental $1,500 no 

Vendor application revenue $25,000 no 

$ 

Expenses: Based on full funding, please list project costs. 

Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood. 

You will only be reimbursed at the authorized rates. Insurance is not an eligible cost. 

a. Lodging Tax Funds b. Other Funds (Do not c. Total Project Cost**
Requested* include "in-kind" dollars) 

Personnel (salaries & benefits) $55,000 $17,000 $72,000 

Administration (rent, utilities, $30,000 $ $30,000 

postage, supplies, janitorial 

services, etc.) 

Marketing/Promotion $25,500 $ $25,500 

Direct Sales Activities $ $ $ 

(including trade shows, sales 

calls, and related travel) 

Describe below 

Minor Equipment (computers, $ $ $ 

desks, etc.) 

Travel $ $ $ 

Contract Services $142,500 $ $142,500 

Describe below 

Other Describe below $ $ $ 

TOTAL COST $253,000 $17,000 $270,000 

Description for Direct Sales 

Activities, Contract Services, 

Travel and Others 

Sound technicians, stage, parking attendants, vendor attendants, golf carts, 
honey buckets, trash bins, hand wash stations, live music, Vuelta la Luna 
circus, drone show, balloon glow, roaming entertainers, overnight security 
for 2 nights, museum of glass hot shop, skim boarding, skate park ramps, 
fire dancers, aerial motor cross show, garbage cans, ice, ice trailer, 
\,Venatchee youth circus, face painters, bubble soccer, balloon artists,  etc. 

In-Kind Contributions 

$2,600 print sponsorship, $2,000 radio sponsorship, 
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No 

11. Funding History

a. Was this project funded with Lakewood lodging tax funds in fiscal year 2024? x Yes

b. If you answered yes to lla, how much funding did you receive in 2024? $ 193,000

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?

Year Amount awarded No previous funding 

lld. Indicate what efforts have been made to access funding from additional sources? 

In 2024 we worked diligently to secure sponsorships and grants other than LTAC. We secured $25,000 in 
sponsorships and grants for 2024 SummerFEST which is more than any previous year. Starting in August, one 
month after the event I begin working on new sponsorships and renew previous sponsorships. I have follow-up 
meetings with sponsors to present statistics and to show them they received everything that was detailed in our 
letters of agreement in terms of marketing and exposure. 

12. Coordination and Collaboration

Please provide information about any other organizations or agencies involved in this project/activity. Describe 

their level of involvement. Describe how this project coordinates with other tourism promotion efforts or 

services in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may 

attach up to three letters of support from these organizations. 

Coordination with a multitude of paiiners is key to the success of this event. We have over 17 5 

organizations/businesses with whom we work to incentivize people to attend SummerFEST and increase 

tourism. We are always seeking new ways to collaborate and think outside the box to expand our reach and 

increase our positive impact on the local economy. Each partner business and sponsor advertised and promoted 

SummerFEST through their social media, emails and newsletters, reaching thousands of additional people. Also 

with 170 vendors - each vendor promoted the event through their social media. This expanded our reach 

immensely, at no cost! Here are some of the organizations and businesses with whom we partner: 

Amazon 
Asia Pacific Cultural Center 
Clover Park School District 
Historical Society 
Hotels in Pierce County 
I Heart Radio 
Air Force 
Lakewood Police and fire Department 
Lakewood Arts Commission 
Museum of Glass 
Pierce College and Piere
Virginia Mason 
Starbucks 
Library 
Tacoma Children's Museum 
Tacoma South Sound Sports Commission 
University of Puget Sound 

Bricks 4 Kids lego conttest 
35 businesses on passport 
Tacoma Art Museum 
JBLM 
Navy Federal Credit Union 
Lakewood Rotary 
Lakewood Sister Cities 
LMCC 
Twin Star Credit Union 
Pierce County Library System 
Poti of Tacoma 
Cascade Regional Blood Services 
LMCC 
Young Life 
Boys and Girls Club 

Lakewood United 
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14. Certification

The applicant hereby certifies and confirms: 

l. That it does not now nor will it during the performance of any contract resulting from this
proposal unlawfully discriminate against any employee, applicant for employment, client,
customer, or other person(s) by reason of race, ethnicity, color, religion, age, gender, national
origin, or disability;

2. That it will abide by all relevant local, state, and federal laws and regulations;

3. That it has read and understands the information contained in this application for funding
and is in compliance with the provisions thereof, and;

4. That the individual signing below has the authority to certify to these provisions for the
applicant organization, and declares that he/she is an authorized official of the applicant
organization, is authorized to make this application, is authorized to commit the organization
in financial matters, and will assure that any funds received as a result of this application are
used for the purposes set forth here·

Primary Signature: 

pohn Caulfield, City Manager 8/15/24 
Printed Name & Title of Chief Administrator/Authorizing Official Date 
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SummerFEST Marketing Budget 2025 

Print ads $10,000 

Bill board  $1,000 

Street banners 2,000 

Street signs 2,500 

Sponsor signs 1,500 

Printing (car show fliers, passports, fliers, posters,signs) 3,500 

Radio Ads $5,000 

Total  $25,500 

Advertising that takes place, that is not listed in the budget above: 

• Connections magazine article to 30,000 households
• Reader boards
• Free community calendars
• Signage at the Farmers Market
• City Manager’s Bulletin
• Emails to all vendors, entertainers and partners with links to our event website and social media
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City of Lakewood 2025 

Mayor: Jason Whalen 

Deputy Mayor: Mary Moss 

Council Members: 

Ryan Pearson 

Paul Bocchi  

Michael Brandstetter 

Patti Belle 

Trestin Lauricella 
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APPLICATION FOR FISCAL YEAR 2005 LODGING TAX GRANT FUNDS 

LAKEWOOD FARMERS MARKET 
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7. APPLICATION FOR FISCAL YEAR 2024 LTAC GRANT FUNDING

la. Project Information 

Project Name: Lakewood Farmers Market 

Amount of Lodging Tax Funding Requested: $ 78,000 
(Amount Requested must match Project Budget column a "Lodging Tax Funding Requested") 

Total Project Cost: $ 93,000 
(Total Project Amount must match Project Budget column c "Total Project Cost") 

lb. Applicant Organization 

Name of Applicant Organization: City of Lakewood 

Mailing Address: 6000 Main Street SW 
Lakewood WA 
98498 

Tax ID Number:  91-169818 

Organization Unified Business Identifier (UBI) 601667295 
UBI Expiration Date: 

Type of Organization: Municipality 
(Non-profit, For-profit, Municipality, Private business, etc.) 

le. Contact: 

Name: Sally Martinez 

Title: Parks and Recreation Coordinator 

Telephone:  253.983.7758 

Email: smartinez@cityoflakewood.us 

Signature 

The signatory declares that he/she is an authorized official of the applicant organization, is authorized 

to make this application, is authorized to commit the organization in financial matters, and will assure 

that any funds received as a result of this application are used only for the purposes set forth herein, and 

verifies that all the information contained in this application is valid and true to the best of his/her 
knowledge. 

9 

8/12/24

396

mailto:smartinez@cityoflakewood.us


2. Project Description

a. Event Date(s): June 3 - August 26, 2025

b. Event Location: Fort Steilacoom Park

c. If there is a charge or fee for this activity, please describe how much and why.

Entry is free and accessible to all shoppers. For vendors there is a daily fee of: $30 for market vendors

and $50 for Food Trucks

d.  Please provide a detailed, yet concise scope of work (mandatory) and/or proposed project/activity.
Include information on the area the project will serve, its expected impact and list the responsible
party(s).
Planning and preparing - the Farmers Market season begins 11 months prior to the start of season. This
includes:
Securing sponsorship
Hiring and supervising part time staff and interns from the University of Puget Sound.
Securing 5 employees for each market day.
Finding volunteers to assist.
Preparing vendor applications, vetting vendors, and securing the fees.
Preparing the layout and map for each market day. (painting the lines weekly)
Hiring and scheduling international entertainment and bands each week.
Creating, printing, distributing and reconciling the Healthy Bucks'
Creating, printing, and distributing SNAP bucks (new in 2022). This is VERY labor intensive and requires
additional market staff. After the market the bucks need to be reconciled and checks made to vendors.
Staffing the market (includes set up, vendor relations, oversight, and break down).
Preparing print advertising for publications
Preparing posters and fliers
Orde1ing merchandise
Creating street signs, and updating the banners
Collecting and entering sales data from each vendor weekly. Preparing reports.
Preparing and implementing surveys
Department of Health compliance
Liquor Control Board compliance

The market takes place at Fort Steilacoom Park on Tuesdays from 2:00-700pm. Farmers Markets are
considered essential services and we see from our crowds of 4,000-7,000 customers a day, they it is in
high demand. The Fanners Markets is aligned with the Lakewood Parks, Recreation and Community
Services Mission to create a healthy and vibrant community through diverse programs and sustainable
practices; the Farmers Market Mission to provide citizens with an oppo1iunity to purchase fresh produce
and products sold by Washington State fanners and vendors; and the Fanners Market Purpose Statement
to create a sense of community and a place to gather. Our project proposal is to operate and grow the
successful Lakewood Farn1ers Market for its 14th season

3. Beneficiaries

Please list and provide specific information regarding all individuals, businesses, areas, or organizations that will 
directly benefit from the project/activity. 
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Beneficiaries of the Lakewood Fanners Market include the hotels, shops and restaurants who see some of the 
50-60,000 people who attend the fam1ers market during the summer season. The residents of Lakewood and the
9,000 people who commute to Lakewood for work and come to the market of lunch and to shop benefit from
the healthy products, being able to shop outdoors, and experiencing a festive and upbeat atmosphere. Other
beneficiaries are (based on our surveys) visitors from Pierce, Thurston, Kitsap, and Mason counties. The City
also benefits from income from the vendor booth fees.

Local business owners benefit from the Farmers Market. Our surveys reveal that over 28.5% of people 
shoppers at the market, also shop at surrounding stores before or after attending the Farmers Market. The 
majority of those people in the survey (37%), spent $30-$50 dollars. Thirty-three percent spent $15-$30. 

Low and very low-income residents benefit from the farmers market, as well as seniors. We continue our 
partnership with the Franciscan Women, Infant, and Children Clinic of Lakewood. The Pierce County Aging 
and Disability Services Center also attends the market, providing those same resources to seniors shopping at 
the Lakewood Farmers Market. WIC and Senior WIC clients spend from $25,000- $60,000 at the farmers 
market. We are in our second year of offering SNAP bucks, roughly $35,000 in SNAP will be spent at the 
market in 2024 which goes directly to the fam1ers and vendors who qualify while allowing low income 
residence to buy healthy foods. 

Children benefit from the market. With the new Healthy Bucks, all children age 16 and under receive $2 worth 
of fruits and veggies. This year 2,500 children purchased and ate fruits and vegetables at our market this year 
with their healthy bucks. 

Nonprofit organizations and those people who need their services benefit from the market. Nonprofits set up 
booth each week and advertise their services to those in need at no cost. A few examples are the Lakewood 
Library, Clover Park School District head start program, Lakewold Gardens, Pierce Transit, Sound Transit and 
the Master Gardeners. 

Our sponsors benefit from having booths and signage at the market and in market advertising. Strategic 
Partnerships sponsors remains very strong. Some of our key sponsors are Washington State Employees Credit 
Union (WSECU), Pierce Transit and Virginia Mason Franciscan Health. 

The vendors benefit from the market. From talking to our vendors, it is clear they enjoy the Lakewood market, 
have higher sales at our markets than the other markets they attend, and many of them have been with us since 
its inception 

4. Goals/Monitoring

Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in 
Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of goods 
and services as a result of the project be measured? What other short or long-term economic benefits will 
occur and how will that be tracked? Why do you believe those project/activity outcomes are feasible? 

Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism 
benefits resulting from the use of lodging tax funds as compared with the estimates contained in this 
application. 

   In 2025 Goals are to: 
Increase the number of low income families from all over Pierce, King, Thurston and Mason counties who shop 
at our market and can access healthy food through the use of SNAP benefits. 
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Help people form the habit of shopping at the Farmers Market, by using catchy advertising and lots of 
advertising. 

Have the Lakewood Farmers Market serve as a great economic development tool that btings visitors to the City. 
Research shows that every dollar spent at fatmers markets leads to additional sales at nearby businesses. 

Create a healthy, vibrant community. Research shows that people eat more fruits and veggies when they shop at 
Fanners Markets. People tend to have more social encounters at farmers markets than at grocery stores. 

Ensure 1,500 children eat free fruits and vegetables with Healthy Bucks, at no cost to the City by finding more 
Sponsors to donate money to the Healthy Bucks program. 

Continue to provide a one-of-a-kind, community gathering space. This year we added lawn games. 

Encourage community members to bring their out-of-town guests and relatives to the market to showcase their 
community. 

Through advertising, target people travelling through the area from out of state with our visible farmers market 
advertising (banners, street signs, etc.) to experience this impressive feature of our community. 

Maintain high quality flyers and brochures with consistent branding and place them in hotels, shops and 
organizations to promote the market as a "must-see" activity while enjoying their stay in Lakewood. 

Secure our current sponsorships again for next year. 

Continue to build new partnerships. We will focus on partners that can help us advertise in publications and 
calendars that have state-wide reach for the purposes of attracting new customers and securing unique vendors. 

Additional goals for the Lakewood Fanners Market Season that link directly to our Parks and Recreation 20 
Year Strategic Plan (Legacy Plan), and have the potential to increase the number of overnight visits are: 

• Increase low income families access to and consumption of fresh fruits and vegetables

• Target advertising to JBLM and those who work in Lakewood to entice them to come for lunch/dinner and to
shop in order to increase the percentage of those who work in the area who come to the market from previous
year's numbers.

• Continue our strong social media presence by working closely with the Communications Team.

• Continue to provide WIC (Women Infant and Children) Clinics to distribute WIC FMNP (Fanners' Market
Nutrition Program) checks that can be spent right at the Lakewood Farmers' Market.

  Work with hotels to try to increase the number of overnight stays in Lakewood. 

Build and maintain healthy working relationships with vendors because they have many markets from which to 
choose to sell. 
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5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in
paid accommodations.

The Lodging Tax Funds enable us to expanding our footprint of advertising and elevating the profile of the 
market. 

First I would like to note that during the summer the market brings roughly 60,000 people through the market, 
and consequently through Lakewood. This is a huge number! Currently, many of our Lakewood Farmers Market 
vendors travel over 50 miles to attend the market each week. As vendors participate in multiple farmers markets 
each week, many from Eastern Washington could choose to stay on this side of the mountains before returning 
to their farms at the end of the week. This could generate multiple overnight stays in Lakewood. From the 
survey taken this summer of 212 people, we found that over 18% were from outside the 50 mile radious, last 
year this number was 8%!!! Nine percent of those surveyed were from outside the state. This is also an increase 
over previous years. So it is realistic to say that several thousand people who come to the market 
throughout the season are from out of state and we can assume that a large majority will stay at a hotel. 

Funds for targeted advertising will increase how many people learn about the market and make it one of their 
destination stops if they are travelers. This will also increase the number of local residents who attend, which in 
tum increases the number of out-of-town guests who attend. They funds are used for creating road signs that 
capture drivers' attention as they come off of 15 for gas or food, and direct them to the market (this is the number 
one way people learn about the market). The same is true for banners and they have to be re-created every year. 
With more fliers we can increase the number of hotels that receive our marketing materials, not only in 
Lakewood, but outside the 50 mile radius. Funds are used to create merchandise like totes and notepads with the 
market name, date and time so people have a constant reminder in their home of the market dates. These are 
handed out not only at the market, but at SummerFEST, street festivals and the summer concerts. The funds are 
also used to adve11ise in popular magazines that reach outside the 50 mile radius and are distributed state-wide. 

6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50
miles from their residences.

See answer above. Every year we are diligent about implementing surveys. We know from our survey of  212 
people, that 18% of the shoppers live outside the 50 mile radius. The Lodging Tax funds used for advertising 
provide us the ability to continue to reach people outside the 50 mile radius. This has proven to work. Dedicating 
lodging tax funds to state-wide vendor and customer recruitment will increase the number of people using 
Lakewood shopping centers, gas, and lodging. With our eye-catching logo, we will create savvy advertisements 
and merchandise to promote the market. Farners Market totes are perfect for advertising because people use 
them not only at the market, but when traveling and shopping. The Lodging Tax funds help pay for 
entertainment that sets our market apart from others as a "destination" market that provides much more than just 
a shopping experience. With the help of Lodging Tax Grant funds, we were able to extensively market and 
advertise the Farners Market. 

We have focused on branding and marketing the Farners Market with a new, updated logo, t-shirts, reusable tote 
bags, posters, note pads and other merchandise that have a consistent look and feel and that is made with the 
intention of being kept in households for long periods of time. The Lakewood Farmers Market is a source of 
pride for the residents and is a unique event to which they bring their out-of-town guests. Survey results show 
that over 90% rate the market as good or excellent for its quality of food and produce, cleanliness, atmosphere 
and prices. 

It is very important to note that with the introduction of SNAP/EBT, the need for staff at the market has 
doubled. In addition it requires over 10 hours a week of additional staff time to go through all of necessary 
processes needed to run a smooth SNAP program. So our grant this year is asking for more money to go 
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toward personnel. SNAP has dramatically increased the number of low income shoppers who come from far 
and wide to shop at the Lakewood Market which has gained an exceptional reputation. 
Here are the results of this year's survey: 

9% of survey participants live outside the state 
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7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their state
or country.

The LTAC funds have increased the number of people coming to Lakewood from outside the state. From our
survey it is conservative to say that 5% of shoppers are from outside of Washington State. The Lakewood 
Faimers Market is a great economic development tool that brings visitors to Lakewood. We know that over 33% 
of those who shop in the Farmers Market also shop elsewhere in the area. It provides a one-of-a-kind, festive 
and entertaining community gathe1ing space. Many regularly attending customers bring their out-of-town guests 
and relatives to the market to showcase their community. The Fanners Market has proven to encourage 
individuals to stay longer in the area and visit other stores. The funds we are requesting encourage out of state 
visitors to visit the shops nearby. Also, visitors from outside the state who are driving through are able to see 
the farmers market advertising (banners, street signs, etc.) and acknowledge an unexpected, but impressive 
feature of our community. 

8. Funding Requirements

Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received, 
how will that impact the project/activity? Please describe: 

   We would cut back or eliminate the live music at the market and limit or not have the farmers market totes. 
As a last resort we would cut back on the number of weeks the market operates. 
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Provide detail on how the funds will be used. For example, $20,000 of the funds will be used for marketing,
$5,000 for administration, $10,000 for Consultants, etc.

$40,000 Personnel
$15,000 marketing
$8,000 Contract Services
$15,000 administration

15 

9. Use of Funds 
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10. Project Budget (for non-capital projects). Do not include in-kind contributions.

Income: A diversified funding base is important to the success of any project. Please list all other sources of funding 
for the project, both anticipated and confirmed and when that funding will be available to the project. Include your 
own funding, sponsorships, other grants, etc. 
Funding Source: 
List all revenue sources anticipated for 2024. 
Do not include requested Lodging Tax Funds 

Amount Confirmed? 
Yes/No 

Date Available 

Virgina Mason Franciscan Health $7,500 no 

WSECU $3,500 no 

    Pierce Transit $2,000  no 

$ 

$ 

$ 

$ 

Expenses: Based on full funding, please list project costs. 
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood. 
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost. 

a. Lodging Tax Funds b
Requested* 

Other Funds (Do not 
include "in-kind" dollars) 

c. Total Project Cost**

Personnel (salaries & benefits) $40,000 $ $40,000 
Administration (rent, utilities, 
postage, supplies, janitorial 
services, etc.) 

$15,000 $10,000 $25,000 

Marketing/Promotion $15,000 $3,000 $18,000 
Direct Sales Activities 
(including trade shows, sales 
calls, and related travel) 
Describe below 

$ $ $ 

Minor Equipment (computers, 
desks, etc.) 

$ $ $ 

Travel $ $ $ 
Contract Services 
Describe below 

$8,000 $2,000 $10,000 

Other Describe below $ $ $ 

TOTAL COST $78,000 $15,000 $93,000 
Description for Direct Sales 
Activities, Contract Services, 
Travel and Others 

Honey buckets and hand wash station for 14 weeks, large garbage bins, live music 
each week, entertainment (Face painting, balloons) Washington state farmers 
market conference, 

In-Kind Contributions One 28.hr per week intern through end of July from University of Puget Sound. 

*Amount in column a" Lodging Tax Funds Requested" must match "Amount of Lodging Tax Funding Requested" under la
of application. ** Amount in column c "Total Project Cost" must match ''Total Project Cost" under la of application.
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11. Funding History

a. Was this project funded with Lakewood lodging tax funds in fiscal year 2024? x Yes No 

b. If you answered yes to 11a, how much funding did you receive in 2024? $ 7 8 ,000

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?

Year Amount awarded No previous funding 

11d. Indicate what efforts have been made to access funding from additional sources? 

We make a concerted effort to find sponsors and to keep them year after year, especially those who have a broad 
audience to whom they can advertise the Farmers Market. We put their logos on over $7000 totes, on fliers, 
street signs and advertisements which provides them with excellent marketing as well. Professional Farmers 
Market sponsor packets are created, and meeting scheduled up to 11 months in advance of the market. By 
applying to get interns and supervising them, full-time staff who devote their time to the market at no cost to the 
City 

12. Coordination and Collaboration
Please provide information about any other organizations or agencies involved in this project/activity. Describe
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or 
services in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may 
attach up to three letters of support from these organizations. 

The Chamber of Commerce consistently supports the market it promotes tourism and has a strong economic 
impact. We collaborate with WIC program (Women Infant and Children program). The clinics come to our market 
regularly to distribute WIC FMNP (Farmers' Market Nutrition Program) checks. 

All of the local hotels, distribute fliers and materials to promote our market. We have partnered with the 
University of Puget Sounds Experiential Leaming Program that provides interns at no cost, since the inception of 
the program.  Non profits like the Master Gardeners and  the  l i b r a ry ,  L akew o ld  G a rd ens ,  a s  w e l l  a s  
po l i c e  and  f i r e  depa r tmen t s  a r e  instrumental in helping us advertise the market and are meaningful 
partners.  

Our Sponsors are consistent collaborators. Having key sponsors not only keeps the market alive by providing 
financial support, but they help spread the word about the market to their constituents and stakeholders, have a 
physical presence at the market which helps promote their businesses. The second biggest employer in Lakewood, 
Virginia Mason Franciscan Health is the Presenting Sponsor. They send communication to their employees about 
attending the market as well as give them promotional materials. WSECU and all of the local banks agreed to 
distribute the brochures and fanners market note pads to their customers. Recently Pierce Transit has come on 
board as a sponsor and they have a very large reach. 

We continue a partners with the Pierce County Conservation District who creates fanners Market brochures for 
South King County markets and distributes them widely. They created an agro tourism map that included the 
Lakewood Farmers Market information. Tilth Alliance created brochures and rack cards of all the markets in 
Pierce County. We consider our customers of the market important partners, especially because one of the 
number one way people hear about the market is through word of mouth. Being responsive to their requests, 
interacting with them at the market and gathering their feedback are ways we maintain and strengthen this 
partnership. 
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14. Certification

The applicant hereby certifies and confirms: 

l. That it does not now nor will it during the performance of any contract resulting from this
proposal unlawfully discriminate against any employee, applicant for employment, client,
customer, or other person(s) by reason of race, ethnicity, color, religion, age, gender, national
origin, or disability;

2. That it will abide by all relevant local, state, and federal laws and regulations;

3. That it has read and understands the information contained in this application for funding
and is in compliance with the provisions thereof, and;

4. That the individual signing below has the authority to certify to these provisions for the
applicant organization, and declares that he/she is an authorized official of the applicant
organization, is authorized to make this application, is authorized to commit the organization
in financial matters, and will assure that any funds received as a result of this application are
used for the purposes set forth here·

Primary Signature: 

pohn Caulfield, City Manager 8/15/24 
Printed Name & Title of Chief Administrator/Authorizing Official Date 
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2025 Lakewood Farmers Market Marketing Plan 

Print Advertising 8,000 
Street signs  3,000 
Street Banners $3,000 
Aframes/inserts $1,500 
Market totes with dates/time location $2,500 

Total: $18,000 

Advertising that takes place, that is not listed in the budget above: 

• Connections magazine article to 30,000 households
• Reader boards
• Free community calendars
• City Manager’s Bulletin
• Signage at SummerFEST
• Emails to all vendors, entertainers and partners with links to our event website and social media
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 Lakewood City Council 2025 

Mayor: Jason Whalen 

Deputy Mayor: Mary Moss 

Council Members: 

Ryan Pearson 

Paul Bocchi  

Michael Brandstetter 

Patti Belle 

Trestin Lauricella 
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Application for Fiscal Year 2025 Lodging Tax Grant Funds

                Summmer Nights at the Pavilion 
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7. APPLICATION FOR FISCAL YEAR 2025 LTAC GRANT FUNDING

1a. Project Information 

Project Name:  Summer Nights at the Pavilion Concert Series 

Amount of Lodging Tax Funding Requested: $  $30,000 
 (Amount Requested must match Project Budget column a “Lodging Tax Funding Requested”) 

Total Project Cost: $ 54,000        
(Total Project Amount must match Project Budget column c “Total Project Cost”) 

1b. Applicant Organization 

Name of Applicant Organization:  City of Lakewood  

Mailing Address:   6000 Main Street SW   
 Lakewood, WA 98498 

Tax ID Number: 91-1698185

Organization Unified Business Identifier (UBI)   601667295 
UBI Expiration Date: 

Type of Organization:   Muncipalilty 
(Non-profit, For-profit, Municipality, Private business, etc.) 

1c. Contact: 

Name:   Sally Martinez  

Title:   Parks and Recreation Coordinator  

Telephone:   253.983.7758  

Email:  smartinez@cityoflakewood.us    

Signature: _______________________________8/12/24______ 

The signatory declares that he/she is an authorized official of the applicant organization, is authorized 
to make this application, is authorized to commit the organization in financial matters, and will assure 
that any funds received as a result of this application are used only for the purposes set forth herein, and 
verifies that all the information contained in this application is valid and true to the best of his/her 
knowledge. 
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2. Project Description

a. Event Date(s):  June 24, July 1,8, 29 August 5 , 12 ,19 

b. Event Location:   Pavilion at Fort Steilacoom Park  

c. If there is a charge or fee for this activity, please describe how much and why.

No, the concerts are free to everyone

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed project/activity.
Include information on the area the project will serve, its expected impact and list the responsible
party(s).

   The scope of work for the Summer Concerts is to provide 7 concerts. This takes place Tuesday evenings 
from 6:30-8:00pm from June through August of 2025. The concerts are strategically aligned with the 
dates of the Farmers Market and overall by a half hour so that concert goers can shop and buy dinner form 
the food trucks, then go the concert. The market vendors see an increase in sales during this time. The 
concerts are free and have proven to attract families with children, young adults, and seniors. The concerts 
have proven to bring families together at a venue where they can all dance. We have learned through the 
concert series that families with children love to dance and the dance floor is always filled! The concerts 
are open to people from Lakewood as well as all surrounding areas   
. 
The scope of work involves: 
Vetting and booking bands for each performance. 
Organizing staff work the concert.  
Setting up the stage and sound equipment, managing parking, putting out garbage cans and cleaning the 
area at the end of the evening,  
Advertising: Creating signage and placing it. Creating fliers, signs and banners and distributing them. 
Advertising on social media.  

3. Beneficiaries

Please list and provide specific information regarding all individuals, businesses, areas, or organizations that will 
directly benefit from the project/activity. 

 Beneficiaries include Musicians, Dance and Theatre companies who perform. 
The citizens of Lakewood and the surrounding area who enjoy the music and benefit from the program. Also: 
Out of town guests who come to the performances. 
Sponsors who gain visibility by financially contributing to the series. 
Partners who have booths or fliers at the events to highlight upcoming events and programs. 
to their organization. 
Food trucks and Farmers Market Vendors 
Hotels and shops in the area benefit from those who stay overnight.   

4. Goals/Monitoring

Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in 
Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of goods 
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and services as a result of the project be measured? What other short or long-term economic benefits will 
occur and how will that be tracked?  Why do you believe those project/activity outcomes are feasible?   

Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism 
benefits resulting from the use of lodging tax funds as compared with the estimates contained in this 
application. 

 The goals of the Summer Concert Series are to: 
• Highlight Lakewood’s beautiful parks and new pavilion.
• Encourage residents to enjoy an outdoor setting that provides a healthy environment for family bonding.
• Provide an avenue for  “community building” in a Covid Safe environment
• Offer a unique event for out of town guests that will draw them back to the area in the future.

Out of town guests who visit family in Lakewood are much more likely to stay in hotels in the area if there is 
entertainment here. Instead of going to Tacoma or Seattle, they can stay in Lakewood and enjoy a first-rate 
concert in a unique and beautiful setting. When bands are from outside the area, we attract the family members 
and fans of those bands who will drive from outside the area to see them. It is reasonable to have surveys handed 
out at the concerts to track overnight stays and other pertinent data    

5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in 
paid accommodations.

   We know the concerts attract roughly 400 - 500 people. The funds will be used hire quality bands and 
musicians who are well known. We know that bands who have a higher rate ($2,500 and up) bring people from 
outside the 50 mile radius because they are more well-known and have a broader fan base. We see a 50% 
increase in the crowd when we had bands that charged this rate.  
These bands will have their own “Followers” to whom they market their events. Because the concerts are at 
night, there is a good chance that many people won’t want to drive back to Seattle or other outlying areas late in 
the evening and will spend the night. We will also use the funds to professionally market and brand this concert 
series in a professional manner and distribute fliers to hotels which will increase the amount of people traveling 
to Lakewood for the concert series   

6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50 
miles from their residences.

  The funds will be used hire quality bands and musicians who are well known. We know that popular that are 
popular throughout the State, bring people from outside the 50 mile radius because they are more well-known 
and have a broader fan base. They travel from outside the 50 mile radius and bring along their fans, friends and 
family. The funds will also be used for marketing in a professional manner. Funds pay for advertising on social 
media and in magazines such as Show Case Magazine that reaches beyond the 50 mile radius. Funds are used to 
create banners and road signs which is the number one way people learn about our events. They catch the eye of 
tourists and visitors from outside the 5o mile radius who are new to the area. We use every means possible to 
advertise for free, such as having volunteers enter the information into over a dozen online calendars that reach 
beyond the 50 mile radius. With other attractions at the park like the playground and dog park, it makes it a 
perfect all day or half day outing that is well-worth the drive    
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7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their state 
or country.

  The funds will be used to pay for high quality, widely know musicians who have a broad fan base. People 
coming from out of state are likely to be guests and visiting family members of Lakewood residents.  These 
events are not only on par, but exceed the quality and unique atmosphere that can be found in other cities in the 
area.        

8. Funding Requirements

Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received, 
how will that impact the project/activity? Please describe: 

   The bulk of the funds are used to hire bands. We added a professional sound technician to increase the quality 
of the experience. If we receive partial funding, we will reduce the number of performances accordingly   

9. Use of Funds

Provide detail on how the funds will be used.  For example, $20,000 of the funds will be used for marketing, 
$5,000 for administration, $10,000 for Consultants, etc. 

  Marketing $4,500 
Contract services; $25,000 
Admin: $500 
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10. Project Budget (for non-capital projects).  Do not include in-kind contributions.

Income:  A diversified funding base is important to the success of any project.  Please list all other sources of funding 
for the project, both anticipated and confirmed and when that funding will be available to the project.  Include your 
own funding, sponsorships, other grants, etc. 
Funding Source: 
List all revenue sources anticipated for 2024. 
Do not include requested Lodging Tax Funds 

Amount Confirmed?  
Yes/No 

Date Available 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Expenses:  Based on full funding, please list project costs. 
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood. 
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost. 

a. Lodging Tax Funds
Requested * 

b. Other Funds (Do not
include “in-kind” dollars)

c. Total Project Cost **

Personnel (salaries & benefits) $ $20,000 $20,000 
Administration (rent, utilities, 
postage, supplies, janitorial 
services, etc.)  

$500 $2,000 $2,500 

Marketing/Promotion $4,500 $2,000 $6,500 
Direct Sales Activities 
(including trade shows, sales 
calls, and related travel) 
Describe below 

$ $ $ 

Minor Equipment (computers, 
desks, etc.) 

$ $ $ 

Travel $ $ $ 
Contract Services  
Describe below 

$25,000 $ $25,000 

Other Describe below $ $ $ 

TOTAL COST $30,000 $24,000 $54,000 
Description for Direct Sales 
Activities, Contract Services, 
Travel and Others 

In-Kind Contributions 

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding Requested” under 1a
of application. ** Amount in column c “Total Project Cost” must match “Total Project Cost” under 1a of application.
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11. Funding History

a. Was this project funded with Lakewood lodging tax funds in fiscal year 2024?   x   Yes  No 

b. If you answered yes to 11a, how much funding did you receive in 2024?  $ 30,000.

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?

Year   Amount awarded  No previous funding 

11d. Indicate what efforts have been made to access funding from additional sources? 

  WE had a new sponsor this year, Amazon, for $5,000. And we continually do outreach to entice sponsors to 
help fund our events. We work all year to maintain these relationships    

12. Coordination and Collaboration

Please provide information about any other organizations or agencies involved in this project/activity. Describe 
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or 
services in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may 
attach up to three letters of support from these organizations. 

 We reach out to the local hotels to advertise the concert series. 
We strategically time the concerts to have synergy with other local events and to not conflict with other local 
concerts, such as Steilacoom’s concert series and Lakewold Gardens concert series. 
We coordinate with JBLM for free military band performance who perform at no cost. 
We collaborate with the Lakewood Famers Market to advertise the Concert Series to the customers. 
We moved the concert dates to Tuesdays to align with the Famers market. So people can come  to the 
market, then grab dinner and go to the concert. This creates a lot of cross promotion. We collaborate with 
SummerFEST which is a perfect venue to promote the series at no cost to thousands of people. 
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14. Certification

The applicant hereby certifies and confirms:

1. That it does not now norwill it during the performance of any contract resulting from this
proposal unlawfully discriminate against any employee, applicant for employment, client,
customer, or other person(s) by reason ofrace, ethnicity, color, religion, age, gender, national
origin, or disability;

Thatit will abide byall relevant local, state, and federal laws and regulations;

That it has read and understands the information contained in this application for funding

and is in compliance with the provisions thereof, and;

That the individual signing below has the authority to certify to these provisions for the
applicant organization, and declares that he/she is an authorized official of the applicant
organization,is authorized to makethis application, is authorized to commit the organization
in financial matters, and will assure that any funds received as a result of this application are
used for the purposesNod

Primary Signature: Uh cha

John Caulfield, City Manager 8/15/24. |

Printed Name & Title of Chief Administrator/Authorizing Official Date

15  
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Summer Concert Series Marketing Plan 

Street Signs and updated banners $3,000 
Print Advertising $1,500 
Total 
*Note that the Communications Department
will cover funds for social media advertising

$4,500 

Advertising that takes place, that is not listed in the budget above: 

• Connections magazine article to 30,000 households
• Reader boards
• Free community calendars
• Signage at the Farmers Market and SummerFEST
• City Manager’s Bulletin
• Emails to all vendors, entertainers and partners with links to our event website and social media

417



Lakewood City Council 2025 

Mayor: Jason Whalen 

Deputy Mayor: Mary Moss 

Council Members: 

Ryan Pearson 

Paul Bocchi  

Michael Brandstetter 

Patti Belle 

Trestin Lauricella 
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SATURDAY STREET FESTIVAL 
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7. APPLICATION FOR FISCAL YEAR 2024 LTAC GRANT FUNDING

1a. Project Information 

Project Name:  Saturday Street Festivals on Motor Ave 

Amount of Lodging Tax Funding Requested: $ $10,000  
 (Amount Requested must match Project Budget column a “Lodging Tax Funding Requested”) 

Total Project Cost: $  $20,000        
(Total Project Amount must match Project Budget column c “Total Project Cost”) 

1b. Applicant Organization 

Name of Applicant Organization:   City of Lakewood 

Mailing Address:   6000 Main Street SW   
  Lakewood WA, 98499  

Tax ID Number: 91-1698185

Organization Unified Business Identifier (UBI)   601667295 
UBI Expiration Date:       

Type of Organization:   Municipality 
(Non-profit, For-profit, Municipality, Private business, etc.) 

1c. Contact: 

Name:  Sally Martinez   

Title:  Parks and Recreation Coordinator 

Telephone:   253.983.7758    

Email:   smartinez@cityoflakewood.us    

Signature: _________________________8/12/24____________ 

The signatory declares that he/she is an authorized official of the applicant organization, is authorized 
to make this application, is authorized to commit the organization in financial matters, and will assure 
that any funds received as a result of this application are used only for the purposes set forth herein, and 
verifies that all the information contained in this application is valid and true to the best of his/her 
knowledge. 
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2. Project Description

a. Event Date(s):  June 21, 2025  

b. Event Location:  6125 Motor Avenue  

c. If there is a charge or fee for this activity, please describe how much and why.

No, this event is free to the public

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed project/activity.
Include information on the area the project will serve, its expected impact and list the responsible
party(s).

  Please note that we had 2 street festivals in 2024 and in 2025 2 we will have one. The Fiesta de la 
Familia, which was originally part of the street festivals was so popular we moved it to Fort Steilacoom 
Park to provide a bigger venue because of its popularity. There is a separate LTAC application for that 
event.  The scope of work for the street festivals includes: 
Developing and implementing core elements of the street festival (Food, dance, music, cultural element, 
art element, teen element, market vendors) 
Creating an Advertising plan for the event 
Designing road signs and banners  
Securing the music, entertainers, and performers for each event. 
Securing staff and volunteers for each event 
Securing food trucks 
Coordinating with the police for road closures 
Coordinating with Public Works to close the roads 
Engaging the Youth Council and School District for teen focused activities 
Executing a marketing plan 
Creating a safety plan 
Creating vendor applications, rules and regulations 
Processing applications from all vendors  
Ordering honey buckets and hand wash station 
Day of logistics for dining tent, stage, sound, etc.  
Notifying the property owners and businesses 
Set up and Break down 

3. Beneficiaries

Please list and provide specific information regarding all individuals, businesses, areas, or organizations that will 
directly benefit from the project/activity. 

   Local businesses and restaurants who can both be highlighted at the event and who will get more business 
by those coming to the center of town for the event will benefit. 
Local hotels may benefit from those participants and/or vendors and entertainers who stay overnight. Non- 
profit organizations and the school district benefit by having booths, and a forum from which to engage the 
public. The organizations, businesses, non profits and entertainers with whom we contract will benefit. 
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The population of Lakewood will benefit and others who attend the event at no cost. It is a family bonding 
experience. Those who come will also benefit from it being “walkable”. Many community members have 
requested a “walkable”. The event brings pride to the citizens and celebrates people of all cultures and 
backgrounds   
 
 
4. Goals/Monitoring 
 
Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in 
Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of goods 
and services as a result of the project be measured? What other short or long-term economic benefits will 
occur and how will that be tracked?  Why do you believe those project/activity outcomes are feasible?   
 
Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism 
benefits resulting from the use of lodging tax funds as compared with the estimates contained in this 
application. 
 
   Saturday Street Festival has a goal of bringing people of all cultures and socio-economic backgrounds 
together in a safe atmosphere that promotes family bonding and community bonding. It is very family focused 
with the goal of family bonding and dancing! 
 
The event have the potential to increase overnight stays in Lakewood. It will be tracked by working with the 
Best Western Hotel and monitoring their hotel stays at the time, and from the vendor and entertainer 
applications which show zip codes. We can also guestimate from the marketing that is done and how much 
reaches outside the 50 mile radius. We  know that people who spend the night in Lakewood will also spend 
money at local restaurants and shops. We can track the sales of the market vendors and the sales of the food 
trucks and beer gardens. The street festivals add to the sense of community in Lakewood, making it a more 
desirable place to live and visit. 
 
We know the project is successful because we already had four successful street festivals in 2022 and two 
successful events in 2023 and one in 2024. Similarly, we hosted a Colonial Plaza Grand Opening event at the 
same location, with the same “core” elements and it was hugely successful. It will be successful because of all 
the partners that will be involved and because the community members in Lakewood have specifically asked 
for an event at this location and of this nature    
   
 
 
5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in 
paid accommodations. 
 
   The funds will make this event possible for families to come together, contribute to outstanding quality and 
broad advertising. We estimate that roughly 3,000 people will attend each event. We know from surveys of 
our other events that approximately 5% percent of the attendees/vendors/entertainers will be from outside 
the 50 mile radius or state. We can estimate that a good percentage of those people will want to spend the 
night.  
 
 
6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50 
miles from their residences. 
 

422



12 

  We estimate that roughly 3,000 people will attend the event. We know from surveys of our other events that 
approximately 5% percent of the people will be from outside the 50 mile radius.  

7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their state 
or country.

  The funds will make this event a possible, contribute to outstanding quality of services and broad advertising. 
We estimate that roughly 3,000 people will attend each event. There are three events so roughly 6,000 people 
will attend over the course of the three events. We know from surveys of our other events that approximately 
5% percent of the attendees/vendors/entertainers will be from outside the state and possibly stay at local 
hotels.        
8. Funding Requirements

Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received, 
how will that impact the project/activity? Please describe: 

  If partial funding is received, it would reduce the amount of entertianment at the event.   

9. Use of Funds

Provide detail on how the funds will be used.  For example, $20,000 of the funds will be used for marketing, 
$5,000 for administration, $10,000 for Consultants, etc. 

 $5,000 Contract services 
$3,000  administration 
$2,000 Marketing  
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10. Project Budget (for non-capital projects).  Do not include in-kind contributions.

Income:  A diversified funding base is important to the success of any project.  Please list all other sources of funding 
for the project, both anticipated and confirmed and when that funding will be available to the project.  Include your 
own funding, sponsorships, other grants, etc. 
Funding Source: 
List all revenue sources anticipated for 2024. 
Do not include requested Lodging Tax Funds 

Amount Confirmed?  
Yes/No 

Date Available 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Expenses:  Based on full funding, please list project costs. 
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood. 
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost. 

a. Lodging Tax Funds
Requested * 

b. Other Funds (Do not
include “in-kind” dollars)

c. Total Project Cost **

Personnel (salaries & benefits) $ $10,000 $10,000 
Administration (rent, utilities, 
postage, supplies, janitorial 
services, etc.)  

$3,000 $ $3,000 

Marketing/Promotion $2000 $ $2,000 
Direct Sales Activities 
(including trade shows, sales 
calls, and related travel) 
Describe below 

$ $ $ 

Minor Equipment (computers, 
desks, etc.) 

$ $ $ 

Travel $ $ $ 
Contract Services  
Describe below 

$5,000 $ $5,000 

Other Describe below $ $ $ 

TOTAL COST $10,000 $10,000 $20,000 
Description for Direct Sales 
Activities, Contract Services, 
Travel and Others 

 Honey buckets, hand wash stations, entertainers, face painters, balloon artists, 
DJ, Sound tech, etc    

In-Kind Contributions 

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding Requested” under 1a
of application. ** Amount in column c “Total Project Cost” must match “Total Project Cost” under 1a of application.
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11. Funding History

a. Was this project funded with Lakewood lodging tax funds in fiscal year 2024?  x  Yes  No 

b. If you answered yes to 11a, how much funding did you receive in 2024?  $  30,000

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?

Year        Amount awarded No previous funding 

11d. Indicate what efforts have been made to access funding from additional sources? 

 I meet regularly with businesses who are interested in sponsoring events. I take the time to inform them of 
the Street Festivals as a funding opportunity  

12. Coordination and Collaboration

Please provide information about any other organizations or agencies involved in this project/activity. Describe 
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or 
services in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may 
attach up to three letters of support from these organizations. 

  The Clover Park School District is a key partner and attends every event as well as advertises to all of their 
families. They also attend every event and bring a school bus. 
Lakewood Multi-cultural Coalition, attends each event 
Pierce and Sound Transit for various partnerships 
Local Businesses are vendors at the event 
Many nonprofits who attend the event to do outreach 
Best Western for tourism, hotel stays and cross promotion 
Youth Council work the event and plan and implement activities for teens 
Chamber of Commerce for collaboration with businesses and bring awareness of the events 
Lakewold Gardens for collaboration with artists 
Arts Commission – this will be part of their work plan and they will assist in the events 
Police Department for traffic plan and street closure on Motor Ave 
Fire Department for displays and information-they attend every event. 
Cross promote at the Farmers Market, SummerFEST and Concert series to advertise to a wide audience   
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14. Certification

The applicant hereby certifies and confirms:

1. That it does not now norwill it during the performance of any contract resulting from this
proposal unlawfully discriminate against any employee, applicant for employment, client,
customer, or other person(s) by reason ofrace, ethnicity, color, religion, age, gender, national
origin, or disability;

Thatit will abide byall relevant local, state, and federal laws and regulations;

That it has read and understands the information contained in this application for funding

and is in compliance with the provisions thereof, and;

That the individual signing below has the authority to certify to these provisions for the
applicant organization, and declares that he/she is an authorized official of the applicant
organization,is authorized to makethis application, is authorized to commit the organization
in financial matters, and will assure that any funds received as a result of this application are
used for the purposesNod

Primary Signature: Uh cha

John Caulfield, City Manager 8/15/24. |

Printed Name & Title of Chief Administrator/Authorizing Official Date

15  
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Saturday Street Festival Marketing Plan 

Street Banners and Street signs $2000 

TOTAL $2,000 

The Communications Team Will be Funding the Social Media Advertising for this event. 

Advertising that takes place, that is not listed in the budget above: 

• Connections magazine article to 30,000 households
• Reader boards
• Free community calendars
• Signage at the Farmers Market and SummerFEST
• City Managers Bulletin
• Emails to all vendors, entertainers and partners with links to our event website and social media
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 Lakewood City Council 2025 

Mayor: Jason Whalen 

Deputy Mayor: Mary Moss 

Council Members: 

Ryan Pearson 

Paul Bocchi  

Michael Brandstetter 

Patti Belle 

Trestin Lauricella 
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FIESTA DE LA FAMILIA 
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7. APPLICATION FOR FISCAL YEAR 2024 LTAC GRANT FUNDING

1a. Project Information 

Project Name:  Fiesta de la Familia 

Amount of Lodging Tax Funding Requested: $ 35,000        
 (Amount Requested must match Project Budget column a “Lodging Tax Funding Requested”) 

Total Project Cost: $  60,000        
(Total Project Amount must match Project Budget column c “Total Project Cost”) 

1b. Applicant Organization 

Name of Applicant Organization:    City of Lakewood 

Mailing Address:   6000 Main Street SW   
 Lakewood WA 98498   

Tax ID Number: 91-1698185

Organization Unified Business Identifier (UBI)  601667295  
UBI Expiration Date:       

Type of Organization:   Municipality 
(Non-profit, For-profit, Municipality, Private business, etc.) 

1c. Contact: 

Name:  Sally Martinez   

Title:  Parks and Recreation Coordinator 

Telephone:  253.983.7758    

Email:    smartinez@cityoflakewood.us  

Signature: ______________________8/12/24_______________ 

The signatory declares that he/she is an authorized official of the applicant organization, is authorized 
to make this application, is authorized to commit the organization in financial matters, and will assure 
that any funds received as a result of this application are used only for the purposes set forth herein, and 
verifies that all the information contained in this application is valid and true to the best of his/her 
knowledge. 
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2. Project Description

a. Event Date(s):   September 6, 2025  from noon to 7pm 

b. Event Location: Fort Steilacoom Park     

c. If there is a charge or fee for this activity, please describe how much and why.

No, it is free to the public

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed project/activity.
Include information on the area the project will serve, its expected impact and list the responsible
party(s).

Fiesta de la Familia is a celebration of the Hispanic and Latino people, culture and traditions. Hispanic 
students comprise more than 40% of the Clover Park School District students. This is a very new event, and a 
one of a kind event that fills an important niche. Last year it caught the attention of the Mexican Consulate 
who had dignitaries attend the event! The scope of work includes: 
Meeting monthly for 11 months with a group of dedicated Latino Volunteers for planning 
Developing a juried art show with prizes 
Securing sponsors for the prizes 
Securing judges 
Securing artists 
Logistics of setting up the art show and decorations 
There is a display of all the signal box wraps that have been produced in the City of Lakewood, which 
takes coordination with the Print Shop 
Securing roaming entertainment 
Creating a Community  Ofrenda and Tree of Life 
Securing main stage music and entertainment at the pavilion 
Organizing a car show 
Meeting monthly with a committee made up of representatives from the Hispanic community to develop 
all aspects of the event 
Designing new elements such as the children’s parade 
Organizing the making of 12ft Catrina Dolls 
Securing volunteers to wear the puppets 
Organizing the car show 
Securing food trucks and vendors 
Securing Mexican Dancing horse 
Advertising and branding the event 
Developing hands on activities and art to implement at the event 
Creating vendor applications 
Vetting vendors and processing applications 
Securing a sound tech and emcee 
Communicating regularly  with all of the musicians, entertainers, artists vendors and food trucks 
Parking plan 
Safety Plan 
Coordination with Police,Fire. parks and Operations and Maintenance teams   

3. Beneficiaries
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Please list and provide specific information regarding all individuals, businesses, areas, or organizations that will 
directly benefit from the project/activity. 

  This is a very new event, and because it is one of a kind, and fills an important niche, it is gaining the attention 
of sponsors. 
Others who will directly benefit are: 
.Musicians, Dance and Theatre companies who perform. 
The citizens of Lakewood and the surrounding area benefit from being able to attend a free event. 
All individuals enjoy the music, dancers, art, offrenda, car show and other activities at the evnt. 
Out of town guests who come to the event benefit 
Vendors benefit financially 
Partners benefit from the exposure and being aligned with a successful festival 
Sponsors who gain visibility by financially contributing to the series. 
Artists benefit from having a location to show their art  
Food trucks benefit 
Hotels who have additional overnight stays because of the event.    

4. Goals/Monitoring

Describe the goals of the project. Will the project result in an increase in overnight stays by visitors in 
Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the sale of goods 
and services as a result of the project be measured? What other short or long-term economic benefits will 
occur and how will that be tracked?  Why do you believe those project/activity outcomes are feasible?   

Note - Applicants will be required to submit a post-funding report providing pertinent data evaluating tourism 
benefits resulting from the use of lodging tax funds as compared with the estimates contained in this 
application. 

 The goals of the Fiesta de la Familia are to: 
• Have a one of a kind event that Highlights the culture of the largest minority population in Lakewood.
• To have an event that is free and accessible to everyone so no one is left out.
• To highlight the beautiful Fort Steilacoom Park and use the new pavilion.
• Encourage residents to enjoy an outdoor festival that is safe regardless of the COVID situation, has a

free parking and a setting that provides a healthy environment for family bonding.
• Provide an avenue for  “community building”
• To highlight artists, dancers and musicians
• Offer a unique event for out of town guests that will draw them back to the area in the future.
• To attract people from outside the state and 50 mile radius
• To attract sponsors and partners

All vendor applications and contracts ask for addresses, so we will be able to monitor how many come form 
outside of the 50 mile radius or the state. Similarly the car show registration will ask for this information. We 
will have a survey with a QR code that asks participants if they are coming from outside the 50 mile radius or 
outside the state. There will be an incentive to fill out the survey such as a farmers market tote. These surveys 
have proven to be very successful. 

5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay overnight in
paid accommodations.
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   This event is one-of a kind. We know from our other events that  between 5-10% of participants come from 
outside the 50 mile radius and are thus likely to spend the night. We expect 7,000 people at this event. Some 
of the funds will be used to advertise the event beyond the 50 mile radius. We will invite artists for the  art 
show who live outside the 50 mile  radius. 

6. Estimate how the funds will increase the amount of people traveling to Lakewood from more than 50
miles from their residences.

 See above  

7. Estimate how the funds will increase the amount of people traveling to Lakewood from outside their state
or country.

 See question 5.  
8. Funding Requirements

Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received, 
how will that impact the project/activity? Please describe: 

  We would cut certain elements such as the Mexican Dancing Horses, but I honestly can’t think of one element 
that is extraneous to cut out of the budget..    

9. Use of Funds

Provide detail on how the funds will be used.  For example, $20,000 of the funds will be used for marketing, 
$5,000 for administration, $10,000 for Consultants, etc. 

 Admin: $5,000 
Marketing $2,000 
Contract Services $28,000   
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10. Project Budget (for non-capital projects).  Do not include in-kind contributions.

Income:  A diversified funding base is important to the success of any project.  Please list all other sources of funding 
for the project, both anticipated and confirmed and when that funding will be available to the project.  Include your 
own funding, sponsorships, other grants, etc. 
Funding Source: 
List all revenue sources anticipated for 2024. 
Do not include requested Lodging Tax Funds 

Amount Confirmed?  
Yes/No 

Date Available 

 KBTC Television $3,500  no 

 Print Shop NW $1,500  no 

 Twin Star Credit Union $2,000  no 

$ 

$ 

$ 

$ 

Expenses:  Based on full funding, please list project costs. 
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood. 
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost. 

a. Lodging Tax Funds
Requested * 

b. Other Funds (Do not
include “in-kind” dollars)

c. Total Project Cost **

Personnel (salaries & benefits) $ $25,000 $25,000 
Administration (rent, utilities, 
postage, supplies, janitorial 
services, etc.)  

$5,000 $ $5,000 

Marketing/Promotion $2,000 $ $2,000 
Direct Sales Activities 
(including trade shows, sales 
calls, and related travel) 
Describe below 

$ $ $ 

Minor Equipment (computers, 
desks, etc.) 

$ $ $ 

Travel $ $ $ 
Contract Services  
Describe below 

$28,000 $ $28,000 

Other Describe below $ $ $ 

TOTAL COST $35,000 $25,000 $60,000 
Description for Direct Sales 
Activities, Contract Services, 
Travel and Others 

 Sound tech, musicians, bands, dancers, emcee, art installations (Offrenda, 
decorations), roaming entertainment, face painters, honey buckets,     

In-Kind Contributions  Banners made by CPSD, TV Commericals by sponsor KBTC TV, Art cash awards 
and prizes by Print Shop NW, Organization of the art show by lead artist 
Mauricio, planning committee’s time    

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding Requested” under 1a
of application. ** Amount in column c “Total Project Cost” must match “Total Project Cost” under 1a of application.
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11. Funding History

a. Was this project funded with Lakewood lodging tax funds in fiscal year 2024?   x   Yes  No 

b. If you answered yes to 11a, how much funding did you receive in 2024?  $   27,000

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?

Year        Amount awarded  No previous funding 

11d. Indicate what efforts have been made to access funding from additional sources? 

   This is a very new event, and because it is one of a kind, and fills an important niche, it is gaining the 
attention of sponsors. 
In 2024 I secured sponsorships from:  
KBTC Television who is offering free commercials and characters at the event such as Alma from their popular 
TV series. 
Print Shop Northwest who is providing $1,600 in inkind donations 
Twin Star Credit Union for $2,000. 
.   

12. Coordination and Collaboration

Please provide information about any other organizations or agencies involved in this project/activity. Describe 
their level of involvement. Describe how this project coordinates with other tourism promotion efforts or 
services in the area, including Chambers of Commerce, local festivals, local lodging and restaurants. You may 
attach up to three letters of support from these organizations. 

 The Planning Committee that meets monthly to develop the event includes individual  from Clover Park School 
District. El Centro Latino, KBTC television, Arts Commission, Clover Park Technical College, Pierce College, Latino 
Artist Collective, Skagit Valley Dancing Horses Association, MP Car Showz and more. We coordinate with our 
sponsors to advertise the event to their constituents 
We coordinate with SummerFEST and the Farmers Market to advertise the event to the thousands of people 
who attend with A frame signs and fliers.    
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14. Certification

The applicant hereby certifies and confirms:

1. That it does not now norwill it during the performance of any contract resulting from this
proposal unlawfully discriminate against any employee, applicant for employment, client,
customer, or other person(s) by reason ofrace, ethnicity, color, religion, age, gender, national
origin, or disability;

Thatit will abide byall relevant local, state, and federal laws and regulations;

That it has read and understands the information contained in this application for funding

and is in compliance with the provisions thereof, and;

That the individual signing below has the authority to certify to these provisions for the
applicant organization, and declares that he/she is an authorized official of the applicant
organization,is authorized to makethis application, is authorized to commit the organization
in financial matters, and will assure that any funds received as a result of this application are
used for the purposesNod

Primary Signature: Uh cha

John Caulfield, City Manager 8/15/24. |

Printed Name & Title of Chief Administrator/Authorizing Official Date

15  
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Fiesta de la Familia Marketing Plan 

Street Signs and updated banners $2,000 
Total 
*Note that the Communications Team will be
funding the social media advertising for the
event and street signs will be made in-house

$2,000 

Advertising that takes place, that is not listed in the budget above: 

• Connections magazine article to 30,000 households
• Reader boards
• Free community calendars
• Signage at the Farmers Market, SummerFEST and Summer Concerts
• City Manager’s Bulletin
• Cable television commercials, through sponsorship
• Fliers that are translated into Spanish by CPSD
• Emails to all vendors, entertainers and partners with links to our event website and social media
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 Lakewood City Council 2025 

Mayor: Jason Whalen 

Deputy Mayor: Mary Moss 

Council Members: 

Ryan Pearson 

Paul Bocchi  

Michael Brandstetter 

Patti Belle 

Trestin Lauricella 
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7. APPLICATION FOR FISCAL YEAR 2025 LTAC GRANT FUNDING

1a. Project Information 

Project Name:  MLK Welcome Walk for our Beloved Community and 3 
WorkshopsWorkshops    

Amount of Lodging Tax Funding Requested: $ 10,000        
(Amount Requested must match Project Budget column a “Lodging Tax Funding 
Requested”) 

Total Project Cost: $ 25,000        
(Total Project Amount must match Project Budget column c “Total Project Cost”) 

1b. Applicant Organization 

Name of Applicant Organization:  City of Lakewood  

Mailing Address:  6000 Main Street SW       
 Lakewood WA 98498   

Tax ID Number: 91-1698185

Organization Unified Business Identifier (UBI)  601667295  
UBI Expiration Date:      

Type of Organization:    Municipality   
(Non-profit, For-profit, Municipality, Private business, etc.) 

1c. Contact: 

Name:   Sally Martinez  

Title:  Parks and Recreation Coordinator  

Telephone:   253.983.7758     

Email:    smartinez@cityoflakewood.us  

Signature: ____________________________12/14/24_________ 

The signatory declares that he/she is an authorized official of the applicant organization, is 
authorized to make this application, is authorized to commit the organization in financial 
matters, and will assure that any funds received as a result of this application are used only 
for the purposes set forth herein, and verifies that all the information contained in this 
application is valid and true to the best of his/her knowledge. 
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2. Project Description

a. Event Date(s):   January 11, and one day in February, March and April  

b. Event Location:  Fort Steilacoom Park   

c. If there is a charge or fee for this activity, please describe how much and why.

   No, it is free 

d. Please provide a detailed, yet concise scope of work (mandatory) and/or proposed
project/activity. Include information on the area the project will serve, its expected impact
and list the responsible party(s).

 Monthly meetings with the 20 member MLK Committee and key leaders in the community. 

Vetting of Key note speaker  For 2025 we hope to have Dr. John Scott, whose mentor was Dr. Kings 

speech writer. Planning and implementation of the event elements 

Designing and ordering of swag 

Marketing and promotion of the event.  

Coordinating three, 4 hour workshops Facilitated by Dr. Scott in February, March and April. The 

workshops are to provide the necessary information and tools for leaders in the region to 

implement the 20 Traits of Beloved Community in their specific communities.  
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Identify and assemble top  community leaders in the region, throughout the state and 
outside the state to hear Dr. Scott’s keynote speech and attend the workshops. These are 
leaders representing organizations who are in positions to implement a community 
initiative to include the Beloved Community Traits in their own cities.  These organizations 
may include Lakewood Multicultural Coalition, Asia Pacific Cultural Center, Communities 
in School's, NAACP, Lutherans Confronting Racism, Tacoma/Pierce County Black 
Collective, Vibrant Schools of Puget Sounds, Police Chiefs, School District 
Superintendents and Board reps, Military reps, and many more.  

Write follow up reports  on the workshops and implementation of Beloved Community. 

3. Beneficiaries

Please list and provide specific information regarding all individuals, businesses, areas, or 
organizations that will directly benefit from the project/activity. 

  Beneficiaries include the organizations and people mentioned above and most directly the 
community members in each area where the traits of a Beloved Community are implemented. It 
will benefit people who are experiencing racism, sexism, poverty, hunger, homelessness, violence, 
and more. Cities and towns that implement Beloved Community Traits will be "more livable cities" 
and will have an increase in the number of people who want to live and visit these areas.   The city 
will receive regional recognition for addressing diversity, equity, inclusion and belonging in this way.

4. Goals/Monitoring

Describe the goals of the project. Will the project result in an increase in overnight stays by visitors 
in Lakewood? If so, how will this increase be tracked and monitored? How will an increase in the 
sale of goods and services as a result of the project be measured? What other short or long-term 
economic benefits will occur and how will that be tracked?  Why do you believe those 
project/activity outcomes are feasible?   
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Note - Applicants will be required to submit a post-funding report providing pertinent data 
evaluating tourism benefits resulting from the use of lodging tax funds as compared with the 
estimates contained in this application. 

  The goal of the MLK Welcome Walk for our Beloved Community is to welcome new community 
members to the area. Because of the military base, thousands of new people rotate into the 
community and by recognizing them in this profound way, and welcoming them, they in-turn will 
feel respected, honored and have a sense of belonging. The goal is make everyone of every culture, 
socio-economic background, age, ability, gender, etc know they are welcome in Lakewood. This 
makes Lakewood a more attractive place to visit and live, and as a result has a positive impact on 
economic development. Another goal is for Lakewood to be the leader in launching  the “20 traits 
of beloved community” and to provide the tools for other organizations throughout the state and 
outside the state, via the workshops, to implement beloved community in their own towns.   “The 
Beloved Community Traits” workshops create an ongoing opportunity with lasting community . 
The building of beloved communities works free communities from from racism and division.  The 
Beloved Community Traits workshops have the  potential to transform and sustain communities to 
be anti-racist, non discriminatory and  inclusive. 

Community Economic Development: (CED):
This event followed by three workshops is a very innovative approach to strengthening the 
economy.  CED views the economy as a means to enhance the well-being and overall quality of life 
for all individuals within communities. Rather than solely prioritizing profitability and production, 
CED views the ultimate objective of economic activity as the well-being of individuals and their 
livelihood. In line with this perspective, CED planning extends beyond a narrow focus on the 
“economy” alone and encompasses the intersections and interactions between various aspects of 
our communities and the economy. The MLK Welcome Walk for our Beloved Community and the 
follow up workshops are doing just that. It is prioritizing equitable and inclusive development. It 
seeks to reduce disparities and create opportunities for all community members, regardless of 
their socioeconomic status, race, gender, or other characteristics. This principle promotes fair 
access to economic resources, employment, education, and services, ensuring that the benefits of 
development are shared by all. Community economic development not only improves the overall 
economic well-being of the community but also enhances social cohesion and quality of life for 
residents. This is what we are seeking to do with this event and project. A diverse and healthy 
community is a productive community!

5. Estimate how the funds will increase the amount of people traveling to Lakewood to stay 
overnight in paid accommodations.

 Dr. John Scott is a leader in his field and works in many states to implement DEIB practices and 
Beloved Community. With his leadership the workshops have the potential to attract people from 
all over to learn and take the tools back to their own communities. Those people traveling from 
outside the 50 mile radius and outside the state would most likely stay overnight.  

6. Estimate how the funds will increase the amount of people traveling to Lakewood from 
more than 50 miles from their residences.

Dr. John Scott is a leader in his field and works in many states to implement DEIA practices and 
Beloved Community. With his leadership the workshops have the potential to attract people from 
all over to learn and take the tools back to their own communities. Those people traveling from 
outside the 50 mile radius and outside the state would most likely stay overnight.    

7. Estimate how the funds will increase the amount of people traveling to Lakewood from
outside their state or country.

  same as above 

Beloved Community. With his leadership the workshops have the potential to attract people from 
all over to learn and take the tools back to their own communities. Those people traveling from 
outside the 50 mile radius and outside the state would most likely stay overnight.      

8. Funding Requirements

Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is 
received, how will that impact the project/activity? Please describe: 
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9. Use of Funds

Provide detail on how the funds will be used.  For example, $20,000 of the funds will be used for 
marketing, $5,000 for administration, $10,000 for Consultants, etc. 

  $5,000 Contract services 
$2,500 advertising and marketing 
$2,500 rentals, supplies   

  We will limit the number of workshops 

8. Funding Requirements

Due to funding constraints, partial funding may be recommended by the LTAC. If partial funding is received, 
how will that impact the project/activity? Please describe:
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10. Project Budget (for non-capital projects).  Do not include in-kind contributions.

Income:  A diversified funding base is important to the success of any project.  Please list all other sources 
of funding for the project, both anticipated and confirmed and when that funding will be available to the 
project.  Include your own funding, sponsorships, other grants, etc. 

Funding Source: 
List all revenue sources anticipated for 2025. 
Do not include requested Lodging Tax Funds 

Amount Confirmed?  
Yes/No 

Date Available 

 Pierce Transit $2,000  no 

 Twin Star Credit Union $2,000  no 

$ 

$ 

$ 

Expenses:  Based on full funding, please list project costs. 
Note: Certain expenses may not be reimbursable, at the sole discretion of the City of Lakewood. 
You will only be reimbursed at the authorized rates. Insurance is not an eligible cost. 

a. Lodging Tax
Funds Requested

* 

. Other Funds (Do not 
include “in-kind” 

dollars) 

c. Total Project Cost
** 

Personnel (salaries & 
benefits) 

$ $7,000 $7000 

Administration (rent, utilities, 
postage, supplies, janitorial 
services, etc.)  

$2,500 $ $2,500 

Marketing/Promotion $2,500 $5,000 $7500 
Direct Sales Activities 
(including trade shows, sales 
calls, and related travel) 
Describe below 

$ $ $ 

Minor Equipment 
(computers, desks, etc.) 

$ $ $ 

Travel $ $ $ 
Contract Services  
Describe below 

$5,000 $3,000 $8,000 

Other Describe below $ $ $ 

TOTAL COST $10,000 $15,000 $25,000 
Description for Direct Sales 
Activities, Contract Services, 
Travel and Others 

 Key note speaker, workshop facilitator, entertainers,   

In-Kind Contributions 

*Amount in column a” Lodging Tax Funds Requested” must match “Amount of Lodging Tax Funding
Requested” under 1a of application.
** Amount in column c “Total Project Cost” must match “Total Project Cost” under 1a of application.
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11. Funding History

a. Was this project funded with Lakewood lodging tax funds in fiscal year 2024?

Yes    x    No

b. If you answered yes to 11a, how much funding did you receive in 2024?  $

c. If you answered no to 11a, what is the last year Lakewood funding was received and how much?

Year       Amount awarded         No previous funding   x this 
is a new event  

11d. Indicate what efforts have been made to access funding from additional sources? 

We are  approaching sponsors such as Twin Star Credit Union, Pierce Transit, Amazon, Virgina 
Mason Franciscan Health, WSECU, Navy Federal Credit Union and more   

12. Coordination and Collaboration

Please provide information about any other organizations or agencies involved in this 
project/activity. Describe their level of involvement. Describe how this project coordinates with other 
tourism promotion efforts or services in the area, including Chambers of Commerce, local festivals, 
local lodging and restaurants. You may attach up to three letters of support from these 
organizations. 

 There will be robust collaboration with other organizations and agencies. The MLK committee itself 
has over 15 members from various organizations: We currently are collaborating with: 
Mi Centro 
Pierce College 
Pierce Transit 
Clover Park Technical College 
Twin Star Credit Union 
Lakewood Multicultural Coalition, A 
sia Pacific Cultural Center,  
Communities in School's,  
NAACP,  
Lutherans Confronting Racism,  
Tacoma/Pierce County Black Collective,  
Leaders of other Municipalities and organizations statewide
Vibrant Schools of Puget Sounds 
Police and Fire Dept. 
Clover Park School District 
Latino Artist Collective 
Youth Council 
Local businesses 
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14. Certification

The applicant hereby certifies and confirms: 

l. That it does not now nor will it during the performance of any contract resulting from this
proposal unlawfully discriminate against any employee, applicant for employment, client,
customer, or other person(s) by reason of race, ethnicity, color, religion, age, gender, national
origin, or disability;

2. That it will abide by all relevant local, state, and federal laws and regulations;

3. That it has read and understands the information contained in this application for funding
and is in compliance with the provisions thereof, and;

4. That the individual signing below has the authority to certify to these provisions for the
applicant organization, and declares that he/she is an authorized official of the applicant
organization, is authorized to make this application, is authorized to commit the organization
in financial matters, and will assure that any funds received as a result of this application are
used for the purposes set forth here·

Primary Signature: 

pohn Caulfield, City Manager 8/15/24 
Printed Name & Title of Chief Administrator/Authorizing Official Date 

16
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MLK Beloved Community Marketing Plan 

Street Signs (correx size) $1,500 
Street Banners $2,000 
Print Advertising/fliers/post cards $3,000 
Social Media $1,000 
Total $7,500 

Advertising that takes place, that is not listed in the budget above: 

• Connections magazine article to 30,000 households
• Reader boards
• Free community calendars
• City Manager’s Bulletin
• Emails to all vendors, entertainers and partners with links to our event website and social media
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 Lakewood City Council 2025 

Mayor: Jason Whalen 

Deputy Mayor: Mary Moss 

Council Members: 

Ryan Pearson 

Paul Bocchi  

Michael Brandstetter 

Patti Belle 

Trestin Lauricella 
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